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Year ended 31 December 2023

Tha frustees, who are also the directors for the purposes of company faw, present their report and the
unaudited financial statements of the charnity for the year ended 31 December 2023.
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Trustees' Annual Report (Incorporating the Director's Report) jcontinued)
Year ended 31 December 2023

Structure, governance and management

a) CONSTITUTION

The Alexandria Trust is constituled as a charitable company limited by guarantee and was created by
its trust deed. The charity's registration number is 1146025. The charity was entered on the Register of
Charities on 21st February 2012.

The Alexandra Trust was also registered as a private limited company (fimited by guarantee) on 22
December 2011, Its company registration number is 07890583. The charity's goveming document is is
Ariicles of Association and its trust deed.

b) METHCD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed

Any person who is willing to act as a Trustee of the Charity may be o appointed by a decision of the
Trustees. The Board of Trustees has established a nominations commitiee, composed of members of
the Board, to consider candidates for possible appointment as Trustees. The nominations committee
uses criteria established by the Board when considering candidstes for appoiniment and the
commiftee's recommendations are made fo the Board and Trustees consider and vote on the
recommendafions.

Except for the Founding Trustee, one third of the Trustees must retire at the first meeting of the
Trustees in each year, those longest in office retiring first. Any retiring Trustee who remains qualified
may be reappointed for up io three consecutive terms of offica.

c} ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board of Trustees holds overall responsibility for the conduct of the charity and is required to hold
at least three meetings each year.

During the year to 31 December 2023, staff comprised of Mohamed Al ‘Hawary.'a full time Editor of Al-
Fanar Media {the charity’s first and main project). Nadia El Gowely is the Exacutive Director to oversee
all Al Fanar Media operations and Jo Weir is Head of Parinerships to oversee all fundraising and
agreements for AFM.

d) RISK MANAGEMENT

The Truslees have assessed the major risks to which the charity is exposed 1o those related fo the
operations and finances of the charity and are satisfied that systems and procedures are in place to
mitigate its exposure to the major risks.

The principal risks and uncertainties identified by the trustees during the period up to December 2023
were. Dependence on specific grant funding that may not persist in the future Sustainable finance

The Board of Trustees has coliective responsibility for assessing and mitigating risks, Systems and
procedures continue to be developed, to identify, assess and mitigate the risks the charity faces.

External risks relating to raising income have been identified which has led to the decision to diversify
sources of funding and not to embark on new programmes at this time. Projects, as far as possible.
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Trustees® Annual Report (Incorporating the Director’s Report) (continved
Year ended 31 December 2023

are maintained in the same currency as the expenditure is incurred, therefore mitigating the foreign
exchange risk. Trustees are trving to ensure that Al-Fanar Media will stay strong both editorially and in
tarms of fundraising and Is not dependent on any one individual,

Objectives and activities

The vision of the Alexandna Trust is for an Arab region once again to be home to excellent standards
of education, recapturing the ancient traditions of Alexandria as a centre of leaming. where teachers
and students engage in vibrant debate and first-rate tuition and schalarship.

The objectives of the charity are the advancement of education and the promotion of learning and
research for the public benefit, primarily in (but not limited to) the social sciences in the Arab region.

The Trust's cbjectives for 2023 have been to:
- Secure new grants from current donors.

- Increase and diversify grant funding, for its main project, Al-Fanar Media.
- Seek out intemational donors and secure its financial base.
- Generate revenue through web advertising.

- Continue to develop Al-Fanar Media. by increasing the number of publishing pariners and the volume
and quality of editorial coverage and traffic to its website and buikling reputation.

- Continue o offer partner products cailed "Spotlights” as part of AFM's new revenue siream plan.
- Provide webinars and media training sessions for university faculty and businesses.
Strategic report

The following sections for achievements and perfermance and financial review form the. strategic
report of the charity.
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Achievements and performance
a) ACHIEVEMENTS DURING THE YEAR

During the year, the Trust achieved the following:
- Selling "University Spotiights” to universities across the Arab region; moving away from relying solely
on grant funding.

- Provided various webinars covering topics such as Arab universibes' response {0 the Gaza confiict.

- Oniine Strategy Retreat discussed ways in which the Alexandria Trust can move forward and project
ideas to consider such as: Youth / Economy / Educational Failure And Educational Reform / Roles Of
The Alaxandris Trust

- AFM continued to highlight the massacres taking pface in Gaza and report on the academics killed in
the attacks.

- Provide webinars and media iraining sessions for university faculty and companies such as Samsung
Egypt.

- AFM s working on projects funded by Ford, OSF. UNIMED.

- AFM entered strategic cooperation with The Arab League Educational, Cuitural and Scientific
Organization (ALECSO). towards advancing educational excellencs in the Arab region and promoting
Arab culture.

b) ONGOING CONCERN

AFM applied for severs| grants during 2023, including OSF and Ford. Those were received in the
autumn of 2023. The trust will receive a further $200.000. Therefore. the Board of Trustees has
reason to balieve that the charity does have adeguate resources to continue in operational existence
for the foreseeable future For this reason, they continue to adopt the ongoing concern basis in
prepaning the financial statements.

c) INVESTMENT POLICY AND PERFORMANCE

Under the Memorandum and Asticles of Association, the charity has the power to invest in any way the
Trustees deermn appropriate.

The Trustees, having regard to the liquidity requirements of operating the charity, have operated a
policy of keeping funds in a cument account to make funds available to operations expeditiously.
Trustees are also building capital reserve funds.

Funds received from charitable foundations for specific purposes are kept in segregated bank
accounts.
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Financial review
The Trust realised a surpius of £12,580 for the year ended 31 December 2023,

The Charity’s expenditure relates to the development of the Trust. developing the charitable objectives
and strategy, developing detailed project proposals, and developing Al Fanar Madia.

RESERVES POLICY

The charity’s policy is to build reserves to a level sufficient to ensure the implementation of sustainable
projects in conjunction with known future donations and grants. At 31 December 2023, unrestricted
reserves amounted to £17,180, which represents approximately 3 months of the Trusts current
expenditure.

PRINCIPAL FUNDING

During the year the charity’s income amounted to £189,076 {2022 - £210,285). In 2023, Trust received
the following major donations and grants: Ford Foundation £157,084 ($200,000) {2022 - Nil) Open
Secsety Foundation £19,637 {$25,000)(2022-£181,621)

Plans for future periods

The Trust's stralegic objectives for 2024 are;
- To increase and diversify grant funding and continue looking at new opportunities.

- To creafe sustainable sponsorship opportunities and partnerships.
- To continue 1o provide editorial content with less staff and honouring any deals that have been made.
- To build sufficient reserves to match at least 3 months running costs.

The trustees’ annual report and the strategic report were approved on 12 September 2024 and signed
on behaif of the board of trustees by:

Dr Wail Bensailoun
Trustee
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Independent Examiner’s Report to the Trustees of The Alexandria Trust
Year ended 31 December 2023

| report to the trustees on my examination of the financial statements of The Alexandria Trust ('the
charity’) for the year ended 31 December 2023.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2008 (‘the 2006 Act').

Having satisfied myseif that the accounts of the company are not required to be audited under Part 16
of the 2005 Act and are eligible for independent examination, | report in raspect of my examination of
the charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In
carmying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act

Independent examiner’'s statement

| have completed my examination. | confirm that no malters have come to my attention in connection
with the examination giving me cause 10 believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2008 Act: or

2. the financial statements do not accord with those records: or

3. the financial statements do not comply with the accounting requirements of section 398 of
the 2008 Act other than any requirement that the accounts give a ‘true and fair’ view which is
not a matter considerad as part of an independent examination: or

4. the fmancial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities appiicable fo charities preparing their accounts in accordance with the Financal
Reporting Standard appilicable in the UK and Republic of Irefand (FRS'102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Jonathan | Wood ACCA
independent Examiner

St Denys House
22 East Hill

St Austell
Comwalt

PL25 4TR

12 September 2024




The Alexandria Trust
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Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2023

2023 2022
Unrestricted Restricted
funds funds Totalfunds Tofal funds
Note £ £ £ £
Income and endowments
Donations and legacies 5 12,345 176,731 189,076 210,285
Total income 12,345 176.731 189,076 210,285
Expenditure
Expenditure on raising funds:
Costs of raising donations and
legacies 6 115,115 §1_,381 176 486 376.115
Total expenditure 115,115 81,381 176,495 376,115
Net income/(expenditure) and net -
movement in funds (102.770) 115,350 12,580 {165.,830)
Reconciliation of funds
Total funds brought forward 118.800 3,150 119,950 285,780
Total funds carried forward 14,030 118,500 132,530 119,850

The statement of financial activities includes all gains and losses racognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 15 form part of these financial statements.




The Alexandria Trust
Company Limited by Guarantee
Statement of Financial Position
31 December 2023

Current assets
Debiors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assots
Total assets less current liabilities

Creditors: amounts falling due after more than one year
Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Totai charity funds

Lk

12

13

14

2023 2022
£ £
4337 5.769
131,249 120.735
135,586 126.504
58 554
135,530 125,950
135,530 125.950
3,000 6.000
132,530 119,950
115,350 3,150
17.180 116.800
132,530 119,950

For the year ending 31 December 2023 the charily was entitied to exemption from audit under section

477 of the Companies Act 2006 relating to small companies.

Diractors' responsibilities:

* The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476;

»  The directors acknowledge their responsibiiities for complying with the requirements of the Act
with respect to acoounting records and the preparation of financial statements.

These financial ststements have been prapared in accordance with the provisions applicabie to

companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 12

September 2024, and are signed on behalf of the board by:

Dr Wail Benjetioun
Trustee

The notes on pages 10 to 15 form part of these financial statements.




The Alexandria Trust
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 December 2023

2023 2022
£ £

Cash flows from operating activities
Net income/(expenditure) 12,580 (165.830)
Adjustments for
Accruad income (3.000) {(15.911)
Changes in:
Trade and other debtors 1.432 10,463
Tracde ang other craditors (498) (183,866)
Cash generated from operations 10.514 (355.144)
Net cash from/{used in) operating activities 10,514 (355,144)
Net increase/(decrease) in cash and cash equivalents 10,514 {355,144)
Cash and cash equivalents at beginning of year 120,735 475,879
Cash and cash equivalents at end of year 131,248 120,735

The notes on pages 10 to 15 form part of these financial statements.




The Alexandria Trust
Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 December 2023

1. General information
The charity is a public benefit entity and a private company imited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Flat 17, Madison Apariments, 17 Wyfold Road, London. SWS 6SE.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Stalement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubiic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and [iabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Golng concern
There are no matefial uncertainties about the charity’s ability to continue.
Judgements and key sources of estimation uncertainty
There are no judgements or estimates usad that affect the amounts reported.
Foreign currencles
Foreign currency transactions are initially recorded in the functional cumrency, by applying the spot
exchange rate as at the date of the fransaction. Monetary assels and lisbifities denominated in

foreign currencies are transiated at the exchange rate ruling 2! the reporting date, with any gains
or lesses being taken to the statement of financial activities.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
chanty’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

10
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Notes to the Financial Statements (continued)
Year ended 31 December 2023

3.

Accounting policies fcontinued)
Incoming resources

Al incoming resources are included in the statemant of financial activities when entitlement has
passad to the charily; it is probabile that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
apphed to particular categories of income:

* income from donations or grants is recognised when there is evidence of entitiement 1o the
gift, receipt is probable and its amount can be measured reliably,

=  legacy income is recognised when receipt is probable and entitiement is established.

* income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is denived from the cost to the donor
or the estimated resale value. Donated faciliies and services are recognised in the acoounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

* ncome from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
# may be regarded as restricted.

Resources expended

Expenditure is recognised on an aceruals basis as a kability is incurred. Expenditure includes any
VAT which cannot be fully recovered. and is classified under headings of the statement of
financial activities to which it relates:

= expenditure on raising funds includes the costs of all fundraising activiies, events, non-
charitable trading activities, and the sale of donated goods.

*  expenditure on charitable activities includes all costs incurred by a charilty in undertaking
actvities that further iis charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity spportioned to charitable

=  other expenditure includes all expenditure that is neither refated to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are aliocated to expenditure categories reflecting the use of the resource. Direct costs
atiributable fo 2 single activity are allocated directly to that activity. Shared costs are apportioned
between the acfivities they contribute to on a reasonable, justifiable and consistent basis.
Financial instruments

A financial asset or a financial kability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

1
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Notes to the Financial Statements (continue)
Year ended 31 December 2023

3.

Accounting policies (continued)
Financial instruments (cantinued)

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current lisbdities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Whaere investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes In fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost lass impairment

Other financial instruments. including derivatives, are inifially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not 2 market rate. in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a simitar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriste heading in the statement of financial
activities in which the initial gain was recognised.

For all equity mstruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impaiment. Other financial assets are
either assessed individually or grouped on the basis of similar credit nisk characterisiics.

Any reversals of impaimment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carmying amount would
have been had the impairment not previousiy baen recognised.

Limited by guarantee

TheAlexandriaTmstisconsnmmdasadaariwbleoompany limsted by guarantee and was
created by its trus! deed. The charity's regisiration number is 1146025. The charity was entered
on the Register of Charities on 21st February 2012.

The Alexandria Trust was also registered as a private limited company (Emited by guarantee) on
22 December 2011. Its company registration number is 07890583 The charity's governing
document is its Arficles of Association and its trust deed

12
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Notes to the Financial Statements (continued)
Year ended 31 December 2023

§5. Donations and legacies

Donations
Donations type 1

Grants
Grants receivable type 1

Donations
Donatiens type 1

Grants
Grants receivable type 1

6. Costs of raising donations and legacies

Costs of raising donations and legacies - Donations

Costs of raising donations and legacies - Donations

7. Netincomel/{expenditurs)

Unrestncted
Funds
£

12,345

12,245

Unrestricted
Funds

2B 554

28,664

|

Unrestricted
Funds

£
115115

Unrestricted
Funds

£
79,297

Net income/(expenditure) is stated after charging/(crediting);

Foreign exchange differences

8. Independent examination fees

Fees payable to the independent examiner for;
Independent examination of the financial statements

Resiricted Total Funds
Funds 2023
£ £
- 12,345
176.731 176,731
176,731 189,076
Restncted Total Funds
Funds 2022
£ £
- 28,664
181,621 181,621
181,621 210,285
Restricted Total Funds
Funds 2023
£ £
61,381 175 496
Restricted Toial Funds
Funds 2022
£ £
2565818 376115
2023 2022
4 £
7.144 (39,941)
2023 2022
£ £
3,000 6,000

—

13
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Notes to the Financial Statements continued)
Year ended 31 December 2023

9. Staffcosts
The total stzff costs and employee benefits for the reporting penod are analysed as follows:
2023 2022
£ £
Wages and saiaries 22 946

The average head count of employees during the year was Nil {2022 1).
No empioyea received employee benefits of more than £60,000 during the year {2022: Nil)
10. Trustee remuneration and exponses

No remuneration or other benefits from empioyment with the charity or a related entity were

received Dy the trusiees.
11. Debtors
2023 2022
£ £
Trade debtors 1.978 -
Prepayments and accrued income - 2,331
Qther deblors 2,358 3438
4337 5769
12.. Creditors: amounts falling due within one year
2023 2022
£ g
Trade creditors 56 554
13. Creditors: amounts falling due after more than one year
2023 2022
£ £
Accruals and deferred Income 3,000 8,000

14



The Alexandria Trust
Company Limited by Guarantee

Notes to the Financial Statements (contnued)

Year ended 31 December 2023

14. Analysis of charitable funds

Unrestricted funds
At
1 January 202
3
£
General funds 116.800
At
1 January 202
2
£
General funds 167,433
Restricted funds
Al
1 January 202
3
£
Restricted Fund 1 - desc
inalcs 2,150
At
1 January 202
2
£
Restricted Fund 1 - desc
inalcs 118,347

At

31 December

Income Expenditure Transfers 2023
£ £ £ £

12,245 (115,115) 3,150 17,180

At

31 December

Income Expenditure Transfers 2022
£ £ £ £

28,684 (79,297) — 118,800

At

31 December

Income Expenditure Transfars 2023
£ 3 £ £

176,731 (61.381) {3,150) 115,350

At

31 December

Income Expenddure Transfers 2022
£ £ £ £

181,621 (256.818) 3,150

-
—_— —_—

15. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Jan 2023 Cashflows 31 Dec 2023
£ £ £
120,735 i0.514 131,249
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