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Hoot Creative Arts 
Trustees' report for the year ended 31 March 2024

Reference and administrative details of the charity, its trustees and advisors

The trustees during the financial year and up to and including the date the report was approved were:
Name Position Dates

Peter Alan Lyster Chair Appointed 14 February 2024
David Barnes Treasurer Resigned 16 May 2024
Claire Richardson
Jackie Astbury
Charlotte Goulding
Jonathan Hague Resigned 25 September 2024

Charity number 1146358 Registered in England and Wales

Company number 07980273 Registered in England and Wales

Registered and principal address Bankers
Bates Mill The Co-operative bank
Milford Street PO Box 200
Huddersfield Skelmersdale
HD1 3DX WN8 6GH

Independent examiner
E J Beverley  FCCA

West Yorkshire Community Accountancy Service CIO
Stringer House
34 Lupton Street
Leeds
LS10 2QW

Structure, governance and management

Method of recruitment and appointment of trustees

The charity is a company limited by guarantee and was formed on 7 March 2012. It is governed by a 
memorandum and articles of association. The liability of the members in the event of the company 
being wound up is limited to a sum not exceeding £10.

The trustees of the charity are also the directors for the purposes of company law and are appointed by 
the members at the AGM.
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Hoot Creative Arts 
Trustees' report (continued) for the year ended 31 March 2024

Objectives and activities

The charity's objects 
1) The advancement of the arts through, but not limited to, the provision of facilities, equipment and personnel 
to enable the public to participate in and observe music making, dance and other arts activities.

2) The advancement of health through, but not limited to, the provision of facilities, equipment and personnel to 
enable the public to participate in and observe music making, dance and other arts activities.

The charity's main activities 
To provide arts activities to improve mental health and wellbeing.

Public benefit statement
In setting our objectives and planning our activities our Trustees have given serious consideration to the Charity 
Commission’s general guidance on public benefit and in particular the advancement of education and the arts.

Achievements and performance
Hoots annual report is as follows:
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Hoot Creative Arts 
Trustees' report (continued) for the year ended 31 March 2024

Financial review
The net income for the year was £26,861, including net income of £42,461 on unrestricted funds and net 
expenditure of £15,600 on restricted funds after transfers.

Reserves policy
The charity's free reserves, excluding fixed assets, at the year end were £271,133.

Hoot needs reserves to:
Meet contractual liabilities should the organisation have to close. 

To meet unexpected costs 

To replace or upgrade equipment as it wears out including upgrades of IT & telecoms systems

Ensure that the organisation can continue to provide a stable and quality service to those who need them. 

To provide working capital when funding is paid in arrears and place the organisation in a position where it 
could bid for other funding which can be paid up to 6 months in arrears.

As previously agreed by trustees, the minimum level of reserves should be the equivalent of three months and 
ideally 6 months operating costs. 
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Hoot Creative Arts 
Trustees' report (continued) for the year ended 31 March 2024

Statement of trustees' responsibilities

The trustees (who are also the directors for the purposes of company law) are responsible for preparing the 
Trustees report and the financial statements in accordance with the applicable law and UK Accounting Standards.

Company law requires the trustees to prepare financial accounts for each financial year which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for the year. In preparing these financial 
statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements;

prepare the accounts on a going concern basis unless it is inappropriate to presume that the charitable 
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at 
any time the financial position of the charitable company and to enable them to ensure that the financial accounts 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and 
Reporting by Charities (Charities SORP (FRS102)), and in accordance with the special provisions of the 
Companies Act 2006 relating to small companies.

 approved by the board of trustees on 10/12/2024

Peter Lyster    (Trustee)
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Hoot Creative Arts 

Responsibilities and basis of report

Independent examiner's statement

1 accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than 
any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an 
independent examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)].

E J Beverley FCCA

11/12/2024

West Yorkshire Community Accountancy Service CIO
Stringer House
34 Lupton Street
Leeds
LS10 2QW

Independent examiner's report to the trustees of Hoot Creative Arts 

I report to the charity trustees on my examination of the accounts of the charitable company for the year 
ended 31 March 2024, which are set out on pages 25 to 34.

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Since the charitable company's gross income exceeded £250,000 your examiner must be a fellow of a body 
listed in section 145 of the 2011 Act. 

I confirm that I am qualified to undertake the examination because I am a fellow of ACCA which is one of the 
listed bodies.

As the charity's trustees of the charitable company (and also its directors for the purposes of company law) 
you are responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 
charity's accounts as carried out under section 145 of the Charities Act ('the 2011 Act'). In carrying out my 
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 
2011 Act.

I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:
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Hoot Creative Arts 
Statement of Financial Activities
(including summary income and expenditure account)
for the year ended 31 March 2024

Notes

2024 2024 2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
£ £ £ £

Income from:
Donations and legacies (2) 110,724 81,750 192,474 70,971
Charitable activities income (3) 363,482 - 363,482 368,817
Investments (4) 3,281 - 3,281 362
Total income 477,487 81,750 559,237 440,150

Expenditure on:
Charitable activities (5) 435,693 96,683 532,376 422,798
Total expenditure 435,693 96,683 532,376 422,798

Net income / (expenditure) 41,794 (14,933) 26,861 17,352
Transfers between funds (6) 667 (667) - -
Net movement in funds 42,461 (15,600) 26,861 17,352

Fund balances brought forward 215,090 71,493 286,583 269,231
Fund balances carried forward (6) 257,551 55,893 313,444 286,583

All incoming resources and resources expended derive from continuing activities.
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Hoot Creative Arts 
Balance sheet
as at 31 March 2024 2024 2024 2024 2023

Unrestricted Restricted Total Total
£ £ £ £

Current assets
Debtors and prepayments (8) 21,666 - 21,666 35,496
Cash at bank and in hand (9) 417,669 58,591 476,260 406,249
Total current assets 439,335 58,591 497,926 441,745

Current liabilities: 
amounts falling due within one year
Creditors and accruals (10) 168,202 2,698 170,900 134,531
Total current liabilities 168,202 2,698 170,900 134,531

Total assets less current liabilities 271,133 55,893 327,026 307,214

Creditors: amounts falling due after one year (11) 13,582     -           13,582     20,631     

Net assets 257,551 55,893 313,444 286,583

Funds
Unrestricted funds 257,551 - 257,551 215,090
Restricted funds - 55,893 55,893 71,493
Total funds 257,551 55,893 313,444 286,583

The financial statements were approved by the board of trustees on 10/12/2024

Peter Lyster     (Trustee)

For the year ending 31 March 2024 the charitable company was entitled to exemption from audit under section 477 of the Companies Act 
2006 relating to small companies.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime 
and with FRS 102 (effective January 2019). 

The members have not required the charitable company to obtain an audit of its accounts for the year in question in accordance with 
section 476. The trustees (who are also the directors for the purposes of company law) acknowledge their responsibilities for complying 
with the requirements of the Act with respect to accounting records and the preparation of accounts.
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Hoot Creative Arts 
Statement of cash flows
for the year ended 31 March 2024

2024 2023

£ £
Cash flows from operating activities:
Net cash provided by (used in) operating activities 74,999 (35,183)

Cash flows from investing activities:
Bank interest 3,281 362
Net cash provided by (used in) investing activities 3,281 362

Cash flows from financing activities:
Repayments on borrowing (8,269) (8,269)
Cash inflows from new borrowing - -
Net cash provided by (used in) financing activities (8,269) (8,269)

Change in cash and cash equivalents in the reporting period 70,011 (43,090)
Cash and cash equivalents at the beginning of the reporting period 406,249 449,339   

Cash and cash equivalents at the end of the reporting period 476,260 406,249

2024 2023

£ £
26,861 17,352

Adjustments for:
Depreciation charges - 7,777
Bank interest (3,281) (362)
Interest payable on loan finance 1,696 2,139
(Increase) / decrease in debtors 13,830 (27,292)
Increase / (decrease) in creditors 35,893 (34,797)
Net cash provided by (used in) operating activities 74,999 (35,183)

Analysis of cash and cash equivalents 2024 2023
£ £

172 111
Notice deposits (less than 30 days) 476,088 406,138
Total cash and cash equivalents 476,260 406,249

Reconciliation of net movement in funds to net cash flow 
from operating activities

Net movement in funds for the reporting period (as per the 
statement of financial activities)

Cash in hand
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Hoot Creative Arts 
Notes to the accounts
for the year ended 31 March 2024

Leases
Rents under operating leases are charged on a straight line basis over the lease term or to an earlier 
date if the lease can be determined without financial penalty.

As a charity the organisation benefits from rates relief and is generally exempt from income tax and 
capital gains tax but not from VAT. Irrecoverable VAT is included in the cost of those items to which it 
relates.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the 
terms of an appeal.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity.

1 Accounting policies
Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost 
or transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial 
statements have been prepared in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) 
and with the Charities Act 2011.

Incoming resources

No changes have been made to the accounts for previous years.

The charity constitutes a public benefit entity as defined by FRS 102.
There has been no change to the accounting policies since last year.

Going concern
The trustees are satisfied that there are no material uncertainties about the charity's ability to continue.

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity 
becomes entitled to the resources, if it is more likely than not that the trustees will receive the resources 
and the monetary value can be measured with sufficient reliability.

The charity operates a defined contribution scheme for the benefit of its employees.  The costs of 
contributions are recognised in the year they are payable.

Pensions

Office equipment: over 3 years

Grants and donations

Tangible fixed assets

Grants and donations are only included in the SOFA when the charity has unconditional entitlement to 
the resources.
Where grants are related to performance and specific deliverables, they are accounted for as the charity 
earns the right to consideration by its performance.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a straight 
line basis over their expected useful economic lives as follows:

Tangible fixed assets costing more than £2,000 are capitalised and included at cost including any 
incidental expenses of acquisition. Gifted assets are shown at the value to the charity on receipt.

Expenditure and liabilities
Expenditure is recognised on an accrual basis as a liability is incurred. Liabilities are recognised where it 
is more likely than not that there is a legal or constructive obligation committing the charity to pay out the 
resources and the amount of the obligation can be measured with reasonable certainty. 

Taxation
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Hoot Creative Arts 
Notes to the accounts continued
for the year ended 31 March 2024

2 Donations and legacies 2024 2024 2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
£ £ £ £

Grants for charitable activities
The Henry Smith Charity - 55,500 55,500 -
Enfield Down - 1,200 1,200 -
Arts Council England 110,000 - 110,000 40,905
Third Sector Leaders - 50 50 -
Kirklees Council - 25,000 25,000 30,000

Other grants and donations 724 - 724 66
110,724 81,750 192,474 70,971

3 Charitable activities income 2024 2024 2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
              £ £               £               £

Sales and Fees 7,081 - 7,081 9,566
Contracts 356,401 - 356,401 359,251

363,482 - 363,482 368,817

4 Investments 2024 2024 2024 2023
Unrestricted Restricted Total Total

funds funds funds funds
              £ £               £               £

Bank interest receivable 3,281 - 3,281 362
3,281 - 3,281 362
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Hoot Creative Arts 
Notes to the accounts continued
for the year ended 31 March 2024

5a Support costs 2024 2024 2024 2024 2023
Fundraising Charitable Governance Total Total

activity activity activity cost cost
Support cost type £ £               £               £               £
Salaries and NIC and pensions 7,639 107,228 2,094 116,961 116,422
Travel expenses - 779 - 779 -
Training - - - - 143
Rent, rates and room hire - 4,556 - 4,556 2,531
Insurance - 308 - 308 157
Telephone, fax and internet - 1,575 - 1,575 1,594
Printing, stationery and postage 2 137 - 140 8
IT support and repairs - 2,878 - 2,878 2,701
Advertising and promotion - - - - 67
Building maintenance - 1,691 - 1,691 1,379
Refreshments 25 107 - 132 31
Equipment and materials - 961 - 961 -
Accountancy and IE - - 2,400 2,400 2,310
Legal and professional - 355 - 355 557
Consultancy - 485 - 485 120
Subscriptions and membership - 625 - 625 216
Other expenses - 2,605 - 2,605 89
Board expenses - - 43 43 -

7,666 124,290 4,537 136,493 128,322

5b Charitable activities expenditure detail 2024 2024 2024 2023
Unrestricted Restricted Total Total

Notes funds funds cost cost
              £ £               £               £

Salaries and NIC and pensions 5c 291,920 68,994 360,914 281,214
Freelance fees and sub contractors 49,822 17,060 66,882 74,486
Travel expenses 2,741 559 3,300 1,989
Training 1,543 388 1,931 600
Rent, rates and room hire 28,591 2,580 31,171 28,009
Insurance 1,936 461 2,397 2,411
Telephone, fax and internet 2,288 198 2,486 2,428
Printing, stationery and postage 651 404 1,055 997
IT support and repairs 2,590 288 2,878 2,701
Advertising and promotion 687 575 1,262 1,216
Building maintenance 2,457 108 2,565 2,074
Project costs 1,449 321 1,770 504
Volunteer and user expenses 122 - 122 174
Refreshments 1,264 2,034 3,298 1,218
Equipment and materials 5,401 949 6,350 2,923
Accountancy and independent examination 1,750 650 2,400 2,310
Legal and professional 355 - 355 557
Evaluation fees 400 - 400 400
Consultancy 30,446 420 30,866 905
Subscriptions and membership 3,966 608 4,574 5,677
Depreciation - - - 7,777
Other expenses 3,575 86 3,661 89
Loan interest 1,696 - 1,696 2,139
Board expenses 43 - 43 -

435,693 96,683 532,376 422,798
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Hoot Creative Arts 
Notes to the accounts continued
for the year ended 31 March 2024

5c Staff costs and numbers 2024 2023
£ £

Gross salaries 323,607 254,402
Social security costs 26,371 19,321
Employment allowance (5,000) (5,000)
Pensions 15,936 12,491

360,914 281,214
  

Defined contribution pension scheme 2024 2023
£ £

Costs of the scheme to the charity for the year 15,936 12,491

6 Restricted funds Balance b/f Incoming Outgoing Transfers Balance c/f
£ £ £ £ £

Creative Pathways Henry Smith - 56,700 38,297 - 18,403
Kirklees Libraries 13,225 - 2,203 - 11,022
Total KMC YoM 24,934 25,050 41,993 - 7,991
Nesta Investment 33,334 - 14,190 (667) 18,477

71,493 81,750 96,683 (667) 55,893
    

Fund name Purpose of restriction
Creative Pathways Henry Smith
Kirklees Libraries
Total KMC YoM
Nesta Investment

7 Tangible assets Total

Cost £ £
At 1 April 2023 30,491 30,491
Disposals (2,594) (2,594)
At 31 March 2024 27,897 27,897

Depreciation
At 1 April 2023 30,491 30,491
Depn reversed re. disposals (2,594) (2,594)
At 31 March 2024 27,897 27,897

Net book value 
At 31 March 2024 - -

 
At 31 March 2023 - -

 Office 
equipment 

The average number of employees during the year was 14.5, being an average of 8.7 full time equivalent 
(2023: 13.1, 7.3 FTE).  There were no employees with emoluments above £60,000.

The advancement of the charitable purpose of promoting the arts and, in 
particular, for the purpose of scaling its existing Offender Personality 
Disorder Pathway programme for offenders in custodial settings to the East 
and South of England and in London. The funder has agreed that the initial 
expenditure can be to further the overall aims of the charity. The transfer 
relates to reallocating legal fees incurred in the previous year to this fund 
after the year-end.

Towards the Project management and programme of delivery for the YOM 
Delivery of creative activities across a number of Kirklees Libraries. 
Towards project for people with learning disabilities.
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Hoot Creative Arts 
Notes to the accounts continued
for the year ended 31 March 2024

8 Debtors and prepayments 2024 2023
£ £

Debtors 21,156 34,735
Prepayments 510 761

21,666 35,496

  

9 Cash at bank and in hand 2024 2023
£ £

Cash at bank 476,088 406,138
Cash in hand 172 111

476,260 406,249

  

10 Creditors and accruals 2024 2023
£ £

Cultural Impact Development Loan 7,048 6,573
Creditors 14,599 10,806
Deferred income (see note below for analysis) 146,750 117,152
Other creditors 2,503 -

170,900 134,531

  

11 Creditors: amounts falling due after one year 2024 2023
£ £

Cultural Impact Development Loan 13,582 20,631
13,582 20,631

  

12 Deferred income  Deferred to 
next year 

 Released 
from last 

year 
£ £

Contracts 146,750 116,602
Sales - 550

146,750 117,152

Item name Reason for deferral
Contracts
Sales

Portion of contract not yet delivered.
Item billed in March relating to April 2023.
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Hoot Creative Arts 
Notes to the accounts continued
for the year ended 31 March 2024

13 Related party transactions

Trustee expenses

Trustee remuneration and benefits
No trustee received any remuneration or benefit during this or the previous year.

Remuneration and benefits received by key management personnel

Other transactions with trustees or related parties 2024 2023
£ £

18,908 17,808

18,908 17,808

Victoria McKenzie Sister-in-law of David 
Barnes (trustee)

Employment

No trustee received any expenses during this year or the previous year.

The total employee benefits received by key management personnel were £90,229 (previous year: £84,779).

Name of trustee 
or related party

Relationship to 
charity

Description of transaction

33



Hoot Creative Arts 
Statement of Financial Activities including comparatives for all funds
(including summary income and expenditure account)
for the year ended 31 March 2024

2024 2023 2024 2023 2024 2023
Unrestricted Unrestricted Restricted Restricted Total Total

funds funds funds funds funds funds
£ £ £ £ £ £

Income
Donations and legacies 110,724 70,971 81,750 - 192,474 70,971
Charitable activities income 363,482 338,756 - 30,061 363,482 368,817
Investments 3,281 362 - - 3,281 362
Total income 477,487 410,089 81,750 30,061 559,237 440,150

Expenditure
Charitable activities 435,693 407,802 96,683 14,996 532,376 422,798
Total expenditure 435,693 407,802 96,683 14,996 532,376 422,798

Net income / (expenditure) 41,794 2,287 (14,933) 15,065 26,861 17,352
Transfers between funds 667 2,797 (667) (2,797) - -
Net movement in funds 42,461 5,084 (15,600) 12,268 26,861 17,352

Fund balances brought forward 215,090 210,006 71,493 59,225 286,583 269,231
Fund balances carried forward 257,551 215,090 55,893 71,493 313,444 286,583
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