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STAFF

Co-ordinator
Laura Jobson

(16hrs rising to18hrs in September rising to 20hrs in October)

Administrator/Bookkeeper/DBS Countersignatory
Mandy Gambell

(16hrs rising to18hrs in September rising to 20hrs in October)

Family Support Worker
Wendy Tomlln

(12hrs- employed in September)

BOARD OF TRUSTEES 2020 21

Chairman
Christine White

Treasurer
Terry Spillard (left June '20)

Independent
Kerry Spurling

Sylvia New
Tracy Hodges

Elaine St Ledger
Fran Sinclair-Taylor

VOLUNTEERS

Alison
Camllla
Debra
Klrsty
Lln

Louise
Maureen
Natalle
Stacey
Sue

Volunteer support ceased during the covid pandemic, with volunteers self isolating or caring for family



What is Home-Start?

Home-Start is the UK's leading family support charity. Founded in 1973 in Leicester by
Margaret Harrison, it has grown to hundreds of local Home-Start schemes across the UK and
with forces in Germany and Cyprus. Home-Start UK provides these schemes training, policies,
quality assurance, guidance and support.

Home-Start Sittingbourne & Sheppey began in 1994, and has grown to offer local families
valuable volunteer support, and to offer a Twins Group, and to also help guide families in to
support from other organisations such as local Children's Centres.

We are one of eight schemes in Kent to go into homes in crisis to take the strain off families-
often their only lifeline now service cuts have reduced other forms of family support. We help
families cope so that they can provide the love and laughter their children need to flourish.

What do we do?
Parents supporting parents - local, trained volunteers helping families with young children
through their challenging times.

Why do we do it?
The earliest years make the biggest impact: Home-Start makes those years count so that no
child's future is limited.

How do we do it?
No judgement, just compassionate, confidential help and expert support. Starting in the
home, our approach is as individual as the people we are helping.

The issue
A child's earliest years are irreplaceable. Without a stable, loving and nurturing environment,
a very young child will not develop the vital foundations they need. They will not develop the
skills that help with everything from their behaviour, their ability to learn, their confidence or
even some of the most basic things, like being able to go to the toilet. Once the chance is
missed, making up lost ground in later life is difficult, expensive and often just doesn't happen.

Local authorities are so overstretched and funding is sparse in Swale. A child's future
shouldn't be blighted before it's even started.



Chair's Report

I have been Chair of Home-Start Sittingbourne & Sheppey for many years now and both our
Annual General Meeting and our Annual Report seem to come around quicker each year. The
past year, with all the problems of the global Covid 19 pandemic, made this probably the most
challenging year we have ever faced. However, as always, our two long-standing and excellent
staff consisting of Laura, our Co-Ordinator, and Mandy, our Administrator, have continued in their
work supporting Home-Start families and their children and keeping our charity going. Laura and
Mandy have had to be use new and innovative ways of offering support including by phone, zoom
and dropping off to the front door safely all sorts of craft and activity items to make a difference to
our families and their children whatever their age. My very grateful thanks to them both for an
outstanding year of service to our charity and our families under extremely difficult circumstances.

Laura will give detailed information on the work undertaken and the funding that has been
secured to allow this vital support to families during the year in her report. I am delighted to say
that in September after receiving funding distributed through Home-Start UK we were able to
recruit a new Family Support Worker, Wendy, to give intense support to some of our Home -Start
mums struggling through the restrictions of the pandemic. This project has worked extremely well

and I would like to give my thanks to Wendy for her input to our service and working so well again
during difficult times.

Laura Jobson, our Co-ordinator, has been with Home-Start Sittingbourne & Sheppey for over 27
years and I was actually involved in her initial recruitment and so pleased to say I was on the
interview panel that appointed Laura to the post of Organiser as it was called then. What an
absolutely fantastic and excellent decision that was —one of the best I have been involved in, I

have worked alongside Laura for all this time and I will miss her greatly now she has decided to
retire. I must thank her for her dedicated work and expertise she has brought to our charity and
for all the support and help she has given to so many families and their children for so many
years. We will all miss your kind and supportive way you have; its been a pleasure and an honour
to work with you over the yearsl

I must welcome Allison McColl to the role of Co-ordinator who has already started with us and I

am pleased to say that I was part of this interview panel; I am sure it has been a great decision,
too. Allison worked previously for Home-Start Sittingbourne and Sheppey and it is lovely to
welcome her back and I am looking forward to working with her in the future.

I cannot finish as always without taking this opportunity of thanking the key people within Home-
Start that help make the organisation what it is today; thank you to all the trustees whose
enthusiasm, commitment and time are given freely for the benefit of our parents and children and
the wider community. We have had a couple of new trustees join us this year which has been
brilliant and I look forward to working with you in the year ahead. Grateful thanks must also go to

the volunteers that support both us and the families they visit.

Christine White
Chair
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Co-ordinator's Report

This last year has been very challenging for us all, both at work and at home. When the
lockdown was announced I was on annual leave in Norfolk and returned to find we had
been locked out of the office. Our first challenge was to access the office so that we
could work from home. Luckily Alison from the Avenue Theatre and Chris, our Chair,
were able to help. The next challenge was to maintain contact with the volunteers and
families. Both Mandy and I sent e-mails and text messages to the volunteers with
updates on the support we were offering families; all of the volunteers have been
shielding due to their own health needs, a family members health needs or were busy
looking after their children and home schooling.

The families were contacted by text at first and then I developed our doorstep craft
and activity service. All of the families who were home visited by a volunteer and the
twins group families were offered weekly visits with packs for every child in the home.
We decided to include the older children who were being home schooled and I found
word searches, puzzles, number activities and colouring sheets suitable for the older
children. Working from home I spent one day each week printing activity sheets on my
small printer and making up age-appropriate packs for each child in the home. For
two days each week I delivered packs to each family; we had a talk on the doorstep
and the mums told me about issues concerning them such as balancing home school-
ing with looking after the younger children, shopping, cooking and household chores.
Some families also needed safety equipment, bedding and food vouchers; these were
bought with grant funding and donations.

In September a grant distributed by Home-Start UK from DCMS enabled us to employ a
Family Support Worker to work intensely with mothers who were struggling to cope
during the restrictions which impacted on their mental health. Although the initial
project was only for four months, we found additional funding to continue this project.

With support from Home-Start UK who administered a DCMS/Pears grant to help local
Home-Starts build capacity and improved financial capability, and a donation from the
Trustees of Home-Start Canterbury and Coastal which closed in April 2020, we have
been able to recruit a Co-ordinator to take on the scheme and allow me to retire after
27 years.

I would like to thank the home visiting volunteers who have given so many hours of
support to hundreds of families and the trustees who have given their knowledge,
experience and time to ensure we complied with charity and company law and
followed Home-Start policies and procedures.

It has been an amazing experience being part of Home-Start Sittingbourne and
Sheppey family support service.

Thank you,

Laura Jobson
Co-ordinator



Family support during Covid-19

We are grateful that our current grant funders Tampon Tax Community Fund, Kent
Community Foundation (Rooney Foundation), Kent Community Foundation (Lawson
Fund), the Henry Smith Charity and the Colyer Fergusson Charitable Trust, agreed to
adapt their grant specifications to allow us to offer a doorstep service to all of the
families throughout the pandemic. They also allowed us to use some of the funding to
buy craft for the children's packs.
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we are supporting 18 families with sa children by text and weekly
visits delivering craft and activity packs. 306 packs have been

delivered during May, June and July.
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The craft/activity packs were delivered to the family for each child in the home.
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At Christmas Home-Start UK formed a partnership with John Lewis to raise funds for
Home-Start and Fairshare. We were given a grant which we used to buy extra items for
each family, tins of biscuits, tubs of sweets and food vouchers. We were also given hats,
scarves and gloves for the children from The White Stuff, and also Christmas decorations.
John Lewis asked their Waitrose stores to partner with a local Home-Start and we were
allocated the store at Allington. The staff donated a gift bag filled with toiletries and
chocolate for every mum we were supporting.



With grants from Kent Community Foundation Emergency Fund, DEFRA emergency fund and the
Linda Hogan Community Fund we were able to buy more stickers and craft for the packs, hand
sanitiser, face masks, flowers and pamper gifts for parents. We also bought Aldi food vouchers
which we distributed to families through the autumn and winter months.

Mother's Day gifts
and craftfor the

children

christmas gifts
for the mums

Mums' pamper
packs

Quotes from parents
"I meant to message you but kept forgetting I'm so sorryl I wanted to thank you for the package you dropped off it has

been very helpful. I have been quite poorly recently so a pamper pack definitely helped"

clio(ik J ou so mucli can't wmi to si( dai(n in(h them and do soiiie bits, lvos Ihe little bog (pampei pack) irom yoi( (is
iv(lit Thank you so mr(eh xx'

rM showed me his amazing fish, he was very proud"

III(iiik yni, Ihe bol(\ nIP lo (iia (III Ih( IIIII(lil.

"Thanks ever so much. R absolutely loves dinosaurs so the last pack went down a treat"

kiygiils iiovc enloyed the ciofi pricl 'cvciy weri: ihanl you xx"

"Itis very appreciated. Xxx"

'the child((i( ai(' ( lii'oys (((ile(i to look lli (lit l ng nnn ge( (isa(ivc I'x nnd irs heeii lorefi io see n fi ie(idly face ev( i)
iv(ek, Thonkyoii.

"

"So engrossed they can' t even look up for a photo. Thanks again xx"

iliank ioii foi (h. craft mirivo i(hi I lier i(i mvv(i'ioi I sr «i Idle(i'Inc'In (hc nnn nnl ton good tin eccl rl(r((i
, , onp('d nii Oil(i()cuir'(((iiil( '
"Thank you so much for the bits today. Jt was a lovely surprise"

:Iulfil J'(li onnf(l l(ii iilcr(li r( ! Ir( (liili (I'( (('rii! I il( J (c('lu(I I II( v. (Oi'I( Oi 0 il)VI( 'Icc(len I iiii I I oi. Ii«i
l c. ir niodc ierh iirinni

"

These gifts and food vouchers have made such a difference to the mums and their children during
a time of great uncertainty when they have been unable to see friends and family, older children
not able to attend school, and work for some parents suddenly ended with no date when it would
resume. Many of the parents felt anxious about leaving their homes, others felt constrained be-
cause they could not go out, most of the mothers felt depressed at some time during the lock-
downs, worried about the future and when things may become more normal.

The children have also struggled with spending so many months at home, missing their friends
and family. For some the return to school has caused anxiety, lack of confidence and they have
taken several months to settle back in. Babies born during the year have not had an opportunity
to socialise with their peers or family members.



Families' Feedback

Families were asked by the Co-ordinator at the end of this year what difference
the regular visits and deliveries of craft, activities, pamper packs, toys and gifts
made to them during lockdown.

1) Overall, how satisfied are you with the contents of the packs?
"The girls love the crafts and always enjoy it. "
"It's been so nice to receive gifts that have been just for us mums, we usually get

forgotten. "

"The food vouchers have definitelyimproved our lockdown Christmas. "
"MY son likes them.

"

''Vye love them, they want to open the packs straight away.
"

"Very, lots of variety for the children, they love looking in the bag and trying the
activities. "

"They have been great, both boys enjoyed them. "

"Amazing, brilliant, they look forward to them each week. "

"Very, /00%". "

Extremely satisfied, they have been great. "

rA// have beeis /ovely.
"

2) Do you feel that your child/ren enjoyed the activities?
All of the families agreed their children including older siblings enjoyed the

activities.
Iuany of the Younger ch/ldrcn en/oyed the sncl&ers each week

3) Do you feel the packs helped you and your child/children try different
activities together?

"They have helped me to talk about and teach them things with each different
theme. "

"The activities that result in making something such as the Christmas wreaths have
been great. "

"They have helped the children feel a sense of achievement when we put their work
on the wall.

"
"We have spent so much time indoors it has been good to talk about different things

and to do the activity together. "

'Yes, the stickers are their favourite.
'

"I would not have tried painting with my daughter (20months) if you had not given
me the painting sticks. We have had great fun. "

"Yes, we sit and do them together, the tractor one was his favourite. "

"The big crayons and paint sticks, I would never have tried them. "

"Yes, we have tried things I did not know about and could not get during lock down,
we have looked forward to each week's delivery. "

4) Were the gifts from John Lewis suitable for your child?
"Amazing, so wonderful. "
"R.. . loved her scarf and wore it indoors, perfect for the winter. "

"Yes, greai.
"Yes veiy Just nghs for the cold months.

"

"Yes, overwhelmed by the Chrisimas gif'i-, so unexpected and loveiy.
"Yes, hats will fit for a long time. "

"Yes, the hats have been worn everywhere, a/I round the house a/I day.
"



5) How have the restrictions affected you personally?
"Money was tighter, children hated being inside all day. "
"My Mum could not visit. "

"Older child sat GCSE's, very difficult for her. "
"Reduced income meant we had to cut out luxuries, purchases became more

considered. "

"Girls have not been able to build social skills due to groups closed and not being able to
mix with any other children. "

111&: Ill\& iew Illirll&ii' wet p "('I) Ilal(l rl( & see&lit« &i&in& Nniv &sr are i&le &o ll&('t'&

r«&rrh Ire«er
"Had anxiety and depression before, this I&as broughr the feelings back and worse Still

get panic attacks and worry about going ou& and meeting people
"It has been difficult to get the court and divorce proceedings done. Everything takes so

long. "

"Not seeing my parents has been hard but they were able to visit last week. "

"It has been so difficult to attend hospital appointments for me. "

"My family live in Ireland and I have not seen them for so long, my sister had a baby
last year and I have not seen her yet. "

"My mental health was affected, I need to get out of the home. "

"It has been hard not seeing family who live in Poland, I usually visit every year in the
summer for a month and they come for Christmas. "

6) Is there anything else you would like to say?
"Fantastic support over the year. "

i your suppoi& has been brilliant, Thank you.
"

"Please can &lie supporr contin&!e. '
"Thank you for your support and help we will miss you.

"

"Thank you for the extras they have made such a difference to me. "

"Thank you for the extra bits and shopping/food vouchers they have been a great help. "

"We all really appreciate all the thought and effort that goesinto the gifts and activities,
we built the activities into our routine during lockdown to give the girls some stabil-
ity. They often do the stickers while on Zoom to the Grandparents they create a good
discussion and they sit still. "

"Now things are returning to normal the stickers are great as a rainy day activity. Thank
you.

"What an amazing bag of goodies today! Thank you so much. Looking forward to a love-

ly soak in the bath tonight once the children are in bed. "
"The children enjoyed making their penguins, thanks so much, very useful because we

are isolating as 3 of us have tested positive for covid. "

Thank you ir's been lovely to see a friendly face each week
"
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Loneliness Project

Home-Start UK secured funding from DCMS to work with mums who could
be isolated, expectant or new mums, have no other support network in

the country or have serious vulnerability around mental health. We were
asked to provide support several times a week which could include face to
face, phone, WhatsApp or Zoom. In addition, we provided practical
support to attend appointments, access local services and help to
integrate back into the community. The project was from September to
December and we supported 10 mothers during this time. There were
outcomes to measure using a questionnaire completed by the mother at
the initial visit, during the support and at the end of the support. The
mothers were asked how often they felt isolated, lonely, left out and
lacking companionship.

The funding enabled us to recruit a Family Support Worker for 12 hours a
week and support 7 families, and the Co-ordinator supported 3 families.

Support to mums included: Chart Title

Emotional support-
someone to talk to / a
listening ear

Weekly meeting up
face to face

Getting out of the
house and going for a
walk

Weekly craft packs

Potty training/sleep
advice

1 2 3 4 5 6 2 8 9 10 11 12 13

~ 1 I s overall, how satrshed are you w th your hfe nowadays l

~ 1 2 s Overall, to vrhat extent do you feel that the th nes you do m your I fe

are worthsvhhe 2

w 1 3 Overall, hosv happy drd you feel yesterday s

1 4 Overall, hovr anx ous drd you feel yesterdayl

Although the project was only for 4 months the Family Support Worker
was able to build close supportive relationships with the mums and help
them to feel less isolated and lonely. We secured further funding for the
Family Support Worker to continue to work with the mums until the end

of March.



MESH Outcomes Report
The Monitoring and Evaluation System Home-Start (MESH) is a statistical database held centrally
by Home-Start UK (until its final ending date of 31st March 2021). All statistical information is
input onto the system by us regularly — it collates information about our families, the type of
support they receive and outcomes, as well as volunteer/paid worker visits to families. MESH

reports are regularly produced for our trustees and at-a-glance statistics used for funding bids.
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Due to the outbreak of the covid pandemic, and
periods of lockdown, no support visits within the
families' homes took place. These were re-
placed by socially distanced doorstep visits,
where initially the Co-ordinator would deliver
craft packs and PPE to families. Our small team
of volunteers had to stop due to their own health
issues or caring for others. A Family Support
Worker was employed in late August to help the
Co-ordinator with the deliveries and visits, and
this has continued throughout this year, and has
included further deliveries of food vouchers,
pamper gifts and Christmas gifts donated by
White Stuff and Waitrose. The Family Support
Worker has also been maintaining contact to the

Paid Workers

Number of
visits

W Mo Visits W Unknown W Visits

families with WhatsApp video calls and text/phone calls. Details of these visits are then entered
onto the MESH system.

The figures in the graph above have been broken down into number of visits that took place, and
number of visits that did not take place (due to the parent cancelling the visit, re-arrangement, or
not at home when visit booked).

Each visit to the families from the Co-ordinator (initial, reviews and end visit) are given a coping
score, broken down into reasons for support. The coping score is 1-5, and we can also check each

family individually how their coping scores progress during the duration of support.
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)ohn Lewis

Christmas 2020 campaign raising money for
Home-Start and Fareshare
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(HARITY (OMM5goN Independent examinef's report on the
FOR EN6VAO ANO WALH accounts

05'kg-3TKT 5I'T AQ68aAA( k EHEPPR

Orr eacaunts for the year
ended y~g @@~( ChsrNyaa

) (gQ
Set out an farffee

Reeponsft}ili5es snd
basis af report

I re perl to Ihe trustees on Iny examination af Ihe secor}nts of the abave
chanly /Ac Trust J far Ihe year erdsd

Aa Ihe chartgs Irustses, yau are responsible far the preparaaar} af thes~ in accordance with Ihe requires}eels af Iha Chatlies Adt 20t t~Act').

I repart in respect af my examination of the True'S eCaaunte serried Oul

under seafion I 45 of Ihe 201 1 Act end ir} csrryfng or}Imy examinatiar}, I

have falknved all the applicable Dirsdions given by Ihe Charity Carvariieeiari
under section I 45(SXb) of 5M Act,

Independent tyhs charity's grass incame sara}eded E25D,DDD snd I am qualified to
exan}incr'e staten}vnvt undertake Ihs arts@limber} by being a qualk}d member al pnsert name af

epf}liceble Iisled hadylj. Oelefe F ] dnof ep~,
I have completed my exardnatlan, I confirm d}st nc m~l math}re have
carne to my aNm5on in cannecbon with Iris sxarnihafk}n Iofher than IhstCfi~ bek}W ")Whlah givea me }X}ts}Sk} begave that in, any mstsrid
res pl}ct.'

the accauo Nng records were cot kept in accordance with section I 3D
of the Chari6es Act or
the account d5 nat eacard with Ihe a~ng recards; ar
the aecauah} did not Oemply Vrfdt the appllCeble requirementS
carcernlng the farm and caoh}nt at'scaounls sst aut in the Charibes
tAccor}nls and Reports) Regulations 2DD8 olher than eny requirement
that the acccur}ta give a true and fair' view which is not a math}r
considered ss perI af an independent }nrarninafian.

I have r}o concerns ar}d have carne across no other matters in cora}catv}n
vrith the e}raaiinahen IO Whlah atten5an Should be draWn In thk} report in

order ta enable e prat}sr ur}dsrstanding of Ihe a~ Io be reached.
' Places ~the wads in ff}ebrecfM Is }yfit ay da nof app/y.

Signed:

IER

Relevant pr~at ~It}~Itd ~iMCr~ L~
rfuaINastion(e) ov body

act 2D18



tlf any):

Address:

Qnlv aoropiata if Ihe examiner needs 8 highlight msbtrlel ntetters af concern
(eee CC32, Independent axamimdian of charity s~.direaiians snd
guldenas lar examiners).

Give here brief details al'

sny items that the
ceauntner wlehee ta
dlsrtass.

fER Oat 2018



TRUSTERi' RKPONSI BIUTIES

tinder the Charities Act 1993, the Trustees are required to prepare a
statement or accounts for each financial year of the incoming
resources and application af resources in the year. In preparing the
statement, the Trustees are required ta:

+ Select suitable accounting policies and apply them conslstentlyi

4 Make judgements and estimates that are reasonable and
prutlen't;

+ State whether applicable accounting standards and statements
of recommended practice have been followed, subject ta any
material departures disclosed and explained in the statement
accounts;

+ Prepare the ftnancial statements on the going concern basis
unless lt is inappropriate to presume that the charity wIII
continue Its operations

The Trustees are responsible for keeping proper accounring records
which disclose with reasonable accuracy at any time the financial
position af the charity at that time to enable the Trustees to ensure
that any statement of account prepared by them compiles with the
regulations under Section 42 (T I of the Charities Act 1993. They are
also responsible for safeguarding the assets of the trust and hence for
taking reasonable steps for the prevention and detection of fraud and
other irregularities,

Approved by the trustees via Zoom Trustee meeting 17/5/21

)dl&z) 11/gj|.l

and signed an their behalf by the Chair

)I)gned) ........ ..W%W lM~. .. . , . .. &date). ... )R..tM)) iiLX





HOME-START SITTINGM)URNE 4 SHEPPEY

NOTES TO TTIE AGGOUNT8
For the yeftr erfffetf 31u Meroh 2021

ofcrodFu

Kent Consnuntty FaundeUon (Cavid 19grant)
Linda Hogan Fau~ (Gwld19 grant)
Hamo8hrt UK Loneliness grant
~le CVS (DEFRA great)
Kent Community Foundation
Home@tart VK Con~ Feniilies grant
Homo%tert Vk OCMSJPmrs Foundation~tait (carfng for fam1l os dudng Covkl) grant
West Kent Extra (Linda Hagen Faundelian)
Canterbury Chrhtchurch College
Graundwarks (Comk, Re Net)

Hone~ ~ry end Caeetel danelfon
Home@tert C~ry end Caoetel doaeftan
eengey Rekt 0 Co donsgan
M Ackenscm danedan
Fayle FoundsUon

Total

4000
230

5000
750

15(N
800

9M0
1248
100
550

2000
1500
7500
6000
'l000
4500

Ofher fnaa me

1232

Horne 'lttt 0K race)vs 2% of aur hcome for membership
Levy

"bBS income —the Manager end Admlntstrstor provide enhsnosd end stendsnf checks for
Swale voluntary end community argenlsottone, We charge an administration fee to eever
administrator hours end posurge (L'1200.81). Total peymenfs ~ (L'1232) Inctudee~lo DBS for~staff 5520).

Twins Club -grants Donelian fram Benlley Rekl k Co (5.000), Canterbury Chdstahurch
Colfege payment far student pfeoernenL Vnepeot great fends far this year wl1 be carried over
end used when the group reopens et (he oh ldrelye cense.

Care Worfr, —grant from Kem Communky FaundoUon end ~n from Ham+Start
Centtnbury snd Coeetet fotlawfng their ~ln 2026

Covfdt 9 grants- we received e grant from Kent Community Foundetfon to purchase e new
loptag so Ihel wo asn hold end atlsnd Zcxan meotfngs end pey for en anneal eo~
gnsnts fram Ljnde Hagen, Swale GVSfUEFRA end Home-Sort Vk onebkst us to purchase
faad ~,kdletrtes, face rne~s, errll-bea gel, craft end smell ggfsfor fhe parents
erxl children.





Home4fsrf Canterbury and ~I - Tha scheer closed in Apdl 2020 and remaining
fanrts ware ~ kr 'fhenef end Sttf~ and Sheppey ff~rts. Wa Ndtl be
using some of Ihe knds (ocover the eddlSonal obis of tha new mvmHnstor.

Family Support Worfarr —Tbe worker has bean em pfoyed since September wtfh fvndlng fnr
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