
CHAIR OF TRUSTEES REPORT 2025

Summary
 
This report covers the year January to December 2024, this aligns with our financial year. 

The club has had to deal with a number of significant on off Capital expenditures this year
with repairs being required to both flat roofs and the main tiled roof. The club had ended the
year with a healthy positive bank balance despite all of this

The club has had a good financial performance for the year and membership in nearly all
membership categories has increased.  The Trustees would like to thank Noel,  our Centre
Manager, together with all the staff and coaches who have all worked hard to turn in this
good performance

There have been no significant changes in staffing over the year

There have been no further changes to the composition of the Trustees over the year, 

Finances

We began the year with a healthy bank balance and this improved over the first quarter.

There a number significant one-off Capital expenditures required during the year. Two repairs
were required to the flat roof at a cost of about £7,000, the mould treatment also cost in the
region of £7,000 and the main roof repairs were in the region of £35,000. Fortunately, the
club was in a relatively strong financial position this year and has been able to absorb these
costs.

In broad figures the club began the year with a balance of about £70k which had increased to
about £88k by April, the flat roof and mould treatment reduce this to around £77k, The main
roof repairs reduce this further to about £50k.

The Trustees would particularly like to  thank Noel  for  his  handling of  the club finances
during a difficult year.

Details of the club finances will be available when the club accounts have been finalised. 

Fundraising

A number of holiday sessions and half term camps have been held and have helped to raise
funds for the club.

The club competition was a very successful event and also raised funds for the club.

The Trustees would like to express their  thanks to everyone who supported these events,
coaches, admin staff, parents  and Trustees.

Easy Fundraising and bank interest have contributed to the club funds.

We received a donation from Lancaster Group which was used to purchase a new bed in
January



Coaching/Membership

We have seen a steady increase in membership over the year in our Pre-school, SEN, 
Recreational, One to One classes and Home Education classes. Overall membership numbers 
have increased considerably over the year. 

Our classes are building each week – we just need to keep on top of our coaching resources.

Our SEN classes continue to do well with increasing numbers and several schools using our 
facilities. Individual SEN users take part in mainstream, 1-1 and squad sessions in addition to
the SEN sessions we run for a number of schools 

The sensory room has done well this year with an increase in regular bookings 

The number children’s parties held at weekends has declined over the year largely due to 
difficulty in finding coaches to cover these sessions.

We have had a drive to ensure that centre users all have BG membership, amongst other 
things this is important in terms of insurance cover for the club and the users.

Many of our coaches have taken part in training courses to improve their coaching levels. The
trustees are grateful for the efforts that the coaches put into their self improvement and the 
efforts the Head coach puts into facilitating this.

The club continues to take part in local regional and national competitions and have achieved 
a number of very good results. The Trustees would like to thank the coaching staff for their 
continued support of theses competitions 

Staffing

The cleaning of the centre continues to be done in-house by staff.

There have been no changes to admin staffing at the centre we continue with Noel as Centre
Manager, Emma Lambert as Admin Manager and Maxine Brennan as Admin Assistant

Our Head Coach, Zoe, returned from maternity leave early in the year and has returned to her
coaching and admin roles.

Facilities

Required Electricity testing carried out

New bed acquired in January

We had a thorough mould treatment carried out in May 24. The spray treatment of the main
ceiling  had  reduced  the  problem  but  a  full  structural  treatment  was  required  to  ensure
complete removal of the existing issues and protect the structure for the future. This required
a closure of the centre for a few days. The treatment seems to have been successful.

We have continued to have flooding issues from the flat rooves and had number of remedial
repairs carried out.



An inspection of the main tiled roof revealed that there were significant problems with the
tiling due to age. The main roof was not refurbished during the building renovation and it was
not  surprising that  it  was life  expired.  After  a  competitive tendering process,  the cost  of
replacement was found to be £35,000. A contract for this amount was agreed and the work
was carried out during the Summer. This did not require any significant closure of the centre
while the work was carried out. 

Report ends.














































































