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REPORT OF THE TRUSTEES

CITIZENS ADVICE TANDRIDGE DISTRICT

(A company limited by guarantee)

The Trustees, who are also Directors for the purposes of Company Law, present their annual report together with the

financial statements for the company for the year ended 31 March 2025.

Structure, Governance and Management

Citizens Advice Tandridge District (the company) is a registered charity and a company limited by guarantee. The

company was incorporated on 21 December 2011. The company is a membership organisation with the maximum

liability of each member being £1. The Articles of Association govern the company. The company is managed by the
Trustee Board which consists of a minimum three and maximum twelve trustees who meet at least four times a year.

Day-to-day operational management is delegated to the Chief Executive Officer.

The company is a member of the National Association of Citizens Advice Bureaux which provides a framework for

standards of advice and casework management as well as monitoring progress against these standards.

As noted in the Report of the Trustees for the year ended 31 March 2023, Citizens Advice Tandridge District was

formed on 1 April 2022 by the merger of The Caterham and Warlingham Citizens Advice Bureau and The Oxted &

District Citizens Advice Bureau.

Related parties

The charity co-operates and liaises with several other advisory services, local charities and social services

departments on behalf of clients. Where one of the trustees holds the position of trustee/director of another charity,
they may be involved in discussions regarding that other charity, but not in the ultimate decision-making process.

Risk Management

The Board of Trustees is responsible for ensuring Citizens Advice Tandridge District has the systems and the means to

provide reasonable assurance against inherent risks. A risk register covering governance, operational, financial,
compliance and external risks is regularly reviewed.

OBJECTIVES AND ACTIVITIES

Objectives

The company exists to promote any charitable purpose for the public benefit by the advancement of education, the

protection and preservation of health and the relief of poverty, sickness and distress in particular, but without

limitations, for the benefit of the community in Tandridge District Council and surrounding areas.

The company aims to provide free, confidential, impartial and independent advice and information for the benefit of

the local community and to positively influence the development of research and campaign activity to ensure

individuals do not suffer through a lack of knowledge or an inability to express their needs effectively.

We value diversity, promote equality and challenge discrimination.

Ensuring our work delivers our aims

We review our aims, objectives, and activities each year. The annual review seeks to examine our performance

including individual key projects, and the benefits and outcomes from them. In carrying out the review we ensure

that our aims, objectives and activities are in line with our stated purpose.

2 Page
























