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LENCH’S TRUST

STRATEGIC REPORT

TRUSTEES

Lench's Trust is an Alrshonse Charity regulated by a scheme of the Charity Commissioners, chatity registration
number 1145847, It is also a Registered Provider of Sociaf Housing and Care which means it is subjeet to monitoring

by tho Regulator of Social Housing (RSH) as well as the Cars Quelity Commission (CQC), The Trust are also
registered under the Companiss Act 2006, limited by guarantse.

It was founded in 1525 by William Lench, a tanner, for the henefit of the Citizens of Bitmingham. For some 300 yeass,
the watlk of the Trust was divided between the maintenance of sireets and bridges and the cate of the eldesly and poor.
With the incorporation of Birmingheen, in. 1838 the Trustees became solely providers of Almshouses, Our polloy is to
provide cate, according to our scheme, for psople who are resident in the City, over 55 years of ags and niecessitous,

The soheme specifies twelve Trusiees and thefr duties are to provide cars for our residents to mest their teeds and to
give consideration to other possibilltios of cate as finances and facilitles becoms available, The financial policy of the
Trustees is to malatain and improve the value of thelr endowment for the use of future generations and to make forther
financial resources available for the progressive expansion of the Trost's caring activities.

The management of the Trust is led by a Chief Bxecutive and a small team of offics staff, with day to day ocato and
Almshouse staffing carcied out by our team of scheme managers, The Trustees also have & group of beftienders for

gach Almghouse who get to know our residents individually and play a major part with the schems managers in
offering companionship and seeking out their needs,

Qur capaclty and oooupancy on 31 December 2023 was: -

Units of Nuraber of
accommodation residents
Lench's Close : 64 66 -
Tanner’s Close 24 2%
Wiiliam Lench Coutt 95 107
183 198

All the proparties have units which can accommaodate vouples, and this 1s reflected in the number of residents shown,

RISK. MANAGEMENT

Tho Trustees have assessed the major tisks to which the Charity is exposed, in particular those related to the opérations
and finances of the Chatity and are satisfied that there are systems in place fo mitigate exposure to major tisks,

FUTURE DEVELOPYMENTS

The Trustess approved a 5-year capltal programms in 2023, which included the development of our properly in
Highgate, which Is occupied by St Basil’s, they have told us they will service notlee later this year, which will hring
the property back to us i January 2025, The development proposed will add 21 properties to the Trust’s housing
stock, nons of which will be shared ownership and will be in a different part of the City to our current locations and is
due to bs completed by January 2026.

LENCH’S TRUST - CHAIRMAN’S REPORT

As I reflect on the pest year, I am filled with gratitude and a sensé of ptivilege for having had the opportunity to sexve
as Chairman. Tt has been & year marked by both progress and poignant farewells,

Firstly, I wish to extend my heavtfelt thanks to my Deputy Chairs, Richard Moxon and Rachel Chiu, whose support
has been invaluable to me as Chairman. T also wish to express my deep appreciation to all owr other Trustees and the
Management team. Your steadfast commitment has enabled the Teust to navigate through a period of significant
change while consistently maintaining e high standard of service to our benaficiarles.

This year, we bid farewell to a long-standing metmber of our board, T, Sortow. After 10 years of committed service,
your conttibution has left an indelible mack on our organisation, and for that, we are forever gratefnl,

Sadly, this year has also besn matked by the loss of Shihab Hussain (Trustee for ovet 11 years), who passed away in
Aprit 2023 following a brief illness, Shikab's contributions to our board were deeply valued, and his prosence is sorety
missed. We extend our heattfelt condolences to bis family,

)



LENCH'S TRUST

STRATEGIC REPORT

In line with our board succession plan, we welcomed thres new faces to our board; Rachel Mander, Inderpal Singh and
Kamaljit Kaur, T look forward to the experience and fresh ideas you will bring to the Trust,

Tuns 2023 saw anothet sigaificant change for the Trust as we bid fatewell to Jean-Lue, our CEQ of 17 yenars, Jean-Luc,

your leadetship has been transformative, and we thank you for your service and dedication, Enjoy your well-dsserved
retirement, '

Following Jear-Luc's departurs, we welcomed Dominie Bradley as our new CEOQ, and many of our beneficiaries had
the pleasure of meeting him during July 2023 at our first residetits conference since the Covid 19 pandemic. Dominde’s
fresh vision for the Trugt has been nothing shott of inspiring, His funovative approaches and enthusiasm promise to
lead us into a future ripe with potential and growth,

As we look to the year ahead, I em optimistic about the oppostunities that lie before us. With a blend of seasoned and

new hoard members and & new CRO, we are poised to build upon the strong foundations established by former
Trustees and team membets,

Finance Report 2023

The opetational surplus from lettings decreased to £383,278 from £473,181 due to increased costs Hoross the boatd,
ineluding the inorease in staffing costs during 2024, which were between 5 and 10%.

INet rental income from investment praperties incrensed to £237,441 from £196,665 in 2023, This comes fiom the
Increass in income from Good Value Parking Ltd, their incoms s based on. their turnover, month to month, which hes
ircreased year on year since COVID, and this year the amounts recetved have gone from £40,509 in 2022, to £62,917
during 2023, giving the Trust an inorease in rent of £22,5k. The Trust have also goen an increase in. the ground rent
from April 2023, wifh regards to the Onyx building on Lancaster Cireus, which is looked after by Privilege
Birtingham SARL amounting to £16,974.

The care service and cateting team have seen increasss in their losses during 2023, compared with 2022, As
mentioned above, patt of this will be due to the staffing costs duming 2023, with most of the frontline staff receiving a
10% pay rise in the year, however, there have also been increases in most of our service contracts as well aa food
prices and the income in these two services have not been able to keep up with the increases.

Below our operating deficit, finance income hias seen a significant increase to £199,409, from £104,840 in 2022, this is
dus to the interest rates within our fixed rate savings accounts, going from 1.75% to 2.95% during 2023, Thete has

also been an inorease in surplus on sale of quoted investments from £81,218 to £188,488, mainly due to the changs in
market values ragarding our investments,

Total reserves inoreased marginally from £27.99mto £28.2m, dve to the incresses it housing and investment
propeeties, which have been coversd within our future development notes.

Investnent Properties

During 2023, we decided to pause the planned majot refurbishment of Conybere Gardens, which was due to retumn
from the Trust which is corrently leased to St Basils, planning has taken longer than expected and we are working to
ansure that it offers value for moxey for the Trust. In the interim we have a new shori-term lease in place with St
Basil’s and we are anticipating that lease witl end in late 2024 and we will stert on site in January 2023, We are
suttently waiting for a planning decision which was due in March, alongside finalising our grant applicatlon for
Homes Bngland who ate suppottive of cur proposals, Our aim is to open the schems in January 2026,

Al the beginning of 2023, Midland Heart notified the Trust that they would be interested in disposing of 80 Lancastor
Street, The propetty was previously ocoupied by the city couneil for uae as a homeless sheltor/clinde, the building is
cwrrently has 15 affordable apartments. The sale completed in May this yeat with a Teaseback to Midland Heart at a
peppercorn rent with all of the building Habilities remalning with Midiand Heett. There are both defensive and
offensive planning reasons to suppott the purchase of 80 Lancaster by Lench’s Trust, the defensive benefit of
ownorship is to prevent a third party from proposing tall building development next to our land which could have &
detrimental itnpact upon the development potential of our site. The site also offers significant martiage value to our
existing land which is planned to be tefeased by the trust on a tong term leage in the coming years bringing a capital
receipt that cait be refnvested info the tust into exlsting and future developments,

Wellbeing of residents

We are proud to continue to keap the well-being of our tesidents front of mind, with activities taking place aoross all
our schemes to ensure the environment remains lively. ‘
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Tnstallation of our new oall system has gone well, and the system is now within each of oue three Schernes, it is not
belng nsed to full functionality at the moment, but we envisage that by the end of 2024 {¢ will be,

All internial fire doors were finished in February 2023, with the follow up reviews completed during June 2023,

In Novemtber 2023, we integrated tesidents into our 2024 budgeting process, ptoviding them with the opportunity to
voice their wents and needs for the upcoming year. The feadback from residents regarding this initiative has boen
favourable, prompting us to replicate this approach for the 2025 bucdgeting process.

VALUE FOR MONEY (VFM) & BENCHMARKING

Introduction

Lench’s Trust it committed to the principle and delivery of VFM as defined by the RSH, which roquires the Trust to
sarfloulate and dellver a comprehensive and strategic approach to achieving VFM in meeting ifs organisational
objectives™, _

The Board of Lench’s Trust has overall responsibility for direction and governance,

Achieving VIM

Achieving VEM is fundamental to the attainment of Lench's Trust's kay sivategle goal to “develop vibrant, caring and -

safo commuities for the benefit of the community served by the Trust” and to achieve this, the Trust has adopted
geveral . objectives which ere further detafied and developed in the Annual Plans over the Jife cyele of its Ten-Year
Stralegy (2015-2023). ’

The Board and Fxeoutive Team ate working to embed VEM principles within the organisation at all levels through
aclive engagement with slaff, residents, and other key stakeholders.

In 2023, we thoroughly assessed contracts and services, Whenever feasible, we transitioned to new service providers,
renegotiated costs, and expanded our pool of contractors. These efforts have empowered us to enhance service quality
and reduoce costs for the upcoming year. :

Benchmarking

Critical to the suecess in achioving VFM is benchmarlcing the Trust’s performance with other housing providers, To
this end, Lench’s Trust joined a local benchmarking club under the auspices of HouseMark and uses HouseMark’s
benchmarking setvics to compare how the Trust performs with other housing providers of similar size.

In general, the outcomes fror benchmarking highlight arcas of strength and weakness, itdicate whether the right
balance between cost and quality has been obtained, and provide a point of roference for necessaty business
improvemsnts,

Lench’s Trust is committed to giving fhe beneficiaries of the Charity the best servico that it can with the resources
available, and thetefore is actively engaged with the benchmarking olub to assess its performance and highlight atess
for change and improvemesnt,

Quality Performance

Lench’s Trust is committed to continued ongoing engagement with the benoficiaties of the Chatity to better understand
the nature of any dissatisfaction and feed this back to housing staff and maintenance contractors to improve gervice
delivery to residents and their homes. Meaningful engagement with custorners and repaits coniractors kelps to reduce
oosts, improve efficiency (by teducing waste) and raise offectiveness (by doing the right things).

Additionally, Lench’s Trust realises the value of Increased engagement with residents to foster belter rolatious,
minimise misutderstandings, address ateas of concern, revise methods of working and service delivery — this is
achleved  through varlous means of engagement such ss Residents Committees on each schetne and a Trust-wide
Serutiny Group.
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Value for Money Mafrics

Reinvestment % 2022 2023 Sector
Media*

This metric looks at L1"s investment in existing properties. This is caloulated | 6,5% - | 2.56% 2.8%

as & peroontage of the valus of total honsing properties.

Tho reinvestment % for LT is at 2.56% for 2023, We have been able to reach this % due to completing the EN3
warden call system ingfallation at 2 of our Schemes,

New supply delivered (social housing) as a % of total stock 2022 2023 Seotor
Median*

This sets out the number of new soial housing units that have been acquired
or developed in the year as a proportion. of total units, LT do not develop nou-

sodial wnits, 0% 0% 0%

LT have not doveloped any hiew units within 2023, however, there are plans for an extra 21 apariments to b patt of
another scheme, which will start being buift January 2025, with vision of completing Tanuary 2026.

Gearing % 2022 2023 Sector
Median *

This tatlo sets out e proportion of borrowing compared with assets, A high
gearing % could indleate that we have taken on too much borrowing however
fow gearing could indicate that we have capacity to botrow.

203% |238% | 16.53%
I

Our gearing at 23,8%, is higher than the ssctor median of 16.53%, however, owr banking covenants requira for to keep
the % under 40, thetefore we are well within our limits.

Headline social housing cost per unit : 2022 2023 Sector
Modian *

The unit cost metric assesses the headline sooial housing cost per unit as
defined by the regulator of social housing

£4667 | £5,598 | £4,774

Headline social housing cost per unit has increased by £931 p.a compared with 2022, Within 2023, we have followed |
on with our capital progtamme, completing on fire doors and implementing the ENS system through the 3 schemes,
thetefore there has been an inorease year on year. We would expeot this to decrease durlng 2024, '

Operating Margin % Social Housing 2022 2023 Sector
: Median*

This % is an indicator of operating cfficlency and business heslth as it
measures the amount of surplus generated from turnover on our day-to-day

aotivitics % | 10% | 16.99%

Our social housing operating margta has decreased from 27% in 2022 to 19% in 2023,

Although we have done worlk across the Schemes throughout 2023, most of this has been capital improvements
therefore general mainteniance day to day has been usual items, that we would expect and they are similar yoar o year.

¥Sector Median taken frotn the West Midlands Smaller Housing benchmatking proup figures for 2022/23,
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FINANCIAL REPORT 2023

FIXED ASSETS

The net book value of housing properties is £15.8m, This is made up of four Schemes, threo of which the Tiust
manage and use for peopls over the age of 55 and one, we lease to another Chatity, St Basil’s, who use the ptoperty to
house homeless people between the ages of 16-23,

CURRENT ASSETS

Current assets are at £4,4m, comprised mainly of Investment cash deposits of £2.3m, which will be used in our Capital
Commitmments progtanme afong with developments for the Trust,

CREDITORS
Creditors due within one year ave £848%, this includes housing property loans of £523k,

HFUNDS
The Trust's total fimds at 31 December 2023 were £28m.

RESERVES POLICY

The Trustees have reviewed the Trust's need fo retain free available reserves, defined as total assets less current
liabilitles in the Income Fund before deducting short term. housing loans and less tangible assets comprising both
housing propetties and other fixed assets. The Trustees consider it prudent to retain funds equivalent to 6 tonths
annual operating expenditute for the provision of the working capital needed to run the Trust efficiently and for
unexpacted contingencies. This amoutits to approximately £1.35m, At the year-end free reserves are £2.2m.

STATEMENT OF COMPREHENSIVE INCOMIE

The surplus for the year was £208k, We have seen an increase in out finencial income, due to the deposit fund inferest
rates increasing steadily through the year and an increase on sutpluses regarding our quoted Investments.

INVESTMENT POLICY

The Trustess’ investment policy is to look for long term holdings without undue rigk and for an income which will T
grow in real terms,

- GOING CONCERN .

Under the governance requirements, the Trustees confirm that after making enguities they have a reasonable
expectation fhat the Trust has adequate resources fo continge in operational existence for the foreseeable future.
Accordingly they continue to adopt the going coicern basis in preparing the accounts.

Whilst the Inflationaty issuss and cost of living crisis has brought additional challenges, the board have prepared
forecasts for the cutrent yenr which show that the Trast will meet its Bank Covenants and the cash flow remains
strosg,
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STRATEGIC REPORT

On this basis, the Board has a reasonable expectation that Lench’s Trust has adequate resources to continue In
operational existence for the foreseeable future, being a period of twelve months after the date on which the report and
financial statersents are signed, For this reason, it continues to adopt the going concern basis in the financial
statemienis.

Approved by the Trustees on 20" June 2024
and signed on their behalf by

A Malik
Chairman
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INTERNAL FINANCIAL CONTROL

The Trustees have averall responsibility for the Trust's systern of internal financial confrol, the effactiveness of which
has been reviewed and tepotted on to the Trustess by the Finance Committes. The principal elements of the system,
which is designed to recognise the specific charactarlstics and objectives of the Trust and the risks to which it is
exposed, tnclude:
» a clearly defined siructure which delegates authority, responsibility and accountability, including
responsibility for intethal finanoial confrel 1o manageraent;

> a well-established budgeting and reporting function, with budgets and results reviewed at a senior level within
the Trust to provide a timely and regular monitoring of financial performatoce; '

> aa investment evaluation process to ensure Trustees® approval for all major capital expenditure commitients,
and

»  aregular review procedute carried ot by the Trust of its risk exposure and of the systems of infernal financial
control in place to mitigate those risks, with annual reports of findings to the Trustees,

Internal financial oontrol, by its nafuxe, provides only reasonable and not absolute assurance against maferial
misstatement ot fogs, ;
COMPLIANCE WITH THE REGULATOR’S GOVERNANCE, AND FINANCIAL VIABILITY STANDARD

The Trustess confirm that the Trust complies with the Requirements of the revised Governance and Financial Viability
Standard applicable for the year.

CODE OF GOVERNANCE

The Trust uses the regulator of social housing code of governance. Which means we thust follow thres economic
gtandards, which consists of Gavernance and Finanolal Visbility/ Value for Money and Rent.

The Trust have complied with afl relevant provisions set out in the UK Corporate Governance Code throughout the
accounting period,

RISK MANAGEMENT
Refer to stratsgic teport page 2.

FUTURE DEVELOPMENTS
Refor to strategic repost pages 2 and 3,

TRUSTEES

The Trustees are as set out on page 1,

TRUSTEES RESPONSIBILITIES

Soclal housing legistation requires the Trustess to prepare financial statements for each finaneial year which glve a
true and fait view of the state of the Trust ag at the end of fhe financial year and of the income and expenditure of the
Trust for the year ended on that date. In preparing those financial statements, suitable accounting policies have been
used, framed to the best of the Trustoss’ lnowledge and belief, by referonce to reagonable and prudent judgements and
cstimates, and applied consistently, Applicable accounting standards have been followed. The Trusices ate aiso
required to indicate where the financial statements are prepated other than on the basis that the Trust ls & going
CORCELTL

The Trusteos are responsible for ensuring that arrangements are made for keeping proper books of account with
respect o the Trust's transactions and its assets and liabilities and for maintaining a satisfactory system of control over
fhe Trust's books of account and fransactions, The Trustess are also responsible for ensuring that arrangements are
made to safeguard the assets of the Trust and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulacitios,
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TRUSTEES’ LIABILITY INDEMNETY

All Trustees of the charity benefit from a “Trustees Liability Insurance’ policy operated through our insurers which
provides £250,000 of cover.

DISCLOSURE OF INFORMATION TO THIE AUDITQR

Thets ig 10 relevant andit information outstanding of which the auditors are unaware and we have taken all the steps
we ought fo have taken to make ourselves awate of any relevant audit information and to establish that the auditors are
aware of that information. :

Approved by the Trustees on 20" Fune 2024
and signed on their behalf by




LENCH'S TRUST

INDEPENDENT AUDITOR’S REFORT
For the year ended 31 December 2023

Opinion

We have audited the financial statemetits of Lench’s Trust (the ‘company’) for the year ended 31 December 2023 which
comprise Statement of Comptehensive Income, Statement of Finencial Position, Statement of Changes in Resetves,
Statement of Cashflows and notes to the financial statements, including a summary of significant aceounting polices.

The financial reporting framework that has been applied in their prepasation is applicable law and United Kingdom
Accounting Standards, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Treloand”
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial staternends:

o give a true and fair view of the state of the conipany’s affairs as at 31 December 2023 and of its surplus for the year
then ended,

s have been properly propared in accordance with United Kingdom Generally Accepted Accounting Practice; and

o have been prepared in accordance with the tequirements of the Companies Act 2006, the Housing and Regeneration
Act 2008 and the Accounting Direction for Privaie Registered Providers of Social Housing 2022,

Basiys for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I8As (UK)) and applicable Jaw.
Our tesponsibilities under those standards ere further described in the “Auditar’s responsibilities fot the audit of the
financial statements” section of owr repart, We are independent of the company in accordamce with the ethical
roquirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethival responsibilities in accordance with these requitements, We betieve that the audit
evidence we have obtalned is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating o going coneern

In auditing the financial statements, we have conciuded that the Boards® use of the going concein basis of aceounting i
the prepaation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to everits or conditions
that, individually or collectively, may cast sighificant doubt on the company's abilify to continue as a going concern for a
pertod of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the welevant
sections of this report.

Other information

The othet information comprises the information included in the Board Report, other than the financial statements and our
auditor's report thereon. The Board ave respousible for the other information contained within the annual report, Our
apinion on the financial statements does not cover the other information and, except to fhe extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, T doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated, If we identify such material inconsistencies or apparent tatetial misstatements, we are requited to
determine whethor this gives rise to a matetial misstatement in the financial statements themsetves. If, based on the work
we have performed, we conclude that there is 2 material misstatement of this other Information, we are raquired to roport
that fact, '

We have nothing to report in this regard.

10
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INDEPENDENT AUDITOR'S REPORT
For the year ended 31 December 2023

Opinjons on other matfery prescribed by the Companies Act 2006
In our opinion, based on the wark underfaken in. the course of the audit!

e the tnformation given in the strategic veport and the Boards® report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

s the strategic toport and the Boards’ repott have been prepated in accordance with applicable legal requitements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the company and its environment obtained in the course of the éudit, we
have not identified materiel misstatements in the sirategic report or the Boards' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 recuires us to
report to you if, in our opinion: :

s adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branchey not visited by us; or

+ the financial statements are not in agreement with the accounting records and returas; of
¢ ceriain disolosures of Boards' remuneration specified by law are not made; or

¢ we have notreceived all the information and explanations we require fot our audit.

Responsibilities of Board

As explained maore fully in the Trustees’ responsibilities statement set out on page 8, the Board are 1'éspansihle for the
prepatation of the financial statements and for being satisfied that they give 4 true and fair view, and for such intesnal

control as the Board determine is necessary to enable the preparation of financial statements that ave fiee fiom material
misstaterment, whether due to freud or error,

In preparing the financial statements, the Board are responsihle for assessing the company’s ability to contite as a golng
concern, disclosing, as applicable, matters related fo going concern and us it the golng concern basis of accounting unless
the Board slthet intend to liguidate the company or (o cease operations, or have no tealistic alternative but to do so,

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financiel statements as a whole are fres from matetial
misstatement, whethér due to fraud or error, and to issus an auditor’s report that inclides our opinion. Reagonable
assurance is a high leve! of assurance but is not a guarantes that an audit conducted in accordance with ISAs (UK) will
always detect & material misstatement when it exiats. Misstatements can avise from fraud or error and are constdered
material i, individually or in the aggregate, they could reasonably be expooted to Influence the economic decisions of
ugers taken on the basis of the financial statemerits,

Tha extent to which our procedures are capable of detecting irregularities, Including fraud is detailed below.

Trregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in line
with our tesponsibilities, outlined above, to detsct matetial misstatements in respect of irregularities, including fraud.

11
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Based on our understanding of the company and its industry, we considered that non-compliance with the following laws
and regulations might have a material effect on the financial staterments; employment rogulation, health and safety
regulation, anti-money laundering regulation.

To help us identify instances of non-compliance with these laws and rogulations, and in identifying and asgessing the rigks
of material misstatement in respect to non-compliance, our procedures inebnded, but were not limited to:

» Inquiring of management and, where apptopriate, those charged with govetnance, as to whether the company is in
compliance with laws and régulations, and disenssing their policies and procedures regatding compliance with laws
and regulations;

¢ Inspscting cotrespondence, if any, with relevant licsnsing or regulatory authoriies;

. Communicaﬁhg identified laws and regulations to the engagement team and remaining alert to any indications of
non-compliance fhroughout our audit; and ' ‘

¢ Considering the risk of acts by the company which wete contrary to appllcable laws and regulations, including fraud.

We also considered those laws and regulations that have a direct effect on the preparation of the financial statements, guch
as tax legislation, pension legislation, the Companies Act 2006, Housing and Regeneration Act 2008 and the Accounting
Diracilon for Private Reglstered Providers of Social Housing 2022,

In addition, we evaluated the Board and management’s Incentives and apportunities for fraudulent manipulation of the
financial statements, including the tisk of management override of controls, and determined that the ptincipal rigks related
to posting menual journal enfries to manipulate financial performance, management bias through judgements and
assumptions in significant accounting estimates, in partioular in refatlon to revenue recognition (which we pinpointed to
the cut-off assertion), and significant one-off or unusual transactions,

Our audit procedures in relation to fraud included but were not lmited to:

s+ Making enquiries of the Board and management on whether they had knowledge of any actual, suspected or alleged
fraud,

¢ Gaining at understanding of the internal controls established to mitigate risks related to fraud;
« Discussing amongst the engagenient tearn the eisks of fraud; and

v Addressing the risks of fraud through. management override of controls by performing journal entry testing,

Thete are inherent limitations in the audit procedures described above and the primary responsibility for the prevention
and detection of irregulatities cluding fraud rests with management. As with any audit, there remained a risk of non-
detectton of ircegularities, as these may involve collusion, forgery, inteatfonal orafssions, misrepresentations or the
override of tnternal controls,

A further deseription of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Cauncil’s website at www,fre, orp ul/anditarsresponsibilities. This description forms part of out auditor’s report,
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LENCH'S TRUST

INDEPENDENT AUDITOR’S REPORY
For the year ended 31 December 2023

Use of the audit report

This tepott is tade solely to the company’s members a8 a body in accordance with Chepter 3 of Part 16 of the Companies
Act 2006, Our audit work has been undertaken so that we might state to the company's members those mattets we are
requited to state to thetn in an audifor's report and for no other purpose. To the fullest extent permitted by faw, we do not

aacept ot assune responsibility to anyone other than the company and the company’s members as a body for our audit
work, for this report, or for the opinions we have formed,

P

David Hoose (Senior Stasutory Auditor) for and on behalt of Forvis Mazars LLP
Charteved Accountants and Statuiory Auditor

2 Chambetlain Square

Birmingham

B3 3AX

o Syl Lo TE
Date: 2{ = ?
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LENCH’S TRUST

STATEMENT OF COMPREBENSIVE INCOME
FOR THE YEAR TNDED 31 Dacember 2023

Notes 2023 2022
£ £
TURNOVER 3 2,672,448 2,482,735
Oporating expenditure 3 (2,701,395) (2,371,780)
OPERATING SURPLUS 3 (28,947) 110,955
Finance income 4 199,409 104,840
Interest and financing cosis - 6 (130,362) (152,300
Surplus on disposal of fixed aseets 5 176,569 48,823
Changs in fair valus of Investments 14/12 {8,322) 36,881
TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 208,347 144,199

The financial staterents on pages 14 to 32 were approved by the Trusiees on 208 June 2024 and were signed on (helr
behalf by

A Malik - Chairman



LENCH’S TRUST

STATEMENT OF FINANCIAL POSITION

AT 31 December 2023
2023 Capital Income 2022
Total Tund Fund Total
Notes £ £ & £
TANGIBLE FIXED ASSETS
Housing propesties — cost less depreciation 10 15,769,184 -~ 15,769,184 15,667,064
Investment properties 11 11,984,696 11,984,696 - 11,949,100
Investments 12 3,238,305 2,954,171 279,134 3,237,145
Other propexty, plant & equipment 13 694,352 - 694,352 563,046
TOTAL FIXED ASSETS 31,686,537 14,043,867 16,742,670 31,416,355
CURRENT ASSETS
Investments - cash deposits 14 2,312,187 2,288,405 23,792 4,710,268
Trade ahd other dabtors 15 271,941 - 271,941 198,050
Cash 1,839,674 - 1,839,674 741,680
4,423,812 2,288,405 2,135,407 5,649,998
CREDITORS: AMOUNTS FALLING DUE :
WITHIN ONE YEAR 16 (848,302) - (848,302)  (1,373,728)
NET CURRENT ASSETS / (LIABILITIES) 3,575,510 2,288,405 1,287,105 4,276,270
TOTAL ASSETS LESS CURRENT
LIABILITIES 35,262,047 17,232,272 18,029,775 35,692,625
CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAN ONE YEAR 17 (7,059,183) - (7,059,183) (7,698,108)
NIT ABSETS 28,202,864 17,232,272 10,970,592 27,994,517
Rovenue reservo 25,303,460 14,422,868 10,070,592 23,303,409
Permaneiti endowmett 2,809,404 2,809,404 - 2,691,108
TOTAL RESERVES 18202864 17,232,272 10,970,502 27.994,517

The financial statements on pages 14 to 32 were approved by the Trustees on 208 June 2024 and were signed on theit

bahalf by

A Malik - Chairman

15



LENCH'S TRUST

STATEMENT OF CHANGES IN RESERVES

AT 31 December 2023
Revenue Pormanent
reserve endowment Total
£ £ _ £
BALANCE AT 1 JANUARY 2023 25303409 2,681,108 27,994,517
Susplus/ (deficit) from statement of comptehenstve incoms 208,347 208,347
Transfer between roserves (118,206) 118,296 -
BALANCE AT 31 DECEMBER 2023 ' 25393460 2,809,404 28,202,864
Revenus Permanent
reserve endowment Total
£ £ £

BALANCLE AT 1 JANUARY 2022 25,427,109 2,623,200 27,850,318
Sutplus/ (deficlt) from statement of comprehensive income 144,199 - 144,199
Transfer betwesn reserves (67,899 67,899 .
" BALANCE AT 31 DECEMBER 2022 25,303,409 2,601,108 27,994,517

See page 14 for details regarding the surplus/ (deficit) fom statement of comprehensive income,

The transfer between reserves is the amount of gains/ (losses) realised on disposal of investments within the
capital portfolio transferred from the tevenue reserve into the Petmanent Endowment account,

14



LENCH'S TRUST

STATEMENT OF CASH FLOWS
For the year ended 31 December 2023

NET CASH (OUTFLOW)YINFLOW
FROM CPERATING ACTIVITIES

CASH FLOWS FROM FINANCING
ACTIVITIES

Dividends, Interest & Rent received
Initerest paid

Housing loan (repaid)/ recelved

CASH FLOWS FROM INVESTING
ACTIVITIES

Purchase of housing propertics (including
components) (Note 10}
Purchase of ofher property, planf,
squiptent and investment properties
Decroage in investment deposits

Proveeds from sate of shared ownership

Proceeds fiom gale of Investments
Purchase of investiments (Note 12)

NIET CHANGE IN CASH AND CASH
EQUIVALENTS

Cash and cash equivalents at the beginning
of the yeat

Cash and cash equivalents at the end of the
yeat

2023
g £
(327,543)
464,656
(130,362)
(500,721)
(166,427}
(680,010)
(305,102)
2,398,070
510,559
(331,553)
1,591,964
1,007,094
741,680
1,839,674

A) RECONCILIATION OF OPERATING SURPLUS TO NET CASH
INFLOW/ (QUTTLOW) FROM OPERATING ACTIVITIES

Operating surplus/ (defici() for the year
(Increase)/ decreade in debfors
Incrense/ (dectease) in creditors
Depreciation

Amottigation of Governinent grant
Rentg froimn investments

Net cash (outflow)/inflow from operating

activities

17

2022
8 £
1,085,634
328,087
(152,300)
(478,340)
(302,553)
(1,023,885)
(322,166)
1,020,158
124,875
285,655
(288,513)
(203,876)
579,205
162,475
741,680
2023 2022
£ £
(28,947) 110,955
(73,891) 136,526
(548,297) 574,387
704,170 602,341
11533 (115,331)
(265247)  (223,.244)
(327,543) 1,085,634




LENCH'S TRUST

STATEMENT TO CASH FLOWS
Yor the year ended 31 December 2023

ANALYSIS OF CHANGES IN NET DEBT

At the start of the year Fair valae | Other non- | At the end of
: Caghflows | Movements cish the yeart
changes

Cash 741,680 1,097,994 1,839,674

Short term curtent asset 120,438 {92,558) 27,880
investinents

Long term current asset 4,589,829 | (2,368,910) 2,220,919
investments

Borrowings within 1 yeat (500,721) (22,87 (523,593)

Borrowings over 1 yeat (2,684,106) 523,593 {2,160,513)

2,267,120 (862,753) - - 1,404,367
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LENCH'S TRUST

NOTES TO THE FINANCIAL STATEMENTS
Fox the year ended 31 December 2023

(a)

(1)

(c)

(@

(&)

®

()

ACCOUNTING POLICIES

Basis of accounting

The financial statements are presented in Sterling (£) and ate prepared under the historical cost convention,
as modified to Include certain items at fair value, in accordance with Finanoial Reporiing Standard 102
(FRS 102) issued by the Financial Reporting Council and comply with the Accounting Direction for Private
Rogistered Providers of Social Housing 2022, the Statement of Recormended Practice for Registored
Social Housing Providers 2018 (SORP) and the Housing and Regeneratlon Aot 2008, Lench’s Tiust is a
public benefit entity (PBE), as defined in FRS 102 and applies the relovant paragraphs prefixed “PBE” in

FRS 102. The association is registered under the Companles Act 2006 and ls a registered provider of social
housing,

The principle activities of Lench’s Trust ate to provide housing to over 55's in the Birmingham area and to
prevent or relieve poverty for our residents,

Going Concern

Under the governance requitements, the Trustees confirm that after maklng enquiries they have a
reasonable expectation that the Trust has adequate resouress to contitue in operational existence for the
foreseenble future, Accordingly, they continue to adopt the golng concern bagis in preparing the accounts,

Whilst the Trust are dealing with the Cost-of-Living ctisis, the Seaior Management & Executive team have
taken stops to mitigate the impact these Challenges will have fo the Organisation, The Service Charges
have been revised for 2024/2025, to makimise the income across cur Housing stock, Budgets and forecasts
have been prepared for the current year, which show the Trust meeting its Banking Covenants aad the
cashfiow remaing in a strong position,

On this basis, the Bosard has a reasonable expactation that Lench’s Trust has adoguate resources fo continue
in operational existence for the forosceable futurs, being a period of twelve months after the date on which
the report and financial statements are signed. For this reason, it continues to adopt the going concem basis
i the financial statements. :

Turnover

Tormovet represents residents’ contributions receivable in tespect of Almshouses (net of lesses from voids),
rents recelvable from investment properties, proceeds from first tranche shared ownership sales, revenue
granis receivable from Local Authorities and Homes England, together with donations,

Capital fund

The capital fund represents the original endowment of the Trustees together with subsequent
accwmufations, The oapital now consists of freshold property, ptoducing rental income, loans and
investments,

Tncome fund
All the Trost's income is acoountsd for through the income fund account.
Recognition of housing properties and other fixed assets

Cost includes the cost of acquiring fand and bulldings, direotly atiributable development costs and
borrowing costs dirsedly attributable to the construction. of new housing propetties during the development,
Capitalisation ceasss when substantially all the activities that are nacessaty to get the asset ready for use ate
cotriplete,

Depreciation

Depreciation is charged to write down the cost of freehold housing propertics to their estimated tesidual
value on 4 stralght-line basis over their expected useful economic lives as follows:

Freehold land Not dopreciated
Housing propertles 100 or 50 years

- Major components are treated as separable assets and deprociated over their estimated useful economic

lives or the lives of the properties to which they relate, if shorter, at the following annual tates:
Roofs 50 years

Kitchens 10 years
Bathrooms 10 years
Boilers 10 years
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LENCH’S TRUST

STATEMENT TO CASTL FLOWS
For the year ended 31 December 2023

®)

&y

@

(k)

@

(m)

Windows & Doors 20 yoars

Depreciation is caloulated to write off the cost of other propesty, plant & equipment (PPE} on a stralghi-line
bagis over thelr estimated useful lives at the following annual rates:

Office premises 30 years
Office equipment 5 years
Accomitnadation equipment 5 years
Motor vehicles 4 yearg

Impairment of social houstng properties

Properties held for their social benefit are not held solely for the cash inflows they ganafata and are held for
their service potential.

An assessment is mede af each reporting date as to whether an indicator of impaitment exists, If such an
indicator exists, an impairnent assessment is cartied out and an estimate of the recoverable smount of the
gesel is made, Where the catrving amoutit of asset excesds its revoverable amournt, an impairment loss 18
recognised in surplus or deficit in the Statement of Comprehensive Income, The recoverable amount of an

© pgset is the higher of its value in use and fair value less costs to sefl. Whete agsets are held for their sarvica

potentisl, value in use is determined by the present value of the asset’s remaining service potential plus the
net amount expected to be received from its disposal. Depreclated replacetment cost is taken as a suitable .
measurement model,

An impairment loss is reversed if the reasons for the impainment loss have ceased to apply and included in
surplus or defieit in the Statement of Comprehensive Income.

Works to existing properties :

Bxpenditure on housing properties which results in an enhancement of the economic benefits of the property
is capitalised, in acoordance with the requirements of the SORP.

Social Housing Grant (SHG) other eapital and government grants

Grants telating to assets are recognised as income on a systematic basis ovear the expeoted useful life of the
asset. Grants received for housing ptoperties are recognised as income over the sxpected useful iifo of the
housing property structure,

Girants received from non-governmant sources are recognised as revenue using the perfornance model.
Investments

Tnvestmants are measured at cost on initial recognition and subsequently at fait value as at the year-end, with
changes in fair value recognised ag a surplus or defioit [n the Statement of Comprehensive Income,

Tuvestment propertles

Investrent properties consist of land and commeroial properties not held for the social benefit but for use in
the business, -

Investment properties are measured at cost on initial recognition and subsequently at fair value as at the

year end, with changes in fair value recognised in Statetnent of Cowmprehensive Income (revaluations ate
done pvery 3 years).

As at 31% December 2023, the fnvestment properties were agreed by the Board of Trustees, to be held at the
appropriate value, due to beihg revalued by Savills in 2022,

Operating leases

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases,
Payments under operating leases are charged to the Statement of Comprehensive Income on a stralght-line
basis over the lease term.
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LENCH’S TRUST

STATEMENT TO CASH FLOWS
For the year ended 31 December 2023

()

()

®)

(0

(x)

Interest and finaneing costs

Trterest charges inourred on the financing of housing properties are oapitalised up to the date of practical
completion, Interest charges arising after that date are charged to the statement of comprehensive income.
This is common practice and support by SORP,

Pensions

The Trust operates defined contribution pension schemes, the costs of which are written off to the Statement
of Comprehensive Income on an accrual basis. The assets of the schemes are held separately from those of
the Trust in independently administered funds,

Shared ownership properties

“The Trust hes adopted the SORP accounting treatment for shared ownership properties. All propetifes ate

split between fixed and current assots in line with the expectation relating to the first tranche sale peroentage.
The expected first tranche proportion is classified ag a current asset until the point of the first franche sale.

The current asset is thon transferred to cost of sales and matched against sales proceeds within the operating
surplus in the statement of comprehensive income. Amy operating surplys is resiticted fo the overall surplus
which takes acoount of the Existing Use Vaiue — Social Housing (EUV-SH) of the remaining fixed asset
elsrnent.

The remaining element of the asset is classified as a fixed asset and ineluded in housing properties at cost
less any provision for depreciation or impalrment,

Cash and cash equivaleniy

Cash and cash equivalents comprise cash in hand and demand deposits, together with other short term, highly
liguid investrents that are readily known amounts of cash and are subject to an insignificant risk of change
in value,

Financial instrmenta

Financial assets and financial lishilitles are recognised when the Trust becomes a party to the contractual
provisions of the instrument,

Financial assets carried ot amovtived cost

Financial assets catried at amortised cost comprise rent arreats, trade and other receivables and cash and cash
squivalents, Pinancial assets are initially recognised af fair value plus directly atiributable transaction costs,
After initial racognitlon, they are measured at amortised cost using the effective interest method, Discounting
is omitted whete the sffect of discounting is immaterial,

If there is objective evidence that there 1s an impairment loss, the arsount of the loss is measured as the
diffetence betweon the asset’s carrying amount and the present value of estimated future cash flows discounted
at the financial assot’s original effective interest rate, The catrylng amount of the asset is reduced accordingly.

A financial asset ie detecognised when the contractual rights to the cash flows expite, or when the financial
agset and all substantial tisks and reward are transforred. o

If an artangement constittes & financing transaction, the financial asset is mensured at the present value of the
Puture payments discounted at a market rate of interest for a sitnitar debt instrument.

Financigl llabilitles carvied at amortised cost
These financial labilities include trade and other payables and interest bearing loans and borrowings,

Non-cutrant debt Insttuments which meet the necessary conditions in ¥RS 102, are initially recopnised at fair
value adjusted for any directly attributable transaction cost and subsequently measured at amortised cost using
the effective interest method, with interest-selated charges recognised as an expense in finance costs in the
Statement of Comprehensive Income. Discounting is omitted where the effect of dissounting is imwaterial,

A financlal Hability is derecognised onty when the contractual cbligation is extinguisbed, that is, when the
obligation is discharged, cancelled or expires.
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LENCH’S TRUST

STATEMENT TO CASH FLOWS
For the year ended 31 December 2023

Financing transactions

Yot rent atreats where fhe arrangement constitutes, in offect, a financing transaction beoause of extended credit
atrangements the arrears are measured at the present value of the future payments discounted at an apprepriate
market rate of interest,

)] Holiday pay accrual

A lisbility is recognised to the extent of any unused holiday pay entitlement which has accrued at the year
end and Is caried forward to fiture yeers,

22



LENCH'S TRUST

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

SIGNIFICANT MANAGEMENT JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINITY ‘

The preparation of the financial satements requives mansgement fo make judgements, estimates and
assumptions that affect the application of policies and reported amounts of asssts’'and labilities, income and
exponses. The estimates and associated sssumptions are based on historical experionce and varions other
factots that are believed to be reasonable under the citcumstances, the resulis of which form the basis of
making the judgements about catrying vatues of assets and Labilities that are not readily apparent from other
sources. Actual results may differ from these estlmates,

Estimates and underlylng assumptions are reviewed on an ongoing basls. Revisions to accounting sstimates
are recoghised in the period it which the estimata is revised and in any future periods affected.

Significant management judgements

Depregiation and residual values

The Trustees have reviewed the asset lives and assocliated residual values of all fixed asset classes, and in
particulaz, the vseful economic 1ife and residual values of properties, and have concluded that asset lives and
residual values are appropriate.

Provyisions and aooruals

Management bases its judgements on the circumstances relating to each specific event and upon currently
available information. However, given the inherent difficultles in estlmating lisbilities in these aress, it catnot
be guarantead that additional costs will not be incurred beyond the amonnts accrued.

Estimation uncertajnty

The Trust makes estimaies and assumptions converning the future, The resuliing accounting estimates will, by
definition, seldom equal the related aciual results, The estimates and assurptions that have a significant risk of
cansing a material adjustment to the carrying amounts of assets and liabilitles within the next financial year are
addressed betow,

Investment property valuation

The Trust carries its investment properties at fair vatue and engages independent valuers to determine fair value
using valuation techniques. The calculated fair value of the investment property uses assumptions which are
subject to judgement, such as the estimated yield and the long-term vacancy rate. The carrying vatue of the
Trust’s investrnent properties can be found in note 11 of the financlal statements,
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LENCH'S TRUST

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 Decenmber 2023

3

TURNOVER AND OPERATING COSTS

2023

Operating
Operating surplus/
Turnoever costs (deficit)
£ ) £
Income and expenditure from lettings (note 3n) 1,987,500 (1,604,321) 383,278
Other income and expenditure
Care services 339,838 (474,603) (134,765)
Catering services 74,751 (110,513) {35,762)
Rents from investment propetties 265,247 (27,806) 237,441
Management Charges 5,000 - 5,000
Donations i3 - 13
Oiher administrative costs “ (484,152) (484,152)
Total 2,672,448 (2,701,395) (28,947)
2022
Operating
Operating gurplus/
Turnover costs (deficif)
£ £ £
Income and expenditure from lettings (note 3a) 1,901,853  (1,428,672) 474,181
Other income and expenditure
Care services 276,968 (398,882) (121.914)
Catering services 68,670 {90,869) (22,199)
Rents from investiment properties 223,244 (26,579) 196,665
Management Charges 5,000 - 5,000
Donations - - -
Other administrative costs 7,000 (426,778 (419,778)
Total 2,482,735 (2,371,780) 110,955
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LENCH'S TRUST

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

3a,

PARTICULARS OF INCOME AND EXPENDITURE FROM LETTINGS

Income from lettings
Housing contributions receivable net of voids - rented
- shared ownership

Other housing rent
Amortisation of SHG

Total incoms from lettings
Expenditure from lettings

Housing accorumodation:
Services

Management

Depreciation of housing properties
Repairs and maintenance

Total housing operating costs

Operating surplus from lettings

Void logses for the year were £16,730 (2022: £16,288).

2023 2022
£ §
L777,038 1,684,113
44,127 52,209
51,106 50,200
115,331 115,331
1,987,509 1,901,853
185,059 174,443
523,795 453,585

652,045 574,684 -
242,522 225,960
1,604,321 1,428,672
383,278 473,181

Included within housing contributions receivable is servies charge income of £924,354 for the current year

(20r22: £754,597)

. FINANCE INCOME

Investment theotne
Banl: interest

23

2023 2022
8 £
88,157 82,263
111,222 22,571
199,409 104,840




LENCH’S TRUST

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 Docember 2023

5 SURPLUS ON DISPOSAL OF FIXED ASSETS

2023 2022
£ £
Surplos on sale of quoted investments 188,488 81,218
Deficit on disposal of other fized assets (11,919) (37,395)
176,569 43,823
i3 INTEREST AND FINANCING COSTS
2023 2022
£ £
Bank loans not wholly repayable within five years 130,362 132,300
7 SURPLUS ON ORDINARY ACTIVITIES
2023 2022
£ £
Surplus on ordinary aotivities is stated after charging/(orediting):
Depreciation of fixed asseis 704,170 . 602,341
Amortisation of Government grants (115,331) (115,331)
Auditor’s remuneration:
In their capacity as auditor 12,250 12,250
Other gervices 4,667 5,030
Lease payments recognised ag expense during the year 13,667 16,971
8 - STAYF COSTS
2023 2022
£ £
Wages and salaries 1,095,610 939,126
Social security costs 85,530 73,129
Other pension costs 94,833 74,030

1,275,973 1,086,285

Average number of firl:-tie equivalent persons employed during the year:

Number Number
Office ‘ 8 1
Other scheme staff : 11 8
Cure team 16 18
Catering team 3 3
Total employees ‘ 38 .36

Average number of employses 1s oaloulated using the rumber of hours worked by each employee.
Pyl time hours are based on 33 hours per weelk,
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LENCH’S TRUST

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

1.

i2,

FIXED ASSETS — Investment land and propertles (Freshold)

COST OR FAIR VALUE
At 1 January

Revaluation
Additions

At 31 December

the business,

TIXED ASSETS ~ Listed Investments

Tncome and Capital

Cost:

At 1 January
Additlons
Disposals

At 31 Decembet

British Government fixed interest
mvestments
Other Hsted Invesitnonts

Total investients

Market Value:
At 1 January
Add: Additions to investment at cost
Less; Disposals at carrying value
(Less)add: Change in fait value of investinents

At 31 December

2023 2022

£ £
(1,049,100 11,272,201
- 672,709
35,596 4,100
11,984,696 11,949,100

_ Investment properties consist of land and commercial properties not held for the social beniefit but for use in

2023 2022

£ £

2,457,253 2,373,180

331,553 288,510
(322,071 (204,437

2,466,735 21457,253

Cost Market value

2023 2022 2023 2022

£ £ B £

32,454 21,500 30,023 18,450
2,434,281 2,435,753 3,208,282 3,218,695

2,466,735 2,457,233 3,238,305 3,237,145
2023 2022

£ £

3,237,145 3,788,900

331,553 288,510
{322,071) {204,437
(8,322) (635,828)

3,238,305 3,237,145
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LENCH'S TRUST

NOTES TO THE FINANCIAL STATEMENTS
Far the year ended 31 December 2023

9, CHIEY EXRCUTIVE’'S EMOLUMENTS

2023 2022

£ £

Chief sxemitive’s salary 78,931 73,167

Chief executive’s pansion contributions 6,708 7,316

Employer’s NI 8,720 8,651
The emoluments of chief executive disclosed above, excluding pension

contributions, include ateounts paid to:
The highest paid employee 78,931 73,167

The Chief Executive {5 classified as key management personnel and is a member of the Trust's defined
contribution pension scheme on the same terms as all ofher employses, no spesial terms apply.

The Trustees do not receive any emoluments and no expenses were reimbursed to Trustees during the year

(2021 nif),
The full-tme equivalent number of staff who received remuneration greater than £60,000 (including the
executive team):

o 2023 2022

Number Number
£70,000 - £80,000 1 1

10. FIXED ASSETS ~ Housing properties
Shared :
Completed  ownership Total
£ £ £

COST
At 1 January 2023 18,967,761 804,624 19,772,383
Additions 680,010 - 680,010
Re-purchase of properties 230,500 (230,500} -
Disposals £42,603) - (42,603)
At 31 Decerber 2023 19,835,668 574,124 20,409,792
DEPRECIATION : .
At 1 January 2023 3,943 495 161,826 4,105,321
Charge for year 593,346 11,996 605,342
Disposals (30,684) (39,371) {70,055}
At 31 Decenber 2023 4,500,157 134,451 4,640,608
NET BOOK VALUK
At 31 December 2023 15,329,511 439,673 15,769,184
At 31 December 2022 15,024,266 642,798 15,667,064

All housing properties ate fresheld,
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LENCH'S TRUST

NOTES TO THE FINANCYAL STATEMENTS

For the year ended 31 December 2023

13,

4.

151

OTHER PROPERTY, PLANT 8 EQUIPMENT

COST

At 1 January 2023
Additions

Disposals

At 31 December 2023
DEPRECIATION

At I January 2023
Depreociation for the year
Disposals

At 31 December 2023
NET BOOK VALUE

At31 December 2023
A£ 31 December 2022

Drepreeiation rates

CURRENT ASSET INVESTMENTS

Office and

Charities Deposit Fund and National Savings Bank Investment Account
redeemable within one yoar and funds held by Broker pending investment,

Capital fund
Income fund

DEBTORS
Income fund
Trade debtors

Prepaymonts and acerued income
Qther debtors

Office  accommodation - Maotor
preinises equipment vehicles Total
242,110 797937 63,079 1,108,126
1,033 255,375 12,096 269,504
- ©913) . . (9,913)
244,043 1,043,399 15275 1,362,717
32,428 478,201 29,451 540,080
£,103 116,102 13,993 138,198
- (9,913) v (9,913)
40,531 584,300, © 3444 668,365
203,512 459,009 31,831 694,352
209,682 319,736 33,6208 563,046
3.33% 20% 25%
2023 2022
£ £
39,605 59,018
2272592 4,651,250
2,312,197 4,710,268
2023 2002
£ 2
74,362 55,412
185,606 121,530
11,973 21,108
271,941

198,050
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16, CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)

Income fund 2023 2022

£ £
Housing loana 514,593 500,721
Trade creditors 120,980 681,957
Taxation and social seourity - 20,339 18,674
Acoruals and deferred income 57,683 51,237
Other creditors 18,376 5,768
Govertiment grants (note 20) 115,331 115,331

‘848,302 1,373,728

17, CREDITORS (AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR)

2023 2022
£ £
Tiwcome fund
Housing loans
Lloyds Bank loan ' 2,168,513 2,684,106
Total housing loans : 2,160,513 2,684,106
Government grants (nots 20) 4,898,670 5,014,002

7,059,183 7,698,108

Analysis of Housing loars:
Amonnts tepayable by fnstalments, not wholly repayabie within five years:

Repayable within five years , 1,737,710 1,918,858
Repayable after five years 422,803 765,248

2,160,513 2,684,106

The kousing foan from Lloyds Bank are secured by specific charges on the Trust’s housing properties (1*
charge over Lench’s Close, dated 27% Tatuaty 2015/ 1% charges over William Lench Coutt, dated 20U Fune
2014) and are repayable at a fixed rates of interest of 4.2% and 5.2%.
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18,

19,

20,

FINANCIAL INSTRUMENTS

The carrying values of the Company’s financial assets and ligbilities are summarised by categary below:

£l

Financial aysets

Measured at fair value through Statement of Comprehensive Income
o Listed fnvesiments (see note 12)
¢ Investment properties (see note 11)

Financial Uabilities

Measured at amortised cost
+  Loans payable (see notes 16 & 17)

Measured at undisconnted amount payable

s Trade and other creditors (ace note 16)

DEFERRED INCOME GOVERNME‘NT GRANTS

At 1 Januacy

(Grants receivable

Amortigation to statement of comprehensive income
At 31 Deceimber

Due < 1 year

Due > 1 year

The cumulative amount of SHG recelvad by the Trust is £6,749,124.

ACCOMMODATION IN MANAGEMENT

At the year end sccornmadation in management was as follows:

Supported Housing (Extra Catre)
Housing for older people
Shated ownership

Total units owned and managed

There were ho units in development at the year-end (2022: nil),

3

2023 2022
3 g
3038305 3,297,145
11,984,606 11,949,100
2023 2022
2 £
2,684,106 3,184,827
131356 687,765
2023 2002
g £
5120334 5,044,666
15331 (115331)
5014003 5,512,335
115,333 115,533
4898670 5,014,002
2023 2022
Number Number
87 86
88 88
3 9
- 183
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21,

22

23,

24,

LEGISLATIVE PROVISIONS

The Trust is an Almshouse Chatity registersd by a Schetrie of the Charity Commissioners and registered
in Bnpland and Wales under the Companies Act 2006,

RELATED PARTY TRANSACTIONS
There are no related paity transactions to report,

OPERATING LEASE COMMITMENTS
The totsl future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022
£ £

Payments due; -
Within one year 13,667 16,971
Between one and five years 5,162 18,829
18,829 35,800

PENSION COMMITMENTS

The charity operates defined contritartion retirernent benefit schemes for all qualifying employses,

The total expense charged to the statetent of comprehensive Income in the yenr ended 31 December 2023
was £90,017 (2022: £74,030). Contributions of £Nil (2022: Nil) were payable to the fond at the Balance
Sheet date and were included within creditors due within one ysar,
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