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Activities

Objects: TO PROMOTE ANY CHARITABLE PURPOSES FOR THE BENEFIT OF THE PUBLIC,
PRINCIPALLY BUT NOT EXCLUSIVELY IN THE LOCAL GOVERNMENT AREA OF MANCHESTER AND
ITS ENVIRONS (HEREINAFTER CALLED THE AREA OF BENEFIT) AND, IN PARTICULAR BUT NOT
EXCLUSIVELY BY1. PROMOTING THE THIRD SECTOR BY:(A) BUILDING THE CAPACITY OF THIRD
SECTOR ORGANISATIONS AND PROVIDE THEM WITH THE NECESSARY SUPPORT, INFORMATION
AND SERVICES TO ENABLE THEM TO PURSUE OR CONTRIBUTE TO ANY CHARITABLE
PURPOSE;(B) PROMOTING VOLUNTEERING WITHIN THE SECTOR;(C), ORGANISING AND
FACILITATING CO-OPERATION AND PARTNERSHIP WORKING BETWEEN THIRD SECTOR,
STATUTORY AND OTHER RELEVANT BODIES.2. THE PROMOTION OF GOOD HEALTH OF THE
LOCAL COMMUNITY.3. THE PROMOTION OF EQUALITY AND DIVERSITY FOR THE PUBLIC BENEFIT
BY:(A) ADVANCING EDUCATION AND RAISING AWARENESS IN EQUALITY AND DIVERSITY;(B)
PROMOTING ACTIVITIES TO FOSTER UNDERSTANDING BETWEEN PEOPLE FROM DIVERSE
BACKGROUNDS;(C) CONDUCTING OR COMMISSIONING RESEARCH ON EQUALITY AND DIVERSITY
ISSUES AND PUBLISHING THE RESULTS TO THE PUBLIC;(D) CULTIVATING A SENTIMENT IN
FAVOUR OF EQUALITY AND DIVERSITY.FOR THE PURPOSE OF THE OBJECTS:'THIRD SECTOR'
MEANS CHARITIES, VOLUNTARY ORGANISATIONS AND SOCIAL ENTERPRISES.CHARITIES ARE
ORGANISATIONS WHICH ARE ESTABLISHED FOR EXCLUSIVELY CHARITABLE PURPOSES IN
ACCORDANCE WITH THE LAW OF ENGLAND AND WALES.VOLUNTARY ORGANISATIONS AND
SOCIAL ENTERPRISES ARE INDEPENDENT ORGANISATIONS WHICH ARE ESTABLISHED FOR
PURPOSES THAT ADD VALUE TO THE COMMUNITY AS A WHOLE, OR A SIGNIFICANT SECTION OF
THE COMMUNITY, AND WHICH ARE NOT PERMITTED BY THEIR CONSTITUTION TO MAKE A PROFIT
FOR PRIVATE DISTRIBUTION. THEY DO NOT INCLUDE LOCAL GOVERNMENT OR OTHER
STATUTORY AUTHORITIES.

Activities: To promote the third sector by building the capacity of third sector organisations and provide them
the necessary support, information and services to enable them to pursue or contribute to any charitable
service; promoting volunteering within the sector; organising and facilitating co operation and partnership
working between third sector, statutory and other relevant bodies.

Classification

• How: Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, Human
Rights/religious Or Racial Harmony/equality Or Diversity

• Who: Other Charities Or Voluntary Bodies, Other Defined Groups

Geography

• Manchester City

https://opencharities.uk/ew/1145921
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £2,201,915 £2,377,311 £543,117 35

2024-03-31 £2,146,164 £2,374,040 £718,513 33

2023-03-31 £1,770,101 £1,595,970 £946,389 24

2022-03-31 £1,644,899 £1,580,414 £772,258 25

2021-03-31 £1,027,004 £1,110,782 £707,773 27

Trustees

Name Role Appointed

Bethany Leslie 2023-11-29

Charles Kwaku-Odoi 2015-12-10

Daniel Taylor 2022-07-18

Dr Julian Skyrme 2015-01-14

Janet Elizabeth Finucane 2019-02-26

Mona Moussa 2024-03-31

Nicola Claire Shellens 2023-11-29

Rodger Cairns 2019-02-26
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MANCHESTER ALLIANCE FOR COMMUNlTY CARE
I

I

ANNUAL REPORT, AND ACCOUNTS FOR THE YEAR ENDEP B1st MARCH 2023

,
''

The trustees present their anriual directors' report and financial statements of tlie charity for the year ..

; ended 31st March'2023 which are also prepared. to meet the requirements for a dlrectots' report and
' 'accounts for Companies Act purposes.

I

: The flnancial statements comply with the Charities Act 2011,the Companies Act 2006, the. Memorandum

and Articles of AsSodation, and the Accounting and Reporting by Charities: Statement pf jtecommended
'Practice applicable to charities preparlngtheir accounts fn accordance with the Financial. Reportfng

'

. Randard applicable ln the UK and Republic of ireland (FRS 102) (effedtfve 1January 2019).
t

Objecthres imd Activities

The objyctives of Mace as set out ln the governing document are;
To promote any charitable purposesfor'the benefit of the public, principally but not exclusively ln the

local government areo ofManchester and its environs (herd lnafter called the aiea of benefft j and, ln

particular b& not exclusively by
1. Promoting the third sector by:

a. . building the capacity, of third sector organlsatlons and providing them with the hecessary-

support fnformaflon and services to enable them to pursue oi contrlbut» to any charitable .
purpose; .

b. .promoting volunteenng within the sector,
c. organising and facilitating ~eration and partnership working between third sector,

statutory. and other relevant bodies.

2. The promotion ofgoqd health of the local community.

9. The piomotio'n ofequality and diversity for thF public benefit by:

a. adva'nclng education and raising awareness ln equality bnd diversity;
'

b. '
promoting acth ltles to fos'tir understanding between people from diverse backgroundsl

c. conducting or commissioning research on equality and dhiersity issues and publiShlng the

results to the public;

d. cultivating a sentiment ln favour ofequal and dlveaity.

third sector'means charities, voluntary oiganlsatlons and sodal enterprises.

In order to achieve these charitable. objectives, 'Mace developed a model (based on NCVO's Value of
: . Infrastructure programme) to show the range of services and activities whl5i we now deliver. This model

-: has been in place's1hce 2011when Micckirmaiiy took on the role of lead voluntary sector Infirastructure'

agency in Manchester and tiie range of functions has developed fuither In the Intervening years. This ls a.
' significant part of the context for the orgarilsatlon: despite Mace itself, having been'established ln the

1980s, the current Ihcarnatlon of Mace 5 still relatlveIJJ young compared to equivalent organlsations in .
other major cities. Mace's approach &to ensure that all of these functions aradellvered by an organlsatlon

with a strong track record and high profil wlthln Manchester: the activities, projects and services reflected .

: . In these a'ccounts. ~ 1

How our acthritles deliver publk lienefit
The tr'ustees confirrh that. they have. referred to the Charity Commission's guidance on publi'c benefit when

reviewing the Chirity's aims and objectives, in planning future activities, and setting the policies for the

! year„Th'e,charity furth'ers its charitable purpqses for the public benefit through the following:

silage's acuvlues bencAt voluntary eecaor orgsnisauons, sndivlduals and the Interaction between the
statutory sector and the yoluntaiy and community sector ln Manchester and Its enyirons. The Trust'ees

have considered public Benefit In accordance wltb the guidance issued by the.Charity Commission and have

concluded; .
'
, 4. That the aims of the organisation contlnud to be charitlible.
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t

2. That the alms and the work done give Identifiable benefits to the charitable sector and both indirectly
and. dltectly to lndlvl'duels ln need.

, 3. That the benefits are for the public, are. not unreasonably. restrlctedln any way and certainly not by
abIIItyto pay.

4. That there Is no detriment Or harm arising frbm the alms or activities. '

'. Achievements and performance
I

For many years this. voluntary sector "Infrastructure" ln Manchester was very fragmented, with a large.
numberof. agencies providing a variety of rolesi 'at one. point 1$ different organlsatlans were'Involved and
yet there hvar@ majar gaps: e.g. no 'LIIIIunteer Centre; The history'ls'iong, complicated, and open to a large
amount of Interpretation. But a landmark was achieved In May 2013when Manchester City Coundl Issued
a single ten'der for the full range of support to thh local VCSE sector (Information; capadty building,
volunteering, policy, representation and engageinent). The tender. Itself was an achievement for Mace Nnce
lt showed that we had yroved the case made over many years that those functions needed to be joined
together In order to generate greatest Impact. 'This had Ixsen a stated ambition of our bid for the capacity

! building service ln 2009. We were successful in bidding for the new contract ln 20Q.which represented not
'. only stability and security for the organlsatlon'and fresh opportunltles to develop the role of the sector ln

:; Manchester. It also showed that Mace had r(elivered on4ts ambition and Its piomise to develop into the
organization Iv)ancbester needed. That contract %as re-te'ndered ln 2019 and Mace was once. again

,
'.
, successful, consolidating a decade of developlngsupport for the VCSEsectoiln the dty. There Is always

mofe to be done and room for Improvement but this consolidation of the role and position,
'

particularly ln

; the context of IVlahchester's Infrastructure history, was a major achievement.

! Activities ln this period were marked by a transition from responding to the Covld19 pai!demlc Into the

; 'ever-Increasing cast of living pressures on the work of the. local VCSE sector.

Information and Communlcations-
Macc has a wide range of welbestablished communications methods:
~ MancheSter Community Central webslte contains 'a wide range of resources Including:

o a dlMctory of local groups
o factsheets and poljcy templates

. o, briefings
o blogs
o details of training and events
o, job and volunteer opportunities
o online Funding Portal
o '

online applications for Mace grants .

o case studies, community stories
o open data releases from Mace's uIOrk

The webslte. received ovei imllllon vtsltaia dwlng'this period.
~ Sodal media: You Cube,' Facebook, Twitter and Instagram

Regular ebulletlns: weekly bulletin, Funding Bulletlri (monthly), Training Bulletlri (monthly), Policy News
'

(fortnightly), leaders Updates (occasional), N~h Bulletins (occaslo'nal)
I

Development and Support
Demand'for Ivlacc'3 organlsouonel doveloplna~ s~ppow hue continued ta klcrease. While we provide 9
wide ran)le of resources through our webslte arid ebulle&lns encauiaging groups to self-serve where

possible, there Is ongoing'demand for an~ne support by new and existing local organlsatlons across

: 'Manchester's diverse communities. .
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~ Funding of course remains the highest ptfortty foi' manygroups, as reflected in being the most-
requested type of support from Mace. This Is set.n through direct requests for support, referrals, and
the Friday drop-ln sessions introduced during 2021 which have contlriued this year.

~ Governance ls always fn the top 5 types' requested support, many involving new ar starter
arpents'attans and those looking to formaltse their group struaure. ,Mace continues to provide, essential
support to organlsations looldng to set up, ettplare legal structures and develop altoverning document.

~ Mace has a focus;on, supporting the sector in North Manchester, working'with partners on "North
Manchester Together".

'
Mace supports the steering group'lneetlngs and is cantInutng to facilitate, .

'
promote and. hoit the now established North Manchester National Lottery Community Fund virtual

. s+port drop-tns,
~ Community Stcirytelling - Mace supports. people and community groups to have a voice through

tratnln)t in the use of written ccintent, audio, video or photography and social media, The programme
works well (or a range of Mace's acttvltles: lt can be used by. VCSE organlsatlonsto raise their profile,
sha'wcasin'g their work and highlighting their impact'ar for local people to say what they think about.

'

'
where they live and tell their personal story-it ts aho a way to build confidence and pride, meet new
people and gain new skills. With tQ incryased range of tech now available to many peopteznd
'increased familiarity with video and podaasts, Mace's work now focuses an runn/ng training on
storytelling technique rather than technidat;support.

~ VCSE Premises - Mace hosts a collaboration:space for VCSE organtsatlons to expIare opportunities to
share premises. We also began works redevelop th'e dty's Cominunlty Hubs Network- a space, for
VCSE-led comrnunlty centres. There have been various iterations of this over the years ttut none have
taken root so Mace ls supporttngwith thtnldng up new approaches.
VCSE Workforce - Due to. delays with payment and contracting, the prograinme which tVtacc

successfully led on behalf af 106M to establish a programme of support around the VCSE sector's
workforce only commenced late. ln 2022. In the interim, Mace worked with GM partners to conduct a'

survey of the VCSE sector to identify key world'arce challenges. .

Grants Progremmes
Mace continued to deliver a range of grants programmes during this period
~ Hate Crime Awareness Grants (funded by Manchester City Councli) -grants for CVSE activities to. raise

'awareness of hate crime.
~ Spirit of Manchester Fund (funded by donations) -min+rants for local VCSE organlsatlons.
'~

. Volunteers, 'Expenses Fund(fundedbythe'ErlcWrlght Charitable Trust [EWCT))-smallgrantsfor local
'

VIE organlsatlons to support volunteer, expenses. .
' .~ cost of Uvlng Fund (funded by the Eric wright charitable Trust (EwcT)) —grants for medium sized vcsE

organlsatlons across Greater Manchester to assist In keeping'argantsattans sustalnabte ln the face of
increased cost and demand pressures.

'

~ Migrant Destituttap Fund GM (funded by pttbltc donations and solne small grants) —hardship awards to
destitute mlgrants with no recourse to public funds.

~ Real Change Manchester (funded by donations) —hardship awards to people facing homelessness.
~ Household Support Fund (national government / Manchester Qty Council) —,Mace administered severa I

rounds of hardship payments to househokh. .
~ CHEM Cost of Uvlng Grants (Manchester Oty Caundl) —a stmttar programme to Household Support

Fund but focused on people Identified by the Manchester Public Health team as facing the greatest

!
'

health inequalities.

Policy and influence Totem
This team leeds on butMlng a connected and influential VCSE Voice on a range of policy priorities. across the
city. Work Indudes:
~ Manchester VCSELeaders- Mace hosts a'semi-regular forum for leaders in local VCSE organtsattons.

This is a space fai peer supfmrt, exptaratton af common RsueS and information sharing.
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~
'

Community 8&plqrers - Mace hosts monthly meetings in North, Central and South Manchester. They
aim to bring together anyone with an Inrest In health'andweltbelng frctm across the VCSE sector with
colleagues. ln the public sector, to Influence, 'connect, share knowledge and build relatldnshlps.

~ Voluntary Sector Assembly- Mace convenes larger events'on key topics facing the kNal VCg sector.
'

~ VCSE representation —Mace supports local VCSE leaders acting as sector representatives in a range of
structures Including the Our Manchester Torum, Our Manchester Investment Board, Health and
Wellbelng Board, Community Safety PartnerShlp and others.

e PIkl "Shorts."-This shbrt poll+ email bulletin continues to be distributed on a fortnightly basis to
ensure that VCSE collbagues are aware of the latest policy news that affects the sector, such as updates
from local Council committees. It also contains short 'Just one thing' Interviews with'sector leaders and
repoiti we have seen that we want to share.

'
Collaboration Teim '

This new team leads on building practical collaboratlons between VCSE organiiatlons and in creating
crosAector partnershlps with public and private sector colleagues. During this period, we engaged In a

; series of discussions with Manchester Housing provider l?artnershfp about building greater collaboration
I with local VSCE organlsatlons, though lt was notiiknrble that all partners were struggling. with capacity to..' take actions forward; A significant focus In the team is on developing private sector collaboration -also

linked to an expansion ofyacc's membership model - with a new post of Business Partnershlps Lead
joining the team towards the end of the period:

I

Our public policy priorities and collaboration themes during this period included
P

~ CIIIIdren and FamAles

. o Working with the Early Help team on a Voluntary Sector Assembly event to rebuild the sector's

connection to Councifteams working on early Intervention and prevention.
o Establishing a VCR workstream for the new Family Hubs. Supporting VCSE leaders to collaborate

. with the Council team leading on this and advising on processes s'uch as representation and gnints

for,VCSE organisations. .
\

' ~ Qlmate Action
. We are increasingly focusing on developing climate action as'running theme throughout our work- In

parallel with equality, diversity and Inchsioni Building on work done with Manchester Climate Change

Agency prior to the pandemic, we began worg on developing Mace's approach around climate action. .

~ Establishing a gafF worldng group to build an action plan on the samerhodel

(personal/Internal/externaiJ as our An6-Racism work,

~
'

Continuing to encourage funders to Include In'their requirements / due dNgence process, that all

VCSE organisatlons have a statement or plan'aground climate action (and EDI).

~ . Cost of Uvlng Crisis
Mace's work to respond to the Cost of Living Crisis has focused, es'.we did during the pandemic, on

strengthening ind amplifying the work done by local VCSE organisations to meet the challenge of
Increased'demand as well as rising cbsts. Activities Induded:
o Website- a special section on our website with dedicated funding news, Information about

'
hardship fu'nds, data end Insights, campaigns and case studies and further reading.
https://manchessercommualtycentraLora/soot-ttvlng-eels

o VCSE se'ctordlscusston spaces-we have held a range of events for Manchester's VCSf,and public

sectors discuss how the crisis has developed and. how the residents of Manchester are now being' .

affected. Local. groups'such as.Cheetham Hill Advice Centre, Know Africa and colleagues from
. Manchester City Coun'cII's Cost of Uvtng Helpiine shared their experiences on supporting people.

We also held practical support events such as how organlsations can talk to service users about
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utility debt when. lt Imari't their m'alii focus ofwork The aim was for attendees to be able to provide'
some Initial advice and subsequently slg,'n'post, people. to the right servlpa if required.

o Grant programmes-Mace ha's also Issued a range of grants related to this theme (see 'Grants'
above).

o 'Olscusshns with funders and commissioners hcally and at.GM level - Mace's Chief Executive Is one
of the VCSE sector representat)ves on this group which lsconvened by GMCA and brings togethhr
local authorities, NHS and, VCSEsector;colleagues. to collaborate,

'
support, challenge and share

'
Insights on the response to the costef livlhg crisis. across GM. This Is In formed by local dls'cussions
such as our cost of living summits, shared. intelligence beNveen the Local Infrastructure, ,

Organisatlons acrbss GM and feedback from tile GM YCSE Leadership Group.
.o Capturfhg'stories, data and case studies. —Cost of Living R'esponse work'was the theme for our Spirit

of Manchester Stories programm'e, sharing stories ofwork done. by local groups to provide support.
'

T%ese have then been used as case studhrln discussions with. dedslon makers and commissioners:
o Supporting the Council's dlgltal Inctuslon team to. create a process to distribute 100 laptops to local

c'ommunlty groups in support of cost of.llv'lng response work.

. ~ Crime and Disorder
o' Supporting the Manchester Peace Alliance, as part of a programme ended by the GM Violence.

Reduction Unit via our 10GM pkrtnershlp. Mace hosts a part time facgltator post
o Supporting sector representation on the city's Community Safety Partnership.

t

~ Emergency Response/ Resilience. Planning
0

I

O

I

i
t

Macs began work with Manchester CIty Coundl Colleagues to establish a plan and protocols for
aCtiVatlOn Of a VCSE SeCtOr SupPOrt Offer in the'event'Of a maJOr inCIdent being dedared. ThlS IS a
three-year plan which seeks to learn from the approach ln place ln Salford.
Mace Is supporting the development of a GM wide approach to emergency response planning with

the VCSE sector'and led on submission of a proposal to the flatiopal Lottery Community Fund to
provlife capacity In a(l thy VCSE Local Infrastructure Organlsatlons In Greater Manchester to, -

develop pled, increase knoWledge and awareness and build 'collaborative agreements with key

agendes.

.:.~ Equality, Diversity and. inclusion
This Ls a runriihg theme throughout our work- both outward facing and ln thinking about our own

, development as an organlsatlon. Behw are some examples of actions during this period
o Building on work done ln 2020 and 2021 in reryorise to the. Black Uves Matter campaign, MacC's

Anti-Racism Strategy Is now embedded into. our new organisation strategy for 2022-2025. The;

slrategy Is'based tn tliree 'domains: personal, Internal (operations within Mace) and external (our

votce and leadership), Acttvitfes under this Include efforts to recruit more'Inqlusively to our paid

and trustee roles, regular harn and share spaces In stafF fneetlrigs, work to develop more Induslve

equalities monitoring standardS and prldritlsatlon of.work with communities which experience
'

racial Inequalities.
o . We continued to support CAHN fvith delivery of the Global. Majority Fund grarits programme

Includlnga number, of targeted support sessions for organisatlons whose grants wer'e coming to an

end.
Our plans around workforce indude. a focus on hetter understanding of how Inclusive the VCSE.0
sector Is as an ornplover - end vAaa+er it4s reflactlve of the ccimmunitles we serve. It also iodupes
support for new ahd emerging Iaadeis.

o co'ntinulng to encourage fjnders to include In.their requirements'/due. dmgence process that all

. VCSE organlsations have a statement or plan around EDI (end dimate action).
At the 2022 Spirit of Manchester Awards, the tables were named after notable Mancunians of
African and Caribbean heritage —we identIFIed a list of names and then shared these out among the
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'
team so~ryone had to do a tittle bit of research and write a short biography which wit l be

~ . '
displayed on the table. We fnvftf. d as many of the named Indlvlduals as we could to attend the
Awards- and several were Indeed present. This received very positive feedback from a number of
.people who were at the event;

l
' ~, Funding end Commlsslonlhg

.Good quality funding and commfssforilng processes are essential in supporting the.VCSE sector, Mace
'

has a long hfstoiy of worldng In this space. Recent activities tndude:
o Working with Iochl fundtng bodies in Manchester Fundtrfg Partnerstfip,
o Supporting VCSE sectoi engagement with the cfty coundt's Setter Outcomes, Batter Uves

'

commtsslonlng redesign.
o Hlghlfghtlng examples of gooff practice find challenging poor processes (e.g, use of The Chest

proCurement portal to provMe grarfts to community organfsatfonsf).

Health and Wellbelng
. o Health and Sodal Care -' Our Health and Wellbefng VCSE Leaders Group has been working through a

series of meetings with key leaders ln the local health organlsattons in anticipation of the riext
reorganisatton of focal NHS structures.

o Mace hosted a NHS Graduite Placement who conducted a range of Interviews with partners to
identify priorities for joint work and produced a report with recommendattons.

i o Mace has supported recruitment of a new VCSE Representative role on the Manchester Partnership
" Board.

o Working with 4CTto restart a delayed programme ofactivities to engage the VCSE sector in the
redevelopment af North Manchester General'HosptteL

o Condudlng a programme of activities to support VCSE enga'gement In the MCRactlve Local Pilot to
' support uptake of physical activity ( active lives ) in local communities. This inltlatlve was planned'

in 2019 but was massively disrupted by the pandemic as wetl as some stafAng difficulties and It was
~ . agreed to draw a line under the work and reconsider th'e approach once the funded attfvlttes have

I been concluded. .

Homelessness
o Mace now hosts a worker to suppo'rt the Manchester Homelessness Partnership. Activities during

this period Induded:
~ Establishing regular communtcattons behfreen working groups within the partnership.
~ Leading a review of p'artnershl p governance and structures.
~ Improva'd external communications and socfaf media presence. . .
~ Ongoing collaboratlye discussions b'etween VCSE'partners and public services.

o Mace also engages with the Greater Manchester Homelessness Action Network to connect work at
GM level including the Mayor's A Bed Every Ntght" Initiative.

o Continuing to administer the Rebel Change Mancheeer hardship grants.

Inclusive Economy
o Acting as VQE lead for Manchester on Real. Llvtgg Wage: championing those VCSg organlsatlons,

which pay the Real Uvtng Wage, produce content as part the annual Uvlng Wage Week cern'patt)n,

encouraging funders to adopt Uvlrfp Wage'standards and supp'ort VCSE organlsattons to pay the
Remi Lying vvago.

- o Developing. anew Manchester Sodai Economy Alliance bringing together organfsatfons and

tndlvfdualS to develop Inure sodal enterprises and soda+uipose bustnesses In the city.
o Gifter Manchester Sodal Value Network has ~400 members from all sectors across Greater

Manchester w'orklng to.promote and incorporate sodal va(ue prlndples. across Greater Manchester.
Mace Ifosts the cross-sector steering group, which aims to inliuence stakf. hotdem, policy and
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strategy at the.GM level by collecting'information,
'
supporting organisatlonsto deIIvei social value

:end aims to influ0nce behaviour of a range of Individuals and oqpnlsations. with a stake in social
value.

I

I

!
I...I
I

~ ~ Mental Health
o Su)porting VCSE leaders' involvement ih the Living Weil progralnme to transierm community based .

mental health services. This has, lnduded assisting with production of a VCSE Theory of Change,
developing an expression of lrlterestyrocess and 'VCSE prototype' role descriptions.o:Advising on remodels for the development of a VCSE Mental Health Alliance.

I

~ Sanctuary Seekers
In August. 2021, Mace rapidly pulled together a coalltlon of VCSE organisatlqns across Greater
Manchester to de'velop a response to'people arriving ln the area from Afghahistan. A key step was to.
put ln place a VISE liaison organisatlon for each of the hotels ln which indivlduaiS and families were
being housed. This enabled a'rapid response by the VCSE sector while public authorities put longer

' term measures lri place. Mace produced a report on the first four months of this work which led to the
Council formilly commissioning the hotel liaison and cowrdlnatlon function fram a local VCSE

organisatlon. This wcrrk continued and was built on with. a focus on developing support for people
arrlvlng from Ukra'inc starting In February 2022. During the period, it was agreed that the work should

. focus on ail those sealing sa'nctuary'ln Greater Manchester-and not only focus on the two, 'special

case scenarios' relating to Afghanistan and Ukraine. Activities Included:
o GM Community Response Fund: Ukraine Crisis- a fundraislng appeal to generate funds. -These

. were distributed equally between a hardship fLInd for Indiv'Iduals/families (dellvereg by Europia)

and small grants for a number of VCSE organisatEons involved ln providing practical support.
o Mace staff produced a report on the role of.the VCSE sector In the Afghan ".bridging hotels"

lnciudlng interviews with hotel residents sharing their'stories and the Impact which the support .
from VCSE organlsations has had on them.

o Mace successfully bid to a grants programrpj administered by NAVCA to increase support around

the Ukraine response, This enabled us'to distribute additfonal small grants for attVtttes and to
commhylon a place of work to record the voices of people who had arrived In Greater Manchester

from Ukraine and their Insights Into the support from public bodies and VCSE organISatlons.

o Hbstlng'fortnightly colhboratlon. meetings for VCSE organisatlons.

o . Sharing Information and resources with organisatlons: we compile a regular update of support
'

resources for those. involved -these ase then cascaded to local partners as appropriate.

o Adding a GM voice to national campaigns around refugees and asylum seekers, particularly around

challenging the demonlking rhetoric and harsh legislation being pushed by Government. :
o Continuing, to administer the MIgrant DqsUhrUon Fund GM hardship grants.

'

Greater Minchester Older People's Network
Mace has a range of funds to suppoit this network GMgPN seeks to ensure older people have a voice in

thII development of Greater Manchester as devolution progresses. The Network continued to remain active

during the Covid19 pandemlr„holding online ev'ants and discussion groups and maintaining campaigns such

as positive images of ageing. During this pertod the focus was on finding new funding sources to support

the network's core activities. Mace successfully bid to the National Lottery'immunity Fund for 8 years'

funding to develop the Network's membership and longer-term'sustalnabiIIty.
\ i

Mace also hosts the GM older People's Equality Panel-one of a r'ange af bodies to advise the.Glvi

Coniblned Authority and the Mayor's'ONce on equalities Issues.

;. .Taward the end of the period, we launched a new GM.Older people's Mental Health Network Mace was

approached by NHS commissioners in Grater Manchester to devehp'a vehicle for older people to have a
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greater voice In the field of mental health. The. Network'formally launched with an eve& at St Thomas
Centre on 2 March. It was e genuinely inclusive and powerful space where people shared their

! experiences of menta)heilth;the support services the'y had used and the things which made a real
difference'.

.:Volunteer Centre Manchester ',
: This.offIclaliy launched in)anLIary 2012 andis accredited by the national Volunteer Centre QuaNty

I Accreditation standard -vyhich we successfully regained dutlng 2022. The Centre provides support to local
people wishing to explore volunteering and to Identif'y and apply for relevant opportunities, advises local

i groups on good practice-In developlngaotunteer roles and acts as a.champion o'f votunteering tn the cQ.
: Otheractl alesinclude.

A monthly Volunteer Centre Manchester. Training and Events digest (a mynthly bulletin).
~ A monthly digest of Volunteering Opportunities.
~ Social media including Facebook, Twitter arid Instagram.

: ~ Hosting the city's Volunteer Co-ordinators Forum to encourage peer support and deliver a range of
training events including a new Managing Volunteers training course - delivered In a weblnar format,
and to complement other' topicS that are dhllyered In volunteer management (Rdcruit and Retain
Volunteers and Volunteer Rights and Responsibilities - formerly Volunteers and the Law);
Reward and Recognition programme which enables local groups to track the contribution made by .

i.their volunteers and request a certificate (qlgned by the Lord Mayor) to be presented to them during
Volunteers Week.

' ~ Further delivery a programme of support to Museum Deveiopment UK- a recommlsslon after the
previous programma

~ Supporting businesses to explore Employer Supported Volunteering, donating. to local organlsations
." and engaging'with our Spirit of Manchester programme.

Supporting several pieces of work from-Manchester Gty Council-where volunteering IS a feature or
component:

o '
Manchester DIgital Support Volunteers - providing Information, advice and guidance ln the
operatiohal sense e.g. reimbursing expenses.

'

o Get Ready to Volunteer courses.
o dver 50's Employment Support Group - Including the attendance at a CV workshop.

~ Supporting the development of a Greater Ivianchester Voluhteering Strategy.

, ~ Contributing to the VIsion for Volunteering for England - that offers new ways to define. volunteering as

well as aspirations in k'ey themes ranging from experimentation and power to equity and tncluslon.

Splrlt of Niancheiter-
Thls ls our annual programme of activities to engage new stakeholders, encourage 'existing organlsatlons

' and celebrate the fantastic work carried out by thousands'of VCSE organlsatlons and volunteers across the
city throughout the year. As well as being a marketing tool for the sector's work to raise the profile of all

these orgibisatloris to the general public, enc'ourage local giving and active citizenship, it Is also 'an

important recognitlon of collective effort by many Individuals and organlsatlons working on a complex

array of Issues In chaileng'Ing tithes. Year by year, the programme grows andhas become the most visible

vehicle for our role in Manchester.
~ For the first time since the pandemic, our Spirit of Manchester Awards were back to being s live event,

held at Whltworth Hall. The 10~ Awards were also streamed live on Mace's VouTube channel. We were
helped by the Unlverstty of Manchester eyenm and Av toe~ m put ~n o creat hvbrtd event. The vtrtual
ev'ent had an audience of 1+49views and'we had around'200 people In the room. Ben from Medli,
Cubs (one of the Award category supporters) interviewed the winners and the Lord Mayor about the
event. As usual the Chief Executive of Mace hosted the event but unfortunately tested positive for.
COVID19 the night before the event and iteps were put In plaCe to enable him to host remotely. The
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Lord Mayor of ivlanchester, Cilr Donna Ludford, presented the shortllsted certlRcates and the Awards to
the winners. "

1
~ Our Spirit of Manchester Story programme, capturing examples of great social action by local VCSE .

. organlsations, focused on the resporee to the Costwf~lng Crisis- and were also used as case studies
to be shared with public bodies across greater Manchester as examples of how the VCSE sector can
help icy'ch communities hit hardest by the crisis'. .

~ . Spirit of Manchester Fund provides mint grants to local voluntary and community groups, sochl
enterprises charltles to help deNver project's, events, oi'community activities.

Infrastructure Development
We contlnyed our strong working relationship vtlth neighbouring voluntary sector Infrastructure
organ(satlons. Mace is a partner in 10GM, a joint venture with. Salford CVS, Bolton CVS and Action Together
(covering Oldham, Rochdale and Tameslde). The purpose of 106M is to
~ . Deliver collaborative projects across Greater Manchester with VCSE, pubgc and private partners.
~ Create more effective practical collaboration between Local infrastructure organlsatlons.
~ Build a more conslste'nt local Infrastructure support offei )n all 10areas of Greater Manchester.

10GM Is now constituted as a legal entity jointly owned by the partners with. the Chief Executives as the
Directors of the company. Since 2021, there has been considerable growth ln the staff team em'ployed by

1

10GM Ltd andy decision was there('ore taken, to appoint of Chief Operating ONcer from April 2022. The
106M Director's ahd the Chief Operating OfRcer meet every Friday morning to oversee delivery and

,'development.

I

.'The developrherit of 106M has significantly lricreased Mace's ablgty ta work cogaboratlvelyut a Greater
Manchester level (yvlth. the Combined Authority, GM NHS structures. and the Mayor's ONce); It also enables
a pipeNne of GM-wide projects: funding ls now flowing through 10GM Ltd into the. partner organlsatlons
(and other Local Infrastructure orgapisations) to deliver programrnes lh ail 10Greater Manchester
loca Ntles;

I

Financial Review

lncoine foi the. year was E1,770,101and expenditure was E1,595,970 giving a net surplus for the year of
' f174,131. At the year end the total funds. of the charity were f946,989 of which restricted funds were
'

E702,705 and unrestricted reserves were E24$,684.
E

Pilndpal Funding Sources'2022-2023
Manchester City Coundl -Infrestructure Contract (2019-present): A contract won by cornpetltive

tender to provide a range of support services for the local voluntary, cornmunlty and social enterprise

, sector. capacity building, the Volunteer Centre, representation of the sector and building relationships

with the pubgc and private sectors. This contract, which had been ln place since 2013, was the subject
of a code'sigh process ln. early 2019 and was subsequently re-tendered. ln summer 2019.For the first

, time, this was merged with some aspects of Mace's historic funding from the local NHS —though with

the mental health component removed. Mace was the, successful bidder. ,

~ - Manchester Homelessness Partnership - A grant to host a worker to support the running of
Manchester Homelessness Partnership.

'

~ 6M Older People's Mental Health Network - A grant to Support development of a mental health focus .

In GM Older people's Network —.funded bv 6' Health end sos:lal ~re portnerihfp but routed thrnugh
. 'i NHSSalford.

'

~ -Violence Reduction Alliance (vta 106M) -,Funding from GM Violence Reduction Unit for a facilitator to
support partnership between local VCSE organisatlons.

'i ~ UK Shared Prosperity Fund )vie 106M) —Manchester allocation of E11strand of UNSPF which Is to
support the development of locality VCSE IIrfrastructure. .
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Investment Policy
The Mace Board of Trustees has c'onsldered the most appropriate policy for investing funds and has agreed
that lt is more prudent tq keep the funds. in a more secure form on deposit at the bank and accept a lower
'rate of return. Accordingly, qo powers have been delegated'to managers for the investment of funds and. .'
all Investment decisions are reserved for the Board ofTrustee's, The matter Is a regular subjeCt of discussion
by the BOard. and the current view Is that the present policy Is suNclent for Mace's reserves.

Reserves Policy
The balan& held In unrestricted reserves at 31st March 2023 was F243,684 of which 8243,247 are free
reserves, after allow'lng for funds tied up ln tanjlble fixed issets.

Irt accordance with the guidelines established by the Charity Commission, the Mace Board of Trustees II&
established a poIIcy whereby the unrestricted funds not committed or invested In tangible fixed assets (the . .
free reserves) held by the organisatlon should be sufficient to meet liabilities such as property'leases and
redundancy payments and also to keep the organlsatlon running at a mlnlmum level should there be a-
significant drop In funding, .

t
I

i

The Board annually reviews the fijure required ln reserves to meet the organlsatlon's financial liabilities
with regard to payment for staff sickness (some long-stanIIlng staff have a substantial contractual
entitlement) and should the organlsatlon have to dose, staff salaries and redundancy paymegs, lease
penalty payments. and other. miscellaneous costs such as advertising the closure of services over a period of
approximately 4 months. The reserves currently Mnd. at E243,684. .

Risk Management
The Mace Board ofTrustees conducted a.review of the major risks to which'the organlsaf ion Is exposed,

: -'and systems have been estabtlshed to mitigate those risks. These are set out In the organisation's policies .

arid procedures and in our Business Plan. The m'a]or business risks for the organlsatlon are identified in
I terms of.their Impact on the organlsatlon and the actions which will be taken to mitigate against them.

f These form the critical success factors for Mace which are
1... Maintaining strong relationships and reputatlon
2. Managing Increasing demand
3. . Managing reducing capacltY
4. Generating additional income
5. 'Managing costs . '

The funding profile of Mace is generally the same as In'recent years but a number of our funding streams
have been consolidated Into a single'large contract from Manchester Gty Council, vlhlch Mycc won through

competitive tender. Increasing focus Is being given to generatirig incoine through saI~ and smaller

. & contracts and the Board is aware of the Increased risks fram a more variable cashflow, changes to our
customer base and competition firom other'provtders. While lacome generation Is growing, It Is highly

unlikely to become the main source of the organlsatlon's income. Therefore, the'Board's v'Iew Is.that the
: greatest risk to the organisatlon Is maintaining the continuity of fqndtng rehtlonshtps, .lhe principal

mitigation of.this risk ls to malntpin strong relatfonshlps with funders based on the quality of work done'by

Mace as an organisation with a strong local track record and a reputatlon for creative, collaborative
working.

'

I

Statement of Colrig Concern '

Ilare are no material uncertainties that may cast significant doubt about the charity's ability to continue as
a going concern. Vflth our most significant contract now secured until at least March 2024; a significant

proportion of our main activities are resourced for the foreseeable future. All charitable organlsatlons are
~ subject to ftuctuations in funding, but these do npt constitute a material uncertainty since the organisation
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is not reliant on a single source of Income. Mace has strategies, and plans In place to anticipate and/or such .

, fluctuations as outllhed etSewhere ln this report
'

.Plans for Future Pertods
! This period saw Intensive work oj a trantformatton plan'to consoltdate the learning. and achievements
'

Irom the Covtd19 response. period and ensure Mace Is abte to supportthe VCSE.sector and heat
i communities through. the challenges of the, economic downturn. This Involved considerable work by all staff

and trusteds but especially the Management Team', with the support of a temporary post of.Transformation
'

Manager brought In.specifically to lead the wofk'which had bean on hotd since 2019 due to the. pandemic.

. (
As a result, Mace now has In place: .

I

1. %lace Strategy- a new 3-year strategy (wttb action plans and Impact measures) for our work .-
comprtstng:

a. Mace ImprovertlentStrategy —how we support and strengthen Mace's practice, income and'

leadership.
b. Active Communities Strategy-how we support and enable people to be active ln their

communities
c. VCSE Sector Strategy- how we support'and strengthen the local VCSE sector.

! 2- Team Structure- a 'revised team structure to'reflect strategic priorities around membership support,
collaboration and that managers'have capacity to provide support and development for staff. Following

.ari Intensive programme of recruttmentand. rote reviews, this structure is now fully In pla& to enable
Mace to deliver'its strategy. '.

3. Support and Accountability Policy- Improved support, supervtston, personal devetopmentand Impact

reporting by tndlvtdual Ma~
' 4. Hybrid Norktng —a.new policy retaining the benefits lri terms of reach, flexibility and cost savings from

using remate working white ensuring the team builds cotiaboratton an/ aur support servtceS are
i delivered ln line with the preferences'and needs of aur members. .'

' S- Im'pact Framework -a comprehepslve dashboard of qualitative and quantitative measures to measure

the impact of Mace's work, provide accountab~ to our Trustees, Members and Partners, to monitor
'

progress against our strategy, ensurequattty, meet funder requirements, and asses's trends.

.' Two themespectftc strategies w'ere also added to this plan during 2022. A Mace Anti-Racism Strategy and a

Mace Climate Action hrategy. These were developed and are being delivered by working groups

comprising staff and trustees and both follow the same model:

Incre@tng personal knowl4xtge- supporting all our'staff, volunteers and. trustees to develop their own

knowledge and understanding of.the theme.
~ '

Making Internal changes —operattoe5I changes to ensure Mace Is maxlmlslng its impact not only in

what we do but also in how our organlsatfon works.
~ Exte'mal leadership- Mace's work In telling the story of how we' re working towards change, supporting

and challenging other partners to develop their. own approach.

Structure, Governance and Management

Governing Document
Manchester Alliance:for Community C5re ts a company ltnQted by guarantee, is registered In England and
V/ates, and, ls registered with the charlry commlsslon. Tha company wss established. urider a Memorandum

' of Association. A copyof thi'Memorandum of Association'ls available on Mace's webslte at

~

. http: //www, mace. org.uk/content/gave hence
I

I
~'I,

I



MANCHESTER AUJANCE FOR COWIMUNITY CARE

12'

. . : The Memo'randum of Association establishes'the charity's Objectives and powers. It Is,governed under its
.-' Articles. of Assoclatloh. , The'memorandum'and articles of assocfatlan were last updated in January 2012 In

. ' Ene with'guklance fram the Cha'ilty Commission. The dacumenh are up to date and fit for purpose.

' The arganlsatlon operates under the workiiig name. "Mace and this has been. registered'with the Charity
'. Commission: An. explanation of the same and the organisatlon's history Is Inctuded on our webslte: ~

o u abo

I Rechdtment end Appointment of the Board ofTrustees
.' The Board of Trustees are elected from wlthln the membership of Mace ind appointed at the Annual

, General Meeting; At each Annual General Meeting one-third of the Trustees retire by rotation on the basis
i of those who have been longest In qNce since their last appointment The Board of Trustees must. include a

minimum of five but a maximum of fllteen members. The Trustees may also co-opt up to four. peapte:,' .provided that this does nat cause the number of opted Trustees to exceed 40% of the total number of
! . Trustees. All mepted members must stand down at the Annual General Meeting.

Perladlcalfy, the skills and experience of existing trustees are audited, and new trustees are recruited In

order to complementthe edstlng trustees, so a wide set of skills and knowledge Is reflected In the Board: If
the Board feels there are paitlcular skills lacking, they are able to prarrlote these during the recruitment

! process.
1

I

Induction. and Training of Trustees I

A new Indtictlon process/development plan atlas devised with the support of Cranfield Trust in 201S.All

, trustees an) senior manigement team produce a short biography to share their background, perspectives,
interests and thereby. build connections. The Trustees have now~bllshed a Board Development Plan to

, famlllarlse sew trustees with. Mace's work, Q systems, staff team and culture.

Related Parties and c~eratlon, with other organlsatI'ons

None of MaCc's Trustees receive remuneration or other bendlt from their work with the Charity. Any

.connection betw'ee'n a trustee or senior manager with any service providers must be disclosed to the full.

Board of Trustees In the same way as any qther'contractual relationship with a related party. In the current

year no such transactions were reported.

; Organlsatloh and, Management Structure
The arganfsation str'ucture Is Intended to ensure bath proper decision maldng and consultation with staff

'
and volunteers at all levels:

' L Board of Trustees/ Company Directors: The Board of Trustees acts as both the Charity Truitee Board
a'nd the Board of Directors. It hys ultimate responslbglty for Mace and oversees. its strategic direction.
In addition, It approves an annual budget for the Management Team to work to. The Board has
established 0 formal Scheme of Delegation which sets os the matters It reserves to Itself (e.g. approval

of expenditure significantly outside the budget, the appointment of the Chief Executive) and the
delegated decision making authority of the Chief Executive and Managers. During the year it monitors

performance and reviews the management accounts; Board meetings are attended'hy the Chief

Executive, Deputy Chief Executive ahd the Finance Manager. Other staff are asked to present on their '

projects or teams from thne to tlrne.
L Manogerpaae Tasm Moetfmga The Chief Bca&stlva, Deputy Chief Executive and the Finance Manager

' hold a weekly meeting with managers of delivery teams. 'The'y implement the strategy decided by the
Board, develop the services provided. by Mace and oversee the day to day running. of the organisatian.

3. Leadership Meetlnip An extended monthly Managem'ant Team meeting which looks at: monthly

Ivianagement Accounts, tracks progress In.delivery of thb Mace strategy and is a space'for management
ta Iaok at wider $ IongerMrrn issues than day ta day delivery. It Is also Important as a space for building

I
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' managers' cross-cutting undersI3n'ding of the whole organlsatlon and avoiding slloed approaches to
managemeot

:. 4. Staff Meeting: This js tire major link with the Chief Executive and senior. managers for atl gaff. As well
.as facllltatlrig team working, Board and management decisions are reported, informal conaultation Is .
undertaken and Idias for future strategy and delivery are Incubated.

~ 5. . Team and Workgroup Mee'tlngs: Delivery teams and worldng groups (e.g, communications anil
marketing) meet to develop services and take forward crosswrganlsatlon lssu'es.

6; "Sltrep": a fortnightly space for each team to share any Insights, observations and concerns arising

.from Mace's work which. require a tactical or operational response (eg. concerns-about a particular
organlsatlon, feedback from funding bodies, etc.).This eniures Mace Is responshre and also provides a
check that our strategic pr}orities'remain relev'ant to the city:.

t

. Statement of the Or'ganlsatlon'F Policies
The financial, personnel and general policies andyrocedures for Mace are form part of the terms and
conditions. of employmen't Sr all employees. The full set of policies, procedures. and guidance Is stored on a

' shared drive which Is accessible to all staff and volunteers.

Any changes to poltcies and procedures Identified by management and/or recommended by our advisors,
: .auditors or other appropriate bodies are considered at the level Identified by the Scheme of Delegation:

I -some policies require approval by the Chief executive while others require approval by a Board subgroup or
.. :, the full Board. An exception 8 made In the case of clarlflcations which may be signed off by the Chief

Executive.
i

. '. Grants Policy
Mace delivers a number of grants programlnes to enhance the activities of local community organlsations.
With one exception, these programmes are commissioned by other partners with Nacc acting as
administrator (inviting and processing appIIcptlons, decislon~ktng, awarding, due diligence checksznd
monitoring). In most cases, the funds are trynslerred to Made for distribution on Instruction from an

!~independent panel of key stakeholders (e.g, local public and private sector partners, members of the local

community with relevant IWed experience). Mace convenes these panels but'doej not have any voting .
rights on them: no trustees, staff or volunteers at Mace particlpale ln the decision to award. The exception

Is the Spirit of Manchester Fund which ls created by public fundraising undertaken by Mace although the

award decisions are still made by an Independent pahel convened by Mace who produce recommendations

to the Mace Board ofTrustees'.
I

Volunteer Policy
Mace engages volunteers ln a number of roles, such as admlnlstratlon suppott to the Volunteer Centre,

' filming and video work and helping run large events. Mace's Volunteer Policy Is available on the Mace
i. website ~ o o t
I

.,
' Afflgatlons

To facilitate Its objectives and gain as much input from elsewhere as possible, Mace is aNIIated (through'.

formal membership) to va'rious other organlsations including: NAvcA, NCVO, Voluntary Sector North West

and GMCVO.

! 'neferopee oncl Ad~1nlitrotlyo4nformstlon
Manchester Alliance for Community Care Is a charitable company Bmlted by guarantee. Having started In

1981as a programme within Manchester CVS(now defunct), lt became Independpnt and was originally

registered as'a society for the benefit of the community under the Industrjai arid Provident socI'eti& Act

i 1965-1978on f"February 1954.
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As a result of changes brought about under the Charities Act 2006, the Boird of Trustees took the declslon-:.,to convert the. organlsatlon to a Company Umlted by Guarantee. The compan'y registration took place on
27 September 2011ind charity registration was completed on 15 F'ebruary2b12. .

COmpany RegICtratlon Numbihr 07788593 (Incorporated 27/09/2011)
Charity Registration Number 1145921 (Registered 1$/02/2012)

Registered ONce
'. 'Swan Buildings ~

20 Swan Stree)
Manchester
M4 5JW

Directors"The Directors of the charitable company (the charity) are its trustees for the purposes of chprity law and
are tuiown Internally as:the Board of Trustees. 7he trustees and oflters serving during the year', and since

,'the year end, were as follows.
'

Rodger Qlrns „Chair
Charles Kwaku-Odol Treasurer

; Julian Skyrine
', TlmNaorHilton. .
;. Isolda Taylor

(resigned April 2022)
(resigned April 2022)

Deputy Chair
(resigned March 2023)
(resigned April 2022)

!. Janet Finucane
Di Tracey Yeti, MBE
Edward Dylan Cox
Samlna Agan
Daniel Taylor (appolntedJuly2022)

Chief Executive &Company Secretary
Michael Wild

Prindpal Staff
Martin Preston Deputy Chief Executive

: Angela Hampson Finance and FacItles Manager
Cheryl McAllster ' '

Membership. Manager
Sarah Whltelegg Capiclty Building Ivlanager
Millie Brown, .Collaboration Manager -.

Lauren Rosegrean PolIcy and influence Manager
Uz Jones GM Older People's Netwurk Manager

; Jack Puller ' '
Volunteering and Active Communities Manager

\

key Management Personnel Remuneration policy
. '. .Qe principles of o'ur salary structure ape consistent across the organlsatlon- including senior staff- and are

stated in the RemiJneratlon policy set by the Board of Trus'tees'.
~ ' Fairness: the Same benefits, Cncludlng pensions and terms and conditions, apply to the Chief Executive
and aI1 other ataff.

Dlfferentiatlon: based on the level of responsibility within the organisatlon Including;

Senchmarklng: corhparisons. with slmilaj roles within VCSE sector organlsatlons'of similar sixe In

Greater Manchester.
Equity: Mace will seek to'ensure thatsalary levels are maintained at the rates at which the post would

be advertised. '
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Retention: trying to retain sta'ff for the long-t'arm, developing them and benefiting from their growing
knowledge and profile In the loca'I sector.
~ . '

Affordabigty; TrLlstees are obliged to be mfIIdful of Mace's. financial position In the short and longer
term.

; Auditors

,
' Wyatt Morris Golland Limited

, 200'Drake Street
Rochdale

OL16 1'
independent Examiners

' Community Accountancy Service Umlted

;
The Grange.
Pilgrim Drive

Beswick,
Manchester
M113TQ,

Bankers

,. 'Ceeperatfve Bank pic,
Olympic House
6 Olympic Court.

I . Mon'tford Street
,'Salford
' ' IVI52QP .

Charity $ank
194IIIgh Street .

;
Tonbrldge
Kent

TN9 18)

CAF {Charities Aid Foundation) Bank
25 Kings Hill'Avenue

.: Kings Hill

West IVIailing

Kent
i' ME194TA



'MANCHESTER ALUANCE FOR COMMUNITy CARE

Trustees' Responslbjlities h Relation to the Financial Statements

, The Trustees (who are Directors of Manchester Alliance for Commuhlty'Care for the purpose of company .

law) are responsible for preparingthe Trustees'Annual Report and the Rnancial statementj In accordance
. . with a'ppllcable law and'United KIngdom Accounting Standards (United Kingdom Gerierally Accepted

I Accounting Practice).

Company law requires the Trustees to prepare Rnancial statements for each Rnancial year which give a true
and fair. view of the state of afhlrs'of the Charitable Company and of the income resources arid application

i of resources Indudlng the income and expenditure of the Charitable Company for that period. In preparing
: those Rnanda(statements, the Trustees are required to
':. ~ Select'suitable accounting policies and apply. thee consistently

~ Observe the methods and principles In the Charities SORP

: ~ Make judgements and estimates that arereasonable and prudent
State whether UK Accounting Standards have bein followed, sub)ect to any material departures

- disdose'd and explained ln the financial statements
Prepare the Rnancial statements on a going concern basis unless lt Is inappropriate to presume that the

: Charitable Company will continue ln operation.

So far as the Trustees are aware, there Is no relevant audit information (as deRned by section 41Bof the
Companies Act 2006) ofwhich'the Charitable Company's auditors are unaware and each TrUstee has &ken
ail steps that they should In orde'r to make ~mselves aware of any relevant audit information and to

- ! establish that the Charitable Company's auditors are aware ofthat information.

i

I
The Trustees are responsible for keeping proper accounting records that disdose with reasonable accuracy

~ at any time, the financial position of the CharRable Company and enable them to ensure that the accounts

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Charitable Company and hence for taking ress@nable steps for the prevention. and detection of fraud and

I . other lrr jgularitles. '

I

By order of-the Board of Trustees

I

i SIGNED:

I

NAME:
I

; .POSITION:

DATE: lee l~~



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHIrM'ER ALLIANCE FOR COMMUNITY CARE

Opinion
We have audited the financial statements of Manchester Alliance for Community Care (the 'charitable corn~ for thc year ended
31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
fimmdal statements, induding a summary of significant accounting polides. Thc financial reporting fiumcwork that has been applied
in their preparation is applicable law and United KIngdom Accounting Standards (United KIngdom Generally Accepted Accounthtg
Practice).

In our opinion thc finandal statements:
give a true and fair view of thc state of the charitable company's affairs as at 31 Nlarch 2023 and of its incoming resources and

application of resotmes, Including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements ofthe Companies Act 2006.

Basis for opinion
We conducted ow audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards arc further described in thc Auditors' responsibilities for the audit of the fiuanchti statements
section of our report. Wc are Independent of the charitable company In accordance with thc ethical requirements that are relevant to
our audit of the financial suuements in the UK, including the FRCs Ethical Standard, and we have fulfBled our other ethical
responsibilities in accordance with these requirements. Wc believe that the audit evidence we have obtained Is suiftcient and
appropriate to provide a basis for ow opinion.

Condusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting In tlie
peparation of the fmandai statements is appropriate.

Based on thc work we have performed, we have not idcntified any material uncertainties relating to events or conditions that,
hidividually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period
ofat least twelve months fium when the finandal statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in thc relevant sections of this
rcport.

Other information
The trustees are responsible for the other information. The other Information comprises the information induded in the Annual
Rcport, other than the finandai statements and our Report of the Independent Auditors thereon.

Ow opinion on the financial statements does not cover the other information and, except to the extent otherwise expfidtly stated in
our report, we do not express any form ofassurance conduslon theicoiL

ln connccuon with our audit of the fimmdal statements, our ~bllity is to read the other information and, in doing so, consider
whether the other information Is materially inconsistcm with the financial statements or ow knowledge obtained in the audit or
otherwise appears to be materhdly mIsstated. If we identify such naterial inconsistendes or apparent material misstatements, we are
requhed to determine whether this gives rise to a material misstatement in the financial statements thcmsclvcL If, based on the work
we have performed, we condude that there is a material misstateinent of this other information, we are required to report that fact.
We have nothing to report in this regard.

Matters on which we are required to rcport by excepthn
We have nothing to report in reaped of the following matters where the Charities (Accounts and Reports) Regulations 2008 requires
us to report to you lf, In our opinion:

the information given in the Report ofthe Trustees is inconsistent in any material respect with the finandal statements; or
the charitable company has not kept adequate accounting records; or
thc financial statements are not in agreement with the accounting records and returns; or
we have not received all the information «nd cxphuuitions we require for our audit.

Responsibilities of trustees
. As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of thc charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satlsficd that
they give a true and fhlr view, and for such internal control as the trustees determine is ncccssaiy to enable the preparation of
financial statements that are See Ilom material misstatement, whether dae to ftuud or ciror.

In preparing the finandaI statements, the trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COhQCUNITY CARE

Our responslblfithai for the audit of the fiuancial statements
Vfe have been appointed as auditors under Section l44 of the Charities Act 2011 and report in accordance with the Act and relevant
mgulatlons made or having eifcct thereunder.

Our objectives are to obtain reasonable assurance about whether the Qnancial statemtmts as a whole are free ffom material
misstatement, whether due to ffnud or error, and to b5ue a Report of the Independent Auditom that includes our opinion.
Reasonable assurance is a ldgh level of assurance, but ls not a guarantee that an audit conducted in accordance with ISAs (UK) will~detect a material missattement when it exists. Misstatcnuxits can arise ffom ffaud or crier and are considered material if,
individually or in the aggregate, they could reasonably be expected to influcncc the economic decisions ofusers taken on the basis of
these financial statements.

The extent to which our procedures are capable ofdetecting irreguhuitics, including ffaud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of inegularitics, including ffaud and
no~mpliancc with laws and regulations, was as foHows;

Wc engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills to
identify or recognise non~mpHance with applicable laws and regulatknur,

-wc identified the laws and regulations appflcable to the company through discussions with directors and other management, and
from our commercial knowledge and experience ofcharities;

-we focused on specific laws and regulations which wc considered may have a direct material effect on the financial statements or the
operations of thc charity, incliufing the Charities Act 20l land Companies Act 2006 and

-we~the extent of compHance with the laws and regulations identified above through making enquiries of management and
Inspecting legal collespondence where necessaiy,

-identified laws and regulations were communicated within the audit team regularly and the team remained slat to instances of
n~mplhmce throughout the audit.

%e assessed thc susceptibility of the charity's financial statements to materhil misstatement, including obtaining an understanding of
how fraud might occur, by:

~g enquiries of management as to where they considered there was susceptibiflty to fraud, their knowledge of actual, suspected
and alleged ffaud and

~nsidering thc internal controls in place tn mitigate risks of fraud and n~ompflancc with laws and regulations.

To address thc rhik of ffaud through management bias and override of controls, we:

~ormed analytical pmcedures to identify any unusual or unexpected relatlonshiixr,~journal entries to identify unusual ransactions;

~essed whether judgements and assumptions made in determining the accounting estimates were indicative ofpotential bias; and

-investigated the rationale behind significant or unusual transactions.

ln response to the risk of irregularities and non~mpliance with hws and reguiafions, we designed procedures which included, but
were not limited to:

~g financlal statement disclosures to underlying supporting documentation;

~quiring of management as to actual and potential litigation and claims; and

~lawing correspondence with HMRC.

'Iberc aie inherent Ihnilations in our audit procedures described above. The more removed that laws and reguhitions are ffom
fmanchil ~ons, thc less Hkely lt is that we would become aware of non~pliancc. Auditing standards aho Hmlt the audit
procedures required to identify non-compflance with laws and regulations to enquhy of the directors and other management and thc
inspection of regulatory and legal correspondence, H'any.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Material misstatements that arise due to fraud can be harder to detect than those that arise from enor as they may involve deliberate

concealment or collusion.

A fbrther desaiption of our responsibilities for the audit of the Snancial statcmcnts is located on the Hnancial Reporting Councips
website at www. &c.org.uk/auditorsresponsibllities. This description forms part ofour Report of the Independent Auditors.

Use of our report
This rcport is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charitics (Accounts and

Reports) Regulations 200$. Our audit work has been undertaken so tlue we might state to the charitable company's trustees those
matters we are required to state to them in an auditors' report and for no othe purpose. To the fu0cst extent permitted by law, we do
not accept or assume responsibility to anyone other than the charitable company and the charitable company's trustees as a body, for
our audit work, for this report, or for the opinions we have formal.

Wyatt Morris OoUand Ltd
Statutory Auditors
Eligible to act as an auditor in terms ofSection l2 l2 of the Com
Park House
200 Drake Street
Rochdale
Lancashire
OLI6 l PJ
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f$ANCHESTEft ALUANCE FGR COMh%NIIY CARE,

Unrestrtcted
'

Rastrbdod
Funda . 'Funds

Furtber
DetaQe

' k ~ E

Totrd Funds Tohd Funds.
Year Ended Yoar Ended
51st Shrih;. 21st Sfarch .

OfarlabhAcQvQhm
: '

OQurr TnrdhBAc0vt0ee
'

Inveslment Inc'cree

! @ther breams
Total

(4)

(6)

16,62S 74,111 . 89,884 $2,508
10,800 1,62$,$11 1,557,111 'I,$11,717

, 98,9SS ' 44,$14 141+47 78,697 .
1JNS '. - . . 1409 S48

SSB
124 785 1 SSB 10 1 898

Expeddlture on:
Rahhg Funds
CtuuQabh ~
Tote,

12,528 6,250 18,678;
2$1.571 1.506~ 1AiS8,158

19285 ~ - 19285
204 182 811

7,784
1,6$8,477

18 152
680414

Nel (expenditure)llncorne

Titans5m behireen funch

Net movemsnt In funds

~, .ReconcHlatlon of funds
~ ', Tchl funrh brcu0bt fcrwud

Tohl funda carrhd forvrard

(15)

(15)
(1$)

(172, 247,125, 174,181 ~ $4,

41 $78 ' 5$0 707775

(159~ 225,498 174,161 $4,4

(1$,827) ', 18,827
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MANCHESTER ALLIANCE FOR COMMUNnY CARE

: . Income from:
Danagana and hrgach».

Acgvgh»
Olhdr Tclgng AcgvMes
bwestmant Income
Olhar hraarne
Total

I

Eapandhure on:
Ratdng Funds .

Total

Net (art»nNture)

Further.

(4)

Un striated
Funds

E

6

Toed Funda
Year Ended

Restrtctad 31st March
Funds . 2022-

, 4,085
4$5,864
80,$11

'

348
33$

46,818 ~803
. 1,018,0S3 1,611,717

28,888 7IVig7
348
33S

1332 1083 7 1844

(122,133) 186,818 84.48S

2,105 5,870 7,784 '

gm 1,556'
1 163 ' - . 18153

(16)Trar»tes bahraan funds (f03,675) 103.676 . ~-

Nat movemont In funda (225, 280,183 84,485
k

RecorrcNadon of funda
Tohd funds heughl fowsnl (16) .

' 84 388 387 707773
Total funds csrrted fonatald (16) 772

'
The etahnnent of Bnanchd ecgvgh» ~ag Balsa and losses recognh»d hr the year. All income and

experaghee dedve Bon~acSvgh».
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I
Company registradon number 07788663

Lln ustrlctod Rastrtctsd
Funtfs Funds 20236.' 6' '

e

TangSe assets
Toad gxed assets'

I

Cunent eeea)e:
f ' Debtors

Grudtat Ihmk 6 OIMand
Totel cunonl assets

Lhbgideer
Cnugtom: Amounts faÃng duo.wtthbt ohe year

(12)

(13)

&27 33861$52

. 28,441 188,600 ' 21QR1
317547

'
874 841 421

$68 710374 .1 054 SS2

118,48$ .
14

100,748 10~, 111,342 78,3$7

Total assets has cunent thbtft&es

Total net assets or Iktblggos

24 8 $4 020 0

Unmstrtcted kmcme funds

(15) ~

(15)

702,705 702,706 SSI).S60

243,684 24S,664 418,678

Total charity funds . . . - 243864 706 77aSR
9

4

. The~~br eng&ed to eeunplkm Oom audit under Sactkm 477 of the Ccin pontes Act 2606 for the year amled
31 bfsich 202S.

The trustees acknowlegge Ihelr responstbtllgas fcr
(a)~lhat the char&able ~keeps accounting recants Oud comply w6h Secocns 368 and 357 of Om compardes

(b) preps dng Snanclal statements whtch gite a true and &dr vbnr of tho stats of efhtrs of tho~~as at the end of
i each itcandal year and of lls surpkrs ordegctt ger each gnanckd year bt accordance wtthfhe INIutnnnanta of Secgcns S$4
! and 3&S and whtch othenstm comply wBh Omroqukemcnts of the Compankurhct 20$8 rata&ng to Itnanckd ststemante, so,lures

eppgcahh lo tho'charHahh company.

Those Onandal statenumts have bosn aud6od under tho requkenumts of gscgon 146 of the Charltkm Act 2011.

by Ihe truatees on

Trustee

The notes on pages 24 to 33 form pert of these~
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hIANCHE8TER ALLIANCE FOR CObBSLWlY CARE

Shdor(rent of Cash Rows for the year ending 31st ghuch 2023

Year Ended
31st March

Year Ended
31st gtarch

2022'
6

174,1$1 64,485
-tP24. 2,768
((,608) ($46)'

(68,462) (87/14)
$4,846 (46$,760)

112,7$9 454 1

1,808 . ' $46
($,$41) ~ (6$8)

Not cash provhlsd hfdf hwosgng acgvlgos

I

. 'RecondHathm of net movrqnont ln funds to net cash Sow frere opersgng acttvtdes
,Net rnovrenent hr Itrnds
Add hack dopmcfqgcn
Defect kweNment Incqmo
gems)rdecresse h debkna .
(Oecnnne)Pncteam In credhus

t
Net cash used ln opeetleg sctlvltles

Ossh flows from lpvestroent scttvltha:r, Inhuesf
. . purchase of Surd shsels

Oscresse) In cash sra) cash oquktahrnkr dudng lhe year

Cash end cash equlvNerde bought forward

Cash end cash equhrqfsnta osrrtod forward

lhe nchrs on pages 24 to $$ form pert of these~
111~ .(454~ '

730+14 .1,184,844



Nates to the accounts

L Accoungng jrogchrs

(s) gash of preparation and sssessnxmt of gotng concern
The~Ithanctatshdamcnts) have been prepdwd qnder gut fdstcdcrtcost convengcn whh horns recognised at
cost or tmnsacthm value unhrss ~stated tn the 'rehrvant nates to these~The Onanchd shdenxmts
have been preparett fn accordance wgh the~of Recofnrpendeft pracgce Account and~by harltles

Oudr~bt rmcordqnce wg)r Ihe Ftnancbd Rcporgng 8hndsrd'~ br Ihs UK and Repubgc of
bshed fFRS 102) Issued on 1sl Januiuy 2010 snd the F)hanchd ~Ssndsrd ~hr tha IMsd Khqptcm and
RapuMc of hehmd fFRS $02) and the qgurrttha Act 2011.

. The chivy consOtutes a pub8o benagtmttgy aa dined by FRS 102.
'I '. I

Tha trustees. conatder that there sre no.matarhd Imcsrhdn5es about the chargtrs ebgty to ccngnueas a gcbrg noncom.

(b) Funds str'ucturs
astdclad futxts ara Amds wtdch are lo be used br acccrdsrxxiwtth spetfgc restrtctlons Imposed by the donor or

trust deeit, Unresbbgad hxxxrm funds conqxhm those hnds whfph the trustees are tree Io use for any purpose
br hrgxxm)ce of Om~ob)ecttveL Umeitrtctcd funds hrcfude desllfnsted funds wham the Iruslsps. at Oudr~
have crea)ad a fund for a eparch ~
Thbm are 21 stdctadhndL"

I

.I

be overly oomphrx, due to the many dlffsrentfruxxne stnxuns and acgvlges of the charity.

(c) tacoma rccognltbn
All hxxxne ts recognhed once the chartty haa shgttamant to Ihe3ncene. 1ts pmhahls ttmt lhe tncorqe wQ be
mcehrsd and the 'arcoiml of inomne ~can bepmasunid nd)ably.

hXLsggns are recognburd when Ole chargy haa txxm notgM bt wrtgng of both the recount arxt satthxcarrt date. In the
avant that a dcnitton Is sub)sct to~that require e level of perfonnsrice before Ihe charg)r Is engthd to Ihs
funds, the Income hr defened and nctnxcgntsed un@ eloxrr those~are tully met. crthe fuRmeg of those~'ls whey with)n tha control of Ihe charBy and O ts probaNe Ourt those cenCkm wM be fuyghd hr Oxr

Iapcrgng psdod,
Inhmxrt on funds hald on depostt h) Included when ~end the amount crm be~rsgatdy by The charge;

thhr ls ncrmafy uponnoOOcsgan of the Inhxest psfd or paysbhr by Ihe bank.~are nicognlsed once tha

{d)gxpantltture Rscogrdgon
UabfMm are iecognhed as expenditure as soon as there ls a hqpd cr constructtve Obggatkm ccrrccqgng the chsrtty Io

'Oxd experxgtrhe, 0 ts probabbr Oud satgsnxxd wHI be requbed aml the emcum of the cHgatfan crm be measured

reltsbty. .
All mqxpxtlture hr accounted fcr on sn sccnxds bash. All expenrxw bchhddAng support coals snd governance coats are
aHccshrd orepporthrnad to.the eppHosbh expsndthne ~For mole bdorrmdhm on.tNs stbgndkm refer to note

(0) bsknv.

(c) Irrecovsratda VAT

Irrerxrvambts VAT Is charged egalmn the expendqure hssrgng bnicovsnrbts VAT

(I)~n of support and governance crxrtp

support coats have been a9ocstad4ebeem govehsnce costs and ooux suppmt cosgL Governance ccats compdsa ag

costs nvcahrhg the pubgo ecccuntsbgqy of the charby and Os compgsnce wHh raguhdhm and good \xactlce. These

costs bwhxte oosts related to hdapsndsnt exsndnsSon snd hgsl fees together vdth an appcrgomnant of overhead

ahd support cosh.
Governance costs and suppmt costs rehrgng to chuQsbh acgvghrs have been appagcnad based on type of expel
The cdhxsltm of support end governance crude. ts analyst In nots S

fg) Costs of mbrtng funds
The costs of ndslng funds conshua of costs raquhed to generate trxxxus.

fh) CharttaMe Acdvtdes
;. ~~~~tnctudee~mncaommandanepportb ~of~costs~Nxnml mxeg.
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NAftcHEsTER ALLIANGE FoR co«fHHUHOTY DARE

' tfotestothaapcounts

(I)Tangtbh fbced assets'ind depcechtton
8600 cuo cap(bdholl and vahsd at ldsto!Ical cast. Dog cschgan h chcugscf on the tsgmvtng

a FHHnga' Yyabska

53.53% shalght Ihe
26% straight Hns

rebus«a) bstsnce
Hne .

I tbudhed gates sml losses
AH gsk» sndh»ses are taken to Se Qatemant af Fb»nckd ~es they a!ha ReaHad gahs and. k»ses ao
kcvostmsnbr ceo cahuhM as the~bahcean «des pcoaeech and their~csnykcg vshe or thcdr
purchase vakce lt~subsequent ta Ihe Hest cbqf af 0» gnocchi ycucr. UmsaHsed gahs and hsses are

. I .cahuhhd as Ihe dgfecsnce behcsen the fsk value et the year end and Oudr vacyhg vatucL ResSed end cumsafsed
hvasbnant gak» and bases ace cambhed h O»~of F¹umcbd AcM!m

(k) penshns
Tt» aha!by cunsnHy admhhlscs conblhdlons to s penshn schon» an behsg frf hdlvtckuds. Tha chadty has na Hsbsky beyond
maldog Hs contdbulhns and paythg acwss 8» dsducHans fcrgur ~'s conbgxdhns.

'

(I) Dshtacs
Trade aad other dabtes are racognk»d at the seohment amour« due cdter any bade cHscocuo atfsnxl. Fcepayments cuo vatued sl

! tho «cauht prepskl nst ol any trade cgscaunh dua
t

(m) Creditors and provhlons
Cree(Hors tend pcovhkk» hra rocccmhed whercrthe char«y has a pnx»nt abHyAhn n»sing fram e past event Hud vrl pcabatdy
n»uH bc Ihe bansfcx of «mela to a thkd party and 0» amount dua to setge 8» obHgagcn can be measund, or eNmaW notably.
CredHors end pmvhlons are nannsHy cacagnhed at Ihalr~cunaunt agar eHaufrg for any ¹sdedhammh dua.

(n) slgnÃhsnt dUdgemsnh and Ecdbcates'
tn 0» pnx»is of apptybcg tha enHttrs sccctungng paHchs, menagamem have nat made any tudgeaumh erat vrdukt have a~
egret on the amounh cacoghhed In'ote Hc»nc«H stalemcxas. Ifa esHmaHans have bean made that would have a!HgnHlcant rtsk oflmsIng
a mstechd. sd)ustmsnl to the carryhg smaunh of essols and HabHHhs vchhkc the nmct~year.

2; Rehtad party hamiacoons sm} tncstseh' axpecuxm and ramunamt)on
! The bustac» aH gkrefnxdy o»lr orna and ccpaagseevrkhaut any facmaf cenuswndhn ar oo»r benegt In cash'orkhd~ps«i far tha bushes h Ihe yeir tahlhd SnH (202K Hnb),

t

I

I
I
I

I

I!

Daprachtke
Aud«F!x»
Accaunlsncy Support

4. Donsgons acid LBgaclcI

Danagans (kgg!an( Destbugan Fund)
'

Danagac» (Real Change Nunc«u»hc)

Unrestrtcted
Year Emhd
31st Norah

2025
K
11,456

4 068

Year Ended Year Emfed
51st Narch ' 31st Illa!eh

'2025 5022
2 6
1.024 2,788

~ 6,100 4,700
2,687,275

Restrhted Tats) punch Total Funds
'

Year Ended Year Enchd Year Ended
51st March' 51st Narah $1stwlsrah

282$ . 20232022
8 . .8 g.

11,43S ' 7,786
60,442 '60,442 50,177
25668 27767 . SS81

QnnetrlaM 'Restricted
Vest Epdsd Year Ended
31st Norah 51st Narch,

2022 2022
a s
4,08S ' S,eso

38.177
e81

Total Funds
Year Ended
31st Norah

2022
ac
7.7as

38,177
6



MANCHESTER AlUAl4CE FOR COSIMUNITY CARE

I

i

5. Income fnim chadtablo acthrtdes

. Notes to tha accoente

Unwstrfcted Restrkdsd Total Funds Total Funds.
Year Ended Year Enttad .Year. Ended Ysat Ended
81st March 51st March $1stMsroh 51st March

6 '
8 8 8

Unrestricted conhacta:
10QM
UnnetrhM grsnti:.
NHS Lhnchester Cps
NHS Manchester CCG - NHSVR

Graahr Manchester Combtned ~-OMer People
NlanchestsrCBy Councg- Househckl Support Fund
Rostrlehd grards:
Msnchoshrr CBy CouncB Hate Crime (SmaBIhatth)
Msncheder Ctty CocncB Hate Crkce
Manchester Chy Codncg Small. Qranh ~
NAVCA Ukratne InOastructure (SmaB Granh)
Erh Wdgtd~FoundsBcn
GM IIEÃtlng oh Greater Sports ~ Movtng teadershlp
GMCVO- Older Amph
NHB tk'dksd CCQ -Okhrr PeopliMenkdHeaRh
tOSN
Groundwork- Khkstarter

. .Slanchester AcNe (Bnud~
Greater Manrdurster Comb@ed Authmhy (Smog Grants)
Bhcller (tggrant OesBtutfan Fund)
Manchester Chy CquncB - CHEM
Mimchester Chy CouncB (Snudl Granh)
Cornh Ihdhf (Smog Grants)

I Chherrs Advtce Bureau (Smog Gnurh)
! NaBcnnl Loueiy Corttmdntty Fund -RC North West Iteghn

Marudester Homelessness Perlnerahlp:
The goolh Centre
'Stryelguppcit

' "Greater Mancheskrr Okhrr Poopkya Neartor(c
NHB Tinthrd CCQ I'
BClsh Scchty ol Gerontalogy

500
10,00P
5,000

(6,000)

10~
10,00020,000

(28,0M)
15,000

1$2,800

20,000 .
(25.000)
15gDO

18+BIO
82,5DO

~ B,SSSBS,OM
SB,SI6

(S,DM)

BS,OOO

S8,845

($,000)
B,OBI

117,248
1$,800
'

2,000
ROO, OM ..

12,SN
12,500

gS,OM

200,000
12,800
12,MO

25,000

61,02S
. 4,7SB

61,0RS
4,7$8

6,000
500

6,000
~ 800 .

81, 11 11 71

466,164
SO,DDO"'

1,600600
10.000

. '6,000
gl,000) 6,000

578+00 67$,000 . 578+00
50,000 60,0M $7,800

. 2703RD . 270,000 60,000



MANCHESTER ALlJANCE FOR COMMUNITY CARE

5. Income tnt charltehh scltvkhs

Prevhut reporthg parhd

I

Unnnrtrtctsd grarrls:
NH8 M~ COys

.' NHS Maradwshr CCG - NHSVR ~

'

Forever Manchester
Reshlchd contractm

' .
GM Movhg olo Greater Sports- Movhg Leedaraidp
Mancheshr Oly Cemcg
Grealer Mancheshr ~Authort(2-Okhr Pcoph '

' 'Marudmshr Cay Councb -.Household Support Red
Reslrl pted grants:.
Mpnchester Cay Coundl Hale Crkne (Smaa Gnmls)~; lllhncheshr Cgy Councg Hale Crtme

' .
GMCVO-'Qdar Peoph

'NHS Salknd CCG - tgder Peoph Msnhd HeaRh.
Gnsmdvmrk- Iackslwlar
Mandmslor Ac/vs
Greaktr Mancheshr ~Auamrgy (Smidl Gmnh)
SheRw (aggro' QesStuthn Fund)
Cgherfe Advhe Sunmu (Smag Granh)

: U reshlcted Restrtcted
Year Ended Year Ernfed
31st Shrch 61st Mirctr

2022
'

2022
I

" 468,164
'
$0,000'1~
S.igkt

8+!00
S78,000
$7,500
60,000

10,000
10,aao
88,820'8~
6,084

117448
1MOO
2,080

2D 000

Tcrhl Funds
Year Ended
31st March

2022
e

458,164 '

$0,000
1,500
s,aao

,82,600
678,000
37,500
S0,000

10,000
10,000
88@tO
+333
8,064

117446
1S,800
2,000'

20 000

L Income from other trading acthrtthm
I

Trahhg Income, Room IOe end Other Charges
MansgamanlPeoa .F~kicome
Fundrakdng Income (Retd Ctumge Marudursterj
Fundrahhg hcome OV8gmnl Ooslllulhn Ftmd)

Un ostrht'ed
Year Ended
StstMatch.

202$

88,13S
27+00

Restrtcted, Total Funds Total Funds
Year Ended Year Ended Veer Ended
31stMarch 31st Miuch .31st trhuch.

202$ . 202$2032
6 2 K

68,1$3 31.$56
27,80D . 2$,$60

30
1,087 1,087

4317 4 517 ~ 24 861

Pravhus IopoCfg period

Trshhg kvmme, Room Hko end Othor C(mrges
Managemard Fees:F~Income

,:,F~tncano (Mkpant Oottltuacn Fund)
'

1

Uwestrlchxl
Year Ended
31st March

2023
6
$1~'10~

Restrtctod
Yeai Ended
31st March

Slog
f

S,825

24 1

Tolal Funds.
Year Endeti
S1st Shrch

'

2022
5
$1,358
2S,SSO

SD
881



MAttCttEBTER ALLtANCE FOR COttttSUNTY CARE

-Year Ended Year Ended
31st &&arch 31st t&srob

Actlvtths 292$2022.
8' 6 6

1,430

17 148

$207
1,490

3,0$8
17 148 1 468

Errpsndlturo rm cbarthbh~
. . Emphyment Costs '

'Agsnoy Btrdf
Rocruttmsrd
BtattVtrdhm

Partnsmtrtps 8 Cemprdgns
VCSE thproseidrdhni Fees
Tndntng

'

Bubconboctod8aabm
tSrsnh Pstd .

! Consultancy
Paymll Bureau Frtrdt

'

Cbttdcrno Fess
Vrdrrntem Expenses

Benottctary Tndntng.
Recyc&ng .
,Ortprnlsrd!onrd Dewdapmerd
Part tctpa&on Expenses
Travel Expsnsrm

ttsat, Ltgtd a trdahr
Butxrcdtgtons
Seaahy
Chsrdng end trrhfntsnancs

'. Tehphmrl

~Cosh

insrrnmra
ernrornsncs and Bupport Cosh~PiMng f Bbdhnrny
Ostiroctatton .

Othe expenditure:
Inscrrrsrsbts VAT

8 18 7 $4

722,643
40,448

808
.970

1,$90

1+CD
S,SS9,
2779

S13RD
BD1QRt
10/6$

166
28

1,182
370

'

17.$7S
2,499

, 2~ 19D
6&8

6,117
4280 '

6$6
8,997 .

8,412
48,084
2$,1S1 .

S21 '

1,017
$,470 .

13,631
2+$1
1924 '

722,64$ ~ 896,740
. 40,448 ' 8,807

- BNi ' 261
870 1,014

1,800
1,9SO

1,MO
$,6$9 9,284.
2.779 3.782

$1,800 84,70S
901~1 826,792
10,686 ~ 9,$18

$040
189 2D4
26

228
1,182. . 1,4&0

370 . 97
17475 . 1S.D&8

2,499 2,$75
2,190 4+17

868' '5$2

6,117 3,465
1,708

886 . f,0$8
6,997 8,$90
8,412 S,BSS

. 48,084 47,2S6
2$,161 22,938

321'-, .169 .
~, 100

1,017 824
9,470, ' $,211

1$,&$1 t 1,278
2291 . 9,690
1 4 795

1 1$9 1 &8$1SB 1 SSS 477

19 19 'I 163
. 19 163

1411,698 . 908,848
264 1$2 485



MANCHESTER ALLIANCE FOR COMMUNfIY CARE

g. Agacstlon of governance 2nd support costs
The bnmkdown of r'xrppart cosh and how Oxrse vwxe sgacsbid bsbnxm govemsnae end other support cosh h shown

Tbenend Support Govsrnbnco Total 2022 Seals of appoNonment
'

Audi Fees 6,100 . '
6,100 type ofexpaasa

ftRSupprxt '; ~ 8,048 . ' . - 8,045 typecfexpcarm
Prmsgk 160 ~ '

160 'carpe af exparcm'
Prafeidonal FeeS . ' 21 . - ' 21 type of exgense
Acrxxmtsncy Suppart 2,687 . «2, 667 lypa of expense

. , Accaunhnatl Fees . 660 typeofexpcase .
77 65

Audg Fess
HR Support
Legal Fess
Pmfesskxxd Fees

General Supyort

4,642

13

Qovanmncs Total 2022
.4,700 ' 4,700

4,642
460 468

15
278

3IO. '
1 300

8.Acatysh of grants paid

Anslysh
Real Change Manctxxder
Mtgrsnt Oestguthn Red
NHS Manchcsbw CIXfs
Household Suppait Fund

. &, . 1ILAnstych'of staff Casts
Year Bided Year Ended

. 51st Marsh 51st March

R, R

847,882 '827,862

, 68,522 ' 4tf 688
228 8

Giants to
Dstslh tnedtudons Total

I Smag gnmh prddto 8 kxdltuthns ' 18,058 18,086 .

Smsg gnmts pskl to 17 hstgugans,
'

1tbL246
' 1~6

Smsl gnmta'pskl to 2 hsgtuthns S,OM 8,000
Sma9sndhrgegranhpaldta22hs5bdhns ay, 720 217,720
hchdcd as bxge grsnh and rxmrubdtve gisnh Oam Househokl Suppmt Fund anc

~ Sett Thtngs REAM
Cheetham HE Advhe Cenbe R78/SO

. Hapewag ' R'l3,460
Tshat House M1,760
Tree of Ufe . . . R11,03t

lkde crbce Awareness Grsnh . Grsnh af R500 pskt ta 88 hsgk'dhns
'

18,600 18,600
.BtcWdght Trusl Gnmbr Smsg gnmls of R6M Pakl ki tILlrxdgcfhns . ~ 12,800 12,800
Eriavudght Tive Grsnbt smsg grant of 6820 pakl to 1 hesu5m .820 820
Bh VNgtd Trust Grsnls; Grsnls elR6,0N paid to 68 fnslbugons 180,000 150,000
Msnchmder Lorxd PRot .' Qmnts of Rt,000 to R6.000 paid to 6 hsgbrlhns 18,000' 18,000,

Spbb ofbhnchbstar . ', Gnmts of R1,000patd to 18hsgbrgops 'I8,000, 18.000
. .Spbgat Msrxdeeter F~ - '

Grants of RI,OOO paid h 6 hsghgans 6,000 8,0N'

.- Ukrehe Cdsh Grsnh . Gauds ofA,MO pskl to 6 hilgrdhns 000 8000
1 221 601

Oetsgs af Oxr purposes of theie grsnh amtncbxhdh noh 18end h Om Trusbres RepqrL

i .~acttv5bm
Stood�'casts

722,648 M6,740

The snslysh of stag btr category wea
', . Admhhlrsgon ~ 5

Illsnsgcment 8 ~

i Dsvrcapnxxn 12
Ttvr chsrby caixddam hs key management aasanensl ~tho eastern 2nd Sankir Manager. Tne Iabd

: .cmyhyment bsnegbL tixdudhg emphyer penal' oohtdbulkins of Ihe kcy msnsoenent sssamnrxd were R46,418

,' ~ tyrsvkxm year. 841;78L No emplayee hse txrnegtstn excess ofR80.000 tpievkxm ysei: ncrvr).

1



MARCHBOTER AUJANCE FOR CONKUIIITY CARE '

I

i

11.Tanslble Fbred Asssh,

i
'At 1st Apre 2022
Ach05orh . .
At 21st Mech 2028

Rofurbhtuneht
of Leased Olfhp Fbrturse and
Premhes Erpdpment ' Fstlngs - Webslte

f
0,127

'
05,460 'zvne s,e70

S 244
860 ' 0 001

Tobd
8

138,187
S41

Depredathn'.At tstApr52022
!' Chu0e for Year

At Stat March 202S

.: 44ETEOOKVALUE
At Stat March 20m

I At 61st Mech 2022

S,127 ei,SSS
1 S7$

8 127 728 mess 0

8

m/BS' 0,670 124ASS
652 '

1 824

I

Debtors
Pmpsymenh

2022
'

2022
8 5

'107,844 100.456"14'007 18024

. i

Dobhrs and prepaynxmh ~216IL500 esttdhd tunes end 828,441 unmsbtctad funds 082K CIIXLtN28 208I,

SS' Credhon: amounts fe8lng dpe tebtdn one year

Cnuetcm
ShorHerm compensated absences (bc0day psy)
OQxrr onx5hm and accnmh

Taxathn and s'octal aecudty cosh
I
I

14.Defsned Income
Deferred hcome~sranh received In advance of the next~year.
Bahnce es et 1st Apr02022
Arnmxn ~to tncome earned som~ac5vBhs
Amount defened h year
Balance aLS1st March 2022

202S
e
11,526
11,208
10,058

2,820
78 124

2022
8
5.51S
PRO
8080

12.767'
1.828

112

1 767

11 78



MANCHESlliR ALUANCE FOR COMMUNITY CARE

1L~tn of charftebh f!mds

Analysh of movsmente In raitdotsd hmds

I
I

1' I

; . Manchester Cey CauncS Hah Crbno
SmbS Graoh (eao note 5 fdr funder braalofrprn)
Mancturstar Cby CmIhoe - CHEM

' . DepaIbnentof. CoaimunSha enrLLrasd Oasertunont;
Elto WItght CbeittaNo Foundation
bhqobestsr Chy Counc6. Househald Suppmt Fund

I GM Movh9 ch Greohr Spmh
Real Chsn9e'Qanchashr

! BSBmnt DesebdbmHund
I' .Greeter Manchoshr Obhr Paaph's Nabsodc

Mandurster Clly~
OM Movhg dfa Graetm Sparh - Movtre Leadman
IOGSL
NHS Sa%ud CCO- Cder People Monlal Health
Manchester Acdve /pant ndunung
Greater Mersdurst'er ~Authodty-Obtsr Ponph
Manchester Cey Caunce Leandn9 DhsbBBy~

: . Spmt EnBbtnd ~

Nathmd Laltary Comrmmlly F!md -'RC Ifmth West ReShn.
Manchester Hamgessnesa Pertnarshtp:
'The Baolh Centre
Slreoleuppmt

Transfers
E
8.800

1,4N

5.11$

12

(s,Bee) st,o26 ($0,08s)
, 4 738

13827

Sahnce at 1 Incoadn9 Rpsourase
'

April 2022 Resoitrose Exp+pled
i- '

E
'20,NO

"
(18,000)

SS,NS . ' l~ ~(10,000),
2gLOOO, "Q0,010)

4,NS ' . - ' . $',59$). . .
'102,000' (18$;870)
270,0N ' (246,621)

SIL288. - . (22)
14.34!) 24.708 '('I$,036)
48~ 93,959 (104WS)
SS,BSB . 6,000 ($,007)

18$,004 670,0N (620.032)
8',eee . - (9.000)

' 3!L346
B3,e)0 (Q,OBS)

'24,N4' (S,ON) (21,$02)
12,434 . 60,000 (34,717)
13,86S (13,96$)

2,581
' - (2,873)

2S,OOO

at ~

31 March
2023

E'
7,e00

41/83
179,8N

'21,070
$0240
20,074
5+78 .

SB,070
222.$72

SB,S45
24,841

20417

26,0N

10/54'
7SS

General Fund

Total Funds

Pnwlous repmen0 parhd

Manchoshr Cey Caunae Hate Cdma
Snvdl Granh (san nolo 6 for furuhr hoabdawn)
Department of CamImmlSes'and taasl Oovenunent
GM Movh0 Iyo Greater Spots
Reel Chsn9o b)anchestm

OMCVO-ON Poaph
Manchester Cey Caunce
OM Movh8cfa Greater Spate - MovhS Load@slop

'

." NHS 8sÃad CCO -Obhr Peoph Menbd Hooch
Oroutub Iecbst
Mslcheslof Aceva
Gator Manchester Combhed Autbotey-Obfer Peoph
Manchester Chy CouncS - Houseboat Suppmt Fund
Edo WEB!dTnad
Ths Booth Conbe (blsnchoster Homehss PmtneIaNp)

Toua I'vnos

Behnce st 1
Apr0'2021

E
BSS

(23,0$3)
4,89$

SO,NS
80,086

SA48
(3,$13)

'.20,0$6

27$

1$,S63

Incondn9
Rosouroee

E
10~
4$,600

5,$01
S,B2$

$0,038

89,820
678,000
. 82,600

8,$$3
0,004

.117~
$7,500

. $0,000
S.SBO

(12,0N)
~ (0,017)

(42$)
($1,683)
(11~
(IBI,100}

(102)
(88,740)

(4CL2$4)
(S2,8S4)

($,33$) ~

(41+SS)
(41,160),
(26,000)
(8$,070)
(te,SSo)

(II,BSB)

28$1NS 807 8

64LSN S61,332 (07$.46$)

$56 84 3$0 1$1'l $36

410gftt ' 124,70$ . (2$4,132)
'
(1$,027) 24$,064

rsnsfera
E
1,41$

28,$83

7,430

3,416
3,NB

35~1

1S,070
12,007

Behnce at
31 Msmh

2022

$8,083
4,88$

' 30+68
14,$40

te~
See

teSAR4
8,660

24~
12,4$4

(B,BSBJ
13,6$$

1

(10$,57$) 410,076



MANCHESTER ALL!ANCE FOQ COOHSUNITY CA(IE

Notes to thq hceaunts

16.Analyah of charitable funds

, . Analysh of mnvenrents In mstrleted funds ~

I

Name of resht+d fund:
Msnchesgcr CHy Cmincg Hah Crhna,

Sms9 Grants (shs neh 6 fcr ttnu}er breakdown)

1

t

Manchester Chy~ -CHEN

r
Doper(ment of Communhhs and Local Government.' 'QalMovtng;chSreeu Sports

Gnndar Mandmster Okhr Pacphyu ~
Mandurster Cgy Councg

Ghl Movhg ch Greater (hrcuh - Movtng Lesdenddp

. . 106M

Manehashr Acgve (grant mhmad)

Grehter Mancheshr. ~.Acdhcrffy

Manchester ChyCounaH Learning DhabHHy Shckhka
Bpert England
Msndmster CHy Coundl - Housqhokl 8uppcrt Fund

Erte Vurtght ~Fmuulelhn
NsHensl Lethry CemmunhjFund - RC Nmth guest Reghn

Manchester Hcnidessness Psrtnemtd¹

8beatBup port

Oescrlpgon, nshna nnd purpose of the fund
Hsh Crkne Awareness gnqda for VCSE orgadsathns to suppert
acMles pmmegng awsnnurss ofhateortm and the kn pertsnce of
ac'ckd cehaehn
A numbe'r of smsff grants used lo pmvkh smag gnuds to VCSE
ecgcmhkthns durtng tha COVIDIO panchmh ~g. far (hdures
Otungs hr feed pmvkhr crganhaffens, Omds as'part of Our No Chgd
Bhmdd Go Hungry pmgmmme
Based an the model af Heusahdd Seppert FuqcL a pmgnmurvc ol grsnh
Ipkugvtchuds snd hndHes vh a nahvcrk of VCSE refensl Inrrtnem to
ackhsss ths haqusHOes heed by therm fmm ndperffy egmle smf
hduskm hedlh groups

'grant hr a~shdy into lha acquhlgcn at pmparty
A eon(rect to devehp a pmgramma cuqund systgqr ~for
partners wartdng names Greater Manchester
A gnmt h cover Maedb edmhhtragen seats hr the Real Change
Munehaslar Fund cgatrgndhg gnmh to Incgvlduals vh e network of
VCSE referral psrtnem
Fuels te suppert Manta achddstmgen cosh jer the IHHgranl Desghdien
Fund dhtdhdhg grants to hdhdduah vh a netwmh of VCSE mfanal
&artnerJI
Funds to suppert ~and davcdcqnnarrt ef Greater Manchester
Older Pecpkyy Keksnrk (edgheffy part of the GM AmhWonhr Ageing
pregmntme)
A'cached h pmvkh hfmslruchne servhm (capscffy bunhql, .
Vcrkmher Canlru and veha and hHuance ~h VCSE
mganhsgens h Msecheshr
To degver mastarchqsea and cgscusshns tb hdkl Ore davehtpment of .
syshm ~approaches batwlum tnddh and VCBE ecgnnhsdens
A number of hmchgow through 10GHL
- GM. CVSE Acconl EBKto adppert local work to degver the Gg VCSE

-VRU - tuncHng'fan GM Violence Reducgen Unit. fer a hcHHcdm to
support partnarstdp behreen focal VCSEerg~
- UKSPF - Manchestsr a9oeagon of the E11 thorns Uk Slaved
Pms¹utty. Fund wldchls to suppor our devoiopment ofhcaIty vcr
bdrasbucture
Tham ara sho eecsdensl addffknud phces of wcnk whhh csn brhg

yc grant lo suppart devehpmerd of e mentelliasffhhara h GM Ohhr
peepkya Network- hndad by GM tuuchh and sochl cmu perlnmsldp
but nhrhd Ocrcugh NHS Saffbrd
Funcgng to suppets devahpmerd worker mh and gnmts pmgncmmo

'

to Increate engsgomant gf VCSFcrganhdhnah ~physhcd

aegvtths (Lg. wawn'g sports, ete.)
A contact to adndnhhr and suppert tha GM Older peophya Equajlty

Funds to rasamch auppcrt hr people wffh hamhg dhah@he'
To suppcrt skHh sharhg Ouough vehmhruhg ln heal cerrunurdgas

A conbact hadmhhtar gmnh to hdlvklush and hunghs hchg
hsrdcNP chs to the Cost of Uving Chds dhblhdhg gmnh Ie
lmlivhtuah vta a nebvcuk efVCBE rqgurcd pattew
To dt$0ffNIS as smag grants to VCSEorgardsegans
Fundhg received lbr the'Greater Mandwster Okhf Paopkyu fhrtwertc'

whh Ha ahn to kutuaium scuvha design, pogcy and prscgee te hnprove
the Hves ef cddpr peeph Hving In Gmahr htsncheshr.

A'grant h host a worker to support Our nmnhg of Mcmchishr
Hanvdescness Pertnenddp
Surphcs funds fmm SlraatSuppert warn denated lo Maco te be used
by Manchester Homelessness Partnarstdp (e.g. towsrch wabshe cosh)
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1L t4udyate of nst sesets baboon funds

Tanglbh Sxed asssh
Cash at bank end to hand
Other net einent sssetalfHabt5tbrs)
Total

Tanglbo tburd assets
Cash et bankers(h hand
Other pel cbrrant easetsr(5ab5!5es)
Total

Noted to the accounts

Unrestrtcted
funda

, 442
317JR7

4

tlmestrlcted
funds

f
1,180

432,158
1 660

Oeslgnetod . Restrtctsd
.funda funds

E ~ E
2@27

t555,874'
176

Designated Restricted
funds funds

f ~ E '

772
288,056

58782 .

Tohd 2023
'E.

3.350
641.421
101 SSS

Tohd 2622
E
1,052

730P14
40 082

Lend and Land end
Bulhllngs BuMngs

2023. - . '2022
E E
42,000' 37,500

«7800 1 800

I

payat Wlthln one year
payable between'2 and ftve years

r

I
1

17.Flnsnchd Instnunents
The ctuuny only has Jfnanckd assets end CaSNm ol a ktnd Sud rpad5y as baste Snanptst tnstnanontL Baslo Snsnctat
Insbunueds ere httdattyveccgntsed on e bensec5on vahe snd aubsequardty ~at their sehkunerd vahe w5h the
excep5on of bank loans which are subsequandy mesa' al an amordsed coal using Ihe etfactke interest methNL

1IL Opcndlng tosses
Thetcial of future mtnbnum lease aayrnects undcrdoncarrceSsbte peratlng leases are:
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MANCHESTER ALLIANCE FOR COMMUNITY CARE

ANNUAL REPORT AND ACCOUNTS FOR THE YEAR ENDED 31st MARCH 2022

The trustees present their annual directors' report and financial statements of the charity for the year
ended 31st March 2022 which are also prepared to meet the requirements for a directors' report and
accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum
and Articles of Association, and the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Objectives and Activities

The objectives of Mace as set out in the governing document are:

To promote any charitable purposes for the benefit of the public, principally but not exclusively in the
local government area of Manchester andits environs (hereinafter called the area of benefit) and, in
particular but not exclusively by

1. Promoting the third sector by:

a. building the capacity of third sector organisations and provide them with the necessary
support, information and services to enable them to pursue or contribute to any charitable
purpose;

b. promoting volunteering within the sector;

c. organising and facilitating co-operation and partnership working between third sector,
statutory and other relevant bodies.

2. The promotion of good health of the local community.

3. The promotion of equality and diversity for the public benefit by:

a. advancing education and raising awarenessin equality and diversity;

b. promoting activities to foster understanding between people from diverse backgrounds;

c. conducting or commissioning research on equality and diversityissues and publishing the
results to the public;

d. cultivating a sentimentin favour of equality and diversity.

'Third sector' means charities, voluntary organisations and social enterprises.

In order to achieve these charitable objectives, Mace developed a inodel (based on NCVO's Value of
Infrastructure programme) to show the range of services and activities which we now deliver, This model
has been in place since 2011 when Mace formally took on the role of lead voluntary sector infrastructure
agency in Manchester. This is a significant part of the context for the organisation: despite Mace itself
having been established in the 1980s, the current incarnation of Mace is still relatively young compared to
equivalent organisations in other major cities.

Mace's approach is to ensure that all of these functions are delivered by an organisation with a strong track
record and high profile within Manchester: the activities, projects and services reflected in the accounts.
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How our activities deliver public benefit

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit when
reviewing the Charity's aims and objectives, in planning future activities, and setting the policies for the
year. The charity furthers its charitable purposes for the public benefit through the following:

Mace's activities benefit voluntary sector organisations, individuals and the interaction between the
statutory sector and the voluntary and community sector in Manchester and its environs. The Trustees
have considered Public Benefit in accordance with the guidance issued by the Charity Commission and have
concluded

1, That the aims of the organisation continue to be charitable

2. That the aims and the work done give identifiable benefits to the chartable sector and both indirectly
and directly to individuals in need

3. That the benefits are for the public, are not unreasonably restricted in any way and certainly not by
ability to pay

4. That there is no detriment or harm arising from the aims or activities.

Achievements and Performance

For many years this voluntary sector "infrastructure" in Manchester very fragmented, with a large number
of agencies providing a variety of roles: at one point 18 different organisations were involved and yet there
were major gaps: e.g. no Volunteer Centre. The history is long, complicated and open to a large amount of
interpretation. But a landmark was achieved in May 2013 when Manchester City Council issued a single
tender for the full range of support to the local VCSE sector (information, capacity building, volunteering,
policy, representation and engagement). The tender itself was an achievement for Mace since it showed
that we had proved the case made over many years that those functions needed to be joined together in
order to generate greatest impact. This had been a stated ambition of our bid for the capacity building
service in 2009. We were successful in bidding for the new contract in 2013 which represented not only
stability and security for the organisation and fresh opportunities to develop the role of the sector in
Manchester, it also showed that Mace had delivered on its ambition and its promise to develop into the
organisation Manchester needed. That contract was re-tendered in 2019 and Mace was once again
successful, consolidating a decade of developing support for the VCSE sector in the city. There is always
more to be done and room for improvement but this consolidation of the role and position, particularly in
the context of Manchester's infrastructure history, was a major achievement.

Activities in this period continued to be dominated by a response to the Covid19 pandemic but with some
more routine work returning.

Information and Communications
Mace has a wide range of well established communications methods:
~ Manchester Community Central website contains a wide range of resources including

o a directory of local groups
o factsheets and policy templates
o briefings
o blogs

o details of training and events
o job and volunteer opportunities
o online Funding Portal
o online applications for Mace grants
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o case studies, community stories
o open data releases from Mace's work

The website received over 1million visitors during this period.
~ Social media: You Tube, Facebook, Twitter and Instagram
~ Regular ebulletins: Weekly bulletin, Funding Bulletin (monthly), Training Bulletin (monthly),

P&l Shorts (fortnightly), Leaders Updates (occasional), Newsflash Bulletins (occasional)

Development and Support
Demand for Mace's organisation development support has continued to increase. While we
provide a wide range of resources through our website and ebulletins encouraging groups to "self-
serve" where possible, there is ongoing demand for one-to-one support by new and existing local
organisations across Manchester's diverse communities.
~ Funding of course remains the highest priority for many groups, as reflected in being the most-

requested type of support from Mace. This is seen through direct requests for support,
referrals, and the new Friday drop-in sessions that Mace introduced during this year. There are
groups supported who have ridden through the uncertainty of the Covid19 pandemic with
several emergency or one-year delivery funds and are looking forwards to secure multi-year
funding and build sustainability which is positive. It was also noticeable during this period that
the major funders began to re-establish their regular funding programmes, moving away from
the smaller short-term funds which were prioritised during the initial phase of the pandemic.
This is reflected in the relatively low financial value of successful bids supported by Mace in the
earlier parts of the period. Self-service by groups through our funding portal remained
consistent but, was also quite low in financial value compared to previous years.

Su ported Successful

Funding Portal

Total

2021
Q1
E10,609
E34,000
E44,609

2021
Q2

E9,880
f51,000
E60,880

2021
Q3

E4,985
E47,995
f52,980

2022

E307,932
E33,500
f341,432

TOTAL

f333,406
E166,495
f499,901

~ Governance is always in the top 5 types of requested support, including an increase in referrals
via third parties, especially from health and neighbourhoods. Many of these involve new or
starter organisations and those looking to formalise their group structure. Mace continues to
provide essential support to organisations looking to set up, explore legal structures and
develop a governing document. Within this, Mace has also been able to support a number of
groups with policy and procedure development and adoption. A number of templates are
available but small groups in particular need that one-to-one support to adapt and adopt
policies.

~ Mace has a focus on supporting the sector in North Manchester, working with partners on
"North Manchester Together

o We have supported over 60 groups in North from April 2020 to March 2022 (during the
2 years of the pandemic) and continue to prioritise support here.

o North Manchester Together Working Group: Mace supports the steering group
meetings and is involved in the following work streams such as support for parks .

o Continuing to facilitate, promote and host the now established North Manchester
National Lottery Community Fund virtual support drop-ins.
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Covid Recovery
As restrictions lifted Mace continued to issue updated guidance to VCSE organisations, to
promote the vaccination walk-in clinics and other public messaging on social media.
We supported the development and implementation of the Covid Recovery Fund with Young
Manchester and others.
Other resources such as a webinar for VCSE staff and volunteers to discuss how organisations
can become more resilient. This included providing a toolkit and language of resilience,
exploring established resilience models and allowing time for all participants to share their
experiences.

Grants Programmes
Mace continued to deliver a range of grants programrnes during this period:

Global Majority Fund (funded by Comic Relief and working in partnership with Caribbean &
African Health Network [CAHN]) —grants for Black-led VCSE organisations across Greater
Manchester.
Hate Crime Awareness Grants (funded by Manchester City Council) —grants for CVSE activities
to raise awareness of hate crime.
Manchester Moving Community Investment Fund (funded by McrActive / Sport England)—
grants to VCSE organisations to increase physical activity and wellbeing activities
Spirit of Manchester Fund (funded by donations) —mini-grants for local VCSE organisations.
Volunteers' Expenses Fund (funded by the Eric Wright Charitable Trust [EWCT] and Shoosmiths
LLP) —small grants for local VCSE organisations to support volunteer expenses.
Migrant Destitution Fund GM (funded by public donations and some small grants) —hardship
awards to destitute migrants with no recourse to public funds.
Real Change Manchester (funded by donations) —hardship awards to people facing
homelessness.
Household Support Fund (national government / Manchester City Council) —hardship
payments to households.

Policy and influence
Manchester VCSE Leaders —Mace hosts a semi-regular forum for leaders in local VCSE
organisations. This is a space for peer support, exploration of common issues and information
sharing.

Community Explorers - Mace hosts monthly meetings in North, Central and South Manchester.
They aim to bring together anyone with an interest in health and wellbeing from across the
VCSE sector with colleagues in the public sector, to influence, connect, share knowledge and
build relationships.
Voluntary Sector Assembly —Mace convenes larger events on key topics facing the local VCSE
sector. During this period these continued to be online and were mainly focused on Covld19-
related topics.
P&I Shorts - This short policy email bulletin continues to be distributed on a fortnightly basis to
ensure that VCSE colleagues are aware of the latest policy news that affects the sector, such as
updates from local Council committees. It also contains short 'Just one thing' interviews with
sector leaders and reports we have seen that we want to share.
VCSE representation —Mace supports local VCSE leaders acting as sector representatives in a
range of structures including the Our Manchester Forum, Our Manchester Investment Board,
Health and Wellbeing Board, Community Safety Partnership and others.
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~ Strategic Conversation —work began in this period to revive this conversation space with
Council colleagues as a way of developing shared agendas.

~ Funding and commissioning
o Continuing to work with the Council's Our Manchester VCS Team & Programme Board.

We supported and promoted consultation to co-design the new OMVCS Fund and
associated workshops.

o Mace continues to support the Manchester Funding Partnership in collaboration with
the OMVCS team to bring together a number of bodies which provide funds to local
VCSE groups. This helps establish good practice, share priorities and upcoming plans.

~ Inclusive Economy
o Developing with partners a 'Social Economy Toolkit' which explains the best free

support available to organisations in the social economy such as social enterprises. The
toolkit contains support such as up to date funding advice, advice on organisations to
contact and what they offer (such as Mace) and free marketing and communications
resources.

o Acting as VCSE lead for Manchester on Real Living Wage: championing those VCSE

organisations which pay the Real Living Wage, produce content as part the annual
Living Wage Week campaign, encouraging funders to adopt Living Wage standards and
support VCSE organisations to pay the Real Living Wage.

o We are working with GM VCSE colleagues to develop a week of action on the VCSE
sector's role in an inclusive economy.

~ Greater Manchester Social Value Network has over 400 members from all sectors across
Greater Manchester working to promote and incorporate social value principles across Greater
Manchester. Mace hosts the cross sector steering group, which aims to influence stakeholders,
policy and strategy at the GM level by collecting information, supporting organisations to
deliver social value and aims to influence behaviour of a range of individuals and organisations
with a stake in social value.

~ Health and Social Care - Our Health and Wellbeing VCSE Leaders Group has been working
through a series of meetings with key leaders in the local health organisations in anticipation
of the next reorganisation of local NHS structures. Towards the end of the period, work was
underway to develop the role of a new VCSE Representative on the Manchester Partnership
Board. Mace also chairs the GM group working on the Mayor's "Live Well" plan —looking at
moving beyond social prescribing.

~ VCSE Workforce —Mace successfully led on a bid on behalf of 10GM to establish a programme
of support around the VCSE sector's workforce. This will commence in 2022/23.

Emergency Responses
~ Afghan Arrivals —In August 2021, we rapidly pulled together a coalition of VCSE organisations

across Greater Manchester to develop a response to people arriving in the area from
Afghanistan. A key step was to put in place a VCSE liaison organisation for each of the hotels in
which individuals and families were being housed. This enabled a rapid response by the VCSE
sector while public authorities put longer term measures in place. Mace produced a report on
the first four months of this work which led to the Council formally commissioning the hotel
liaison and co-ordination function from a local VCSE organisation. We are continuing to host
weekly meetings to support the work.
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~ Ukraine —We likewise brought together organisations to develop support for people arriving
from Ukraine starting in February 2022. Learning from the Afghanistan work —and recognising
the different arrangements in place nationally - key elements of this response are:

o GM Community Response Fund: Ukraine Crisis —a fundraising appeal to generate funds
which will be split equally between a hardship fund for individuals/families and for
VCSE organisations involved in providing practical support

o A campaign around acting responsibly in taking action to support Ukraine —e.g.
messaging about donations, ensuring safety by using only recognised sponsorship
channels, etc.

o Engaging strategically with the Manchester and GM response
o Sharing information and resources with organisations. Our weekly Afghan Response

meetings now also cover the Ukraine response and we compile a weekly update of
support resources for those involved —these are then cascaded to local partners as
appropriate.

Infrastructure Development
We continued our strong working relationship with neighbouring voluntary sector infrastructure
organisations. Mace is a partner in 10GM, a joint venture with Salford CVS, Bolton CVS and Action
Together (covering Oldham, Rochdale and Tameside). The purpose of 10GM is to
~ Deliver collaborative projects across Greater Manchester with VCSE, public and private

partners.
~ Create more effective practical collaboration between local infrastructure organisations.
~ Build a more consistent local infrastructure support offer in all 10 areas of Greater

Manchester.

Volunteer Centre Manchester
This officially launched in January 2012 and is accredited by the National Council for Voluntary
Organisations (NCVO) in the Volunteer Centre Quality Accreditation standard. The centre provides
support to local people wishing to explore volunteering and to identify and apply for relevant
opportunities, advises local groups on good practice in developing volunteer roles and acts as a
champion of volunteering in the city. Other activities include:
~ A monthly Volunteer Centre Manchester Training and Events digest (a monthly bulletin)
~ A monthly Volunteering Opportunities
~ Facebook page with over 2000 subscribers and over 6,000 followers on Twitter,
~ Hosting the city's Volunteer Co-ordinators Forum to encourage peer support and deliver a

range of training events.
~ Reward and Recognition programme which enables local groups to track the contribution

made by their volunteers and request a certificate (signed by the Lord Mayor) to be presented
to them during Volunteers Week.

~ Supporting the development of a Greater Manchester Volunteering Strategy
~ Delivery of a commissioned programme of support to Museum Development UK
~ Supporting businesses to explore Employer Supported Volunteering, donating to local

organisations and engaging with our Spirit of Manchester programme.
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Community Storytelling - Mace supports people and community groups to have a voice through
training in the use of written content, audio, video or photography and social media. The
programme works well for a range of Mace's activities: it can be used by VCSE organisations to
raise their profile, showcasing their work and highlighting their impact or for local people to say
what they think about where they live and tell their personal story —it is also a way to build
confidence and pride, meet new people and gain new skills. Due to the success of the programme,
we have been able to maintain it entirely on income from sales of training.

Greater Manchester Older People's Network - Mace has a range of funds to support this network.
GMOPN seeks to ensure older people have a voice in the development of Greater Manchester as
devolution progresses. The Network has continued to remain active during the Covid19 pandemic,
holding online events and discussion groups and maintaining campaigns such as positive images of
ageing. The network was enhanced during this period by Mace's success in tendering to host the
new GM Older People's Equality Panel —one of a range of bodies to advise the GM Combined
Authority and the Mayor's Office on equalities issues.

MCRactive Local Pilot - Mace began work to engage local VCSE organisations around physical
activities (moving, walking, etc —not just sports). This was focused in key wards of the city and
working with specific communities and included a grants programme to increase capacity in local
community organisations to encourage and support physical activity. This was a partnership
project with MCRactive which had been delayed due to Covid19.

Spirit of Manchester
This is our annual programme of activities to engage new stakeholders, encourage existing
organisations and celebrate the fantastic work carried out by thousands of VCSE organisations and
volunteers across the city throughout the year. As well as being a marketing tool for the sector's
work to raise the profile of all these organisations to the general public, encourage local giving and
active citizenship, it is also an important recognition of collective effort by many individuals and
organisations working on a complex array of issues in challenging times. Year by year, the
programme grows and has become the most visible vehicle for our role in Manchester.

~ Our annual Spirit of Manchester Story Week was held on 27 September to 1 October. The
theme was 'Sreaking through barriers' and included stories from a range of VCSE
organisations. These included a singing group for refugees and asylum seekers, a stroke cafe in
Gorton and a workshop teaching people about climate change. The Story Weeks are an
opportunity to show the outstanding range of work done in just one week by the voluntary,
community and social enterprise sector across Manchester. The stories were posted on the
Manchester Community Central website and shared widely on Twitter.

~ The Spirit of Manchester Awards took place as an online event on 8'" October. This year was a
mix of competitive and non-competitive categories (following feedback from 2020's online
event). The nominations process was run for the competitive categories —with an independent
panel of judges completing the shortlisting as usual. The final results were determined through
online voting on the night. ..and the system actually worked. Our media partners, Visair, also
helped promote our fundraising efforts.

~ Our Spirit of Manchester Fund provides mini grants to local voluntary and community groups,
social enterprises charities to help deliver projects, events or community activities.
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Financial Review

Income for the year was E1,644,899 and expenditure was f1,580,414 giving a net surplus for the year of
f64,485. At the year end the total funds of the charity were E772,258 of which restricted funds were
f355,580 and unrestricted reserves were f416,678.

Principal Funding Sources 2021-2022

~ Manchester City Council —Infrastructure Contract (2019-present): A contract won by competitive
tender to provide a range of support services for the local voluntary, community and social enterprise
sector: capacity building, the Volunteer Centre, representation of the sector and building relationships
with the public and private sectors. This contract, which had been in place since 2013, was the subject
of a codesign process in early 2019 and was subsequently re-tendered in summer 2019. For the first
time, was merged with some aspects of Mace's historic funding from the local NHS —though with the
mental health component removed. Mace was the successful bidder.

~ Ambition for Ageing —final year funding for the GM Older People's Network. This is Lottery funding
which comes to us via GMCVO as part of the GM Ambition for Ageing Partnership.

~ MCRactive Local Pilot - funding for a community development programme including a Community
Investment Fund to issue grants to local VCSE organisations. This is Lottery and Sport England funding
which comes to us via MCRactive.

Investment Policy

The Mace Board of Trustees has considered the most appropriate policy for investing funds and has agreed
that it is more prudent to keep the funds in a more secure form on deposit at the bank and accept a lower
rate of return. Accordingly, no powers have been delegated to managers for the investment of funds and
all investment decisions are reserved for the Board of Trustees. A review of this policy will be undertaken in
the coming year,

Reserves Policy

The balance held in unrestricted reserves at 31st March 2022 was f416,678 of which f415,498 are free
reserves, after allowing for funds tied up in tangible fixed assets.

In accordance with the guidelines established by the Charity Commission, the Mace Board of Trustees has
established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets (the
free reserves) held by the organisation should be sufficient to meet liabilities such as property leases and
redundancy payments and also to keep the organisation running at a minimum level should there be a
significant drop in funding.

The Board annually reviews the figure required in reserves to meet the organisation's financial liabilities
with regard to payment for staff sickness (some long-standing staff have a substantial contractual
entitlement) and should the organisation have to close, staff salaries and redundancy payments, lease
penalty payments and other miscellaneous costs such as advertising the closure of services over a period of
approximately 4 months. The reserves currently stand at f416,678.
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Risk Management

The Mace Board of Trustees conducted a review of the major risks to which the organisation is exposed and
systems have been established to mitigate those risks. These are set out in the organisation's policies and
procedures and in our Business Plan. The major business risks for the organisation are identified in terms of
their impact on the organisation and the actions which will be taken to mitigate against them, These form
the critical success factors for Mace which are:

1. Maintaining strong relationships and reputation

2. Managing increasing demand

3. Managing reducing capacity

4. Generating additional income

5. Managing costs

The funding profile of Mace is generally the same as in recent years but a number of our funding streams
have been consolidated into a single large contract from Manchester City Council which Mace won through
competitive tender, Increasing focus is being given to generating income through sales and smaller
contracts and the Board is aware of the increased risks from a more variable cashf low, changes to our
customer base and competition from other providers. While income generation is growing, it is highly
unlikely to become the main source of the organisation's income. Therefore the Board's view is that the
greatest risk to the organisation is maintaining the continuity of funding relationships. The principal
mitigation of this risk is to maintain strong relationships with funders based on the quality of work done by
Mace as an organisation with a strong local track record and a reputation for creative, collaborative
working.

Statement of Going Concern

Despite the impacts of the Covid19 pandemic, there are no material uncertainties that may cast significant
doubt about the charity's ability to continue as a going concern. With our most significant contract now
secured until at least late 2023 following a successful bid in 2019, a significant proportion of our main
activities are resourced for the foreseeable future. All charitable organisations are subject to fluctuations in

funding but these do not constitute a material uncertainty since the organisation is not reliant on a single
source of income, IVlacc has strategies and plans in place to anticipate and/or such fluctuations as outlined
elsewhere in this report.

Plans for Future Periods

During this period we began work on a transformation plan to consolidate the learning and achievements
from the Covid19 response period and ensure Mace is able to support the VCSE sector and local
communities through the challenges of the economic downturn. The transformation plan comprises:

1. Mace Strategy- a new 3 year strategy (with action plans and impact measures) for our work
comprising:

a. Mace Improvement Strategy- how we support and strengthen Mace's practice, income and
leadership.

b. Active Communities Strategy- how we support and enable people to be active in their
communities

c. VCSE Sector Strategy —how we support and strengthen the local VCSE sector.
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2. Impact Framework —a comprehensive dashboard of qualitative and quantitative measures to
measure the impact of Mace's work, monitor progress against our strategy, ensure quality,
meet funder requirements and assess trends.

3. Support and Accountability Policy- improving support, supervision, personal development
and impact reporting by individual Mace staff.

4. Hybrid Working —retaining the benefits in terms of reach, flexibility and cost savings from using
remote working while ensuring the team builds collaboration and our support services are delivered in

line with the preferences and needs of our members.
5. Team Structure- modifications to the team structure to reflect strategic priorities around membership

support, collaboration and that managers have capacity to provide support and development for staff.

Structure, Governance and Management

Governing Document

Manchester Alliance for Community Care is a company limited by guarantee and is registered with the
Charity Cornrnission. The company was established under a Memorandum of Association. A copy of the
Memorandum of Association is available on Mace's website at
http://www. mace. o rg. uk/content/governance

The Memorandum of Association establishes the charity's objectives and powers. It is governed under its
Articles of Association. The rnernorandum and articles of association were last updated in January 2012 in
line with guidance from the Charity Commission. The documents are up to date and fit for purpose.

The organisation operates under the working name "Mace" and this has been registered with the Charity
Commission. An explanation of the name and the organisation's history is included on our website:
htt: www. rnacc. or .uk about-mace

Recruitment and Appointment of the Board of Trustees

The Board of Trustees are elected from within the membership of Mace and appointed at the Annual
General Meeting. At each Annual General Meeting one-third of the Trustees retire by rotation on the basis
of those who have been longest in office since their last appointment. The Board of Trustees must include a
minimum of five but a maximum of fifteen members. The Trustees may also co-opt up to four people
provided that this does not cause the number of co-opted Trustees to exceed 40% of the total number of
Trustees. All co-opted members must stand down at the Annual General Meeting.

Periodically, the skills and experience of existing trustees are audited, and new trustees are recruited in
order to complement the existing trustees so a wide set of skills and knowledge is reflected in the Board. If
the Board feels there are particular skills lacking, they are able to promote these during the recruitment
process.

Induction and Training of Trustees

A new induction process / development plan was devised with the support of Cranfield Trust in 2018. All
trustees and senior management team produce a short biography to share their background, perspectives,
interests and thereby build connections. The Trustees have now established a Board Development Plan to
familiarise new trustees with Mace's work, its systems, staff team and culture.
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Related Parties and co-operation with other organisations

None of Mace's Trustees receive remuneration or other benefit from their work with the charity. Any
connection between a trustee or senior manager with any service providers must be disclosed to the full

Board of Trustees in the same way as any other contractual relationship with a related party. In the current
year no such transactions were reported.

Organisation and Management Structure

The organisation structure is intended to ensure both proper decision making and consultation with staff
and volunteers at all levels:

1. Board of Trustees / Company Directors: The Board of Trustees acts as both the Charity Trustee Board
and the Board of Directors, It has ultimate responsibility for Mace and oversees its strategic direction.
In addition it approves an annual budget for the Management Team to work to. The Board has
established a formal Scheme of Delegation which sets out the matters it reserves to itself (e.g. approval
of expenditure significantly outside the budget, the appointment of the Chief Executive) and the
delegated decision making authority of the Chief Executive and Managers. During the year it monitors
performance and reviews the management accounts. Board meetings are attended by the Chief
Executive, Deputy Chief Executive and the Finance Manager. Other staff are asked to present on their
projects or teams from time to time.

2. Management Team Meeting: The Chief Executive, Deputy Chief Executive, the Finance Manager hold a
weekly meeting with managers of delivery teams. They implement the strategy decided by the Board,
develop the services provided by Mace and oversee the day to day running of the organisation.

3. Staff Meeting: This is the major link with the Chief Executive and senior managers for all staff. As well
as facilitating team working, Board and management decisions are reported, informal consultation is
undertaken and ideas for future strategy and delivery are developed.

4, Team and Workgroup Meetings: Delivery teains and working groups (e.g. communications and
marketing) meet to develop services and take forward cross-organisation issues.

Statement of the Organisation's Policies

The financial, personnel and general policies and procedures for Mace are form part of the terms and
conditions of employment for all employees. The full set of policies, procedures and guidance is stored on a
shared drive which is accessible to all staff and volunteers.

Any changes to policies and procedures identified by management and/or recommended by our advisors,
auditors or other appropriate bodies are considered at the level identified by the Scheme of Delegation:
some policies require approval by the Chief Executive while others require approval to the full Board. An
exception is made in the case of clarifications which may be signed off by the Chief Executive.

Grants Policy

Mace delivers a number of grants programmes to enhance the activities of local community organisations.
With one exception, these programmes are commissioned by other partners with Mace acting as
administrator (inviting and processing applications, decision-making, awarding, due diligence checks and
monitoring). In most cases, the funds are transferred to Mace for distribution on instruction from an
independent panel of key stakeholders (e.g. local public and private sector partners, members of the local
community with relevant lived experience), Mace convenes these panels but does not have any voting
rights on them: no trustees, staff or volunteers at Mace participate in the decision to award. The exception
is the Spirit of Manchester Fund which is created by public fundraising undertaken by Mace although the
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award decisions are still made by an independent panel convened by Mace who produce recommendations
to the Mace Board of Trustees.

Volunteer Policy

Mace engages volunteers in a number of roles such as administration support to the Volunteer Centre,
filming and video work and helping run large events. Mace's Volunteer Policy is available on the Mace
website htt: www. mace. or .uk sites mace. or, uk files Volunteers. df.

Affiliations

To facilitate its objectives and gain as much input from elsewhere as possible, Mace is affiliated (through
formal membership) to various other organisations including: NAVCA, NCVO, Voluntary Sector North West
and GMCVO.

Reference and Administrative Information

Manchester Alliance for Community Care is a charitable company limited by guarantee, It was originally
registered as a society for the benefit of the community under the Industrial and Provident Societies Act
1965-1978on 7'" February 1994.As a result of changes brought about under the Charities Act 2006, the
Board of Trustees took the decision to convert the organisation to a Company Limited by Guarantee. The
company registration took place on 27'" September 2011 and charity registration was completed on 15'"
February 2012.

Company Registration Number 7788593 (Incorporated 27/09/2011)

Charity Registration Number 1145921 (Registered 15/02/2012)

Registered OfAce

Swan Buildings

20 Swan Street

Manchester

M4 5JW
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Directors

The Directors of the charitable company (the charity) are its trustees for the purposes of charity law and
are known internally as the Board of Trustees. The trustees and officers serving during the year, and since
the year end, were as follows

Rodger Cairns Chair

Charles Kwaku-Odoi Treasurer

Julian Skyrme

Tim Naor Hilton

Isolda Taylor

Janet Finucane

Alistair Cooper

Dr Tracey Veil, MBE

Edward Dylan Cox

Samina Arfan

Daniel Taylor

(resigned April 2022)

(resigned April 2022)

(resigned January 2022)

(resigned April 2022)

(appointed July 2022)

Chief Executive & Company Secretary

Michael Wild

Principal Staff

Martin Preston

Angela Harnpson

Jack Puller

Sarah Whitelegg

Deputy Chief Executive

Finance and Facilities Manager

Active Communities Manager

Capacity Building Manager
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Auditors

Wyatt Morris Golland Limited

200 Drake Street

Rochdale

OL16 1PJ

Independent Examiners

Community Accountancy Service Limited

The Grange

Pilgrim Drive

Beswick

Manchester

M11 3TQ

Bankers

Co-operative Bank pic,

Olympic House

6 Olympic Court

Montford Street

Salford

M5 2QP

Charity Bank

194 High Street

Tonbridge

Kent

TN9 1BE

CAF (Charities Aid Foundation) Bank

25 Kings Hill Avenue

Kings Hill

West Mailing

Kent

ME19 4TA
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Trustees' Responsibilities in Relation to the Financial Statements

The Trustees (who are Directors of Manchester Alliance for Community Care for the purpose of company
law) are responsible for preparing the Trustees' Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charitable Company and of the income resources and application
of resources including the income and expenditure of the Charitable Company for that period. In preparing
those financial statements, the Trustees are required to

~ Select suitable accounting policies and apply them consistently

~ Observe the methods and principles in the Charities SORP

~ Make judgements and estimates that are reasonable and prudent

~ State whether UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

~ Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
Charitable Company will continue in operation.

So far as the Trustees are aware, there is no relevant audit information (as defined by section 418 of the
Companies Act 2006) of which the Charitable Company's auditors are unaware and each Trustee has taken
all steps that they should in order to make themselves aware of any relevant audit information and to
establish that the Charitable Company's auditors are aware of that information.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time, the financial position of the Charitable Company and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Charitable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

By order of the Board of Trustees

SIGNED:

NAME:

POSITION:

DATE:



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Opinion
We have audited the financial statements of Manchester Alliance for Community Care (the 'charitable company') for the year ended 3 I

March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice),

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section ol'our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the linancial statements, we have concluded that the trustees' usc of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern arc described in the relevant sections of this
report,

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual Report,
other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial stateinents does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of thc financial statements, our responsibility is to read thc other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwisc appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to rcport in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008 rcquircs us
to report to you if, in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or
the charitable company has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and return; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statcmcnts, the trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (VK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

-the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills to
identify or recognise non-compliance with applicable laws and regulations;

-we identified the laws and regulations applicable to the company through discussions vvith directors and other management, and from
our commercial knowledge and experience of charities;

-we focused on specific laws and regulations which we considered may have a direct material effect on the financial statements or the
operations of the charity, including the Charities Act 2011and Companies Act 2006 and

-we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management and
inspecting legal correspondence where necessary,

-identified laws and regulations were communicated within the audit team regularly and the team remained alert to instances of
non-compliance throughout the audit.

We assessed the susceptibility of the charity's financial statements to material misstatement, including obtaining an understanding of
how fraud might occur, by:

-making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual, suspected
and alleged fraud and

considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

-performed analytical procedures to identify any unusual or unexpected relationships;

-tested journal entries to identify unusual transactions;

-assessed whether judgements and assumptions made in determining the accounting estimates were indicative of potential bias; and

-investigated the rationale behind significant or unusual transactions.

ln response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but
were not limited to:

-agreeing financial statement disclosures to underlying supporting documentation;

-enquiring of management as to actual and potential litigation and claims; and

-reviewing correspondence with HMRC.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from financial
transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit procedures
required to identify non-compliance with laws and regulations to enquiry of the directors and other management and the inspection of
regulatory and legal correspondence, if any.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MANCHESTER ALLIANCE FOR COMMUNITY CARE

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve deliberate
concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's trustees those
matters we are required to state to them in an auditors' report and for no other purpose. To the ful lest extent permitted by law, we do not
accept or assuine responsibility to anyone other than the charitable company and the charitable company's trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

Wyatt Morris Golland Ltd
Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Park House
200 Drake Street
Rochdale
Lancashire
OLI6 IPJ

Date
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MANCHESTER ALLIANCE FOR COMMUNITY CARE

ATEMENT CIAL ACTIVI ES F THE YEAR ENDED 31 MARCH 2 2
19

INCLUDING INC ME AND PENDI CC

Further
Details

Unrestricted
Funds

Total Funds Total Funds
Year Ended Year Ended

Restricted 31st March 31st March
Funds 2022 2021

Income from:
Donations and legacies
Charitable Activities
Other Trading Activities
Investment Income
Other Income
Total

Expenditure on:
Raising Funds
Charitable Activities
Other
Total

(4)
(5)
(6)

(7)
(7)
(7)

4,085
495,654

50,911
346
336

48,818
1,016,063

28,686

52,903
1,511,717

79,597
346
336

58,342
920,214
47,638

810

551 332 1,093,567 1,644,899 1,027,004

7,524 7,784 5,679
899,425 1,556,477 1,092,556

16,153 12 547

260
657,052

16,153
673,465 906,949 1,580,414 1,110,782

Net (expenditure)flncome

Transfers between funds

Net movement in funds

(15)

(122,133) 186,618 64,485 (83,778)

(103,575) 103,575

(225,708) 290,193 64,485 (83,778)

Reconciliation of funds
Total funds brought forward
Total funds carried forward

(15) 642,386 65,387 707,773
(15) 416 678 355,580 772,258

791,551
707 773

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

The notes on pages 23 to 32 form part of these accounts.



MANCHESTER ALLIANCE FOR COMMUNITY CARE

STATEME OF F N CIAL ACTIVITIES FOR THE YEA ENDED 31 MARCH 2021 PRIOR YEAR
INCL DI I ND E ENDI URE ACCOUNT
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Further
Details

Unrestricted
Funds

Total Funds
Year Ended

Restricted 31st March
Funds 2021

Income from:
Donations and legacies
Charitable Activities
Other Trading Activities
Investment Income
Total

Expenditure on:
Raising Funds
Charitable Activities
Other
Total

(4)
(5)
(6)

(7)
(7)
(7)

4,742
59,950
15,121

810

53,600
860,264
32,517

58,342
920,214

47,638
810

80,623 946,381 1,027,004

5,679 5,679
990,356 1,092,556

12,547
102,200
12,547

114,747 996,035 1,110,782

Net (expenditure)

Transfers between funds

Net movement in funds

(15)

(34,124) (49,654) (83,778)

284,728 (284,728)

250,604 (334,382) (83,778)

Reconciliation of funds
Total funds brought forward
Total funds carried forward

(15) 391 782 399,769 791,551
(15) 642,386 65 387 707 773

The statement of financial activities Includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

The notes on pages 23 to 32 form part of these accounts.



MANCHESTER ALLIANCE FOR COMMUNITY CARE

NCE SHE AS AT 31 MARCH 2022
21

Company registration number 07788693

Notes
2022

K

2021
f

Fixed assets:
Tangible assets
Total fixed assets

1,952
1,952

4, 111
4, 111

Current assets:
Debtors
Cash at Bank & in Hand
Total current assets

Liabilities:
Creditors: Amounts falling due within one year

Net current assets or liabilities

Total assets less current liabilities

Total net assets or liabilities

The funds of the charity:

Restricted income funds

Unrestricted income funds

Total charity funds

(12)

(13)

(15)

(15)

116,489
730,214

49,175
1,184 644

846 703 1,233,819

76,397 530,157

770,306 703,662

772 258 707 773

355,580

416,678

65,387

642,386

772,258 707,773

772,258 707,773

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2022.

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these financial
statements.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies
Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of
each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394
and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as
applicable to the charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

Approved by the trustees on

Trustee

The notes on pages 23 to 32 form part of these accounts.



MANCHESTER ALLIANCE FOR COMMUNITY CARE

Statement of Cash Flows for the year ending 31st March 2022

Year Ended Year Ended
31st March 31st March

2022 2021

22

Reconciliation of net movement in funds to net cash flow from operating activities
Net movement in funds
Add back depreciation
Deduct investment income
(Increase)/decrease in debtors
(Decrease)fincrease in creditors

64,485
2,798
(346)

(67,314)
(453,760)

(83,778)
2,642
(810)

35,290
12,322

Net cash used in operating activities (454, 137) (34,334)

Cash flows from investment activities:
Interest
Purchase of fixed assets

346
(639)

810
(2,148)

Net cash provided by Investing activities

(Decrease) in cash and cash equivalents during the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

293 1,338

(454,430) (35,672)

1,184,644 1,220,316

730,214 1 184 644

The notes on pages 23 to 32 form part of these accounts.



MANCHESTER ALLIANCE FOR COMMUNITY CARE

Notes to the accounts
23

l. Accounting policies

(a) Basis of preparation and assessment of going concern
The accounts (financial statements) have been prepared under the historical cost convention with items recognised at
cost or transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements
have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 1st January 2019 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor or
trust deed. Unrestricted income funds comprise those funds which the trustees are free to use for any purpose
in furtherance of the charitable objectives. Unrestricted funds include designated funds where the trustees, at their discretion,
have created a fund for a specific purpose.
There are 20 restricted funds.
An analysis of income and expenditure on an activity basis has not been induded as the trustees believe it would
be overly complex, due to the many different income streams and activities of the charity.

(c) Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.
Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In the
event that a donation is subject to conditions that require a level of performance before the charity is entitled to the
funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those
conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the
reporting period.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised once the
dividend has been declared and notification has been received of the dividend due.

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.
All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are
allocated or apportioned to the applicable expenditure headings. For more information on this attribution refer to note
(g) below.

(e) Irrecoverable VAT

Irrecoverable VAT is charged against the expenditure heading irrecoverable VAT.

(f) Allocation of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance costs comprise all
costs involving the public accountability of the charity and its compliance with regulation and good practice. These
costs include costs related to independent examination and legal fees together with an apportionment of overhead
and support costs.
Governance costs and support costs relating to charitable activities have been apportioned based on type of expense.
The allocation of support and governance costs is analysed in note 8.

(g) Costs of raising funds
The costs of raising funds consists of costs required to generate income,

(h) Charitable Activities
Costs of charitable activities indude governance costs and an apportionment of support costs as shown in note 8.



MANCHESTER ALLIANCE FOR COMNIUNITY CARE

Notes to the accounts
24

(i) Tangible fixed assets and depreciation
All assets costing more than F500 are capitalised and valued at historical cost Depreciation is charged on the following
basis:

Refurbishment of Leased Premises
Computer & Office Equipment
Fixtures & Fittings
Website

33.33% straight line
25% straight line
25% reducing balance
25% straight line

()) Realised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise, Realised gains and losses on
investments are calculated as the difference between sales proceeds and their opening carrying value or their
purchase value if acquired subsequent to the first day of the financial year. Unrealised gains and losses are
calculated as the difference between the fair value at the year end and their varying value. Realised and unrealised
investment gains and losses are combined in the Statement of Financial Activities.

(k) Pensions
The charity currently administers contributions to a pension scheme on behalf of individuals. The charity has no liability beyond
making its contributions and paying across the deductions for the employee's contributions.

(I) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

(m) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

2. Related party transactions and trustees' expenses and remuneration
The trustees all give freely their time and expertise without any form of remuneration or other benefit in cash or kind
(2021: anil). Expenses paid for the trustees in the year totalled fnil (2021: anil).

3. Net incoming resources is stated after charging:

Depreciation
Audit Fees
Accountancy Support
Accountancy/Independent Examination Fees

Year Ended
31st March

2022
K

2,798
4,700

273
1,300

Year Ended
31st March

2021

2,642
3,999
2,737
1 300

4. Donations and Legacies

Donations
Donations (Migrant Destitution Fund)
Donations (Real Change Manchester)

Restricted
Year Ended
31st Nlarch

2022

3,680
39,177

5,961

Unrestricted
Year Ended
31st March

2022

4,085

Total Funds
Year Ended
31st March

2021

4,742
31,783
21,817

Total Funds
Year Ended
31st March

2022

7,765
39,177

5,961
4 085 48,818 52 903 58,342

Previous reporting period

Donations
Donations (Migrant Destitution Fund)
Donations (Big Change Manchester)

Unrestricted
Year Ended
31st March

2021
K

4,742

Total Funds
Year Ended
31st Nlarch

2021
E
4,742

31,783
21,817

Restricted
Year Ended
31st Nlarch

2021
f

31,783
21,817

4,742 53,600 58 342



MANCHESTER ALLIANCE FOR COMMUNITY CARE

Notes to the accounts
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5. Income from charitable activities
Unrestricted
Year Ended
31st March

2022

Restricted
Year Ended
31st March

2022

TotalFunds
Year Ended
31st March

2022

Total Funds
Year Ended
31st March

2021

Unrestricted grants:
NHS Manchester CCG's
NHS Manchester CCG - NHSVR
Manchester City Council Nests Wave
NAVCA VSEP
Forever Manchester
Manchester City Council Discretionary Grant
Restricted grants:
Manchester City Council Hate Crime (Small Grants)
Manchester City Council Hate Crime
Manchester City Council
GM Moving do Greater Sports
GM Moving do Greater Sports —Moving Leadership
Forever Manchester (Big Change Manchester)
Allied London (Big Change Manchester)
Adept Corporation Services (Big Change Manchester)
Morrisons (Big Change Manchester)
Local Giving (Big Change Manchester)
GMCVO
GMCVO - Older People
NHS Salford CCG -Older People Mental Health
Groundwork - Kickstarter
Manchester Active
Greater Manchester Combined Authority (Small Grants)
Greater Manchester Combined Authority - Older People
Inspiring Change Manchester (Small Grants)
Shelter (Migrant Destitution Fund)
We Love Manchester (Small Grants)
Network for Social Change (Small Grants)
Manchester City Council Management Fees (Small Grants
Manchester City Council - Household Support Fund
Citizen's Advice Bureau (Smail Grants)
Manchester University (Small Grants)
Sport England

459,154
30,000

1,500
5,000

459,154
30,000

1,500
5,000

30,000

1,950
3,000

20,000
5,000

10,000
10,000

579,000

20,000

579,000
75,000

65,442
8,778
8,779
5,000
2,865

45,380

10,000
10,000

579,000

62,50062,500

99,620
8,333
6,064

117,246
13,800
37,500

99,620
8,333
6,064

117,246
13,800
37,500

2,000

18,000

1,000

500
800

6,600

2,000

50,000
20,000

50,000
20,000

846
22 274

495,654 1,016,063 1 511,717 920,214
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5. Income from charitable activities

Previous reporting period

Unrestricted grants:
NHS Manchester CCG's
Manchester City Council Nesta Wave
NAVCA VSEP
Forever Manchester
Manchester City Council Discretionary Grant
Restricted grants:
Manchester City Council Hate Crime (Small Grants)
Manchester City Council
GM Moving cJo Greater Sports
Forever Manchester (Big Change Manchester)
Allied London (Big Change Manchester)
Adept Corporation Services (Big Change Manchester)
Morrisons (Big Change Manchester)
Local Giving (Big Change Manchester)
GMCVO
Greater Manchester Combined Authority (Small Grants)
Inspiring Change Manchester (Small Grants)
We Love Manchester (Small Grants)
Network for Social Change (Small Grants)
Manchester City Council Management Fees (Small Grants
Manchester University (Small Grants)
Sport England

Unrestricted
Year Ended
31st March

2021
f

30,000
1,950
3,000

20,000
5,000

Restricted
Year Ended
31st March

2021
f

20,000
579,000

75,000
65,442

8,778
8,779
5,000
2,865

45,380
18,000
1,000

500
800

6,600
846

22,274

Total Funds
Year Ended
31st INarch

2021
f.

30,000
1,950
3,000

20,000
5,000

20,000
579,000

75,000
65,442

8,778
8,779
5,000
2,865

45,380
18,000

1,000
500
800

6,600
846

22,274
59 950 860 264 920,214

6. Income from other trading activities

Training Income, Room hire and Other Charges
Management Fees
Fundraising Income
Fundraising Income (Migrant Destitution Fund)
Fundraising Income (Real Change Manchester)

Unrestricted
Year Ended
31st March

2022
f
31,356
19,525

30

Restricted
Year Ended
31st March

2022
f

3,825

24,861

Total Funds
Year Ended
31st March

2022
f
31,356
23,350

30
24,861

Total Funds
Year Ended
31st March

2021
f
15,121

29,627
2,890

50 911 28 686 79,597 47,638

Previous reporting period

Training Income, Room hire and Other Charges
Fundraising Income (Migrant Destitution Fund)
Fundraising Income (Big Change Manchester)

Unrestricted
Year Ended
31st March

2021
f
15,121

15 121

Restricted
Year Ended
31st March

2021
f

29,627
2 890

32 517

Total Funds
Year Ended
31st March

2021
f
15,121
29,627

2,890
47 638
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7. Expenditure

Activities
f

Year Ended Year Ended
31st March 31st March

2022 2021
f E

Expenditure on raising funds:
Promotional Expenses
Publicity
Events

3,207
3,089
1 488
7,784

3,207
3,089
1,488
7,784

5,619
60

5 679

Expenditure on charitable activities:
Employment Costs
Agency Staff
Recruitment
Staff Welfare
Research
Partnerships & Campaigns
Training
Rates
Subcontracted Services
Grants Paid
Consultancy
Payroll Bureau Fees
Childcare Fees
Bad Debts
Beneficiary Training
Recycling
Activity Costs
Organisational Development
Participation Expenses
Travel Expenses
Refreshments
Heat, Light & Water
Subscriptions
Security
Cleaning and Maintenance
Telephone
Rent
Computer Costs
Health and Safety
Miscellaneous
Bank Charges
Insurance
Governance and Support Costs
Post, Printing & Stationery
Depreciation

695,740
6,807

251
1,014

1,950
9,264
3,792

64,708
625,792

9,316
2,040

204
226

1,450
97

15,056
2,378
4,517

552
3,455
1,708
1,038
6,890
5,998

47,236
22,938

159
100
624

3,211
11,278
3,890
2 798

695,740
6,807

251
1,014

1,950
9,264
3,792

64,708
625,792

9,316
2,040

204
226

1,450
97

15,056
2,378
4,517

552
3,455
1,708
1,038
6,890
5,998

47,236
22,938

159
100
624

3.211
11,278
3,890
2,798

728,742

18,791
2,531
5,000
2,783
2,022
3,837

54,797
145,273

2,870
2,722

400
80

127

1,003
10,107

2,383
2, 145

252
2,280
3,092

200
7,682
5,271

45,898
22,217

680

799
3,189

10,621
2,120
2 642

Other expenditure:
Irrecoverable VAT

1 556,477

16 153 16,153 12 547

1 556477 1 092 556

16,153 16 153 12 547
1,580,414 1 580414 1 110782

Restricted funds
Unrestricted funds

S06,949
673,465

996,035
114,747

1,580 414 1 110,782
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8. Allocation of governance and support costs
The breakdown of support costs and how these were allocated between governance and other support costs is shown
below:

Audit Fees
HR Support
Legal Fees
Professional Fees
Accountancy Support
Accountancy Fees

General Support Governance
4,700

4,542
450

13
273

1 300

Tot@I 2022
4,700
4,542

450
13

273
1,300

Basis of apportionment
type of expense
type of expense
type of expense
type of expense
type ofexpense
type of expense

4,828 6,450 11,278

Audit Fees
HR Support
Professional Fees
Accountancy Support
Accountancy Fees

General Support Governance
3,999

2,285
300

2,737
1,300
5,2995,322

Total 2021
3,999
2,285

300
2,737
1,300

10,621

Basis of apportionment
type of expense
type of expense
type of expense
type of expense
type of expense

9.Analysis of grants

Analysis
Real Change Manchester
Migrant Destitution Fund
NHS Manchester CCG's
Hate Crime Awareness Grants
Hate Crime Awareness Grants
Household Support Fund
Eric Wright Trust Grants

Details
Small grants paid to 12 institutions
Small grants paid to 17 institutions
OPENS Fund grants paid to 8 institutions
Grants of 8750 paid to 16 institutions
Grants of E500 paid to 16 institutions
Small grants paid to 22 institutions
Grants of F920 paid to 18 institutions

Grants to
Institutions

46,515
50,493

429,154
12,000
8,000

63,070
16,560

Total
46,515
50,493

429,154
12,000

8,000
63,070
16,560

625,792 625,792

10.Analysis of staff costs

Wages and Salaries
Redundancy
Social Security Costs
Pension Costs

Year Ended
31st March

2022
g

627,882

49,599
18,259

Year Ended
31st March

2021

662,306

51,841
14,595

695 740 728 742

Charitable activities
Support costs

695,740 728,742

695 740 728,742

The average number of employees during the year was 25 (previous year. 27).
The charity considers its key management personnel comprises the trustees and Senior Manager. The total
employment benefits, including employer pension contributions of the key management personnel were F41,791 (not induding
employer Nl contribution) (previous year. F44,467 (induding employer Nl contribution)). No employee has benefits in excess
of f60,000 (previous year; none).



MANCHESTER ALLIANCE FOR COMMUNITY CARE

Notes to the accounts

11.Tangible Fixed Assets

Cost
At 1st April 2021
Additions
At 31st March 2022

Refurbishment
of Leased
Premises

9,127

9,127

Office Fixtures and
Equipment Fittings

93,430 23.321
639

93,430 23,960

Website
E
9,670

Total
E

135,548
639

9,670 136,187

Depreciation
At 1st April 2021
Charge for Year
At 31st March 2022

9,127

9,127

90,196
2,159

9,669 131,437
1 2,798

22,445
638

92,355 23 083 9 670 134,235

NET BOOK VALUE
At 31st March 2022
At 31st March 2021

1 075
3 234 876

1,952
4,111

12.Analysis of debtors

Debtors
Prepayments

2022
f

100,455
16,034

2021
f
32,160
17,015

116489 49,175

Debtors and prepayments comprise 6108,183 restricted funds and 28306 unrestricted funds (2021: 816,841/232, 334).

13.Creditors: amounts falling due within one year

Creditors
Short-term compensated absences (holiday pay)
Other creditors and accruals
Deferred income
Taxation and social security costs

2022

10,136
4,503
6,889

12,757
42 112

2021

22,459

6,155
459,154

42,389
76 397 530 157

14. Deferred income
Deferred income comprises Manchester CCG Grants to be distributed to third parties and grants received in advance of the next
financial year.
Balance as at 1st April 2021 459,154
Amount released to income earned from charitable activities (459,154)
Amount deferred in year 12 757
Balance at 31st March 2022 12757,
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15.Analysis of charitable funds

Analysis of movements in restricted funds

Manchester City Council Hate Crime
Small Grants (see note 5 for funder breakdown)
Department of Communities and Local Government
GM Moving do Greater Sports
Real Change Manchester
Real Change Manchester Administration
Migrant Destitution Fund
GMCVO
GMCVO - Older People
Manchester City Council
GM Moving do Greater Sports - Moving Leadership
NHS Salford CCG - Older People Mental Health
Groundwork - Kickstarter
Manchester Active
Greater Manchester Combined Authority - Older People
Manchester City Council - Household Support Fund
Eric Wright Trust
The Booth Centre (Manchester Homeless Partnership)
Manchester City Council Learning Disability Stocktake
Sport England

Balance at 1

April 2021
E

585
(23,063)

4,895
30,696
60,068

3,446
(3,313)

26,838

(51,573)

273

13,953
2,582

Incoming
Resources

f
10,000
43,800

5,961
3,825

66,038

99,620
579,000
62,500

8,333
6,064

117,246
37,500
50,000
3,680

Resources
Expended

E

(12,000)
(8,017)

(428)
(51,683)
(11,263)
(53,190)

(102)
(69,748)

(442,234)
(52,834)

(8,333)
(41,335)
(41,169)
(25,066)
(63,070)
(16,560)

(9,896)

21

Transfers
f
1,415

26,363

7,438

3,415
3,9S6

35,271

13,070
12,607

Balance at
31 March

2022
f

39,083
4,895

30,268
14,346

16,294

33,868
163,604

9,666

24,504
12,434

(9,896)
13,953
2 561

65,387 1,093,567 906,949 103,575 355,580

General Fund

Total Funds 707,773 1 644 899 1 580 414 772 258

642,386 551,332 (673,465) (103,575) 416,678

'* The Booth Centre restricted overspend of f9,8S6 is cleared in early April 2022 by income being received in respect of this
expenditure.

Previous reporting period

Manchester City Council Hate Crime 2020
Small Grants (see note 5 for funder breakdown)
Department of Communities and Local Government
GM Moving do Greater Sports
Big Change Manchester
Migrant Destitution Fund
GMCVO
Manchester City Council
Eric Wright Trust
Our Manchester Investment Fund
Manchester LP/Manchester Active
Manchester City Council Learning Disability Stocktake
Sport England

Balance at 1

April 2020
f

585

4,e95
(1,707)

34,964
345,925
(29,265)
16,287

13,953
14,132

Incoming
Resources

E

47,746

75,000
115,571
61,410
45,380

579,000

22 274

Resources
Expended

f

(70,809)

(42,597)
(55,503)
(57,S64)
(83,657)

(552,162)

(47,946)
(51,573)

33,824

Transfers

(345,925)
29,538
31,659

Balance at
31 March

2021
f

585
(23,063)

4,e95
30,696
60,068

3,446
(3,313)
26,838

273

(51,573)
13,953
2,582

399,769 S46,381 996,035 284,728 65 387

General Fund

Total Funds 791,551 1 027,004 1,110,782 707,773

391,782 80,623 (114,747) 284,728 642, 386

The historic restricted fund balance of F345,925 relates to a contract with Manchester City Council which has been completed
satisfactorily. Surpluses to which the charity is contractually entitled (having fulfilled the terms of the contract) are, in the absence
of any other specific restriction, general in nature and so the balance remaining has been transferred to general, unrestricted
funds.
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15.Analysis of charitable funds

Analysts of movements in restricted funds

Name of restricted fund:
Manchester City Council Hate Crime

Small Grants (see note 5 for funder breakdown)

Department of Communities and Local Government
GM Moving c/o Greater Sports

Real Change Manchester
Real Change Manchester Administration

Migrant Destitution Fund

GMCVO
GMCVO - Older People

Manchester City Council
GM Moving c/o Greater Sports - Moving Leadership

NHS Salford CCG - Older People Mental Health

Groundwork - Kickstarter

Manchester Active

Greater Manchester Combined Authority - Older People

Manchester City Council - Household Support Fund

Eric Wright Trust
The Booth Centre (Manchester Homeless Partnership)

Manchester City Council Learning Disability Stocktake
Sport England

Description, nature and purpose of the fund
Hate Crime Awareness grants - following the MEN Arena bombing,
these grants to promote social indusion
A number of small grants used for Food Providers Fixtures and Fittings
grants and No Child Should Go Hungry grants
grant for feasibility study into the acquisition of property
A development programme around system leadership for partners
working across Greater Manchester
A grant to administer running grant schemes for homeless people
A donation to cover the administration costs of Real Change Manchester
which distributes grants to people facing homelessness
A grant to administer running grant schemes for people with no recourse
to public funds
Grant for Older Peoples' Support Network and devolution
Funding to support the Greater Manchester Older People's Network
(originally part of the GM Ambition for Ageing programme)
To deliver infrastructure support service
To deliver masterdasses and discussions to build the development of
system leadership approaches between public and VCSE organisations
Funding to support a mental health focus in the Grater Manchester Older
People's Network - from GM health and Social Care Partnership but
routed through NHS Salford
Government funding scheme to create short term job placements to give
employment experience. Mace created three opportunities to be funded
through this programme though only one was appointed to
Funding to support a development worker role and grants programme
to increase engagement of VCSE organisations in supporting physical
activities (e.g. walking sports, etc. )
Funding to support the Greater Manchester Older People's Network
(originally part of the GM Ambition for Ageing programme)
Grant fund to administer costs from Manchester City Council. Mace was
commissioned to issue grants to individuals and families facing harship
due to the Cost of Living Crisis using the similar referral partner model to
our other programmes such as Real Change Manchester and Migrant
Destitution Fund GM
To distribute as small grants
Funds for hosting a worker to support Manchester Homelessness
Partnership
For learning and disability services
To support Skills Share volunteering opportunities in communities

16.Analysis of net assets between funds

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)
Total

Unrestricted
funds

f
1,180

432, 158
16 660

416,678

Designated
funds

f

Restricted
funds

f
772

298,056
56 752

Total 2022
f
1,952

730,214
40 092

355 580 772 258

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)
Total

Unrestricted
funds

f
3,020

1,081,800
442 434
642,386

Designated
funds

f

Restricted
funds

f
1,091

102,844
38,548

Total 2021
f
4,111

1,184,644
480 982

65,387 707 773
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17. Financial Instruments
The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised on a transaction value and subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at an amortised cost using the effective interest method.

18.Operating leases
The total of future minimum lease payments under non-cancellable operating leases are:

Payable within one year
Payable between 2 and five years

Land and
Buildings

2022

37,000
18,500

Land and
Buildings

2021
f
37,000
56,250

55 500 93 250

Lease payments recognised as expenses, including service charges, are 647,236 within rent.
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MANCHESTER ALLIANCE FOR COMMUNITY CARE LTD.

ANNUAL REPORT AND ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2021

The trustees present their annual directors' report and financial statements of the charity for the
year ended 31st March 2021 which are also prepared to meet the requirements for a directors'
report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015).

Objectives and Activities

The objectives of Mace as set out in the governing document are:

To promote any charitable purposes for the benefit of the public, principally but not exclusivelyin
the local government area of Manchester and its environs (hereinafter called the area of benefit)
and, in particular but not exclusively by

1. Promoting the third sector by:

a.'

building the capacity of third sector organisations and provide them with the
necessary support, information and services to enable them to pursue or contribute
to any charitable purpose;

b. promoting volunteering within the sector;

c. organising and facilitating co-operation and partnership working between third
sector, statutory and other relevant bodies.

2. The promotion of good health of the local community.

3. The promotion of equality and diversity for the public benefit by:

a. advancing education and raising awarenessin equality and diversity;

b. promoting activities to foster understanding between people from diverse
backgrounds;

c. conducting or commissioning research on equality and diversityissues and publishing
the results to the public;

d. cultivating a sentimentin favour of equality and diversity.

'Third sector' means charities, voluntary organisations and social enterprises.

In order to achieve these charitable objectives, Mace developed a model (based on NCVO's Value of
Infrastructure programme) to show the range of services and activities which we now deliver - see
diagram below. This model has been in place since 2011 when Mace formally took on the role of lead
voluntary sector infrastructure agency in Manchester. This is a significant part of the context for the
organisation: despite Mace itself having been established in the 1980s, the current incarnation of
Mace is still relatively young compared to equivalent organisations in other major cities.
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Mace's approach is to ensure that all of these functions are delivered by an organisation with a

strong track record and high profile within Manchester: the activities, projects and services reflected

in the accounts. Mace remains focused on four main aims inherent in the model and reflective of the

values of the organisation:

~ Aim 1:To ensure that active and empowered citizens have diverse opportunities to make a

positive difference. Objective: to support more local volunteers to find diverse and high quality

local opportunities.

~ Aim 2: To make Manchester a diverse and positive place to live and work. Objective: Improved

match and response of voluntary and community action to diverse communities and needs.

~ Aim 3:To influence decision-making in Manchester through high profile voluntary and

community action. Objective: The VCS is enabled to be more influential and successful.

~ Aim 4: To improve the performance and prosperity of the Manchester voluntary and community

sector through effective use of resources. Objective: Through and with the voluntary and

community sector, effective and sustainable use of resources is maintained and improved.

During 2015 we developed a new business plan covering the period to 2020. This plan retains

broadly the same aims but realigns the objectives to fit with Mace's developing role as a civic

foundation. This is addressed in the narrative of Achievements and Performance.

A new strategic framework was agreed by Mace's Board of Trustees in March 2020 to take effect

from April 2020 onwards. At least that was the plan. ...the strategy was approved at the Board

meeting at the very moment that the Prime Minister was announcing the first national lockdown

due to the Covid19 pandemic. Mace therefore moved very quickly to adapt its strategy to focus on

enhancing the capacity of the VCSE sector to respond to the pandemic and its impacts in local

communities.

How our activities deliver public benefit

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and setting the

policies for the year. The charity furthers its charitable purposes for the public benefit through the

following:

Mace's activities benefit voluntary sector organisations, individuals and the interaction between the

statutory sector and the voluntary and community sector in Manchester and its environs. The

Trustees have considered Public Benefit in accordance with the guidance issued by the Charity

Commission and have concluded

1. That the aims of the organisation continue to be charitable

2. That the aims and the work done give identifiable benefits to the chartable sector and both

indirectly and directly to individuals in need

3. That the benefits are for the public, are not unreasonably restricted in any way and certainly not

by ability to pay

4. That there is no detriment or harm arising from the aims or activities.
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Achievements and Performance

For many years this voluntary sector "infrastructure" in Manchester very fragmented, with a large
number of agencies providing a variety of roles: at one point 18 different organisations were
involved and yet there were major gaps: e.g. no Volunteer Centre. The history is long, complicated
and open to a large amount of interpretation. But a landmark was achieved in May 2013 when

Manchester City Council issued a single tender for the full range of support to the local VCSE sector
(information, capacity building, volunteering, policy, representation and engagement). The tender
itself was an achievement for Mace since it showed that we had proved the case made over many

years that those functions needed to be joined together in order to generate greatest impact. This

had been a stated ambition of our bid for the capacity building service in 2009, We were successful
in bidding for the new contract in 2013 which represented not only stability and security for the
organisation and fresh opportunities to develop the role of the sector in Manchester, it also showed
that Mace had delivered on its ambition and its promise to develop into the organisation
Manchester needed. That contract was re-tendered in 2019 and Mace was once again successful,
consolidating a decade of developing support for the VCSE sector in the city. There is always more to
be done and room for improvement but this consolidation of the role and position, particularly in

the context of Manchester's infrastructure history, was a major achievement.

The period covered by this report saw a sudden and massive diversion from Mace's strategic plans to
continue to build on this history and, in the context of the increasing role of Greater Manchester as a

city region —and yet in a sense the capability and mandate for the organisation to respond
operationally and strategically demonstrates the fundamental value of a local infrastructure
organisation with core functions around support, volunteering, collaboration and communications.
Mace's achievements and performance during this first year of Covid19 are therefore reported
below in accordance with the revised priorities established by the Trustees:

In practical terms, staff immediately began to work from home using remote tools such as Zoom and
Teams in addition to our existing system. Office phone numbers were redirected to staff mobiles on
a rota. In the initial weeks —before the Council's "Community Hub" was established —the number of
calls was high and included many requests from local people for direct support.

The decision was taken quickly that no staff would be furloughed and projects would be reviewed /
adapted to provide support in the response. We contacted all our funders and commissioners to
request perrnissi'on / seek clarification on how we could repurpose the funds and planned activities
to contribute to our ability to support the local sector in responding to the crisis. Without exception,
all the flexibilities and variations we requested were agreed.

We launched an immediate programme of support with emergency volunteering, guidance for VCSE

groups, collaboration and networking meetings, webinars, socialmedia campaigns and strategic
influencing (at Manchester and Greater Manchester levels as well as contributing to national work):
essentially a "Covid-specific" version of Mace, put in place through a rapid transition to enable Mace
to operate fully remotely.

Before going on to describe the work, we believe it is important to note that the ability to respond in

such a crisis again reinforces the need for the kind of local VCSE infrastructure Mace has developed
over the years, as described above:

~ A local infrastructure organisation builds a network of relationships - fostered and protected
over years. It is these relationships that matter most when crisis hits: infrastructure acts as
catalyst and connector which helps action to be put in place rapidly.



Manchester Alliance for Community Care Limited Year ended 31 March 2021

~ The coordination and networked approach to VCSE leadership that infrastructure supports

enables collective action which makes a difference to local people, supporting and enhancing

the sector's ability to respond in a crisis.

~ Infrastructure organisations are small charities with finite resources but as part of the civic

landscape, Mace not only works to sustain the urgent and emergency response but also thinks

about and works towards recovery and resilience.

~ Building back better will required the critical work of local VCSE organisations to be strengthens

by investing in them and their supporting their capacity and capability to transform and adapt—
again, a key role of VCSE infrastructure.

Covid19 response activities:

1. Self-serve support —An important part of the support provided to the sector was the

development of relevant resources on Manchester Community Central's specially developed

Covid19 "microsite". This featured:

~ General briefings and information - Essential advice and Awareness resources —including

information in different languages and formats (something Government had noticeably

failed to provide)

~ Funding sources —crisis funds for VCSE organisations and individual hardship funds for
residents. This was in addition to our existing funding portal and captured the rapidly

changing range of emergency funding schemes.

~ Guidance on planning and adapting services to work remotely and safely.

~ A guide to Personal Protective Equipment (PPE) for the VCSE Sector.

~ Guidance on planning and adapting - including staffing issues, governance, managing a

funding crisis, safeguarding, operational issues, guidance on working with different sectors
of the community, staff safety, premises and —in due course —reopening.

~ Support and guidance for emerging Mutual Aid Groups to develop safe practice.

~ A "Tell us What You Need" form for requests for support/ information so that Mace could

understand any additional challenges groups were faced with.

2. Training and Webinars

We put in place a programme of online sessions to provide ongoing support and rapid learning

opportunities for groups in developing their response. Topics covered included:

~ Furlough scheme

~ Fundraising in the time of Covid-19

~ Resilience webinars on individual wellbeing and team resilience

~ Keeping people engaged and connected

~ Virtual collaboration and engagement

~ Safeguarding in the community
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~ Safeguarding while working with people remotely —11June

~ Planning for re-opening

~ Capturing

3. One-to-one support for VCSE organisations

Initially our helpline received many crisis calls regarding sourcing food parcels, needing
volunteers or wanting to volunteer, PPE requests, various emergencies (e.g. supporting friends
and relatives who are not geographically near to the caller); advice on furloughing, digital

support. Our support programme of resources and webinars provided solutions to many of
these and individual requests for support were routed through to the Council's "Community
Hub" established some weeks later.

Over time requests shifted to more routine support: finding funding, new groups wanting to
establish a legal structure; policies (some organisations took the opportunity to review their
working practices) and business planning. As restrictions and regulations eased, we responded
to requests for support on how to plan a return to physical work places and services, conduct
risk assessments and plan for the future.

4. Volunteering

The Volunteer Centre stood down its usual offer to build and launch the COVID-19 Community
Volunteering offer. This was established to serve both volunteers and people who manage and
coordinate them with a simple and effective process to identify needs and respond to them via

the brokerage of voluntary effort.

To complement this, we produced a COVID Volunteering Guide shared with all volunteers at the
point of registration. This included guidance on how to keep yourself and others safe whilst

volunteering in the context of the COVID-19 crisis, intended to supplement any specific guidance
given by the organisation that is involving volunteers. The document was updated in accordance
with any new intelligence or guidance.

Mindful of the fact that many people during lockdown were stuck at home (for reasons such as
self-isolation and shielding), we launched a Heroes from Home campaign which shared lots of
ways to support charities and good causes remotely. This was accompanied by a recruitment to
a microvolunteering opportunity to work with Mace using social media to share our Kindness
Stories campaign to encourage connection and solidarity.

Working in partnership with Tech4Good we launched the Help a Charity scheme to match tech
volunteers with charities to help them with digital adaptation and tech development.

We maintained the Volunteer Coordinators Forum as an online space for people who are
responsible for managing volunteers - including some that were new to such a role through
redeployment or circumstances arising from the pandemic response. The forum highlighted and
addressed various challenges that are currently associated with volunteer recruitment, retention
and management - including:

~ Task management

~ Remote Volunteering - and Risk Management

~ Recruiting remotely
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~ Access and inclusivity to volunteering

~ Safer Recruitment

~ Tools and resources

We felt it was more important than ever to ensure a strong celebration of Volunteers Week

2020: not only to recognise crisis response volunteering but also the volunteers who work in

communities all throughout the year. In preparation for Volunteers' Week we offered free

Storytelling for Volunteers' Week and Social Media for Volunteers Week training. These were

aimed at empowering and equipping voluntary organisations with the skills to better raise the

profile of volunteering and the contribution volunteers make to our city. Each year we work in

partnership with the Lord Mayor's office to issue certificates to any volunteer in Manchester, .

whether they' re a citizen who is volunteering or someone who is volunteering in Manchester.

This year these certificates were issued electronically and instead of the previously planned

reception with the Lord Mayor at The Grad Hall at the Whitworth we collaborated to put out a

video with the Lord Mayor, thanking volunteers for their time. 730 certificates were given out

and we produced a video with Lord Mayor of Manchester thanking volunteers in place of our

usual in-person reception event. During the week we also published 9 original volunteer stories

from organisations we work with year round as well as using our social media platforms to
highlight local organisations who were recognising their volunteers and sharing stories.

Mace's Hour Manchester project (developing timebanking and mutual support in communities)

has been repurposed to focus on supporting the range of Mutual Aid Groups and neighbourhood

schemes which have grown across the city in response to lockdown. Mostly organised through

Facebook and WhatsApp, these informal groups operate on high levels of trust and there were

major concerns about risks of exploitation. Our work focused on bringing MAGs together to
discuss and share safe practice and practical issues such as shopping, handling money, etc. We

established a Facebook group for MAG Admins to provide support and shared learning. We

supported people setting up new groups and brought MAG admins together for a Zoom

meeting. All volunteers on our database were also directed to their local MAGs as an

opportunity to get involved in the community response. We also mapped MAGs by the area they

cover and these are available on our website:

A key early success was persuading the GM Mayor to shape his volunteering ask of local people

around directing and connecting to local volunteer 'centres and functions in each borough. The

rapid development of GM Volunteering avoided much potential duplication and confusion at an

early stage https://volunteergm. org/ was put together based on Mace's advice. To complement

this we worked with other 10GM partners to develop a GM Volunteering Resource pack with

examples of role descriptions and risk assessments and examples to support the local operation

of the NHS Volunteer Scheme.

In late 2020, Mace led a successful GM bid to NHS England and Improvement to deliver a project

to investigate how the NHS Volunteer Responders scheme had been embedded across Greater

Manchester. The project aims to understand how, where and why NHS Volunteer Responders

has been used; where integration has taken place, and explore new ways of using the

programme.

Vaccination Volunteers

In mid-December 2020, a recruitment microsite was built and launched to support Manchester

Health and Care Commissioning and the Local Care Organisation to recruit volunteer marshals

for the Covid19 vaccination sites across the city (North, Central and South). By the beginning of
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February, there had been over 3,000 expressions of interest and recruitment was closed to
further applications at the request of MHCC.

5. Leadership

Mace's team rapidly learned how to facilitate large events on Zoom in order to be able to hold

Voluntary Sector Assembly events, briefings and webinars to:

~ brief the VCSE sector about what is going on locally and nationally, and provide links to
useful r'esources

~ give a space where VCSE organisations can talk to each other about what is going on, how

they are adapting and learn from each other

~ find out the needs of the VCSE sector so that Mace can attempt to meet those needs and/or

pass on those needs to the local, regional and national forums we are involved in

~ listen to and assess the overall impact of the COVID-19 crisis on the VCSE sector

The first briefing took place in April 2020 and feedback from the 70+ participants was extremely
positive and gave us a lot of insight into the challenges groups —and workers individually - were
facing. A key point made by many people was that they were simply glad to see each other and

feel part of a collective effort in the city's response. Events included:

~ General briefing on Covid19

~ Wellbeing for Staff and Volunteers Working Remotely

~ Manchester City Council Update on Covid-19 Response

~ Influencing the Future Direction of Services

~ Manchester City Council Update on Covid-19 Test, Track and Trace

We also convened smaller events as Covid variant outbreaks began to appear in the city- for
example focusing on Moss Side and Hulme.

We increased the frequency of Community Explorers meetings to take place place fortnightly on

Zoom, hosted by Mace to provide a space for health, social care and VCSE colleagues to connect
at locality level (North, Central and South Manchester). This was in response for a request from

participants to have space for collaboration, mutual support and sharing learning.

With established VCSE Assembly meetings, Community Explorers events and webinars, we did

not initially stand up more regular VCSE Leaders Meetings due to being conscious of the
pressures leaders and organisations were dealing with. A WhatsApp group was set up by the
CEO of Mace in March to provide a quick way of connecting and some mutual moral support.
However, as we started to see the easing of the first lockdown and discussions around recovery

planning, we established a weekly Zoom call for VCSE leaders to keep in touch with

developments and build shared messages around influencing the city's Recovery Plan. This

provides a forum for engaging with larger VSCE organisations as part of the plan while the wider

Assembly events and briefings provide spaces for smaller groups to engage.

A recurring theme in all these conversations was the need to consider the VCSE sector workforce
—something Mace had been promoting pre-Covid. The impact of the lockdown and prolonged
stress on the VCSE workforce in responding to the crisis had been overlooked as focus on

frontline workers main focused on those in public sector bodies such as the NHS. As the VCSE
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sector is mostly relatively small organisations there is limited if any access to staff wellbeing

programmes. Low staffing levels from funding reductions over the last 10 years coupled with

increased demand also mean a great deal of staff were working with over and above what could

be sustained —even the surge in the numbers of people coming forward to volunteer created
additional challenges in terms of management and capacity. We heard many conversations
about "leader fatigue" from VCSE leaders who have kept going during the crisis and worked with

GM Health and Social Care Partnership to highlight workforce wellbeing in the VCSE sector as an

urgent need, supporting the development of the GM Workforce Wellbeing Toolkit so that it was

suitable for use by VCSE organisations and arranging briefings and webinars on wellbeing topics.
To support our sector colleagues and thank them for their efforts we created some space where

people can come together to do something for themselves, just for fun. The first of these
workforce wellbeing taster sessions took place in March 2021 and was delivered by Bollyfit

Active CIC (a contributor to one of our No Going Back reports) offering the opportunity for VCSE

sector staff to sample one of their sessions. Further activities are planned for 2021/22.

Once the workforce vaccination programme started in January 2021, we were able to put in

place a system for VCSE frontline staff to get access to vaccinations (before the wider public

programme rollout) through a registration process administered by Mace.

6. Grants

From the start of lockdown we opened 2 hardship grants programmes which gave individual

funds to people faced with homelessness and refugees and migrants with No Recourse to Public

Funds. Big Change Manchester —an existing programme - transferred to Mace at the start of
April 2020. Grants were distributed weekly via referral partners from the VCSE sector. The GM

Migrant Destitution Fund ran on a similar model supported by a group set up under the
Manchester Homelessness Partnership. This was originally meant to relaunch during Refugee
Week in June 2020 but the launch was advanced as lockdown started so that the Fund could

support destitute migrants in dealing with these additional challenges. Through a mix of
fundraising and bids, over f30,000 was raised for distribution since it opened for donations in

the last week of March 2020.

We also delivered a programme of grants to food providers —funded by a number of sources
including GMP, GM Mayor's Office and MHCC. This focused on one-off grants for fixtures and

fittings —in response to feedback from food providers that the need for additional equipment
was a barrier to capacity as most other funds were focused on delivery costs. We focused

particularly on organisations providing culturally appropriate food and those which were not

traditionally food providers but had set up emergency provision as part of their response. We

issued further mini grants to food providers as part of the No Child Should Go Hungry campaign

during February 2021. These were all targeted at organisations within and led by Black, Asian

and Minority Ethnic communities to support culturally appropriate food provision.

7. Collaboration

We worked with public sector partners to build support ecosystem which could connect across

the 13 neighbourhoods structure in Manchester using the capacity and connections of the
Integrated Neighbourhood Team Leads and Health Development Co-ordinators with whom we

already had established relationships. Our planned approach, developed through conversations

at the Community Support Partnership convened by the Council, was to establish 3 locality hubs
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in collaboration with Housing Associations and use these as a practical organising base for
community support (including food and welfare). From these would flow data about referrals to
VCSE organisations, pressures and gaps in community support which we could follow up with

offers of support such as additional volunteers, help in finding funding, etc. This model was not

implemented due to the Government's decision to require local authorities to establish a

Community Response Hub in each area and Manchester's decision to have a single central unit

for all enquiries and establish a network of food provider organisations.

We instead focused on creating an open system for gathering and sharing live data about active

services which are available in each neighbourhood and/or on a city wide footprint link here—
particularly important as the service offer from many VCSE groups had of course changed due to
lockdown conditions. These were set up as north, central and south and city-wide and available

on our website for anyone to use (containing only public information) and with editing rights

restricted to Mace staff and the agreed neighbourhood leads. There was some reluctance to
work with this by some partners due to concerns about information sharing (even though it is all

public information) and the lack of data capture at the Community Hub about referrals to the
VCSE sector - which had been agreed with Mace so that we could approach those organisations

with offers of support and assistance. Thanks to a pot of E25K in emergency funds provided by

Manchester Health and Care commissioning we were able to make a small number of strategic
investments in VCSE sector capacity —such as adding to a post at Fareshare to source surplus

food for onward distribution —but it has been difficult to track the scale of VCSE activity driven

by the central Council helpline due to the absence of data capture. We have fed this learning in

locally and at Greater Manchester level.

We also worked with Council and NHS colleagues to develop the city's approach to
communications and engagement. Initially we helped gather information on the range of
community languages and accessible formats which VCSE organisations asked for Covid

information to help their own work. This eventually evolved into the production of a regular

Community Toolkit prepared by the Council corns team which was distributed around the sector

by Mace and other partners.

Our SkillGivers programme originally focused on brokering employer supported volunteers to
assist VCSE organisations which deliver sport and physical activities in specific parts of
Manchester and Salford. This was repurposed to provide general connections between VCSE

organisations and businesses and match offers and asks. Alongside this we maintained our

support for Greater Manchester Social Value Network which has over 400 members from all

sectors across Greater Manchester working to promote and incorporate social value principles

across Greater Manchester. Mace hosts the cross sector steering group, which aims to influence

stakeholders, policy and strategy at the GM level by collecting information, supporting

organisations to deliver social value and aims to influence behaviour of a range of individuals

and organisations with a stake in social value. This provided a valuable network to encourage
further collaboration with businesses and kept a focus on developing social value as part of the

approach to recovery. In January 2021, the GM Social Value network held a conference for one
hundred of its members to promote the recently produced manifesto document, which outlines

what GMSVN think needs to happen to ensure Social Value remains at the heart of agendas
around the economy, the environment, devolution, business behaviour, society, and

procurement. The conference was supported by several of the network's patrons, including

Hazel Blears and Rebecca Birkbeck (CO-OP). Greater Manchester Mayor, Andy Burnham was one
of the speakers at the conference and is currently working with the network on potential joint
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working opportunities. At the end of the period, the GMSVN Steering Group met with the Mayor

of GM to discuss how the network could support the GM Strategy.

8. Influencing

Mace represented the VCSE sector on some key meetings in the city's Covid response structures.

While normally it would have been our preference to support other VCSE representatives, we

took the decision that this was an extra burden on extremely stretched VCSE leaders (who would

have to attend not only the meetings but also feedback at Assembly events, etc. ) and therefore

did not seek to enlist other VCSE representatives in this work.

~ Covid19 Local Response Group (weekly) —The main citywide co-ordination meeting chaired

by the Director of Public Health.

~ Community Support Group (weekly then fortnightly) —a subgroup to look at developing local

humanitarian support by developing locality hubs delivered through cross sector
partnerships —which ultimately became the Council's city-wide hub.

~ Communications (weekly) —liason with Council and CCG corns leads.

~ Out of Hospital Silver (weekly then discontinued)

Through the GM VCSE Leadership Group Mace also fed into the GM Humanitarian Assistance

Group —essentially a GM collective of the Community Support Group, exploring how different

boroughs have responded, sharing learning and feeding shared issues to GM level so they can be

resolved collectively or put through national channels —e.g. feedback about the shielded group

systems and the food response, the different approaches to Community Hubs. The VCSE sector
has a standing item on the agenda for feedback, flagging up risks and sharing insights.

As well as collating data about the wide range of crisis grant funds, Mace worked to build a

strategic picture of the funding environment for the sector in the short and long term and to
build collaboration with funders (learning from the funding response after the MEN Arena

attack). In April, Mace and 10GM partners sought a meeting with Dawn Austwick, CEO of The

National Lottery Community Fund to discuss prioritisation, the issues relating to the release of
the HM Treasury Funding and build a collaborative approach across GM. This led to fortnightly

meetings with GM officers from The National Lottery Community Fund to build co-ordination

with capacity building support, sharing data about successful and unsuccessful applications so

we can map communities and areas which are not getting investment and make a proactive

offer of support.

Forever Manchester were given responsibility for distributing National Emergencies Trust funds

across GM. Mace liaised with them, receiving weekly updates on applications (successful,

unsuccessful and f amount).

Mace worked with the Council's OMVCS team and Young Manchester to establish an agreed

strategy for funders in Manchester to meet short, medium and longer term needs of VCSE

organisations. This group continues to meet formally with additional partners including Forever

Manchester, We Love Manchester and The National Lottery Community Fund.

We also supplied evidence and feedback through national VCSE structures such as NAVCA and

NCVO on matter such as the funding pressures on local VCSE organisations (as part of the

¹EveryDayCounts campaign and the subsequent ¹NeverMoreNeeded campaign) including a

meeting with the Minister for Civil Society and case studies for use in presentations to Ministers.
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9. Impact Assessment

Our approach to capturing the impact of Covid19 on the local VCSE sector and communities was

through active listening —feedback from conversations and events (including polls at VCS

Assembly events) were compiled at a weekly "sitrep" meeting in order to drive actions for Mace

or to be raised with partners. We made a deliberate choice not to launch a survey as there were

already far too many surveys around and VCSE organisations were complaining at the number of
surveys. We worked with partners map out who is conducting with groups so we can collectively

cover a large number of organisations in some detail and collate the findings. Our State of the
Sector survey (conducted every 3 years or so) was due to be launched in 2020 but was initially

postponed to later in the year in collaboration across the 10 GM boroughs.

During summer 2020 we conducted a number of interviews with VCSE leaders about their work

in the response to the pandemic and their thoughts on the future. This produced a report
entitled "No Going Back" which featured articles from 22 VCSE leaders as well as a series of
videos celebrating their efforts, raising issues of inequalities and their concerns about the long

term impact such as on people's physical and mental wellbeing. This report was followed up in

March 2021 with "No Going Back —Gorton and Levenshulme" a deep dive into looking at how

grassroots community organisations responded in one of the 13 Manchester neighbourhoods

again focusing on learning, issues and how collaboration worked.

Late in 2020, we began conversations with groups concerned about premises: many reporting

they had lost previous arrangements, could not find venues which were currently open to deliver

activities (even through the activities themselves are permitted in some cases) or that they are

unable to book venues to be able to launch face to face activities as soon as restrictions allow,

signifying a potential slow recovery. This led to report called "Room to Rent" which examined

the impact on organisations which had their own rented premises and establishing a VCSE

Premises Working Group to share concerns and challenges around venues due to lockdown

restrictions as well as offers of room/ venue hire availability and with appropriate Covid safety
measures in place.

10. Other work

Our established GM Older People's Network focused on maintaining contact with members

through regular Zoom meetings, phone calls and a newsletter. We felt it was important to
sustain this work not only to support the existing members but also to capture positive stories of
how older people faced lockdown and use these as a campaign to counterbalance the media

stories which have focused on isolation and vulnerability.

Likewise, we developed a social media campaign ¹ManchesterKind sharing stories of
community-led responses to Covid19 and the lockdown. Over 40 have been shared so far with

more in the pipeline. htt s: www. manchestercommunit central. or coronavirus-advice-and-

resources manchester-kindness-stories

Continuing our annual Spirit of Manchester Awards programme was a priority for Mace to tell

the story of the community response to Covid19, creating the biggest act of organised kindness

in the history of Manchester. Of course, the usual Awards event would not be appropriate in

2020 due to Covid restrictions, so we organised an online event to bring everyone together, to
find a way for people across Manchester to tell that story together, to unite simply to say THANK

YOU. Mace organised an evening webcast, with lots of stories being shared in Mace videos,
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posting comments and the sector sending in its own messages of thanks, their shout outs to
friends and colleagues and allies. Somewhere along the way over 23,000 people watched either

live on the night or in the following days. Mace produced a brochure to capture all of the stories.

As could be seen on the night, we got good engagement via the YouTube chat and social media

The main feedback is that people welcomed the positive tone of the event, particularly after a

long difficult year.

The above, while extensive, still does not cover all the activities that Mace undertook in the first year

of the response to the Covid19 pandemic. However, we would like to record formally here our

thanks to our staff team, volunteers and thousands of colleagues in the VCSE sector, public agencies

and local businesses with whom we worked to help Manchester's communities during a period

unlike anything any of us have ever seen before.

Financial Review

Income for the year was f1,027,004 and expenditure was f1,110,782 giving a net deficit for the year

of f83,778. At the year end the total funds of the charity were f707,773 of which restricted funds

were f65,387 and unrestricted reserves were f642,386

Principa I Funding Sources 2020-2021

~ Manchester City Council —Infrastructure Contract (2019-present): A contract won by

competitive tender to provide a range of support services for the local voluntary, community

and social enterprise sector: capacity building, the Volunteer Centre, representation of the

sector and building relationships with the public and private sectors. This contract, which had

been in place since 2013, was the subject of a codesign process in early 2019 and was

subsequently re-tendered in summer 2019. For the first time, was merged with some aspects of
Mace's historic funding from the local NHS —though with the mental health component

removed. Mace was the successful bidder.

~ Ambition for Ageing - funding via GMCVO from a National Lottery Community Fund strategic

programme across Greater Manchester. Development and administration support for GM Older

People's Network.

~ Sport England —funding for the SkillGivers programme including development costs for the

website and brokerage system.

Investment Policy

The Mace Board of Trustees has considered the most appropriate policy for investing funds and has

agreed that it is more prudent to keep the funds in a more secure form on deposit at the bank and

accept a lower rate of return. Accordingly, no powers have been delegated to managers for the

investment of funds and all investment decisions are reserved for the Board of Trustees. A review of
this policy will be undertaken in the coming year.

Reserves Policy

The balance held in unrestricted reserves at 31st March 2021 was f642, 386 of which f639,366 are

free reserves, after allowing for funds tied up in tangible fixed assets.

In accordance with the guidelines established by the Charity Commission, the Mace Board of
Trustees has established a policy whereby the unrestricted funds not committed or invested in

tangible fixed assets (the free reserves) held by the organisation should be sufficient to meet

liabilities such as property leases and redundancy payments and also to keep the organisation

running at a minimum level should there be a significant drop in funding.
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The Board annually reviews the figure required in reserves to meet the organisation's financial

liabilities with regard to payment for staff sickness (some long-standing staff have a substantial

contractual entitlement) and should the organisation have to close, staff salaries and redundancy

payments, lease penalty payments and other miscellaneous costs such as advertising the closure of
services over a period of approximately 4 months. The reserves currently stand at f64,386.

Risk Management

The Mace Board of Trustees conducted a review of the major risks to which the organisation is

exposed and systems have been established to mitigate those risks. These are set out in the
organisation's policies and procedures and in our Business Plan. The major business risks for the

organisation are identified in terms of their impact on the organisation and the actions which will be

taken to mitigate against them. These form the critical success factors for Mace which are:

1. Maintaining strong relationships and reputation

2. Managing increasing demand

3. Managing reducing capacity

4. Generating additional income

5. Managing costs

The funding profile of Mace is generally the same as in recent years but a number of our funding

streams have been consolidated into a single large contract from Manchester City Council which

Mace won through competitive tender. Increasing focus is being given to generating income through

sales and smaller contracts and the Board is aware of the increased risks from a more variable

cashf low, changes to our customer base and competition from other providers. While income

generation is growing, it is highly unlikely to become the main source of the organisation's income.

Therefore the Board's view is that the greatest risk to the organisation is maintaining the continuity

of funding relationships. The principal mitigation of this risk is to maintain strong relationships with

funders based on the quality of work done by Mace as an organisation with a strong local track

record and a reputation for creative, collaborative working.

Statement of Going Concern

Despite the impacts of the Covid19 pandemic, there are no material uncertainties that may cast

significant doubt about the charity's ability to continue as a going concern. With our most significant

contract now secured until at least 2022 following a successful bid in 2019, a significant proportion

of our main activities are resourced for the foreseeable future. All charitable organisations are

subject to fluctuations in funding but these do not constitute a materialuncertainty since the

organisation is not reliant on a single source of income, Mace has strategies and plans in place to
anticipate and/or such fluctuations as outlined elsewhere in this report.

Plans for Future Periods

During this period, we saw a number of planned pieces of work cancelled which would have

generated income for us during the year (e.g. the next phase of NESTA work with MLCO) and the

cancellation of all our room hire bookings. We estimate we lost approximately f40K in the first

couple of weeks of lockdown from cancelled business but this was offset with the use of reserves

and some savings from reduced costs (e.g. not having to hire events for large venues, staff and

volunteer travel expenses). At the time of writing, the impacts on Mace in the short term have been

mainly about the need to respond and react rather than make progress against a longer term
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strategy though clearly there will be some considerable time before the opportunity for generating

income through room hire revives,

The Trustees agreed from the start that Mace should continue working throughout the crisis to
support the community-led response. Three core priorities were established:

1. Supporting and advocating for sustainable VCSE sector organisations

2. Tackling Inequalities

3. 3. Ensuring Mace —its people and its work - is sustainable

The Trustees and senior management also began to reconsider the long term strategy in the light of
Covid19 (and what it has exposed in terms of structuralinequalities) and aim to begin 2021/22 with

new strategic framework in place and a revised 3-year business plan.

Structure, Governance and Management

Governing Document

Manchester Alliance for Community Care is a company limited by guarantee and is registered with

the Charity Commission. The company was established under a Memorandum of Association. A copy
of the Memorandum of Association is available on Mace's website at
http: //www. mace. org. uk/content/governance

The Memorandum of Association establishes the charity's objectives and powers. It is governed

under its Articles of Association. The memorandum and articles of association were last updated in

January 2012 in line with guidance from the Charity Commission. The documents are up to date and

fit for purpose.

The organisation operates under the working name "Mace" and this has been registered with the

Charity Commission. An explanation of the name and the organisation's history is included on our

website: htt: www. mace. or .uk about-mace

Recruitment and Appointment of the Board of Trustees

The Board of Trustees are elected from within the membership of Mace and appointed at the Annual

General Meeting. At each Annual General Meeting one-third of the Trustees retire by rotation on the
basis of those who have been longest in office since their last appointment. The Board of Trustees

must include a minimum of five but a maximum of fifteen members. The Trustees may also co-opt

up to four people provided that this does not cause the number of co-opted Trustees to exceed 4096

of the total number of Trustees. All co-opted members must stand down at the Annual General

Meeting.

Periodically, the skills and experience of existing trustees are audited, and new trustees are recruited

in order to complement the existing trustees so a wide set of skills and knowledge is reflected in the

Board. If the Board feels there are particular skills lacking, they are able to promote these during the
recruitment process.

Induction and Training of Trustees

A new induction process/ development plan was devised with the support of Cranfield Trust in

2018. All trustees and senior management team produce a short biography to share their

background, perspectives, interests and thereby build connections. The Trustees have now
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established a Board Development Plan to familiarise new trustees with Mace's work, its systems,

staff team and culture.

Related Parties and co-operation with other organisations

None of Mace's Trustees receive remuneration or other benefit from their work with the charity.

Any connection between a trustee or senior manager with any service providers must be disclosed

to the full Board of Trustees in the same way as any other contractual relationship with a related

party. In the current year no such transactions were reported.

Organisation and Management Structure

The organisation structure is intended to ensure both proper decision making and consultation with

staff and volunteers at all levels:

1. Board of Trustees/Company Directors: The Board of Trustees acts as both the Charity Trustee

Board and the Board of Directors. It has ultimate responsibility for Mace and oversees its

strategic direction. In addition it approves an annual budget for the Management Team to work

to. The Board has established a formal Scheme of Delegation which sets out the matters it

reserves to itself (e.g. approval of expenditure significantly outside the budget, the appointment

of the Chief Executive) and the delegated decision making authority of the Chief Executive and

Managers. During the year it monitors performance and reviews the management accounts.

Board meetings are attended by the Chief Executive, Deputy Chief Executive and the Finance

Manager. Other staff are asked to present on their projects or teams from time to time.

2. Management Team Meeting: The Chief Executive, Deputy Chief Executive, the Finance Manager

meet every two weeks (or more frequently if required) with managers of delivery teams. They

implement the strategy decided by the Board, develop the services provided by Mace and

oversee the day to day running of the organisation.

3. Staff Meeting: This is the major link with the Chief Executive and senior managers for all staff. As

well as facilitating team working, Board and management decisions are reported, informal

consultation is undertaken and ideas for future strategy and delivery are developed.

4. Team and Workgroup Meetings: Delivery teams and working groups (e.g. communications and

marketing) meet to develop services and take forward cross-organisation issues.

Statement of the Organisation's Policies

The financial, personnel and general policies and procedures for Mace are form part of the terms

and conditions of employment for all employees. The full set of policies, procedures and guidance is

stored on a shared drive which is accessible to all staff and volunteers.

Any changes to policies and procedures identified by management and/or recommended by our

advisors, auditors or other appropriate bodies are considered at the level identified by the Scheme

of Delegation: some policies require approval by the Chief Executive while others require approval to
the full Board. An exception is made in the case of clarifications which may be signed off by the Chief

Executive.

Grants Policy

Mace delivers a number of grants programmes to enhance the activities of local community

organisations. With one exception, these programmes are commissioned by other partners with

Mace acting as administrator (inviting and processing applications, decision-making, awarding, due

diligence checks and monitoring). In most cases, the funds are transferred to Mace for distribution

on instruction from an independent panel of key stakeholders (e.g. local public and private sector
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partners, members of the local community with relevant lived experience). Mace convenes these

panels but does not have any voting rights on them: no trustees, staff or volunteers at Mace

participate in the decision to award. The exception is the Spirit of Manchester Fund which is created

by public fundraising undertaken by Mace although the award decisions are still made by an

independent panel convened by Mace who produce recommendations to the Mace Board of
Trustees.

Volunteer Policy

Mace engages volunteers in a number of roles such as administration support to the Volunteer

Centre, filming and video work and helping run large events. Mace's Volunteer Policy is available on

the Mace website htt: www. mace. or .uk sites mace. or .uk files Volunteers. df.

Affiliations

To facilitate its objectives and gain as much input from elsewhere as possible, Mace is affiliated

(through formal membership) to various other organisations including: NAVCA, NCVO, Voluntary

Sector North West and GMCVO.

Reference and Administrative Information

Manchester Alliance for Community Care is a charitable company limited by guarantee and

incorporated in England. It was originally registered as a society for the benefit of the community

under the Industrial and Provident Societies Act 1965-1978on 7 February 1994.As a result of
changes brought about under the Charities Act 2006, the Board of Trustees took the decision to
convert the organisation to a Company Limited by Guarantee. The company registration took place

on 27'" September 2011 and charity registration was completed on 15' February 2012.

Company Registration Number 7788593 (Incorporated 27/09/2011)

Charity Registration Number 1145921 (Registered 15/02/2012)

Registered Office

Directors

Swan Buildings 20 Swan Street Manchester M4 SJW

The Directors of the charitable company (the charity) are its trustees for the purposes of charity law

and are known internally as the Board of Trustees. The trustees and officers serving during the year

and since the year end were as follows

Rodger Cairns - Chair

Charles Kwaku-Odoi - Treasurer

Julian Skyrme

Tim Naor Hilton

Isolda Taylor

Janet Finucane

Ali Cooper

Dr Tracey Veil, MBE

Edward Dylan Cox

Samina Arfan
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Lynne Stafford (resigned May 2020)

Chief Executive & Company Secretary

Michael Wild

Principal Staff

Martin Preston

Angela Hampson

Lesley Connor

Jack Puller

Sarah Whitel egg

Deputy Chief Executive

Finance and Facilities Manager

Capacity Building Manager

Active Communities Manager

Capacity Building Manager

Auditors

McKellens, 11 Riverview, The Embankment Business Park, Vale Road, Heaton Mersey, Stockport.
SK4 3GN

Independent Examiners

Community Accountancy Service Limited, The Grange, Pilgrim Drive, Beswick, Manchester M11 3TQ

Bankers

Co-operative Bank pic, Olympic House, 6 Olympic Court, Montford Street, Salford M5 2QP

Charity Bank, 194 High Street, Tonbridge, Kent TN9 1BE

CAF (Charities Aid Foundation) Bank, 25 Kings Hill Avenue, Kings Hill, West Mailing, Kent ME19 4TA

Trustees' Responsibilities in Relation to the Financial Statements

The Trustees (who are Directors of Manchester Alliance for Community Care for the purpose of
company law) are responsible for preparing the Trustees' Annual Report and the financial

statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the Charitable Company and of the income

resources and application of resources including the income and expenditure of the Charitable

Company for that period. In preparing those financial statements, the Trustees are required to

~ Select suitable accounting policies and apply them consistently

~ Observe the methods and principles in the Charities SORP

~ Make judgements and estimates that are reasonable and prudent

~ State whether UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

~ Prepare the financial statements on a going concern basis unless it is inappropriate to presume

that the Charitable Company will continue in operation.
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So far as the Trustees are aware, there is no relevant audit information (as defined by section 418 of
the Companies Act 2006) of which the Charitable Company's auditors are unaware and each Trustee

has taken all steps that they should in order to make themselves aware of any relevant audit

information and to establish that the Charitable Company's auditors are aware of that information.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time, the financial position of the Charitable Company and enable them to ensure

that the accounts comply with the Companies Act 2006. They are also responsible for safeguarding

the assets of the Charitable Company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

By order of the Board of Trustees

SIGNED:

NAME:

POSITION:
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Independent Auditor's Report to the Members of Manchester Alliance for Community
Care Limited

Opinion

We have audited the financial statements of Manchester Alliance for Community Care Limited (the
'company') for the year ended 31 March 2021, which comprise the Statement of Financial Activity,

Balance Sheet, Statement of Cash Flows and Notes to the Financial Statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards comprising Charities SORP-
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United

Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the company's affairs as at 31 March 2021 and of its

income and expenditure for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's

ability to continue as a going concern for a period of at least twelve months from when the original

financial statements were authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.
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Independent Auditor's Report to the Members of Manchester Alliance for Community

Care Limited

Other information

The other information comprises the information included in the Trustees' Report, other than the

financial statements and our auditor's report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report,

we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whether the other information is materially inconsistent with

the financial statements or our knowledge obtained in the audit or otherwise appears to be

materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the

financial statements or a material misstatement of the other information. If, based on the work we

have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in

the course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of Trustees' Remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the directors were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
Trustees' Report and from the requirement to prepare a Strategic Report.

Responsibilities of directors

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 8], the

directors are responsible for the preparation of the financial statements and for being satisfied that

they give a true and fair view, and for such internal control as the directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.
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Care Limited

In preparing the financial statements, the directors are responsible for assessing the company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a

guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

~ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and

regulations;
~ we identified the laws and regulations applicable to the company through discussions with

directors and other management, and from our knowledge and experience of the charity sector;
~ we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 2006,
the Charities Act 2011, taxation legislation and data protection, anti-bribery, employment,
environmental and health and safety legislation;
~ we assessed the extent of compliance with the laws and regulations identified above through

making enquiries of management and inspecting legal correspondence; and
~ that identified laws and regulations were communicated within the audit team regular'ly and the
team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

~ making enquiries of management as to where they considered there was susceptibility to fraud,

their knowledge of actual, suspected and alleged fraud;
~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws

and regulations; and
~ understanding the design of the company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we:

~ performed analytical procedures to identify and unusual or unexpected relationships;
~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining accounting estimates set
were indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.
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In response to the risk of irregularities and non-compliance with laws and regulations, we designed

procedures which included, but not limited to:

~ agreeing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of meetings of those charged with governance;
~ enquiring of management as to actual and potential litigation and claims; and
~ reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's

members those matters we are required to state to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the

company and the company's members as a body, for our audit work, for this report, or for the opinions we

have formed.

Paul Roper (Senior Statutory Auditor)

McKellens Ltd

11 Riverview

The Embankment Business Park

Vale Road

Heaton Mersey
Stockport
SK4 3GN

'?7 March 2022
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Further
Details

Unrestricted
Funds

Total Funds Total Funds
Year Ended Year Ended

Restricted 31st March 31st March
Funds 2021 2020

Income from:
Donations and legacies
Charitable Activities
Other Trading Activities

Investment Income
Total

(4)
(5)
(6)

53,600
860,264
32,517

4,742
59,950
15,121

810

58,342
920,214

47,638
810

2,586
1,001,466

73,614
279

80,623 946,381 1,027,004 1,077,945

Expenditure on:
Raising Funds
Charitable Activities
Other
Total

(7)
(7)
(7)

5,679 22,826
1,092,556 992,248

12,547 8,418

5,679
990,356102,200

12,547
114,747 996,035 1,110,782 1,023,492

Net gains/(losses) on investments
Net income/(expenditure)

Transfers between funds

Other recognised gains/(losses):
Gains/(losses) on revaluation of fixed assets
Actuarial gains/(losses) on defined benefit pension schemes
Other gains/(losses)

(15)

(34, 124) (49,654) (83,778) 54,453

284, 728 (284,728)

Net movement in funds

Reconciliation of funds
Total funds brought forward
Total funds can1ed forward

250,604 (334,382) (83,778)

(15) 391,782 399,769 791,551
(15) 642,386 65,387 707,773

54,453

737,098
791,551

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.

The notes on pages 27 to 35 form part of these accounts.
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Further
Details

Unrestricted
Funds

Total Funds
Year Ended

Restricted 31st INarch

Funds 2020

Income from:
Donations and legacies
Charitable Activities

Other Trading Activities
Investment Income
Total

(4)
(5)
(6)

2,586
105,528
73,614

279

2,586
1,001,466

73,614
279

895,938

182,007 895,938 1,077,945

Expenditure on:
Raising Funds
Charitable Activities
Other
Total

(7)
(7)
(7)

22,826
992,248

8,418

22,826
151,034

8,418
841,214

182,278 841,214 1,023,492

Net gains/(losses) on investments
Net income/(expenditure)

Transfers between funds (15)

(271) 54,724 54,453

(53,056) 53,056

Other recognised gains/(losses):
Gains/(losses) on revaluation of fixed assets
Actuarial gains/(losses) on defined benefit pension schemes
Other gains/(losses)

Net movement in funds (53,327) 107,780 54,453

Reconciliation of funds
Total funds brought forward
Total funds carried forward

(15)
(15)

445, 109 291,989 737,098
391,782 399,769 791,551

The statement of financial activities includes all gains and losses recognised in the year. All income and

expenditure derive from continuing activities.

The notes on pages 27 to 35 form part of these accounts.
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Company registration number 07788593

Notes
2021

K

2020

Fixed assets:
Tangible assets
Total fixed assets

4, 111
4, 111

4,605
4,605

Current assets:
Debtors
Cash at Bank 8 in Hand
Total current assets

(12) 49,175 84,465
1,184,644 1,220,316
1,233,819 1,304,781

Liabilities:
Creditors: Amounts falling due within one year

Net current assets oi liabilities

Total assets less current liabilities

Total net assets or liabilities

(13) 530,157 517,835

703,662 786,946

707,773 . 791,551

707,773 791,551

The funds of the charity:

Restricted income funds

Unrestricted income funds

Total charity funds

(15)

(15)

65,387

642, 386

399,769

391,782

707,773 791,551

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies, and the Financial Reporting Standard 102.

Approved by the trustees on 25 March 2022

(trustee)

(trustee)

The notes on pages 27 to 35 form part of these accounts.
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Net cash used in operating activities
Notes

(19)

Year Ended
31st March

2021
E

(34,334)

Year Ended
31st March

2020
E
25,940

Cash flows from Investment activities:
Interest
Purchase of fixed assets

810
(2,148)

279
(4,944)

Net cash provided by investing activities 1,338 4,665

Increase/(decrease) in cash and cash equivalents during the year (35,672) 21,275

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

1,220,316 1,199,041

1,184,644 1,220,316

The notes on pages 27 to 35 form part of these accounts.
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1.Accounting policies

(a) Basis of preparation and assessment of going concern
The accounts (financial statements) have been prepared under the historical cost convention with items recognised at
cost or transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements
have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 1st January 2019 and the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donor or
trust deed. Unrestricted income funds comprise those funds which the trustees are free to use for any purpose
in furtherance of the charitable objectives. Unrestricted funds include designated funds where the trustees, at their discretion,
have created a fund for a specific purpose.
An analysis of income and expenditure on an activity basis has not been included as the trustees believe it would

be overly complex, due to the many different income streams and activities of the charity.

(c) Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.
Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In the
event that a donation is subject to conditions that require a level of performance before the charity is entitled to the
funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those
conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the
reporting period.
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised once the
dividend has been declared and notification has been received of the dividend due.
Grant income is recognised when the charity becomes entitled to the grant. Currently no grants are included in the
accounts on a performance based methodology.

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance costs are
allocated or apportioned to the applicable expenditure headings. For more information on this attribution refer to note

(g) below.

(e) Irrecoverable VAT

Irrecoverable VAT is charged against the expenditure heading irrecoverable VAT.

(f) Allocation of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance costs comprise all

costs involving the public accountability of the charity and its compliance with regulation and good practice. These
costs include costs related to independent examination and legal fees together with an apportionment of overhead
and support costs.
Governance costs and support costs relating to charitable activities have been apportioned based on type of expense.
The allocation of support and governance costs is analysed in note 8.

(g) Costs of raising funds
The costs of raising funds consists of costs required to generate income.

(h) Charitable Activities
Costs of charitable activities include governance costs and an apportionment of support costs as shown in note 7.
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(i) Tangible fixed assets and depreciation
All assets costing more than f500 are capitalised and valued at historical cost. Depreciation is charged on the following

basis:
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Refurbishment of Leased Premises
Computer 8 Office Equipment
Fixtures 8 Fittings
Website

33.33% straight line

25% straight line

25% reducing balance
25% straight line

(j) Realised gains and losses
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on

investments are calculated as the difference between sales proceeds and their opening carrying value or their

purchase value if acquired subsequent to the first day of the financial year. Unrealised gains and losses are
calculated as the difference between the fair value at the year end and their varying value. Realised and unrealised

investment gains and losses are combined in the Statement of Financial Activities.

(k) Pensions
The charity currently administers contributions to a pension scheme on behalf of individuals. The charity has no liability beyond

making its contributions and paying across the deductions for the employee's contributions.

(I) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

(m) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

2. Related party transactions and trustees' expenses and remuneration
The trustees all give freely their time and expertise without any form of remuneration or other benefit in cash or kind

(2020: anil). Expenses paid for the trustees in the year totalled anil (2020: anil).

There were no transactions in the year with any parties related to trustees.

3. Net Incoming resources is stated after charging:

Depreciation
Audit Fees
Accountancy Support
Accountancy/Independent Examination Fees

Year Ended
31st March

2021
E
2,642
3,999
2,737
1,300

Year Ended
31st March

2020

2,421
3,850
3,087
1,300

4. Donations and Legacies

Donations
Donations (Migrant Destitution Fund)
Donations (Big Change)

Unrestricted
Year Ended
31st March

2021
K

4,742

Restricted
Year Ended
31st March

2021

31,783
21,817

Total Funds
Year Ended
31st March

2021

4,742
31,783
21,817

Total Funds
Year Ended
31st March

2020
E
2,586

4,742 53,600 58,342 2,586

Previous reporting period 2,586 2,586
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5. Income from charitable activities
Unrestricted
Year Ended
31st March

2021
f

Restricted
Year Ended
31st March

2021

Total Funds Total Funds
Year Ended Year Ended
31st March 31st March

2021 2020
E
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Unrestricted grants:
NHS Manchester CCG's
NHS Manchester
Manchester City Council Nesta Wave
NAVCA VSEP
Forever Manchester
Manchester City Council Discretionary Grant
Manchester City Council VCSE Engagement
Restricted grants:
Manchester City Council Hate Crime (Small Grants)
Manchester City Council Hate Crime 2020
Manchester City Council

GM Moving do Greater Sports
Forever Manchester (Big Change Manchester)
Allied London (Big Change Manchester)
Adept Corporation Services (Big Change Manchester)
Morrisons (Big Change Manchester)
Local Giving (Big Change Manchester)
GMCVO
Manchester City Council Care Navigation Project
Manchester City Council Stand Together
Eric Wright Trust
Greater Manchester Combined Authority (Small Grants)
Inspiring Change Manchester (Small Grants)
We Love Manchester (Small Grants)
Network for Social Change (Small Grants)
Manchester City Council Management Fees (Small Gran@'

Manchester University (Small Grants)
Our Manchester Investment Fund

Sport England

30,000

1,950
3,000

20,000
5,000

20,000

579,000
75,000
65,442

8,778
8,779
5,000
2,865

45,380

18,000
1,000

500
800

6,600
846

22,274

30,000

1,950
3,000

20,000
5,000

20,000

579,000
75,000
65,442

8,778
8,779
5,000
2,865

45,380

18,000
1,000

500
800

6,600
846

22,274

65,578
25,000

14,950

20, 113
534,500

95,628
26,235
50,000
15,000

94,331
60,131

59,950 860,264 920,214 1,001,466

Previous reporting period

6. Income from other trading activities

105,528 895,938 1,001,466

Training Income, Room hire and Other Charges
Fundraising Income (Migrant Destitution Fund)
Fundraising Income (Big Change Manchester)

Unrestricted
Year Ended
31st March

2021
E
15,121

Restricted
Year Ended
31st March

2021

29,627
2,890

Total Funds
Year Ended
31st March

2021

15,121
29,627

2,890

Total Funds
Year Ended
31st March

2020
E
73,614

15,121 32,517 47,638 73,614

Previous reporting period 73,614 73,614
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7. Expenditure
Year Ended
31st March

Activities 2021
E E

Year Ended
31st March

2020
E

30

Expenditure on raising funds:
Fundraising Expenses
Promotional Expenses
Publicity

Events
5,619

60
5,679

5,619
60

5,679

525
20

1,577
20,704
22,826

Expenditure on charitable activities:
Employment Costs
Recruitment
Staff Welfare
Research
Partnerships 8 Campaigns
Training
Rates
Subcontracted Services
Grants Paid
Donations Paid
Consultancy
Payroll Bureau Fees
Childcare
Bad Debts
Beneficiary Training
Volunteer Expenses
Activity Costs
Organisational Development
Participation Expenses
Travel Expenses
Refreshments
Heat, Light 8 Water
Subscriptions
Security
Cleaning and Maintenance
Telephone
Rent
Computer Costs
Health and Safety
Miscellaneous
Bank Charges
Insurance
Governance and Support Costs
Post, Printing 8 Stationery
Depreciation

728,742
18,791
2,531
5,000
2,783
2,022
3,837

54,797
145,273

2,870
2,722

400
80

127

1,003
10,107
2,383
2, 145

252
2,280
3,092

200
7,682
5,271

45,898
22,217

680

799
3,189

10,621
2, 120
2,642

728,742
18,791
2,531
5,000
2,783
2,022
3,837

54,797
145,273

2,870
2,722

400
80

127

1,003
10,107
2,383
2, 145

252
2,280
3,092

200
7,682
5,271

45,898
22,217

680

799
3,189

10,621
2, 120
2,642

699,854

3,299
3,700
6,250

96,043
540

9,109
2,303

464
1,559
1,194

24

23,371
2,939
5,292
3,263
6,302
2,344

592
17,099
4, 124

47,834
21,902

862
157
852

2,915
17,648
7,992
2,421

Other expenditure:
Irrecoverable VAT

1,092,556 1,092,556

12,547 12,547
12,547 12,547

1,110,782 1,110,782

992,248

8,418
8,418

1,023,492

Restricted funds
Unrestricted funds

996,035
114,747

1,110,782

841,214
182,278

1,023,492
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8. Allocation of governance and support costs
The breakdown of support costs and how these were allocated between governance and other support costs is shown
below:

Audit Fees
HR Support
Professional Fees
Accountancy Support
Accountancy Fees

General Support Governance
3,999

2,285
300

2,737
1,300

5,322 5,299

Total
3,999
2,285

300
2,737
1,300

10,621

Basis of apportionment
type of expense
type of expense
type of expense
type of expense
type of expense

9.Analysis of grants

Analysis
Big Change Manchester
Migrant Destitution Fund

Spirit of Manchester Grants
MHCC Grant
Sharing our Wellness Grant
Hate Crime Awareness Grants
Food Pantry Grants
No Child Should Ho Hungry Grants

Details
Small grants paid to 13 institutions

Small grants paid to 19 institutions
Grants of F500 paid to 8 institutions
Paid to Emerge Recycling for salary costs
2020 grant repaid from one institution

Grants of E1,000 paid to 15 institutions
Grants of E1,000 paid to 15 institutions
Grants of E1,000 paid to 6 institutions

Grants to
Institutions

35,407
57,526

4,000
9,000
(660)

19,000
15,000

6,000

Total
35,407
57,526

4,000
9,000
(660)

19,000
15,000
6,000

145,273 145,273

10.Analysis of staff costs

Wages and Salaries
Redundancy
Social Security Costs
Pension Costs

Year Ended
31st March

2021
f

662,306

51,841
14,595

Year Ended
31st March

2020

627,497

51,137
21,220

728,742 699,854

Charitable activities
Support costs

728,742 699,854

728,742 699,854

The average number of employees during the year was 27 (previous yean 27).
The charity considers its key management personnel comprises the trustees and Senior Manager. The total

employment benefits, including employer pension contributions of the key management personnel were F44,467
(previous yean E43,836), No employee has benefits in excess of L'60, 000 (previous year. none).
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11.Tangible Fixed Assets

Cost
At 1st April 2020
Additions

At 31st March 2021

Refurbishment
of Leased Office Fixtures and
Premises Equipment Fittings Website

f
9,670

Total

f
133,400

2, 148
23,32191,282

2, 148
9,127

9,127 93,430 23,321 9,670 135,548

32

Depreciation
At 1st April 2020
Charge for Year
At 31st March 2021

9,127 21,960
485

88,039
2, 157

9,127 90,196 22,445

9,669 128,795
2,642

9,669 131,437

NET BOOK VALUE

At 31st March 2021

At 31st March 2020
3,234
3,243

876
1,361

4, 111
4,605

12.Analysis of debtors

Debtors
Prepayments

2021
f
32,160
17,015

2020
f
62,345
22, 120

49,175 84,465

Debtors and prepayments comprise f16,841 restricted funds and f32,334 unrestricted funds (2020: f52,250/f 32,215).

13.Creditors: amounts falling due within one year

Creditors
Short-term compensated absences (holiday pay)
Other creditors and accruals
Deferred income
Taxation and social security costs

2021
.f
22,459

6,155
459,154

42,389

2020
f
6,654

6,484
459,154

45,543
530,157 517,835

14. Deferred income
Deferred income comprises Manchester CCG Grants to be distributed to third parties.
Balance as at 1st April 2020
Amount released to income earned from charitable activities
Amount deferred in year
Balance at 31st March 2021

459,154

459,154
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15.Analysis of charitable funds

Analysis of movements In restricted funds

Manchester City Council Hate Crime 2020
Small Grants (see note 5 for funder breakdown)
Department of Communities and Local Government
GM Moving c/o Greater Sports
Big Change Manchester
Migrant Destitution Fund
GMCVO
Manchester City Council
Eric Wright Trust
Our Manchester Investment Fund

Manchester LP
Manchester City Council Learning Disability Stocktake
Sport England

Balance at 1

April 2020
f

585

4,895
(1,707)

34,964
345,925
(29,265)
16,287

13,953
14,132

Incoming
Resources

f

47,746

75,000
115,571
61,410
45,380

579,000

22,274

Resources
Expended

f

(70,809)

(42,597)
(55,503)
(57,964)
(83,657)

(552,162)

(47,946)
(51,573)

33,824

Transfers

(345,925)
29,538
31,659

Balance at 31
March 2021

f
585

(23,063)
4,895

30,696
60,068

3,446
(3,313)
26,838

273

(51,573)
13,953
2,582

399,769 946,381 996,035 284,728 65,387

General Fund

Total Funds 791,551 1,027,004 1,110,782 707,773

391,782 80,623 (114,747) 284, 728 642,386

The historic restricted fund balance of f345 925 relates to a contract with Manchester City Council which has been completed
satisfactorily. Surpluses to which the charity is contractually entitled (having fulfilled the terms of the contract) are, in the
absence of any other specific restriction, general in nature and so the balance remaining has been transferred to general,
unrestricted, funds.

Previous reporting period

Manchester City Council Hate Crime 2020
Department of Communities and Local Government
GMCVO
Manchester City Council
Manchester City Council Care Navigation Project
Manchester City Council Stand Together
Eric Wright Trust
Our Manchester Investment Fund

Manchester City Council Learning Disability Stocktake
Wythenshawe Hospital

Sport England
Manchester City Council Capacity Building

Balance at 1

April 2019
f

126
4,895

16,154
236,775

986
16,103
13,953
4,400

(2,250)
847

Incoming
Resources

f
20, 113

95,628
534,500

26,235
50,000
15,000
94,331

60,131

Resources
Expended

f
(19,654)

(76,818)
(478,406)

(27,942)
(50,000)
(45,251)
(94,147)

(4,400)
(43,749)

847

Transfers

53,056

Balance at 31
March 2020

f
585

4,895
34,964

345,925
(1,707)

(29,265)
16,287
13,953

14,132

General Fund

Total Funds

General Fund

291,989 895,938 841,214 53,056 399,769

445, 109 182,007 (182,278) (53,056) 391,782

778,869 933,168 974,939 737,098

The "free reserves"
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Name of restricted fund:
Manchester City Council Hate Crime 2020

Small Grants (see note 5 for funder breakdown)

Department of Communities and Local Government
GM Moving c/o Greater Sports

Big Change Manchester
Migrant Destitution Fund

GMCVO
Manchester City Council
Eric Wright Trust
Our Manchester Investment Fund

Manchester LP

Manchester City Council Learning Disability Stocktake
Sport England

Description, nature and purpose of the fund
Hate Crime Awareness grants - following the MEN Arena bombing,

these grants to promote social inclusion
A number of small grants used for Food Providers Fixtures 8 Fittings

grants and No Child Should Go Hungry grants
grant for feasibility study into the acquisition of property
A development programme around system leadership for partners

working across Greater Manchester
A grant to administer running grant schemes for homeless people
A grant to administer running grant schemes for people with no

recourse to public funds

A grant for Older Peoples' Support Network and devolution

to deliver infrastructure support service
to distribute as small grants
for the Time Banking project
A grant for community development work in relation to physical
activity and sport
for learning and disability services
to support Skills Share volunteering opportunities in communities

16.Analysis of net assets between funds

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)
Total

Unrestricted
funds

3,020
1,081,800

442,434

Designated
funds

Restricted
funds

1,091
102,844
38,548

Total 2021
F.

4,111
1,184,644

480,982
642,386 65,387 707,773

Tangible fixed assets
Cash at bank and in hand

Other net current assets/(liabilities)
Total

Unrestricted
funds

K

2,442
818,958
429,618

Restricted
funds

2, 163
401,358

3,752

Designated
funds Total 2020

4,605
1,220, 316

433,370
391,782 399,769 791,551

17.Financial Instruments
The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial

instruments are initially recognised on a transaction value and subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at an amortised cost using the effective interest method.
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18.Operating leases
The total of future rninirnum lease payments under non-cancellable operating leases are

Payable within one year

Payable between 2 and five years

Land and
Buildings

2021
K

37,000
56,250

Land and
Buildings

2020

47,784

93,250 47,784

Lease payments recognised as expenses are f45,898 within rent.

Net movement in funds
Add back depreciation
Deduct investment income
Deduct gains/add back losses on investments
Decrease/(increase) in debtors
Increase/(decrease) in creditors

19.Reconciliation of net movement in funds to net cash flow from operating activities
Year Ended
31st March

2021
E

(83,778)
2,642
(810)

35,290
12,322

Year Ended
31st March

2020

54,453
2,421

(279)

(16,176)
(14,479)

Net cash used in operating activities (34,334) 25,940




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

