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What is Home-Start?

Home-Start UK was founded by Margaret
Harrison who set up the first Home-Start in
Leicesterin 1973. Home-Start UK is now the
UKs leading family support charity. Home-
Start UK is made up of 100+ schemes across
the UK. Home-Start UK supports these
schemes by providing training, policies,
quality assurance, guidance and support.

Home-Start Sittingbourne & Sheppey was
established in 1994 by our Chair Christine
White. Home-Start Sittingbourne & Sheppey
supports local families in need by matching
them with a volunteer mentor. Volunteer
mentors are trained to provide families with
invaluable emotional and practical support
within the families home. Support is provided
in the families homes so individuality and
confidentiality can be respected. We also
support parents of multiple births through
our Twins Group and help guide families
towards support from other organisations
such as local children’s centres.

Our scheme is one of six Home-Starts in
Kent that visit families in crisis to relieve the
strain on families in need. We are often their
only life-line as other services have now
been cut meaning there are reduced
options for family support. We help parents
cope so they can be the best parent to their
children by being able to provide the love
and laughter their children need to flourish.

This year Home-Start Sittingbourne &
Sheppey turns 30 years old!

This year we have supported 34 families
with a total of 92 children, families were
supported for a total of 381 hours by our
manager, family support worker and
volunteer mentors. This year we had a
total of 9 volunteers.

Our Volunteer Mentors truly are the heart
of Home-Start Sittingbourne & Sheppey.

HOME-STARTS FOUR STRATEGIC COMMITMENTS

GROWTH IMPACT

Home-Starts will be
stronger together

A collective ambition to
reach significantly more
families

Home-Start will advance
inclusion and equity in all

INCLUSION VOICE

Home-Starts will stand
alongside families to

we do make the case for support
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Home-Start Sittingbourne & Sheppey are celebrating 30 years of
supporting local families in 2024. Our work supporting families
would not be possible without our incredible team of volunteers.

Our volunteers truly are the heart of Home-Start Sittingbourne &
Sheppey, we could not run this service without all of you.

Thank you to our wonderful volunteers.

Everyone at Home-Start Sittingbourne and Sheppey would like to
express a sincere thank you to all of our long standing volunteers,
everyone on our board of trustees, our volunteer mentors and any-
one else who volunteers for us. Without you local families wouldn't
receive the vital support they need. So THANK YOU for volunteering
for Home-Start Sittingbourne & Sheppey.

Our volunteers demonstrate the importance of ‘one’ by being that
important one for the families they support.

One tree can give life to a forest,
One smile can start a friendship,
One hand can uplift a soul,
One idea can shape the future,
One candle can wipe out darkness,
One laugh can conquer gloom,
One ray of hope can lift your spirits,
One touch can show that you care,

One life can make a difference,

Be that ‘one’ today.

Long service award

Christine is the founder and chair of Home-Start Sittingbourne
& Sheppey. Without Christine there would be no Home-Start
Sittingbourne & Sheppey. Therefore Christine has achieved a
long service award as she has been with Home-Start
Sittingbourne & Sheppey since day one for 30 years.

Sylvia has been with Home-Start Sittingbourne &

Sheppey for 26 years. Sylvia started as a volunteer mentor and
moved on to become a member of our board of trustees.
Therefore Sylvia has achieved a long service award to thank
her for her years of dedication to the families she supported
as a volunteer mentor and to us as a trustee.

Maureen has been awarded a long service award as she has
been a volunteer mentor for Home-Start Sittingbourne &

Sheppey for 15 years. 5

Thank you to our board of trustees &
volunteer mentors

Chris
Sylvia
Maureen
Jenny
Debra
Nwadinobi

Jemma

Tracy
Fran

Dilys
Catherine
Sarah

Alison




Chairs report

It has been another extremely busy year and very
much one to celebrate! we have been providing
support to Sittingbourne & Sheppey families for
30 years and what a difference we have made to
many families across our area. My own charity
Swale CVS was instrumental alongside other
professionals in setting up Home-Start
Sittingbourne & Sheppey and it has been going
from strength to strength ever since. | have been
a trustee since the inception and still enjoy and
have pride in the great work we do supporting
families with children under 5 years using both
our caring and excellent volunteers and out-
standing and committed staff.

I would like to take this opportunity to welcome a
new member of staff Rebekah Peters (known as
Becci within the office) who joined usin
November 2023 and has made a real difference
both in recruitment of new volunteers and with
all the general administration duties in the office,
it’s been a real pleasure getting to know you.

It has also been another fantastic year in post for
our Manager Allison McColl. Allison has worked
tirelessly for the families we help and support
and has continued all the other myriad of duties
needed to run a successful charity including bid
writing, fundraising, staff management and
development, report writing and during this past
year working really hard on our Home-Start
Quality Assurance documents and paperwork
ensuring we continue as a legally compliant
organisation.

X
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Myself and all members of the trustee board
would like to give a huge thank you to
Allison for an outstanding year.

| must also take this opportunity to thank
Wendy our Family Support Worker for her
continued hard work and great commitment
to Home-Start Sittingbourne and Sheppey.

Well done to the whole team!

Finally as I do in this report each year | cannot
end without giving thanks to our committed
and supportive Board of Volunteer Trustees
and also the many volunteers that help
support and visit our families. We could not
run the service without you all!

Yours sincerely

Chwistine White

Christine White

Chairman




Managers report

It has been another busy but rewarding year for
Home-Start Sittingbourne and Sheppey.

We celebrate 30 years of providing compassionate
non-judgemental support for families who need a
little TLC, when their lives look and feel like there
is no light at the end of the tunnel. Volunteers,
Wendy our family support worker and | visit
families in their own homes and do our best to
sprinkle happiness and hope like fairy dust.

We had 41 referrals in the period between April
2023 and March end 2024. Our Twins Group
continues to thrive with 12 families registered.

We had a good response to our recruitment drive
and now have 7 volunteers, 3 who are waiting to
be introduced to families in September and 4 who
are completing their training. We now offer an
E-learning course for new volunteers to work
through at home, with 8 hours contact time with
the manager or a face-to-face course of
preparation that can be covered in 5 working days
or over 3 consecutive weeks making it a much
quicker process for everyone.

We welcomed Rebekah Peters to our small team in
November 2023 as our administrator and
volunteer recruitment lead. Wendy was able to
commit to more hours and this enabled her to
increase her case load to 8 families a week.
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. Volunteering
For Home-Start

@'}  What will you gain
£ from being a volunteer?
0 You will develop new skills

and gain confidence

© You will receive support.
and training

© You will make a huge difference

. tothelivesoflocal families

~ Current opportunities

. available: p

| continue to support a few families each week
as, first and foremost | love seeing the change
that can be made with a little time and
compassion, but also because | feel it helps me
be the best mentor for my volunteers if I know
what its like to be that key person for a family.

As we enter our final year of funding with the
lottery, | am working hard to secure more
funding to continue the fantastic work we do
for families. | am planning to expand our staff
team and to offer additional groups for families
to attend. This of course is all dependent on
that all important funding.

| would like to take this opportunity to thank
my wonderful Board of Trustees, my staff who
are so committed to all we do, and of course
the volunteers without you all we would not be
able to give families that light at the end of the
tunnel.

| hope to be writing this report again next year
and celebrating more successes with you.

Yours sincerely

AUWison McColl
Allison McColl

Manager




Financial Report

Home-Start Sittingbourne & Sheppey are now in their final
year of National Lottery community funding.

The Home-Start Sittingbourne & Sheppey manager is

currently actively seeking funding opportunities to enable
us to continue our vital work with young families in the

community beyond March 2025.

The manager continues to work closely with the Home-Start
Sittingbourne & Sheppey board of trustees to monitor and

progress our financial sustainability moving forwards.
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Family journeys

Local families are supported by our volunteer mentors, family support worker and
the manager. Here are some of the families journeys from 2023-24.

Mum was referred to Home-Start Sittingbourne & Sheppey in May 2023 by her Early Help Worker.

Mum is married with three children and was struggling with child 2’s behaviour which had left her with low
confidence and feelings of being overwhelmed and out of her depth with her role as a parent

Mum was offered weekly support for 1.5-2 hours which she accepted. Mum was provided with:
. a listening ear,

. timely advice and signposting to other services/organisations,

. time to gather her thoughts and feelings and be able to process them,

. time to discuss any concerns worries in a relaxed and trusting environment,

. time to discuss and listen to strategies for managing child 2’s behaviour,

. an opportunity to experience laughter and just relax

It was lovely to see mum becoming more confident in managing child 2 and relaxing into her role as a mum.
Over time the behaviour issues had been greatly reduced, which had a huge knock-on effect for the whole

family.
“I don’t normally accept any help, but you have

made that change, you have showed me that I can

Mums thank you card captured how Home-Start trust, be unjudged and be supported by such an

Sittingbourne & Sheppey has helped.

amazing lady. You have made the last year feel
like a breeze and that | can tackle anything.”’

Mum referred herself to Home-Start Sittingbourne & Sheppey in early 2024. | started supporting the family in March
2024. They are a family of 3, mum, dad and young baby. Mum self-referred as she was struggling with being a first-time
mum after experiencing a traumatic birth which left her with PTSD and post-natal depression. Mum also has epilepsy
so she fears having a seizure whilst on her own with child 1, therefore her anxiety stopped her from going out without
dad present.

The family were very isolated as mum’s sister is the only family either had in Kent, they did not see her much anyway
therefore mum often felt very lonely.

| signposted mum to a new parent class at their local children’s centre and encouraged her to book onto it. Mum was
very nervous about this, but she did book, both mum & dad attended the first 2 then mum completed the rest on her
own. Mum then received a graduation of parenthood certificate in July. With some gentle encouragement, mum also
went to another baby group at the centre where she was able to meet new people and make some mum friends which
made a huge difference to her confidence.

| was working with the family until July as they moved away to be closer to dad’s family. Mum was nervous about the
move but also looking forward to having support from his family as she does not receive any from her own. Mum un-
fortunately started having seizures again which are mainly triggered by tiredness and stress. The move means mum
will be able to get more rest knowing that child 1 is in safe hands.

Mum asked for some advice when she started weaning child 1. |
loaned her one of the ‘Eating well for the first 5 years’ packs from
the office which she found to be really helpful. | also showed her a
great book for simple recipes that can be frozen in single portion
sizes.

“’Mum told me that | have changed her life
and she will forever be grateful. Dad agreed
with this and said that mum was a wreck

and had fallen apart but my visits have put
her back together again.’

When I had my last visit with the family mum was quite emotional
and said she will really miss me.

9




Feedback from families

We asked the families we support what does Home-Start
Sittingbourne & Sheppey mean to you?

‘ ‘ Help and support that is needed when

9

14

you most need it. | can’t thank this
charity enough for getting me back up
on my feet as a first time mum (thank
you so much).”

“Having a helping hand from someone that
trustis built.

Having someone to talk to and get advice
from regarding topics that are child based.

Being able to have a second set of eyes to
help keep my children entertained.”

I have had the pleasure of meeting and getting to
know Allison. She has been my ray of sunshine
when she visits me every Monday.

I have really struggled and sometimes still do but |
hear Allisons voice in the back of my head helping
with her words of wisdom.

She has helped me with breathing techniques and
the tips for the kids were amazing.

| will miss this when we finish in July but know |
have the best building blocks to keep going.
Thankyou x.”

“It gave me someone to talk to after | moved and
didn't really know anyone or the area, they have
been a great help supporting me through my
journey. I’'ve enjoyed having the reassurance that
I’ve always had someone to talk to.”

“Home start is amazing they help me a
lot and they are very good for family
that need a little help with things.”

‘ ‘ Having the extra support even just to have
someone to talk to has been so helpful and
a relief to know we are not alone.”

9
“Home-Start have been amazing—Wendy
especially. Always arriving with a smile and
listening ear. My home life is very stressful (4
children with additional needs) and having
visits from Wendy is such a joy and helps
take my mind off all the stress.”

‘ To me, Home-Start have been a massive help
both with activities for the boys but also as
an outlet for me to just vent when things
have been stressful. | am super grateful to
Wendy my Home-Start Volunteer.
Thank-you so much.”
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For parents of multiples
4 years old and under

Twins Group report

We have had another successful year with the Twins Group at Milton Court Children’s Centre. We
have welcomed several new families and will be saying goodbye to a family who have been with us
since the twins were a few months old but they are now going off to school in September.

The group is currently made up with mainly babies who are all around the same age. The mums all
get on really well which is lovely to see as the babies will grow up together within the group as
friends. | take a craft activity for the older children which they all enjoy and the home corner and
sand tray are always very popular. | usually set up the a baby corner with play mats, cushions and
sensory toys but as they are becoming mobile, they have now started to explore the room more.

We have 2 park meet ups planned for the summer holiday which the families are looking forward to
and they are also able to bring older siblings to this.

We asked twins group attendees what does twins group mean to you?

‘ ‘ It’s nice to have somewhere to go to connect
with other twin mums to chat and for my twins
to mix with other children. Lovely welcoming
staff.”

“I'really love this place. My twin boys spending
really nice time here. Very professional,
helpful staff. We are very happy to coming here

and spend time with all mums and kids, highly
recommend.”

‘ ‘ Confidence and feeling part of a unique twin
parent community.”

Family Support Worker report

| have the capacity for 8 families. We have Some families have also needed some practical

recently ended with a few so | am waiting to
be introduced to some new families in the
coming weeks.

A lot of my families suffer with depression
and mental health issues as well as isolation
and loneliness. Having a weekly visit which
provides them with some adult conversation
and the opportunity to ‘rant’ and talk freely
with no judgement is sometimes their life-
line and what gets them through the week. |
take a sticker/craft activity for the children
which we often complete during the visit.
Sometimes it is left for mum to complete
with the child another time.

support for e.g.; form filling for applications,
getting out of the house and behavioral
management.

For the families that we have ended with, | have
taken a small gift of a toy and book for the
children which everyone has been very grateful
for.

| really enjoy my work and have a great deal of
job satisfaction in knowing that | am making a
difference to people’s lives and offering much

needed support.

Yours sincerely

Wendy Tomlin

Wendy Tomlin

Family Support Worker




STATISTICS

Total number of referrals received: 41

Total number of families supported: 34

(24 home visiting, 10 twins group)

(please note that this figure includes families carried over from the previous year)

Early help
Family circumstances

Lone parent
Speech and language issues
Domestic abuse

5
1
5
Adult with disability 2
1
1
3

Health visitor

h
o Child with disability

Adult with ADHD/Autism
Child with ADHD/ Autism

Self - home visiting

selt-twinsgroup -

Adult mental health 12
Other health service
0 2 4 6 8 10 12 14
Total children supported throughout the year: 92 Children supported ages

3-5years female 22

6 +years female 10 1st April 2022 - 31st March 2024 (0-2 years)

1st April 2019- 31st March 2022 (3-5 years)
3—5years male 45 Before 31st March 2019 (6+ years)
6 +years male 15 Unknown / unspecified

Needs identified by family at initial visit

Level of coping on day of initial visit
0= not coping very well 5=coping very well

=
N
w
H
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Managing children’s behaviour 1
Being involved in the children’s development/learning 2

Coping with physical health
Coping with mental health 2

()N E-N | ST ool Noo)

==

Coping with feeling isolated

o

Parent’s self-esteem 1 1

Coping with child’s physical health
Coping with child’s mental health
Managing the household budget
The day-to-day running of the home 1
Stress caused by conflict in the family
Coping with multiple birth/children under 5 1
Use of services
Other
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STATISTICS

Total hours spent supporting families during
2023 - 24 through home visiting: 381

Length of support for families
that ended supportin 2023-24:

B Volunteer mentor home-visiting hours: 90

Under 6 months 5

M Staff home visiting hours: 291
6 -12 months 5
 Volunteer mentor travelling hours: 25 1 yea rto?2 yea rs 3
B Staff travelling hours: 72 2 yea rs to 3 yea rs O
Over 3 years 3

All of our families are supported weekly through home-visiting carried out by the Home-Start Sittingbourne
& Sheppey manager, family support worker and volunteer mentors (excluding those who are supported by
attending our Twins Group). The manager also visits each family to carry out reviews, during these visits
scoring sheets are completed to demonstrate the progress of how Home-Start Sittingbourne & Sheppey
support is going. During 2023-24 a total of 16 families ended support. Support ends for numerous reasons

such as—the family no longer has a child under the age of 5 because their youngest starts school, the family
has moved out of the area or the family feels they are in a better position and therefore no longer require
our support. The manager visits each family wanting to end their support to complete an ending visit.
During this visit a final scoring sheet is completed to demonstrate if the families needs identified
during their initial visit were met during their time of support.

Outcomes of needs identified by families at initial visit who ended supportin 2023-24

Needs identified Achieved |Partly achieved | Not achieved
Managing children’s behaviour 7 4
Being involved in the children’s development 6 4
Coping with physical health 4
Coping with mental health 3 4
Coping with feeling isolated 4 3
Parent’s self-esteem 4 5
Coping with child’s physical health 2 4
Coping with child’s mental health 1 2
Managing the household budget
The day-to-day running of the home 1
Stress caused by conflict in the family 1
Coping with multiple birth/children under 5
Use of services 2

13



Volunteer recruitment

The manager was aware that the pandemic and
financial crisis were huge factors in the general
decline in volunteer numbers. This is being felt
across the Kent local schemes and is not justin
Swale. Therefore the manager was keen to get a
fresh perspective on ways to recruit new
volunteers. When | joined Home-Start
Sittingbourne & Sheppey in November 2023 | was
given the role of volunteer recruitment lead.

| found the most successful new way of recruiting
volunteers was by posting a job advertisement on
indeed. | posted our advert twice, posting it to both
Sittingbourne and Sheppey. | found doing so
massively increased our reach. When writing the
advertisement | wrote from the heart and used
language appealing to potential volunteers caring
side, | feel doing so made a huge difference.

| also found refreshing our current volunteer
recruitment publicity (posters & leaflets) to have a
great impact. | revamped our publicity making it
more inviting, colourful and inclusive. | also aimed
posters towards certain types of volunteers, e.g.
one poster towards the older generation and one
towards a younger generation. | targeted these
posters by using different language & photos as |
recognise that both groups have differing goals
they would like to achieve from volunteering. | feel
that targeting posters towards specific groups
meant we were able to appeal to a larger pool of
potential volunteers.

Volunteer statistics (as of March 2024)

10 recruited from indeed, 5 recruited from social media

Number of volunteers expressed interest 15

Number attended initial meeting

Number awaiting a response from at time

Number unable to commit

14

-

~

Lastly, targeting our publicity when posting on
local forums online generated a great response,
making a huge impact on our volunteer
recruitment success this year. Targeting social
media posts guarantees that the potential
volunteers we are appealing to can see our posts.
For example, | would post about our volunteering
opportunities alongside a poster onto local mum
groups on Facebook.

In November 2023 Home-Start Sittingbourne &
Sheppey had five volunteers and zero potential
volunteers expressing interest. As of March 2024,
fifteen potential volunteers’ have expressed
interest, six of which have attended an initial
meeting with Allison the manager to discuss our
volunteering opportunities further and complete
an application form. My volunteer recruitment
drive and the initial meetings have resulted in
Home-Start Sittingbourne & Sheppey having
great success this year. We have gone from
having five volunteers to a total of nine. Meaning
in under six months we have almost doubled the
number of volunteers we have.

| am so delighted to witness my hard work result
in so many more wonderful volunteers joining
our team. Without volunteers Home-Start
Sittingbourne & Sheppey wouldn’t be able to
offer the incredible compassionate and non-
judgemental support to local families in need. |
am so thankful to be part of such a wonderful
team. | look forward to continuing being part of
this team and having even more success to share
nextyear.

Yours sincerely

Rebekalv Peters

Rebekah Peters

Volunteer Recruitment Lead

.........

.................




Thank you for your support.

Christmas 2023 donations. For Christmas 2023 we were delighted to receive generous
donations from Waitrose & The Works.

TheWorks.co.uk

The Works

Home-Start Sittingbourne & Sheppey also
received a large selection of toys which were
generously donated by The Works in
Sittingbourne. The Works ran a promotion at
Christmas allowing customers to purchase 3 for
2 on toys, encouraging customers to donate one
of the toys purchased to The Works selection of
toys for charity. A tree with tags on was put up in
store. Each tag had either boy or girl on with an
age, therefore customers could then choose an
applicable gift to donate. In 2023 The Works
chose Home-Start Sittingbourne & Sheppey as
one of the charities to donate these toys from
customers to. We then gifted these toys to local
families at Christmas. We had a few toys left over
therefore surplus toys were gifted throughout
the year to families when necessary.

WAITROSE

& PARTNERS

Waitrose & partners

Home-Start Sittingbourne & Sheppey were very
pleased to receive a generous donation of large
soft toy snappers from Waitrose Allington. These
toys were the focal point of the renowned 2023
John Lewis advert. The snappers were wrapped by
the Home-Start Sittingbourne & Sheppey staff and
gifted to local families by our volunteer mentors,
manager and family support worker.

Toys Kindly donated
by customers.

Toys Kindly donated
by customers.

Thank you for your donations. On behalf of everyone at Home-Start Sittingbourne & Sheppey
we would like to express our gratitude and thanks to those who generously donated toys for us to pass
onto local families at Christmas. These gifts were greatly received and cherished by local families.
Christmas can be a difficult time of year for families that are struggling, these gifts really helped make

local families 2023 Christmas magical again.



National lottery community fund

COMMUNITY
FUND

Thank you. Everyone at Home-Start Sittingbourne & Sheppey
would like to express a heartfelt thank you to the National Lottery
Community Fund for providing vital funding for the past 2 years.

We have now entered our final year of funding with a remaining total
of £46,201.

Without your support we wouldn't be able to provide local families
with the vital emotional and practical support they need.

N

¥
@ COMMUNITY
FUND

Thanks to National L ottery players
trlcommunityford org uk
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Left to right: Vice Chair Trustee Tracy, Chair Trustee Chris,
Trustee Sylvia, Trustee Fran, Manager Allison (standing), i
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Thank you.

We would like to take this opportunity to thank the following who have
provided funding and/or donations throughout the year 2023-24. Without
your support local families wouldn't be able to receive the vital emotional

and practical support they need.

Funding

Thank-you to the following for providing vital funding for our core work.

® COMMUNITY The Lottery Community Fund
FUND (£133,986 over three years to fund core work)
i Kent Community Foundation
‘ (£16,000 funding below)
COMMUNITY Lawson Endowment for Kent
FOUNDATION (£5,000 to fund core work)
m The Vanquis Social Impact Fund
1 - LaWSOH (£5,000 to fund core work)
Endowment for Kent

Child, Young People and Young Families

. ' (£6,000 to fund core work)
The Vanquis Social Impact Fund

(Kent and Medway)

Donations

Thank-you to the following organisations for providing greatly appreciated donations.

WAITROSE

& PARTNERS Thank-you to Waitrose & The
Works for your generous
donation of toys at Christmas

The in 2023.
Works N

TheWorks.co.uk

............

.......
o




A HESME
(1o 3  STHART

/
. ................. ///,/,
s, /’5/ - -
Sittingbourne
- 4:.-:-\\\ i ,/
\‘\\_/,’;’,’,’:’ \\::::2”,” & Sheppey
So=- -

FINANCIAL REPORT

FINANCIAL STATEMENTS
FOR YEAR ENDING
31ST MARCH 2024

First Floor, Central House, Central Avenue, Sittingbourne,
Kent, ME10 4NU
01795 429007

info@home-startsittingbourneandsheppey.org.uk

www.home-startsittingbourneandsheppey.org.uk

Find us on Facebook

Company Number: 7952821 Registered Charity Number: 1146356



mailto:info@home-startsittingbourneandsheppey.org.uk
http://www.home-startsittingbourneandsheppey.org.uk

@ CHARITY COMMISSION | Independent examiner's report on the

FOR ENGLAND AND WALES accounts

Independent Examiner's Report

Report to the trustees i o |
' Home-Start Sittingbourne & Sheppey i

On accounts for the year | 31 March 2024 Charity no | 1146356
ended | (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/ 03 / 2024.

Responsibilities and As the charity’s trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| raport in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe thal in, any material respect:

+ the accounting records were not kept in accordance with section 130
of the Charities Act; or

+ the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
conceming the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘'true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
arder to enable a proper understanding of the accounts to be reached.

Signed: |~y e T ev | oDate:[13Augustz024 |

Name: | Jenny Carter

Relevant professional | Applied Diploma in Corporale Banking
qualification(s) or body
(if any):

Address: | 3 Dental Close

Sittingbourne
Kent ME10 10T

IER 1 Oct 2018



Home-Start Sittingbourne & Shoppey
Statement of Financial Activities - summary

For the period from 01 April 2023 to 31 March 2024

Urrestricted Restricted  Endowment Total Prior year
funds: funds funds funds. lotal funds

Total ncome 90.00 45 796.00 - 45, 386.00 106, 48667
Total sxpenditure 11,740.87 42.780.08 - 54.520.95 49.177.68
M#t income | (expenditure) rescurces belors transfer {11, 650.87) 2,515.92 —_ (9,134 95) ST7.308.99
Gross Fanslers between funds - in 42T AZ — — AT AR 50.924.85
Grofs Fanalens Datwisen fumds - oul (427.42) — — (42T 42) {50,524 .99)
Gainson revaluation, fooed assels, charily's own ute — — —_ = 0.10
Het mevermaent in funds {11,650.87) 2515092 — (9,134 85) ST.300.08
Total lunds browght forwand B0, 13418 16, 225.70 — 56,350.88 30,050.79
Tolal bunds carried forward £8,483.31 18.741.62 — BT 22493 9835088
Dasignaled

KCF [Core Cosis) — - -- — 12,404 .21

Cone Accounl 44 433 08 - = 44 42308 43,246.30

Aeseren Fund 21,652,891 - —_ 2185291 21.852.91

Sarah's Fund — — — —_— 2B1.75

Twires Group 220732 - — 280732 254901
Rastbricted

CommunityFund-Bullding Srongor Familos — 18,383 62 — 18,383 .62 15.513.70

HEUK DEMS Volunloering — 358,00 — 358.00 T12.00

15 Sepbermber 2024 Page 1



Home-5tart Sittingbourne & Sheppey
Receipts and payments

Selected period: 01 April 2023 to 31 March 2024

Froam 01 April 2023 01 April 2022
Mot Te 31 March 2024 31 March 2023
CFBSF - CommunityFund-Building Stronger Families (Restricted) Fund
Receipts
Aclivithos n lurherarce of the charily's objects
ComimunityFund-Building Sronger Families 45 266 00 21,284 50
Cofa Income — 21,244 5D
Todl Acthvilies in furtherance of the charily's objecls 45, 206,00 42 48000
Total receipis 45,296.00 42,489.00
Paymenis
Aciivities in futherance of the charity's objecis
Manager/Co-ordnalor Expanse 1.243.54 fak k]
Emphirers M — 1,612.30
Famndy Chaling 74,45 -
Mambarship Levy 1.473.00 550,00
Ouside Venues 10.00 -
Pubbicity 284 B8 -
Training 203.00 -
Total Acthities in furtherance of the chirity's objocts 3,208 84 2.675.69
Expenditure oh managng-adminisiening the chanty
AGM costs —_ 118,14
EBoakkne g TT4.58 18175
Equipmenl T85.25 LR
Famiy Supporl Weeker Expenses — TTE
Oifice Genesal Exps - 40,00
Insurance 200.00 506,08
Phataeapeer 610,69 Jo9.re
Paoslage = 4653
Rient 2.T85.00 1,660.00
Roam Hite 12.50 -
Repairs & renewals 57.11 B4 50
Salaies and Wi 31.726.84 18,360.57
52ai and Publication 62241 24ETH
Tebephane/obilefinies el HT3.86 TET.08
Travelling Expendss .= 21038
Valunbeer Expentes 688,70 28T E3
Toin! Expendure on managing-administenng the chardy TR ITET] 24,099 41
Total payments 42,426.08 26,975.30
Excoss of Incoming resources over Resources used 2,868,82 1A T0
Broughl fonward balance 15,513.70 -
Tolal carried forward balance T 18383E2z  15E1iT0

15 Seplember 2024 Page 1



From

HEUKDCMS - HSUK DCMS Volunteering (Restricted) Fund

Receipts
Activities in furtherance of the chanity's obects
HEUK DCMS Volmnboering
Tolal Activibos in furthorance of the chanily’s objecls

Total receipts

Paymants
Activiles in lurtherance of the charily's objects
Publicity
Tatal Acthabias in Rurthavance of th charily’s objects
Expenditure on managing-adminaienng the chanty
Sial and Publcation
Total Expondiiune on mansging-asdministaring the charky

Total payments

Excess of heaming resources over Resources usaed
Brought forward balance

Total carried forsard balance

Twinsgroup - Twins Group (Designated) Fund

Receipls
Activities for peneraling funds
Twing Incom
Toind Acindlies for ganerating funds
Total receipls
Paymanis
Acivilies in luherance of e charity's 6Djecls
Crafl Malerals
MansgenCo-ordinalor Expenss
Emgioyers NI

Tedal Acthalties in furthevance of the chanty’s objecis
Expardaure on raragng-adminstenng e chanty
Family Suppon Worke: Expenses
Salaries and NI
TebephonesNobienlemel
Volunleer Expentes
Tods! Expanditure on mansging-sdminisissing the charly

Total paymenis

Excess of Incoming resources ovist RESourcas used
Brought fonward balance
Total carried lorward balance

01 April 2023 01 April 2022
31 March 2024 31 March 2023
— 59,99

- 55.99

— 59.99

354,00 5% 89

35400 55.59

- 288 .00

— 268.00

354.00 347.99
(354,00} {288 00)
200 1,000.00
358,00 712.00

- 1,000.00

o 1, 000,00

—_ 1,000.00

- 4 B8

95 60 380

—_ B5 B0

P66 9547

— 16.20

— 182313

- 4083

46.00 i

4500 1.878.15

141.69 1,974.62
{141,68) (674 62)
254801 3533183
B ¥ 17 5 - A X ¥ 1Y 1]
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Fram

Note Te

Core - Core Account (Designated) Fund

Receipts
Adiivities i furheranos of the charity’s objects
Corg Income
Tedal Activlias in furtherance of the chanly's ohjecls
Ot Incoming resources
FundraisingDonations
Total Other incoming resounces

Total recelpis

Paymenis
Aciivitees in furtharance of the charity's objecls
Meomborship Levy
Todal Activilies in furtherance of the charily's olyecs
Expendiurs on managing-adminislanng he charity
Refreshmenty
Salaries and N

Total Expendiure on managng-adminisiering the chaaly
Total payments

Excess of Incoming resources ovel Rescurces used
Tranglers bot{nam)
Broughl forward balance

Teltal carried forward balance

Reserve - Reserve Fund (Designated) Fund

Payments
Expenditune of mansgng-adminslering the charty
Salaries and MI
Stal and Publication

Tofal Expenddure on managing-admindshenng the charily

Total payments

Excess of Incoming resources over Resources used
Transiens taifrom)

Browght Torward balance

Adjustrments.

Total carried forward balance

01 April 2023 01 April 2022
31 March 2024 31 March 2023
18.00 -
1R00 p
72.00 -
T2.00 et
90.00 =
44376 -
44376 -
55,70 -
1,185.32) -
[1.135.62) —_
(695.86) =
785,85 p
390,92 43,246.30
4324630 -
44 42308 43.246.30
— 33700

= 337,00

p— B4 00

—_— G74.00

— (674,00

- B.807 21
21.852.91 15,420 60
— A0
Z1,652.91 27,65291

15 Seplember 3034 Page 3



To

kefeont - KCF (Core Costs) (Designated) Fund

Receipts
Activities in furiheranoe of the charly's objedls
Cora Income
KCF Grand Incoma
Tatal Acthviles in furtharance of the charily's objects
Total receipts
Paymaenls
Ackvities in furtherants of the chanty's objecis
Crah Malorials
ManagorCo-ordinalor Expanss
Emgiloye's i

Total Actrvitins in furtherance of the chanly's aljects
Expendilune on managing-administering the charity
AGM eosls
E quispenand
Insurance

Photocopier
Hent

Repass & renewals
Salaries and NI
Stal and Pubicalion
Tatsphorahiobisnlermne:
Voluntesr Expanses
Tolal Expendiiure on managing-sdminisioring the charify
Total payments

Excass of INcoming resources over Resounces usaed
Tranglers ia'\{irom)
Brought forwand balance

Total carried forward balance

Sarahsfund - Sarah's Fund [Designated) Fund

Receipls
Ofthér INCOMing rEsoUcos
Fundraising Donations
Taoral Qther incoming resources

Taotal receipls

Payments
Activities in furtherance of tha charity's objects
Craft hateriats
Total Activibes in ftherance of e chanty's obyects
Expenditure on mansging-adminisienng the charity
Food Vouchers of food gifts or plants
Oiffice: Furniture
Pampes patks
Suriifieg
Tolal Expandiure on mansging-scdmnizhering the chanty

Tetal paymants

01 April 2023 01 April 2022
31 March 2024 31 March 2023
— 10,000 00

— 6, 00000

— T8 000.00

— 16,000.00

158,60 =
4BT.04 -

— 2183

62664 21833
30,00 -
T39.00 B59.00
T78.35 95,00
15263 T5.85
305,00 50000

— 35 0y

B.oga. e 1,774.27
518,68 -
36766 165834

Fol l v v
11,368 40 2ITTAG
11,995.04 3,595.79
(11,965.04) 1240421
(#09.17) -
12404 21 -
= 1240421

— 20000

ey 200.00

— 200,00

— 105

= 1708

30000 300,00

— 178,17

03z

- 1508

30000 493,58
300,00 664,63

15 Seplember 2024 Page 4



Note Te
Exceds of Incoming resowces over Resources used
Transfors lofirom)
Brought forward balance
Total carried forward balance

DBS - DBS checks [Designated) Fund

Receipis
Ot IRCOMING MOSOUTCES
DES income
Todnd Diher incoming resouwrces

Total receipts

Paymenis
Acihsitios in furtherance of the chanty's objects
Empiayer's Ml
Mambarahig Levy
Talal Aciivitias in furtherance of the charity's objects
Suppod cosls
DAL Paymants
Tolal Suppor costs
Expanditure on managing-sdminislering the chanty
Salaries and NI
Todnd Expendiure on mansging-sdminisfenng the chanty

Total payments

E:uuﬂmmlmmm

Translers w/[from)
Broughl lorward balance

THS - Thanet Home-5tan closure donation (Designated) Fund

Receipls
Activities in furtherance of the charity's obpects
Core Incame

Tolal Aciivitees i furifwrance of the charily's objects
Total receipts

Paymenis
Activities in furiherance of the chasity's objects
Ermgloyers M

Tolad Activities in furiferamtes of the charly's obiects
Total paymenis

Excess of [ncoming redources 0w Resoucss used
Transters (aifnom)

01 April 2023 01 April 2022

3 March 2024 31 March 2023
{300.00) 264 B3}
18.25 i
281,75 74538
= 781,75

= 3,011.00

— 3.011.00

i 3,011.00

. s8.10

— 106,09

— 167,19

— 1,804.00

— 1,804 00

— 840 66

= 990.66

— 2,911.85

— .18

- (205.49)

— 106,34

_ 43,776 68

- 43,726 64

— 43,726 68

- 1,842.50

— 1,542 30

_ 1.942.50

= &1,784.18
= (41, 784,18}
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From
Note Te

KCCMC - KCC Meaningful Connections (Restricted) Fund

Paymenis
Acteties in furiherance of the charty's objects
Manager'Co-ondinaice Expanse
Emplayer's NI

Total Activiies in futherance of the chanly’s obyects

Expanditure on managng-admensioring the charity
Famnily Suppor Woricer Expanses

Salarias and NI
Stal and Publcaton
TedaphoneMicbilelnlermnet
Voluniesr Expenses.
Totel Expendiure on managing-sdministaring the chaniy
Total paymenis

Excess of Incoming rescurces over Resources used

TransSers 1af{from)
Brought farward balands

HSUKPRR - HSUK Pears RAR Fund [Restricted) Fund

Payments
Activites in furtherance of the charity's objecis
Manager/Co-ordnator Expense
Employer's NI

Total Activilies i furtherance of the chanly’s oljects
Expanditure on mansging-sdminsienng the chanity
Sndaries and M
TelephoneMobibeniemed
Volunieer Expenses
Tein! Expendiure on managing-sdminiglering the chanly
Tolal payments

Excess of INComing nesources ower Resources used
Trarslers wd[iom)
Brought forwald balance

01 April 2023
31 March 2024

01 April 2022
31 March 2023

20585
200.22

49677

23420
250.00
207 B4
E2 B8
720,00
17.50
24137
3088
141 86
128.42

351463

4,410.80

[4.41080)
(3.085.50)
749630

B.EZ
102 93

19254

843,76
166 52
sa0y

1,209.35

1,401.89

{1,401 858)
{1.25663)
265852

15 Seplembor 2034 Page &



From
Mole Te

FSWHCF - Fam Supp Worker Kent Community Foundation (Restricted) Fund

Payments
Activitios in furtherance of the charity’s objects
ManagesiCo-ordinator Expanse
Membership Levy

Tolal Actvilias in luiherance of ihe charily's oljecis
Expendiluié on managng-administenng 1he charity
Famity Suppori Waorier Expenses
Pamper packs
Salanas and NI
Traveling Expenses
Tafal Exponditune on managing-sdminighering the charily

Total payments

Excess of Incoming resources over Fesources used
Broughl forsard balance

General - General fund (Unrestricted) Fund

Tranasders 1o/(Trom)
Berusght Todwang BalaRce

HewCoord21 - New Co-ordinator 21 (Restricted) Fund

Transfers ta/{trom)
Brought ioewan nalance

01 April 2023
3 March 2024

01 April 2022
31 March 2023

4555
S0.00

#5585

32500
BD.62
366347
104 38

418276

4,276

[4.2TE.21)
427831

28150
(281.20)

[4.082.51)
£.092.91

15 Septamber 2024 Page 7



Heme-Start Sitlingbourne & Sheppey

Balance Sheet detailed

As at As at
31032024 100352023
Current assats

BANK: Bank Account BT.023.20 06348 21
BAMKZ: Investmanl Accoamt == -
BMK: Bank Account - Sl
CASH: Cash in FHand 10173 1167
205 Accounits Recervable - —
Total Current assets 87,224.93 96,259.88

Liabilities
204 Accounls Payabls == —
Total Liabilities —_ -
Het Assel surphus (deficit) BT, 224 93 86,350.88

Reserves
Excess § (deficit) o dabe (8,134 95) 57.308 99
201: Starting balances 645 355 BB ¥0.050.79
203: Gang and losses own use — 010
Tots| Reserves 8722493 | 96,350.88

Represented by Funds
Unrestricied -_— —_
Designaled B8.483.31 B0,134.18
Restiched 18,741 82 168,226 70
Endowmant - —
Total E7.224.93 9E, 359 88
15 Seplemiber 2024 Pagn 1
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Age 3

First Floor, Central House, Central Avenue, Sittingbourne,
Kent, ME10 4NU
01795 429007

info@home-startsittingbourneandsheppey.org.uk

www.home-startsittingbourneandsheppey.org.uk

Find us on Facebook

ADMINISTRATORS
OFFICE HOURS
Monday—Thursday: 9.00am—1.00pm

Closed Fridays

If the office is closed we have a 24h answer
machine

01795 429007

Company Number: 7952821 Registered Charity Number: 1146356
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