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Hillbrook Grange Residential Care Home

Trustees’ Report (Including Strategic Report)

The trustees, who are also the directors, present their report and the financial statements of the charity
for the year ended 3 1% March 2021.

REFERENCE AND ADMINISTRATIVE DETAILS

Reference and administrative details are shown in the schedule of members of the board and their
professional advisers on page 1 of the financial statements

THE TRUSTEES
Mr Robert Bruce Bissell (Chairman) (appointed 30" April 2021)
Mr Gavin Ferguson (Vice Chairman 1*' April — 15" September) (resigned 16™ October 2020)

Dr Harry F Hill (Chairman 1% April — 15" September, 4™ January — 29™ March) (resigned 29" March
2021)

Mprs Patricia A Leck
Ms Julia M Shaw (Company Secretary) (resigned 9" April 2021)

Mr Mark A Tattersall (Treasurer 1% April — 15" September, Chair 15" September — 22°¢ December)
(resigned 22" December 2020)

Miss June W Westbrook

Mr John McGahan (appointed 22" September 2020)

Mrs Susan Preece (appointed 2™ February 2021)

Dr Lesley Taylor (appointed 16" February 2021)
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is governed by its Memorandum and Articles of Association dated 14" October 2011, The

charity is run by its Board, which consists of four Principal Officers and no more than 14 other members,
with power {0 co-opt as necessary no more than two extra members and to fill vacancies at any time
prior to election at the next Annuai General Meeting.

The period of membership of those filling such vacaneies shall be the outstanding period of the member
replaced. The four Principal Officers are Chairman, Vice Chairman, Secretary, and Treasurer,

Reecruitment and appointment of trustees
The Board shall be elected for three years, and one-third of the Board shall retire each year in rotation.

Retiring members shall be cligible for re-election by the remaining Board members at the AGM each
year. Following election at the AGM, the full Board shall appoint from their number the four Principal
Officers who shall hold office for one year but, on retirement, shall be eligible for re-election for a
maximum of four years. The Board may also appoint such other officers as they deem appropriate.

Indaction and training
The charity does not possess a formal policy for the training and induction of trustees,
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Hillbrook Grange Residential Care Home

Frustees” Report (Including Sirategic Repori)

Organisational structure
The Zeard is responsible for the everall running of Hillbrook Crange Hesidestia] Cars Home, The

Board is requured to mcef al least six timss per annum, including the Aunual General Meeting.

Day o day 0?’)6;’&110.’,31 trol is vested with the Honie's Regisiered Menager who is supervised by the

Chairmen and the Vies C

W
5k
Vt
hattihaag,

OBJECTIVES AND ACTIVITIES
The Constitution defines the cljects of the Charity as:

the general goed ol zldarly people principelly, bul not exclusively, in the district
rd who are in need, be fp oviding specially desigined or adapted accommodation
iies calculated 1o meet the neads of such nersons;

a}io promoie and gsgie
of Bramhiall and Wood
or housing, and services ov facili

b} 1o agmist siatuiory anthodities and other voluntary organisations eng aged in providing fzcilities for
physical H;:{;i-.)‘-’@?.‘ﬂil]t and furthering health; or in pussuing any OhjE:Ca.S W‘mCh now are or subsequently
may ba decmed by oy Lo be cheriiable:

¢) to provice and manege the residential care home known as “Hillbrool: Grange” in Ack Lane,
Bramball or together with zny other facilities for the clderly us mav be desmed by the dircctors (o be
necessary to atlzin the oujeris of the charity;

d} to proinote and advance &'l suck purposes as are rezogniscd lrom: time 1o time by the laws of England
i, The Board considers that the chjects are met by the prineival activity, which
is the provision of resideniizl accomnodation for the elderly.

and YWealesto he ¢l

PUBLIC BEMNE¥ET

b planning our actvities {or the yeur, the trustess have considered the Charity Commission’s guidance
on public bevefii, including the gnidance on public benefit and lee charging, The Trust reles on the
inceine from fees and charges to cover its operating costs. In seiting the level of fees, the trustees give
due consideration to the need (¢ enstre that the residensial accommaodation of Hi[]i)-ot‘-.{ Urangs is
accossible 1o elderly people prineipally tiough not exclusively in the disirict of Bramhiall and Yoodford

(=]

ACHIEY EP.*_IENTS AND PERF()"’D,’FA NCE

This past vear has proven 10 be 2 very cha allenging and worrving tims for Hiltbrock Grange. Noi only
did Covid-19 ',}!'ESCAT the orge mmtxon with 2 zreat challeage, but it nlso put tae Trustees in a difficuit
situziion 2s lockdown required some (o isolate which resulied in their visits being redused significantly.
Hiltbreok Grange lost 7 residents last year between April 20 and Mey 20 due to Covid-19, We lost
enother 3 residents in August, E--m;-lcmum and Desamber 2020, due to walvval causes rather than Covid-

v itredieing new p"OCP':,.. ¢

a the hoire and sivicl conivols for stalf and visiiers enfering the home. Since the
stoiibreak of Covid-19 infection at Hiilbrook theie has been no further incidences a!.;;ougu vigilance
i still necessary given the high discss2 prossure in the commuaity.

19, Significent measures were takern o combel the soread of the vires
and equipment witl
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Hillbrook Grange Residential Care Home
Trustees’ Report (Including Strategic Report)

At the AGM on 15th September Mr. M Tattershill was appointed Chairman as Dr. Hill stepped down
having served the maximum permitted 4 years. Dr Hill was appointed Vice Chairman, On October 16th,
2020, the general manager and trustee director, Mr G. Ferguson, tendered his resignation to the
chairman and the board.

The CQC made the first of three visits on December 9th, 2020, continuing with their inspection on the
12th December. From their findings, they issued a 48-hour nolice 1o produce an action plan that would
be implemented immediately due to the serious safety and concerns over medication. The CQC then
returned on the 12th January 2021, for a further inspection and to ascertain if the service had taken
adequate action to ensure the safety of our residents in regards to the issue of medication.. The CQC
were not satisfied that sufficient remedial action had been taken and, as a consequence, placed the home
into special measures and issued a Notice of Decision to withdraw registration,

In December 2020 the registercd manager was suspended from duty pending investigation and
subsequently resigned on February 10th, 2021. The CQC also served the registered manager with a
notice to withdraw her registration as 2 registered manager, and this was successful.

On December 22™ the resignation of the Chairman of the board Mr. Tattershill was received therefore
the vice chair Dr. Hill was re-appointed as chairman.

‘T'o strengthen the board we gained new board members during January 2021 and February 2021. And
this proved invaluable due to their vocation and experience.

In February 2021, an interim registered manager was recruited to ensure implementation of the recovery
action plan but she quickly was found to be unsatisfactory and her contract was terminated after 6
weeks, The board made the decision to appoint a firm of turn-round consultants who were experts in
the dealing with the situation which we faced.

McCarthy & Stonc appealed the council’s decision to reject their planning application to build 40
retirement living apartments of land they had offered to buy from Hillbrook Grange. An appeal hearing
was held on 17th March and subsequently a judgement was given in McCarthy & Stone’s favour.
Negotiations have been resumed to finalise the sale of the land with a completion date target of end
June 21

On March 29th Dr. Hill resigned as Chairman for the reason of ill-health leaving the post of Chair
unoccupied as none of the remaining trustees wished to take the position.

I feel it important that [ comment cn the 5 months since the end of the reporting period as there has
been significant progress.

Care consultants from BKRCC took over temporary management of the home from the start of April,
with the objective of turning the home around and remove threat of closure. It was an expensive bul
necessary action. Staffing levels were increased using agency staff also at considerable expense.

I was approached by the trustees who asked that I return to the board having resigned some 3 years
before. | attended a board meeting on 30th April and was appointed chair with immediate effect. A new
registered manager has since been appointed and two further members have joined the board all with
significant care home management experience at the senior level. Importantly the new beard members
have significant governance and audit experience. New staff have been recruited.

The CQC carried out an announced inspection from 5th to 7th July the result of which was a lifting of
the special measures rating and the Notice of Deciston to withdraw registration, The home was rated
Requires Improvement largely because the new team had been in position only 6 weeks. The rating is
being challenged on the grounds that, based on the CQC narrative in the report, the rating should be
Good. The support of BRRCC will cease at the end of September.

The sale of the land to McCarthy &Stone was completed at the end of June which places Hillbrook in
a strong financial position. However, Residents’ fees remain the principal ongoing source of funds for
the charity. With the new team in place | am confident that Hillbrook will resume its place in the
community and expand its service using the funds received from the sale of land.
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Hillbrook Grange Residential Care Home

Trustees’ Report (Including Strategic Report)

INVESTMENT REVIEW
During the year under review the portfolio produced a yield of 2.92% (2020: 4.30%).

Some 20 per cent of the portfolio comprises low risk investment in fixed interest bonds. The balance
comprises medium risk investment in ethical concerns based predominantly in UK, Europe and North
America; with more limited exposure to companies in the Far East, the emerging economies, property
and AIM.

FINANCIAL REVIEW

As detailed in the report above 2020/21 has been a challenging year, income levels have been supported
by government grants £1,267,603 (2020: £1,244.134) however, the government support has not been
sufficient to cover increased costs leading to an operational deficit before investment movements of
£88,552 (2020: surplus £25,294). As mentioned below, the sale of land in 2021/22 will provide much
needed support during the ongoing pandemic to ensure that the Home remains a going concern.

Reserves policy

Following the sale of the land the Board consider that the present level of funding remains adequate to
support the continuation of the Charity’s activities now in operation for the medium term, and its
financial position remains satisfactory.

As lockdown restrictions eased and new residents were admitted, the Home has since returned to
occupancy levels of 90%.

In spite of the financial volatility caused by the Covid-19 pandemic, the Board are of the opinion that
a reasonable level of free reserves would be a sum sufficient to fund six months’ expenses estimated
to be in the order of £500,000. The Trustees are satisfied that the Home is a going concern.

Investment policy

The charity will not knowingly invest in securities that do not accord with its principles. If investments
that are considered inappropriate are received as legacies, they are sold as soon as practicable and the
proceeds are re-invested.

PLANS FOR FUTURE PERIODS

Land sale

During 2016/°17, a small parcel of land was designated for sale. An agent was appointed to manage
the sales process and advise the Board in accordance with Charities law, Two formal bids were received
and, following interview of the bidding parties, Messrs. McCarthy & Stone were declared the preferred
bidder

If their proposed development is successful at Planning, the funds will be released on completion.
The proceeds of sale amounting to £3.5 million should cover the cost of demolishing the” Old House™
— a Victorian property which is not fit for purpose - and the construction in its place of a dedicated,
self-contained, 20bed dementia unit; as well as allowing for the transfer of a significant sum to
augment the Charity’s reserves. The sale of the land to McCarthy &Stone was completed at the end
of June which places Hillbrook in a strong financial position.
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Hillbrook Grange Residential Care Home

Trustees’ Report (Including Strategic Report)

RISK STATEMENT

The major risks to which the charity is exposed have been identified and reviewed by the trustees; and
systems and procedures have been established to manage those risks.

AUDITOR

Hallidays have been re-appointed as auditor for the ensuing year.

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company’s auditors are aware of that
information. The directors confirm that there is no relevant information that they know of and of which
they know the auditors are unaware.

Small company provisions

The report has been prepared in accordance with the small companies’ regime under the Companies
Act 2006.

Approved by the Board on 30" September 2021 and signed on its behalf by:

Yo

Mr Robert Bruce Bissell
Chair of Trustees
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Hillbrook Grange Residential Care Home

Statement of Trustees' Responsibilities

The trustees {whe are also the directors of Hillbrook Grange Residential Care Home for the purposes
of company law) are responsible for preparing the financial stetements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generaily Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year Under
company law the trustees must not approve the financial statements uniess they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its INComing
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP,;
* make judgements and estimates that are reasonable and prudent:

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonakile accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other Irregularities.

Approved by the trustees of the charity on 30 September 2021 and signed on its behalf by

o

; Wy TR A N T
Mr Rabert MgBissell (Appointed 30th April 2021)
Trustee

//)Q Leek

Mrs Patricia Leck
Trustee
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Hillbrook Grange Residential Care Home

Independent Auditor's Report to the Members of Hillbrook Grange Residential
Care Home

Opinion

We have audited the financial statements of Hillbrook Grange Residential Care Home (the 'charity')
for the year ended 31 March 2021, which comprise the Statement of Financial Activities, Balance
Sheet, Statement of Cash Flows, and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reperting framework that has been applied in their
preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ and applicable law (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accardance with International Standards on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern
We have nothing fo report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

« the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate, or

+ the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis
of accounting for a pericd of at least twelve months from the date when the financial statements
are authorised for issue

Other information

The trustees are responsible for the other information The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon Our opinion on the financial statements does not cover the other information and, except to
the exteni otherwise explicitly stated in our report, we do not express any form of assurance
conglusion thereon
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Hillbrook Grange Residential Care Home

Independent Auditor's Report to the Members of Hillbrook Grange Residential
Care Home

In connection with our audit of the financiali statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materally
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

« the has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the .

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, In our opinion.

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of frustees remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 7), the trustees
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material missiatemnant
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements
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Hillbrook Grange Residential Care Home

Independent Auditor's Report to the Members of Hillbrook Grange Residential
Care Home

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstaternents in respect
of irreguiarities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud i1s detailed below:

The extent to which the audit was considered capable of detecting irregularities including fraud

Qur approach to identifying and assessing the risks of material misstatement In respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations,

* we identified the laws and regulations applicable to the company through discussions with directors
and other management, and from our commercial knowledge and experience of the residential care
home sector;

» we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 20086,
taxation legislation and data protection, anti-bribery, employment, the Care Quality Commission
{CQC) regulations, environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud, and
+» considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations
To address the risk of fraud through management bias and override of controls, we

« performed analytical procedures to identify any unusual or unexpected relationships,

» tested journal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates set
out in note 2 were indicative of potential bias, and

* investigated the rationale behind significant or unusual transactions
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Hillbrook Grange Residential Care Home

Independent Auditor's Report to the Members of Hillbrook Grange Residential
Care Home

In response to the risk of iregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

» agreeing financial statement disclosures to underlying supporting documentation,

* reading the minutes of meetings of those charged with governance;

* enquiring of management as to actual and potential litigation and claims, and

» reviewing correspondence with HMRC, relevant regulators including the Care Quality Commission,
and the company's legal advisors

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legai correspondence, if any

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyene other than the charitable company and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

' J
;.v

A .«:".;I{jﬂ .

Afna Bennett (Senlor Statltory Auditor)
For and on behalf of Hallidays Group Limited, Statutory Auditor

Riverside House

Kings Reach Business Park
Yew Street

Stockport

SK4 2HD

5 October 2021
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Hillbrook Grange Residential Care Home

Statement of Financial Activities for the Year Ended 31 March 2021
(Including iIncome and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Income and Endowments from:
Donations and legacies

Charitable activities
investment income
Other income

Total Income

Expenditure on:
Raising funds
Charitable activities

Total Expenditure
Gains/losses on investment assets

Net {expenditure)/income
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Total
Unrestricted Restricted 2021
Note £ £ £

3 3,414 85,717 89,131
4 1,161,343 - 1,161,343
5 16,629 - 16,629
6 500 . 500
1,181,888 85,717 1,267,603
7 (4,803) - (4,803)
8 (1,281,789) (69,563) (1,351,352)
{1,286,592) (69,563) {1,356,155)
77,291 - 77,291
{27,415) 16,154 {11,261)
(27,415) 16,154 {11,261)
3,875,383 - 3,875,383
21 3,847,968 16,154 3,864,122

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2020 is shown in note 21,

The notes on pages 16 to 30 form an integral part of these financial statements.
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Hillbrook Grange Residential Care Home

Statement of Financial Activities for the Year Ended 31 March 2020
(including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

income and Endowments from;
Daonations and legacies

Charitable activities
fnvestment income
Cther income

Total Income

Expenditure on:
Raising funds

Charitable activities

Total Expenditure
Gains/losses on Investmeant assets

Net expenditure

Met movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

[0 NS, S - N |

21

Unrestricted
£

120
1,223,903
18,511

1,600

1,244,134

(4,563)
(1,214,277)
(1,218,840)
_(57,704)

_{32,410)
(32,410)

_.3807.793
. 3875383

Total
2020

120
1,223,903
18,511

ML

_ 244184

(4,563)

= (121427 T)

{1,218,840)
(57,704)

{32,410

(32.410)

3,907,793
e 2958

All of the charity's activities derive from continuing operations during the above two periods
The funds breakdown for 2020 is shown in note 21,

The notes on pages 16 tc 30 form an integral part of these financial statements.
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Hillbrook Grange Residential Care Home

(Registration number: 07125607)
Balance Sheet as at 31 March 2021

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current liabilities

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

15
16

17
18

18

21

2021 2020
£ £

3,384,803 3,394,663
e PR ABASTE
3,961,953 3,879,076
150 150
19,141 8,378
22348 24677
41,639 33,205
s 2AT0) _-(36,898)
(97,831) (3,693)
miaodd2e B8PS 383
16,154 .
3,847,968 3,875,383
3864122 3875383

The financial statements cn pages 12 to 30 were approved by the trustees, and authorised for issue

.. and signed on their behalf by

(L/;M 7

Mr RobelT Bruce Bissell (Appointed 30th April 2021)
Trustee

Fo Lok

Mfs Patricia Leck
Trustee

The notes on pages 16 to 30 form an integral part of these financial statements

Page 14



Hillbrook Grange Residential Care Home

Statement of Cash Flows for the Year Ended 31 March 2021

Cash flows from operating activities

Net cash expenditure

Adjustments to cash flows from non-cash items

Depreciation
(Gains)/losses on investment assets
Investment income

Working capital adjustments
Increase in debtors
Increase/(decrease) in creditors

Net cash flows from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of investments

Sale of investments

Invesiment incomne

MNet cash flows from investing activities

Net decrease in cash and cash eguivalents

Cash and cash equivalents at 1 April

Cash and cash equivatents at 31 March

All of the cash flows are derived from continuing operations during the above two periods

Note

1C

18
18

15
16
16

2021
£

(11,261)

83,397
(78,815)

-~ (16,629)

(23,308)

(10,763)
102,572

w  BES0]

(73,537)
(121,126)
107,204
_ 16629

(70,830)
(2,329)
_ 24877

L

202¢

(32,410)

77,862
57,705
(Lol

84,646

(1,351)
EHH

74,234

(32,076)
(147,621)

76,713
18511

—(B4473)

(10,239)
.._34916
24677

The notes on pages 16 to 30 form an integral part of these financial statements.

Page 15



Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Charity status

The charity 1s a charity limited by guarantee and consequently does not have share capital. Each of
the trustees is liable to contribute an amount not exceeding £10 towards the assets of the charity in
the event of liquidation

The address of its registered cffice is:
Hillbrook Grange Residential Care Home
Ack Lane East

Brambhall

Stockport

SK7 2BY

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial siatements are set out
below. These poficies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accerdance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland {(FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011

Basis of preparation

Hillbrook Grange Residential Care Home meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated In the relevant accounting policy notes
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as
a going cancern nor any significant areas of uncertainty that affect the carrying value of assats held by
the charity

The Board consider that the present level of funding remains adeguate to support the continuation of
the Charity's activities now in operation for the medium term, and its financial position remains
satisfactory.

The beginning of the financial year saw the Home enter lockdown as a result of the Covid-19
pandemic Over the course of the next few months, the Home lost some seven residents to the
disease. As lockdown restrictions eased and new residenis were admitted, the Home has since
refurnad to occupancy levels of 90%.

In spite of the financial volatility caused by the Covid-19 pandemic, the Board are of the opinion that a
reasonable level of free reserves would be a sum sufficient to fund six months’ expenses estimatad to
be in the order of £500,000. The Trustees are satisfied that the Home is 3 going concern.

Income and endowments
All income 18 recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that reguire a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfiment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfiled in the reporting
period.

Legacy gifts are recognised on a case by case basis following the grant of probate whan the
administratorfexecutor for the estate has communicated in writing both the amount and settement
date. In the event that the gift is in the form of an asset other than cash or a financial asset traded on
a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable
with a degree of reasonable accuracy and the title to the asset having been transferred to the charity.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are aftached to the grant and are yet to be
met, the income is recognised as a fiability and included on the balance sheet as deferred income to
be released.

Investment income
Investment income is accounted for in the period in which the charity is entitlied to receipt.
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 37 March 2021

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are aliocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allecated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the costs atiributable to the charity's compliance with constitutional and statutory
requirements, inciuding audit, strategic management and trustees’s meetings and reimbursed
expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the asset received or receivable Grants are classified as relating either to revenue or to assets
Grants relating to revenue are recognised in income over the period in which the related costs are
recognised. Grants relating to assets are recognised over the expecied useful life of the asset Where
part of a grant relating to an assal is deferred, it 1s recognised as deferred income.

Taxation

The chanty is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost.
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

Depreciation and amortisation
Depreciation Is provided on tangible fixed assets so as to write off the cost or vajuation, less any
estimated residuzl value, over their expected usefu! economic life as foliows:

Asset class Depreciation method and rate
Property - Structure 1 -3 % straight line

Properly - Fixed Equipment & - 10% straight line

Moveable Fixiures, fitting and equipment 10 - 33% reducing balance

Fixed asset investments

Fixed asset invesiments, other than programme related investments, are included at market value at
the balance sheet date. Realised gains and losses on investments are calculated as the difference
between sales proceeds and their market value at the start of the year, or their subsequent cost, and
are charged or credited to the Staternent of Financial Activities in the period of disposal.

Unrealised gains and losses represeni the rnovement in market values during the year and are
credited or charged to the Statement of Financial Activities based on the market value at the year end.

Stock
Stock is vaiued at the lower of cost and estimated selling price less costs to complete and sell, after
due regard for obsolete and slow moving stocks. Cost is determined using the first-in, firsi-out (FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective inferest method, less provision for impairment, A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to coliect all amounts due according to the ariginal terms of the receivables,

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject fo an
insignificant risk of change in vaiue.

Trade creditors

Trade creditors are obligations o pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current lisbilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settiement of the
creditor for af least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve menths after the reporting date, they are presented as non-current
liabilities

Trade creditors are recognised initially at the transaction price and subsequently measyred at
amortised cost using the effective interest method
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Hillbrook Grange Residential Care Home

Notes fo the Financial Statements for the Year Ended 31 March 2021

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a cefined contribution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.

3 Income from donations, legacies and grants

Unrestricted

Total Total
General Restricted 2021 2020
£ £ £ £

Donations and legacies,
Donations 3,414 = 3,414 120
Grants, including capital grants;

Government grants i 85,717 -
. L R ]
Government grants are those arising fro ' -
4 Income from charitable activities
Unrestricted
funds Total Total
General 2021 2020
E £ £
Residential care 1181343 1,161,343 1,223,903
5 Investment income
Unrestricted
funds Total Total
General 2021 2020
£ £ E
Other income from fixed asset investments 16629 esa, B8
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Other income

Other income

7 Expenditure on raising funds

aj Investment management costs

Other investment management costs;

Other portfolio management costs

Unrestricted

General

Unrestricted
funds
General
Note £

..
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

8 Expenditure on charifable activities

Unrestricted

Total Total
General Restricted 2021 2020
Note £ £ £ £
Direct Costs
(excluding staff
costs) 328,188 19,593 347,781 319,873
Staff costs 848,862 49 970 898,832 786,260
Allocated support
costs (excluding
staff cosis) 9 78,849 - 78,849 89,384
Governance costs
{including staff
costs) 9 25,890 L 25,890 18,760
1281789 69,563 _ 1,351,352 e 214207
Total
expenditure
£
Unrestricted
Total Total
General Restricted 2021 2020
£ £ £ £
Direct Costs
Cost of goods sold 83,551 - 83,551 84,400
Employment costs 848 862 49,970 898,832 786,260
Training costs 7,895 - 7,895 1,681
Establishment costs 43,286 12,835 56,121 52,773
Repairs and maintenance 104,546 4 545 109,091 94,764
Advertising and promotion 6,133 - 6,133 6,714
Bank charges 1,583 - 1,593 1,679
Depreciation of tangivle fixed
assels 81,184 2213 83,397 77 862
1,177,050 69,563 1,246,613 ijOGjBS_
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

8 Analysis of governance and suppori costs

Support costs allocated to charitable activities

Other
Governance support Total Total
costs costs 2021 2020
£ £ £ £
Employment costs 4 952 - 4 952 4,120
Establishment costs - 10,253 10,253 10,480
Office expenses - 4,581 4,581 4299
Printing, postage and stationary - 4613 4613 4416
Subscriptions and donations “ 8,317 8,317 7,579
Cleaning - 24,725 24,725 18,328
Auditers remuneration 6,997 - 6,997 5,772
Legal and professional costs 13941 26,380 40,301 93,150
..25890 78849 104738 108144
10 Net incomingfoutgoing resources
Net (outgoing)/incoming resources for the year inciude:
2021 2020
£ £
Audit fees 6,997 5,772
Other non-audit services 22,635 18,835
Depreciation of fixed assets ... 83397 . 118682

11 Trustees remuneration and expenses
During the year the charity made the foliowing transactions with trustees:

Mr Gavin Ferguson (Resigned 16th October 2020)
Mr Gavin ferguson (Resigned 16th October 2020) received remuneration of £Nil (2020. £25 052)

during the year

In 2020 Gavin Ferguson received the above through Ferguson Associates for consultancy sarvices
and not for the work undertaken in his role as a trustee. All trustees are covered by professional
indemnity insurance which is paid for by Hillbrook Grange

Ne trustees have received any reimbursed expenses from the charity during the year
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

12 Staff costs
The aggregate payroll costs were as follows:

2021 2020
£ £

Staff costs during the year were:
Wages and salaries 834,076 728,800
Social security costs 52,482 45 544
Pension costs 17,204 16,036
Other staff costs 42 .

903,784 790,380

o = el

The monthly average number of persons (including senior management team) employed by the
charity during the year expressed as full time equivalents was as follows'

2021 2020
No No

Charitable activities 34 20

During the year, the charity made redundancy and/or termination payments which totalled £Nil (2020 -
£1,890).

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were £77,977 (2020 -
£66,641)

13 Auditors' remuneration

2021 2020
£ £
Audit of the financial statements 6,997 5772
QOther fees to auditors
All other non-audit services . 22635 18,835
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

14 Taxation
The charity is a registered charity and i1s therefore exempt from taxation.

15 Tangible fixed assets

Land and Furniture and
buildings equipment Total
£ £ £

Cost
At 1 Aprit 2020 3,643,368 327,568 3,970,536
Additions T 13537 73,537
At 31 March 2021 ...3B43368 401,105 4,044 473
Depreciation
At 1 April 2020 356,525 210,748 576,273
Charge for the year 54730 J 28,6@1_ 83397
At 31 March 2021 411,255 2484156 659,670

Net book value
At 31 March 2021 ,ﬁ;?f’?—;“? 152,690 3',_;84,803

A e T

e L0 L S0,

At 31 March 2020 . 3,286,843
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Hilibrook Grange Residentiali Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

16 Fixed asset investments

Other investments

Other investments

Cost or Valuation
At 1 April 2020
Revaluation
Additions
Disposals

At 31 March 2021
Net book value

At 31 March 2021
At 31 March 2020

17 Stock

Stocks

18 Debtors

Trade debtors
Prepayments
Other debtors

Page 26

2021 2020
£ £
e BIGI00 A4S
Listed
investments Total
£ E
484 413 484,413
78,815 78,815
121,126 121,126

(107,204) _ {107,204)

877,180 577,150

577,150

. Alkdad

gl sl

2021 2020
£ £
SN 220
2021 2020
£ £

10,532 2,244
8,386 6,134

223 -
L i dts




Hilibrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

19 Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 20,467 478
Other taxation and social security 17.234 10,379
Other creditors 18,388 3,286
Accruals _....83381 .. 22,758
139,470 36,898

20 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year

represents contributions payable by the charity to the scheme and amounted tc £17.204 (2020 -
£186,036).
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Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2024

22 Anzlysis of net assets hetween funds

Tangible fixed assels
Fixed asset invesimenis
Current assets

Current lizhiifieg

Total net assety

Tancible fixed asseis
Fixed zssel investiments
Currant assets

Current iiabilities

Totai net assets

23 Analysis of net funds

Cash at bank and in hand
Net debt

Cash at bank and in hand

Net debt

Unrestricted
funds
General
£
3,388,650
577,001
41,639
(139,070)

2,848,200

At 1 April
2020
£
~2ASTT

s L
At 1 April
2019
£
__..34916

SR

FPage 29

Restricted
funds
E

16,154

Unrestricted
funds

General

£

3,394,663
484,413
33,205

... {35.898)

3,875,383

Financing
cash flows
£

________ {2.3239)

. 12,329)
) Firiéncing _
cash flows
£
(19,239)

(g%

Total funds
at 31 March
2029
£

3,384,804

577,001
41,639

(139,070)

3,864,374

Total funds
at 31 March
2020
£

3,394 663
484 413
33,205
__ (36.898)

b

At 31 March
2021
£

e
22,348

"At 31 March
2020
£

== L
10



Hillbrook Grange Residential Care Home

Notes to the Financial Statements for the Year Ended 31 March 2021

24 Related party transactions
During the year the charity made the following related party transactions:

Tamsin Hill

(Daughter of Harry Hill, Trustee until 29th March 2021)

Remuneration as employee of Hillbrook Grange Residential Care Home. Total employment costs for
the year were £9,975 (2020: £10,792) Al the balance sheet date the amount due toffrom Tamsin Hill

was E£Nil (2020 - £Nil),

25 Non adjusting events after the financial period
A section of land owned by Hillbrook Grange Residential Care Home has been sold subject to receipt
of planning consent for £3.5 millicn. A non refundable deposit of £10,000 was received in respect of

the land szle in March 2018
Planning consent was awarded on 1st April 2021 and the land sale completed in June 2021
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