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NEEDS OF EACH CHILD AND ITS FAMILY, ENABLING THEM TO CONTINUE THEIR LIVES IN A
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives

• Who: Children/young People

Geography

• Worcestershire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £33,068 £95,876 - -

2023-12-31 £46,218 £109,726 - -

2022-12-31 £50,262 £98,870 - -

2021-12-31 £278,595 £83,447 - -

2020-12-31 £158,917 £92,967 - -

Trustees

Name Role Appointed

BARBARA ANN WRIGHT 2020-02-01

Dr JANET MARY HUSBAND 2020-02-01

PATRICIA WENDY SOUTHALL 2012-01-18

VANESSA LYNN SEARLE 2012-02-15
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Footsteps Worcestershire Limited

Report of the Trustees
for the Year Ended 31stDecember 2022

The Trustees, who are also directors of the Charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the Charity for the year ended 31st December 2022. The Trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

The national outpouring of grief following the death of Queen Elizabeth II in September caused significant emotion and
feelings in many of our local chiMren and young people For many, these emotions were connected with their own
experiences of death and grief. For others, it was their first experience of bereavement Death is one of the hardest things to
process and experience in life; it can be even more difficult when you' re young. Talking about grief is so important

Every chfld is unique and will cope with the death of someone Important in their own way: there is no magic fotmuht
Children and young people grieve just as much as adults, but show it in a variety of different ways. They rely on adults to
provide them with the support they need in their grief. Many get the support they need from those almady around them who
they know and trust However, there are many children who don' t, and who need additional and professional support
Footsteps offers a preventative service and helps during children's formauve years and in their time ofreal need, providing
the pltatform to discuss openly and address fears and feelings.

We launched Footsteps back in October 2011to meets real gap in service provision in South Worcestershire, where there
was and confuses to be no comparable service for our bereaved children and young people. We are so proud of our
Footsteps journey and our Footsteps family, our small and dedicated team of long-serving staif, Trustees aud volunteers and
our wonderfufly supportive community. Together, we have achieved so much, not least in developing and delivering bespoke
and tailored bereavement support packages to almost 1,500 bereaved children, young people and their famflies and impacting
on the lives ofmore than 8,500.

Some support from the National Lottery Community Fund, together with support from Charitable Trusts, local businesses and
our community has enabled us to continue tn provide our service to those who needed us most in 2022. We never take this
support for granted; it is our driving force and each year we work hard behind the scenes to secure the funds we so
desperately need.

Our services are provided completely free of charge to our bereaved Htmfltes.

It is very important to us that we remain a smafl and personal Charity; we strive to do what we do wefl, always retaining our
ability to be flexible. These last few years have not been without challenges for us alb our bereaved chgdren and young people
have had so much to cope with. As a team, we have learnt - and continue to learn - so much. We have adapted and evolved to
support our bereaved children and young people in their Journey through grief. We have helped them tn develop their own
unique coping mechanisms to be able to manage theh grief. We have positively impacted on their current and future mental
health in order to help them live their lives to their fuflest.

On behalf ofour FOOTSTEPS family, our bereaved chfldren, young people, their families and our team we would like
to convey our heartfelt thanks to everyone who has supported and continues to support our service.

¹TeamFootsteps
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OBJECTIVES ANB ACTIVITIES

Footsteps provides e spedelist programme of support to bereaved children, young people (6 -21 years)
and their families in South Wurcesrershirn

We provide our service to them completely free ofcharge.

We alm to support bereaved children and young people in their journey through grief, to help them te
develop their own unique coping mechanisms iu manage their grief. We eim to positively impact on their
current and future mental health, te help them live their lives te their fullest potentiaL

We deliver our service on an outreach basis. This is essential iu ensure that our service is accessible to ell in need.

We work with e number ef local hospices within eur geographic
boundaries, with souci care, medical, snd educational professional
agencies, with Childhood Bereavement Network, Child end
Adolescent Mental Health Services, end other support services.

We meet a real gap is service provision In South
Wor~tre.
Our service is wholly dependent upon the wonderful generosity e(
our local community, local businesses, Charitable Trusts end the
National Lottery Community Fund.

2022 overview - some achievements in numbers

~ - 's'
~ ~ ~ ~

~ ~ ~ ~

~ ss ~ ~ ~

We supported families on an outreach basis when it was safe to do so. We
supported children and young people from many locations: Worcester and
Droitwich (74% of our caseload) Malvern (6%) Evssham and Pershore {16%)
and other locations (4%).

1.425 young people together w)th their fsmiliss have been
supported by dsdicatsd Footsteps Practioners since

October 2011!

...and we have impacted on the lives of mors than
8,550 in total over this time.

Our specialist Footsteps

team - 1 Bereavement

Service Manager and 2
part-time Bereavement
Practitioners worked

directly with bereaved

children, young people and

their families either face to
face (90% of cases) or
through providing support
remotely (4% of cases), 6%

of our children opted for a
mixture of face to face and

remote sessions.

2022 saw our referrals increase by
20% on the previous year.



OBJECTIVES AND ACTIVITIES [conunued)

ABOUT OUR CHILDREN YOUNG PEOPLE AND THEIR FAMIUES'

+ 40% of our children were trying to cope
with the death of one oftheir parents.
26% were trymg to cope with the death
of their Dad, 13% their Mum.

6%were trying to cope with the death
of a sibling.

+ Almost a quarter were /are trying to
cope with multiple deaths within their
family and friendship groups.
45% of the children we supported were
5-10years.

4P 52% of the children we supported were
11-16years

3% were aged 17 nnd over.

+ 44% of children/young people we
supported were males.
56% were femaies.

8% of children were ttying to cope with
death following a suicide.
9% with death from sepsis.

4P 9%were trying to cope with a
bereavement following a drug / alcohol
related death.
6% with death from covid variants

Our young people and their families are vulnerable- referred to us in extremely sensitive and emotionally charged and
needy times. Our every engagement, whether face-to-face or remote, is bespoke, tailored to specific family situations
and spedal and individual needs.

We provide:-

TAILORED SUPPORT carefully planned and evaluated: 1:1 face to face sessions and remote/virtual sessions for
bereaved children and young people. These are needs-led and fiexible and there is no set number.

1. GROUP SESSIONS carefully fadlitated.
2. DIRECT SUPPORT FOR PARENTS A CARERS, with an initial and in-depth family assessment and on-going

telephonesupporL
3. WORKSHOP OPPORTUNITIES and FAMILY ACTMTY DAYS, on weekends and in school holidays.
4. ADVICE, TRAINING AND PROFESSIONAL INPUT in both the statutory and voluntary sector.
5. AWARENESS RAISING SESSIONS for young people in schools.
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Footsteps Worcestershire Limited

Report of the Trustees
for the Year Ended 31st December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
"Footsteps" is a charitable company limited by guarantee, incorporated on 17th January 2012 and registered as a
Charity on 15th February 2012.

The company is established under a Memorandum of Assodation which sets out the objects and powers of the
charitable company and is governed under its Articles of Association. In the event of the company being wound up
directors are required to contribute an amount not exceeding K1.

Objects
The Charity's objects (the 'Objects') are to relieve the mental, spiritual and physical distress of children affected by
bereavement or loss, particularly through group work, support, counselling and education, including (but not by way
of limitation):

~ increasing a child's knowledge and understanding ofdeath,
~ increasing awareness and understanding of the grieving process,
~ promoting open communication within the child's family,
~ responding to the individual needs of each child and its family, enabling them to continue their lives in a

meaningful way, and
~ establish any other services as might be required by an agency dealing with child bereavement,

We always welcome volunteers ofall ages and badqp ounds.

Our volunteers indude young people we have supported, as well as some
parents/carers; they range from teens to late 60-year-olds and they
continue to bring to our organisation a variety of life skills.

We benefitted from the support of many professionals and many members
ofour community in 2022.

Our volunteers are truly remarkable. They give their sldlls and time to make a dfiference to the lives ofbereaved
children, young people and their families. We could not offer our full service without their amazing support and

we feel privileged to have them working alongside us.

QucXmgtaez

Footsteps is under the guardianship and leadership of four Trustees.

Our newest Trustees include the retired Head of the Institute of Health R Society at Worcester University, with a
background in nursing and teaching and a former Trustee with St Richard's Hospice. In addition, a legal
representative from a local and long-established law iirm (an organisation that is very supportive to Footsteps); she
has a drama background, is very knowledgeable around GDPR and has access to Employment Law information.

Trustees who have been with us since the Charity's inception include a retired teacher/Parish Counsellor and also a
School Health Nurse, both having very significant experience to offer and who are very active in their roles and

support of Footsteps. Our Chair and our Trustee Group have been very active and supportive during 2022. Footsteps'
team members have afi benefitted from excellent Trustee support during recent very challenging times.

Our Trustees work selflessly to ensure all decisions put the needs of our children, young people and
their families first
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Recruitment and appointment of new Trustees

The Directors of the Company are also Charity Trustees for the purposes ofCharity law. Due to the nature ofthe Charity's
work with bereaved children, the Trustees and Management Team are always mindful of the need to recruit additional
Trustees who can bring specialist expertise, skills and knowledge of the community we serve. The Trustees seek advice
and recommendations of staff before appointing new Trustees. New Trustees are provided with a Trustee induction
pack which includes the following Charity Commission publications:-

CC3: The Essential Trustee: what you need to know.
CC10:The Hallmarks of an effective Charity.

94lg
A8i

Our people define Footsteps and create the identity we are so very proud of. Our

team is small, dedicated and passionate.

Our team comprises t a full-time Bereavement Service Manager t2 part-time
Bereavement Service Practitioners e a part-time Operations Manager e 2 part-time
Consultants.

One Consultant (former Service Manager) has legal experience, 10 years' experience as Fundraising Manager with
Noah's Ark Trust in Worcestershire (1999-2009),was a co-founder of Guy's Gift in Warwickshire (2009-2012)
supporting bereaved young people in Warwickshire and has been Secretary to a large national Charitable Trust for
the last 24 years. She was also on the decision-making panel of the Local Network Fund for Children A Young People
in Worcestershire throughout it's lifetime. Our other Consultant (former Bereavement Service Manager) has 35 years'
experience in senior management roles in education, 20 years' experience of working spedficaj jy with bereaved
young people and was also one of the co-founders of Guy's Gilt in 2009. He has been instrumental in building the
Practitioner team for Footsteps - a small team ofhighly skilled and experienced Bereavement Practitioners who are
both dynamic and passionate about the service they deliver.

Our Bereavement Service Manager has a Postgraduate Degree in Children and Young People Counselling. She has
been a practidng counsellor for over 15 years. Her passion is to enable children and young to have a voice to speak
out about their thoughts and feelings through 1-2-1sessions, talking, drawing, play and the use of many types of
crafis. Our Practitioners all have wide-ranging experience working with children and young people. They have a
range of professional qualifications including: BSc(Hone) Psychology; post graduate diploma in counselling children
and young people; advanced certificate and diploma in counselling / counselling skills; membership of the British
Association for Counselling and Psychotherapy, abiding by their Ethical Framework for Good Pre@ice.

Our volunteer Bereavement Service Practitioner is a former teacher with experience in further education and
currently completing her level 4 CPCAB in therapeutic counselling. Her involvement with Footsteps is mutually
beneficial, providing her with the further experience and support she is seeking to develop her future work and
ambitions helping our local communities.

Our Practitioners all have monthly peer supervision and professional clinical supervision. Our full team meets once a
week to review the week and our future plans.

Our Operations Manager bas 30 years' experience within the Police Service, working in business, programme and
project management She herself is a widowed mother of two children and joined our team tn help make a difference
to other bereaved families.

Together, our Team, Volunteers and Trustees work tirelessly to help prevent children and young people from
sufFering the long-lasting negative impacts ofbereavement right through into adulthood.

As always, our policy is to remain small, doing what we are doing well.
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Footsteps Worcestershire Limited

Report of the Trustees
for the Year Ended 31st December 2022

ACHIEVEMENTS AND PERFORMANCE

IN 2022 ....We again started the year in a strong position. This supported us in our aim to continue to adapt. evolve
and retain our flexibility to meet the very real and changing needs of our bereaved children, young people, and their
families in South Worcestershire, in very challenging times.

2022 was Footsteps' busiest year since the Charity launched 11years ago. We reported the same in 2021. Our
referral numbers in 2022 were almost 20qb greater than in 2021!Our small team worked hard to provide specialist
and professional support to 175 bereaved children, young people and their families. Thanks in some security of
funding from the National Lottery Community Fund, further funding secured from other Charitable Trusts, local
business and our wonderM community, we were able to continue to provide our service to those in need and provide
add!Liana! 1:1bereavement support sessions. In a climate ofhigh numbers of referre!s, we worked hard to manage
our waiting list to meet the demand and to provide our services as best we could at the times they were most needed
and deemed to be at their most effective.

Safeguarding, as always, was a priority throughout the year - for our chfldren, young people and our team. Our
Trustees were also involved in both the guidance and steering of safe and effective face-to- face sessions and remote
working.

The Practitioner team continued to further develop their skfll sets and professional development Some of the training
and professional development undertaken during the year included:-

Safeguarding Children Level 3 Refresher Training
Safeguarding Adults Level 3 Refresher Training
Self harm and Suicide Awareness and Prevention —TKQUK
Suicide and Self-harm Prevention —Mind Ed Hub
Childhood Trauma and the Brain —UK Trauma Council
Traumatic Bereavement —UK Trauma Council
An Attachment Aware and Trauma-informed Perspective on Resilience; Hearing and Healing the Ripples - BACP
Sash!!The 'S' WORD —Lets Talk about it! (Suicide] —BACP

Helping Children Through Adversity and Building Emotional Resilience - BACP
Trauma and the Body - BACP

Understanding Complex Grief and Suicide Bereavement - BACP
Children, Neuro-divergence and Grief - Sarah Helton Back Pocket Teacher
Childhood Trauma and Bereavement- UK Trauma Council

"..... Ihonk you jbr so much for your support of v'"".she wos always very happy Io have sessions wffh you and jound you very easy ro loik
Io. I think she appreciated beIng able Io talk wghout ony need Io self censor whol she said jbr fear ofperhaps upsetting me. Recently, she
has nol been arperiencing panic anacks and I am sure that your support has been asian!I!cant j'actor. It's such a kind, compassionate
service and just what a child needs when they are suffering a loss and ag the sadness that comes wgh II... We are sa pleosed you have
helped us to arse the pain and help us to begin healing our hecrris with v*ews death. You gel io see what we see in "vvv, a depth ofkindness
ond a sense of humour which makes us sa very pmud. Your support has teen brilliant. Thank you. . We have noticed a big dijference In her
recenll'y, ihonks io your help. ..."

safeguarding Lead: I would like to thank you for the support that Footsteps have given our Migh school students over e number of years.
' Your orgenisatlon meets and helps students strugggng with very diigcult and upsetting situations. The process for taking our referrals
is very thoughtfully manager!, the process ls effluen end not time consuming which is very much appreciated by school siaff. We have
found that once the referral u in the system end e counsellor hex been allocated to work wnb the child, the support Is Invaluable. Our
students very much appreciate the 1-1contact snd care. The counselors manage to quickly form trusting and supporthre relationships
that are guided by the student's needs snd requests. This hes been seen with carne of our most unhappy students who, when they
have worked with your counsellors over e period of time, have acquired the skills to be able to manage their emotions and cope with
their loss in a we Y that is appropriate for them. I hope that our partnership, end your staff expertise, wgl mntinue to be able to laok
after these vulnerable young people i ri what ls often the most challenging point in their young liires.
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Inclusion header gr Assistant Prlndpeh Footsteps has provided a fantastic service for several children within our school. Children who
have lost close famgy members In tragic circumstances and those who have witnessed the grief of the build up to facing the loss. Children
have been sup ported, understood and provided with the building blocks to be able to begin to move forwards In tragic and distressing
circumstances. The support Footsteps have provided has ahewed our children to begin to undemtand and rebuild their lives. This service
has been invaluable to our schooi.

Some ofour Porsmfs/Corera hove suidr

"This service has been invaluable. My children have both had sessions with counsellors and I have seen very positive changes. They are
both under xxx for mental health issues and have had support workem, but this service has been of more benefit to them than xxx. They
can now talk about those they have lost fdied) and are more aware of how they are feeling and that it's ok to have those feelings. I

cannot begin to tell you how much the counsellors have helped them and I hope and pray that this service wgl continue to grow and
offer more children this support. Thank you so much. Brilliant.

"Footsteps kept my fa may together, giving the children answers to questions that I could not Showing the children, it was ok to grieve
and to remember our loved ones in such a way they would never be forgotten. This is a priceless Charity for our families. "
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Footsteps Worcestershlm Limited

Report of the Trusbses
for the Year Ended 31st December 2322

ACHIEVEMENTS AND PERFORNANCE lcontlnued)

Some ofour children have said:

"I feel so much more confident to tell / lat people know what's the matter or If I have anything on my mind. "

"Without the support of Footsteps, I don't think I would have caped with losing my mum as well as I have and wouldn't be where I am
today. The support from Footsteps has helped me get through a time I couldn't imagine getting through and continues to help me
through things when they get hard. "I know it is ak to be happy and okay to be sad."

"Footsteps bes beljsed me Inurn tbut lr's okay tube sud ....but lt's best tu think about the gomf times l bouen't hurt
myself since seefng Footsteps"

2022 CONTINUED AS A DIFFICULT YEAR FOR SO MANY, NONE MORE SO THAN MANY OF OUR BEREAVED

CHILDREN, YOUNG PEOPLE AND THEIR FAMILIES.

THEIR CHALLENGES, DEALING WITH AND JOURNEYING THROUGH THEIR GRIEF BACK IN 2021 CONTINUED TO BE

COMPOUNDED BY MORE ISOLATION - FROM THEIR FRIENDS, FAMILIES AND TEACHERS AND WITH THE ADDED

ANXIETIES THAT COVID-19 CREATED IN MANY.

THE DEATH OF OUR LATE QUEEN ELIZABETH II IN SEPTEMBER 2022 TRIGGERED AN OUTPOURING OF NATIONAL

GRIEF. THIS TOO HAD A BIG IMPACT ON OUR CHILDREN AND YOUNG PEOPLE.

THE DEMAND FOR OUR PROFESSIONAL SUPPORT WITHIN OUR LOCAL COMMUNITY IN 2022 WAS HIGH AND

OUR FREE SERVICE WAS SOUGHT BY MANY.

REAL EXAMPLES AND CASE STUDIES

This young person is now mid-teens and Mum died when the young person was a baby so they have no recollection of
Mum at all, only from stories being told by others. There is also a twin and both were separated for some months alter
the death. Separation anxiety and not feeling like any decisions were theirs were big issues in the lives ofboth twins.
The young person referred to us finds it very hard to attach to another person. Now a lot older and having struggles
with ways to express emotions, wanting to die, feelings ofbeing better off not in the world, and also about to take
important exams. .. Footsteps provided bereavement support as a priority,

One of the roles of the practitioner was to demonstrate that not all people will 'just up and leave 'and the need to gain
trust with the young person was paramount This was carefully managed recognising that the therapeutic relationship
between the young person and the practitioner would need to end. Emphasis was on this ending being in a different
manner with no death or fall out being involved. The young person was free to be able to express feelings through
drawing and voice, which were explored.

Exploring the missed opportunities without having a mum; the simple things like not making or writing Mother's Day,
Birthday and Christmas cards, were very painful. Together with the practitioner these were made during support
sessions, The relief and excitement to make these were so enlightening for the young person as there was no
judgment This created a positive feeling in the young person as it felt there was more ofa connection to Mum. A
memory book with lots of things about feelings - happy, sad, anger and fear - was also made. Work sheets gave the
young person fats ofways to express grief. As the sessions drew ta a close the young person realised they were in a
much calmer state and could place Mum within their heart, and they actually chose to end support which gave them
the autonomy they needed.

Page 9



A young person was re-refenud following a second bereavement, the death ofa friend having died the day before. The
first session was arranged, alter the 'normal' three months' waiting/grieving process time. Due to the same
practitioner supporting and as a therapeutic relationship had already been created there was excitement from the
young person to "just to say hi". The young person expressed that they had processed the death and felt they didn' t
need support Thoughts that the young person would be unable to cope with the death of their friend was due to
adults' reactions, immediately thinking that the support was needed. However, previous support sessions when the
young person had support for the death of Dad had iaught them ways to gain their own resilience.

In this situation it was about trusting that a young person can chose what's right for themselves and can demonstrate
that they can support themselves; a healthier way of being as life continues, The practitioner respected this.

A young bereaved person who is very angry and gets defensive if things don' t go in the direction they would like, feels
like the world ls against them. At flrst not wanting to engage with the death of the grandparent and feeling the death
is more about the parent's grief. This was explored and agreed. A parent's grief can have an impact on a young
person, creating worry and wanting to support the parent. In this situation this caused frustration as the young
person was also juggling with their own grief. This was discussed, together with finding ways to support the parent
with the young person in mind. The parent was very reluctant to have support themselves. However, holding the
space for the young person is paramount. Lying also became apparent - and the young person wanting the
practitioner to lie too;...this of course cannot happen and was explored during the session. The young person started
to realise that the practitioner isn't someone to 'fight' against but there to support the emotions of anger; this was
explored in a healthier manner.

This was a challenging young person to support. However the practitioner held and contained the space within the
room to show that not all 'reladonships' are there to fight against
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Footsteps Worcestershbe Limited

Report of the Trustees
for the Year Ended 31st December 2022

ACHIEVEMENTS AND PEIIFORaIANCE (contused)

COMMUNITY
FUND

Delivery of our service this year was helped by the National Lottery
Community Fund recognising the continued importance and value of our
work This support, together with some support from other Charitable
Trusts, local businesses and our local community meant that Footsteps was
again able to provide it's much evidenced and needed support in 2022.

Support and donations from our community, however small or large admowledge the value of our service, as do
our very many testimonials; from professionals, parents / carers and from chfidren themselves.

1& WE EMPOWERED BEREAVED CHILDREN Ik YOUNG PEOPLE, with greater ability to explore and express diificult
feelings, and acquire greater confidence and improved self-esteem, increasing their emotional resilience.

2» WE REASSURED PARENTS and CARERS, improved relationships and increased communication with their
children, diminishing the levels of stress likely to cause distress.

3& WE INCREASED PROFESSIONALS' knowledge and awareness of bereavement issues and enabled them to better
support those with whom they are interacting.

0 Chfidren and Young People developed their own unique coping mechanisms.
Parents and carers felt better able to support their children.

0 Family life benefitted.
0 There was a positive impact on the Child' s/young person's school and college life.
0 1:1work provided opportunities for young people to be heard, to ask questions, to unburden themselves.
0 School teachers and other professionals working with young people benefitted from our advice, knowledge
and experience as to how tu best support young people on a day to day basis.
0 Our education of the wider community provided practical advice to enable members to help those they
know who have been bereaved ofa loved one.

Page 11



Footsteps Worcestershire Umited

Report of Ste Trustees
for the Year Ended 21st December 2022

ACHfEVEMENTS AND PERFORMANCE (oonunuedl

Coping with the loss of a loved one may be one of the hardest challenges that a child / young person faces.

Grief can be particularly intense and isolating and a young person can be overcome by shock & confusion, leading to
prolonged periods ofemotional turmoil, anger, sadness or depression. Many people find it difilcult to talk about
death. A good social, support network can help, but many ofour young people do not have this. The situation and
painful emotions will not improve by avoidance and it is very important for a grieving young person to talk to
someone to express and share their emotions and thoughts. Discussing grief can prevent negative and destructive
emotions from building up at a time when young people are at their most vulnerable and can also help prevent them
from seeking solace in harmful lifestyle habits. Negative ways to cope with thoughts and feelings about loss and
death, ifunsupported, can predispose children to a mental health condition. Acute or even suppressed grief can lead
to distorted grieving, characterised by extreme guilt or anger, leading to aggressive and destructive outBursts. self-
harm, school refusal, crime and anti-social behaviour, drug/alcohol abuse, testing of authority systems, loss of self-
respect, loss ofconfidence, depression, physical ailments and symptoms, loss of a general sense ofpurpose in life and
poor mental health.

2022 was a diificultyear for so many, not least those bereaved ofa loved in, in unprecedented times of social isolation
and continued amdeties caused by the Covid-19 virus and pandemic, Our specialised bereavement support positively
contributes to not only the menial and physical health of children and young people, but also to their welhre and
future well-being.

We are a preventative service and help during children's formative years and in their time of real need, providing the
plati'orm to openly discuss and address fears and feelings. Our input can help to prevent the breakdown of family
relationships & improve physical/mental health and emotional wellbeing,

There are many factors that play a role in bow we react to a significant loss, too many to list here; they include our
cultural norms, our support systems, the circumstances ofa death, existing coping mechanisms.

Measuring and evaluating grief support can be challenging, as everyone's experience is unique. Rather than using an
evaluation tool with a one size fits all approach, we use our carefully tailored family assessment form when we first
visit parent/carers and young people. Our process allows us to highlight and identify any specific needs ofyoung
people and their families and ofFer them support with these needs in mind.
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Footsteps Womestershits Umited

Report of the Trustees
for the Year Ended 31st December 2022

ACHIEVEMENTS AND PERFORMANCE (continued)

The Footsteps team continue to attend and partjdpate in Bereavement Sector Monthly Meetings organised by the
Childhood Bereavement Network and National Bereavement Alliance. Webinars continue to provide an essential
networldng opportunity within the sector, as well as the opportunity to keep up-to-date with and share information
and areas of interest Relevant information to the Charity continues to be shared across the team and follow up
discussions take place at our weeldy team meetings when relevant; particularg with regard to current topics of
consideration within the sector and further training opportunities. Early in 2022, Footsteps together with other
services in the sector considered the impact of the War in Ukraine. Advice and Information was shared across the
network reyuxling refugees who may be signposted Ia our services, as weB as how to work effectively with military
families. Monthly webinars enable us to communicate, share and learn from and with other bereavement services
nationally and more locally; we have working relationships and good connections both nationally and within our
region; these are further strengthened through a local practitioners network

Links and a good worldng relationship continue to be developed with other care agendes as we work hard to develop
a joined-up approach in supporting bereaved children in Worcestershire. 2022 saw a significant increase in referrals
from Worcestershire Children First and a number ofother professional bodies. We continue to recognise the
importance of communication with these agencies to work together to determine the most appropriate support and
the most appropriate timing f'or bereavement support in the more complex cases referred to us and where other
specialist support is needed for a child / young person.

Our relationships with schools continue to develop year on year; we have worldng relationships now with over 90%
of schools within our geographic area. We are often asked to provide advice to teachers and school staff; we do this
whenever possible, recagnising the importance ofhelping. We remain hopeful and are keeping a watchful eye on the
Government's promise to take action to introduce the subject of death and grief more readily in schools; educating
teachers and further raising their awareness of what professional experuse exists outside of schools.

We were also asked to provide input for other professionals during the year, induding student sodal work
placements, school nurses, and to give talks to local groups (a local theatre group and a golf club being two
examples). We are a small team and after considering the benefIts of requests we do this whenever we feel we have
the capacity.
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Foatsteps Womesterehire Limited

Report of the Trustees
for the Year Ended 31st December 2022

ACHIEVEMENTS AND PERPORMANCE (continued)

KYE5XS

During the year we were able to provide fun summer activity and Christmas Lantern walk events for our bereaved
children and their families.

Our Christmas Lantern Walk in the wonderful, private park and woodlands of Spetchley Gardens brought many of our
bereaved children, young people and their families together to remember their loved ones. Funding for the event was
again secured from a long-established law firm and the grounds and fadlities within the Spetchley Estate were
generously provided, free of charge, by the Berkeley family. Pemiiies spent precious time together, decorating wooden
tree cookies made By a Practitioner's husband. These were hung on an illuminated memory tree along our lantern
route to a background of moving music. Refreshments were provided afterwards, with opportunities for families and
the team to share time together. The snow didn't stop us and made the event even more magical.

Some of the wonderful feedback we received. ...
"Thank you so much l Whot a wonderful evening and beoutiful location l It brought some beauty and warmth to the prospect
of Christmas (and a lifetimej without Dad. The snow made it even better ....Really lovely event to remember our loved ones.
The children loved decorating their wooden tree cookies and we ore looking forward to hanging them up ot home. ...What a
wonderful experiencel We cannot thank you enough for ad the support you have provided to our son through the hardest part
ofhis life, we are eternally grateful! Thank you from the bottom ofour heortsi. ..Thonk you fora lovely rime remembering and
letting us do this with youl We love joining you with these activities! It has been very special. Thank you so much. ...Your service
has been much needed. We are very thankful for your help in our time ofneed. ....i think what you do for all the children to
help them cope with the emoti ons ofgrieving is phenomenal. As an odult I have struggled with loss, so can't imagine how the
children cope. Thank you for everything you do to help those who need you. ...Reolly enjoyed it. Rest bit was the walkin the
dark!"

Our Lakeside summer family activity day was a huge success. Bereaved children and their family members were
invited to join us to take part in paddle boarding, canoeing, raft building and raft racing. All activities were led
and supervised by professional University of Worcester outdoor activity instructors. The location was a
beautiful and tranquil one. Lunches were provided by a local cafe and a great day was had by ail, completely
free of charge to families. Children challenged themselves and had fun together with their own families and with
other families; there was such togetherness and wonderful camaraderie on the day with new friendships
developing.
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"Ijust wanted to soy a mossive thank you for such a wonderful doy yesterday. We had such fun and it is so nice
to make happy memories together. It was lovely to meet the other families too. It was obvious how much effort
and core had been putinto the day, asit ran seamlessly. A big, big thank you again ond also thank you so much
for the support ..I honestly can't tel! you the difference it has mode. ... What can I say, it's been a brilliant day and
very grateful, there's nothing more I can suggest 'causeit was fab, thank you. .. A very big thank you, we had
such a fun dayl"

4'
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2022 was Footsteps' busiest year. Footsteps' unique service has always been an outreach service, to ensure that we
are accessible to all, including those most vulnerable. Some ofour families are without access to transport / family
support. This means that there can be significan travel time between schools due to the geographyof South
Worcestershire.

We manage our Practitioner caseloads and our school allocations to ensure that we are as efficient as possible,
managing our costs and maximising our capacity. We offer both face-to face support and remote support Our
Practitioners have been able to be more flexible when offering appointments for remote 1:1sessions, and this has
been welcomed.

o We can only measure and track om performance and our success by involving those we are aiming to help. It
is important to us to give children, young people and their families a voice; and for them to feel that they are
being listened to. They are valuable contributors from whom we are keen to learn.

o Our team meets regularly on a weeMy basis. We pride ourselves on our ability to be flexible and adapt quicMy.
When we feel it is appropriate. we act on feedback/information quickly and put change in place, where relevant,
always endeavouring to let the person that has led to this, know;

o We maintain Excel spreadsheets to capture Information that we require in order to DELIVER our service
efficiently and effecdvely, and as additional information to REVIEW who, where, when and how we deliver our
service and reach our local community. We record and track information including sources of referrals and
enquiries, the age and sex of each chfid mferred, the school/college they attend, where they live, the relationship
to them of those who have died, the nature of the death(s), multiple deaths, number of sessions they receive, time
frame over which they are supported, etc. We continue to analyse this information, together with the
geographical area we are supporting, to support us in ensuring that we reach all areas of South Worcestershire,
when our service is needed. The information from our spreadsheets is vital to track our work, to better
understand and learn from tbe wider picture, to support our fundraising and our service developmenc
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Footsteps Worcestershire Limited

Report of the Trustees
for the Year Ended 31st December 2022

Public Benefit

The Trustees can confirm that they have had due regard to the Charity Commission's guidance on public benefit in
deciding what activities tbe Charity should undertake. In all work with bereaved young people and their families,
benefit to the public is of paramount importance. We measure the success of our direct support against the required
outcomes for individuals.

We have a commitment and a responsibility to safeguard all the children we work with from all forms of physical or
mental violence, injury or abuse, neglecr; maltreatment or exploitation, including sexual abuse.

The aim of the Footsteps Child Protection and Safeguarding Policy is to promote good practice, provide children with
the appropriate protection and help employees, Trustees and volunteers make informed and confident responses to
child protection issues.

Footsteps has rigorous policies and procedures in place to ensure safeguarding and child protection, staff protection,
data protection and confidentiality and protection of our employees and our clients, whilst working face-to-face and
remotely. All records are protected appropriately in line with these policies and procedures (both electronic and paper
records). Our Policies are renewed and updated annually.

The Trustees have examined the major strategic business operational risks that the charity faces and confirm that
systems have been established to minimise the major risks. The management of risk is reviewed at every meeting of
the Trustees and here new risks are identified and appropriate responses are implemented and recorded.
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Foaiatepe Woiaeetershlre Limited

Report of the Trustees
for the Year Ended 31st December 2022

FINANCIAL REVIEW

A sizeable amount ofaur income in 2022 came from the National Lottery Community Fund, with the remainder
coming from Charitable Trusts, local businesses and our community.

Our reputation goes from strength to strength, together with the recognition of the value of our service. We are very
proud of our success in developing our service and supporting bereaved children, young people and their families in
South Worcestershire for over 11years. Funding always remains challenging to enable the continuation of our
support programme. No bereaved child, young person, together with their family, should be left isolated and
vulnerable. Our aim is to work hard to continue to develop and deliver our service over the longer term to those in
need, in order to ensure a better future for children and their families in South Worcestershire by addressing grief at
an early stage and preventing future mental health problems.

The ongoing support of some ofour current and some new Charitable Trusts is vital to ensure the continuation of our
service and we are working hard to deliver our sustainability plans. It is a vital, ethical and a requirement ofour
service that we have the ability to continue to support once we have given our commitment to a young person. Long
term financial security is critical to achieve this. Significant work and effort have been and are continuing to be
invested to ensure that the Charity can continue to thrive. Applications will continue to be made to Charitable Trusts
nationwide and locally, relatianships will be made and inanaged and we are hopeful that with a lot of hard work, we
will achieve the necessary funding to continue to develop and make a real difference to the significant needs within
Worcestershire for future years.

Our Trustees have always felt it to be important that we da not grow too large, nor overstretch ourselves. The main
consideration for Footsteps has always been to do what we do well, provide a high-quality service and to look after
our staff.

RESERVES POLICY

The Trustees have established the Charity's reserves policy with reference to Charity Commission Guidance (CC19)
and accounting standards (Charities SORP (FRS 102) 2019).The Trustees' intention is to build sufficient reserves to
ensure continuity of service and they consider it prudent to work towards free, ie unrestricted, reserves ofa
minimum of nine months expenditure.

The Charity will also maintain a reserve to dose the Charity, should it be necessary, without adversely affecting the
service to families already receiving supp oit, meet liabilities to creditors and meet staff notice and redundancy costs.
This intention is established annually when the Trustees agree the budget for the forthcoming year. The Trustees
ensure that the reserves are monitored periodically and they keep the reserves policy under regular review.

The charity's unrestricted reserves, excluding fixed assets, were 5147,257 as at 31December 2022 (2021:5108,445),
representing approximately 17months ofunrestricted expenditure. The stated strategy has therefore
been achieved this year however of this 5147,257. 544,067 represents a designated winding up fund.

Total unrestricted reserves as at 31December 2022 were 5148,831 (2021:5108,544).

Total restricted funds as at 31 December 2022 were 6166.330 (2021:5255,225). Fufi information regarding fund
movements and restrictions are detafied in note 16 to the accounts.
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Footsteps Womestemhlre Limited

Repok of the Trustees
for the Teer Ended 31st December 2022

This report has been prepared in accordance with the special provisions of Part 15 of Companies Act 2006
relating to small companies.

Approved by order of the Board of Trustees on l.~..
and signed on its behalf by:

@cad'~tl .
P.W. SOIJTIIALL
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Independent Examiner's Report to the Trustees of
Footsteps Worcestershire Limited

Independent examineds report to the trustees of Footsteps Worcestershim Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31st December 2022.

Responslbigtles and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company lsw) you sre responsible for
the preparation of ihe accounts in acorxdance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisged myself that Ihs accounts of Ihe Company sre not required to bs audited under Part 16of the 2006 Act and
ars eligible for independent examinagon, I report in respect of my examination of your charity's accounts as csnied out
under Sscgon 145 of ths Chsrtges Act 2011 (Ihe 2011 Acl'). In canylng out my examination I have followed the Directions
given by the Charity Commission under Secgon 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examinagon. I congrm that no matters have come to my atlantion in connection with ihe examination
giving me cause to bslievm

1.
2.
3.

accounting reoxds were not kept in respect of the Company as required by Section 366 of the 2006 Act; or
Ihe accounts do not accord with those records; or
Ihe accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examlnagon; or
the accounts have not been prepamd in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charibes (applicable to charities preparing their accounts
in accordance wigt the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come acmss no other matters in connection with the examination to which attengon should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Megssa Godwin ACA ACCA

The Richards Sandy Partnership
Thorneloe House
25 Barboume Road
Worcester
Worcestershire
WR1 1RU
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Footsteps Worcestershire Limited

8tstement cf Financial Actlvllles
(IncorPoratlng sn Income and Expenditure Account)

for the Year Ended 31st December 2022

INCOME AND ENDOWMENTS FROSI
Donations and legacies

Charitable activities
Counselling snd related services

Invesbnent income

Total

Unrestricted
funds

Noise 6

300

45,202

Restricted
funds

8

5,000

60

~5060

2022
Total
funds

6

49,438

360

2021
Total
funds

6

39,999

238,596

~278 595

EXPENDITURE ON
Charitable acSvhies
Counselling and misled senrices ~11 051 ~86 919 ~90 870 ~83 447

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

33,251 (81,859) (48,808)
16 ~7036 ~7036)

40,287 (88,895) (48,608)

108,544 255,225 363,769

195.148

195,148

168,621

TOTAL FUNDS CARRIED FORWARD ~148 831 ~166 330 ~$15 181 363.769

The notes form part cf these financial statements
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Footsteps Worcestershire Limited

Balance Sheet
31st December 2022

2022 2021
Unrestricted Restricted Total Total

funds funds funds funds
Notes 5 2 5 2

FIXED ASSETS
Tangible assets 13 1,574 1,574 6,727

CURRENT ASSETS
Debtonr
Cash at bank

14 0,405 51,495 00,000 131,044
~142 001 ~114835 ~258 830 229,732

151,406 106,330 317,736 360,776

CREDITORB
Amounts falling due within one year 15 (4,140) (4,149) (3,734)

NET CURRENT ASSETS ~147 257 ~186 330 ~313587 357,042

TOTAL A88ETS LESS CURRENT LIABILITIEB 14$.831 166.330 315.161 363,769

NET ASSETS ~148 631 ~160 330 ~315 181 363 769

FUNDS
Unrestricted funds
Restricted funds

148,831
16$,330

108,544
255,225

TO7ALFUNDS 315,181 ~363 769

The charitable company is entitled to exempfion from audit under Section 477 of ths Companies Act 2006 for the year
ended 31st December 2022.

The members have not required the company to obtain an audit of iis financial statements for the year ended
31st December 2022 in aocordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsfbilifisa for
(s) ensuring that the charitable company keeps accounfing records that comply with Sections 366 and 387 of the

Companies Act 2006 and
(b) preparing finsncial statements which give a true and fair view of the state of affairs of the charitable company as

at the snd of each financial year and of ils surplus or dslicit for each financial year in accordance with the
requirements of Sec5ons 394 and 395 and which otherwise comply wfih the requirements of the Companies Act
2008 relafing to financial slatemerlts, so far as applicable to the charitable company.

These financial slatements have been prepared in accordance with the pmvisions apptkmble to charitable companies
subject to the small companies regime.

Yh II
'

I ht N pp Mbylh 8 e tT I d th&~l t lf+uMlhl?r. ..ki)yj
snd were signed on its behalf by:

P W Southsll - Trustee

The notes form part of these financial statements
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Footsteps Worcestershire Limited

Notes to the Financial Statements
for the Year Ended 31st December 2022

1. ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of ths charitable company, which is a public benefit enfity under FRS 102, have been
prepared in accordance with ths Chsritiss SORP (FRS 102) 'Accounting and Repor5ng by Charifies: Statement af
Recommended Practice applcable to charities preparing their accounts in accordance with the Financial Reporbng
S!sndard applicable in ihe UK and Republic of Ireland (FRS 102) (affective 1 January 2019); Financial Reporting
Standard 102 'The Finsndai Reporlng Standard applicable in the UK and Republic of lnriand' and the Companies
Act 2006. Ths financial statements have been prepared under the historical cost convsnlon.

The accounts are prepared in sterling, which is the functional currency. Monetary amounts in these financial
statements ars rounded to the nearest 2.

INCOME
Al income is recognised in the Statement of Financlai Aclviles once ths Charity has en55emsnt to the funds, it is
probable that ths inoome wB be reoeived and the amount can be measured reliably.

Income from grants is recognised in the period in which the charity is entitled to receipt snd the amount can be
measured with reasonable csrisinty. Income fiom grants is only deferred when the charit hss to fulfil condNons
not yet met before becoming entitled to it or where the donar has specilied Ihst ihe income is to be expended in a
future period.

Donations from individuals within the community are recognised immediately upon receipt.

Interest income is recognised far al interest-bearing instruments on the etfacfive interest rate basis.

EXPENDITURE
Liablities are recognised as expenditure ss soon as thais is a legal or conatrucfivs obligation commitbng the charity
to that expenditure, it is probable lhat s transfer of economic benefits will be required in settlement and the amount
of ths obligation can be measured reliably. Expenditure is accounted for on an accruals basis and hss been
NassNed under headings that aggregate all cost related to the category. Where cosh cannot be dirscfiy attributed
to parficular headings they have been allocated to sctivibes on s basis consistent with the uae of resources.

TANGIBLE FIXED ASSETS
Depreciation is provided st the following annual rates in onier to write alf each asset over iis estimated useful life.

Computer equipment - 33% on cost

Assets above 2100 ars capitalised.

TAXATION
The charity b exempt from corporation tax on Its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with ths charitable oh)selves at the discretion of the lrustees.

Restricted funds can only bs used for parficulsr restricted purposes within the objects of the charky. Restrictions
arise when specNed by the donor or when funds sre raised for particular restricted purposes.

Further sxplanalon of the nature and purpose of each fund is induded in the notes to the financial statements.

PENSION COSTS
The charitable company operates a defined contribution pension scheme. Cantributlons payable to the cherfisble
company's pensian scheme are charged to the Statement af Financial Activities in the period to which they relate.

FINAN~L INSTRUMENTS
The Charity has elected to apply the pmvisions of Section 11 ' Basic Financial instruments' and Section 12 Other
Financial Instruments issues' af FRS 102 to al of its lnancial instruments.

Financial instruments ars rsxignised when the charity becomes party la the contractual provisions of the
instrument
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

1. ACCOUNTING POLICIES - continued

FINANCIAL INSTRUMENTS
Flnandal assets ars offset, with the net amounts presented In the accounts where there is a legally enforceable
right to sst olf the recognised amounts snd there is sn Intention to ssNs on a net basis or to realise the asset snd
settle ths liability Mmufianeously.

Basic Financial Assets
Bash financisl assets, which include trade and other receivables and cash and bank balances, are inifiafiy

measured at transacfion price including transaction costs and sre subsequently carried at amortiaed cost using the
efiective Internet method unless ths arrangement constitutes s linancing transacfion, where ths transaction is
measured at fire present value of the future receipts discounted st s market value rats of interest.

Basic Financial Liabilities
Basic finsncial liabilities, including trade and other payables, sre inifisfiy recognised st Cansaclion price unless the
ansngement constitutes a finsndng transaction, where ths debt instrument kr measured at the present value of
future receipts, discounted at a market rate of intemsL Debt insbuments ars subsequently cerned at amorfised
cost, using the effective interest rats method.

Trade payables sre obilgsfions to pay for goods or services that have been acquimd in the ordinary course of the
operations from suppfiers. Accounts payable are dasslfied as current liabilities if payment is due within one year
or less. If they are presented as non-concurrent liabilities. Trade payables are recognised inltiafiy at transaction
costs.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Estimates and judgements are continually evaluated and are based on historical experience and other faotors,
including expectatlons of future events that are believed to be reasonable under the drcumstances.

Critical areas of Judgement
The afiocafion of staff costs between individual unresb icted and restricted funds is based on lhe esfimated split of
staff time for each individual employee of the charity. Ths sfiocafion of general support costs Le between individual

unrestricted and restricted funds is directly linked to the assumptions made in afiocsling staff costs between
individual unrestricted snd restricted funds.

Significant areas of estimation uncertainty
The charity has recognised gmnt income due from the Nabonal Lottery that is to be received in future years 661,496
(2021 6126,709). However the National Lottery may in future years subsequenfiy amend ths total value of this

grant sward (if there is either significant underspend or overspend on the related restricted fund ac5vities) and ths
final amount received relating to this restricted fund grant msy vary from the figure indudsd within the financial

statsmsntL

DONATIONS AND LEGACIES

Community donations
Grants

2022
f
T.535

~41 900

202'I
6
6,033

31 966

~39 999

4. INVESTMENT INCOIEE

Bank interest

2022
5

464

2021
f
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Footsteps Worcestershire Limited

Notes to the Financial Statements - conEnued
for the Year Ended 31st December 2022

5. INCOME FROIE CHARITABLE ACTIVITIES

Grants
Activity
Counselling and related services

2022
f

360

2021

~236 596

Grants received, included in the above, are as follows:

Awards For All

Coronervirus Job Retention Scheme
Medical Accident Group
National Lottery Community Fund

2022
f

300
60

$60

2021
f

10,000
471
174

227,951

~2$8 596

6. CHARITABLE ACTIVITIES COSTS

Counselling and misted services

Direct
Costs (see

note 7)f
04i134

Support
costs (ses

nots 8)
f

~14 736

Totals
f

~98 870

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff cosh
Travel
Communicabons
Bereavement Consultancy
Staff training
Workshops
Supervision
Resources

2022
f

3$,221
2,4$$

783
44,487

12
612

1,5S5
991

8 134

2021

19,772
1,060
1,260

45,689
692

16
1,040

543

70.072

8. SUPPORT COSTS

Counselling and related services

Management
f

~14 7$6

Support costs, induded in ths above, ars as fogows:

Rent
Insurance
Computer expenses
Postage and stationery
Subscriptions
Sundries
Bank charges
Independent exsmina0on fee

2022
Counselling

arid
related
ssMces

f
440
770
118
797
460
885

81
~$924

7,490

2021

Total
activiTies

f
500
796
409
803
334

1,097
231

~1

5,7$0
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

8. SUPPORT COSTS - continued

Brought forward
Bookkeeping and payroll services
Depreciation

2022
Counselling

and
related

8
7,490
1,685
5 561

14,736

2021

Total
activities

5, /30
2,197

~5448

13,375

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated alter charging/(crediting):

Depreciation - owned assets
Rent payable under operating leases

2022

5,561
440

2021
8
5,447

560

10. TRUSTEES' REIBUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st December 2022 nor for the year
ended 31st December 2021.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31stDecembsr2022 nor for the year ended
31st December 2021.

11. STAFF COSTS

The average monthly number of employees during the year was as follows:

Average number of employees
2021

2

No employees received emoluments in excess of 860,000.

Total remunemaon (including employer national insurance and employer pension) paid to key management
personnel during the year was 819,870 (2021:819,411).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
Total
funds

8
INCOME AND ENDOWMENTB FROM
Donations and legacies

Charitable activl6es
Counselling and related services

Total

39,999

472

~40 471

238 124

238 124

39,999

238 596

278,595

EXPENDITURE ON
Charhabls activEies
Counselling and related services 1,800 81,847 83,447

NET INCOME 38,671 156,477 195,148
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Notes to the Financial Statements - continued
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12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Ress icted

funds funds
6

Transfers between funds ~123) 123

Total
funds

2

Net movement In funds

RECONCILIATION OF FUNDS
Total funds brought forwanl

38,548

69,997

156,600

98,624

195,148

166,621

TOTAL FUNDS CARRIED FORWARD 108 545 255,224 ~363 769

13. TANGIBLE FIXED ASSETS

COST
At 1st January 2022
AddNons

At 31st December 2022

DEPRECIATION
At 1st January 2022
Charge for year

At 31st December 2022

NET BOOK VALUE
At 31st December 2022

At 31st December 2021

Computer
equipment

2

16,606
408

~17 014

9,879
~6561

~15440

~1574

6,727

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prspayments and accrued income

2022
6

~60 900

60,900

2021
6
3,374

~127 670

131,044

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Wages control account
Accrued expenses

2022
6

913
188

~3048

2021
6
1,934

1 800

3,734
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16. INOVEIIIENT IN FUNDS

Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2022

Unrestricted funds
General fund
Winding Up Fund

Restricted funds
Awards for All - PracNioner hours
National Lottery Community Fund
National Loitery - equipment
Ths Clothworkers' Foundation
The Eveson Charitable Trust

TOTAL FUNDS

At 1.1.22
2

108,544

'IOS, S44

10,000
234,57'7

4,511
4,051

~2088

~25S 225

303,76$

Net
movsmsnt

in funds
2

33,251

33,251

(10,000)
(00,540)

(227)

~2086

48,608

Transfers
between

funds
2

(37,031)
~44 007

7,036

(2,985)
(4,051)

7 038

At
31.12.22

104,784
~44 007

148,S31

185,031
1,299

~166 330

315,181

Nst movement in funds, indudsd in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Awards for All - Practitioner hours
John Martin's Chariiy
National Lottery Community Fund
National Lottery - equipment
Ths Eveson Charitable Trust

TOTAL FUNDS

Incoming
rssoulces

f

5,000
60

~5080

~50 262

Resources
expended

2

(11,951)

(10,060)
(5,000)

(69,006)
(227)

~2080)

~85 Stg

~98 870)

Movement
in funds

2

33,251

(10,000)

(69,54S)
(227)

~2086)

8'I S59

(48,808)

Comparatives for movement in funds

Unrestricted funds
General fund

ResNcted funds
Awards for AO- Pradilioner hours
National Lottery Community Fund
National Lottery - equipment
The Clothworkers' Foundation
The Eveson Charitable Tmst

TOTAL FUNDS

At 1.1.21
2

69,997

80,786
7,349
7,070

~3419

~98 624

~158 621

Net
movement

in funds
2

38,670

10,000
153,791

(2,838)
(3,142)

~1333)

158,478

~195 'l48

Transfers
between

funds
5

(123)

123

123

31.12.21

108,544

10,000
234,577

4,511
4,051
2,086

255,225

~383 789
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
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18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, induded in the above sre as follows:

incoming
resources

f
Resources
expended

Movement
in funds

f
Unrestricted funds
General fund 40,470 (1,800) 38,670

Resbtcted funds
Awards for All - PraNTioner hours
Medical Accident Group
Nagonal Lottery Community Fund
National Lottery- equipment
The Clothworksrs' Foundation
The Eveson Charitable Trust

TOTAL FUNDS

10,000
174

227,950

1

~238 125

~278 595

(174)
(74,159)
(2,838)
(3,143)

~1333)

~81 647)

~83.447)

10,000

153,791
(2,838)
(3„142)

~1333)

~156 478

195,148

PURPOSE OF FUNDS

Unrestricted Funds

General Fund
The unrestricted fund can be used for any charitable purpose within the charity's objects snd approved by the
Trustees. It is the pdicy of the chariiy to build a reserve of three months' operating costs in this fund.

Winding Up Fund
This fund is designated in order Ic provide suf5dent funds to cover the cost of redundancy and loess tsrminagon
costs in the event of the chsdty winding up, as well as the continuation of services provided to families already
Iscelvslg support.

The Eveson Charhable Trust
A grant of f6,000 was received in 2020, this covered Bereavement Pmcdgoner costs and associated
expenses. The remaining balance was fully spent in ihe year.

National Lottery Communlly Fund
A balance of f234,577 was brought forward, grants of f99.616 were received during the year and sccmed income
of f51,495 hss been induded to indude all of the income for this projecL The grants are to cover salaries, travelling
expenses, ollice rent, insurance, postage, stationery stc.

The charity has nogfIed the Nabonal Lottery of the underspend in the year and have conlinnalion that the remaining
funds can be cerned fonvard to future years funding.

Clothworkers' Foundation
A grant of f9,900 was mceived in 2020, this was to cover the costs towards the purchase of laptops, ipads snd
mobile phones. This has been fully spent.

National Lottery - equipment
A grant of f10,000 was mceived in 2020 towards the cost of updating ths information technology and the purchase
of computer software.
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18. MOVEMENT IN FUNDS - continued

Awards for Ag - Practlctioner Hours
A grant of 610,000 wss received in 2021 from Awards for All to fund additional Bereavement Pracff5oner sessional
work during 2022. This covenxl 28 sessional hours per week for a period of 6 months during a period when the
workload and waiting list had incmased signiflcangy due to the impact of Covid-19. This was fully spent in the year.

John Martin's Charily
A grant of 65,000 was pledged ln the year towards supporllng children in the Evesham area. This has been fully

spent in the year.

TRANSFERS BETWEEN FUNDS

During the year the fallowing amounts were transferred to the general unrestricted fund representing the net
book value of fixed asseis purchased using restricted funds:

Clothworkers Foundation Fund
Big Lottery IT Equipment Fund

8
4,051

~2985

During the year 644,067 was bansferred from the unrestricted general fund to a newly-created designated winding-

up fund. 644,067 is Ihe amount idenlilied ss being payable for redundancy cosh and lease termination costs in the
event of Ihe charily winding up. as weil as the continuation of services provided to families already receiving
sUpport.

17. RELATED PARTY DISCLOSURES

During the year the fdlowing amounts were paid to key management personnel:

Mrs 6 M Smith - consultancy fees totalling 69,370 (2021 (214,645).
Mr J Smilh - consultancy fees totalling 61,180 (2021 61,625).

18. INDEPENDENT EXAMINER FEES

During the year lhs independent examiner has charged f3,924 (202'I 21,440) for the independent examination and
21,685 (2021 62,197) for bookkeeping and payroll services.
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Footsteps Worcestershim Limited

Detaged Statement of Financial Acgvltles
for the Year Ended 31st December 2022

2022 2021

INCOME AND ENDOWMENTS

Donations and legacies
Community donalons
Grants 41,900

49,438

8,033
~31 966

39,999

Investment income
Bank interest

Charitable activities
Grants

Total incoming resources

360

50,262

~238 596

278,595

EXPENDITURE

Charitable activities
Wages
Pensione
Travel
Communications
Bereavement Consultancy
Staff training
Workshops
Supervision
Resources

Support costs
Management
Rent
Insurance
Computer expenses
Postage snd stationery
Subscdp5ons
Sundries
Bank charges
Independent examination fee
Bookkeeping and payroll services
Deprecia5on of computer equipment

Total resources expended

Nst (expenditumjgncome

32,551
670

2,433
783

44,487
12

812
1,595

991

440
776
118
797
469
885

81
3,924
1,685

~5561

1 736

~98 870

~48 608)

18,953
819

1,060
1,260

45,689
692

16
1,040

543

70,072

560
796
469
803
334

1,097
231

1,440
2,197
5,448

~13 375

83,447

195.148

This page doss not form part of the slstutory financial statements
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Footsteps Worcestershire Limited

Report of the Trustees
for the Year Ended 31st December 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present

their report with the financial statements of the charity for the year ended 31st December 2021.The

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Ames a efromtheTrusteesan S sanS ohn Smith foundersofFoo ste s

Every child is unique and will cope with the death of someone important in their own way. There is no

magic formula. Children and young people grieve just as much as adults, but show it in different ways. They

rely on adults to provide them with the support they need in their grief. Many get all the support they need

from those already around them who they know and trust; however, there are many children who don' t

and who need additional and professional support.

We launched Footsteps back in October 2011 to meet a need for service provision in South Worcestershire

where there was - and continues to be - no other comparable service for our bereaved children and young

people. We are so proud of our Footsteps journey and our Footsteps family: our small and dedicated team

of staff, trustees and volunteers and our wonderfully supportive community. Together we have all achieved

so much, not least in developing and delivering bespoke and tailored bereavement support packages to

1,200 bereaved children, young people and their families and impacting directly on the lives of more than

7,000.

October 2021 marks the beginning of Footsteps' 10'"year of service to our community. The ongoing

support of Charitable Trusts, local businesses, our community and more recently the National Lottery

Community Fund enables us to continue to deliver to those who need us most We never take this support

for granted; it is our driving force.

We are very pleased to be launching our brand-new website very soon, a tool which we hope will help so

many more and in many additional ways.

It is very important to us that we remain a small and personal charity. We strive to do what we do well,

always retaining our ability to be flexible. 2020 has brought many new challenges for us all; our bereaved

children have had so much to cope with, on top of the added challenges of social isolation. For many,

significant anxieties have arisen from Covid-19 and the pandemic in which we suddenly found ourselves.

As a team we have learnt so much. We have adapted and evolved to support our bereaved children and

young people in new ways to develop their own unique coping mechanisms to manage their grief, to

positively impact on their current and future mental health in order to help them live their lives to their

fullest

We feel very privileged to be heading up such a great team of reliable, enthusiastic and professional staff,

volunteers and all those who support us in so many ways.

On behalf of our FOOTSTEPS family, our bereaved children, young people, their families and our

staff and supporters, we would like to say an immense THANK YOU to you all.
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OBJECTIVES AND ACTIVITIES

Our Service —What We Do:

Footsteps provides a specialist programme of support to bereaved children,

young people (5 -21 years) and their families in South Worcestershire.

We provide our service completely free of charge.

We support bereaved children and young people in their journey through
grief, to help them to develop their own unique coping mechanisms to manage
their grief. We aim to positively impact on their current and future mental

health, to help them live their lives to their fullest potential.

We deliver our service on an outreach basis. This is essential to ensure that our service is accessible to all

in need.

We work with a number of local hospices within our
geographic boundaries, with social care, medical, and
educational professional agencies, with Childhood
Bereavement Network, Child and Adolescent Mental Health

Services, and other support services.

We meet a real gap in service provision in South
Worcestershire.

Our service is wholly dependent upon the wonderful generosity of our local community, local businesses,
Charitable Trusts and the National Lottery Community Fund.
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2020 OV RVIEW —SOME ACHIEVEMENTS IN UMB RS

During the year:

PA[@

The average number of 1;1face to face support
sessions provided to each child was 8.

10~/0 of young people have between 10 and 20
sessions.

Our specialist Footsteps team —1 full-

time Bereavement Service Manager
and 3 part-time Bereavement Service
Practitioners —worked directly with
bereaved children. „young people and

their families either face to face or
through remote support.

OCTOBER 2021.

&P~w~~kye
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ABOUT OUR CHILDREN„YOUNG PEOPLE AND THEIR FAMILIES

~ 42% of our children were trying to cope with

the death of their Dad;
~ 30% were trying to cope with the death of

their Mum;
~ 20% were trying to cope with th death of a

sibling
~ 3% were trying to cope with the death of a

friend;
~ 52% were trying to cope with multiple deaths

within their family and friendship groups;
~ 31%of the children we supported were 5-10

years of age;

~ 63% of the young people we supported were
11-16years of age;

~ 2% were aged 17 and over;
~ 48% of children/young people we supported

were males, and 52% females;

12% of children/young people were trying to

cope with a death following a suicide;
~ 35% of children/young people were trying to

cope with a death from cancer;
~ 6% of children/young people were trying to

cope with a death from Covid 19.

Our young people and their families are vulnerable - referred to us at extremely sensitive and emotionally

charged and needy times. 2020 added further to their vulnerabilities with enforced social isolation leading

to anxiety, and significant anxieties arising from the Covid-19 virus and pandemic. Our every engagement,

whether face-to-face or remote is bespoke, tailored to specific family situations and their specific and

individual needs.

We provide:-

1. TAILORED SUPPORT, carefully planned and evaluated 1:1 face to face sessions and remote / virtual

sessions for bereaved children and young people. These are needs-led and flexible and there is no fixed

number of sessions.

2. GROUP SESSIONS, carefully facilitated when safe to do so.

3. DIRECT SUPPORT FOR PARENTS Sr. CARERS, with an initial home visit (when safe to do so] and on-

going telephone support

4. WORKSHOP OPPORTUNITIES and FAMILY ACTIVITY DAYS, during weekends and school holidays

(when safe to do soj.

5. ADVICE, TRAINING AND PROFESSIONAL INPUT in both the statutory and voluntary sector.

6. AWARENESS RAISING SESSIONS for young people in schools.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

"Footsteps" is a charitable company limited by guarantee, incorporated on 17th January 2012 and

registered as a charity on 15th February 2012.

The company is established under a Memorandum of Association which sets out the objects and powers of

the charitable company, and is governed under its Articles of Association. In the event of the company

being wound up directors are required to contribute an amount not exceeding E1.

rV I r

We always welcome volunteers of all ages and backgrounds.

Our volunteers include young people we have supported, as well

as some parents / carers and members f our local community.

They range from teens to those who have retired, and they bring to

our organisation a variety of life skills and experience.

20+ volunteers supported us in 2020.

We also value the support we have received from many professionals within our local community during

2020.

R TR TEE

Footsteps is under the guardianship and leadership of 4 Trustees.

Our Trustees' team has been expanded from 3 to 4 and now includes a representative from a long-

established local Solicitors' practice (a company which is in itself extremely supportive of Footsteps); she

brings extensive knowledge of Employment Law and GDPR to our team. In addition, the retired Head of

the Institute of Health & Society at Worcester University has been welcomed to the Trustee team, with a

background in nursing and teaching. Our Board of Trustees also includes two highly-valued further

Trustees who have been with us from Day One and who have used their extensive skills and experience to

guide us through the last ten years. They both have very relevant experience and are very active in their

roles and support of our Charity.

We hope to add a Parent Trustee to the Board in the coming year.
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ECRUITMENT N APPOINTM T F E T U TEES

The Directors of the Company are also Charity Trustees for the purposes of charity law. Due to the nature of

the charity's work with bereaved children, the Trustees and Management Team are always mindful of the

need to recruit additional Trustees who can bring specialist expertise, skills and knowledge of the

community we serve. The Trustees seek advice and recommendations of staff before appointing new

trustees. New Trustees are provided with a Trustee induction pack which includes the following Charity

Commission publications:-

CC3: The Essential Trustee: What you Need to Know;

CC10: The Hallmarks of an Effective Charity.

R T FTE M

Our people define Footsteps and create the identity we are so very proud of.

Our team is small, dedicated and passionate.

Our team comprises

1 A full time Bereavement Service Manage

0 2 part time Bereavement Service Practitioners;;

I A part time Operations Manager;

t 2 Consultants.

One Consultant (our former Service Manager) has 21years' legal experience, 10years'experience as

Fundraising Manager with Noah's Ark Trust (1999-2009), was a co-founder of Guy's Gift (2009-2012)

supporting bereavedyoung peoplein Warwickshire and has been Secretary to a large national Charitable

Trust for the last ZZ years. She was also on the decision-making panel of the Local Network Fund for Children

8 Young People in Worcestershire throughout its lifetime.

Our other Consultant (our former Bereavement Service Manager) has 35years' experience in senior

management roles in education, 12years' experience ofworking specifically with bereaved young people and

was also one of the co-founders of Guy's Gift in Z009. He has been instrumental in building the Practitioner

team for Footsteps - a small team ofhighly skilled and experienced Bereavement Practitioners who are both

dynamic and passionate about the service they deliver.

Our Bereavement Service Manager has an MA in Dramatherapy. She has 12years' experience working with

children, which includes working in mainstream education supporting young people with learning difficulties

as a trainee therapist, and working in a residential home for young people with severe learning difficulties,

also as a trainee therapist. She has had a paper published "Children and young adults ofalcoholics and

attachment theory" and is currently writing a book specifically to support those bereaved due to alcohol /
drug addiction. Our two part-time Bereavement Service Practitioners have 30+years ofwide-ranging

experience working with children and young people. They have a range ofprofessional qualifications which

bring extensive value to our service.

Our Operations Manager has 30years'experience within the Police Service, workingin business, programme

and project management. She herself is a widowed mother of2 children andjoined our team to help make a

difference to other bereaved families.
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Our Practitioners all have monthly peer supervision and professional clinical supervision. Our full team meets

once a week and we have an extended team meeting once every term to review that period and what we aim

to achievein the coming months.

Our Trustees and founders feel very privileged and fortunate
to have such a valuable and reliable team of StafF on board.

AC VE ENT AND PE F RM NCE

Despite the lengthy lockdown periods during the Covid-19 pandemic and the changing national and local

restrictions, we worked hard to provide specialist and professional support to 91 bereaved children, young

persons and their families during the year.

Although there were required periods of furlough when we were unable to work, over the rest of the year

we supported just under 70% of the total number of cases we supported in 2019.This was a significant

achievement and reflects the Footsteps team's commitment and dedication to supporting bereaved

children and young people during such unprecedented and even more challenging times for our families in

particular.

There were many months during 2020 when it was not possible to provide face-to-face support in schools

(due to school policies, school closures, trustee concern and responsibility for staff welfare). This equated

to more than HALF of the working year.

We were very fortunate to secure funding during the first lockdown which enabled us to purchase new

technology during the year. This meant we were now well-placed to provide the option of flexible access to

our service through virtual platforms to suit the preferences of individuals and Schools, eg via Zoom,

Teams, Skype, etc.

We worked hard to develop safe remote working practices, in liaison with schools. This took significant

time and there were many hurdles and restrictions, with schools initially having varying viewpoints with

regards to remote working, trying to work through and develop their own individual policies and

procedures moving forward. In the interim periods we provided telephone support and advice to many of

our families, including "check-in" sessions during lockdown periods. Our remote working commenced in

earnest in the last quarter of 2020, following further new lockdown restrictions and following the

implementation of Footsteps' policies and procedures with safeguarding a priority for our children, young

people and our team. Remote working became the norm for Footsteps and this service continues to be

provided wherever wanted by, possible and effective for individuals.
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S M UO ESFRO OURS RUICEU

One afour Parents jbearers hossaid:

"Footsteps has supported mydaughter XXX throiugh'. one of the niost difficult and sudden losses my

fannly-couM go through. It-was an.extremely. hard time for myself arid my family. :Hot only did Footsteps
support XXXbut they gave me much more than-I could ever imagine; cor4dence in my choices as to how;.

to explain this sudden loss, reassurance that it was ok for me''to. :grieve. even if the'girls were around'and '

encouragement that it was good to talk to each other. Footsteps took''e burden away from. .me and, :,

helped XXX become. ,more open with her fee1ings ...XXX,was a'=chQd' that would bottIe her fei)ings and not
. really, :ta'1k,about them. Fdotsteps has some wonderfui. ideas, .games, :and much:more tci help, XXX.express'.

her feelings and tools which I:believe XXXwiH continue to use.to deal with grief throujhout her, life ...
thank you fox your wonderful service and thank you to an amaiing stafK will be eternaBy grateful to yolI
fo' r. 'everything. '

Our priority and efforts throughout 2020 were to ensure that our service reached those who most
needed our support.
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In 2020 we adapted our service to meet changing needs so that when it was not safe to deliver face-to-face

support and services indoors within our safe educational environments, we provided:

Outdoor face to face support, in open spaces in school grounds;

Telephone support and "Check- in" sessions with schools, families, young people and children

themselves, offering advice and support Although these sessions were initially for children /young

people on our caseloads, from our feedback we found that parents and carers were supported indirectly

knowing that these were taking place and this also benefitted parents/carers'emotional health. One

practitioner found that they were helping to liaise between a parent and young person after

communication had broken down at home due to so many additional stresses.

Regulated and managed virtual support sessions as well as ensuring all procedures and policies

were in place that were satisfactory for schools, families and Footsteps, there have been many further

challenges and learning that has helped us to grow as a charity and a service. The core of Footsteps'

service is to tailor each support session to meet the unique and individual needs of the child / young

person. This continued during 2020 and we assessed each individual case to decide whether virtual

support was appropriate and whether it was likely to be effective. Our learnings informed some of the

rationale for decision-making regarding age, safeguarding, confidentiality, technology, feedback, team

wellbeing.

A closed social media group, facilitating peer support for bereaved parents and carers was

implemented at a time of most need, and provides a medium for peer support between parents and

carers, helping to reduce feelings of isolation in a time of real need. This continues to grow and is

managed and monitored by one of our Practitioners.

Our social media sites continue to be utilised as a means of remote support with frequent

cominunications and postings. Feedback on this is very positive.

Our new website is close to going live and will further enhance our service during the ongoing

pandemic, providing a wealth of support, information and tools, and providing easy access to our

service.

Some additional funding enabled a much-needed upgrade to old Charity IT technology: laptops,

telephones and iPads. These are proving to be invaluable given our increasing reliance on technology

and a need to work in new ways with new functionality. They have also increased our day to day

efficiency.

8. We currently have a waiting list which we are working very hard to manage. Footsteps' unique

service has always been an outreach service, to ensure that we are accessible to all, including the most

vulnerable who do not have access to transport / family support This generally involves a significant

amount of travelling time between schools. An advantage of virtual support has been that time saved

travelling has enabled us to spend more time focusing on supporting the child/young person, having

more time to read or research techniques and resources to help support specific needs. Our

practitioners have also been able to be more flexible when offering appointments for virtual 1:1
sessions. More children can also be supported virtually, where such support is appropriate. We do,

however, continue to manage this to ensure that once face-to-face support is able to resume safely, we

will have the capacity to support those children who are awaiting this support.

We are hopeful that in 2021 we can focus on some of the development work we had planned for

2020 and were unable to deliver. We are also hopeful that we will be able to safely resume provision of

face-to-face bereavement support We will continue to provide remote support to all those who choose

and will benefit from this support We have learnt so much during the pandemic and this will continue

to change how we deliver our service and how we work together with our children, young people and

our communities to evolve and continue to meet growing and changing needs.

October 2021 marks the beginning of Footsteps' 10~ Year of service to the bereaved in South

Worcestershire. We plan to promote and celebrate our success during the subsequent 12 months.
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CQNNUHlTY
FUND

Delivery of our service this year was helped significantly by the National Lottery Community Fund recognising

the continued importance and value of our work This five year grant (tapered during the final two years)

commenced in January 2020, which was very timely, given the way in which 2020 was to continue, with the

majority of our other planned fundraising during the year drying up completely.

Support and donations from our community, however small or large, acknowledge the value of our

service, as do our very many testimonials from professionals, parents/carers and from young people

themselves.

1. WE EMPOWERED bereaved children and young people, with greater ability to explore and express

difficult feelings, and acquire greater confidence and improved self-esteem, increasing their emotional

resilience.

2. WE REASSURED parents and carers, leading to improved relationships and increased communication

with their children, diminishing the levels of stress likely to cause distress.

3. WE INCREASED professionals' knowledge and awareness of bereavement issues and enabled them to

better support those with whom they are interacting.

~ Children and Young People developed their own unique coping mechanisms

~ Parents and carers felt better able to support their children.

~ Family life benefitted.

~ There was a positive impact on individuals' school and college life.

~ 1:1work provided opportunities for young people to be heard, to ask questions, to unburden

themselves.

I School teachers and others professionals working with young people benefitted from our advice,

knowledge and experience as to how to best support young people on a day to day basis.

~ Our education of the wider community provided practical advice to enable members of the community

to help those they know who have been bereaved of a loved one.

L N ERT B NEFI ANTI IP TED:

Coping with the loss of a loved one may be one of the hardest challenges that a child or young person faces.

Grief can be particularly intense and isolating and a young person can be overcome by shock 8z confusion,

leading to prolonged periods of emotional turmoil, anger, sadness or depression. Many people find it

difficult to talk about death. A good social, support network can help, but many of our young people do not
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have this. The situation and painful emotions will not improve by avoidance and it is very important for a

grieving young person to talk to someone to express and share their emotions and thoughts.

Discussing grief can prevent negative and destructive emotions froin building up at a time when young

people are at their most vulnerable and can help prevent them from seeking solace in harmful lifestyle

habits. Negative ways to cope with thoughts and feelings about loss and death, if unsupported, can

predispose children to a mental health condition. Acute or even suppressed grief can lead to distorted

grieving, characterised by extreme guilt or anger, leading to aggressive and destructive outbursts, self-

harm, school refusal, crime and anti-social behaviour, drug/alcohol abuse, testing of authority systems, loss

of self-respect, loss of confidence, depression, physical ailments and symptoms, loss of a general sense of

purpose in life and poor mental health. 2020 was a difficult year for so many, not least those bereaved of a

loved one, in unprecedented times of social isolation and added anxieties caused by the Covid-19 virus and

pandemic.

Our specialised bereavement support positively contributes to not only the mental and physical health of
children and young people, but also to their welfare and future well-being. We are a preventative service,

and our input during children's formative years and in their time of real need provides a platform to openly

discuss and address fears and feelings. Our input can help to prevent the breakdown of family relationships

5 improve physical / mental health 5 emotional wellbeing.

There are many factors that play a role in how individuals react to a significant loss, too many to list here;

they include our cultural norms, our support systems, the circumstances of a death, our existing coping

mechanisms. Measuring and evaluating grief support can be challenging, as everyone's experiences are

unique. Rather than using an evaluation tool with a "one size fits all" approach, we use our carefully

tailored family assessment form when we first visit parent/carers and young people. Our process allows us

to highlight and identify any specific needs of young people and their families and offer them support with

these needs in mind.

Page 12



NETWORKING AND EVALUATION

~ We work in partnership with both national and local organisations to ensure that we continually
learn, that our service meets current needs, is flexible and unique. We receive and pass referrals,
exchanging ideas, sharing best practice, training and ensuring that there is no duplication in service
provision.

~ We liaise and work collaboratively with other professionals and agencies. Schools and education
professionals are increasingly seeking our support for young people, both individually and in school

group work and assemblies. These are often very participative, with young people sharing and
discussing their concerns and emotions regarding recent national events that have resulted in the
death of young people, as well as friends. We attend review meetings, providing specialist advice, input
and training as required.

~ We prioritise the safeguarding and wellbeing of children and young people by communicating
and working with a range of other professionals including schools, counsellors and health service
professionals to collaboratively support children and young people to achieve positive outcomes.

~ We have excellent links with stakeholders S.other organisations within our local communities. We

play an active role in a network of bereavement experts & services both nationally (Child Bereavement
Network) & regionally, to ensure that our approach & service is the best way to meet the needs / issues
that we have identified with our beneficiaries & their families.

~ We can only measure and track our performance and our success by involving those we are
aiming to help. It is important to us to give children, young people and their families a voice; and for
them to feel that they are being listened to. They are valuable contributors from whom we are keen to
learn.
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~ Our team meets weekly and this continued remotely during lockdowns. We pride ourselves on

our ability to be flexible and adapt quickly. When appropriate, we act on feedback / information

quickly and put any changes in place, always endeavouring to keep informed the person who made

such valuable suggestions.

We maintain excel spreadsheets to capture information that we require to DELIVER our service

efficiently and effectively, and as additional information to REVIEW who, where, when and how we

deliver our service. We record and track information including sources of referrals and enquiries, the

age and sex of each child referred, the school / college they attend, where they live, the relationship to

them of those who have died, the nature of the death(s], multiple deaths, number of sessions they

receive, time frame over which they are supported etc. We continue to analyse this information,

together with the geographical area we are supporting, to ensure that our service reaches all parts of

South Worcestershire, when it is needed. The information from our spreadsheets is vital to track our

work, to better understand and learn from the wider picture, to support our fundraising and our

service development.

PUBLI BENE IT

The Trustees can confirm that they have had due regard to the Charity Commission's guidance on public

benefit in deciding what activities the charity should undertake. In all work with bereaved young people

and their families, benefit to the public is of paramount importance. We measure the success of our direct

support against the required outcomes for individuals

~PO ICIES

We have a commitment and a responsibility to safeguard all the children we work with from all forms of

physical or mental violence, injury or abuse, neglect, maltreatment or exploitation, including sexual abuse.

The aim of the Footsteps Child Protection and Safeguarding Policy is to promote good practice, provide

children and young people with the appropriate protection and to help staff, trustees and volunteers make

informed and confident responses to child protection issues.

Footsteps has rigorous policies and procedures in place to ensure safeguarding and child protection, staff

protection, data protection and confidentiality and protection of our employees and our clients, whilst

working face-to-face and remotely. All records are protected appropriately in line with these policies and

procedures (Both electronic and paper records). Our Policies are updated annually.
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FINANCIAL RE I W

The majority of our income in 2020 came from the National Lottery Community Fund, with the remainder
coming from Charitable Trusts, corporates and our community. 2020 proved to be a very difficult year in

which to secure funding due to the Covid-19 pandemic.

Despite this and largely due to our proven track record, we secured some annual commitments from
Charitable Trusts; and some one-off donations, although there were smaller numbers making these
donations. We benefitted from some significant support from our community, particularly from a young
person we had supported who wanted to "give back".

Our reputation goes from strength to strength, together with the recognition of the value of our service. We
are very proud of our success in developing our service over the last 9 years and moving towards our 10'"
year of service to bereaved children, young people and their families in South Worcestershire. We found

ourselves in a difficult financial climate in 2020. Some welcome and significant funding towards our costs
from the National Lottery Community Fund allowed us to continue our work, helping us adapt and

developing our service and charity over the longer term. Funding always remains challenging to enable the
continuation of our support programme. No bereaved child, young person, together with their family,

should be left isolated and vulnerable. Our aim is to work hard to continue to develop and deliver our
service over the longer term to those in need, in order to ensure a better future for children and their
families in South Worcestershire by addressing grief at an early stage and preventing future mental health

problems.

Ongoing support from Charitable Trusts and Corporates, the community is vital to ensure the continuation
of our service and we are working hard to deliver our sustainabilityplans. Itis vital, ethical and a
requirement of our service that we have the ability to continue to support once we have given our
commitment to a young person. Long term financial security is critical to achieve this. Significant work and
effort is being invested to ensure that the charity can continue to thrive. Applications will continue to be
made to Charitable Trusts nationwide and locally, relationships will be made and managed and we are
hopeful that with a lot of hard work, we will achieve the necessary funding to continue to develop and

make a real difference to the significant needs within Worcestershire for future years.

Our Trustees have always felt it to be important that we do not grow too large, nor overstretch ourselves.
The main consideration for Footsteps has always been to do what we do well, provide a high-quality
service and look after our staff.

RESERVES PQ Y

The Trustees have established the charity's reserves policy with reference to Charity Commission Guidance

(CC19) and accounting standards (SORP 2005). The Trustees' intention is to build sufficient reserves to
ensure continuity of service and they consider it prudent to work towards free I.e., unrestricted) reserves
of a minimum of nine inonths expenditure. The charity will also maintain a reserve to close the charity,
should it be necessary, without adversely affecting the service to families already receiving support, meet
liabilities to creditors and meet staff notice and redundancy costs. This intention is established annually

when the Trustees agree the budget for the forthcoming year. The Trustees ensure that the reserves are
monitored periodically and they keep the reserves' policy under regular review.

GENERAL FV

The Trustees' intention is to build reserves to ensure continuity of service and they consider it is prudent
to work towards free reserves of a minimum of nine months' expenditure. The Charity will also maintain a
reserve to close the Charity, should it be necessary, this will cover staff notice and redundancy costs. The
general fund balance at 31 December 2020 is 669,997 (2019 655,571).

Free reserves (general funds less fixed assets) at 31 December 2020 amount to 669,977 which based on
current expenditure levels of 620,057 (2020] and this equates to approximately 42 months of expenditure.
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RES RIC EDF NDS

The Charity currently benefits from the following restricted funds:

~ National Lottery Community Fund - 680,786 (2019647,100 —to be spent during 2020)

This grant covers the salaries of our Bereavement Service Manager, Operations Manager, 2 part time

Bereavement Service Practitioners, travel, organisational overheads, workshop materials and evaluation.

The balance at 31 December 2020 is 680,786.

~ Eveson Charitable Trust - 63,419 (2019 KNil)

This was a grant of f6,000 towards salary costs. The balance remaining at 31 December 2020 is 63,419 and

will be spent during 2021.

~ Clothworkers' Foundation - K7,070 (2019ENil)

This was a grant of f9,900 towards the purchase of laptops, ipads and mobile phones. The balance at 31
December 2020 is 67,070, which represents the net book value of the assets purchased in 2020 64,730 plus

a balance of 62,340 which will be spent during 2021.

~ National Lottery —67,349 (2019 KNil)

This is a grant towards the cost of updating technology. The balance at 31 December 2020 is E7,349, which

represents the net book value of the assets purchased in 2020 63,985 plus a balance of E3,364 which will be

spent during 2021.

This report has been prepared in accordance with the special provisions of Part 15 of Companies

Act 2006 relating to small companies.

Approved by order of the Board of Trustees on 8 July 2021 and signed on its behalf by:

P.W. SOUTHALL

Page 16



Independent Examiner's Report to the Trustees of
Footsteps Worcestershire Limited

Independent examiner's report to the trustees of Footsteps Worcestershire Limited ('the Company' )

I report to the charity trustees on my examination of the accounts of the Company for the year ended

31st December 2020.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your chanty's accounts as carried

out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Rob Richards FCA CTA FCCA
Chartered Certified Accountants

The Richards Sandy Partnership
Thorneloe House
25 Barbourne Road
Worcester
Worcestershire
WR1 1RU

8th July 2021
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Footsteps Worcestershire Limited

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31st December 2020

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Counselling and related services

Investment income
Other income

Unrestricted
funds

Notes

2 16,978

1

17,504

Restncted
funds
f

124,434

2020
Total
funds

16,978

124,434

1

17,504

2019
Total
funds

F

87,087

52,225

Total 34,483 124,434 158,917 139,317

EXPENDITURE ON

Charitable activities
Counselling and related services 20,057 72,910 92,967 143,479

NET INCOMEI(EXPENDITURE) 14,426 51,524 65,950 (4,182)

RECONCILIATION OF FUNDS

Total funds brought forward 55,571 47,100 102,671 106,833

TOTAL FUNDS CARRIED FORWARD 69,997 98,624 168,621 102.671

The notes form part of these financial statements
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Footsteps Worcestershire Limited

Balance Sheet
31st December 2020

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

Notes

10

Unrestricted
funds

20

1,016
71,621

72,637

(2,660)

Restricted
funds

8,715

89,909

89,909

2020
Total
funds

R

8,735

1,016
161,530

162,546

(2,660)

2019
Total
funds

E

72

328
108,626

108,954

(6,355)

NET CURRENT ASSETS 69,977 89,909 159,886 102,599

TOTAL ASSETS LESS CURRENT LIABILITIES 69,997 98,624 168,621 102,671

NET ASSETS 69,997 98,624 168,621 102,671

FUNDS
Unrestricted funds
Restricted funds

TOTAL' FUNDS

13
69,997
98,624

168,621

55,571
47,100

102,671

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31st December 2020.

The members have not required the company to obtain an audit of its financial statements for the year ended

31st December 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 8th July 2021 and were

signed on its behalf by:

P W Southall - Trustee

The notes form part of these financial statements
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Footsteps Worcestershire Limited

Notes to the Financial Statements
for the Year Ended 31st December 2020

ACCOUNTING POLICIES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial

Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the

Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency. Monetary amounts in these financial

statements are rounded to the nearest F.

INCOME
AII income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregate all cost related to the category. Where costs cannot be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Fixtures and fittings
Computer equipment

25% on cost
33% on cost

TAXATION
The charity is exempt from corporation tax on its charitable activities.

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

FINANCIAL INSTRUMENTS

The Charity has elected to apply the provisions of Section 11 ' Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the charity becomes party to the contractual provisions of the
instrument.

Financial assets are offset, with the net amounts presented in the accounts where there is a legally enforceable
right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset
and settle the liability simultaneously.

Basic Financial Assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially

measured at transaction price including transaction costs and are subsequently carried at amortised cost using

the effective interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipts discounted at a market value rate of interest.

Basic Financial Liabilities
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

ACCOUNTING POLICIES - continued

FUND ACCOUNTING
Basic Financial liabilities, including trade and other payables, are initially recognised at transaction price unless

the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value

of future receipts, discounted at a market rate of interest. Debt instruments are subsequently carried at

amortised cost, using the effective interest rate method.

Basic Financial Liabilities

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of the

operations from suppliers. Accounts payable are classified as current liabilities if payment is due within one year

or less. If they are presented as non-concurrent liabilities. Trade payables are recognised initially at transaction

costs.

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which

they relate.

GOVERNMENT GRANTS
Government Grants are recognised using the accruals model.

Government grants relating to compensation for expenses or losses already incurred or for the purpose of giving

immediate support to the Charity, with no future related costs are recognised in income in the period in which the

grants become payable.

DONATIONS AND LEGACIES

Charitable trusts 8 foundation
Community donations

2020
R

10,551
6,427

16,978

2019
f.

72,921
14,166

87,087

3. INVESTMENT INCOME

Deposit account interest

2020
F

1

2019

4. INCOME FROM CHARITABLE ACTIVITIES

Grants
Activity
Counselling and related services

2020

124,434

2019
E

52,225

Grants received, included in the above, are as follows:

National Lottery Community Fund
The Eveson Charitable Trust
The Clothworkers' Foundation
Harrison Clark Rickerbys Medical Accident Group
National Lottery

2020

98,534
6,000
9,900

10,000

2019
E

47,100
5,000

125

124,434 52,225
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

2020
f
4,346

2019
f

174

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st December 2020 nor for the year

ended 31st December 2019.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 31st December2020 nor for the year ended

31st December 2019.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Average number of employees

2020
2

2019
4

Staff costs for the year are as follows:-

2020
f

2019
f

Wages
Social security costs
Pension costs

Total

43,780
1,084

940

f45,804

95,961
5,504

882

f102,347

No employees received emoluments in excess of f60,000.

During the year f21,629 has been paid in key management remuneration (gross pay f19,937 - employer national

insurance f1,280 and employer pension f412).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
f

Restricted
funds
f

Total
funds

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Counselling and related services

investment income

86,536 551

52,225

87,087

52,225

Total 86,541 52,776 139,317

EXPENDITURE ON

Charitable activities
Counselling and related services 137,754 5,725 143,479

NET INCOME/(EXPENDITURE) (51,213) 47,051 (4,162)
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

Transfers between funds

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted

funds
f~46)

Restricted
funds
f

49

Total
funds

f

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(51,262)

106,833

47, 100 (4,162)

106,833

TOTAL FUNDS CARRIED FORWARD 55,571 4?, 166 162,6?1

9. TANGIBLE FIXED ASSETS

COST
At 1st January 2020
Additions
Disposals

At 31st December 2020

DEPRECIATION
At 1st January 2020
Charge for year
Eliminated on disposal

At 31st December 2020

NET BOOK VALUE
At 31st December 2020

At 31st December 2019

Fixtures
and

fittings

2,804

(2,804)

2,804

(2,804)

Computer
equipment

f
10,673
13,008

(10,514)

13,167

10,601
4,346

(10,515)

4,432

8,735

72

Totals
f

13,477
13,008

(13,318)

13,167

13,405
4,346

(13,319)

4,432

8,735

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments

2020
f

463
553

1,016

2019
f

328

328
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Accrued expenses

2020

110

2,550

2019
F
1,273
2,399
2,683

2,660 6,355

12. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2020
F

950
1,050

2,000

2019
F

884
1,683

2,56T

13. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
National Lottery Community Fund
The Eveson Charitable Trust
The Clothworkers' Foundation
National Lottery - equipment

TOTAL FUNDS

At 1.1.20

55,571

47,100

47,100

102,671

Net
movement

in funds
F

14,426

33,686
3,419
7,070
7,349

51,524

65,950

At
31.12.20

69,99T

80,786
3,419
7,070
7,349

98,624

168,621

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
National Lottery Community Fund
The Eveson Charitable Trust
The Clothworkers' Foundation
National Lottery - equipment

TOTAL FUNDS

Incoming
resources

F

34,483

98,534
6,000
9,900

10,000

124,434

158,917

Resources
expended

F.

(20,057)

(64,848)
(2,581)
(2,830)
(2,651)

@72,910)

~92,967)

Movement
in funds

E

14,426

33,686
3,419
7,070
7,349

51,524

65,950
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

13. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Designated fund

Restricted funds
National Lottery Community Fund
Harrison Clark Rickerbys Medical Accident
Group
Monday Night Group

TOTAL FUNDS

At 1.1.19

56,833
50,000

106,833

106,833

Net
movement

in funds

(51,213)

(51,213)

47,100

(27)~22)
47,051

~4.1 26)

Transfers
between

funds

49,951
~5Q, DOQ)

(49)

27
22

49

At

31.12.19

55,571

55,571

47, 100

47, 100

102,671

Comparative net movement in funds, induded in the above are as follows:

incoming
resources

F

Resources
expended

F

Movement
in funds

Unrestricted funds
General fund

Restricted funds
National Lottery Community Fund
Harrison Clark Ricketbys Medical Accident
Group
The Eveson Charitable Trust
Monday Night Group

TOTAL FUNDS

86,541

47, 100

126
5,000

550

52,776

139,317

(137,754)

(153)
(5,000)

~572)
~5,725)

~143479),

(51,213)

47, 100

(27)

~22)
47,051

~4, 162)

14. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st December 2020.

15. FUNDS

Unrestricted Funds

General Fund

The Trustees intention is to build up reserves to ensure continuity of service and they consider it is prudent to

work towards free reserves of a minimum of nine months' expenditure. The Charity will also maintain a reserve

to dose the Charity, should it be necessary, this will cover staff notice and redundancy costs.

The balance at 31 December 2020 f69,997 (2019 855,571).

Restricted Funds

The Eveson Charitable Trust

A grant of F6,000 was received during the year and this covered bereavement salary costs.
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Footsteps Worcestershire Limited

Notes to the Financial Statements - continued
for the Year Ended 31st December 2020

15. FUNDS - continued

The balance at 31 December 2020 is E3,419.

National Lottery Community Fund

A balance of 847,100 was brought forward and additional grants of f98,534 have been received during the year.
The grants are to cover salaries, travelling expenses, office rent, insurance, postage, stationery etc.

Due to Covid-19 not all of the grants for 2020 were spent and 629,353 has been carried forward to 2020 together
with 251,433 which was received on 18 December 2020 (this is for expenditure for 2021).

The charity has notified the National Lottery of the underspend in the year, and have had confirmation that the
remaining funds can be carried forward to future years funding.

The balance at 31 December 2020 is F80,786.

Clothworkers Foundation

A grant of f9,900 was received during the year this was to cover the costs towards the purchase of laptops, ipads
and mobile phones.

The balance at 31 December 2020 is F7,070.

National Lottery - equipment

A grant of 210,000 was received during the year towards the cost of updating the information technology and the
purchase of computer software.

The balance at 31 December 2020 is E7,349.

16. INDEPENDENT EXAMINATION

An amount of f1,350 (2019 f1,200) was paid for the Independent Examination fee.
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Detailed Statement of Financial Activities
for the Year Ended 31st December 2020

2020
F

2019

INCOME AND ENDOWMENTS

Donations and legacies
Charitable trusts 8 foundation
Community donations

10,551
6,427

16,978

72,921
14,166

87,087

Investment income
Deposit account interest

Charitable activities
Grants

Other income
Government Grants

Total incoming resources

124,434

17,504

158,917

52,225

139,317

EXPENDITURE

Charitable activities
Wages
Social security
Pensions
Travel
Insurance
Communications
Postage and stationery
Sundries
Support costs
Staff training
Workshops
Subscriptions
Supervision
Resources
Rent
Bookkeeping
Independent examination
Bank charges
Loss on disposal of FA
London Marathon
Computer expenses
Fixtures and fittings
Computer equipment

Total resources expended

Net incomel{expenditure)

43,780
1,084

940
1,338

567
1,212
1,258

882
28,567

334
270
368

1,325
18

1,330
2,504
1,350

240

1,256

4,344

92,967

92,967

65,950

95,961
5,504

882
9,356

876
1,436

609
790

19,210
79
64

199
1,675
1,362
1,187
2,273
1,200

240
6

396

70
104

143,479

143,479

~4, 162)

This page does not form part of the statutory financial statements
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