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Trustees’ Report

Objectives and Activities

The principal purpose of the church is the advancement of the Christian faith according to the Declaration of Principles of
the Baptist denomination. The charity may also advance education and carry out other charitable purposes in the United
Kingdom and/or other parts of the world.

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to
the Charity Commission general guidance on public benefit and believe that the church’s activities and achievements as
set out elsewhere in this report demonstrate success in this regard.

Summary of Activity
The period under review saw the church fulfilling its objectives.

In the year ending December 2024, we welcomed an Interim Minister to oversee our ministry and prepare the church to
appoint a permanent Minister. Rev’d Dr Stephen Langford started his ministry at the church in February 2024. We
continued to meet the objectives of the church by meeting in person and online. Sunday worship services were held in
the church building and streamed via YouTube, and our children and young people meet for Sunday School on Sunday
mornings. The provision of regular services of Christian worship on Sundays and at other times is central to the work and
witness of the church.

Our teaching programme is intentionally designed and developed to engage the whole church community in knowing
Jesus better, living out his teaching day to day, and advancing the Christian faith.

Our three, weekly, online prayer meetings continued; and two coffee mornings, one online and one in person. The in-
person coffee morning is held at a local café in the town centre; this gives us a visible presence in the community and
enables us to support a local business. It is led by two church members who offer pastoral support to the various people
who come.

The addition of Thursday Study Nights has given the congregation a chance to delve deeper into the Bible and to look at
the theology and doctrines that surround it.

We offer a wide range of regular activities for families, children and young people: Contact, Quavers, Dads’ Pop-in and
Pathfinders.

We are a church that is active in the community in central Bromley, and during the year have sought to benefit those in
our community through Friends International, Bromley Borough Foodbank, liaison with the Bromley Town Centre
Chaplain, and support for the work of Churches Together in Central Bromley. Details of the activities of the church can be
found on our website www.bromleybaptist.com.

Trustee meetings and Church Family Meetings are held in person. The Trustees continued to meet monthly to discuss
business and practical matters, and to pray for the life of the church. The number of Church Family Meetings held during
the reporting period was six, including the AGM.


http://www.bromleybaptist.com/

Prayer and pastoral support

With the oversight of Rev’d Dr Stephen Langford, a pastoral team was established. This created a structured approach to
support the congregation, offering spiritual, emotional and practical assistance to those in need. The team met regularly
— approximately every six weeks - to discuss the needs of the congregation and prayerfully consider how they can be
helped.

We have seen an increased need of individual households requiring support within the community. Additional financial
difficulties are affecting those who already have needs, increasing their burden.

Monday, Thursday and Friday prayer meetings pray for members and friends, accepting prayer requests from people. Our
Sunday prayer corner remains open, with a regular team of volunteers to support those who wish to have quiet prayer
after the service.

We added a ‘Blue Christmas’ service to our Christmas calendar this year. This service is intended to offer comfort and
support to those finding the Christmas season difficult because of loss, loneliness or other personal struggles.

Meeting the needs of our community

The church continues to take an active role in supporting Bromley Borough Foodbank through donations of food,
volunteering at distribution centres in the borough, and sorting foodstuffs at the warehouse. This has seen anincrease in
recipients, with the cost of living increasingly causing greater hardship in the community.

Al-Anon continue to use our premises for their weekly meetings free of charge, and our premises are also used weekly by
local charity organisations for sessions and meetings.

Torch Trust meets on the premises to support those in the community living with sight loss. Specially assisted services
are held monthly in the church hall.

Friends International meet weekly to support new arrivals in our community with language lessons and social support
over a cup of coffee.

Working with children, families and young people

Our work with children and young people continues. All areas of children’s work attract children from the local
community and provide us with the opportunity to build positive relationships with them and their families, and to share
the Christian faith with them.

We continue to provide two toddler groups — Contact on a Wednesday morning and Quavers on a Friday morning — both
very well attended.

Our monthly Dads’ Pop-in session continues to grow in number. Children play and do craft activities while their parents
meet alongside members of the congregation.

In collaboration with St John the Evangelist our young people formed a joint 11-18 youth group. Meeting regularly on a Sunday
evening, this group seeks to give young people a better understanding of the Bible through games and activities.



2024 saw the closure of Boys’ Brigade at Bromley Baptist Church. We are grateful to all those who have helped and
supported the 8th Bromley over its many decades of service to the boys and young men of Bromley. The dedication of
Brigade helpers and leaders has inspired generations of young people in the Christian faith.

On Easter Sunday we held a family service when families from our children’s groups were invited to come to learn about
the Easter story and celebrate with us. The event culminated with children taking part in an Easter egg hunt throughout
the church.

In July we had a family day out to Broadstairs beach; we left church on a large coach, spent the day on the beach and,
although the weather was damp, spirits were high.

The Light Party has become an annual favourite among the children and young people in our community. As an
alternative to Halloween, children play games and activities to signify that Jesus is the light in the darkness.

Alongside our more traditional Christmas services, we included a family Christmas fun service. Families were invited to
come dressed as their favourite nativity character and be a part of the Christmas show. Lots of carols were sung, pastries
and chocolates were consumed, and gifts were distributed.

Missionary support and the wider world

We have continued to support several missionaries and other Christian workers, both in the UK and overseas, through
financial donations and prayer. Our Birthday Thank Offering generated funds for several additional organisations,

suggested and selected by the church membership. The community gathered shoeboxes over the Christmas period to
send to Link to Hope and at our Christmas Day service we had a special offering for Christian Aid’s Christmas appeal.

Achieving our aims

As stated above, the principal purpose of the church is the advancement of the Christian faith according to the
Declaration of Principles of the Baptist denomination. We measure our success in the number of people we reach
through our activities.

By continuing to broadcast our Sunday worship online, we have expanded our reach through YouTube thus allowing
those who could not previously access the church physically to join us in worship. We measure our success in our
mission objectives by the gifts we give, despite the economic difficulties we face as a community.

Mission activities are undertaken through giving grants to Baptist mission organisations such as BMS World Mission and
Home Mission, to Operation Mobilisation and to missionaries, along with smaller gifts to other local, national and
international organisations. By giving to these groups along with other donors, we seek to contribute to the advancement
of the Christian faith outside Bromley in a more effective way than we could do alone.

This year the Trustees commissioned a quinquennial report on the church building. The report covered architectural,
historical and structural details of the building, drawing together recommendations for repairs and alterations that will
benefit the building in the years to come.

Personnel

We thank Michael Meerloo who continues to look after the church premises.



Thanks go to Rahmatolla Tavakkoli, for his work on the church finances as Finance Administrator.

We are grateful to Nikki Williams-Prescott for her continued work as Church Administrator.

The charity makes decisions through its Trustee Board. Decisions are taken to the church for approval in line with the
Constitution. As is usual with church organisations, our ministers are Trustees in addition to members of the
congregation.

Finance Review

Income for 2024 was £172,241 compared to £226,659 in 2023. Income fell due to no legacies being notified during the
year. The majority of the income is made up of voluntary donations through offerings at church services and meetings,
although one of the manses was let during the year whilst temporarily not occupied by a minister.

The balance sheet still includes a property that the church received as a legacy in 2021. It was agreed at Special Church
Family Meeting (28 November 2021) that the property would be sold as soon as practicable rather than held for use by the
charity. During the year the property was marketed and the sale completed in March 2025 after the financialyearend. The
property has been revalued to the level of the sale proceeds in these accounts.

Expenditure for 2024 was £225,429 compared to £245,520 in 2023 as reduced mission expenditure was not fully replaced
by the costs of employing the new minister.

The year under review generated a surplus of £12,744 compared to the prior year deficit of £18,861 due to the revaluation
of the legacy property. Total funds at the balance sheet date stood at £2,671,497 of which £13,232 is restricted. Of the
£2,658,265 unrestricted funds, £1,668,135 is held in a designated fund representing the resources the charity has invested
in its assets, including the church and manses, and so is not available for general expenditure. The charity had £990,129
of free reserves at the balance sheet date, but £495,933 will only be accessible once the legacy property has been sold.

Reserves Policy

The church’s reserves policy is to hold reserves for the purpose of protecting the work of the church in the short term
should income not be sufficient or if the church should need to cease/curtail its activities. The Trustees’ policy on free
reserves is £75,000 which represents approximately 3 months’ running costs.

The property of the church is held in trust by the Baptist Union at a value of £2.16m. The church building is included in the
accounts at the 2012 rebuilding cost and the manses at market value in 2013. There are no reserve funds in deficit. The
free reserves of the church will be used for future operating purposes. The Trustees are satisfied with this position.

Structure, Governance and Management

Bromley Baptist Church is a charity governed by its Constitution dated 4 October 2009 amended 25 July 2021. The
Trustees are appointed by the Church Family Meeting, and all serving ministers shall be Trustees because of their role
and responsibilities.

New Trustees are provided with a copy of the Constitution and advised of their duties and responsibilities as Trustees.
Trustees are encouraged to attend training sessions provided by the Baptist Union.

The church is affiliated to the Baptist Union of Great Britain and the London Baptist Association.



The London Baptist Property Board is the legal owner of the church property and holds the property on trust for the
charity.

Risks

The Trustees have assessed the major risks facing the charity and are satisfied that there are policies and practices in
place to minimise risks.

Damage to our church building or manses is a major risk and appropriate insurance policies are in place to minimise this
risk. The charity also has in place safeguarding policies to minimise the risk to our congregation, and health and safety
policies which have been reviewed in the period to ensure that they are adequate following the Covid pandemic.

Plans for the future

The charity aims to continue meeting its charitable objectives through giving gifts to mission organisations and active
service in Bromley.

The Trustees expect to use the legacy we have been given to maintain, and perhaps expand, our activities and to support
the charity through uncertain times.

Statement of Trustees’ Responsibility

The Trustees are responsible for the governance of the church and the fulfilment of the objectives through its activities
acting according to the will of God as discerned by the Church Family Meeting and subject to any specific or general
directions of the Church Family Meeting.

The Trustees shall keep in an appropriate state of repair, and insure to their full value against fire and other usual risks, all
the buildings of the charity (except where the responsibility is of a third party where they shall use reasonable endeavours
to ensure that the third party does so). They must ensure that suitable public liability and employer’s liability insurance is
in place.

In so far as the Trustees are aware:
® there are no funds materially in deficit;
® the church raises the significant majority of its funds from within its own membership and congregation;

®  all expenditure supports the key objective of the charity.

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources and application of resources of the charity for that year.

In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;



e observe the methods and principles in the Charities SORP;

e make adjustments and estimates that are reasonable and prudent;

e  state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and prepare the financial statements on the going
concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity, and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed. They are
also responsible for safeguarding the assets of the charity, and hence for takingreasonable steps for the prevention and
detection of fraud and other irregularities.

Declaration
The Trustees declare that they have approved the Trustees’ Report above. Signed on behalf of the charity’s Trustees on:

Mr | Okosieme  Secretary Mr N Arnold Treasurer Mr J Smith Finance Officer




Independent Examiner’s Report to the Trustees of Bromley Baptist Church

| report to the trustees on my examination of the accounts of the above charity (“the charity”) for the period ended 31+
December 2024.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of
the Charities Act 2011 (“the Act”).

| reportin respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying
out my examination, | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination which gives me cause to believe that in, any material respect:

* the accounting records were not kept in accordance with section 130 of the Charities Act; or

* the accounts did not accord with the accounting records; or

* the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this reportin order to enable a proper understanding of the accounts to be reached.

P . N -

KATHERINE DEE FCA CTA
BEGBIES CHARTERED ACCOUNTANTS

9 BONHILL STREET LONDON, EC2A
4D)

Date: 21/10/25



BROMLEY BAPTIST CHURCH
Year ended 31%t December 2024

Statement of Financial Activities

2024 2024 2024 2023
Unrestricted Restricted Total Total
Funds Funds
Note £ £ £ £
Incoming resources
Income and endowments from:
Donations and legacies 2a 115,266 115,266 165,919
Charitable activities
Letting of church premises 16,055 - 16,055 16,593
Church groups 2b - 2,184 2,184 7,234
Investments and other income
Rent 22,300 - 22,300 20,975
Interest 16,436 - 16,436 15,938
Total 170,057 2,184 172,241 226,659

Resources Expended

Expenditure on:

Raising Funds - costs of providing goods 10,297 - 10,297 10,582
and services including rental and legacy management

Charitable activities

Church work (inc preaching, pastoral and

evangelism) 3a 185,655 - 185,655 132,010
Church work (church groups/clubs) 2b - 1,903 1,903 8,322
Mission (inc gifts to organisations and

missionaries) 3b 27,574 - 27,574 94,606
Total charitable activities 213,229 1,903 215,132 234,938
Total Expenditure 223,526 1,903 225,429 245,520
Net gains/(losses) on investments 65,933 - 65,933 -
Net income/(expenditure) 12,464 281 12,744 (18,861)

Transfers between funds - - . -
Other recognised gains/{losses): 9 3,962 (3,962) - -

Net movement in funds 16,425 (3,681) 12,744 (18,861)

Reconciliation of Funds:

Total Funds brought forward 2,641,840 16,913 2,658,752 2,677,613

Total Funds carried forward 2,658,265 13,232 2,671,497 2,658,752




BROMLEY BAPTIST CHURCH
As at 315t December 2024

Balance Sheet

2024 2023
Total
Notes £ £
Fixed assets
Tangible assets 6a 1,668,135 1,692,736
Current assets
Legacy gifted property for sale &b 455,933 430,000
Debtors 7 18,603 40,138
Cash at bank and in hand 519,423 526,911
Total current assets 1,033,959 997,049
Current liabilities
Creditors: amounts falling due 8
within one year 30,558 31,033
Net current assets 1,003,361 966,016
Net assets 2,671,497 2,658,752
The funds of the charity
Unrestricted funds 9
Fixed asset reserve 1,668,135 1,692,736
General reserve 950,129 949,103
Total unrestricted funds 2,658,265 2,641 840
Restricted funds
Children's fund 9,063 9,063
Hardship fund 750 750
Mission Organisations
Groups and Clubs 3,419 7,100
Total restricted funds 13,232 16,913
Total Funds 2,671,497 2,658,752
Notes on pages 10 - 20 form part of these accounts.
Approved by the Church Trustees:
Mr N Arnold Mr lozeph Okosieme Mr J Smith
Treasurer Finance Officer
Date:

17110/125




BROMLEY BAPTIST CHURCH
Year ended 31st December 2023
Notes to the accounts

Note 1

Accounting Policies

a.) Basis of accounting

The financial statements have been prepared in accordance with the Charities Act and FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (FRS 102) “Accounting and Reporting by Charities” the Statement
of Recommended Practice for charities applying FRS 102 — Charity SORP (FRS102) Revised) and UK Generally Accepted
Accounting Practice as it applied from 1 January 2019. The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended Practice
for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in
the Regulations but which has since been withdrawn.

The accounts have been prepared under the historical cost convention with items recognised at cost or transaction value
unless otherwise stated in the relevant note(s) to these accounts.

The accounts are prepared in sterling, which is the functional currency of the charity.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the next 12 months. Thus, the trustees continue to adopt the going
concern basis of accounting in preparing the accounts.

b.) Mission giving

The church, under the direction of the Trustees, makes donations to individuals and organisations that complement and
support the objects of the church. When church members contribute directly to the mission giving of the church the
income and expenditure are accounted for by the church and are included in the financial statements.

c.) Scope of the financial statements

The church benefits substantially from the voluntary unpaid service and active participation of its members. Indeed, it
could hardly function without it. However, in accordance with the Charities SORP, no attempt has been made to value
this intangible resource, and itis notincluded in the financial statements.

d.) Tangible fixed assets

Property of the church includes the church building and residential houses (Manses). These assets were first capitalised
in 2012 when the first set of accounts for the charity were produced. The valuations of the houses were based on best
market estimates at the time of capitalisation and this is treated as the cost going forward for accounting purposes. The
church building was valued at its rebuilding cost when capitalised of £900,000 which is materially below the market value
of the building. The cost of the land has not been separated from the building as allowed by the SORP where the costs of
doing so outweigh the benefits to the user.

Should the Trustees decide to revalue the freehold land and buildings in the future the market value of this land and
buildings will be included in the balance sheet.



Depreciation

Depreciation is provided on the freehold buildings of the church over an estimated useful life of 150 years.
Other assets are depreciated over their useful life as follows:

Fixtures and Fittings 5 years
Equipment 3 years

Impairment of Fixed assets

At the end of each year the charity reviews the carrying amounts of its tangible fixed assets to determine whether
there is any indication of those assets being impaired or damaged. If this is the case the recoverable amount of the
assetis estimated in order to determine the extent of the impairment.

e.) Income

Income from gifts is generally accounted for when received, except that the tax recoverable in respect of gifts under
the Gift Aid scheme is recognised at the same time as the gifts to which it relates. "Gifts and donations" in the

financial statements therefore represents cash received in gifts and donations during the year, together with the tax
recoverable on them. Deferred Income relates to income given to the church for a future period.

Letting income is received from activities held at church premises when not being used for church activities. Letting
income is irregular and accounted for as received. Rent from the surplus manse is recorded as investmentincome on a
receivable basis.

Legacies are included when the church is entitled to the gift and a value can be reasonably estimated.

f.) Church groups

In accordance with the SORP certain groups which hold activities at the church, but have no separate legal identity, are

included in the accounts. As the funds raised by the groups are for their own purposes, rather than the charity as a
whole, these are shown as restricted income and expenditure.

g.) Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

All expenditure is accounted for on an accrual basis. Expenditure is allocated directly to the area of charitable activity
which it supports where this can be determined. Support and governance costs are allocated to the category of general

church work as this is the main activity undertaken by charity, and any time and resources incurred in support of
administering special purpose funds, raising funds or hosting church groups are minimal.

h.) Grants and gifts

Funds that are raised for specific purposes through church collections are shown as restricted income and expenditure
and are not accounted for as unrestricted grants as these are not made at the discretion of the trustees.

i.) Cash and Cash Equivalents

Cash and cash equivalents include cash in hand and bank deposits.

j.) Financial Instruments



The charity has elevated to apply the provisions of Section 11 “basic financial instruments” and Section 12 “Other
financial instruments Issues” of FRS 102 to all of its financial instruments.

Financial Instruments are recognised in the charity’s balance sheet when the charitable company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets include debtors, cash and bank balances, are measured initially at transaction price
including transaction costs.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price.

Trade creditors are obligations to pay for goods and services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

k.) Pensions

The charity operates a defined contribution plan for its employees. A defined contribution plan is a pension plan under
which the charity pays fixed contributions into a separate entity. Once the contributions have been paid the charity has
no further payments obligations. The contributions are recognised as an expense when they are due. Amounts not paid
are shown in accruals in the balance sheet. The assets of the plan are held separately from the charity in an
independently administered fund.

Prior to 2012 pension provision was made through multi-employer defined benefit pension plans. Where it is not possible
for the charity to obtain sufficient information to enable it to account for a plan as a defined benefit plan, it accounts for
the plan as a defined contribution plan.

Where the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding
arrangement, the charity recognises a liability for this obligation. The amount recognised is the net present value of the
contributions payable under the agreement that relate to the deficit. The unwinding of the discount is recognised as a
finance cost where material and any other change in the measurement of this liability is expensed to the Statement of
Financial Activities as an employment expense. Further details can be found in note 5b and 13.



Notes

2a.

2b.

3a

Donations and legacies

2024 2024 2024 2023 2023 2023
Unrestricted Restricted Total Unrestricted Restricted
Funds Funds Funds Funds
For general purposes £ £ £ £ £ £
General Fund 115,266 - 115,266 113,638 - 113,638
Legacy Income - - - 50,000 - 50,000
For missionary and other couses
For special appeals - 1,597 1,597 - 1,597 1,597
Total 115,266 1,597 116,863 163,638 1,597 165,235
Other

For the Church groups run by individuals in the congregation, their income (included here), expenditure (under Charitable Activities and cpening and

closing balances (within the balance sheet) are summarised below:

2024 Opening Closing
balance Income Expenditure Transfers balance
Contact, Quavers & Pop In 271 - 271
Friends International 2,380 2,184 314 2,380 1,869
Boys Brigade 1,277 - 1,277
Girls Brigade 3,170 1,589 1,582 -
Friday Evening Fellowship - - -
7,098 2,184 1,903 3,962 3,417
2023 Opening Closing
balance Income Expenditure Transfers  balance
Contact, Quavers & Pop In 241 6,728 6,697 - 271
Friends International 2,580 - 200 - 2,380
Boys Brigade 1,117 335 175 - 1,277
Girls Brigade 3,700 171 700 - 3,170
Friday Evening Fellowship 5449 - 5449 - -
8,186 7,234 8,322 - 7,098
Church Work
2024 2023
Unrestricted Unrestricted
Funds Funds
Direct Costs £ £
Staff costs (Mote 5) 52,978 10,476
Conferences, books, training & evangelism 2,057 7,324
Total Direct Costs 55,035 17,799
Support & Governance Costs
Support
Staff costs (Note 5) 25,812 24,250
Maintenance, repairs, redecoration and depreciation (note 4a) 43,147 53,958
Heating, insurance and other services (note 4b) 28,506 27,394
Other Costs 27,436 5,731
124,902 111,331
Govermnance Costs
Independent Examination fee 1,800 1,800
Accounts preparation 1,080 1,080
Frofessional fees 2,839 -
5,719 2,880
Total Church expenditure 185,655 132,010




3b

ab

Mission Work

For mission
For special appeals
For Thank offering

Grants and gifts

For missicn
BMS World Mission

Bromley Town Centre Chaplin Support
Christian Aid - Earthquake appeal

Compassion UK

Drite E Botes Foundation
Girls' Brigade Ministry
Holy Cross Baptist Church
Home Missicn

Islay Baptist Church

lusB Youth Centre

London Baptist Association
Missionaries

Operation Mobilisation
Poverest Road Baptist Church
Spurgeon's College

Tools with a Mission
Individuals direct

Maintenance

Repairs & Maintenance
Depreciation

Heating, insurance and other services

Electricity & Gas
Rent and Rates
Council Tax
Phone

Water
Insurance
Office supplies

2024 2024 2024 2023 2023 2023
Unrestricted Restricted Total Unrestricted Restricted
Funds Funds Funds Funds
£ £ £ £ £ £
27,574 - 27,574 92,235 100 92,3325
- - 2,281 2,281
27,574 - 27,574 92,225 2,381 94,606
2024 2024 2023 2023
Institutions Individuals Institutions Individuals
6,000 - 5,000 -
1,200 - 1,200 -
- - 3,154 -
816 - 512 -
- - - 2,500
1,588 - - -
- - 25,000 -
- - 5,000 -
1,500 - 1,200 -
- - 15,000 -
6,000 - - -
- - - 6,100
6,000 - - -
- - 25,000
1,500 - 1,200 -
1,500 - 3,600 -
- 1,470 - 100
1
26,104 1,470 85,906 8,700
2024 2023
Unrestricted Unrestricted
Funds Funds
£ £
13,548 23,248
24 601 30,708
43,147 53,956
During the 2023 year significant repairs and redecarations were carried out on the manse in preparation for the new minister.
2024 2023
Unrestricted Unrestricted
Funds Funds
£ £
12,903 12,236
1,774 2,646
2,303 1,733
46 1,227
4,538 5,566
6,043 3,986
28,506 27,394




5a

5h

6.8

6.b

staff

In 2024 the church employed an average of 4 members of staff to carry out the objectives of the church (2023: 3). This included a minister, finance

officer, a part time caretakers and an office support manager {2023 no minister in post).

| .l 2024 2023

£ £

salaries 72,230 34,216
National Insurance - -

Employers Pension 6,560 510

78,790 34,726

Total

The full time minister lives in a property provided by the church when in post. The church pays utilities and maintenance on this property. No
church employee was paid more than £60,000 in the year. Key management salaries, including employer's NI, totalled £46,608 (2023: £nil, no

minister in post). The minister is also a trustee of the charity.

Pension
Current employees have pensions with the Baptist Pension Scheme, the costs of which are accounted for when they fall due. Deficiency contributions

were paid to the Baptist Union scheme on behalf of former ministers Rev A Burnham and Rev Brian Reed. See below for details.
The church pays deficiency contributions for former employees into the Baptist Minister's Pension fund, which is a multi —employer final salary
defined benefit pension scheme. The total deficiency contributions paid into the Baptist Union Scheme during 2023 was nil (2023: £12).

Mo additional adjustment to the outstanding liability on the Baptist Scheme were made at the end of the year for the movement in the long term

liability of the deficit (2023: £nil).

Tangible fixed assets

Church Manses Fixtures & Equipment Total

building Fittings

Cost £ £ £ £ £
At 1 lanuary 2024 900,000 896,993 79,807 31,678 1,908,478
Additions - - - - -
Disposals -
At 31 December 2024 900,000 896,993 79,807 31,678 1,508,478
Depreciation
At 1l lanuary 2024 57,500 57,275 45 966 31,001 215,742
Charge for the year 6,000 5,980 12,282 339 24,601
Disposals -
At 31 December 2024 73,500 73,255 562,248 31,340 240,343
Net book value
At 1 lanuary 2024 832,500 829,718 29341 677 1,682,736
At 31 December 2024 826,500 823,738 17,559 338 1,668,135

One of the manses is currently let whilst not in use by a minister. As this is not expected to be a permanent arrangement, the property has not been
reclassified as an investment. The other manse was being prepared for the new minister at the balance sheet date.

Current asset investments

The Church received a property as a bequest and this was included at an estimate of value made by the trustees based on a range of professional
valuations. The property came into the legal ownership of the Charity in 2024 when it was transferred at the Land Registry and has been sold after
the balance sheet date. The property has been revalued in the accounts to the net amount received on sale.



7.

Debtors

Amounts due within one year

Legacy due

Other debtors and prepayments

Tax recoverable
Total

Creditors

Amounts falling due within one year

Other accruals

Accountancy & Independent Examiners fee

Movement on Funds

Incoming resources
Resources expended
Transfers

Other gains / (losses)
Net movement on funds

Balances brought forward

Balances at 31 December 2024

Comparative figures

Incoming resources
Resources expended
Transfers

Other gains / (losses)
Net movement on funds

Balances brought forward

Balances at 31 December 2023

2024 2023
Total
£ £
- 20,000
8,009 9,544
10,594 10,594
18,603 40,138
2024 2023
Total Total
£ £
27,718 28,153
2,880 2,880
30,598 31,033
Restricted Unrestricted Funds
Children's Mission Hardship Groups Fixed Asset General 2024
Fund work Fund & clubs Reserve Fund Total
£ £ £ £ £ £ £
- - - 2,184 - 170,057 172,241
- - - (1,903) (24,601) (198,925) (225,423)
- - (3,962) - 3,962 -
- - - - - 65,933 65,933
- - - (3,681) (24,601) 41,026 12,745
9,063 - 750 7,100 1,692,736 949,103 2,658,752
9,063 - 750 3,419 1,668,135 990,129 2,671,497
Restricted Unrestricted Funds
Children's Mission Hardship Groups Fixed Asset General 2023
Fund work Fund & clubs Reserve Fund Total
£ £ £ £ £ £ £
- 2,281 - 7,234 1,016 216,128 226,659
- (2,281) (100) (8,322) (30,708) (204,109) (245,520)
- - - - - - 0
- - - - - - 0
- - 100 {1,088) (29,692) 12,019 (18,860)
9,063 - 850 8,188 1,722,428 937,083 2,677,614
9,063 - 750 7,100 1,692,736 949,103 2,658,752

Restricted funds are funds that are given to the charity are held on trust for spending on specific purposes or, in the case of groups and clubs are linked to the charity

and do not have their own legal identity.

The Children's Fund - funds given to support work with children.

Mission work - supporting a number of mission workers and other Christian workers both in the UK and overseas via donations.

Hardship Fund - money raised for those in need

The Building Fund - money given to cover specific building costs.

Groups and clubs are activities held in the church building by organisation which have no separate legal identity and so are required to be incorporated in these
accounts. Transfers have been made where the group closed and the funds were transferred to the Church.

Unrestricted funds are funds that are held by the charity to use for general charitable purposes.

The fixed asset reserve represents the funds which cannot be accessed without disposing of fixed assets or current asset investments.

General funds are those unrestricted funds available in the short term to fund general charitable activities.

10. Net Assets by Fund

Fixed Assets
Current Assets
Current Liabilities
Long term liabilities

Unrestricted Restricted 2024 Unrestricted Restricted 2023
£ £ Total Total

1,668,135 - 1,668,135 1,692,736 - 1,692,736
1,020,727 13,232 1,033,959 980,137 16,913 997,049
(30,598) - (30,598) (31,033) - (31,033)
2,658,265 13,232 2,671,497 2,641,840 16,913 2,658,752




11. Related party transactions
See note 5a for remuneration paid to trustees. The Church also paid £848 to Arnold Solutions Limited, the AV Equipment company of one of the trustees for AV ad IT

equipment.
No trustee travel expenses were paid.
Details of the manses are contained in note 5.a.

Trustees made donations to the charity in line with general congregational giving totalling approximately £31,755 (2023:£26,050). No donations to the Church were
made with conditions outside of the usual activities of the Church.

1.

1]

. Independent examination
The independent examination of the accounts which is required by charity law has been carried out by Katherine Dee of Beghies Chartered Accountants. Beghies fee of
£2,400 plus VAT is accrued in the accounts under governance costs.

13. Baptist pension scheme

The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme (“the Scheme”), which is administered by the Pension Trustee (Baptist
Pension Trust Limited). The Scheme is a separate legal entity and the assets of the Scheme are held separately from those of the Employer and the other participating

employers.

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of Contributions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is not possible to attribute the Scheme's assets and
liabilities to specific employers and means that contributions are accounted for as if the Scheme were a defined contribution scheme. The pensicns costs charged to the
SoFA in the year are contributions payable towards benefits and expenses accrued in that year, plus any impact of deficiency contributions (see below).

Fully accredited Ministers are eligible to join the Scheme.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the Scheme. In general, members pay 8% of their Pensionable
Income and employers pay 6% of members’ Pensionable Income into individual pension accounts, which are operated and managed on behalf of the Pension Trustee by
Legal and General Life Assurance Society Limited. In addition, the employer pays a further 4% of Pensionable Income to cover Death in Service Benefits, administration
costs, and an associated insurance policy which provides income protection for Scheme members in the event that they are unable to work due to long-term incapacity.
This income protection policy has been insured by the Baptist Union of Great Britain with Unum Limited. [Members of the Basic Section pay reduced contributions of 5%
of Pensionable Income, and their employers also pay a total of 5%.] The further 4% contribution rate is reduced to 3% for Employer contributions made to the Segregated

DC Arrangement.

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within the Scheme. The main benefits for pre-2012 service were
a defined benefit pension of one eightieth of Final Minimum Pensionable Income for each year of Pensionable Service, together with additional pension in respect of
premiums paid on pensionable Income in excess of Minimum Pensionable Income. The Scheme, previcusly known as the Baptist Ministers' Pension Fund, started in
1952 but was closed to future accrual of defined benefits on 31 December 2011.

Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professicnally qualified Actuary using the Projected Unit Method. The
market value of the DB Plan assets at the valuation date was £298 million.

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of £18 million (equivalent to a past service funding level of 94%). The

Church and the other employers supporting the DB Plan are collectively responsible for funding this deficit.

The key assumptions underlying the valuation were as follows:

Type of financial assumption

RPI price inflation assumption 3.20
CPI price inflation assumption 270
Minimum Pensicnable Income increases (CPI plus 0.75% pa) 3.20
Assumed investment returns

- Pre-retirement 2485
- Post retirement 1.70
Deferred pension increases

- Pre April 2009 3.20
- Post April 2009 250

Pension increases
- Main Scheme pension 270




Post-retirement mortality in accordance with 80% of the S3NFA and 53NMA tables, with allowance for future improvements in mortality rates from 2013 in line with the CMI 2019 core
projections, with a long term annual rate of improvement of 1.75% for males and 1.5% for females, with the core smoothing parameter and with additional initial mortality improvement
factor A=0.5%.

During 2022 the Scheme signed an agreement with the insurance company Just Group (“Just”) to secure DB Plan members’ pension benefits. This agreement is referred to
as a ‘buy-in policy’. It follows a similar agreement with Just in 2019 that covered most pensions in payment at that time. The combined agreements mean that Just are
now providing financial backing for all DB pensions provided through the Scheme's DB Plan.

Recovery Plan

As 3 result of the buy-in policy, the Trustee and the Baptist Union have agreed that deficit contributions will reduce to £1 per month for each employer from the August
2022 payment until June 2026. Additional contributions may be required in future. As a result of this change, the £61,100 estimated deficit at 31st December 2021, and
£21,700 estimated deficit as at 20th June 2022 has been reduced to nil in these accounts for 2022 and 2023.

Movement in Balance sheet liability

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The movement in the provision is set out in the table below.

Accounting date [year ending] 31 December 2022 31 December 2022

Balance sheet liability at year start £0 £0
Minus deficiency contributions paid £0 £0
Interest cost (recognised in SoFA) f£0 £0
Remaining change to balance sheet liability (recognised in SoFA) £0 £0
Balance sheet liahility at year end £0 £0

Cessation event

Consequent upon the departure of the Minister, Rev'd Andrew Burnham, from the Church in 2019, the Church had & second cessation event under Section 75 of the Pensions Act 1995, the
first having occurred in 2013 with the departure of Rev'd Brian Reed. This makes the Church liable for the proportion of the overall deficit (assessed by reference to the cost of securing
benefits by the purchase of annuities) applicable to its previous Ministers who were members of the Scheme.

In 2019 the Church entered into a “Deferred Debt Arrangement”. Under this arrangement the Church is no longer liable for the original debt triggered by the departure of Rev'd Brian Reed,
but the Church continues to pay the ongoing deficiency contributions as outlined above. There are limited circumstances under the Deferred Debt Arrangement where the Church would
become responsible for a debt equal to its share of the current BPS deficit {assessed by reference to the up to date cost of securing benefits by the purchase of annuities).

In 2022 the Church is again without a minister, but has agreed a period of grace whereby the Church does not trigger another section 75 cessation event to enable the Church to find a new
Minister.

14. Comparative Statement of Financial Activities - as adjusted

2023 2023 2023
Unrestricted Restricted Total
Funds Funds
Note £ £ £

Incoming resources

Income and endowments from:

Donations and legacies Za 163,638 2,281 165,919
Charitable activities

Letting of church premises 16,593 - 16,593
Church groups 2b - 7.234 7,234
Investments including rental and legacy management
Rent 20,975 - 20,975
Interest 15,938 - 15,938
Total 217,145 9,515 226,659
Resources Expended
Expenditure on:
Raising Funds - costs of providing goods 10,582 - 10,582

and services
Charitable activities

Church work (inc preaching, pastoral and

evangelism) 3a 132,010 - 132,010
Church work (church groups/clubs) Zb - 8,322 8,322
Mission (inc gifts to organisations and

missionaries) 3b 92,225 2,381 94,606
Total charitable activities 224,235 10,703 234,938
Total Expenditure 234,817 10,703 245,520
Net income/(expenditure) & Net (17,672) (1,188) (18,861)
Net movement in funds (17,672) {1,188) {18,861)

Reconciliation of Funds:

Total Funds brought forward 2,659,512 18,101 2,677,613

Total Funds carried forward 2,641,840 16,913 2,658,752






