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Trustees Report 
Objectives and Activities  

 The principal purpose of the church is the advancement of the Christian faith according to the Declaration of Principles of the Baptist denomination. 
The charity may also advance education and carry out other charitable purposes in the United Kingdom and/or other parts of the world.    

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the Charity Commission 
general guidance on public benefit and believe that the church's activities and achievements as set out elsewhere in this report demonstrate 
success in this regard.     

Summary of Activity

The period under review saw the church fulfilling its objectives. 

The year ending December 2023 was a year of inter-regnum as we had no ministerial team.  We continued to meet the objectives of the church by 
meeting in person and online (as we have many housebound members). Sunday worship services were held in the church building and streamed 
via YouTube. Our work with children and young people in Sunday School was in person. Our two weekly prayer meetings continued online, and the 
two coffee mornings were one online and one in person. The in-person coffee morning is held at 1917 Chill Café in the town centre; this gives us a 
visible presence in the community and enables us to support a local business. It is led by two church members who offer pastoral support to the 
various people who come. 

The church was also providing a wide range of activities in person in support of the objective of advancing the Christian faith. Central to the work 
and witness of the church is the provision of regular services of Christian worship on Sundays and at other times. In addition, we offer a wide range 
of regular activities for families, children, and young people – Contact, Quavers, Boys’ Brigade, Sunday School, Crèche and Pop-In. 

Our teaching programme is intentionally designed and developed to engage the whole church community in knowing Jesus better and living out his 
teaching day to day.  

We are a church that is active in the community in central Bromley and during the year have sought to benefit those in our community through 
Friends International, Bromley Borough Foodbank, liaison with Bromley Town management and Bromley Homeless Shelter. Details of the activities 
of the church can be found on our website www.bromleybaptist.com.  

Trustee meetings and Church Family Meetings are held in person, along with our regular Sunday services. The Trustees continued to meet monthly 
to discuss business and practical matters, and to pray for the life of the church. The number of Church Family Meetings held during the reporting 
period was five, including the AGM. 

Prayer and pastoral support 

The trustees and the pastoral team continued to support those in need through prayer and practical action. Monday, Thursday and Friday prayer 
meetings pray for members and friends, accepting prayer requests from people; this has been online via Zoom. Sunday prayer corner remains 
open, praying for people in person. 

We have seen an increased need of individual households requiring support within the community, particularly with the current financial burdens. 

Trustees have visited people at home and held pastoral care meetings with many individuals within our church membership, listening to their needs 
and praying with them. 

Meeting the needs of our community 

The church continues to take an active role in supporting Bromley Borough Foodbank through donations of food, volunteering at distribution 
centres in the borough and sorting foodstuffs at the warehouse.  This has seen an increase in recipients with the cost of living increasingly causing 
greater hardship in the community.  In December we were again pleased to be able to distribute Christmas food parcels, on behalf of 
Foodbank, to needy households in the borough. 
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Al Anon continue to use our premises for their weekly meetings free of charge and our premises are also used weekly by local charity organisations 
for sessions and meetings.   

Friends International meet weekly to support new arrivals in our community with language lessons and social support over a cup of coffee. 
The church has supported the Bromley Homeless Shelter again this year and are supplying volunteers with free parking to help them continue their 
incredible work. 

Holiday at Home, an event for the over-70s took place in August, a chance to socialise while doing craft and other activities. 

Working with children, families and young people  

Our work with children and young people continues. All areas of children’s work attract children from the local community and provide us with the 
opportunity to build positive relationships with them, and their families, and to share the Christian faith with them.   

We continue to provide two toddler groups, Contact on a Wednesday morning and Quavers on a Friday morning, both very well attended. 

Our monthly Popin session for young children and their parents continues to grow in number.  Children play and do craft activities whilst their 
parents meet, alongside members of the congregation. 

Boys' Brigade has run throughout the year, providing leisure activities and bible teaching for teenage boys on a Monday evening. 

Members support the continuation of Sunday School, providing activities on a Sunday morning for children during our morning service. 

At the beginning of April, we held community “potting day” where church members and families, planted fruit and vegetable seeds and 
bulbs. Some were taken home, and others were planted in the church planters- lots of learning and plenty of messy fun. 

On Easter Sunday we held a family service, when families from within our children's groups were invited to come to learn about the Easter 
story and celebrate with us. Lots of chocolate bunnies were eaten and our young people performed a short play!  

In June we had a family day out to Broadstairs beach; we left from church on a large coach spent the day on the beach and finished with a fish & 
chip supper before heading home. 

As an alternative to Halloween, we hosted a ‘Light Party’ in October to signify that Jesus is the light in the darkness. This was for local children and 
their families, who were encouraged to wear their brightest clothes! Tickets were fully sold out and activities were enjoyed by all. 

In December we had a family Christmas fun service; families were invited to come dressed as their favourite nativity character and be a part of the 
Christmas show. Lots of carols were sung, pastries and chocolates were consumed, and gifts were given out.  

Missionary support and the wider world 

We have continued to support several missionaries and other Christian workers, both in the UK and overseas, through financial donations and 
prayer.  In this financial year we have been able to support the work of additional organisations, including: 

• Holy Cross Church, Hove, for their youth and family work
• Poverest Road Baptist Church for their ongoing building project
• JusB to continue their youthwork provision within Bromley
• Drita E Botes Church in Tirana, Albania for their ministry to their community.

Achieving our aims 

As stated above, the principal purpose of the church is the advancement of the Christian faith according to the Declaration of Principles of the 
Baptist denomination.  We measure our success in the number of people we reach through our activities.   
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By continuing to broadcast our Sunday worship online we have expanded our reach through YouTube allowing those who could not previously 
access the church physically to join us in worship.  We measure our success in our mission objectives by the gifts we give, despite the economic 
difficulties we face as a community. 

Mission activities are undertaken through giving grants to Baptist mission organisations such as BMS World Mission and Home Mission, Operation 
Mobilisation and to missionaries along with smaller gifts to other local, national and international organisations.  By giving to these groups along 
with other donors, we seek to contribute to the advancement of the Christian faith outside Bromley in a more effective way than we could do 
alone. 

Personnel 

We thank Michael Meerloo who continues to look after the church premises. 

We thank Rahmatolla Tavakkoli, for his work on the church finances as Finance Manager. 

We thank Nikki Williams-Prescott for her continued work as Church Administrator. 

The charity makes decisions through its Trustee Board. As is usual with church organisations, our ministers are Trustees in addition to members of 
the congregation. As such we had no Chief Executive throughout the period as we are were without a Minister and are continuing continued our 
ministry lead by five trustees.  In October we invited Rev'd Dr Stephen Langford from St Andrew’s St, Cambridge to be our Interim Minister for the 
next two to three years and he accepted with a start date of February 1st 2024.

Finance Review 

Income for 2023 was £226,659 compared to £168,504 in 2022.  Income rose across all types of income, but we were particularly grateful to be 
notified of £50,000 legacies and bequests, of which £30,000 was received during the year.   The majority of the income is made up of voluntary 
donations through offerings at church services and meetings, although one of the manses was let during the year whilst temporarily not occupied 
by a minister. 

The balance sheet still includes a property that the church received as a legacy in 2021.   As agreed at Special Church Family Meeting (28 November 
2021) the property will be sold as soon as practicable rather than held for use by the charity.  During the year the legal registration of the property 
was completed and valuations have been obtained prior to marketing. 

Expenditure for 2023 was £245,520 compared to £198,361 in 2022.   The savings made from not paying ministers salaries were directed towards 
mission expenditure, and costs have been incurred preparing the manse for the arrival of the new minister.   

The year under review generated a deficit of £18,861 compared to the prior year deficit of £29,857.  Total funds at the balance sheet date stood at 
£2,658,752 of which £16,913 is restricted.  Of the £2,641,840 unrestricted funds, £1,692,736 is held in a designated fund representing the 
resources the charity has invested in its assets, including the church and manses, and so is not available for general expenditure.  The charity had 
£949,103 of free reserves at the balance sheet date, but £430,000 will only be accessible once the building left as a legacy has been sold. 

Reserves Policy

The church’s reserves policy is to hold reserves for the purpose of protecting the work of the church in the short term should income not be 
sufficient or if the church should need to cease/curtail its activities. The Trustee’s policy on free reserves is £75,000 which represents 
approximately 3 months’ running costs. 

The property of the church is held in trust by the Baptist Union at a value of £2.16m. The church building is valued at rebuilding cost and the 
manses at market value in 2013. There are no reserve funds in deficit. The free reserves of the church will be used for the future operating 
purposes. The Trustees are satisfied with this position.  

Structure, Governance and Management 

Bromley Baptist Church is a charity governed by its Constitution dated 4 October 2009 amended 25 July 2021. The Trustees are appointed by 
the Church Family Meeting and all serving ministers shall be a Trustee because of their role and responsibilities.  

New trustees are provided with a copy of the Constitution and advised of their duties and responsibilities as Trustees. Trustees are encouraged to 
attend training sessions provided by the Baptist Union.  

The church is affiliated to the Baptist Union of Great Britain and the London Baptist Association. 
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Independent Examiner’s Report to the Trustees of Bromley Baptist Church 

I report to the trustees on my examination of the accounts of the above charity (“the charity”) for the period ended 31st December 2023. 

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).   

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.  

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the examination which gives 
me cause to believe that in, any material respect:  

• the accounting records were not kept in accordance with section 130 of the Charities Act; or

• the accounts did not accord with the accounting records; or

• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report 
in order to enable a proper understanding of the accounts to be reached. 

KATHERINE DEE FCA CTA
BEGBIES CHARTERED ACCOUNTANTS  
9 BONHILL STREET LONDON, EC2A 4DJ 
Date:    

16/10/2024
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BROMLEY BAPTIST CHURCH 
Year ended 31st December 2023 

Notes to the accounts 

Note 1  

Accounting Policies  

a.) Basis of accounting 

The financial statements have been prepared in accordance with the Charities Act and FRS 102 “The Financial Reporting Standard applicable in the 
UK and Republic of Ireland” (FRS 102) “Accounting and Reporting by Charities”: Statement of Recommended Practice for charities applying FRS 
102 – Charity SORP (FRS 102) Revised, and UK Generally Accepted Accounting Practice as it applied from 1 January 2019.  The charity is a Public
Benefit Entity as defined by FRS 102.  

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a true 
and fair view. This departure has involved following the Statement of Recommended Practice for charities applying FRS 102 rather than the version 
of the Statement of Recommended Practice which is referred to in the Regulations but which has since been withdrawn.  
The accounts have been prepared under the historical cost convention with items recognised at cost or transaction value unless otherwise stated 
in the relevant note(s) to these accounts.  

The accounts are prepared in sterling, which is the functional currency of the charity.  

Going concern  

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate resources to continue in 
operational existence for the next 12 months.  Thus, the trustees continue to adopt the going concern basis of accounting in preparing the 
accounts.  

b.) Mission giving 

The church, under the direction of the Trustees, makes donations to individuals and organisations that complement and support the objects of the 
church. When church members contribute directly to the mission giving of the church the income and expenditure are accounted for by the church 
and are included in the financial statements.  

c.) Scope of the financial statements 

The church benefits substantially from the voluntary unpaid service and active participation of its members. Indeed, it could hardly function 
without it. However, in accordance with the Charities SORP, no attempt has been made to value this intangible resource, and it is not included in 
the financial statements.  

d.) Tangible fixed assets 

Property of the church includes the church building and residential houses (Manses). These assets were first capitalised in 2012 when the first set 
of accounts for the charity were produced. The valuations of the houses were based on best market estimates at the time of capitalisation and this 
is treated as the cost going forward for accounting purposes. The church building was valued at its rebuilding cost when capitalised of £900,000 
which is materially below the market value of the building.   The cost of the land has not been separated from the building as allowed by the SORP 
where the costs of doing so outweigh the benefits to the user.  

Should the Trustees decide to revalue the freehold land and buildings in the future the market value of this land and buildings will be included in 
the balance sheet.   

Depreciation  

Depreciation is provided on the freehold buildings of the church over an estimated useful life of 150 years. 

Other assets are depreciated over their useful life as follows: 
Fixtures and Fittings 5 years  
Equipment 3 years  
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Impairment of Fixed assets 

At the end of each year the charity reviews the carrying amounts of its tangible fixed assets to determine whether there is any indication of 
those assets being impaired or damaged.  If this is the case the recoverable amount of the asset is estimated in order to determine the extent 
of the impairment. Income is generally accounted for when received, except that the tax recoverable in respect of gifts under the Gift Aid 
scheme is recognised at the same time as the gifts to which it relates. "Gifts and donations" in the financial statements therefore represents 
cash received in gifts and donations during the year, together with the tax recoverable on them. Deferred Income relates to income given to 
the church for a future period.  

Letting income is received from activities held at church premises when not being used for church activities. Letting income is irregular and 
accounted for as received.   Rent from the surplus manse is recorded as investment income on a receivable basis. 

e.) Church groups 

In accordance with the SORP certain groups which hold activities at the church, but have no separate legal identity, are included in the accounts.   
As the funds raised by the groups are for their own purposes, rather than the charity as a whole, these are shown as restricted income and 
expenditure.   The charity makes donations to some of these groups and where these are made the payments are shown as income of that group. 

f.) Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is 
probable that settlement will be required and the amount of the obligation can be measured reliably.  

All expenditure is accounted for on an accrual basis.  Expenditure is allocated directly to the area of charitable activity which it supports where this 
can be determined.  Support and governance costs are allocated to the category of general church work as this is the main activity undertaken by 
charity, and any time and resources incurred in support of administering special purpose funds, raising funds or hosting church groups are minimal.  

g.) Grants and gifts 

Funds that are raised for specific purposes through church collections are shown as restricted income and expenditure and are not accounted for 
as unrestricted grants as these are not made at the discretion of the trustees.  

h.) Cash and cash equivalents  

Cash and cash equivalents include cash in hand and bank deposits. 

i.) Financial instruments  

The charity has elected to apply the provisions of Section 11 “Basic financial instruments” and Section 12 “Other financial instruments issues” of 
FRS 102 to all of its financial instruments.  
Financial Instruments are recognised in the charity’s balance sheet when the charitable company becomes party to the contractual provisions of 
the instrument.  
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable right to 
set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.  

Basic financial assets  

Basic financial assets include debtors, cash and bank balances, are measured initially at transaction price including transaction costs. 

Basic financial liabilities   

Basic financial liabilities, including creditors, are initially recognised at transaction price.  
Trade creditors are obligations to pay for goods and services that have been acquired in the ordinary course of operations from suppliers.  
Amounts payable are classified as current liabilities if payment is due within one year or less.  If not, they are presented as non-current liabilities.   

Derecognition of financial liabilities   

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled. 
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j.) Pensions 

The charity operates a defined contribution plan for its employees. A defined contribution plan is a pension plan under which the charity pays fixed 

contributions into a separate entity. Once the contributions have been paid the charity has no further payments obligations. The contributions are 

recognised as an expense when they are due.  Amounts not paid are shown in accruals in the balance sheet.  The assets of the plan are held 

separately from the charity in an independently administered fund. 

Prior to 2012 pension provision was made through multi-employer defined benefit pension plans. Where it is not possible for the charity to obtain 

sufficient information to enable it to account for a plan as a defined benefit plan, it accounts for the plan as a defined contribution plan. 

Where the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding arrangement, the charity recognises 
a liability for this obligation. The amount recognised is the net present value of the contributions payable under the agreement that relate to the 
deficit.  The unwinding of the discount is recognised as a finance cost where material and any other change in the measurement of this liability is 
expensed to the Statement of Financial Activities as an employment expense.  Further details can be found in Note 5b and 13 
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Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally qualified Actuary using the Projected Unit Method. The 
market value of the DB Plan assets at the valuation date was £298 million. 
The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of £18 million (equivalent to a past service funding level of 94%).  The 
Church and the other employers supporting the DB Plan are collectively responsible for funding this deficit.
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