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EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

The trustees present their annual report and financlal statements for the year ended 30 June 2022,

The accounts have been prepared in accordance with the accounting pollcies set out in note 1 to the accounts and comply
with the charity's governing document, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts In accordance with the Flnancial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting perlods commencing from 1
January 2016)

Objactives and activitles

Policies and cobjectives; In setting objectives and planning for activities, the Trustees have given due consideration to
general guldance published by the Charity Commission relating to public benefit and in particular to its supplementary
public benefit guldance.

The objects of the charlty are, without distinction, the alleviation of homelessness and relief of poverty, hardship and the
distress they cause to those In need. In addition to Its work locally, Emmaus Leicestershire and Rutland Is a member of both
Emmaus Europe and Emmaus International and contributes to the work of these organisations materially to establish and
maintain Emmaus communities throughout the rest of the World.

Strategies for achleving objectives

Emmaus Leicestershire & Rutland provides a home, work, education and tralning for previously homeless or vulnerable
people in and around Leicestershire and Rutland. It also welcomes people who are interested in the way of life and
opportunities offered by being an Emmaus companion.

Emmaus Leicestershire & Rutiand Companions each have a room of their own and work together collecting, refurbishing
and selling donated goods. They have the opportunity to gain new skills and regaln thelr self-respect while working to
support other people in greater need.

Emmaus Leicestershire and Rutland also helps local disadvantaged people to set up home at a reasonable cost, working
closely together with Social Services, other charities, local churches and other voluntary organisations. Emmaus
International’s work has been supported by donations following Solidarity Sales.

We would like to thank everyone who supports our work, the generous people who donate items to us for sale in our shops
together with those who come and buy them, the members of the public, churches and groups who continue to donate
money to us and support our activities practically by working with us. We would also like to thank those people who have
come forward to volunteer in our Community; by so doing they support and encourage companions with their knowledge
and experience.

A key feature of the work we do consists of solldarity between ourselves 2nd the community and building on the work we
do with our companlions. We look to work with vulnerable people and those members of soclety who may have hit hard
times, and look to bring structure to thelr lives, provide them with responsibllity and hope to see a rise In their self-esteem
as a consequence of the opportunitles they are provided with. Our approach is significantly influenced by the origlnal
companion Georges and along with the other Emmaus groups we owe a debt of thanks to Father Henri Marie Joseph
Grouds - better known as the "Abbe Pierre”.




EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Public benefit statement

Emmaus activities are all designed to meet the needs of vulnerable people who may have hit on hard times. The charity's
objects are to help with the relief of poverty, hardship and distress arising to those In need without distinction, Our
activities are in conformance with the principles of the Emmaus movement as published from time to time by Emmaus UK.

We seek to provide accommodation or assistance in such provision, for homeless people in the area and such other places
as may seem appropriate from time to time (the beneficiaries). We seek to provide the rehabilitation of the beneficiarles as
appropriate and the provislon of education, tralning {including, without limitation, employment training) and work
opportunities and satisfaction for the beneficlaries with the purpose of developing their skills to enable them to galn
employment In the future and thereby develop a sense of self-worth and dignity through having a self-supporting [ife.

We belleve we have achieved our charitable objectives and therefore provided a public beneflt. We have capaclty to house
sixteen companions in accommodation and they are receiving the relevant support and training that they require, whilst
having the opportunity to work and contribute to the future success of the charity.

The trustees have paid due regard to guidance Issued by the Charity Commission In deciding what actlvities the charity
should undertake.

Achlevements and performance
Review of activitles; This report covers the year since the AGM in November 2021. It sets out activities and changes
within the organisation in that period and Includes the accounts for the period 1 July 2021 to 30 June 2022

Once agaln the year has been very busy with the team working together to strengthen the role the charity plays in
supporting the homeless and exploring opportunities for supporting the sustainability of its operations for the future.
The staff team, companions and volunteers have as usual contributed tremendously to the charity’s performance this
year and where there has been a much higher level of change within the charlty than normal.

This year in particular we are delighted to have helped manage the ‘move on’ of two relatively long standing companions.
These companions have moved into self-sufficlency with private accommodation and employment. In addition we have
accommodated new companlons ensuring that they become an Integral part of the community. The awareness of Emmaus
continues to grow and our relationships with local authorities and other agencles remain good.

In late 2021 we extended the lease at Elm Lea, the companion house, for a minimum further period of three years. This will
glve us time to plan for the development of Stockwell Head where we hope to consolldate all activities In the future. In
addition our Castle Street, Hinckley, retall shop closed in the summer. The rent on this property increased significantly and
the declsion was taken to bring all retall operations Into Stockwell Head, This change appears to have had no negative
Impact on financlal results.

Maintaining high occupancy levels at our resldentlal accommodation has become more challenging this year which has on
occasion required us to change our operating methods as a consequence of having a smaller pool of avallable labour. It Is
unclear whether this is due to seasonallty alone and as such the situation will be closely monitored moving forward.

The Brighter Futures Project ceased to operate at the end of March 2022 and the charity has been a major contributor in
delivering opportunities and benefits toeconomically Inactive people in leicester and Leicestershire. Funded
by the European Soclal Fund and the Big lottery Community Fund, this project has expanded the reach and scope of
Emmaus In the community and has provided project funding over the past 4 years.




EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT {CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Financlal review
In financial terms In normal times the charity recognises it is operating in challenging conditions, with considerable
competition within the business sector we operate In and access to funding Is also difficult.

Our charity was set up with initial funding supplied to us from the Pera Foundatlon which financed our early years. The
amount remalning from that fund has now been designated to support future growth or help manage our journey to
sustainability.

In March of this year the Brighter Futures Project ended. This project was a Leicester and Lelcestershire based partnership
project which was part of a wider Bullding Better Opportunities (BBO) project funded by the Big Lottery Community Fund
and matched with European Soclal Funds. It was a major source of funding for us in the past five years.

There remains £93,636 of funding for costs incurred on the project, that are due to us, which are currently being retained
by the lead partner Business 2 Business {32B Limited). We have not added this income to our accounts in the year to June
2022 nor have we made a provision for it as there remalns uncertainty as to the process and terms of payment of this
funding and how it will be held untll payment. This situation will be reviewed on an annual basis.

Our Strategic Plan alms to fill the gap in our funding with increased shop Income from the larger space we have avallable In
our new building, that we now own, and developing other sources of funding.

We continue to be supported from the generosity of cther donors and grant making bodles, as well as other member
groups within the wider Emmaus famlly; primarily towards the support work with companions or specific projects or
capfital acquisitions,

During the year we had total income of £574,923 and expenditure of £604,425, This resulted In a defictt for the year of
£29,502 {2021: surplus of £278,057). Last year was an exceptional year for funding due partly to £115,000 In restricted
grants for our property purchase and from higher donations, gifts and grants mainly COVID related which were used to
offset losses, secure our sustalnabllity and maintain our reserves.

Our financial results enable us to achieve our charitable objective of providing a community for people who have been
homeless, where they can live, receive support and develop skills and dignlty through the community Iife and work within
the social enterprise business,

Reserves policy
As a matter of policy the Trustees regularly review the level of reserves required to be held in order that the charty can
maintaln Its operations Into the future. Our revenue and capltai reserves are reviewed reguiarly throughout the year.

Our reserves policy Is to have at least three months of normal expenditure in free (cash) reserves at any one time. Our
expenses totalled £604,425 for the year which would require reserves of at least £151,106. Qur total reserves at the year
end were £612,650, Our reserves excluding equity in our new property of £173,465 (£760,000 purchase price minus
£586,535 mortgage) were £439,185. Our cash balance at the year end was £373,963. Holding reserves of at least £151,106
as free reserves in cash plus £50,000 of working capital leaves £172,857 reserves above this limit.

This £172,857 of reserves which we calculate as above the minimum required pollcy limit would comprise our designated
funds of £188,545 plus £15,688 of unrestricted funds. These will be used to support future growth and offset future risks
and potentlal losses from our growth and expansion alms as outlined In our five year strategic plan.

Our key financial risk going forward is from our plans to generate an extra £100,000 income per year which previously
came from the Brighter Futures project which ended In March 2022, As explained above there s also a rlsk that we do not
receive the £93,636 funding due to us currently retained by the lead partner of the Brighter Futures project.

We plan to replace the project income with Increased retall sales and newly sourced long term funding. Also we face the
risks of a possible fail in the level of housing benefit recelvable, rising costs and not belng able to secure the same level of
general operating grant and donatlons that we have done up to now.

= M



EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Principal Funding
The results of the year's operatlons are set out In the attached financlal statements. Please refer to our Statement of
Financial Activities which can be found on page 9 and our Balance Sheet on page 10.

We received funding from donations and legacies, which includes grant funding, and totalled £161,162 during the year
which s a decrease on 2021 (£527,426). This is due malnly to £115,000 restricted grants for our property purchase and
COVID-19 related grants.

We recelved £161,662 from housing benefit (2021: £161,875) and ralsed £250,176 of funds through our shop sales and
other activities {2021: £176,972).

Of the total funds recelved during the year £107,685 were restricted funds and £467,238 were unrestricted funds.

We use unrestricted funds to help to balance our Social Enterprise Income and housing benefit over the costs of running
the charity and supporting the companions.

Our designated fund of £188,545 consists of the original Pera Foundation which provided us with a charitable donation of
£225,000 In 2012 and as at the 30 June 2020 there remalned a balance of £130,408, to this we have added the surplus of
£58,137 from 2020. This deslgnated fund will be used to support future growth opportunities In line with our strategic plan
to transition to a new level of sustainable operations for the community.

Finally, we take this opportunity to thank all our denors for their much needed contributions.

Risk Management

The Trustees regulariy review their strategic and operational risks, also reviewing on a regular basls policy and procedures
with regard to minimising the risks which the charity, its employees, companions, volunteers and customers might
encounter. Health and safety and specific procedure notes exist for any areas of concern. Specific nominated personnel
have overall responsibliity for ensuring compliance. These cover, but not exclusively, workshops, misuse of drugs and
alcohol, finance, manual handling, safeguarding and COSHH.

Plans for the future.

Emmaus will continue to be primarily focussed on its community of companlons ensuring that they recelve support,
encouragement and oppertunity in their lives. As aiways support will be tallored to the spaclfic needs of the companion
where some will seek opportunity elsewhere but others will seek to remaln within the community for the long run.

We plan to improve performance in all areas of operations and with a new management team in place we have great
confldence that these improvements can be achleved. Our social enterprise continues to perform well and Is differentlated
from others in the local area. We will look to maintain and Improve performance by better understanding customer needs
and by becoming more structured in marketing for donatlons. Improving awareness and planning marketing
communication wil work hand In hand to develop our brand and to keep Emmaus at front of mind for those who may wish
to engage with us.

The consolldation of all activity at Stockwell Head will be the blggest project the charlty has ever faced, The amount of
work and finance to achleve this tremendous milestone should not be underestimated but we have a vision where all those
who engage with Emmaus will be provided with modern facilities which truly represent the great with that the charity
does, all we have to do now Is get on with making that happen.

Life within Emmaus will always be challenging because of the nature of the challenges faced by increasing numbers of
homelessness within our soclety but we are confident that we will continue to accept those challenges with enthusiasm
and commitment.




EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT {(CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Structure, governance and management
Organisation

On the 5th December 2011 Emmaus Leicestershire and Rutland was Incorporated under the Companies’ Act 2006 as a
private company limited by guarantee, reglstered number 07871687.

The company was granted charitable status on the $th March 2012 under charity number 1145326,
Constitution
The charity Is constituted under a Memorandum of Assoclation dated 5th December 2011 and is a registered charlty.

The Memorandum of Assoclation has been amended in accordance with the wishes of Emmaus UK and a new constitution
was agreed on 8th December 2014.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Emmaus UK

Peter Savage

Rachelle Maxwell

Kulvinder Sethi (Reslgned 21 April 2022)
Jeanne-Marie Douglas (Resigned 18 October 2022)
Rajesh Gohll (Resigned 24 November 2021)
Marcella Forrest

Harjit Saund {Resigned 8 September 2021)
Ann Q'Connell (Reslgned 30 September 2022}
Simon Stacey

Emily Smith

Karan Chadha (Resigned 8 September 2021)
Clive Pitt

Lindsay Orton (Appointed 9 November 2021)
Anthony Brown {Appointed 21 April 2022)

It was generally felt that the Board would beneflt not only from additional Trustees, to share the load, but also from a
wider range of skill, expertise and diversity, We will contlnue to encourage people with appropriate skllls, free time and a
passion to support our work to apply to join us.




EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Method of appointment or election of Trustees
The management of the charity is the responsibility of the Trustees who are elected and co-opted under the terms of the
Articles of Association.

Trustee nominations usuaily come from other Trustees within the charity, its supporters and through advertising in the
local medla and county wide networks.

These nominations must be approved by existing Trustees, In accordance with the Articles of Assoclation. When specific
skills are required, approaches would be made to people with relevant expertise who are sympathetic to the ethos of the
Charlty. If necessary, a Trustee would be co-opted specifically to cover the required function, the current Trustees are those
shown on page 1.

Policles adopted for the Induction and training of Trustees

Each new Trustee Is briefed about the Community and their legal and ethical responsibilities as Trustees. Any prospective
Trustee needs to attend one board meeting to observe the requirements and responsibllities to be

undertaken. Then when an Individual Is ready to join the board an induction pack is glven to each new Trustee to
support the briefing prior to their appointment. In addition, there Is an oppaertunity to attend a full day inductlon session
run by Emmaus UK.

Organisational structure and decision making

In order to work effectively towards the alleviation and relief of poverty in and around Leicestershire and Rutland, Trustees
and the Leadership Team belleve that the Companlons are central to the existence of the organisation and this Is reflected
In the structure of the charity.

Each week a meeting of the whole community takes place in order to discuss and agree decisions which affect the
community as a whole.

Related party relationship
Emmaus Lelcestershire and Rutland Is member of the Federation of Emmaus In the UK and continues to work closely with

Communitles, Groups and staff In the Federation.

Independent Examiners
A resolution will be proposed at the Annual General Meeting that David Mayfield of Mayfield and Co {Accountants) Ltd

will be re-appolnted as Independent Examiner to the charlty for the ensuing year.

Trustees' labllity
The Trustees of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the event of
winding up.




EMMAUS LEICESTERSHIRE AND RUTLAND

TRUSTEES REPORT (CONTINUED)({INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2022

Chair's Report
it Is my pleasure to provide a short summary of the 2021/ 2022 Emmaus Leicestershire and Rutland year.

Our Misslon Is “to enable people to overcome homelessness In Leicestershire and Rutland® which we dellver by providing
accommodation, work and supporting services to a group of Companions based in Hinckley. The past year has been one of
consolidation and reset following the Covid pandemic and we look forward to a future where we begin to realise the
undoubted potentlal of our charity.

It Is of great credit to our Companlons and the team supporting them that the Community has remalned largely settled
during the past year. We have seen some very positive outcomes for Companlons who have moved on to full time
employment and self-sufficiency. Alongside that there are number of long standing Companlions who continue to be the
foundation of our Community in Hinckley.

The Leadership of our charlty changed in March 2022 with the appointment of Dawn Wright as Director. We are delighted
to have Dawn and with the necessary support she will deliver the potentlal of the charity. A number of other management
changes have been made with a view to improving the performance and professional standards of the charity.

Our aspiration is to maintain a stable community, Increase capacity In all areas and to develop a blueprint for the physicai
accommodation of our community and social enterprise on one site. These are significant targets In their own right but in
addition to that we want to consider the expansion of our reach beyond Hinckley and Bosworth to the wider Lelcestershire
and Rutland area, at least. Our service Is Just as relevant beyond Hinckley and there are big opportunities for us to help
people beyond our current footprint.

The Trustee Board continues to provide oversight and guidance and as ever | am grateful to all for the level of engagement
which has been provided. it would be remiss of me not to add my personal thanks to two long standing Trustees, Ann
O’Connell and Marcella Daly, who will be standing down at the AGM. Ann and Marcella have made outstanding
contributions to Emmaus and | am so grateful for the support of both.

Finally | must pay tribute to all those people who support Emmaus. The staff team have performed at a high level despite
there being more change In the past year than is usual.. We are lucky to have a small but powerful team of volunteers who
work alongside the staff team to deliver the various outcomes. Our relationship with supporting organisations such as
Hinckley and Rugby Building Soclety, Cadent and Adept Care Homes has only Just begun but show great promise.

Emmaus has been In Lelcestershire and Rutland for ten years now and has successfully established itself in Hinckley. Thank
you to everyone who has helped so far as we look forward to the future with much positivity.

Each of the trustees has confirmed that there Is no Information of which they are aware which Is relevant to the audit, but
of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to Identify such
relevant information and to establish that the auditor is aware of such Information.

@ trustees report was approved by the Board of Trustees.

Peter Savage "%
Trustee

Dated: 15 November 2022
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EMMALUS LEICESTERSHIRE AND RUTLAND

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EMMAUS LEICESTERSHIRE AND RUTLAND

| report to the trustees on my examination of the financlal statements of Emmaus Leicestershire and Rutland (the charity) for
the year ended 30 June 2022,

Responsibilities and basis of report
As the trustees of the charity {and also Its directors for the purposes of company law) you are responsible for the preparation
of the financlal statements in accordance with the requirements of the Companles Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for Independent examination, | report in respect of my examination of the charity’s financlal statements
carrled out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under sectlon 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross Income exceeded £250,000 your examiner must be a member of a body listed In section 145 of the
2011 Act. i confirm that | am qualified to undertake the examination because | am a member of , which is one of the listed
bodies.

| have completed my examination. | confirm that no matters have come to my attention In connection with the examination

giving me cause to belleve that |n any material respect:

1  accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financlal statements do not accord with those records; or

3 thefinanclal statements do not comply with the accounting requirements of sectlon 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 the financial statements have not been prepared In accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charitles applicable to charltles preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn In this report In order to enable a proper understanding of the financial statements to be reached.

David T Mayfield

Mayfield & Co (Accountants) Ltd
2 Merus Court

Merldian Business Park
Leicester

LE1S 1RJ

Dated: 15 November 2022
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EMMAUS LEICESTERSHIRE AND RUTLAND

BALANCE SHEET
AS AT 30 JUNE 2022

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and In hand

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabliitles

Creditors: amounts falling due after more
than one year

Net assets

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

2022
Notes £ £
13 776,346
14 06,834
373,963
470,797
16
(64,498)
406,299
1,182,645
17
{56%,995)
612,650
19 115,375
20 188,545
308,730
497,275

612,650

=10~

2021

£ £

782,755
94,565
410,615
505,180
{59,645)

445,535

1,228,290

(586,138)

642,152

136,323
188,545
317,284

505,829

642,152




EMMAUS LEICESTERSHIRE AND RUTLAND

BALANCE SHEET {CONTINUED)
AS AT 30 JUNE 2022

The company is entltled to the exemption from the audit requirement contalned In section 477 of the Companies Act 2005,
for the year ended 30 lune 2022. No member of the company has deposited a notlce, pursuant to section 476, requiring an
audlt of these financial statements.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

These financlal statements have been prepared In accordance with the provisions applicable to companies subject to the
small companles regime.

The accgunts were approved by the Trustees on 15 November 2022

Clive Pitt
Trustae

Company Registration No. 07871687

“ 11 =



EMMAUS LEICESTERSHIRE AND RUTLAND

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2022

Cash flows from operating activities
Cash {absorbed by)/generated from operatlons

Investing actlvities
Purchase of tangible fixed assets
Investment Income received

Net cash generated from/{used In) Investing
activities

Financing activities
Repayment of bank loans
Payment of obligations under finance leases

Net cash (used in)/generated from financing
activitles

Notes

Net {decrease)/Increase In cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

-12-

(15,618)

{21,042)

{15,618)

(36,652)

410,615

373,563

2021

{767,980)
7

602,153
{6,933)

274,472

(767,973)

595,220

101,719

308,896

410,615




EMMAUS LEICESTERSHIRE AND RUTLAND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2022

11

12

14

Accounting policies

Charity information
Emmaus Leicestershire and Rutland is a private company limited by guarantee Incorporated In England and Wales. The
registered office Is The Emporium, Stockwell Head, Hinckley, Leicestershire, LE10 1RG.

Aceounting convention

The financlal statements have been prepared In accordance with the charity's [governing document], the Companles
Act 2006, FRS 102 “The Financlal Reporting Standard applicable In the UK and Republic of Ireland” (“FRS 102*) and the
Charltles SORP "Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic of
Ireland (FRS 102)" (effective 1 lanuary 2019). The charity Is a Public Benefit Entlty as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these flnanclal statements are rounded to the nearest £.

The financlal statements have been prepared under the historical cost convention, [modified to include the revaluation
of freehold propertles and to include investment properties and certaln financial instruments at fair value]. The
principal accounting policies adopted are set out below.

Golng concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charlty has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the golng concern basis of accounting in preparing the financlal statements.

Charitable funds
Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Income
Income is recognised when the charlty Is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it Is probable that Income will be received.

Cash donations are recognised on recelpt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Ald or deeds of covenant Is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise If the charlty has been notified of an Impending distribution, the
amount is known, and recelpt Is expected. If the amount is not known, the legacy is treated as a contingent asset.
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1.7

Accounting policles (Continued)

Expenditure

Expenditure Is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, it
Is probable that a transfer of economic benefits will be required In settlement, and the amount of the obligation can be
measured rellably.

Expenditure is classifled by activity. The costs of each activity are made up of the total of direct costs and shared costs,
Including support costs Involved In undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basls consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portlon of the
asset’s use,

Expenditure Is recognised on an accrual basls as a liability is incurred. Expendlture includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which It relates.

Costs of generating funds comprise the costs assoclated with attracting voluntary income and the costs of trading for
fundraising purposes including the charity's shop.

Charltable expenditure comprises those costs incurred by the charity In the delivery of its activities and services for its
beneflciaries. It includes both costs that can be allocated diractly to such activities and those costs of an indirect nature
necessary to support them.

All costs are allocated between the expenditure categories of the SOFA on a basls desighed to reflect the use of the
resource, Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.

Support costs are those ¢osts Incurred directly In support of expenditure on the objects of the charlty and include
project management.

Governance costs Include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the Independent examination fees and costs linked to the strategic management of the charity.

Tanglble fixed assets
Tangible fixed assets are inltlally measured at cost and subsequently measured at cost or valuation, net of depreclation
and any Impairment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less thelr residual values over thelr useful
lives on the following bases:

Land and bulldings 4% straight line (building only}
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale proceeds and the
carrying value of the asset, and Is recognised in the statement of financial activities.

Impalrment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there
is any indicatlon that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the Impairment loss (If any).
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1.9

110

Accounting policles {Continued)

Cash and cash equivalents

Cash and cash equlvalents include cash In hand, deposits held at call with banks, other short-term liquid Investments
with original maturlties of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowlngs in
current liabllitles.

Financial Instruments

The charlty only has financlal assets and financial liabllities of a kind that qualify as basic financlal Instruments. Basic
financlal Instruments are Initlally recognised at transaction value and subsequently measured at thelr settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.

Derecognition of financial liabilltles
Financial llabllitles are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

Employee banefits
The cost of any unused hollday entitlement Is recognised in the perlod In which the employee’s services are recelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits,

Critical accounting estimates and judgements

In the application of the charity's accounting policles, the trustees are required to make Judgements, estimates and
assumptions about the carrying amount of assets and liabillties that are not readily apparent from other sources. The
estimates and associated assumptions are based on historlcal experfence and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptfons are reviewed on an ongoing basls. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that perlod, or in the perlod of
the revision and future perlods where the revision affects both current and future perlods.
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FOR THE YEAR ENDED 30 JUNE 2022

3 Donations and legacles

Donations and gifts
Grants recelvable

For the year ended 30 June 2021

Donations and gifts
General donatlons

Grants recelvable for core activities
Bullding Better Opportunities (BBO)
The National Lottery

Emmaus UK

Cadent Foundation

HBBC Business Recovery

HMRC Covid-19 Local Authority Support
Job Retention Scheme

Lelcestershire and Rutland Community Foundation
Leicestershire County Councli

Lloyds Foundation

Adept Care Homes

Shires Community Grant

Barrat Development

Waitrose

4 Charitable activitles

Housing Beneflt

Unrestricted Restricted Total Total
funds funds 2022 2021
general

£ £ £ £

9,477 - 9,477 7,046
44,000 107,685 151,685 520,380
53,477 107,685 161,162 527,426
129,303 398,123 527,426
9,477 - 8, A77 7,046
9,477 - 9,477 7,046

- 98,285 98,285 165,205

- - . 82,446

= 10°.m0
- - 5,000

- - - 14,023

- = - 55,143

- - - 9,920

= - - 5,000

- - - 15,000
34,000 - 34,000 43,643
10,000 - 10,000 25,000

- 7,500 7,500

- 1,000 1,000 -

- 200 800 -
44,000 107,685 151,685 520,380
2022 2021

£ £

161,662 161,875
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5 Ralsing funds

Shop income

6 Investments

Interest receivable

7 Other Income

Rental income

w

Unrestricted
funds
general
2022

£

250,167

Unrestricted
funds
general
2022

£

Unrestricted
funds
general
2022

1,924

Unrestricted
funds
general
2021

£

176,972

Unrestricted
funds
general
2021

£

7

Unrestricted
funds
general
2021

£

361




EMMAUS LEICESTERSHIRE AND RUTLAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2022

8 Charitable activities

Staff costs

Depreclation and impairment

Staff training and expenses
Companlon and fundraising expenses
Purchases

Rent, rates and water

Light and heat

Repairs, maintenance and computer equipment
Legal and professional fees

Insurance

Sundry expenses

Telephone, Internet and television
Printing, postage and statlonery
Advertising

Mator and travel expenses

Other charitable expenditure

Share of governance c¢osts (see note 9)

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 30 June 2021
Unrestricted funds - general
Restricted funds

Unrestricted Restricted Total Total
Charitable  Charitable 2022 2021
Expenditure Expenditure
2022 2022
£ £ £ £
103,558 91,023 194,581 225,148
3,690 2,719 6,409 4,914
2,947 441 3,388 5,347
68,829 8,795 77,624 67,729
498 - 498 -
99,516 6,593 106,109 104,328
27,534 843 28,377 31,113
49,772 14,322 64,004 39,923
8,632 47 8,675 22,908
12,237 106 12,343 9,872
10,673 2,256 12,929 13,395
9,680 541 10,221 9,525
7,402 420 7,822 8,104
5,767 - 5,767 3,495
18,414 241 18,655 18,096
35,691 286 35,977 14,611
464,840 128,633 553,473 578,508
10,952 - 10,952 10,076
475,792 128,633 604,425 588,584
475,792 - 475,792 311,234
- 128,633 128,633 277,350
475,792 128,633 604,425 588,584
311,234 - 311,234
- 277,350 277,350
311,234 277,350 588,584
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10

11

12

Support costs
Support costs Governance 2022 2021 Basls of allocation
costs
£ £ £ £
Independent examiners Governance
fees - 3,960 3,960 4,140
Accountancy fees - 2,880 2,880 2,750 Governance
8ank charges - 4,112 4,112 3,186 Governance
- 10,952 10,952 10,076
Analysed between
Charitable activities - 10,952 10,952 10,076

Governance costs Includes payments to the Independent examiners of £3,960 {2021-
£4,140) for examination fees.

Trustees

None of the trustees {or any persons connected with them) received any remuneration during the year, but meeting
costs totalling £267 (2021: £Nil} were reimbursed.

Employees
Number of employees
The average monthly number of employees during the year was:
2022 2021
Number Number
General charltable activities 7 8
Employment costs 2022 2021
£ £
Wages and salaries 194,581 225,148

There were no employees whose annual remuneration was £60,000 or more.

Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation Taxes Act
1988, Accordingly, there is no taxation charge In these accounts.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
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13 Tangible fixed assets

Cost
At1July 2021

At 30 June 2022

Depreaciation and impairment
At 1 July 2021

Depreciation charged [n the year

At 30 June 2022

Carrying amount
At 30 June 2022

At 30 June 2021

14 Debtors
Amounts falling due within ona year:
Trade debtors

Other debtors
Prepayments and accrued Income

15 Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

Amounts included above which fall due after five years:

Payable by instalments

-20=

Land and Motor vehiclas Total
buildings

£ £ £

767,980 38,009 805,989

767,980 38,008 805,989

- 23,234 23,234

2,719 3,690 6,408

2,719 26,924 29,643

765,261 11,085 776,346

767,980 14,775 782,755

2022 2021

£ £

2,615 4,461

36,279 45,358

57,940 44,706

96,834 94,565

2022 2021

£ £

586,535 602,153

16,540 16,015

569,995 586,138

498,171

516,854
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15

17

18

Loans and overdrafts

{Continued)

The long-term loans are secured by fixed charges over the property The Emporium, Stockwell Head, Hinckley,

Leicestershire, LE10 1RG.

Creditors: amounts falling due within one year

Bank loans

Other taxation and soclal securlty
Trade creditors

Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Bank loans
Unrestricted funds
Movement In funds
Balance at Income Expenditure
1 luly 2020
£ £ £
General

Activities 160,000 468,518 (311,234)

2022 2021

Notes £ £
15 16,540 16,015
2,191 3,900

22,669 15,707

14,003 15,213

9,095 8,810

64,498 59,645

2022 2021

Notes £ £
15 569,995 586,138

Movement In funds

Balence st Income Expanditure Balance at
1luly 2021 30 June 2022
£ £ £ £

317,284 467,238 {475,792) 308,730

160,000 468,518 {311,234)

-21-
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19

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpendad balances of donations
and grants held on trust for specific purposes:

Movement in funds Movement in funds

Balance at Incoma Expentiture Balanca at Income Expenditure Balance at
1 July 2020 1 Juiy 2021 30 June 2022

£ £ £ £ £ £ £

Bullding Better

Opportunlties

{BBO) (7,607) 165,205 (166,869) (9,271} 98,285 (100,716) {11,702}
The National

Lottery 82,446 {82,446) - - - -
Emmaus UK - 100,000 100,000 {2,400) 97,600

Cadent
Foundation - 5,000 {5,000) - - - -
HBBC Business

Recovery - 14,023 14,023
Leicestershire

and Rutland

Community

Foundation - 5,000 {5,000} -
Leicestershire

County Council - 15,000 (7,056} 7,944 - 7,944
Lloyds

Foundation - 10,643 {8,153} 2,490 - (2,490) -
The Balley Will

Trust -

Companion

training &

progression 13,157 - {2,020} 11,137 - (6,785} 4,352
The Batley Will

Trust -

Property

Purchase 10,000 - 10,000 - {319) 9,681
Shires

Community

Grant - 806 (806) 7,500 7,500
Barrat

Development - - - - 1,000 (1,000}
Waitrose - - - - 900 {900)

{14,023) -

15,550 398,123 (277,350) 136,323 107,685 (128,633) 115,375

— —

The charity has significant restricted funds carrled forward, some of which were ralsed to enable the charity to purchase
the property in 2021. As at the year end no costs had been allocated agalnst this income.
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20 Designated funds

The Income funds of the charity Include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:

Movement In Movement in
funds funds
Balance ot Income Balance at Income Balance at
1 July 2020 1 July 2021 30 Juna 2022
£ £ £ £ E
Pera Foundatlon 188,545 - 188,545 - 188,545
188,545 - 188,545 - 188,545
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EMMAUS LEICESTERSHIRE AND RUTLAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2022

Financial commitments, guarantees and contingent llablilities

A grant of £100,000 was recelved from Emmaus UK (a natlonal charity whick provides guldance and support for
individual Emmaus communitles such as Emmaus Lelcestershire and Rutland} in 2021 and has been used to help
purchase The Emporlum, Stockwell Head, Hinckley, Leicestershire, LE10 1RG as the community accommodation. This
grant becomes repayable if the bullding is sold within 10 years of the agreement dated 12 October 2020 or If Emmaus
Lelcestershire and Rutiand ceases to be a member of Emmaus UK within the same timeframe. The potential contlngent
liability Is £100,000 being the full grant provided.

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fali due as follows:;

2022 2021
£ £
within one year 56,392 53,004
Between two and five years 169,000 4,294
225,392 57,298
Refated party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2022 2021
£ £
Aggregate compensation 63,504 89,012
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25  Cosh generated from operations

(Deflcit}/surpus for the year

Adjustments for:
Investment [ncome recognised in statement of financial activities
Depreclation and impalrment of tangible fixed assets

Movements In working capital:
{Increase) in debtors
Increase in creditors

Cash {absorbed by)/generated from operations

2022
£

(28,502)

(8
6,409

{2,269)
4,328

{21,042)

2021

278,057

)
4,914

(19,840)
11,348

274,472




Emmaus Lelcester and Rutland

Restricted, Unrestricted & Designated Funds

INCOME
Donations
Grants

Shop Sales
Housing Beneflt
Rent Recelved
Interest Recelved

URCHASES
Goods Purchased for Resale
Ebay Sales Charges

DIRECT EXPENSES
Companlon Expenses

OVERHEADS

Rent

Rates & Water

Insurance

Gas & Electricity

Tipping Charges

Motor Expanses

Postage & Stationery
Advertising

Telaphone & Internet
Computer Software

Repairs & Renewals

Bank Charges

Wages & NI

Staff Expenses & Workwear
Sundry & Consumables
Professional Fees
independent Examiners Fees
Accountancy Fees
Assodlation Membaership
Fundralsing Costs
Depreclation - Motor Vehicles
Morigage Interest

Emmaus Assembly

Licenses

Solidarity Donations
Volunteer Expenses
Trustees Expenses
Depreciation - Bullding

TOTAL EXPENDITURE
NET SURPLUS {DEFICIT)
FUND TRANSFERS
BALANCE B/FWD

BALANCE C/FWD

Unrestricted Designated Restricted
Funds Funds Funds Totals
£ £ £ £
9,477 - - 9,477
44,000 - 107,685 151,685
250,167 - - 250,167
161,662 - - 161,662
1,924 - - 1,924
8 - 8
467,238 = 107,685 574,923
498 - 498
498 - - 498
68,829 . 8,795 77,624
68,829 8,795 77,624
70,221 6,300 76,521
29,295 - 293 29,588
12,237 - 106 12,343
27,534 - 843 28,377
13,870 - 286 14,156
18,414 - 241 18,655
7,402 - 420 7,822
5,767 - - 5,767
9,019 - 541 9,560
5,092 - 299 5,391
44,680 - 14,023 58,703
4,112 - - 4,112
103,558 - 91,023 194,581
2,947 - 491 3,388
5,060 - 2,256 7,316
8,632 47 8,679
3,860 . - 3,960
2,880 X - 2,880
4,898 - 4,898
3,690 - - 3,690
20,751 - - 20,751
425 - - 425
661 - - 661
1,070 - 1,070
23 - n
267 - - 267
- - 2,719 2,719
406,465 - 119,838 526,303
475,792 - 128,633 604,425
{8,554} - 120,948) {29,502)
317,284 188,545 136,323 642,152
308,730 188,545 115,375 612,650
L . ]



Emmaus Leicester and Rutland

Unrestricted Funds

INCOME
Donatlons
Grants

Shop Sales
Housing Benefit
Rent Recelived
Interest Recelved

PURCHASES
Goods Purchased for Resale
Ebay Sales Charges

DIRECT EXPENSES
Companion Expenses

OVE DS

Rent

Rates & Water

Insurance

Gas & Electricity

Tipping Charges

Motor Expenses

Postage & Statlonery
Advertising

Telephone & Internet
Computer Software

Repalrs & Renewals

Bank Charges

Wages & NI

Staff Expenses & Workwear
Sundry & Consumables
Professional Feas
Independent Examiners Fees
Accountancy Fees
Assodiation Membarship
Fundraising Costs
Depreciation - Motor Vehicles
Mortgage Intsrest

Emmaus Assembly

Licanses

Solidarity Donatlons
Volunteer Expenses
Trustaes Expenses

TOTAL EXPENDITURE
NET SURPLUS (DEFICIT)
FUND TRANSFERS
BALANCE B/FWD

BALANCE C/FWD

Castle Melton Elm Stockwell  Central 2022 2021
Emporium Street Shop Lea Head Costs Totais Totals

£ £ £ £ £ £ £
466 - - - 9,011 9,477 6,240
- - - - 44,000 44,000 123,063
229,416 20,751 - - - 250,167 176,972
- - - 151,662 - - 161,662 161,875
1,924 - - - - - 1,924 361
- - - - 8 8 7
231,806 20,751 - 161,662 - 53,019 467,238 468,518
498 2 = = - - 498 -
498 - - - - 498 -
- - - 62,096 - 6,733 68,829 57,058
- - 62,096 - 6,733 68,829 57,058
- 5,833 17,568 46,820 - - 70,221 47,447
18,302 649 5,439 3,905 - 29,295 4,798
4,931 B17 924 3,537 2,028 12,237 5,774
12,774 1,102 436 13,222 - 27,534 16,268
9,067 1,355 - 3,448 - 13,870 8,446
13,851 - - 4,539 - 24 18,414 18,004
5,894 112 - 64 - 1,332 7,402 7,400
- - - - - 5,767 5,767 517
3,224 523 - 3,504 - 1,768 9,018 6,455
2,132 - - - - 2,960 5,092 7,255
- 99 - 23,500 18,019 3,062 44,680 13,178
2,581 336 - . - 1,185 4,112 3,186
- - = 29,249 14,089 60,220 103,558 69,603
- 100 - - 2,480 367 2,947 3,581
- 373 2,426 1,927 334 5,060 5,530
- 1,540 3,103 (462) 4,451 8,632 15,748
- - - - 3,960 3,960 4,140
- . - - 2,880 2,880 2,750
o - - 4,898 4,898 6,188
- - - - - - 900
3,000 - - 690 - - 3,690 4914
20,751 - - - - 20,751 2,094
- - - - 425 425 -
336 325 - - - - 661 -
- - - 20 - 1,050 1,070 -
- - - - - 23 23 -
- - - - 267 267 -
97,843 13,164 24,367 138,027 36,053 97,011 406,465 254,176
98,341 13,164 24,367 200,123 36,053 103,744 475,792 311,234
133,465 7,587 (24,867) (38,461)  (36,058) {50,725) (8,554) 157,284

(133,465) {7,587} 24,367 38,461 36,053 42,171 -

- - - - = 317,284 317,284 160,000
- - - - - 308,730 308,730 317,284




Emmaus Leicester and Rutland

Designated Funds

INCOME
Donatlons

OVERHEADS
Misc

NET SURPLUS (DEFICIT)
FUND TRANSFERS
BALANCE B/FWD

BALANCE C/FWD

Other Pera 2022 2021
Designated Foundation Totals Totals
£ £ £ £
- 188,545 188,545 188,545
- 188,545 188,545 188,545
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