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Introduction:  

To conform to the legal duty placed upon the trust; this Trustees Annual Report is written to comply with the 

Charities Act 2006 and the Regulations of 2009. The financial report that forms part of the main report has 

been prepared by the trusts Treasurer.  

This report has been produced to reflect a fair and constructive description of the organisation and how it 

functions and achieves its aims and objectives.  

History:  

The vision of providing a workshop for the disabled was the brainchild of Geoff and Joan Lythgoe. Their 

granddaughter had suffered vaccine damage as a baby. This had left her disabled and when she left full time 

education, they soon became aware that there was a complete lack of work opportunities for young adults with 

disabilities. They made a life changing decision which led to them setting up a centre that would offer basic 

work opportunities in a safe and caring environment.  

In 1992 following some intense fundraising by family and friends, Business Opportunities for the Physically 

Handicapped obtained charity status and then leased a small unit from the local authority on the Charfleets 

Industrial Estate, Canvey Island. The unit was in a complete state of disrepair, however, with the help of local 

builders and tradesmen who gave up their free time and using their skills and expertise the unit was completely 

refurbished to a very high standard. The charity BOPH was founded in 1995 by Geoff and Joan Lythgoe and 

the doors were opened for the first time in that year and placements were offered for the physically 

handicapped and people with learning difficulties. Immediately it was a great success and it was then fully 

realised the desperate need for such an organisation within the community.  

BOPH soon outgrew its existing premises and in 1999 when the workshop and the adjacent unit became 

available for sale the charity purchased both units.  

 

Administrative Details of the Charity:  

Charities Full Name: Business Opportunities for the Physically Handicapped  

Address: Units 4-7 Charfleets Close, Canvey Island, Essex. SS8 0PW  

Registered Charity No: 1146329  

Email Address: b.o.p.h@hotmail.co.uk  

Web: www.boph.org.uk  

Telephone No: 01268 515794  
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Directors:  

Chairman: Mrs John Arthur Clarke F.I.B.M.S CMS(Director)  

Finance: Mr Ian Knott CPFA (Director)  

Company Secretary: Mr John Arthur Clarke F.I.B.M.S CMS (Director)  

Directors: Mrs Jean Blackwell, Mr Roger Blackwell, Mr Peter May,  

Mrs Sylvia Jillins, Mr Bernard Jillins, Mr Stuart Clarke 

Volunteers:  

June Mattacks, Gwen Morrant, Mr. & Mrs. Cushing, Rita Bishop, Carol Green, Hilary Blackwell, Steve 

Blackwell, Sue & Graham Edgington, Roberta Clarke.  

Employed Staff:  

Manager:     Joan Lythgoe 

Full time Project Worker: Josephine Geary  

Full Time Supervisor: Chris Parker  

Part Time Assistant: Karen Bowers 

Part Time Assistant: Zoe Jillins  

Accounts Examiner:  

Mr. Michael Machin  

Fire Safety Consultant:  

First Intervention Training Ltd, Coryton Refinery, The West Site, The Manorway,  

Stanford le-Hope Essex SS17 9LL  

Contact: 01375 676779, email: fitteam@btconnect.com  

Organisational Structure & Management:  

The Charity is run in accordance with the Charities Constitution which was adopted on the 27th of October 2004.  

Membership of the Charity is open to any person over the age of 18 years who is interested in furthering the 

aims and objectives of the Charity.  

The overall responsibility for the Charity is taken by the Directors who are elected by the members at the 

annual general meeting. The Chairperson, Secretary and Treasurer are also filled by election from the 

members at the Annual General Meeting each year. Board of Directors.  

There is an integrated management system in place for the day-to-day management of the disabled workshop 

and this is managed by a small group of full time staff consisting of a Project Worker, Workshop Supervisor, 

full time Supervisor and a Part Time Assistant Supervisor. These are fully supported by an incredible and 

dedicated volunteer workforce.  
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Assets held by the Charity:  

The Charity owns and manages the disabled workshop at Unit 4-7 Charfleets Close, Canvey Island. It is a 

single storey building that consists of a main workshop area, storage area, office area, social and eating area, 

kitchen and toilets.  

Relevant Organisations & Persons:  

Bank:  

Barclays Bank Ltd. High Street, Canvey Island, Essex  

Accountant:  

Mr. Ian Knott  

69 Long Road, Canvey Island, Essex SS8 0JA  

Independent Examiner:  

Mr. Mr. Michael Machin  

Training:  

Training is the direct responsibility of the Supervisor. There is a simple policy in place at present and it is 

custom and practise to carry out ongoing training for staff particularly when new work is introduced into the 

workshop. All new volunteers, staff and carers receive induction training which includes:  

➢ Premises familiarisation  

➢ Fire Safety Arrangements  

➢ Health & Safety familiarisation and basic requirements  

➢ Hygiene familiarisation and basic requirements for using the kitchen and WC facilities  

 

In addition to the above selected staff and volunteers attend a basic first aid training course (Appointed 

Person) provided by an external provider and a Fire Safety Marshal course.  

The entire Training program and policy is going to be reviewed in the following twelve months and a formal 

training policy will be adopted.  

 

Child and Vulnerable Adults:  

Criminal Records Bureau (CRB) checks are carried out on all employed staff and the disclosure notices are 

securely filed on the premises. Records of CRB check notices for all visiting care workers are also kept 

securely on the premises. CRB checks for the volunteers are not required as they are  

supervised at all times by the staff or carers that hold current CRB checks. It is worth noting that the 

volunteers are never left alone with any vulnerable person 
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Health and Safety:  

There is a clear Health & Safety Policy Statement that is displayed and kept on the premises. Regular safety 

inspections are carried out each month and records kept in the general filing system. The relevant safety 

notices etc. are displayed and the unit keeps an accident book and strictly follows the legal requirements for 

reporting accidents (RIDDOR) etc. All new people joining the unit have a Health & Safety Induction and the 

records are kept on file. During this year the Company has followed all Covid – 19 Government guidance. 

Chairman’s report: 

Having been Chairman for just over a year, I do not have very much to report as the workshop and Charity 

shops were closed due to the Covid pandemic for most of that time. 

Financial Overview for the year to 17th January 2021. 
 
This year was marked indelibly by the start of the still ongoing, COVID-19 pandemic. With both 
BOPH’s workshop and charity shops complying with all governmental guidelines our income earning 
potential was severely limited. However, we were grateful for the central financial support we 
received towards both the charity shops and staff. 
 
The charities turnover dipped from the previous year by some 20.02% but of the £71.6K we 
received, £29.67K (41.46%) was by way of covid grants. This included £9.67K furlough grant towards 
staff salaries. 
 
The pie chart below shows in simple detail our reliance on the charity shops especially when the 
grant figure is split and identifies that 69% of grants have replaced charity shop sales. 
 

 
 

Expenditure this year is skewed and slightly unrepresentative because of the Covid pandemic 
however wages, which are down by 6.6% from last year remain our largest item of expenditure and 
relate entirely to the workshop. Elsewhere expenditure on the charity shops relate mainly to rent 
payments. 
 
The pie chart below shows again, in simple detail the breakdown of expenditure. 
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The statement of financial activities for the year reports that the charity did make a loss of just over 
£9K which equates to some 12.8% of turnover. This was adequately covered by our revenue fund 
balance leaving just over £105K to carry forward to 2021. 
 
Volunteer Support Team. 
 
The charity depends on a hard-core of volunteers to help with the activities in the workshop and the 
charity shops. Previously much of the fundraising is carried out by the volunteers hence their 
support is invaluable to the financial and well-being of the charity. To equate this to some monetary 
value is very difficult; however, a simple guide to the contribution they make can be considered as 
follows: 
 
Volunteers day-to-day support in the workshop: 
 

• Four volunteers per day for five days per week equals 20 volunteers per week 

• Six hours per day equals 120 hours per week 

• At the current national minimum wage of £8.91 this would equate to £1,069 per week or 
£48,105 for a 45-week year. 

 
Volunteers day-to-day support in the charity shop: 
 

• Four volunteers per day for six days per week equals 24 volunteers per week 

• Six hours per day equals 144 hours per week 

• At the current national minimum wage of £8.91 this would equate to £1,283 per week or 
£65,435 for a 51-week year. 

 
Elsewhere voluntary services are also provided for payroll production, Fire Safety consultants and 
fundraising, etc. Therefore, an equivalent monetary value on the contributions made by volunteers 
can be very approximately valued at something in the region of £130K. 
 
 
Ian Knott 
Hon. Finance Director. 
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Building Maintenance:  

Due to the pandemic, there has not been much maintenance carried out for obvious reason as the building has 

been closed for most of the year. 

Fundraising Report: 
 
Hollie and Ashley did an online raffle through just giving and raised £350 for BOPH 
 
Zoe is currently in talks with easy fundraising and has all the login details. Currently trialling it to ensure 
money comes to BOPH. 
This is where we will advertise people who shop online and can purchase via this site and a percentage of the 
sale will be donated to BOPH or their chosen charity. 
 
Watch this space we will then pass out via the website and shops and Facebook  
 
 

Workshop report:  

The past year Hs been uneventful due to Covid lockdown. However, BOPH dis manage to fit in one trip to 

Brighton. This is an annual outing and is enjoyed by everyone. It is hoped that another outing can be organised 

before winter sets in. we have been following Government guidelines regarding social distancing which 

unfortunately involved reducing the number of disabled adults and volunteers that could be accommodated in 

the workshop. It was thought this would have an adverse effect on the amount of packing work that could be 

completed but in fact the amount has far exceeded that normally carried out. Sadly, we have lost a number of 

our clients, although not through Covid, so we are now able to offer several placements for disabled adults and 

volunteers. 

Charity Shop Report: 

The Charity shops were badly hit by the Government lockdown due to the pandemic. However, with continued 

help from our local community and a great team of volunteers, our shops are now open again and are doing 

well. 

Admission Criteria:  

The programme was initially designed for the physically handicapped; however, the majority of attendees 

referred to the workshop have a degree of learning difficulties. The general criterion for admission to the 

workshop is as follows:  

❖ Be a minimum age of sixteen (no upper limit)  

❖ Be able to travel to the unit independently  

❖ Be self reliant when feeding or taking medication  

❖ Be able to use the toilet facilities unaccompanied (unless accompanied by a support worker or carer).  

 

There is a degree of flexibility regarding the criteria for acceptance to the workshop. For the workshop to be 

effective, it is important that all attendees maintain a good record of attendance and punctuality. Failure to do 

so may result in the termination of the placement. It should be noted that initially all new clients will be 
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required to attend with a carer until they have undergone an assessment. Subject to the results of the 

assessment, it may not be necessary for the carers to be in attendance.  

Description of benefits to clients and the community:  

BOPH currently has 22 disabled people with ages ranging from 17 to 55 years and the majority of these have 

learning difficulties. They carry out small but valuable tasks like packing small items, providing packaging for 

cards, sorting etc. These individuals are incapable of being employed in a normal workplace, so the unit 

provides a safe place of work and offers them stability and an opportunity to enhance their personal 

development and to maximise their own potential. The unit also provides a much needed respite for the carers 

five days a week and it is completely free of charge.  

The workshop is open from Monday to Friday every week and the 22 adults are gainfully employed on small 

working tasks that may involve numeracy, literacy and practical skills and this is all conducted in a working 

environment.  

Packing – this plays a very important part in confidence building and helps to develop the ability to work in a 

team. 
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 Skill Tasters – this provides our attendees with hands on experience in a wide range of skills. It is also 

beneficial to the long term unemployed people, P C S O, Student Police Officers, Trident Students, Special 

Needs College Students, and volunteers all of whom attend BOPH for training. This provides then with an 

insight into a number of different skills and the ability to work with disabled people. It provides invaluable 

experience of the needs and capabilities of people with disabilities. Two of our volunteers discovered that they 

had discovered their true vocation and went on to gain employment in the caring profession (one of these is 

now the manager of a home for the disabled).  

Confidence Building – this is greatly enhanced by taking our attendees out into the community to provide tasks 

such as, helping out at fetes and open days, selling small items that have been produced to generate funds for 

BOPH and this in turn improves their communication skills etc. Just to quote one of our attendees “my family 

used to try everything to get me out of the house and now thanks to BOPH they have trouble keeping me in”.  

Primary Aims and Objectives of the Charity:  

The Charity’s aims and objectives are to promote the welfare of physically and mentally handicapped persons 

and those with special needs in a manner which is now or may be deemed by law to be charitable, within the 

community of Castle Point and in particular for the provision of and assistance with facilities for employment 

training within the workshop for such persons.  

Fundamental to achieving these aims and objectives, is the desire to provide an environment for disabled 

people within the community, which is safe and offers them stability and an opportunity to enhance their 

personal development and to maximise their own potential.  

Strategy for achieving these objectives:  

Continue to seek assistance from donors and sponsors by actively showing that the charity is meeting their 

objectives. This is achieved by ensuring the key donors and members of the public are kept informed of the 

charity’s activities via newsletters, press releases and media cover.  

To seek and obtain suitable work that can be actively carried out by our clients. This is achieved by keeping in 

close contact with our current work providers and by writing to new company’s advertising the charities 

objectives and how we can be of assistance to their company.  

To carryout fund-raising events, open days, bazaars, charity diners etc.  

To support and provide assistance to the volunteers at the Charity Shop in the Knightswick Centre, Canvey 

Island.  

Volunteer Support Team:  

The charity depends on a hard core of volunteers to help with the activities in the workshop and the charity 

shop. Much of the fundraising is carried out by the volunteers and hence their support is invaluable to the 

financial and well being of the charity. To equate this to some monetary value is very difficult; however, a 

simple guide to the contribution they make can be considered as follows: BOPH Charities Commission Annual Report Year 

2014/2015 Page 7  

Review of the year’s Aims and Objectives:  

BOPH does not receive any funding or support from the government or local authorities. The aims and 

objectives can only be achieved by donations, work output and fund raising by the charity 
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There have been 22 regular disabled clients that have attended the workshop during the year. One of the key 

aims is to provide the service and support that the charity provides free of charge to its clients. It is pleasing to 

report that this has been achieved, which in the current financial climate has been a remarkable achievement.  

The charity shop which was opened in July of 2010 continues to be a great success and supports the main 

workshop financially. There has been no shortage of volunteers and the support from members of the public 

that have donated items for sale has been incredible. The income from the shop can be clearly seen in the 

annual accounts. However, although this cannot be relied on as the shop is on a short term lease, its 

contribution this year has been substantial. There can be little doubt that the shop will continue and even if the 

lease is terminated the charity will seek alternative premises.  

Usually, these activities raised valuable funds for the charity; however, more significantly each of these 

activities provided a high profile for the charity within the community. During the year the charity has 

received good coverage in the local news papers and our key sponsors and work providers have been kept 

fully informed of the charities progress throughout the year.  
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Our work providers have been very kind to us this year, and we have had a fairly constant flow of work for our 

clients. To be fair there have been some quiet periods where the work time has been filled with social 

activities. However, in the present financial climate the charity had anticipated and planned for this.  

Many outside companies and organisations have carried out fund raising events for the charity, and we 

wholeheartedly recognise the time and effort that this has taken. On behalf of everybody involved at BOPH we 

would like to thank those involved for their continued support and donations:  

Looking to the future:  

Forward planning for the charity will include meeting the primary aims and objectives of the charity which 

will include:  

❖ The charity will provide our services and facilities free of charge for all the physically and mentally 

handicapped clients that attend the workshop.  

❖ The charity will offer continued support for the staff and volunteers that actively assist with running the 

workshop, charity shop and fundraising.  

❖ The charity will strive to ensure that all those attending the workshop will continue to enjoy a safe and 

happy environment.  

❖ The charity will make every effort to ensure there is sufficient work for our clients during the year.  

❖ The charity will continue to improve good communications with our work providers and primary 

sponsors and encourage their continued support.  

❖ In addition to meeting these aims the charity has identified the need to expand and offer the services 

currently enjoyed by its clients, to a substantial increase in number of physically and mentally handicapped 

within the community.  

Kind donations were received this year from: - 

Castle Point Bowling Club 

Methodist Wives Club 

Welcome Club 

St. Katherines Lodge 

In memory of Steven Cushing 

Mrs Mooney 

In memory of Eileen Hills. 
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