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HILLBROOK GRANGE RESIDENTIAL CARE HOME

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022:

Objectives and activities AN

The Constitution defines the objects of the Charity as:
a) to promote and assist the general gbod of elderly people principally, but not exclusively, in the district of Bramhall
and Woodford who are in need, by providing specially designed or adapted accommodation or housing and services

or facilities calculated to meet the needs of such persons;

b) to assist statutory authorities and other voluntary organisations engaged in providing facilities for physical
improvement and furthering health; or in pursuing any objects which now are of subsequently may be deemed by
law to be charitable;

c) to provide and manage the residential care home known as "Hillbrook Grange" in Ack Lane, Bramhall or together
with any other facilities for the elderly as may be deemed by the directors to be necessary to attain the objects of
the charity; '

d) to promote and advance all such purposes as are recognised from time to time by the laws of En
to be charitable. The Board considers that the objects are met by the principal activity, which is
residential accommodation for the elderly..

gland and Wales
the provision of

Public benefit
In planning our activities for the year, the trustees have considered the Charity Commission’s guidance on public
benefit, including the guidance on public benefit and fee charging. The Trust relies on the income from fees and
charges to cover its operating costs. In setting the level of fees, the trustees give due consideration to the need to
ensure that the residential accommodation of Hillbrook Grange is accessible to elderly people principally though not
exclusively in the district of Bramhall and Woodford.

Achievements and performance
The year started with Hillbrook Grange under threat of closure as the CQC had issued a Notice of Decision to
withdraw registration. The chair and a number of board members had resigned and the home was without a
registered manager or nominated individual. Care consultants BKRCC, experts in turning around care homes in
frouble, were appointed in April 21 to run the home while the management team and board were rebuilt. It was an
expensive but necessary action.

| was appointed on 30t April 2021 and further board members with substantial care management added in the next
few months. A new registered manager was appointed in late May and a deputy registered manag'er recruited later
in the year. The roles and structure of the managers were clarified to give a strong clear structt'lre. A number of
senior carers have left though the year but we believe their replacements have strengthened the|team. However,
maintaining staffing numbers has proved an ongoing challenge as is indeed being experienced by the whole care
sector. This has required us to employ more agency staff than we had hoped at considerably greater expense. We
are fortunate that many are regularly employed by Hillbrook such that they know the residents.

The CQC re-inspected in July 2021, the outcome being a much improved rating of Requires Improvement from the
previous inspection of Inadequate, the main issue being control of medicines. Additionally, the management team
had only been in place 6 weeks insufficient time to demonstrate sustained improvement. A comprehensive action
plan was initiated to raise the standard of care.

ted at the end of
o-ordinator was
e manager and

Many of the processes and systems were improved and, with the help of a new HR provider appoin
September, the employee policies were revised and a new handbook issued. An activities ¢
appointed and maintenance put on a stronger footing with the appointment of a maintenanc
assistant and the retention of a maintenance company which provides tradesmen.

e of agency staff
was established

The home ran at a substantial loss for the year due to the cost of the consultants, the extensive us
and the general poor control of expenditure. Prices were largely unchanged while the new team

and care improved. A 10% increase has now been applied to residency fees. The management tean
a number of controls on expenditure which have given significant benefit. This has been achieved
the quality of care. indeed the quality of care is much improved from the quality of the dining e>
range of activities on offer.

n has introduced
without a loss of
xperience to the
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HILLBROOK GRANGE RESIDENTIAL - CARE HOME

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 '+ = *:% 5. T

Plans for future periods -
Land sale :

During 2016/17, a small parcel of lahd was designated for sale. An agent was appointed to manage the sales
process and advise the Board in accordance with Charities law. Two formal bids were received and following -

interview of the bidding parties, Messers. McCarthy & Stone were declared the preferred bidder.

If their proposed development is successful at Planning, the funds will be released on completion! The proceeds of
sale amounting to £3.5 million should cover the cost of demolishing the "Old House" - a Victorian property which is
not fit for purpose - and the construction in its place of a dedicated, self-contained, 20 bed dementia unit; as well as
allowing for the transfer of a significant sum to augment the Charity's reserves. The sale of the land to McCarthy &

Stone was completed at the end of June which places Hillbrook in a strong financial position.

Risk statement

The major risks to which the charity is exposed have been identified and reviewed by the trustees;|and systems and

procedures have been established to manage those risks.

Auditor
Hallidays have been re-appointed as auditor for the ensuing year.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to

identify such relevant information and to establish that the auditor is aware of such information.
Small company provisions

The report has been prepared in accordance with the small companies’ regime under the Companies Act 2006.

The trustees' report was approved by the Board of Trustees.

bt/

<
Mr B Bissell Mrs P A Leck
Trustee Trustee

30 September 2022 /) @ L’&f/ﬁz
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HILLBROOK GRANGE RESIDENTIAL CARE HOME

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF HILLBROOK GRANGE RESIDENTIAL CARE HOME

Opinion

We have audited the financial statements of Hillbrook Grange Residential Care Home (the ‘cha
ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, the
flows and notes to the financial statements,
framework that has been applied in their prepar
including Financial Reporting Standard 102 The
Ireland (United Kingdom Generally Accepted Acc

rity’) for the year
statement of cash
including significant accounting policies. The financial reporting
ation is applicable law and United Kingdom Accounting Standards,
Financial Reporting Standard applicable in the UK and Republic of
ounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the
incoming resources and ap
ended;

have been properly prepared in accordance with Uni
and

have been prepared in accordance with the requirements of the Companies Act 2006.

2022 and of its
or the year then

charitable company's affairs as at 31 March
plication of resources, including its income and expenditure,

ted Kingdom Generally Accepted Accounting Practice;

Basis for opinion :
We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK
law. Our responsibilities under those standards are further described in the Auditor's responsibilitie
the financial statements section of our report. We are independent of the charity in accordancef with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requiremlents. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

} and applicable
s for the audit of

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the tru
accounting in the preparation of the financial statements is appropriate.

stees' use of the going concern basis of

Based on the work we have performed, we have not identified any material uncertainties relaf]
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to con
concern for a period of at least twelve months from when the financial statements are authorised for

ng to events or
tinue as a going
issue.

Our responsibilities and the res described in the

ponsibilities of the trustees with respect to going concern are
relevant sections of this report. :

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other informa%ion is materiaily
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material missta'{ements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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HILLBROOK GRANGE RESIDENTIAL ‘CARE HOME - .

INDEPENDENT AUDITOR'S.REPORT: (CONTINUED)

TO THE TRUSTEES OF HILLBROOK GRANGE RESIDENTIAL CARE HOME

Irregularities, including fraud, are instances of non
line with our responsibilities, outlined above, to d

etect material misstatements in respect of irreg
fraud. The extent to which our procedures are cap

able of detecting irregularities, including fraud is
The extent to which the audit was considered capable of &étecting irregularities including

Our approach to identifying and assessi
fraud and non-compliance with laws and

ng the risks of material misstatement in respect of irreg
regulations, was as follows:

the engagement partner ensured that the en
capabilities and skills to identify or recognise non
we identified the laws and regulations applicable
management, and from our commercial knowled
we focused on specific laws and regulations wh
financial statements or the operations of the ch
taxation legislation and data protection, an
legislation and requirements of the Care Quali

ge and experience of the care home sect

ty Commission;

enquiries of management and inspecting legal correspondence; and
identified laws and regulations were communi
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charit
understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibil
knowledge of actual, suspected and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions:

- assessed whether judgements and assum
of potential bias; and

- investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non-com
which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation:
- enquiring of management as to actual and potential litigation and claims; and

gagement team collectively had the appropr

we assessed the extent of compliance with the laws and regulations identified above

cated within the audit team regularly and the

y's financial statements to material misstatement, incluo

-compliance

ptions made in determining accounting estimates

pliance with laws and reguiations, we desig

-compliance with laws and regulations. We design procedures in

L|1Iarities, including
detailed below:

fraud

ularities, including

ate competence,

-compliance with applicable laws and regulations;
to the charity through discussions with directors and other

r

ich we considered may have a direct material effect on the
arity, including the Companies Act 2006, C
ti-bribery, employment, environmental, he

harities Act 2011,
alth and safety

through making

2 team remained

.

ing obtaining an

ity to fraud, their

2 with laws and

were indicative

ned procedures

- reviewing correspondence with HMRC, relevant regulators including CQC, and the charity’s

There are inherent limitations in our audit procedures described above. The more removed
regulations are from financial transactions, the less likely it is that we would become aware of n
Auditing standards also limit the audit procedures required to identify non-compliance with laws an
enquiry of the directors and other management and the inspection of regulatory and legal correspond

Material misstatements that arise due to fraud can be harder to detect than those that arise from er
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's web

www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

legal advisors.
that laws and
on-compliance.
d regulations to
ence, if any.

or as they may

site at: https://
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HILLBROOK GRANGE RESIDENTIAL CARE HOME

STATEMENT OF FINANCIAL ACTIVITIES -
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current financial year -

Income and endowments from:

Income from donations, legacies and grants

Charitable activities
Investment income
Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net profit/(loss) on disposal of land
Net gains/(losses) on investments
Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

Notes

NhphwN

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021
£ £ £ £
9,929 76,889 86,818 89,131
1,241,549 - 1,241,549 1,161,343
15,935 - 15,935 16,629
50 - 50 500
1,267,463 76,889 1,344,352 1,267,603
3,439 - 3,439 4,803
1,524,677 93,043 1,617,720 1,351,352
1,528,116 93,043 1,621,159 1,356,155
1,738,600 1,738,600 -
36,291 - 36,291 77,291
1,514,238 (16,154) 1,498,084 (11,261)
3,847,968 16,154 3,864,122 3,875,383
5,362,206 - 5,362,206 3,864,122

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expe

under the Companies Act 2006.

nditure account

-11-
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HILLBROOK GRANGE RESIDENTIAL:CARE HOME

BALANCE SHEET

ASAT 31 MARCH 2022 - ... .7~
R 2022 2021

Notes £ £ £
Fixed assets
Tangible assets ' 14 3,010,634
Investments ' 15 2,363,335

5,373,969
Current assets
Stocks 16 150 150
Debtors 17 37,135 19,141
Cash at bank and in hand 41,010 22,34¢
78,295 41,639
Creditors: amounts falling due within
one year 18 (90,058) (139,470)
Net current liabilities (11,763)
Total assets less current liabilities ' 5,362,206
Income funds
Restricted funds 20 -
Unrestricted funds
General unrestricted funds 21 5,362,206 3,847,968
5,362,206

Total funds 5,362,206

The financial gtatements were approved by the Trustees on 30 September 2022

i Mrs P A Leck :
Trustee Trustee ﬂ ? W

Company registration number 07125607

3,384,803
577,150

3,961,953

(97,831)

3,864,122
16,154

3,847,968

3.864,122

-13-




_vL-

eve'ze

119'%2

(62€'2)

(og8'0L)

10G'89

62991

v0Z' 201
(9z1'12))

(Leg'es)

X414

"sjuswele)s [eIoueUl 8say) Jo Hed wioy gz o} G| sobed uo ssjou sy

oLO'LY

8ve'ze

799'91

€01'262
GE6'GL
0EY'822
(090'226'1)
000'E€0'C
(zoz'e)

(1¥¥'€L2)

3 3

z202

Ve

S9JON

Jeak jo pua je sjuajeainbas yses pue yses

Ieak jo Buiuuibaq je sjusjeainba yseo pue ysen

7 . sjusjeAlinba
yses pue yses uj (osealosp)/aseasaul jaN

sonAae Buloueuy ui pasn yseo joN

sanm;oe Bunisaaul
(u1 pasn)jwioay pajesauab ysea JaN

paAlsoal aWodU| JUSLL}SAAU|

SJUBLLIISAAUI JO JesodsIp uo speadsold
SJUBLISAAUI JO Bseydind

sjasse paxy ajqibue} jo [esodsip uo spassoid
“sjesse paxi ajqibuey jo aseyaind

' - sapiApae Bunssaul

~_ suopelado
woJy pajessuab/(Ag pagiosqe) ysed
saniAnoe Buieiado wodj smol ysen

SMOTd HSVO 40 IN3JW31VLS

2202 HOMVIN 1€ 3AN3 dVIA FHL ¥0d -

JINOH FHVO TVILNIAISIYH FONVHO MOOHETTIH-



HILLBROOK GRANGE-RESIDENTIAL CARE HOME

NOTES TO THE FINANCIAL STATEMENTS :
FOR THE YEAR ENDED 31 MARCH 2022 -

1

14

1.2

13

Accounting policies

Charity information
Hillbrook Grange Residential Care Home is a private company limited by guarantee mcorpor@ted in England
and Wales. Each of trustees is liable to contribute an amount not exceeding £10 towards the assets of the
charity in the event of liquidation.The registered office is Hillbrook Grange, Ack Lane [East, Bramhall,
Stockport, Cheshire, SK7 2BY, UK.

Accounting convention ,

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effectlwla January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Repubilic of Ireland
(FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation
Hillbrook Grange Residential Care Home meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to con
concern nor any significant areas of uncertainty that affect the carrying value of assets held by
The Board consider that the present level of funding remains adequate to support the con

inue as a going
charity.
tinuation of the

Charity's activities now in operation for the medium term, and its financial position remains satisfactory.

Income
All income is recognised once the charity has entitiement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies
Donations are recognised when the charity has been notified in writing of both the amount| and settlement
date. In the event that a donation is subject to conditions that require a level of performance by the charity
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the|charity and it is
probable that these conditions will be fulfilled in the reporting period.

l.egacy gifts are recognised on a case by case basis following the grant of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measurable with a degre'e of reasonable
accuracy and the title to the asset having been transferred to the charity.

Grants receivable
Grants are recognised when the charity has an entitlement to the funds and any conditiops linked to the
grants have been met. Where performance conditions are attached to the grant and are yet to be met, the
income is recognised as a liability and included on the balance sheet as deferred income to be|released.

Investment income
Investment income is accounted for in the period in which the charity is entitled to receipt.

-15-
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HILLBROOK GRANGE RESIDENTIAL CARE HOME

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.8

1.9

1.10

1.1

Accounting policies

Cash and cash equivalents

{Continued)

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shori-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overd
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

rafts are shown

and Section 12

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net

basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initiall
transaction price including transaction costs and are subsequently carried at amortised cost u
interest method unless the arrangement constitutes a financing transaction, where the
measured at the present value of the future receipts discounted at a market rate of interest.
classified as receivable within one year are not amortised.

Basic financial liabilities

measured at
ing the effective.
transaction is
~inancial assets

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless

the arrangement constitutes a financing transaction, where the debt instrument is measured
value of the future payments discounted at a market rate of interest. Financial liabilities class
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate

at the present
ified as payable

ethod.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of

operations from suppliers. Amounts payable are classified as current liabilities if payment is
year or less. If not, they are presented as non-current liabilities. Trade creditors are recog

due within one
nised initially at

transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or

cancelled.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. /|\ccordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received wijthin categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable pu

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employe
received.

Termination benefits are recognised immediately as an expense when the charity is demonsts

to terminate the employment of an employee or to provide termination benefits.

of Chargeable
rposes.

2's services are

ably committed
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HILLBROOK GRANGE RESIDENTIAL CARE HOME.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
'FOR THE YEAR ENDED 31'MARCH 2022

4 Investment income™

Other income from fixed asset investments

5 Other income

Other income

6 Raising funds

Investment management;
Other portfolio management costs

Unrestricted Unrestricted

funds funds
2022 2021
£ £
15,935 16,629

Unrestricted Unrestricted

funds funds
2022 2021
£ £

50 500

Unrestricted Unrestricted

funds funds
2022 2021
£ £
3,439 4,803
3,439 4,803
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HILLBROOK GRANGE RESIDENTIAL CARE HOME

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Support costs

Support Governance 2022 Support Governan

ce 2021
costs costs . costs costs :

£ £ £ £ k> £

Staff costs - 3,854 3,854 - 4,952 4,952

Establishment cost 16,953 - 16,953 10,253 - 10,253

Office expenses 4,755 - 4,755 4,581 - 4,581

Printing, postage and

stationery 5,844 - 5,844 4,613 - 4,613

Subscriptions 8,812 - 8,812 7,557 - 7,557

Donations - - - 760 - 760

Cleaning 20,010 - 20,010 24,725 - 24,725
Legal and professional

costs 155,130 . 16,036 171,166 26,360 13,941 40,301

Audit fees - 6,997 6,997 - 6,997 6,997

211,504 26,887 238,391 78,849 25,890 104,739

Analysed between
Charitable activities 211,504 26,887 238,391

9 Net movement in funds
Net movement in funds is stated after charging/(crediting)
Depreciation of owned tangible fixed assets
Profit on disposal of land

10 Auditor's remuneration
Fees payable to the charity's auditor and associates:
Audit of the charity's annual accounts
Non-audit services

All other non-audit services

11  Trustees

78,849 25,890 104,739
2022 2021

£ £

87,971 83,397

(1,738,600 -

2022 2021

£ £

6,997 6,997

30,548 22,635

None of the trustees (or any persons connected with them) received any remuneration during the year, but

one of them was reimbursed a total of £28 travelling expenses (2021- none were reimbursed £

During the year the charity made the following transactions with trustees:

Nil).

Mrs Valerie Egan (appointed as a trustee on 1st September 2021) received £2,500 (2021:£Nil) in respect of

nominated individual services and not for the work undertaken in her role as a trustee.
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HILLBROOK GRANGE RESIDENTIAL CARE HOME

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15 Fixed asset investments

Listed Cash ir Total
investments portfolio
£ £
Cost or valuation
At 1 April 2021 571,531 5,61¢ 577,150
Additions 1,977,060 1,977,060
Valuation changes 36,155 1,400 37,555
Disposals (228,430) (228,430)
At 31 March 2022 2,356,316 7,019 2,363,335
Carrying amount
At 31 March 2022 2,356,316 7,019 2,363,335
At 31 March 2021 571,531 5,619 577,150
16 Stocks
2022 2021
£ £
Finished goods and goods for resale 150 150
17 Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 12,253 10,5632
Other debtors 222 223
Prepayments and accrued income 24,660 8,386
37,135 19,141
18  Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditors 67,946 20,467
Other taxation and social security 12,438 17,234
Other creditors 4197 18,388
Accruals and deferred income 5,477 83,381
90,058 139,470
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