
Downloaded from opencharities.uk/ew/1146114 Page 1

KWES KENT WOODLAND EMPLOYMENT
SCHEME
England & Wales · Charity number 1146114

Details

Other names KWES

Status Registered

Legal form Charitable company

Company number 07801721

Registered 2012-02-27

Register View on the Charity Commission register

Contact

Address Placketts Hole
Bicknor Lane
Bicknor
Sittingbourne
ME9 8BA

Phone 01622884258

Email david@kwes.org.uk

Website www.kwes.org.uk

Activities

Objects: ·FOR THE PUBLIC BENEFIT TO PROMOTE EDUCATION BY THE PROVISION OF
APPRENTICESHIPS AND/OR TRAINING IN WOODLAND MANAGEMENT AND RELATED ACTIVITIES
FOR, IN PARTICULAR BUT NOT EXCLUSIVELY EX-SERVICE PERSONNEL, SCHOOL LEAVERS AND
EX-OFFENDERS RESIDENT IN KENT AND SURROUNDING AREAS.·THE RELIEF OF UNEMPLOYMENT
FOR THE BENEFIT OF THE PUBLIC IN SUCH WAYS AS MAY BE THOUGHT FIT INCLUDING FULLY
TRAINED EMPLOYMENT IN THE WOODLAND INDUSTRY·TO ACT AS A RESOURCE FOR YOUNG
PEOPLE RESIDENT IN KENT AND SURROUNDING AREAS BY PROVIDING ADVICE AND ASSISTANCE
AND ORGANISING PROGRAMMES OF PHYSICAL, EDUCATIONAL AND OTHER ACTIVITIES AS A
MEANS OF: (A) ADVANCING IN LIFE AND HELPING YOUNG PEOPLE BY DEVELOPING THEIR SKILLS,
CAPACITIES AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS INDEPENDENT,
MATURE AND RESPONSIBLE INDIVIDUALS; (B) ADVANCING EDUCATION; (C) RELIEVING
UNEMPLOYMENT.
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Activities: Relief of unemployment, and promotion of education, by provision of training and experience in
woodland management

Classification

• How: Provides Services

• What: Education/training, Disability, Environment/conservation/heritage, Economic/community
Development/employment

• Who: People With Disabilities, Other Defined Groups

Geography

• Kent

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £0 £0 - -

2023-12-31 £0 £0 - -

2022-12-31 £0 £0 - -

2021-12-31 £98 £5,165 - -

2020-12-31 £56,187 £3,078 - -

Trustees

Name Role Appointed

ALLISON WAINMAN OBE Chair 2011-11-19

DAVID PETER WAINMAN 2017-06-12

MARK HARRISON 2011-11-19

Mark Pritchard 2019-04-17

https://opencharities.uk/ew/1146114
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KWES Kent Woodland Ernployment Scheme
Report of the Trustees for the year ended 31't Decemb er 2020

Thc tmstees. rvho are also directors of the charih for the purposes of the Companies Act 2006.
prcscnt therr rcporl u'ith the financial statements of the charitr. for the vear endcd 31"' Deccmb er 202()

Reference and Administrative details
Registered company number 07801721(England and Wales)

Registered charity number I 1.t611.1

Registered office Placketts Holc. Bicknor. Sittingboume. Kent MEq 8BA

Trustees
J M Harrison
kI Pntchard
MrsAJWainmanOBE
D P Wainman

Chairman
Treasurer (also Companl, Secretan )

The subscribers to tlle Memorandum \\-ere thc first trustees. and subsequent tmstees have been co-
opted bv the trustecs (although thcl' could in thc altemativc be elected bv the members of the
companr'). One third of the tmstees resign- bt, rotation. at each amual meeting of the companr'- but
are cligible to stand for re-elcction. The tmstees. rvhcn con-rplete- consist of at least four and not
nrore tiran tu'e 1ve indir rduals or.'er thc age of 18. all of nhom mlrst suppofi the Objects. Thev meet at
leasl six times each r ear.

Bankers HSBC Bank Plc - Sittingbourne

Structure, Governance and Management
Coverning document
KWES Kcnt Woodland Emplovmcnt Scheme is a companr.Lmited br.guarantee. incorporated on 7']'
October 201 I and registered as a charit-v an 21" Febmarv 2012. Thc companr.'s incorporation rr as
requested under a Memorandum of Association. and it is govemed br, its Article s. as defined br, the
Companies Act 2006. In the event of the companl-be ing rvound up in crrcrLmstances that its assets
arc rnsufficicnt to meet rts obligations- each member of the companv is required to contriLrute an
amount not exceedlng f,1.

Risk management
The trustees have a dutv to identifi' and revicu,the risks to which the chantf is erposed and to ensurc
tirat appropriate controis are in place to pror,ide reasonable assllrance against fraud and crror.

Objects and Activities
Ob.iectives unrl uims
The charjtr''s objects are set out in Article I.1. but can be brieflv stated as being:
* Relief of unemplovment - aimed particularlv at cx-sen'icc personne l. cr-offendcrs and 1'oung
people. all finding rt difficult to make the transition to nornral iobs. bv providing paid apprenticeships
and
* Education - in the fomt of training- leading to recogniscd quahfications. in all aspects of u,oodlancl
management. for the apprentices emploved



KWES Trustees Report 2020 - continued

Ac lr ievement an d Performan ce
As previottslv reported. KWES r'vas forced b1,the endrng of gor.'emmcnt suppoft to nrake its fiventv
apprentrces and their supcn,isors redundant in earlv summer 2017. Apprentice numbers had been
built up to that number from four rvhen the chantv began in 2013. thc significant factor in this being a
Regional Grorvth Fund 

-qrant at a level rvhich recogniscd that in the forestry industn apprentlcc
trairTing rras necessanlv a "five-days-a-rvcck'' undertaking for the apprentices and thelr sr.rpen'isors
A letter from a government minister led thc trustees to believe that the got'emment's "Trailbiazci-
apprenticeship scheme" x'ould. uhen introduced in 2017. continuc a ler.el of financial support rrhrcir
recognised tirc unique naturc of forestn,training and cxperience .

Itr the er.ent- not onl-v did the Depafimcnt for Education set its standard offer of financial supporl at a
"one-dar--a-tveek" level. but denied even that to -'emplover-prot.iders" (thc status KWES had been
encouragcd to quahfi' for). KWES has reluctantly concluded that forestn.apprenticeshrps for anr"one
emplor cd bv it- or bv other emplovers and landorvners. is neither possible nor practical. and iras
reqr.rcstcd lhat it bc removed from the Registcr of Approved Training Providers.

The Future
KWES remains filllr- committed to assisting those u"anting to rvork in Kent's hardu-ood forcstn-
industry - as pal-t of our lision to re\-erse its centurv-long decline. and our detcrmrnatron that it must
have an rncreascd- and traincd- r.vorkforce.
The trustees sce the charitr,'s frrture as including.

o KWES has been activel)' promoting onc vear training-and-erpcrience courscs outside thc
Trailblazer apprenticeship framovork KWES providcd the necessan' subsidv to enable
one trainee in 2019 to commencc a forestn,career uhich he n-ould othenvise havc heen
prel'ented from obtaining by lack of skills and erpenencc- but Cor.id rcstrictions hare
ser.erelv restricted thc charitv's abilitr,to continue this rvork in2020.

o KWES catr also pror.ide shofi-course training for NPTC "tickets", for instance for charnsar.r or
trntsh-cutter use and first aid. nou' a legal requircmcnt for all forestrv u,orkors.

o I(WES rvill continue to raise funds allorving it to help many rural local communities that have
lostiobs in forestn'. and/or lost opportunitics thet' once had to enjor.their local rvoods.
Forestn' in the southeast is bascd on a svstem callcd coppicing that originated rn the broadleaf
ancient u oodlands that eristed before 1600. Thesc rvoods werc never plantcd. thev evolvcd
naturallrr- \\ere grown as a crop and cut dorvn at regr"rlar intenals to re-gro\\,. If broadieaf
rvoods. both ancicnt and modem are not coppiced- the canopv closes shutting out light and air
from the forest floor and the r.r'oodland decal's and dies. In ancient u,oods. (r,vhere bccause of
thc huge varictv of practical experiencc on offcr KWES mainlv traincd its past applcntrces
and rvould train anv apprcntices in the future)- slorv death of the r,voodland in this nar. results
in the. loss. forever, of thc bio-diversitv in sorls that har.e ncver been cultir.atecl- fcrtilised or
trcated rvith pesticides. An ancient rvood cannot be replaced.

Trustees responsibility staternent

Thc trustees (uho are also directors of KWES Kent Woodlaxd Emplovmcnt Schemc for the purposes
of companr larv) are re sponsible for prepan ng the Rcport of the Trustees and the financial statements
in accordance rvith applicablc larv and United Kingdom Accounting Standards (UK Generallr
Accepted Accounting Practicc).

Ciompanr, law- requires thc trustees to prepare financial statements for each financial :,ear rvhich giye a
true and fair r,'ierv of the state of affairs of the charitable companl-and of the incomins resources and



K1VES Trustees Report 2020 - continued

appircation of resources, including income and erpcnditure, of the charitable compan\/ forthat perrod.
ln preparing those financial statcments, the tmstecs are required to* select suitable accounting poficres and applr-them consistcntly* obsen e the methods and principles in the Charit_v SORPx make iudgments and cstimates that are rcasonable and prudent* prcpare the financial statements on a going concem basis unless it is inappropriate to assume

that the chantablc compall\- rvill continue in busincss
The tn:stees are responsible for keeping propcr accounting rccords rvhich disclose n.ith reasonablc
accuracv at an\- time the financial position of tlie charitablc companv and enablc them to ensure tirat
the financial statements complv rvith the Conrpanies Act 2()06. Thev are also rcsponsibie for
safeguardtng the assets of the charitablc companr. and hcnce for taking reasonable steps for thc
prevention and detection offraud and other irregulantios.

Small conipanr' rules. The accounts r,vhich follorv have been prepared in accordance u ith the special
provisions of the Companies Acts relating to small companie s. and in accordancc n ith the Financial
Reporting Standard for Smaller Entitres.

Govemance of'the charitv and Statement of Re commended Practice 2005. The foregorn_q headings sct
out the trustees obligations under lar.v. The trustees har.,e a further du!.to ensurc that the govemance
of the chantr i s conducted to the highest standards and that the charitl'' s reporting and acc ormting
each siron that these high standards are being met.

Appror.cd bv order of the board of trustees on LLt , o Q . Zc >t and srgncd on its behalf br

t {qr.rfu"-r-'.-
DPWainman-Secretan-



KWES Kent Woodland Employment Scheme

Balance Shet at 31 December 2O2A

Notes

Fixed assets - tangible
- investment in subsidiary

Current assets

Debtors

Cash at bank

Creditors

Amounts due within 1 year

Net current assets

Total assets less current liabilities

Creditors due after l year

Total funds / -deficit

Company no:07801721

Charity no: LL46LL4

2020

0

100

4 11,500

3,567

l_5,067

5 10,100

2019

0

100

1,1,,797

85

1l-,882

12344

-358

-46,884
-47,242

4,967 -458

1(c) & 6

5,067

0

5,067

5,067 -47,242

The charitable company is entitled to exemption from audit under s.477 Companies Act 2006

for the year ended 3l- December 2020 and the members have not required the
company to obtain an audit of its financial statements for the year under s.476 of the Act.

The Trustees acknowledge their responsibilities for (a) ensuring that the company keeps

accounting records that comply with ss. 386 and 387 of the Act, and (b) preparing financial
statements which give a true and fair view of the state of affairs of the company at the end
of each financial year and of its suplus or deficitforthat year in accordance with ss. 394 and

395 and which otherwise comply with the requirem,ents of the Companies Act 2006 relating
to financial statements so far as applicable to the company.

Thesre financial statements have been prepared in acordance with the special provisions

in par"t 15 of the Companies Act 200 relating to small companies, and in accordance with the
Charity SORP 2015 (FRS 102)

The financial statements were approved by the Bard of Trustees on 21,{- 0{ - }b }t and

were signed on its behalf by

bw'*\Ad"'^'"-'
MrsAJWainman-Trustee



KWES Kent Woodland Employment Scheme Company no:07801721
Statement of Financial Affairs incorporating an income and

expenditure account for the year ended 321 December 202A

2020

Notes

lncomings -charitable
Memberships & donations
Creditor's uraiver

Charitable grants

Expenditure

Activities in furtherance of
objectives

Fundraising costs

Administrative costs

Net income / -deficit

Reconciliation of funds
Funds brought forward

Funds / -deficit carried forward

Cash fow statement
for the year ended 31 December 20ZA

5,067

202A

1(c)

9

16,152

36,885

3,150

56,'J,87

2 800

0

3 3,078

3,878

52,309

-47,242

3,482

0

3,482

85

3,567

Reconcilation
Net income / (deficit) per Statem't of Fin'l A{ 52,309

Depreciation
Decrease in debtors 297

Decrease in creditors -49,1,24

Net cash generated 3,482

2019

6,1,28

1,000

7,129

7,240

n

3,1,23

10,363

-3,235

-44,407

-47,242

2019

-16,149

0

-1,6,1,48

1,6,322

__-_85

-? 735

0

-1,,253

-11,660

-L6,148

Operating activities
Net cash generated / {deficit from) operating activit

lnvesting activities
Change in cash in the reporting period

Cash at beginning of period

Cash at end of period



Notes to the Accounts - KWES Kent Woodland Employment Scheme - company no7801723.

1. Accounting
(a) The company's accounts are presented on a "solus" basis - not consolidating
the figures of its subsidiary, KWES Trading Ltd, company number 11034610,

That subsidiary made neither profit nor loss in 2020. lts f 215 profits for 2019

were donated to this company in 2020 (included in memberships and donations).

{b) Basis of preparing the financial statements: The financial statements of the
charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to
Charities preparing their accounts under the Financial Reporting Standard applicable
in the UK and Republic of lreland (FRS 102) (effective l January 2015); and the
Companies Act 2006. The financial statements have been prepared under the
historical cost convention.

(c) The balance sheet at 31 December 2019 showed a deficit, financed by two loans.

The first was made on the basis that reayment woukd onlv be called for if this
would not jeopardise the charity's position; during 2020 the lender agreed to
waive this loan - accordingly the amount concerned is shown in the 2020

lncome Statement. The second loan is being repaid atthe rate of f 1,000 per

month, plus interest. Funds to meet the 2020 instalments were received by

the charity by way of donations. The balance sheet shows that the charity has

sufficient funds to meet the ten instalments outstanding at 31 Decembe 2020.

{d} lncome is brought into the Statement of Financial Activities when the charity is

legally entitled and the amount can be quantified wth reasonable accuracy.

(e) Expenditure is accounted for an an accruals basis.

(f) Taxation: The charity is exempt from corporation tax on its charitable activities.
The subsidiary has no such exemption, but made no profit in 2020 (its profitforthe
previous year were reduced to zero by a "profit shedding" donation durin 2020)

2020 2019
2 Expenditure on charitable activities in

furtherance of the charity's objects

Personal protective & other equipment
Externaltraining
Running costs

7,240

The expenditure on personal protective equipment and external training costs

in each of 2018 and 2019 were incurred for individuals starting out on a forestry career

0

800

0

3,000

78

1,068

1,080

5,092

J,UUU

1.23

3,'1,23

800

3. Administration costs

lnterest paid

Other adm inistrative expense

3,078



Notes to the accounts - KWES Kent Woodland Employment Scheme - company no 78A1721
continued

Before the cessation of employment and training of apprentices in 2017, the
charity carried on those activities from a compound at Mereworth. lt has been
agreed by the landlord that the lease be cancelled from May 2019 when a forestry
enterprise set up by three former KWES supervisors was granted a new lease. This

enterprise has been in occupation of the compound since .July 2017, and
has agreed to refund to the charity the rent for which the charity has been legaliy
liable through the intervening period - rent which the landlord had been unable
for legal reasons to receive from its prospective new iessee.

4. Debtors

KWES Trading Ltd

VAT recoverable
Rent reclaimable

5. Creditors due within 1 year

KWES Trading Ltd

Loans due within L year

6. Creditors due after more than 1 year

Loan only repayable when financial position of
charity would not be jeopardised 1(c)

Kent Community Foundation 1(c)

2,02Q

297

11,500

_lLJW_

100

l_0,000

10,100

0

0

2,01,9

1,080

464

9,000

14,544

340

12,000

_Lry44

36,884

10,000

1(c)

46,884

7. Trustees remuneration, benefits and expenses: The trustees received no remuneration,
no benefits, nor refund of expenses during 2020 or 2019"

8. Staff: Since the redundancy in May 2017 of all staff, KWES

has had no employees.

9. Grants received

Chapman Trust

Minerva Trust
1,000

3,150

3,150 __1,000_



KWES Kent Woodland Employment Scheme

Balance Shet at 31 December 2O2A

Notes

Fixed assets - tangible
- investment in subsidiary

Current assets

Debtors

Cash at bank

Creditors

Amounts due within 1 year

Net current assets

Total assets less current liabilities

Creditors due after l year

Total funds / -deficit

Company no:07801721

Charity no: LL46LL4

2020

0

100

4 11,500

3,567

l_5,067

5 10,100

2019

0

100

1,1,,797

85

1l-,882

12344

-358

-46,884
-47,242

4,967 -458

1(c) & 6

5,067

0

5,067

5,067 -47,242

The charitable company is entitled to exemption from audit under s.477 Companies Act 2006

for the year ended 3l- December 2020 and the members have not required the
company to obtain an audit of its financial statements for the year under s.476 of the Act.

The Trustees acknowledge their responsibilities for (a) ensuring that the company keeps

accounting records that comply with ss. 386 and 387 of the Act, and (b) preparing financial
statements which give a true and fair view of the state of affairs of the company at the end
of each financial year and of its suplus or deficitforthat year in accordance with ss. 394 and

395 and which otherwise comply with the requirem,ents of the Companies Act 2006 relating
to financial statements so far as applicable to the company.

Thesre financial statements have been prepared in acordance with the special provisions

in par"t 15 of the Companies Act 200 relating to small companies, and in accordance with the
Charity SORP 2015 (FRS 102)

The financial statements were approved by the Bard of Trustees on 21,{- 0{ - }b }t and

were signed on its behalf by

bw'*\Ad"'^'"-'
MrsAJWainman-Trustee



KWES Kent Woodland Employment Scheme Company no:07801721
Statement of Financial Affairs incorporating an income and

expenditure account for the year ended 321 December 202A

2020

Notes

lncomings -charitable
Memberships & donations
Creditor's uraiver

Charitable grants

Expenditure

Activities in furtherance of
objectives

Fundraising costs

Administrative costs

Net income / -deficit

Reconciliation of funds
Funds brought forward

Funds / -deficit carried forward

Cash fow statement
for the year ended 31 December 20ZA

5,067

202A

1(c)

9

16,152

36,885

3,150

56,'J,87

2 800

0

3 3,078

3,878

52,309

-47,242

3,482

0

3,482

85

3,567

Reconcilation
Net income / (deficit) per Statem't of Fin'l A{ 52,309

Depreciation
Decrease in debtors 297

Decrease in creditors -49,1,24

Net cash generated 3,482

2019

6,1,28

1,000

7,129

7,240

n

3,1,23

10,363

-3,235

-44,407

-47,242

2019

-16,149

0

-1,6,1,48

1,6,322

__-_85

-? 735

0

-1,,253

-11,660

-L6,148

Operating activities
Net cash generated / {deficit from) operating activit

lnvesting activities
Change in cash in the reporting period

Cash at beginning of period

Cash at end of period



Notes to the Accounts - KWES Kent Woodland Employment Scheme - company no7801723.

1. Accounting
(a) The company's accounts are presented on a "solus" basis - not consolidating
the figures of its subsidiary, KWES Trading Ltd, company number 11034610,

That subsidiary made neither profit nor loss in 2020. lts f 215 profits for 2019

were donated to this company in 2020 (included in memberships and donations).

{b) Basis of preparing the financial statements: The financial statements of the
charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to
Charities preparing their accounts under the Financial Reporting Standard applicable
in the UK and Republic of lreland (FRS 102) (effective l January 2015); and the
Companies Act 2006. The financial statements have been prepared under the
historical cost convention.

(c) The balance sheet at 31 December 2019 showed a deficit, financed by two loans.

The first was made on the basis that reayment woukd onlv be called for if this
would not jeopardise the charity's position; during 2020 the lender agreed to
waive this loan - accordingly the amount concerned is shown in the 2020

lncome Statement. The second loan is being repaid atthe rate of f 1,000 per

month, plus interest. Funds to meet the 2020 instalments were received by

the charity by way of donations. The balance sheet shows that the charity has

sufficient funds to meet the ten instalments outstanding at 31 Decembe 2020.

{d} lncome is brought into the Statement of Financial Activities when the charity is

legally entitled and the amount can be quantified wth reasonable accuracy.

(e) Expenditure is accounted for an an accruals basis.

(f) Taxation: The charity is exempt from corporation tax on its charitable activities.
The subsidiary has no such exemption, but made no profit in 2020 (its profitforthe
previous year were reduced to zero by a "profit shedding" donation durin 2020)

2020 2019
2 Expenditure on charitable activities in

furtherance of the charity's objects

Personal protective & other equipment
Externaltraining
Running costs

7,240

The expenditure on personal protective equipment and external training costs

in each of 2018 and 2019 were incurred for individuals starting out on a forestry career

0

800

0

3,000

78

1,068

1,080

5,092

J,UUU

1.23

3,'1,23

800

3. Administration costs

lnterest paid

Other adm inistrative expense

3,078



Notes to the accounts - KWES Kent Woodland Employment Scheme - company no 78A1721
continued

Before the cessation of employment and training of apprentices in 2017, the
charity carried on those activities from a compound at Mereworth. lt has been
agreed by the landlord that the lease be cancelled from May 2019 when a forestry
enterprise set up by three former KWES supervisors was granted a new lease. This

enterprise has been in occupation of the compound since .July 2017, and
has agreed to refund to the charity the rent for which the charity has been legaliy
liable through the intervening period - rent which the landlord had been unable
for legal reasons to receive from its prospective new iessee.

4. Debtors

KWES Trading Ltd

VAT recoverable
Rent reclaimable

5. Creditors due within 1 year

KWES Trading Ltd

Loans due within L year

6. Creditors due after more than 1 year

Loan only repayable when financial position of
charity would not be jeopardised 1(c)

Kent Community Foundation 1(c)

2,02Q

297

11,500

_lLJW_

100

l_0,000

10,100

0

0

2,01,9

1,080

464

9,000

14,544

340

12,000

_Lry44

36,884

10,000

1(c)

46,884

7. Trustees remuneration, benefits and expenses: The trustees received no remuneration,
no benefits, nor refund of expenses during 2020 or 2019"

8. Staff: Since the redundancy in May 2017 of all staff, KWES

has had no employees.

9. Grants received

Chapman Trust

Minerva Trust
1,000

3,150

3,150 __1,000_
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