
8

BROMLEY BAPTIST CHURCH

ANNUAL REPORT AND ACCOUNTS
FOR THE PERIOD 15 MONTHS ENDED

315 DECEMBER 2020

REGIETERED CHARITY NUM8ER 1145850



Legal gt Administrative Details

Charity Number: 1145850

Registered Address: Bromley Baptist Church, Park Road, Bromley, Kent
BR13HJ

Governing Document: Constitution dated 4w October 2009

Trustee Board: Mrs Glenis Ruston - Minister (resigned 21 March 2021)
Miss Alexandra Davis

Mr Trevor Harris

Mrs June Hodson (resigned 3 November 2020)
Mrs Jude Mackenzle (resigned 26 July 2020)
Mrs Gill Russell-Smith

Mr Nick Russell-Smith

Mrs Joan Sinclair

Mr Chris Fagg (appointed 26 July 2020, resigned 6 July 2021)
Mrs Alex French (appointed 26 July 2020, resigned 15 July 2021)
Mr Alistair Mackenzie (appointed 26 July 2020)
Rev Darren Pike (appointed 1 September 2020)
Rev Melanic Pike (appointed 1 September 2020)
Mr Jonathan Smith (resigned 26 July 2020)

Church Officers/Staff:

Bankers:

Mr David Brown, Administrator retired 31 December 2020
Mrs Janet Law, Operations and Development Manager appointed April 2020
Mrs Nadine Crawford-Piper, Finance Officer, appointed 20 January 2021
CAF Bank Limited

25 Kings Hill Avenue, Kings Hill, West Mailing,

Kent ME19 4JQ

Independent Examiner: Ms Katherine Dee

Begbles Chartered Accountants

9 Bonhlll Street

London

EC2A 4DJ



Trustees Report

Objectives and Activities

th
The principal purpose of the church is the advancement of the Christian faith accordilng to the Declaration of principl ofrin ip es oe Baptist denominatian. The charity may also advance education and carry out other charitable purposes in the UnitedKingdom and/or other parts of the world.

Public Benefit

The Trustees confirm they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to theCharity Commission general guidance an public benefit and believe that the church's activities and achievements as set outelsewhere In this report demonstr'ate success In this regard.

Summary of Activity

The period undel' review saw the church fulfilling its objectives in pre-Covid 19 pandemic times (October 2019 to March 2020)and during a time of the Covid 19 Pandemic (March 2020 to December 2020).

October 2019 to March 2020 - the church provided a wide range of activities in support af the objective af advancing theChristian faith. Central to the work and witness of the church Is the prevision of regular services af Christian worship onSundays and at other times. In addition, we affar a wkie ra nge of regular activities for, families, children end young people—Contact, Quavers, Girls' Brrgode, Boys' Brigade, Sunday Schoai, Ignite, Dad's Pap In and Afessy Church,

For older members of the community, we offer opportunities far fellowship at Thursday Break, and Friday Evening Feiiowship
as well as effective pastoral support for those in need. Members also continue to connect with elder care providers across
Bromley, bath professionally and voluntarily.

Our teaclting programme is intentianally designed and developed to engage the whole church community in knowing Jesusbetter and living out his teaching day to day.

We are a church that is active in the community in central Bromley and during the year have sought to benefit those in our
community through Friends InternatJonal, Bromley Borough Foodbank, kaison with Bramley Token management, and Brornley
Homeless Shelter. Details of the activities of the church can be found on our website www. bromle ba tist.com.

in the time of covid we, like many churches, adopted the slogan 'our building may be closed but our church isn' t' and we have
continued ta meet the objectivlties of the rhvrch meeting online and in person when possible, under government guidelines.
sunday worship services have been conducted online, via you Tube and we have met in person when gaver ament restrictions
have allowed. Same of aur work with children and young people has alsa carried an via Zoom as have weekly prayer meetings
and coffee mornings. we have provided pastoral care for the church Family titraugh a network of 'pastoral callers", assigning
a group af people for each caller to keep in touch with.

Covid restrictions have meant that we have had to conduct Trustee meetings and Church Family Meetings via Zoom. The
Trustee continued to meet on a monthly basis, sometimes twice a month when necessary. The number of Church Family
Meetings held during the reporting period was 3.

Prayer and pastoral support

The ministers and the pastoral care team have continued to support those in need through prayer and practical action.
The Sunday 'prayer corner' team, the prayer chain and the Thursday prayer meeting pray for members and friends and accept
prayer requests from people most of this communication has again been remote.

Our house-based prayer and Bible study groups also support people by providing regular connections and an opportunity to
pray and study the Bible in a smaller, more Informal setting. Some of these managed to meet on Zoom, while others found
means that were better suited to their groups.

Meeting the needs of our community

The church continues to take an active role in supporting Bromley Borough Foodbank through donations of food,
volunteering at distribution centres in the borough and sorting of foodstuffs.



The time of covid has led to big increase in demand for the services of our local foodbank and a number of members have
been active with the foodbank during the year. In December 2020 we were pleased to be able to take an active role in
distributing Christmas food parcels, on behalf of Foodbank, to over 100 households m the borough.

The church took an active role In the Bromley Homeless Shelter during the winter months —December 2018 to March 2019.
Volunteers from a number of churches in Bromley cooked evening meals, provided breakfast, supported guests to source
long-term accommodation and provided mentoring and befriending. In the period of Covid local provision has been
organised differently and we have provided support in other ways.

Working with children, families and young people

Our work with children and young people continues. All areas of children's work attract children from the local community
and provide us with the opportunity to build positive relationships with them, their families and to share the Christian faith
with them.

o As an alternative to Halloween we hosted a 'Brilliant Bones' party in October 2019 for local children and
theilr families which was well attended and enjoyed by all. Covid restrictions prevented us from repeating
this in October 2020 but instead we held a 'Pumpkin Feast' encouraging the Church Family to carve a
pumpkin and bring it to tlte church on the 31u October. The pumpkins were placed at the front of the
church and lit with tealights to signify that Jesus is the light in the darkness. The event was broadcast hve
on Facebook.

o Before March 2020 we have hosted Fun Days during school holidays, and film nights,
o Before March 2020 we have supported local schools in the teaching of the Christian faith through

assemblies on school premises and by hosting school visits to the church.

Missionary support and the wider world

We have continued to support several missionaries and other Christian workers, both in the UK and overseas, through
financial donations and prayer.

Our annual Thank Offering goes to a range of UK charities suggested by members of the church, For 2020 these were
Christian Aid, 8romley Borough Foodbank, and the Bromley I lomeless Shelter. Before the pandemic we ran a Traidcraft stall
selling fairlv traded goods,

Achieving our alms
As stated above, the principal purpose of the church is the advancement of the Christian faith according to the Declaration
of Principles of the Baptist denomination. We measure our success in the number of people we reach through our activities.

Through all the challenges that Covid brought, by conducting our Sunday worship online we have expanded our reach
through zoom allowing those who could not previously access the Church physically to join us in worship. We measure our
success in our Mission objectives by the gifts we give, and despite the economic difficulties Covid has created, we have also
managed to exceed our previous levels of giving to support our Mission objectives.

Mission activities are undertaken through giving grants to Baptist mission organisations such as BMS World Mission, Home
Mission and Operation Mobilisation- Missionaries, along with smaller gifts to other local, national and international
organisatlons. By giving to these groups, along with other donors, we seek to contribute to the advancement of the Christian
faith outside Bromley, in a more effective way than we could do alone.

Personnel

We are indebted to the ministry of those who have served the church and give thanks for Rev Peter Swaffield for his teaching
and pastoral ministries durilng 2019, We have also benefitted from the Ministry of Rev John Hills, our moderator, who has
guided the trustees through a period of Interregnum.

During the interregnum even more responsibilities fell on our minister Glenis Ruston who has served us so faithfully for so
long and we acknowledge all she has done for us and wish her well as she goes off to do new ministry opportunities in 2021.
We are also grateful in the time of Covid to George Ruston and Paul Livesey for their service and ministry.

During the period one of our caretakers Judith Meerloo retired she has served for many years with Michael her husband who
continues to look after the Church premises.

Dave Brown (Church Administrator and previously an elder of the church), retired from his role in January 2021. He has
supported the ministry of the church over 47 years and we wish him well in his retirement which will see him moving closer
to family in Oxford.



These are departures of major figures In our church life but we are grateful that before Covid the church was able to meetwith and cafl the Rev Darren and Rev Melanic pike who, although appointed pre covid, joined us in September 2020. 1t h as ablessing to the church to have them and their family with us.

In April 202D Janet Law, a member of many years and a Former Trustee joined the staff team in the temporary newly createdrole of Operations and Development Manager.

During the year 3 trustees stepped down. These were: June Hudson, Jude Mackenzie and Jonathan Smith. Since the year endChris Fagg and Alex French have also stepped down. We thank each of them for their service.

The charity makes decisions tlirough its trustee board. As is usual with church organisations, our rnlnisters are trustees inaddition to members of the congregation. As such we have no Chief Executive, and our key management personnel, whoare our ministers, are paid in line with recommendations by the Baptist Union

Finance Review

Income for 2019/20 was E699,463 which Includes a legacy of a residential property which was valued at an estimate of6430,000. The charity is very grateful for the receipt of the legacy which will support the chariitable activities for years tocarne. The property will be sold as soon as practicable rather than held for use by the charity. Net income without this glfztotalled 6269 463. Income for the period covers fifteen months and so excluding the legacy, on a like for like basis, has fa Benby 153k. The majority Iif the income is in ada up of voluntary donations through offerings at church services and meetings withES,767 arising from the hire of Church fadllt les.

The Coronavirus pandemic has limited the ability of the Church to let its facilities, and limited the operation of Church groups.However, as one manse has been temporarily vacant, this ha been let to further increase charitable funds.
Expenditure for 2019/20 was 8339 619, Staff costs including freejancera account for 463Fi oF expenditure, and mission makes
vp another 2194. The remainder was spent on repairs, maintenance and utilities for the church building and its menses,
The Church also invested E10,896 In equipment to enable services to be continued rernoteily, and E24,995 in Improvementsto one of the menses ahead of occupation by our new ministers.

The FiFteen months under review generated a surplus of E360,828. Total funds at the balance sheet date stood at E2,692,446
of which E35,472 is restricted. Of the E2,656,974 unrestricted funds, E1,730,785 is held in a designated fund representing
the resources the charity has invested in its assets, including the Church and manses, and so is not available for general
expenditure. The charity had E926 189 of free reserves al' the balance sheet date, but E430 000 will only be accessible once
the building left as a legacy has been sold.

Reserves Policy

The church's reserves policy is to hold reserves for the purpose of protecting the work of the church in the short term should
income not be sufficient or if the church should need to cease/curtail its activities. The Trustee's policy on free reserves is
E75,000 which represents approximately 3 months' running costs.

The property of the church is held in trust by the Baptist Umon at a value of E2 16m. The church building is valued at rebuilding
cost and the manses at market value in 2013. There are no reserve funds in deFicit. The free reserves of the church will be
used for the future operating purposes. The Trustees are satisfied with this position.

Structure, Governance and Management

Bromley Baptist Church is a charity governed by its Constitution dated 4" October 2009. The Trustees are appointed by the
Church Members' Meeting and all serving ministers shall be a trustee because of their role and responsibilities.

New trustees are provided with a copy of the Constitution and advised of their duties and responsibilities as trustees. Trustees
are encouraged to attend training sessions provided by the Baptist Union.

The church is affiliated to The Baptist Union of Great Britain and the London Baptist Association.

The London Baptist Property Board is the legal owner of the church property and holds the property on trust for the charity.

Risks

The Trustees have assessed the major risks facing the charity and are satisfied that there are policies and practices in place
to minimise risks.



Damage to our church building or manses is a major risk and appropriate insurance policies are in place to minimise this risk.
The charity also has in place safeguarding policies to minimise the risk to our congregation and health and safety policies
which have been reviewed in the period to ensure that they are adequate during the Covid pandemic.

Plans for the future

The charity aims to continue meeting its charitable objects through giving gifts to mission organlsations and active service in
Bromley. We hope to be able to resume normal service in the church building as soon as safe for the congregation, and to
invite the Church Groups back to use the building.

The trustees expect to use the legacy we have been given to maintain and perhaps expand our activities and to support the
charity through uncertain times.

Statement of Trustees Responsibility

The Trustees are responsible for the governance of the church and the fulfilment of the objectives through its activities acting
according to the will of God as discerned by the Church Members' Meeting and subject to any specific or general directions
of the Church Members' Meeting.

The Trustees shall keep In an appropriate state of repair and insure to their full value against fire and other usual risks all the
buildings of the charity (except where the responsibility is of a third party where they shall use reasonable endeavours to
ensure that he third party does so) They must ensure that suitable public liability and employers liability insurance is In place.

In so far as the Trustees are aware.
~ There are no funds materially in deficit
~ The church raises the significant majority of Its funds from within its own membership and congregation
~ All expenditure supports the key objective of the charity

The Trustees are responsible for the preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources and a pplication of resources of the charity for that year.

In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;

make adjustments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The Trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011,
the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Declaration
The Trustees declare that thy have approved the Trustees' report above.

Signed on behalf of the charity's trustees; tg/09/2021

Rev Darren Pike

~1 I t(."
Mr A Mackenzie



Independent Examiner's Report to the Trustees of Bromley Baptist Church
I report to the trustees on my examination of the accounts of the above charity ("the charity" ) for the period ended 31"December 2020.

Responsibgitles and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements ofthe Charities Act 2011 ("the Act").

I report iln respect of my examination of the Trust's accounts carried out under section 145 of the 2011Act and in carryingout my examination, I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)of the ACt.

Independent examiner's statement

The charity's gross income exceeded E250 000 a nd I am qualified to undertake the examination by being a qualified memberof the ICAEW.

I have completed my examinatilon. I confirm that no material matters have come to my attention in connection with theexamination which gives me cause to believe that In, any material respect:
' the accounting records were not kept in accordance with section 130 of the Charities Act; or
' the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content of accounts setout in the Charities (Accounts and Reports) Regulations 200B other rhan any requirement that the accounts givea 'true and fair' view which Is not a maeer considered as part of an Independent examination.
I have no concerns and have come across no other matters in connection with the examination to which attention shouldbe drawn in this report in order to enable a proper understanding of the accounts to be reached.

KATHERHIIE DEE FCA CTA

BEGBIES CHARTERED ACCOUNTANTS
9 BONHILL STREET LONDON,
EC2A 4DJ



BROMLEY BAPTIST CHURCH

Period ended 310 December 2020
Statement of Financial Activities

2020 2020

15Months

2020

12 Months

2019

Incoming resources

Income and endowments from:

Donations and legacies

Charitable activities

Letting of church premises

Church groups

Other trading activities

Fundraislng events and sales

Investments

Rent

Interest

Note

2a

2b

Unrestricted

Funds

652,681

5,767

2,333

16,800

3,885

Restricted

Funds

10,196

7,801

Total

662,877

5,767

7,801

2i333

16,800

3,885

211,356

16,368

12,096

4,095

4,800

4,410

Total 681,465 17,998 699,463 253,125

Resources Expended

ExpendIture on:

Raising Funds - costs of providing goods

and services

1,284 1,284 1,952

Charitable activities

Church work (Inc preaching, pastoral and

evangelism)

Church work (church groups/clubs)

Mission (Inc gifts to organisations and

missionaries)

3a

2b

3b

259,000

65,135

7,420

6,780

259,000

7,420

71,915

213,170

12,788

51,447

Total charitable activities 324,135 14,200 338,335 277,405

Total ExpendIture 325,418 14,200 339,619 279,357

Net income/(expenditure)

Transfers between funds

356,047 3,797 359,844 (26,232)

Net movement In funds 356,047 3,797 359.844 I26.232)

Reconciliation of Funds:

Total Funds brought forward

Total Funds carried forward

2,300,927 31,676 2,332,603 2,358,836

2,656,974 35~72 2,692/I46 2,332,603



BROMLEY BAPTIST CHURCH
As at 31"December 2020

Balance Sheet

Fixed assets

Tangible assets

Current assets

Notes

2020

Unrestricted

Funds

1,730,785

2020

Restricted

Funds

2020

Total

1,730,785

2019

1,713p497

Legacy gifted property for sale

Debtors

Cash at bank and in hand

Total current assets

430,000

11,814

628,641

1,070,455

35,472

35,472

430,000

11,814

664,113
5,722

720,194

1,105,926 725,915

Current liabilities

Creditors: amounts falling due

within one year 54,640 54,640 35,201

Net current assets 1,015,815 35,472 sr051,287 690,714

Total assets less current liabilities 2,746,599 35,472 2,782,071 2,404,212

Creditors: amounts falling due after

one year ga

89,626 89,626 71,609

Net assets 2,656,974 35,472 2,692,446 2,332,603

The funds of the charity

Unrestricted funds

Fixed asset reserve

General reserve

Total unrestricted funds

1,730,785

926,189

2,656,974

1,730,785

926,189

1,713,497

587.430

2,656,974 2,300,927

Restricted funds

Children's fund

Hardship fund

gullding fund

3,728

850

9,675

3,728

850

9,675

730

9,675
Mission Organisations

Groups and Clubs

Total Funds 2,656,974

3,532

17,688

3,532

17,688

3,965

17,306

35,472 2,692,446 2,332,603



BROMLEY BAPTIST CHURCH
As at 31st December 2020

Balance Sheet

Fixed assets

Tangible assets

Current assets

Legacy gifted properiy for sale

Debtors

Cash at bank and in hand

Total current assets

Notes

2020

Unrestricted

Funds

1,730,785

430'I 000

11,814

628,641

1,070,455

2020

Restricted

Funds

35,472

35,472

2020

Tote I

1,730,785

430,000

11,814

664,113

1,105,926

2019

1,713,/I97

5,722

720, 194

725,915

Current liabilities

Creditors: amounts falling due

within one year 54, 640 54,640 35,201

Net current assets 1,015,815 35,472 1,051,287 690,714

Total assets less current )iabilities 2, 746,599 35,472 2,782,071 2,404, 212

Creditors: amounts falling due after

one year ga

89,626 89,626 71,609

Net assets 2,656,974 35,472 2,692,446 2,332,603

The funds of the charity

Unrestdcted funds

Fixed asset reserve

General reserve

Total unrestricted funds

1,730,785

926, 189

2,656,974

1,730,785

926,189

1,713,497

587,430

2,656,974 2,300,927

Restricted funds

Chi'Idren's fund

Hardship fund

Building fund

Mission Organisations

Groups and Clubs

Total Funds

The accoeots were approved by tbe Trustees on 16/9/2021

2,656,974

3,728

850

9,675

3,532

17,688

35,472

3,728

850

9,675

3,532

27r688

730

9,675

3,965

17,306

2 692 446 2 332r603

Rcei0 DE Plu. c
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BROMLEY BAPTIST CHURCH

Cashf low Statement for the 15 months ended 31st December 2020

Total

2020

Total

2019

Cash flows from operating activities:

Net cash provided by operating activities

Cash flows from Investing activities:

Purchase of tangible asset - fixtures & fittings

Net cash (absorbed)/provided by Investing activities

(20,190)

(35,891)

(35,891)

(13,317)

Change in cash and cash equivalents In the reporting period (56,081) (13,317)

Cash and cash equivalents at the beginning of the reporting period 720,194 733,511

Cash and cash equivalents at the end of the reporting period 664, 113 720, 194

Note to the «ash flow statement

Net income for the reporting period

Ad)ustments for:

Depreciation of tangible assets

(Increase)/decrease in debtors

Increase/(decrease) In creditors

Net cash provided by operating activities

359,844

18,604

(436,093)

37,455

(20,190)

6

(26,232)

12,175

882

(142)

(13,317)

Reconciliation to balance sheet

Cash at bank and in hand 664,113

664, 113

720, 194

720, 194

There was no net debt at 31 December 2020 (2019:none).

II!ceo D. Ptvuo
4 '~tvCtt.
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BROMLEY BAPTIST CHURCH
15 months ended 31st December 2020

Notes to the accounts

Note 1

Accounting Policies

a.) Basis of accounting

The financial statements have been prepared iln accordance with the Charities Act and FRS 102 "The FinancialRepocting Standard applicable in the UK and Republic of Ireland" (FRS 102) "Accounting and Reporting byCharities" the Statement of Recornrnended Practice for charities applying FRS 102 - Charity SORP (FRS102) Revised) and UK Generally AcceptedAccounting Practice as it applied from 1 january 2016. The charity is a Public Benefit Entity as defined by FRS 102.
The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a trueand fair view. This departure has involved following the Statement of Recommended Practice for charities applying FRS 102 rather than the versionof the Statement of Recommended Practice which is referred to in the Regulations but which has since been withdrawn.The accounts have been prepared under the Iiistorical cost convention with items recognised at cost or transaction value unless otherwise statedin the relevant note(s) to these accounts.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial statements arerounded to the nearest E.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate resources to continue inoperational existence for the next 12 months. Thus, the trustees continue to adopt the going concern basis of accounting in preparing theaccounts.

b.) Mission giving

The church, under the direction of the Trustees, makes donations to individuals and organisations that complement and support the objects of thechurch. When church members contribute directly to the mission giving of the church the income and expenditure are accounted for by the churchand are Included in the financial statements.

c.) Scope of the financial statements

The church benefits substantially from the voluntary unpaid service and active participation of its members. Indeed, it could hardly functionwithout It. However, in accordance with the Charities SORP, no attempt has been made to value this intangible resource, and it is not included inthe financial statements.

d. ) Tangible fixed assets

Property of the church includes the church building and residential houses (Menses). These assets were first capitalised in 2012 when the first setof accounts for the charity were produced. The valuations of the houses were based on best market estimates at the time of capita llsatlon and t'hisis treated as the cost going forward for accounting purposes. The church building was valued at its rebufldlng cost when capltallsed of E900 000which Is materially below the market valve of the building. The cost of the land has not been separated from the building as allowed by the SORPwhere the costs of doing so outweigh the benefits to the user.

Should the Trustees decide to revalue the freehold land and buildings in the future the market value of this land and buildings will be included inthe balance sheet.

Depreciation

Depreciation is provided on the freehold buildings of the church over an estimated useful life of 150 years.

Other assets are depreciated over their useful life as follows:
Fixtures and Fittings 5 years
Equipment 3 years

11



Impairment of Fixed assets

At the end of each year the charity reviews the carrying amounts of Its tangible fixed assets to determine whether there is any indication of

those assets being impaired or damaged. If this is the case the recoverable amount of the asset is estimated in order to determine the extent

of the impairment. Income is generally accounted for when received, except that the tax recoverable in respect of gifts under the Gift Aid

scheme is recognised at the same time as the gifts to which it relates. "Gifts and donations" in the financial statements therefore represents

cash received in gifts and donations during the year, together with the tax recoverable on them, Deferred Income relates to income given to

the church for a future period.

Letting income is received from activities held at church premises when not being used for church activities. Letting income is irregular and

accounted for as received.

e.) Church groups

In accordance with the SCIRP certain groups which hold activities at the church, but have no separate legal identity, are included in the accounts.

As the funds raised by the groups are for their own purposes, rather than the charity as a whole, these are shown as restricted income and

expenditure. The charity makes donations to some of these groups and where these are made the payments are shown as Income of that group.

f.) Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, it is

probable that settlement will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. Expenditure is allocated directly to the area of charitable activity which it supports where this

can be determined. Support and governance costs are allocated to the category of general church work as this is the main activity undertaken by

charity, and any time and resources incurred in support of administering special purpose funds, raising funds or hosting church groups are minimal.

g.) Grants and gifts

Funds that are raised for specific purposes through church collections are shown as restncted income and expenditure and are not accounted for

as unrestricted grants as these are not made at the discretion of the trustees.

h. ) Cash and Cash Equivalents

Cash and cash equivalents include cash in hand and bank deposits.

i.) Financial Instruments

The charity has elevated to apply the provisions of Section 11 "basic financial instruments" and Section 12 eDther financial instruments Issues" of

FRS 102 to all of its financial instruments.

Financiallnstruments are recognised in the charity's balance sheet when the charitable company becomes party to the contractual provisions of

the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable right to

set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets Include debtors, cash and bank balances, are measured initially at transaction price including transaction costs.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price.

Trade creditors are obligations to pay for goods and services that have been acquired in the ordinary course of operations from suppliers.

Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they are presented as non-current liabilities.

Derecognitlon of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

i ) Pensions

Contributions to defined contributions schemes are recorded by the charity as they fall due.

Contributions are made to a defined benefit scheme. Whilst there is no obligation on the chanty to fund scheme wide deficits, there are deficits in

respect of past and present employees which are being paid as they are requested by the scheme. Further details can be found in note Sb and 13

12



Notes

2a. Donations and legacies

2020 2020 2020 2019 2019 2019

Funds Funds

Unrestricted Restricted Total Unrestricted

Funds

Restricted

Funds
For general purposes

General Fund

Legacy Income

For missionory and other causes

216,352

436,329 3,728

f f

216,352 194,842

440,057

194,842

For hardship fund

For maintenance

120 120 1,000

9,675

1,000

9,675

For mission
189 189

For Thank Offering 6,348 6,348 5,650 5,650

Total 652,681 10,195 662,876 194,842 16.515 211,356

2b. Other
For the Church groups run by individuals in the congregation, their Income (Included here), expenditure (under Charitable Activities and
opening and closing balances (within the balance sheet) are summarised below:

2020 Opening

balance Income Expenditure Transfers

Closing

balance

Contact, Quavers & Pop In

Bromley Youth Works

Friends International

Boys Brigade

Girls Brigade

Friday Evening Fellowship

1,798

6,890

1,777

1,445

4,843

553

3,790

353

1,119

1,700

839

3,619

1,338

323

541

924

675

1,969

5,905

2,573

904

5I619

717

17,306 7,801 7,420 17,687
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2019

Contact, (2uavers & Pop In

Bromley youth Works

Friends International

Boys grlgade

Girls Brigade

Friday Evening Fellowship

Sunday School

Opening
balance

1,129

6,914

2,139

1,406

4,843

948

Income

8,420

1,614

160

620

1,282

Closing

Expenditure Transfers balance

7,751

1,638

521

582

1,677

618 - 1,221

1,798

6,890

1,777

1,445

4,843

553

19,218 12,096 12,788 - 1,221 17.306

Ba Churth Work

2020

Unrestricted

Funds

2019

Unrestricted

Funds

Direct Costs

Staff costs (Note 5)
Conferences, books, training &
evangelism

Total Direct Costs

155,464

5

83,936

7,010 7,280

262,474 91,216

Support& Governonce

Costs

Support

Maintenance, repairs, redaceratlon and depraclatlo'n

(note 4a)

Heating, lrisurence and other services (note 4h)

Other Costs

42,712 67,476

30,015 28,347

20,918 23,250

93,645 119,073

Governance Costs
Independent Examination

fee

Accounts preparation

1,800

1,080

2,880

1,080

2,880

Total Church expendltur'4 259r000 213,170
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Bb Mission Work

2020 2020

Unrestricted Bestricted

2020

Total

2019

Unrestricted

2019

Aestricted

2019

Funds Funds Funds Funds

For mission

For hardship fund

For Thank offering

65,135

6, 280

65„135

6,780

42,436 2,101

6,825

44,537

6,825

65,135 6,780 71,915 42,436 9,011 51847

Grants and gifts
2020

institutions

2020 2019
Individuals Institutions

2019

Individuals

Calaflndestl
2,850 2,200

Christian Aid

Churches Together In Central
Bromley

BMS World Mission

Home Mission

Operation Moblllsation-
Mlsslonarles

1,000

16,969

16,463

8,325

2,000

14,942

10,899

7,188

350

Spurgeon's College

Church groups

2,500

973

2,000

2,931,
Friends international
Islay Baptist
Church

Rossington

Baptist Church

1,000

1,600

1,000

Foodbank

Other, f300 and below

Starfish Malawi

316

110 7,539 806

525

1,263

Concern Worldwide
British Pakistani Christian
Association

Bromley Community Counselling
Service

SAT-7

Tools with a Mission

CAP 8rcmley

International Needs

450

450

.525

525

525

525

525

525
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ChlldAIE

EthlOPia Educatlen Aid

Peacelul Eerdera'

Embrace MIddle East

Llfawords

EeechlTIOre

East to West

450

450

450

525

525

525

Media Matters Mlnlstr(es 450

Mlailpn Care

Operatlow Mebglsatlon

The TurRlng

Christian Rid

Eromle7 Honrelass Shelter

FoOdbenb

450.

450

2,260

2)260

'2,260

64,376 7,539 4,543

4a Maintenance

Reps lri Ib'Maintenance

Depreciation

202.0

Unrestricted

Funds

2

24, 108

18,604

2019

Unres'irlceed

Funds

55,301

12,175

42,712 67,476

Heating, Inburancednd other
4b servicep

Elettrltity' Ib Oac

Reitt and Rates

Council TeÃ

'Phone

.W'star

Insurance

Euppbeg

2020

Unrestrlcte'd

Fun'ds

6
8(699

5,000

3,076

329

121,2

6,112

9,598

2019

Unrestricted

Funds

5

10,272

1,880

3,565

496

2,706

4 966

4,705

16
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Sa Staff

In 2020 the church employed 5 full time equivalent members of staff to carry out the objectives of the church (2019:5). This included 3part time ministers, a full time administrator, 2 part time ca retake rs and 1 operations manager (2019 1 full time minister, 1 part-timeminister, a full time administrator and 2 part time caretakers).

Free lancer services

Salaries

National Insurance

Employers Pension

15 months

2020

E

13,620

110,586

3,780

27,478

2019

75,333

3,410

5,192

Total
155,464 83,936

The full time ministers live in properties prowded by the church. The church pays utilities and maintenance on this property, No churchemployee was paid more than E60,000 in the year. Key management salaries, including employer's Nl, totalled E67,311(2019.' E22,339).

Pension

One erriployee (Rev Andrew Burnham) has a defined benefit and defined contribution scheme, with current contributions being paid intothe latter, and two other employees have defined contribution pensions. Deficiency contributions were paid to the Baptist Union schemeon behalf of Rev A Burnham and retired minister Rev Brian Reed, See below for details.
The church pays deficiency comributlons for former employees Rev Andrew Burnham and Rev Brian Reed into the Baptist Minister'sPension fund, which is a multi -employer final salary defined benefit pension scheme. The total employer's and employee'scontributions paid into the Baptist Union Scheme during 2020 was E7,905 (2019:E9,250).

An additional adjustment to the outstanding liability on the Baptist Scheme at the end of the year Is made to account for the movementin the long-term liability of the deficit. The adjustment resulted in a E21,775 increase (2019:E3,472 increase) in pension costs for theyear,

6. Tangible fixed assets

Cost

At 1 October 2019
Additions

Disposals

At 31 December 2020

Church Menses
building

E E

900,000 896,993

Fixtures &

Fittings

C

18,398
24,995

Equipment Total

E

10,021
10,896

E

1,825,412
35,891

900,000 896,993 43,393 20,917 1,861,303

Depreciation

At 1 October 2019 42,000 41,860 18,034 10,021 111,915

Charge for the year
Disposals

At 31 December 2020

7,500

49,500

7,475

49,335

2,031

20,065

1,598

11,619

18,604

130,519

Net book value

At 1 October 2019 858,000 855,133 364 1,713,497

At 31 December 2020 850,500 847,658 23,328 9,298 1,730,785
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7. Oebtera
2020 2020 2020 2019

Aindunts due w'ithln on'e year

Other debtors and prepayments

Tax recoverable

Tata I

Unrestricted
Funds

E

11,814

l,1,814

Restricted
Funds

E

Total

11,814 1,236

4,485

11,814 5,722

2019 5,722 5,722

8, Creditors

Arneunts falgng due within one year

PATE tax and national Insurange

Baptist pension schenie

Oegnad contribution pension scheme

909

3,974 3,974 7.721

3,37.4 3,374

2020 2020 2020 2019
Unrestncted Restricted Total

Funds Funds

E E 6

Other 44,292 44paaa 23,109

Oeferred Income

independent Bxaminers fee 3,000 3,000

2,400

2,880

54,640 94r640 35,201

2019 35,201 35,201

Be, Creditors Amounts falling due after one year 2020 2020 2020
Unrestricted Restricted Total

Funds Funds

2019

Amounts figlng due after o'ne year

Baptist Pension Scheme 89,826 89,626 71,609

71;609
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Restricted Funds

Children's Mission

Fund work

Hardship

Fund

E E

Movement on Unrestricted
9 Funds

Building

Fund

Groups

& clubs

Unrestricted Funds
Fixed

Asset General

Reserve Fund

E E

2020

To~el

Incoming
resources
Resources
expended

3,728 6,348 120

(6,780)

7,801 35,891 645,574 699,462

(7,420) (18,604) (306,814) (339,619)
Transfers

Net movement
on funds 3,728 (432) 120 381 17,288 338,759 359,842

Balances
brought
forward 3,964 730 9,675 17,307 1,713,497 587,430 2,332,602

Balances at 31
December
2020 3,728 3,532 850 9,675 17,688 1,730,785 926,189 2,692.445

Comparative
figures

Mission

work

Hardship

Fund

Restricted Funds

Building

Fund

Groups

& clubs

Unrestricted
Fixed

Asset

Reserve

Funds

General

Fund

2019

Total

Incoming

resources
Resources
expended

5,839 1,000

(8,741) (270)

9,675 12,096 224,514 253,125

(12,788) (12,175) (245,383) (279,357)

Transfers
(1.221) 1,221

Net movement
on funds (2,902) 730 9,675 (1,912) (12 175) (19 648) (26.232)

Balances

brought
forward 6,867 19,219 1,725,672 607,078 2,358,836

Balances at 30
September
2019 3,964 730 9,675 17,307 1,713,497 587,430 2,332,603

Restricted funds are funds that are given to the charity are held on trust for spending on specific purposes or, In the caseof groups and clubs are linked to the charity and do not have their own legal Identity.

Groups and clubs are activities held in the church bugdlng by organisation which have no separate legal identity and soare required to be incorporated In these accounts.
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10. Net Assets by Fund
Unrestricted

E

Restricted
E

2020 Unrestncted
Total

Restricted 2019
Total

Fixed Assets

Current Assets

Current Liabilities

Long term liabilities

1,730,785
1,070,455

(54,640)

(89,626)

1,730,785
35,472 1,105,926

(54,640)

(89,626)

1,713,497
694,239

(35,201)

(71,609)

1,713,497
31,676 725,915

(35,201)

(71,609)

2J656)974 35 472 2 692)445 2 300 927 31 676 2 332 603

11. Related party transactions

Salary and pension were paid to three trustees (2019:two trustees) who are also employees of the charity Rev D Pike E12,190,

Rev M Pike E9,331, G Ruston E36,061 (2019: Rev A Burnham E9,110 inclusive of pension deficit contributions until retirement,

and G Ruston E26,581) and no Mission support payments to trustees ( 2019 Nick & Gill Russell-Smith E2, 143). Rev P Swaffield is

married to a trustee and earned E4,348 during the year (2019:nil) and George Ruston, who is also married to a trustee, was paid

freelance fees of E2,370 (2019:nil).

There were no round sum allowances paid to staff or trustees during the year. Any expenses reimbursed related to expense

incurred by trustees on behalf of the church and reclaimed or employment expenses.

Details of the menses are contained in note 6.

Trustees make small donations to the charity in line with general congregational giving. No donations to the Church were made

with conditions outside of the usual activities of the Church.

12. Independent examinatIon

The Independent examination of the accounts which is required by charity law has been carried out by Katherine Dee of Begbies

Chartered Accountants. Begbies fee of E2,000 is accrued in the accounts under governance costs.

13 Baptist pension scheme

The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme ("the Scheme" ), which is

administered by the Pension Trustee (Baptist Pension Trust Limited). The Scheme is a separate legal entity and the assets of the

Scheme are held separately from those of the Employer and the other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of Contributions in force at

that time,

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because it is not possible to

attribute the Scheme's assets and liabilities to specific employers and means that contributions are accounted for as if the Scheme

were a defined contribution scheme. The pensions costs charged to the SoFA in the year are contributions payable towards

benefits and expenses accrued in that year, plus any impactof deficiency contributions (see below).

Fully accredited Ministers are eligible to join the Scheme.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the Scheme. In general,

members pay Byo of their Pensionable income and employers pay 6/ of members' Pensionable Income into individual pension

accounts, which are operated and managed on behalf of the Pension Trustee by Legal and General Life Assurance Society Limited.

In addition, the employer pays 4 further 4'%%d of Pensionable Income to cover Death in Serv(ce Benefits, administration costs, and an

associated insurance policy which provides income protection for Scheme members in the event that they are unable to work due

to long-term incapacity. This income protection policy has been insured by the Baptist Union of Great Britain with Unum Limited.

Members of the Basic Section pay reduced contributions of SN of Pensionable income, and their employers also pay a total of 5'/e.

The further 431 contribution rate is reduced to 3N for Employer contributions made to the Segregated DC Arrangement.

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within the Scheme, The

main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final Minimum Pensionable Income for each

year of Pensionable Service, together with additional pension in respect of premiums paid on pensionable income in excess of

Minimum Pensionable Income. The Scheme, previously known as the Baptist Ministers' Pension Fund, started in 1952 but was

closed to future accrual of defined benefits on 31 December 2011.
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Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB}Plan was performed at 31 December 2019 by a professionally qualified Actuaryusing the projected Unit Method, The market value of the DB plan assets at the valuation date was 5298 million.The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of f18 million (equivalent to a pastservice funding ilevei of 94SS), The Church and the ether employers supporting the DB plan are collectively responsible for fundingthis deficit.

The key assumptions underlying the valuation were as follows:

RPI price inflation assumption

CPI price inflation assumption

Minimum Pensionable Income Increases (CPI plus 0.75N paj
Assumed investment returns

- Pre-retirement

- Post retirement

Deferred pension increases

- Pre April 2009

—Post April 2009

Pension increases

- Main Scheme pension

3.20

2.70

3.20

2.95

1.70

3.20

2.50

2.70

Post—retirement 'mortality in accordance with BOtf of the SBNRA and s3NMA tables, with allowance for future improvements in mortalityrates from 2013 In line with the CMI 2019 core projections, with a long term annual rate of improvement of 1.75% for males and 1,5Nfor females, with the core smoothing parameter and with adclltiona I inltia I mortality improvement factor A=0.5¹
The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than as at 31 December 2022.

Recovery Plan

In addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan reveals a deficit the Trusteeand the Council agree to a rate of deficiency contributions from churches and other employers involved in the DB Plan.

Under the current Recovery Plan dated 16 December 202D, deficiency contributions are payable until 30 June 2026. Thesecontributions are broadly based on the employer's membership at 31 December 2D14 and increase annualfy In line withincreases to Mirtimum pensionable Income as defined In the Rules. wowever. the trustees and the Council agreed a 50skreduction for all deficiency contributions payable between 1 July 2020 and 31 December 2020.
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Movement in Balance Sheet liability

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The movement in the provision is
set out in the table below.

Balance sheet liability at year start

Minus deficiency contributions paid

Interest cost (recognised in SoFA)

Remaining change to balance sheet liability' (recognised in SoFA)

Balance sheet liability at year end

E79,330

-67,905

E1,231

E20,344

E93,000

E81,635

-E7,721

E1,945

E3,472

E79,330

' Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.

This liability represents the present value of the deficit contributions agreed as at the accounting date and has been valued using the
following assumptions set by reference to the duration of the deficit recovery payments:

~ '
I ' I

Discount

rate 0.4% 1.7% 2.4%

Future Increases to Minimum Pensionable
Income

3.0% 3.2% 3,3%

Cessation event

Consequent upon the departure of the Minister, Rev'd Andrew Burnham, from the Church in 2019, the Church had a second cessation
event under Section 75 of the Pensions Act 1995, the first having occurred in 2013 with the departure of Rev'd Brian Reed. This makes
the Church liable for the proportion of the overall deficit (assessed by reference to the cost of securing benefits by the purchase of
annuities) applicable to its previous Ministers who were members of the Scheme.

In 2019 the Church entered into a "Deferred Debt Arrangement". Under this arrangement the Church is no longer liable for the original
debt triggered by the departure of Rev'd Brian Reed, but the Church continues to pay the ongoing deficiency contributions as outlined
above. There are limited circumstances under the Deferred Debt Arrangement where the Church would become responsible fora debt
equal to Its share of the current 8 PS deficit (assessed by reference to the up to date cost of securing benefits by the purchase of
annuities).
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14. Comparative Statement of Financial Activities

Note

2019 2019
Unrestricted Restricted

Funds Funds

5 6

2019
Total

Incoming resources
Income and endowments from:
Donations and legacies
Charitable activities

Letting of church premises
Church groups

Other trading activities

Fundraising events and sales
Investments

Rent

Interest

2b

194,842

16,368

4,095

4,800

4,410

16,515 211,356

16,368
12,096

4,095

4,800

4,410

Total

Resources Expended
Expenditure on:
Raising Funds - costs of providing goods
and services

Charitable activities

224,514 28,611

1,952

253,125

1,952

Church work (inc preaching, pastoral and

evangelism)

Church work (church groups/clubs)
Mission (inc gifts to organisatlons and
missionaries)

3a

2b

3b

213,170

42,436

12,788
213,170

12,788

9,011 51,447

Total charitable activities 255 606 21.799 277 40S

Total Expenditure

Net income/(expenditure) & Net 30,066 2 302 27 765

257,558 21 799 279,357

Transfers between funds 1,221 (1,221)

Net movement ln funds 31,823 5,591 26 252

ReconcRlatlon of Funds:

Total Funds brought forward

Total Funds carried forward
2,332,750 26,086 2,358,836

2 300,927 31,676 2.332 603
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