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LAUNCESTON FOODBANK LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE VKAR EHDED $1 OCTOBER 2022

The trustees present their annual report and Iinarxdal statements for the year ended 31 October 2022.

The flnanc4l sbttements have been prepared in accordance wgh the accourNng pollc4s set out In nots 1 to the
gnanc41 stetemenls and comply wgh Ihs chargy's consNutlon, the Companies Act 2008 snd "Aocountlng end
Reporgng by ChsrNes: Statement of Recommended Pracgce applheble to charNes preparing their accounts In
accordanc» with the Flnsnc4l Reporgng 84ndard appgcsble In the UK and ReputMc of Irshnd (FRS 102) (sgecgve
1 January 2018)",

Objscgves and sctlviges
The charNy's object Is to relieve poverty. The polldes adopted In furtherance of this object are to suPply non-
perishable food to people in need of emergency supplies in ths Lsunceston and surrounding areas of Comwag snd
there has been no change In these during the year.

The Irustees have paid due regard to guidance issued by the Chsmy Comm4slon In deciding whet sctlvNss the
chamy should undertake.

Achievements and perfonnance
Full details of the acgvNes snd achievements during the year are contained In the separate annual report.

Financial mv4w
The hueless ars grateful for Scandal support received from many sources, as summarlsed in Ihe attached
accounts, The gnanc41 posNon at Ihe end of the year ls satisfactory, with the fundmlslng shoP providing adequate
funds for the main acgvlly at present.

It ls the pogcy of the charity that unrestricted tunds whhh have not been designated for s specMc use should be
maintained et a level equivalent to between thme and six month's expenditure. The trustees consider that reserves
at this level wgl ensure that, In the event of a slgnMcant drop in ltrndlng, they wgl be abls to conduce the charity's
cunsnt actlvNes while conskleratlon ls given to ways in wh4h addNonsl funds may be raised. This level of reserves
has been maintained thmughout the year.

Ths trustees have assessed the major risks to whhh the charily ls exposed, snd are sagslled that systems are in
Place to mNgate exposure to the major risks.

8tructurs, governance arid management
The charity ls e company Iknged by guarantee.

The trustees, who sre also the directors for the purpose of company law, and who served during the year and up to
Ihs dale of slgnstum of gut llnartckll sttr4msn4 were:
Helen Devise
Tlan Bersey

The trus4es are appointed by a management committee comprised of volunteers born the local community.

None of ths bustees has any bensgc41 Interest In the company. All of the bustees are members of the company snd
guaranies to contribute Et in the event of s winding up.

The trustees delegate most day4nday msaers to psrt4ms paid smpkryees snd volunteers, snd meet b4nonthly
wilh the wkler management committee to agme policy maNers and oversee the running of ths charity.

Launceston Foodbank ls agNsted to the Trussell Trust but 4 independent In 14 own right.



LAUNCESTON FOODBANK LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 21 OCTOBER 2022

Un striated Restricted
funds funds
2022 2022

Notes 0 E

Total

2022

Unrestricted Restlfcted
funds funds
2021 2021

0 0

Total

2021
5

IgggmgSRm;
Dmlagons end brgsdes
Chalnabls adlvNes
Other trading acgvkles
Investments

Total Incollls

Egmel(Igaar.
Chargable acgvNes

44,224
27

88,135
9

112,396

100,399

B,OOO 60,224
27

80,136
9

107,044

0,000 110,396

52,100
1,921

42,403
4

97,097

2,500

2,600

2,790

54,880
1,921

42,453
4

99,OSS

99,887

Net bmomel(expenditure) for
the ysslf
Net movement In funds 5,990 5,365 11,351 (639) (290) (829)

Fund balances at 1 November
2021

Fund balances et 31 October
2022 86,875 5,434 71,309 S9,079

69,879 79 59,960 80,418 300 80,787

79 S9,9SB

The stahmeni of gnendel acMles indudes sg gains and losses recognised In the year.

Ag Income and expenditure derive iom congnulng scgviges.

The statement of gnandal adlvies also ocmpges with Ihe requlrsmenh for an Income and expendgure account
under the Companies Act 2008.



LAUNCESTON FOODBANK LTD

INDEPENDENT EXASIINER'S REPORT

TO THE TRUSTEES OF LAUNCESTON FOODSANK LTD

I report to the trustees on my examlnsNon of the Nnandal statements of Launceston Foodbank Ltd (the charity) for
the year ended 31 October 2022.

Responelbghlss and basis of report
As the bustees of the charky (snd also Ns directors for ths purposes of company hw) you are responsible for the
prspamgon of the flnsndsl skdaments In scconlence with the requirements of the Companies Act 2008 (the 2008
Act).

Having ssgsged myseg that the Nnanckd statements of the charity sre not required to be audited under Part 18 of
the 2008 Act and are eNglble for Independent sxsmlnatkm, I report In respect of my examlnaNon of the charity's
Nnandal slatemenls canted out under secNon 146 of the Chsries Act 2011 (the 2011 Act). In carrying oui my
examlnsNon I have folknwrd aN the sppgcsble Direcgons given by Nre ChsrNy Commission under secNon 145(6)(b)
of the 2011 AcL

Independent examinate statement
I have completed my examination. I congrm that no maNers have come to my aNsntlon In connecgon wNh the

examlnagon giving me cause to bsNsve that In any msbuisl respect:
1 accounting records were not kePt in respect of the charity as required by secNon 388 of the 2008 Act; or
2 the Nnanckd stetemenls do not accord wNh those records; or
3 the Nnandal statements do not comply wNh the accoungng requirements of secNon 386 of the 2008 Act other

than sny requirement that the accounts give s true and fair vknv whkh ls not a matter considered as part of an
independent exsmlnsNon; or

4 Nw Nnandsl statements have not been prepared In accordance wkh Ihe methods and prtnrxples of the
Ststwnent of Recommended PrscNce for accounting and reporgng by chartNes sppgcsble to cherINes
preparing their accounts In accordance wNh the Flnandel Reportin Standard appNcabls In the UK and
Repubgc of Ireland (FRS 102).

I have no concerns and have come across no other msNers in connecNon wNh the exsminatkm lo which attention
should be drawn In this report In order to ensWe a proper understanding of the tlnsndal sbdements to bs reached.

Andrew Saksr

Chartsml Accountant
Vkdorts House
St Calherlnes HNI

Lsunceston
Comwag

PL15 7EJ



LAUNCESTON FOODBANK LTD

BALANCE SHEET

AS AT 21 OC7OBER 2022

2022
8

2021
8 2

Fixed assets
Tangible assets 12 8,S51 8,300

Cunant assets
Cebtom
Cash at bank and In hand

Creditors: amounts falling dus within
ons )rear

13

14

3,19S
82,729

85,924

(1,188)

2,182
52,887

56,089

(1,411)

Net cunent assets

Total assets less curmnt Nablllges

84,76S

71,309

53.868

69,968

Income funds
Restdcted funds

Unmstnctsd funds

16 6,434
86,876

71,309

79
59,S79

59,958

The company is enSSed to the exempSon from Ihe audit reqWmment contained In secNon 477 of Nre Companies Act
2008, for Ihe year ended 31 October 2022.

The directors acknosMge their msponslbINes for complying wgh lhe requirements of the Companies Act 2008
wNh respect to accounNng records snd the preparsSon of tlnandal statements.

The members have not required the oompany to oblaln an audit of Ns Nnandel ststemenls for ihe year In quesNon In

accordance wgh secNon 478.

These Nnandel sbdements have been prepared in accordance with the provkrkrns appNcsble to companies subprW

to ihe smaN companies regime.

Tha Nnandal statements were approved by the Trustees on ...~.. 3.. ...~

Company registration number 07841181



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR EHDED 21 OCTOBER 2022

1 Accounting pogcles

Chsrgy Informagon
Launceslon Foodbsnk Ltd ls a private company Nmked by guamnlee Incorporated In Engbmd and Wales. The
mgistered olgcs la .

1.1 Acsoungng convention
The Snsnc41 statements have been pmpared in accordanos wkh Ihe charNy's conaSugon, the Compsnlea
Act 2006 and "Accounting and Reporgng by Chsrk4s: Btstemenl of Recommended Pracgce appgcable to
chorine preparing their accounts In accordance wNh Nrs Finandal Reporgng Sandard appgcable In the UK

and Repubgc of Ireland (FRS 102) (stfscgve 1 January 2019)".The charity ls s Pubgc Benegt EnNy as
degned by FRS 102.

The charity has taken advantage of Nra provisions in the BORP for char(Sea applying FRS 102 Update
Bugegn 1 not to prepare a Statement of Cash Rows.

The Snanckd statements are prepared In alerkng, whhh la the funcgonsl currency of the charity. Monetary
smoun4 In these Snanc4I atstemenla are rounded to the nearest E.

The Nnanc4l statements have been prepared under ths historical cost convengon, [modlged to Indude the
rsvsluagon of fnrshold pmperges end to indude investment propergea and cattalo Snanclal Instruments at fair
value]. The pdndpal sccoungng pogc4s adopted ars sel out below.

1.2 Going concern
At the Nme of approving ths Nnanc4l alstemen4, the trustees have a reasonable sxpectsgon that the chargy
hea adequate resources to consnue In operssonal existence for Ihe foreseeable future, Thus the trustees
congnue to adopt the going concern basis of accounting In pmpsring the Nnanc4l ~.

1.2 Chargable funds
Unrestr4tsd funds are avagable for use at the dbcregon of the kuateea In furlherance of their chsrksb4
ob)acgvea.

Rssb4ted funds are sub)em to speclgc condglona by donors as to how they may be used. The purposes and
uses of the stated funda sre set out In the notes to the Nnanc4l staterrmnta.

f A Incoming resources
Income Is mcognlsed when fhe chsrNy ia Iegagy enlied to it aller any performance condlgona have been mat,
the ernourNs csn be measumd reNably, and it la pmbeble grat income wgl be received.

Cash donagona are recognised on receipt. Other donagona are recognised once the charity has been cogged
of the decagon, unison performance condlgons require defenal of the amount. Income tax recoverable in

ndagon to donagona mcelved under Gilt Aid or deeds of envenom la recognised at the Nme of the donaNon.

Legac4s are recognised on receipt or olhwwlse if the chergy hes been cogged cf an Impending dlstrlbuthn,
the amount la known, and mcetpt ia expected. If ths amount ia not known, ths legacy la healed as a
congngent asset.

Cash donagons are rsoognised on receipt. Ogrsr donsgona are recogn4ed once the charity has bean nagged
of the donagon. unless pe formance condions require delbrml of Ihe amounL Income tax recoverable in
mlsNon to donagons received under GIN Akl or deeda of covenant ls recognised at Nre One of the donsgon.
Income bom donated goods la not recognised untN the point of sale of the goods because it 4 Impracgcsble
to measure the value prhr to that point.

1.$ Resources expended
ExpendNure la charged In the accoun4 st Ihe Sme when an obggagon lo make payment la Incurred.



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 OCTOBER 2022

Aeeountlng pogcles (Cengnusd)

Overhead costs srs albcated where possible to ths actlvNy to which they relate. Other geneml overhead
costs am abocated equsNy between acbviges.

1.5 Tbnglbb Sued saasb
Tangible Nxsd assets are Inlgagy msawred at coat and subsequengy measured st cost or vsluagon, nst of
depredagon end any Impairment losses.

Ospmdagon ls recognised so as to wdb elf the coat or valuation of assets less their residual values over their
useful Nves on the lbgowlng bassa:

Fbdures, Ntings 5 equipment
Mdor vehldes

26% per annum on nei value
20% per annum on net value

The gain or loss arising on the disposal of sn asset Is determined as ths digsrence between ths sale
proceeds and the canylng value of the asset, and is recognised in the statement of Nnendal scgviges.

1.7 Impairment of Sxed assets
At each reporgng end date, the charity reviews ths cenylng amourds of Ns tangible assels to dslermlne
whether Nmrs Is any indbagon that those asssb have sug'ared an bnpairment bss. If any such lrugcagon
exists, the recoverable amount of Ihe asset ls estimated in order lo determine ths edent of the impairment
bss (N any).

Cash snd cash equivalents
Cash and cash equhralents Indude cash In hand, daposbs held at caN wgh banks, other short&rm Nquld
bweslments wbh original msbumes of thme months or less, and bank overdralts. Bank ovsrdrags are shown
within borrowlngs In cunsnt Ilabgbbs.

Financial Instruments
The charNy has ebeled to apply the provisions of Secgon 11 'Bash Finandel Instruments' and Secgon 12
'Other Flnsndsl Insbuments Issues' of FRS 102 to ag of Ib Nnandsl Instruments.

Flnandal instruments srs recognised In the charity's balance sheet when ths charity becomes party to the
conbadual provisions of Ihe Insbument.

Finsndal assets snd lbbbbbs are ogset, wNh the net amounb pmsenled In the Nnandal sbbmenb, when
them is a bgsgy enfoiesabb right to sst olf Nm recognbed amounb snd there ls an Inten5on to segb on a
net basis or to reagse the asset and setge ths NsbNNy slmuNaneously.

Sssb ifrmnclel assets
Sssb flnandal ssssb, whbh incbrda debtors and cash snd bank balances, srs inbsgy measured st
transacgon prtce Indudlng transacNon costs and sre subsequengy carried st amorgsed cost using the

lfectlve Interest method unless the arrangement constlbdss a Nnsndng transscgon, where the transadlon ls
measumd st ths present vabm of the fubus mcsipb dbcounted st a market rata of brbresb Flnandel assets
dassbbd as meelvable wbhln one year are not smorgsed.

7-



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED $1 OCTOBER 2022

1 Accounting policies (Congnued)

Basic Bnancfsf ffsbffgfes
Basic Nnanckd NabNIes, Irxdudlng credkors and bank loans are IniNsNy recognised st kansacgon pdce unless

the arrangement nstHutelas a Nnandng transacHon, where the debt instrument ls measured st the present
value of the future psymenls discounted at a market rate of Interest. Flnarxdsl NsbNNes cktssiNed as payable

within one year sm not amorgsed.

Debt Insbumenls are subsequengy carried st amorgsed cost, using the eflecHve interest rate method.

Trade cred Hors are obg gallons to pay hr goods or sevlces that have been aoqulred In ths ordinary coume of
opersNons from suppNsrs. Amounts payable sre dasslged ss current NabNNes lf payment H due wHhln one
year or lesa If not, they are presented as occurrent NabNBes. Trade credgors are recognised InlNagy at
trsnsacNon price and subsequengy measured at amorNsed cost using Ihe effecgve Interest method.

Derecognigon of flnencfsf gsbfffges
Flnandal NabiNHss are derecognlsed when ths chsrNy's contractual obHgaNons expire or are discharged or
canceled.

1.10 Regrsment bensfgs
Payments to degned crmklbuNon mNrsment berwgt schemes are charged as an expense as they faN dus.

2 Crlgcal accounting esgmates and)udgemenls

ln ths sppkcsgon of the charily's sccounNng poNcles, the trustees are required to make )udgements, ~
and sssumpNons about the canylng amount of assets snd NabHINes that are not readgy apparent fmm other
sources. The estknstes and sssodated assumpHons am based on hiskxlcal experience and other factors that

are considered to be relevant. Actual msuNs msy digsr from these esNmakm.

The esNmales snd underlying sssumpgons are reviewed on an ongokrg basis. Revisions to accoungng

esNmates am recognised ln the pedod In which Nur estimate ls revised where ee revision agiscts only that

period, or In the pened of the revision and Nacre pedods where the revision agects both current and future

psdods.

3 Donations and legacies

Unrestricted Restricted
funds funds

Total Unrestdcted Restricted Total

funds funds

2022 2022 2022 2021 2021 2021

2 8 8 2 5

DonsNons end giga
Grant Income

38,631
7.683

44,224

8,000

8,000

38,831 27,775 2,500 30,275
I3,683 24,40S 24,406

50,224 62,180 2,500 64,880

The trustees end management commgtee sre grateful for many gmrds snd donagons received, Including the
foNowlng of 21,000 or more: NFU Mutual f8,378, The Trusseg Trust f5,000, Tesco vis The Trusseg Trust

23,973 (2021: H2,878), Gmenergy IntemaNonsl 52,800, Barrett Developments Cheiky 51,000 and four ggts
from lndlvkluals of 21,000 each.

-8-



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 21 OCTOBER 2022

4 Charltsbl ~ acthrtdes

gundrtl
utes of
donated

goods
2022

5

gundrtl
utes of
donated

goods
2021

2

Sake within charkable scdvtses 27 1,921

5 Other bedtng aclhrtges

Unrutrlcted Unrestrhted
funds fends

Chartty shop sales

2022 2021
2

58,135 42,463

5 Invubnsnts

Interest receivable

Unrestricted Unrestricted

funds funds

2022 2021
5 2

9 4



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED S1 OCTOBER 2022

7 Charitable acttvtSes

Staff costs
Other dkect costs

Provision of
non

perishable
Ibod etc.

2022
f

22,N1
3,003

Charily
fundrateing

shop

2022
f

32,4$

Total Tolal
2022 2021

f f

54,0N 5e,764
3,0N 3,688

Grant funding of acgvittss (see note 8)

26,554

174

32,4$ 57,989

174

83,462

479

Share of support costs (see note 9)
Share of governance costs (see note 9)

21,543
157

47,458

27,025
158 313

69,5N 107,044

35,343
613

99,887

Analysts by fund
Unrestricted funds

Rastrlctsd funds
48,813

645

47,4N

59,588 106,399 97,097
645 2,7N

59,586 107,044 N,887

For the year ended 31 October 2021
Unrestricted funds

Restricted funds
42,070 65,027

2,790

44,880 55,027

97,097
2,780

The value of volunteer gme donated to the charity, messwsd at fug natkmal minimum wage rates, was f9,253
(2021; f9,275) et the foodbsnk and f28,823 (2021: f13,373) st the charity fundralslng shop.

8 Grants payab4

Provision of
non

perishable
food etc.

2022
f

Provision of

perishable
food etc.

2021
f

Grants to individuals 174 479

174 479



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhfDED 21 OCTOSER 2022

9 Support costs
Support Governance

cools
f f

2022 Support Govomenos 2021
ccob cos'Ia

E E E f

Stalf costs
Deprecbtbn
Prembes expenses
AdmlnlstraNvo expenses
84lf ungorms and
vobmteer expenses

8,854
1,990

28,058
11,412

8,854 8,359
1,990 2,081

2S,OBB 19,725
11,412 8,198

8,359
2,081

19,725
5,198

48,588

300
13

313

300
13

4$,$81

800
13

813

800
13

35,958

Anslysed between
CharNable acNvNbs 313 48,881 35,343 813 35,958

10 Ttuotoes

Nona of the trustees (or any persons connected with them) resolved eny remunsrotbn during the year, but

one of them wss reimbursed a total of EO expenses f2021- one was retmbursad a total of f13).

11 Empbyees

Number of employees
The average monthly number ot employees during the year was:

2022
Number

2021
Number

Manager
Administrator

Shop

1

1

3

5

Employment costs 2021
f

yusges and sabrles
ONer pensbn costs

83,453
387

83,840

87,733
390

88,123

There were no empbyees whose annual romunsrstbn was E80,000 or more.

-11



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED S'I OCTOBER 2022

12 Tlsnglble fixed assets
asnotoo, Motor vohtotoo
atttntro a

~Sldptnotn

6 8

Total

Cost
At 1 November 2021
AddISons
Dlsposals

Ai 31 October 2022

DePreclstlon and Impairment

At 1 November 2021
Dspreaagon charged in the year

Egnlnated in respect of dlspossls

At 31 October 2022

Csnylng amount

At 31 October 2022

At 31 October 2021

16,086
2,241

(490)

17,818

13,134
1,318
(490)

13,960

3,858

2,931

5,263

5,283

1,894
874

2,695

3,389

21,328
2,241
(490)

23.079

15,028
1,990
(490)

18,528

8,551

13 Dsbtom

Amourds faglng due within one year.

Olher debtors
Pfepsyltlsnls end accrued income

2,747
448

3,195

1,S01
881

2,182

14 Creditors: amounts fsglng due within one year
2021

8

Qher taxa8on and nodal security

Trade aed8ors
Ogter aedllors
Acauab and deferred Income

337
376

78
376

1,188

413
347
85

SBB

1,411

12-



LAUNCESTON FOODBANK LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 OCTOBER 2022

15 Restricted funds

Tha Income funds of Ihe charity Indude roebkuod funds comprising the hllowtng unexPanded babtncee of
donations and grants hakl on trust for specie purposes:

Movement In funds
gelsnoe nt Inemnlng lleeoun»e snlnnce et

1 Non»neer»eemeee enl»need 1 Nm»ml»r
seta asst

8 8 8

stovement In funds
lneemlna Reeenreee Sdenee m

»eon»ee enaemnml S1 Octet»r
sass

8 8

For otgce
fumlture end
equipment
For fuelbsnk
For
Chrlsbnae
hampers etc.
Trunsoll Trust
grant

2,600

(28)
(284)

(2,S00)

(2,790)

d,000

(145)

(500)

(645)

6,000

d,434

18 Analys4 of net saaalo between funds
Unrostrtcted Restricted

2022 2022
6 8

Tirtsl Unreetncted
2022 2021

8 f

Restricted

2021
f

Total

2021
2

Fund Ingenues at 31
October 2022 are
represented by:
Tangible assebr
Current assets/(IlablgSoe)

8,117
S9,766

tgI, 876

434
S,000

5,434

e,sst ewt 79 8,300
84,758 63,858 53,8Sd

71,309 69,879 79 69,958

17 Related party transactions

There were no disdosable related party trannacgonn during the year (2021 - none).

-13.


