
Financial Overview for the year to 17th January 2024. 
 
I am pleased to report that the charities turnover increased by just under 4% from the 
previous year. However, our main income stream, that of sales from our charity shops, 
reduced by some £2.6K (2.4%). Whilst this reduction may be viewed as not significant when 
compared to our turnover, income from our charity shop sales is the life blood of the charity 
without which BOPH would not exist. All other areas of income increased particularly 
charitable donations and investment income.  
 
The chart below shows in stark detail our heavy reliance on the charity shops and our 
continuing urgent need to increase other areas of income which include Fund Raising and 
Packing Work. 
 
 
 

 
 

 
Expenditure this year largely followed the same pattern as in previous normal years with 
wages being our dominant expense. Numerically our wages figure was very similar to the 
previous year however the workforce was restructured during the year to provide ongoing 
savings. All payroll costs reflect the increase in the National Minimum Wage rates and relate 
entirely to the workshop. Running costs at the workshop and both charity shops have 
substantially increased in the areas of energy and utility expenditure.  
 
Net income before other expenditure on capital items shows nearly a threefold increase from 
the previous year moving from £1.9K to £5.4K. A satisfactory trend. However, the workshop 
required some necessary repairs and improvements that wiped out that surplus. 
 
The pie chart below shows the breakdown of expenditure. 
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The Statement of Financial Activities for the year reports that the charity made a deficit of 
£12.7K.  
 
Looking forward the scheme continues to battle several financial issues including high energy 
costs and a payroll/health and safety update program to ensure the charity is using its 
resources as effectively as possible. The charities revenue fund balance stood at £122K and 
this will enable the scheme to hopefully be well placed to meet the challenges going forward. 
 
Volunteer Support Team. 
 
The charity depends on a hard-core of volunteers to help with the activities in the workshop 
and the charity shops. Previously much of the fundraising was carried out by the volunteers 
hence their support is invaluable to the financial well-being of the charity. To equate this to 
some monetary value is very difficult; however, a simple guide to the contribution they make 
can be considered as follows: 
 
Volunteers day-to-day support in the workshop: 
 
Based upon four volunteers per day equates to £51,480 for a 45-week year. This is based on 
an hourly minimum wage of £11.44.  
 
Volunteers day-to-day support in the charity shop: 
 
The value of volunteers in the charity shop, again based on four per day, equates to £58,350 
for a 51-week year again using an hourly minimum wage of £11.44. 
 
Elsewhere voluntary services are also provided for payroll production, Fire Safety consultants 
and fundraising, etc. Therefore, an equivalent monetary value on the contributions made by 
volunteers can be very approximately valued at something in the region of £140K 
 
Ian Knott - Hon. Finance Director. 
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