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STAFF

Co-ordinator
Laura Jobson
(16hrs rising to 18hrs in September rising to 20hrs in October)

Administrator/Bookkeeper/DBS Countersignatory
Mandy Gambell
(16hrs rising to 18hrs in September rising to 20hrs in October)

Family Support Worker

Wendy Tomlin
(12hrs - employed in September)

BOARD OF TRUSTEES 2020/21

Chairman
Christine White

Treasurer
Terry Spillard (left June ‘20)

Independent
Kerry Spurling
Sylvia New
Tracy Hodges
Elaine St Ledger
Fran Sinclair-Taylor

VOLUNTEERS
Alison Louise
Camilla Maureen
Debra Natalie
Kirsty Stacey
Lin Sue

Volunteer support ceased during the covid pandemic, with volunteers self-isolating or caring for family
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What is Home-Start?

Home-Start is the UK's leading family support charity. Founded in 1973 in Leicester by
Margaret Harrison, it has grown to hundreds of local Home-Start schemes across the UK and
with forces in Germany and Cyprus. Home-Start UK provides these schemes training, policies,
quality assurance, guidance and support.

Home-Start Sittingbourne & Sheppey began in 1994, and has grown to offer local families
valuable volunteer support, and to offer a Twins Group, and to also help guide families in to
support from other organisations such as local Children's Centres.

We are one of eight schemes in Kent to go into homes in crisis to take the strain off families -
often their only lifeline now service cuts have reduced other forms of family support. We help
families cope so that they can provide the love and laughter their children need to flourish.

Because childhood can’t wait

What do we do?
Parents supporting parents - local, trained volunteers helping families with young children
through their challenging times.

Why do we do it?
The earliest years make the biggest impact: Home-Start makes those years count so that no
child’s future is limited.

How do we do it?
No judgement, just compassionate, confidential help and expert support, Starting in the
home, our approach is as individual as the people we are helping.

The issue

A child’s earliest years are irreplaceable. Without a stable, loving and nurturing environment,
a very young child will not develop the vital foundations they need. They will not develop the
skills that help with everything from their behaviour, their ability to learn, their confidence or
even some of the most basic things, like being able to go to the toilet. Once the chance is
missed, making up lost ground in later life is difficult, expensive and often just doesn’t happen.

Local authorities are so overstretched and funding is sparse in Swale. A child’s future
shouldn’t be blighted before it’s even started.
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Chair’s Report

| have been Chair of Home-Start Sittingbourne & Sheppey for many years now and both our
Annual General Meeting and our Annual Report seem to come around quicker each year. The
past year, with all the problems of the global Covid 19 pandemic, made this probably the most
challenging year we have ever faced. However, as always, our two long-standing and excellent
staff consisting of Laura, our Co-Ordinator, and Mandy, our Administrator, have continued in their
work supporting Home-Start families and their children and keeping our charity going. Laura and
Mandy have had to be use new and innovative ways of offering support including by phone, zoom
and dropping off to the front door safely all sorts of craft and activity items to make a difference to
our families and their children whatever their age. My very grateful thanks to them both for an
outstanding year of service to our charity and our families under extremely difficult circumstances.

Laura will give detailed information on the work undertaken and the funding that has been
secured to allow this vital support to families during the year in her report. | am delighted to say
that in September after receiving funding distributed through Home-Start UK we were able to
recruit a new Family Support Worker, Wendy, to give intense support to some of our Home -Start
mums struggling through the restrictions of the pandemic. This project has worked extremely well
and | would like to give my thanks to Wendy for her input to our service and working so well again
during difficult times.

Laura Jobson, our Co-ordinator, has been with Home-Start Sittingbourne & Sheppey for over 27
years and | was actually involved in her initial recruitment and so pleased to say | was on the
interview panel that appointed Laura to the post of Organiser as it was called then. What an
absolutely fantastic and excellent decision that was — one of the best | have been involved in, |
have worked alongside Laura for all this time and | will miss her greatly now she has decided to
retire. | must thank her for her dedicated work and expertise she has brought to our charity and
for all the support and help she has given to so many families and their children for so many
years. We will all miss your kind and supportive way you have; its been a pleasure and an honour
to work with you over the years!

| must welcome Allison McColl to the role of Co-ordinator who has already started with us and |
am pleased to say that | was part of this interview panel; | am sure it has been a great decision,
too. Allison worked previously for Home-Start Sittingbourne and Sheppey and it is lovely to
welcome her back and | am looking forward to working with her in the future.

| cannot finish as always without taking this opportunity of thanking the key people within Home-
Start that help make the organisation what it is today; thank you to all the trustees whose
enthusiasm, commitment and time are given freely for the benefit of our parents and children and
the wider community. We have had a couple of new trustees join us this year which has been
brilliant and | look forward to working with you in the year ahead. Grateful thanks must also go to
the volunteers that support both us and the families they visit.

Christine White
Chair
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Co-ordinator’s Report

This last year has been very challenging for us all, both at work and at home. When the
lockdown was announced | was on annual leave in Norfolk and returned to find we had
been locked out of the office. Our first challenge was to access the office so that we
could work from home. Luckily Alison from the Avenue Theatre and Chris, our Chair,
were able to help. The next challenge was to maintain contact with the volunteers and
families. Both Mandy and | sent e-mails and text messages to the volunteers with
updates on the support we were offering families; all of the volunteers have been
shielding due to their own health needs, a family members health needs or were busy
looking after their children and home schooling.

The families were contacted by text at first and then | developed our doorstep craft
and activity service. All of the families who were home visited by a volunteer and the
twins group families were offered weekly visits with packs for every child in the home.
We decided to include the older children who were being home schooled and | found
word searches, puzzles, number activities and colouring sheets suitable for the older
children. Working from home | spent one day each week printing activity sheets on my
small printer and making up age-appropriate packs for each child in the home. For
two days each week | delivered packs to each family; we had a talk on the doorstep
and the mums told me about issues concerning them such as balancing home school-
ing with looking after the younger children, shopping, cooking and household chores.
Some families also needed safety equipment, bedding and food vouchers; these were
bought with grant funding and donations.

In September a grant distributed by Home-Start UK from DCMS enabled us to employ a
Family Support Worker to work intensely with mothers who were struggling to cope
during the restrictions which impacted on their mental health. Although the initial
project was only for four months, we found additional funding to continue this project.

With support from Home-Start UK who administered a DCMS/Pears grant to help local
Home-Starts build capacity and improved financial capability, and a donation from the
Trustees of Home-Start Canterbury and Coastal which closed in April 2020, we have
been able to recruit a Co-ordinator to take on the scheme and allow me to retire after
27 years.

| would like to thank the home visiting volunteers who have given so many hours of
support to hundreds of families and the trustees who have given their knowledge,
experience and time to ensure we complied with charity and company law and
followed Home-Start policies and procedures.

It has been an amazing experience being part of Home-Start Sittingbourne and
Sheppey family support service.

Thank you,

Laura Jobson
Co-ordinator
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Family support during Covid-19

We are grateful that our current grant funders Tampon Tax Community Fund, Kent
Community Foundation (Rooney Foundation), Kent Community Foundation (Lawson
Fund), the Henry Smith Charity and the Colyer Fergusson Charitable Trust, agreed to
adapt their grant specifications to allow us to offer a doorstep service to all of the
families throughout the pandemic. They also allowed us to use some of the funding to

buy craft for the children’s packs.
HPﬂ;ME
START

Sittingbourne
& Sheppey

We are supporting 18 families with 33 children by text and weekly
visits delivering craft and activity packs. 306 packs have been
delivered during May, June and july.

MERMAIDS/JELLYFISH

The craft/activity packs were delivered to the family for each child in the home.
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© GpPACE Mums PAMPER P
At Christmas Home-Start UK formed a partnership with John Lewis to raise funds for
Home-Start and Fairshare. We were given a grant which we used to buy extra items for
each family, tins of biscuits, tubs of sweets and food vouchers. We were also given hats,
scarves and gloves for the children from The White Stuff, and also Christmas decorations.
John Lewis asked their Waitrose stores to partner with a local Home-Start and we were
allocated the store at Allington. The staff donated a gift bag filled with toiletries and
chocolate for every mum we were supporting.




With grants from Kent Community Foundation Emergency Fund, DEFRA emergency fund and the
Linda Hogan Community Fund we were able to buy more stickers and craft for the packs, hand
sanitiser, face masks, flowers and pamper gifts for parents. We also bought Aldi food vouchers
which we distributed to families through the autumn and winter months,

Mother’s Day gifts
and craft for the
children

| Mums’ pamper
packs

Christmas gifts
for the mums

Quotes from parents
“I meant to message you but kept forgetting I'm so sorry! | wanted to thank you for the package you dropped off, it has
been very helpful. | have been quite poorly recently so a pamper pack definitely helped”

‘Thank you so much con’t wait to sit down with them and do some bits, Was the little bag (pamper pack) from you as
well?, ... Thank you so much xx’

"M showed me his amazing fish, he was very proud”
Thank you, the boys are loving all the bubbles

“Thanks ever so much. R absolutely loves dinosaurs so the last pack went down a treat”
My gitls have enjoyed the craft packs every week. Thonk you Xx'

“Itis very appreciated. Xxx”

The children are always excited to look in the bag and get creative. Xx and its been lovely to see a friendly foce every
week, Thank you."”

“So engrossed they can’t even look up for a photo. Thanks again xx”

Thank you for the craft and vouchers, Freally appreciate it Sorry dian't get to the doer, not too good this week,  doctoi
uppped my antidepressants '!”

“Thank you so much for the bits today. It was a lovely surprise”

Thank you so much for all of the Christras gifts and votichers. They cowldn 't have come ot a mote needed time. ! have jist

been made redundant ”

These gifts and food vouchers have made such a difference to the mums and their children during
a time of great uncertainty when they have been unable to see friends and family, older children
not able to attend school, and work for some parents suddenly ended with no date when it would
resume. Many of the parents felt anxious about leaving their homes, others felt constrained be-
cause they could not go out, most of the mothers felt depressed at some time during the lock-
downs, worried about the future and when things may become more normal.

The children have also struggled with spending so many months at home, missing their friends
and family. For some the return to school has caused anxiety, lack of confidence and they have
taken several months to settle back in. Babies born during the year have not had an opportunity
to socialise with their peers or family members.



>

Families’ feedback

Families were asked by the Co-ordinator at the end of this year what difference
the regular visits and deliveries of craft, activities, pamper packs, toys and gifts
made to them during lockdown.

1) Overall, how satisfied are you with the contents of the packs?

“The girls love the crafts and always enjoy it.”

“It's been so nice to receive gifts that have been just for us mums, we usually get
forgotten.”

“The food vouchers have definitely improved our lockdown Christmas.”

‘My son likes them.”

“We love them, they want to open the packs straight away.”

“Very, lots of variety for the children, they love looking in the bag and trying the
activities.”

“They have been great, both boys enjoyed them.”

“Amazing, brilliant, they look forward to them each week."

“Very, 100%"."

Extremely satisfied, they have been great.”

“All have been lovely.”

2) Do you feel that your child/ren enjoyed the activities?

All of the families agreed their children including older siblings enjoyed the
activities.

Many of the younger children enjoyed the stickers each week.

3) Do you feel the packs helped you and your child/children try different
activities together?

“They have helped me to talk about and teach them things with each different
theme.”

“The activities that result in making something such as the Christmas wreaths have
been great.”

“They have helped the children feel a sense of achievement when we put their work
on the wall.”

“We have spent so much time indoors it has been good to talk about different things
and to do the activity together.”

Yes, the stickers are their favourite.’

“I would not have tried painting with my daughter (20months) if you had not given
me the painting sticks. We have had great fun.”

“Yes, we sit and do them together, the tractor one was his favourite.”

“The big crayons and paint sticks, | would never have tried them.”

“Yes, we have tried things | did not know about and could not get during lock down,
we have looked forward to each week’s delivery.”

4) Were the gifts from John Lewis suitable for your child?

“Amazing, so wonderful.”

“R... loved her scarf and wore it indoors, perfect for the winter.”

“Yes, great.

Yes very Just right for the cold months.

Yes, overwhelmed by the Christmas gifts, so unexpected and lovely.’
“Yes, hats will fit for a long time.”

“Yes, the hats have been worn everywhere, all round the house all day.”



5) How have the restrictions affected you personally?

“Money was tighter, children hated being inside all day.”

“My Mum could not visit.”

“Older child sat GCSE’s, very difficult for her.”

“Reduced income meant we had to cut out luxuries, purchases became more
considered.”

“Girls have not been able to build social skills due to groups closed and not being able to
mix with any other children.”

The tirst few

months were very hard. not seeing Mum. Now we are able to meet its
much better | A

“Had anxiety and depression before, this has brought the feelings back and worse. Still
get panic attacks and worry about going out and meeting people.”

“It has been difficult to get the court and divorce proceedings done. Everything takes so
long.”

“Not seeing my parents has been hard but they were able to visit last week.”

“It has been so difficult to attend hospital appointments for me.”

“My family live in Ilreland and | have not seen them for so long, my sister had a baby
last year and | have not seen her yet.”

“My mental health was affected, | need to get out of the home.”

“It has been hard not seeing family who live in Poland, | usually visit every year in the
summer for a month and they come for Christmas.”

6) Is there anything else you would like to say?

“Fantastic support over the year.”

"Your supporl has been brilliant, Thank you.”

“Please can the support continue.”

“Thank you for your support and help we will miss you.”

“Thank you for the extras they have made such a difference to me.”

“Thank you for the extra bits and shopping/food vouchers they have been a great help.”

“We all really appreciate all the thought and effort that goes into the gifts and activities,
we built the activities into our routine during lockdown to give the girls some stabil-
ity. They often do the stickers while on Zoom to the Grandparents they create a good
discussion and they sit still.”

“Now things are returning to normal the stickers are great as a rainy day activity. Thank
you.”

“What an amazing bag of goodies today! Thank you so much. Looking forward to a love-
ly soak in the bath tonight once the children are in bed.”

“The children enjoyed making their penguins, thanks so much, very useful because we
are isolating as 3 of us have tested positive for covid.”

Thank you it's been lovely to see a friendly face each week.”
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Loneliness Project

Home-Start UK secured funding from DCMS to work with mums who could
be isolated, expectant or new mums, have no other support network in
the country or have serious vulnerability around mental health. We were
asked to provide support several times a week which could include face to
face, phone, WhatsApp or Zoom. In addition, we provided practical
support to attend appointments, access local services and help to
integrate back into the community. The project was from September to
December and we supported 10 mothers during this time. There were
outcomes to measure using a questionnaire completed by the mother at
the initial visit, during the support and at the end of the support. The
mothers were asked how often they felt isolated, lonely, left out and
lacking companionship.

The funding enabled us to recruit a Family Support Worker for 12 hours a
week and support 7 families, and the Co-ordinator supported 3 families.

Support to mums included: Chart Title

° Emotional support-

someonetotalkto/a &
listening ear L Il
6 | '
: i ! |
«  Weekly meeting up , R I
face to face : al | [
‘Nl R e
. Getting out of the k g '[}‘ | E ! I h H
i o i ]
house and gOlng for a 1 2 3 4 B 6 7 8 9 10 11 12 13
walk
m 1.1 > Overall, how satisfied are you with your life nowadays?
° Wee k‘y Craft paCkS ® 1.2 > Overall, to what extent do you feel that the things you do in your life
are worthwhile?
= 1.3 > Overall, how happy did you feel yesterday?
” POtty tra'nlng/5|eep 1.4 > Overall, how anxicus did you feel yesterday?
advice

Although the project was only for 4 months the Family Support Worker
was able to build close supportive relationships with the mums and help
them to feel less isolated and lonely. We secured further funding for the
Family Support Worker to continue to work with the mums until the end
of March.



MESH Outcomes Report

The Monitoring and Evaluation System Home-Start (MESH) is a statistical database held centrally
by Home-Start UK (until its final ending date of 31st March 2021). All statistical information is
input onto the system by us regularly - it collates information about our families, the type of
support they receive and outcomes, as well as volunteer/paid worker visits to families. MESH
reports are regularly produced for our trustees and at-a-glance statistics used for funding bids.

New Referral Sources
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Children supported
Number of children supported over 5 - 8
Number of children supported under 5 — 56
Number of families pre-natal ’ 3
Number of children in need at the report end date fo
Number of children on CPP at the report end date ‘ 0
Number of children subject to assessment of needs... ‘ 0
Number of children supported during this period _ 67
0 10 20 30 40 50 60 70




Due to the outbreak of the covid pandemic, and

periods of lockdown, no support visits within the Paid Workers

families’ homes took place. These were re-

placed by socially distanced doorstep visits, Number of
where initially the Co-ordinator would deliver visits

craft packs and PPE to families. Our small team
of volunteers had to stop due to their own health
issues or caring for others. A Family Support
Worker was employed in late August to help the
Co-ordinator with the deliveries and visits, and
this has continued throughout this year, and has
included f]tcjtrtherddeltiveries of food vouche{)s,
pamper gifts and Christmas gifts donated P _
White Stuff and Waitrose. Thg Family Suppor% B NoVisits © Unknown Ml Visits
Worker has also been maintaining contact to the
families with WhatsApp video calls and text/phone calls. Details of these visits are then entered
onto the MESH system.

The figures in the graph above have been broken down into number of visits that took place, and
number of visits that did not take place (due to the parent cancelling the visit, re-arrangement, or
not at home when visit booked).

Each visit to the families from the Co-ordinator (initial, reviews and end visit) are given a coping
score, broken down into reasons for support. The coping score is 1-5, and we can also check each

family individually how their coping scores progress during the duration of support.

Coping Scores for Needs (R15)

InitScore
HE Rev Score
R End Score

Score




We would like to take this
opportunity to thank the
following who funded us and
gave donations throughout

the year...
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[Eetien) John Lewis
waile StusFF - Waifrose

Places Lo live. Space 1o grow
Linda Hogan Community Fund

COMMUNITY fr FOYLE FOUNDATION
FOUNDATION =
Groundworks (Comic Relief)
(£2,000 for Family Support Worker role)

Bentley Reid & Co

(£5,000 for our Twins Group)
Kent Community Foundation (Covid19 grant) Home-Start Canterbury
(£4,000/for our supporting families during the covid pandemic) (£1,500 donation for core work)
Linda Hogan Foundation (Covid19 grant) Home-Start Canterbury
(£7.500 donation for Co-ordinatorrole)

(£230/for supporting families during the covid pandemic)
Caring for Families during

Home-Start UK
éowd i 1119)

Canterbury Christchurch College
(£1,248 for supporting families during the covid
pandemic)

(£560 for a student social worker placement)

Home-Start UK (Loneliness grant)
(£5,000 for supporting families during the covid pandemic) Foyle Foundation
(£4,500 for Family Support Worker role from April 2021)

Swale CVS (DEFRA grant)
(£750 for supporting families during/the covid pandemic) M Robertson
(£1,000 donation)

Kent Community Foundation
(£1,500 for our core work)
And %ft_donations from White Stuff and
aitrose for all of our families

Home-Start UK (Connecting with Families grant)
(£800 for supporting families during the covid pandemic)

West Kent Extra (Linda Hogan Foundation)
(£100 for gifts for families during the covid pandemic)

Home-Start UK DCMS/Pears Foundation
ince with income generation,

(£9,880 for bridging support, as&i%t
supportwithifinance




John Lewis

Christmas 2020 campaign raising money for
Home-Start and Fareshare
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First Floor, Central House, Central Avenue, Sittingbourne,
Kent ME10 4NU
01795429007
home-startsitt@btconnect.com
www.home-startsittingbourneandsheppey.org.uk
ﬁ Find us on Facebook

OFFICE OPEN:
Mon to Thurs - 9.00am to 2.00pm

Closed Fridays

Company Number: 7952821 Registered Charity Number: 1146356
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£ | CHARITY COMMISSION | Independent examiner's report on the
% FOR ENGLAND AND WALES accounts

Section A Independent Examiner s Report

mamberaof oo | HOME-START SITTINGBOURNE & SHEPPES

On accounts fnrth::::é SIST MARCH Q0-1{ | Cha[l;ii:;‘lﬁ ”%6356

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity’s trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
{"the Act’).

| report in respect of my examination of the Trust's accounts carried out
under saction 145 of the 2011 Act and in carrylng out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [ingert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matiers have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
#« lhe accounis did not accord with the accounting records; or
= the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requiremant
that the accounts give a ‘true and fair’ view which is not a malter
considerad as part of an independent examination.

| have no concerns and have come across no other matlers in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: [~ 3 et € .~ | pate: [22 A 2021

Mame: | \JEpINY CARTEE. ] |

Relevant professional | _D\P) Dea, 100 |_E“».1:=Ih.,f,':r.,5kin LSS
qualification(s) or body

IER 1 Oct 2018




(if any): |

Address: j 5 HL@-ﬁ STE‘_EE T

Section B Disclosure

Onky complete if the examiner needs to highlight material matters of concern
[see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of |
any items that the
examiner wishes to
disclosa,

IER 2 Oct 2018



TRUSTEES' RESPONSIBILITIES

Under the Charities Act 1993, the Trustees are required to prepare a
statement of accounts for each financial year of the incoming
resources and application of resources in the year. In preparing the
statement, the Trustees are required to:

+ Select suitable accounting policies and apply them consistently;

<+ Make judgements and estimates that are reasonable and
prudent,

4 State whether applicable accounting standards and statements
of recommended practice have been followed, subject to any
material departures disclosed and explained in the statement
accounts;

< Prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will
continue its operations

The Trustees are responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial
position of the charity at that time to enable the Trustees to ensure
that any statement of account prepared by them complies with the
regulations under Section 42 (1) of the Charities Act 1993. They are
also responsible for safeguarding the assets of the trust and hence for
taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Approved by the trustees via Zoom Trustee mesating 17/5/21

(date) ‘7f51(l|
and signed on their behalf by the Chair

(signed) ......... st \WM {datej..,.l.%.\.f:n&.a,l,






HOME-START SITTINGBOURNE & SHEFPEY

NOTES TO THE ACCOUNTS
For the year ended 315 March 2021

Unrestricted Funds E
Recelpts

Kent Community Foundation (Covid 12 grant) 4000

Linda Hogan Foundation (Covid19 grant) 230

Home-Start UK Loneliness grant 5000

Swale CVS (DEFRA grant) 750

Kent Community Foundation 1500

Home-Slart UK Connecling Families grant B0

Home-Start Uk DCMS/Paars Foundation o880

Home-Start {caring for families during Covid) grant 1248

Waest Kent Extra (Linda Hogan Foundalion) 100

Canterbury Christchurch College 560

Groundworks (Comic Relief) 2000

Home-Start Canterbury and Coastal donation 1500

Home-Start Canterbury and Coastal donation 7500

Bentley Reid & Co donation 5000

M Roberison donation 1000

Foyle Foundation 4500

Total 45568

Other Income

ADBS income 1222
Paymenis

Home-Start UK receive 2% of our Income for membership

Lewvy 622.76
Restricted Funds

ADBS Income — the Manager and Administrator provide enhanced and standard checks for
Swale voluntary and community organisations. We charge an administration fee to cover
adminislrator hours and postage [(E1300.831). Tolal paymenis received (E£1232) includes
payment to DBS for chacking staff (E5200.

Twins Club —grants Donation from Benfley Reid & Co (5.000), Camerbury Christchurch
College payment for student placemant. Unspant grant funds for this year will be carried over
and used when the group reopens at the children’s centre.

Core Work — grant from Keml Community Foundation and donation from Home-Start
Canterbury and Coastal following their closure in 2020

Covid19 grants- we received a grant from Kent Community Foundation o purchase a new
laptop so that we can held and attend Zoom meetings and pay for an annual subscnplion,
gramts from Linda Hogan, Swale CVS/DEFRA and Home-Start Uk enabled us to purchase
food vouchers, tolletries, face masks/shields, anti-bac gel, craft and small gifts for the parents
and children,






Home-Start Canterbury and Coastal - The schame closad in April 2020 and remaining
funds were donated to Thanel and Sittingbourne and Sheppey Home-Starts. We will be
using soma of the funds 1o cover the additional costs of the new co-ordinator.

Family Support Worker — The worker has bean employed since Seplembar with funding for
4 months from the Home-Stan Loneliness granl From January 10 March the worker was

funded by an underspend from the Lawson Fund. From April 2021 we have secured funding
from Comic Relief and the Foyle Foundation to continue the role for a year.

Reserve Funds — We used £2,789 for staff salaries during April and May until the funders
agreed to changes in the outcomes and expenditure due 1o the COVID19 restrictions.
£
3 months’ running costs to close scheme 11365.42

Fedundancy liability for 1 staff to march 2022 642500

Total 17790.42






Homae-Start Sittingbourne & Shappay
Statement of Financial Activities

For the period from 01 April 2020 to 31 March 2021

Lhnrestricted Resbricted  Endowmant Tatal Prigr yoar
funds funds Finds fiends todal funds
ncaming resaucos
Donations, Legackes and simiar inooming mesountes: — — = - -
Aectiwilied in Turiharanca ol the ¢hanky's obokcis 1,800 38 008 - arson 25,180
Artiilias for generabing funds 560 - - B&0 7,550
Cither incoming resturces ara - - B, 732 4,505
Total incaming resaurces 10,752 36,008 = 45,800 37,315
Rosourcns wsed
Coids al genmmatng lursds ez — — I —
Granis payasi in furferance of charity's oijects — - —= - i
Aciivilies in furtherarss o e chasily's cbibss 552 103 - 3601 1,780
Support oosts 520 — - 520 2472
Expendilura on managing-sdminisiaring the chariy 8078 31307 — 40471 28,139
Tolal resources used 10,158 14,838 = 44,593 12,092
Ml incoma | jngpanditurn) B35 1,571 —_ 2206 §.223
Transders
Gross inneierg batween funds - in —_ —_ - - 4,200
Girase ransian Batasen funds - oul - —_ - - (4,200)
Mot income | (expanditure) 6% 1.49™ —_ 206 E223
Other recogrised Gaing / fos5oe
Gared | lessas on aesiment ossols — £ = s i
Gadre: an revalehlion, Rxed SEEalE, Chasily™s own e —_ - _ _ =
Mal mosement in fumds B35 1,571 — Z,308 5323
Reconciliatlan of funds
.I'um furds brought forward 5 637 20,458 -— 48,106 40,883
Total furds carried forward 26,273 22,065 _ 48,313 45 108
T may e mdeor diSCrapeicis i iR [RANS i e Dence 4 Mo Daing shown
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Home-Start Sittingbourne & Sheppey

Balance Sheet detailed

As at As at
02021 3032020
Current assets

BAMK: Bank Accouni 4B 164,04 4882211
BAMKZ! Inveatimant Accaul = -
BNK; Bank Aocounl — =
CASH: Cash i Hand 14518 184,27
205 Acshuris Fecaivabile - -
Total Current assols 43,313.20 a&.m.ai

Liabilities
Z04: Ascaurds Paysble - ==
Total Lialhilities —_ =
Mot Azset surplus (deficit) 4u1 120 4:,1!:&.3:3

Reserves
Excoss | (deficit) o dabe 2,206 87 5273.30
£04; Siarting balances 45, 108 33 40,8533
Total Reserods A8,313.20 u,1ﬂ.:5

Represented by Funds
Unrasbicted (281.20) [281.20)
Dasignated 6 554,094 25,819,168
Reaticled 2 03541 A0 460 57
Endowment . e
Total 48,312.20 46,108.33
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Home-5tart Sittingbourne & Sheppey

Fund movement by type
Selected period: 01 April 2020 to 31 March 2021

Fursd g type Faund balances It camibng Durgeig Temnafars Gaing and Josarmal Fisnd balances
CVD18

Restrichad _— 12,128,00 11, 30627 — s b a2 1,032 15
Sub-tolals -— 42, 528.00 19,308.27 — — 0862 1,03235
FSWCRF

Rastricted — 2,000, 00 &601.B5 — — — 1368 15
Sub-iotals —_ 2,000.50 50138 — - —_— 139018
Rexiricted = 4 500 D0 = - — —_ 4,500, 0
Sub-lotaly - o S0 el = = - - 500,00
HSUKPFG

Resiricted — 0, 680.00 £.5585 50 — = _ 3284 50
Baglhy Jokady —_ 9.230,00 6,585,650 -— -— — 384, 50
HewCoordZ1

Reslricled = 7. 500,00 — — — — 7,200.00
Baib-Loals - T500.00 - = - - T,500.00
PCLT

Restricted 1377226 — 523823 - —_ —_ 4,534.03
Sub-botals 13,7725 - 2.738.22 = - = 4,534.03
TTF

Rpstnchad BESE 11 —_ 6,696 11 —_ w— 245 85 2458 85
Sub-bxtals E.596.11 —_ A0 —_ - 4555 T8 55
Care

Designaied —_ 3, 00000 TaB.DO — — = 225200
Sub-sntals — 3,000.00 TaE.00 = i = 135200
Twinsgraup

Designated 4, 04095 5,560,040 4,178,845 - = — 542240
Subdokals A 040,95 £ 560040 4 ATIES - = — 8 AX3 A0
oDBes
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Fund balances

ingaming

Designated 1.298.29 1.232.00 1,020,50 e e = 709.79
Hub-otaly 129829 123200 1,820.50 - = - RS
Sarahsfund

Dasignated — 4,000,000 G562 = — = 380.24
Frabistale - 1,000.00 BHE.E2 - - - 38033
Reserse

Degignated 20,870082 - 2. TEG.50 — - — 17, 904
Sab-talals 20,579.82 —_ 0880 o = Yo, 177042
Genaral

Unrestriced (281.20) - - — - —_ [281.20)
Sub-totais 3 20) - _ - - - [281.39)
Totals 46,108,33 45, 80000 44, 59313 — = 45547 48,768.37
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Home-Start Sittingbourne & Sheppey
Recaipts and payments
Selected period: 01 April 2020 to 371 March 2021

Fram o1 April 2020 01 April 2018
Naota Te 3 March 2021 31 March 2020
BLRFSP - Big Lottery Ready For School Project (Restrictad) Fund
Paymenls
Actiilies in furferance of the chanity's objecls
Crafl Materdals = 5266
Co-casralon Exponse - B2 63
Total Acipating in furfisersnes oF tho charily's objweris — 24258
Exparelilure on maraging-adminslering Ehe charity
Poatage — .86
Salarigs and Ni — 28571
Telephansbiobilpiniermal — 9.58
Viglunieer Expenses —_ Ti48
Totsl Expancifam on maninng-sdminisieing the chanty = 456,63
Total payments - 2,698.92
Excess of Incoming resources over Rescunces used == (2,698.92)
Brousght fanwand balanon —_ 231333
Transfers 1eifram] o JB5.69
CWIDME - Covidi8 (Restricted) Fund
Rcaipty
Activites in furTherancs of ke charity's chiecis
Cowid-18 12, 128,00 _
Tala! Activites in utherance of e Gharfy's obijpcls 12, 126,00 —
Tedal recaipli 12,128.00 —_—
Faymanis
Aciprilies in luithefants of B chadilys ebiecls
Crafl Materials BB5.ET =
Co-ordinalor Expanas 60,00 -
Tl Activities n frifhavance of e chardy's obfeers B rrsEr -
Expandiuns on mansging-sdminaglenng thn chasity
Family Supporl Workes Expenses 53655 vy
Faod Wouchars of lood gifis or planis FOR5. 87 =
Pholocopler 102.48 —
Pamper packs 30,00 —
PPE - sanilisar wipes croam mansks 26530 =
Rznl E05. —_—
Rapairs & rananivals 61550 —_
Salaries and HI £131.36 -
Sias pnd Publication 3.0 —
Telephonefdabilentamal 18110 -
Tl Expendiure on managing-adniniséenng the chanty 10,529.60 =
Talal payments 11,305.27 —
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Fraem 01 April 2020 01 April 2019
Nofe To 31 March 2021 31 March 2020
Excess of Ingoming rescurces over Resguroes used 82273 p
Adusiments 20082 o
Total exrried Farward balance 1,032.38 —
EAP - Enjoy & Achleve Project (core) (Designated) Fund
Recaipts
HActivitics far generaling funds
Enjoy & Achigve Project (cora) = 1. 12000
Tt Activling fov gesacaling fivads _ 1, 180,00
Ciher Incoming resources
Fundeaiging Donalions _ 18000
Tota! Othor incoming rasourTes —_ TEOLO0
Toln| recalpis — 1,300,000
Payments
Activitied in furtherance of the charily's objscis
Co-grtinator Expense - 28334
Miembasahip Levy — Jr2.Te
Tote! Activities in furtherance of e charty's objecls — a5 10
Expandilung 6f MarsIng-lmrssiarng Uk Shanly
FUGM oot — 107,14
Qe Gonral Expe — a0 00
Irsurarcs - 278.00
Pholooopior = 14857
Prstage —_ 653
Ranl = 55500
Salaries and Ml —_ 95548
Telephoneifdabilenlemed —_ 48932
Velurdsar Expanses _ 190,43
Teaal Expavadiiurs an mansging-adamimaiecing iie chanty = 07T 47
Tatal payments — 5.573.57
Exonss ol Foening reeouress aver R o uisd = [8,373.57)
Brough! formard batance - 2 558,86
T ars e [Trom) = 131471
FEWCRF - Fam Supp Werker Comic Rallef grant (Restricted) Fund
Reoeipts
Activilies b harlbssrancs of B chasity's objocls
Fam Supp Workor Comic Rofiefl grant 2,000.00 -
Talad Activities in frtherance of e chanfy's objscts 7.000,00 e
Talal receipts 2,000.00 —
Payments
Expandiing on managng-adminisianng tha charity
Family Support Waorker Expenses 51.85 -
Snlaries and K E50,00 =
Tital Expenciius on msns ging-gcminisoring e chanty 607,85 T =
Tialal paymerits 601.85 —
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From 1 April 2020 01 April 2019
Nofe To 31 Mareh 2021 31 March 2020
Exacess of incoming resources over Resounces wsed 138813 _
Toial carried forward balance 1,398.15 _
FEWFF - Fam Supp Waorker Fayle Foundatien (Restricied) Fund
Actheties in furthernncoe of e charify's objects
Farm Supp Worke: Fayle Foundation 4 500,00 =
Tata! Activities in furtherance of e charity's obyecls 4, 500,00 —
Tob receipte 4,500.00 .
Excass of Incoming resowmes owir Resources usod o 5060 00 —
Tetal carried foraard balance ":m )
HSUKPFG - HSUK Pears Foundation Grant (Restricted) Fund
Rrcripts
Aciriibes in furlherance of the chariby's objecls
HEUK Pears Foundaiion Grant 5 &B0, 00 -
Todal Activitias in furihevance of the charily's objects &.860.00 -
Tolal recelpis 9,880.00 —_
Faymentz
Expanciiug an mansging-admintsienng e chasity
Oiffice Ganblal Exps 4 BB0.00 —
Salares and Hi 17153 -
Tiolsl Expandions on managing-admnistenng the chanty 6 505 50 -
Taotal payments £,585.50 it
Exchgs of Inooming eeources ovar Rescurces used 3,284 50 —
Todal earried forward balance m —
MowCoord21 - Wew Co-ordinator 21 (Restricted) Fund
Recaipts
Acthibes in furdharance of the charily'e objecls
M Ce-ordinatar 21 750000 -
Tl Activitsas in fatherance of the channye's abjocts 750000 -
Todal recelpts . 500, 00 —
Excuss of incoming resources ovar Resourcas uwsed 7,500,00 —
Total carried Tarwand balance T,50:0.0:0 —
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From 01 April 2020 01 April 2018
Mare To 31 March 2021 34 March 2020
PCLT = Parent & Child Learmming Together (Restricted) Fund
Receipts
Aclivithig w hiffherancs of Ma chasilys objacls
Parenl & Child Leaming Together -— 16,500.00
Total Activities in Nirharance of the charty’s objocts . 16, 800,00
Total recelpts - = .1'5.5”.%
Paymenis
fuctivitass in lurtherance of tha charity's objocls
Crafl Malenals Sr.ng Je.51
Go-ordnalor Expansn X5 B0 B350
Membsership Levy 467.76 i
Publcity - 13,00
Tote) Activitiog in urtfarsnce of the chantys abjocts T6C.44 F40.41
Expendilure on managing-adminisiering the charity
AGK] eodts Al ] i
Offce Genoral Exps - &0
nsurancs 495.00 —
Pholocopeer 24048 10248
Pastage 9,69 30,18
Fant E85.00 _
Rapars & renawaks — 582,08
Ealarios and M G4 a2 3,388,180
Sanl A Publicataan 43,38 35,18
Teiephoneddabile/inbe el 49T AT TF4AT
Walunlidt Expardss .45 26109
Tofai Expendiiure on managing-administening the charky B4TT.T8 4.578.33
Tolsl paymens 8,238.23 4, TIT. T4
Excess of Incoming rescurces over Resoutces used 15,238 23) 11, 77226
Baoaght farwan Dialanco 13,7726 -
Transfers faiirem) — 2.000,00
Todal carried forward balance 453403 1377226
585 - Slde by Side (Restricted) Fund
Fayments.
Activities in Tunharancs of the chaily's obijecls
Comordingior Expanas = 351,61
Membarship Lavy - 1E0.00
Totsl Activities in furtherance of the chariy’s objects = ET1.61
Expandibere on managing-adminisiaring the charity
insurance - 245,00
PRIl - 204, 06
Rand - BE0.00
Eatoavies and Mi _— 553912
Snl and Pubbcatsn = 2T
Telephaneflabilainle el o 195 57
Viokinlasr Expanses - 58311
Tolai Expevdiure on managing-edminisieng the chardy —_ THT2 T
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From o April 2020 01 April 2019
Mato Te 31 March 2021 31 March 2020
Total payments: —_ T.,584.32
Exosss al incoming resources over Resources used - (758433
Baroiught Torward balancs — 7.984.32
TTF - Tampon Tax Fund (Restricted) Fund
HAacfvibies i furlheance of the charily's ebasiis
Tampan Tax Fumd —_ B,660.00
Tedal Aclbdtias o furthomncs of the charly's obinsls _ B, EA0.00
Tetal recelpts — 8 650,04
Paymionis.
Actiiing in hertbserance of the chanly's oljecte
Craft Materdals &65.71 =
Co-padinalos Expords ETR.A5 E2.10
Membesship Levy 155.00 —
Tl fictivfios bn fimiharance of the chanly's ohiecls 1 50016 a2.70
Exponciure an managig-adminiabeing th charity
Insuraroe 234 Ed e
Phalacipies 204.55 —
Poslage 1560 2196
Pamper phiks 2284 —
PPE - sanitser wipss craam masdks 9600 -_—
Rent - ER5.00
Hepaire & renewalhs 117.40 -—
Salaries and NI 3 ABB03 141532
Slad and Pubbcation 1283 3.ar
Surwdries B5.10 —_
Talaphona/Mobdedinlamal 381 6 140,18
Tays 26,00 -
Wolurilsed Exponsos - BE.BE
Todal Expandifors on maaaging sdminisodng e chany 519205 24053
Total payments E,B96.11 246385
Excess of Incoming resources ower REsounces. used 16.606.71) L 186,11
Brughl tarsard balnin B ESE 11 —
Tramslers lod{from) —_ 50060
Arfuatmenls 345 55 g
Total carried forward balance 24555 EEGET
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From 01 April 2020 01 April 2019
Nofe To 31 March 2021 31 Mareh 2020
GCome - Cora Account |(Designated) Fund
Recelpts
Activitied in furfarancs of Mo charily's abiaclas
Care Incomse 1,500.00 —
Toim Activities in furlerarss of e chanly's objects A0 -
CHbagr [resoemisneg MesounceEs
Funeraiging Donalions 1.500.00 =
Todal Cithor incoming Meourtas 1.500.00 —_
Todal recoipis 3, 000000 —
Pagymeenis
Expanditurs on marsging-adminisiesing e charity
Qffice Gersral Exps 5300 —
Feanl ES5.00 —
Total Expendiuro on managing-ocmiastaiag e ooty TdE. 00 —_
Telal payivans TdB.00 -
Excess of lncoming rescurces over Resouwroas used 235200 —
Total carried forward balance T 2,252.00 -
Twinsgroug - Twins Group [Designated) Fund
Receipis
ALTvibes for ganesaing lunds
Twira Income SE0,00 6.4930.00
Tataf Acfivities for penersting finds SB0.00 E.430.00
Dther oaming PeBoUFGRE
Fundrassing Dianalions 3,000.00 A7F )
Fatol Difrer iIncoming resowrces 500000 47700
Totsl receipls 5, 560.00 6,307.00
Faymanis
Achvibies i luriharancs of the chanty's abjecls
Crafl Materials - £8.28
Co-ordinalor Expardas = 10,68
Membeship Levy - B0.00
Todal Acthiling in fumharmnos of the chanty's abjects — 168.58
Expendboe on managing-adminsteing the charity
Foeed \ouschsrs of leod gifts o plants 200.00 -
Inzurance 185.00 250,31
Phaloespar = 10248
Pastage - 25,82
Fand E45.00 =
Fafreshmenis 465 54,38
Seubarios ard NI FAB B2 278113
Sundries 068 -
Tabspsanshtaldainiamal 2888 23536
‘Walunlper Expenses —_ 8835
Talsd Expanaifiam o managimg-scminsnmwing it chariy: 4, 178,55 4422 82
Taotal paymaonts 417855 4,581,580
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From 0 April 2020 01 April 2019
2 To 31 Mareh 2021 31 March 2000
Excess of Incoming resources ower Resources used 1381 45 231520
Breght prweasd Balancy & 0 9% 1,725.75
Tatal carried forsard balance 5427 40 A, 04085
DES - DBS checks (Designated) Fund
Rooeipls
Dilhes incoming macarces
DBS income 1, 252.00 3,548 40
Tidnl Cithar incaming rescurces 1,242.00 3,548 40
Tatal receipts 1,432,000 3,548.40
Paymants
Support casts
DS Paymenls £20.00 272,00
Tatal Support cosls 520,00 TZ 1T
Expandiung o Mandging-adminmiaing he chatiy
Poslage 22.68 52,10
Rl — 35.00
Salares and Ml 127781 1.7 A6
Tami EXpandife on managing-sdministenng the chanty 1,300 50 187058
Total payments 1,820.50 4,051.86
Excaag af Bcoming resources owver Rosources used | 58%8.50) (¥0G5E)
Brcrrghd Torevard balars 129854 1401 85
Tatal earrivd farward Balance T05.78 1,298.20
Sarahsfund - Sarah’s Fund (Designated) Fund
Recoipts
FunratagDanatans 1,000,040 _
Tatal Qs inCOming rSouTces 1,000.00 =
Taotal recelpts 1.000.00 —_
Fayments
Activitss in fathiranca of the chanky's objecls
Craft Masanals 45743 —_
Co-painaion Exponise 10485 —
Todal Actieiias in furthermnce of the chanfy's obiects sE2 28 —_
Expanidiurn on mansging-adrministenrg he charity
Equipment 57.34 -
Totai Expenciture on manspng-adminisianng e chanky 5734 =5
Tatal payments Eigh2 —_
Excass of Inenming resturces over Rescurces wed TR —
Brough lorward balance — 31312
Tearalers Wuiinam) — {31312
Tatal earried forward balance 8033 s
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Frem 01 Aypril 2020 o1 April 2019

Ao To 31 Mareh 2021 31 March 2020
Reserve - Reserve Fund (Designated] Fund

Payments
Expandiure on managing-administerng the chanty

Solares and NI 78550 =

Total Expencifur o manmpyng-aoevmisienng e chaniy 2.789.50 —

Tatal payrnedity 2,789.50 s

Excoss of Incoming resources aver Resources used {2, &R 560} —_—

Broughl Toreaed batance 30,578 83 F4 48750

Traerstons ba(from} — (3,887 28y

Totnl carriod forward balance 17, 790.42 20,579.92
General - General fund {Unrestricted) Fund

Broughl loresed balancs {281 20) {dE1 300

Total carriad forward balance (281.20] 1281.20)
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