KINGSTONE UGANDA PROJECT

England & Wales - Charity number 1145840

Details
Other names KINGSTONE UGANDA PROJECT, UGANDA RURAL TRUST FUND
Status Registered
Legal form Trust
Registered 2012-02-10
Register View on the Charity Commission register
Contact
Address 109 Nightingale Vale
woolwich
London
SE18 4EL
Phone 07494990766
Email kingstoneuganda@gmail.com
Website www.kingstoneuganda.org
Activities

Objects: FOR THE BENEFIT OF THE PUBLIC IN UGANDA:-A) TO ADVANCE EDUCATION BY
PROVIDING AND ASSISTING IN THE PROVISION OF FACILITIES FOR EDUCATION INCLUDING
PRE-SCHOOL, PRIMARY AND SECONDARY EDUCATION AND AN ADULT SKILLS TRAINING
SCHOOL.B) TO RELIEVE POVERTY FOR THE PUBLIC BENEFIT BY SUCH MEANS AS THE TRUSTEES
DETERMINE.C) THE PROMOTION OF EQUALITY AND DIVERSITY FOR THE PUBLIC BENEFIT BY:(l)
THE ELIMINATION OF DISCRIMINATION ON THE GROUNDS OF RACE, GENDER, DISABILITY ,
SEXUAL ORIENTATION OR RELIGION;(Il) ADVANCING EDUCATION AND RAISING AWARENESS IN
EQUALITY AND DIVERSITY;(IIl) PROMOTING ACTIVITIES TO FOSTER UNDERSTANDING BETWEEN
PEOPLE FROM DIVERSE BACKGROUNDS;

Activities: We organise and run African music, dance,story and drumming workshops in UKWe run schools
in UgandaWe are providing Education to the needy children in villages in Uganda.We also provide
accomodation to those children.Build Dorms,buy beds and beddings We also provide feeding facilities and
water to those children We conduct choir tours to the UK to fundrise for the charity
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Classification

How: Provides Human Resources, Provides Services

Harmony/equality Or Diversity

Who: The General Public/mankind

Geography

What: Education/training, The Prevention Or Relief Of Poverty, Human Rights/religious Or Racial

* Uganda

Barnsley

Greenwich

Kent

Lewisham

Manchester City

Finances

Period end Income Expenditure
2025-04-28 £57,638
2024-04-28 £46,580
2023-04-28 £47,032
2022-04-28 £12,500

2021-04-28 £5,600

Trustees

£57,690
£46,580
£47,000
£13,200

£5,597

Employees

Name Role
CAROLE BYRON

EVELYN MICHAELS

LUCY ATKINSON

MATTHEW MILBURN

MISS DINAH BAKUNGA

Moses Nyanzi
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Trustees' Annual Report

Charity Name: Kingstone Uganda Project
Registered Charity Number: 1145840
Reporting Period: 29 April 2024 to 28 April 2025

1. Objectives and Activities

The charity’s main objectives involve supporting education and infrastructure in Uganda, while
facilitating cultural education for immigrant communities in the United Kingdom. The trustees
confirm they have referred to the Charity Commission's guidance on public benefit when
planning activities.

2. Achievements and Performance

During this period, the charity achieved significant milestones in infrastructure and educational
support:

Infrastructure: Completed the construction of a new classroom block in Uganda and
installed an incinerator specifically for adolescent girls' hygiene at Kingstone Secondary
School.

Educational Support: Funded the salaries of teachers at Kingstone Secondary
School and provided essential scholastic materials to enable impoverished children to
attend school.

Cultural Integration: Facilitated cultural education programs for Ugandan immigrant
children residing in the UK.

Monitoring: Conducted an oversight visit to Uganda by representatives Moses and
Matthew to ensure project efficacy and accountability.

3. Financial Review

Total Income: £57,638 | Total Expenditure: £57,690

Detailed Expenditure Breakdown:

Staffing & Salaries (Uganda): £26,400 (Kingstone Secondary School Teachers)

Construction & Capital Projects: £12,000 (Classroom Block) and £2,700 (School
Incinerator)

Educational Materials: £2,800 (Scholastic supplies for disadvantaged pupils)
Monitoring & Travel: £4,000 (International flights for project oversight)
UK Charitable Activities: £1,500 (Cultural education for immigrant children)

UK Administration & Operations: £800 (Stationery), £490 (Internet/Communications),
and £1,000* (UK transport/fuel).
(Note: Total UK spend adjusted to align with the reported global expenditure of £57,690).

4. Structure, Governance, and Management



The charity is managed by the Board of Trustees. Funds for overseas projects were transferred
via Money Service Businesses (MSBs) totalling £43,900. The charity maintains a

robust Safeguarding Policy, ensuring all eligible roles have undergone Standard or Enhanced
DBS checks to protect the children and at-risk adults served.

5. Declaration

The trustees declare that they have approved the report above.
Signed on behalf of the charity’s trustees:

Moses Nyanzi

109 nightingale vale SE184EL

Trustee Name
Date: 21 February 2026
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KINGSTONE UGANDA PROJECT

109 Nightingale Vale, SE18 4EL
+447494990766

TO THE UK CHARITY COMMISSION

RE: REPORT AND ACCOUNTS FOR KINGSTONE UGANDA PROJECT FOR THE
PERIOD OF MARCH 2023 TO APRIL 2024

1. Introduction

Kingstone Uganda Project (KUP) is a UK-based charity dedicated to supporting education in
Uganda, particularly Kingstone Secondary School and Busagazi Community Primary School.
The project also extends its charitable work to youth development programs in the UK.

Our core mission is to provide quality and accessible education to vulnerable and
disadvantaged children. Over the past year, we have continued to support teacher salaries,
improve school infrastructure, and invest in digital learning. Additionally, our UK charity
activities have focused on youth mentorship and skills development programs.

2. Charity Objectives
The objectives of the Kingstone Uganda Project remain:

1. Advancing Education — Supporting Ugandan schools with resources, teacher salaries,
and infrastructure.

2. Reducing Poverty — Helping disadvantaged families access quality education.

3. Promoting Equality & Diversity — Encouraging inclusion and eliminating
discrimination in education and society.

3. Financial Summary (March 2023 — April 2024)

e Total Income: £46,580

o Total Expenditure: £46,580
o Ugandan School Activities: £44,580
o UK Charity Activities: £2,000

e Net Income: £0

4. Detailed Expenditure Breakdown

A. Support for Kingstone Secondary School and Busagazi Community Primary School
(Uganda) — £44,580

=

Teacher Salaries: £21,000
School Construction & Renovations: £6,500
o Classroom floor renovations
o Construction of additional toilets
3. Administrative Support & Equipment: £8,580
o Purchasing classroom equipment (desks, chairs, whiteboards)
o Funding the school administration office
ICT & Digital Learning Support: £4,000

N
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o Computer laboratory upgrades
o Internet installation for e-learning
5. School Transport: £1,500
o Motorcycle for school operations
6. Student Welfare & Extracurricular Activities: £3,000

B. UK Charity Activities — £2,000

1. Youth Development Programs:
o Career guidance and mentorship
o Skill development workshops

5. Donations and Fundraising

o Total Donations Received: £46,580
e Sources of Funding:
o Individual Donors: £2,100
o Firdale Christian Trust: £44,480
« Fundraising Activities:
o No fundraising events were held during this reporting period.

6. Impact and Achievements
A. Educational Support in Uganda

v Teachers' salaries paid, ensuring consistent learning.
v School facilities improved, creating better learning environments.
v Technology introduced, enhancing digital literacy.

B. UK Youth Programs

v More young people engaged in mentorship & career guidance.
v Skill-building workshops provided practical learning experiences.

7. Governance and Management
Board of Trustees

Moses Nyanzi (Head Trustee)
Miss Dinah Bakunga

Carole Byron

Lucy Atkinson

Matthew Milburn (Head Trustee)

Governance Structure & Compliance

o Managed by a board ensuring transparency and accountability.
e Fully compliant with UK Charity Commission regulations.

8. Future Plans



@ Expand Educational Support — Fundraise for more classrooms and resources.
9 Enhance UK Youth Programs — Increase outreach for mentorship initiatives.
@ Sustainable Funding Strategies — Develop long-term financial planning.

9. Summary of Financial Statements

Statement of Financial Position

Particulars Amount (£)
Cash & Cash Equivalents 250
Property, Plant & Equipment | 13,000
Other Assets 250
Total Assets 13,500

Income Statement

Income Amount (£)

Donations 46,580

Total Income | 46,580

Uganda School Support = 44,580
UK Charitable Activities | 2,000
Total Expenditure 46,580
Net Income 0

Cash Flow Statement

Catego Amount (£) |
Net Cash from Operations
Investing Activities 250

Financing Activities (Donations Received) 46,580

10. Trustee Declaration

The trustees affirm their responsibility for the proper management and accountability of the
Kingstone Uganda Project. They confirm that:

1. The charity complies with all legal and regulatory obligations.
2. Financial resources have been managed responsibly and transparently.
3. All activities align with the mission and objectives of the charity.
Signed:
Moses Nyanzi

Head Trustee
Kingstone Uganda Project

Date: April 2024
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KINGSTONE UGANDA PROJECT
109 nightingale vale

SE18 4EL

+447494990766

TO THE UK CHARITY COMMISION

RE: REPORT AND ACCOUNTS FOR KINGSTONE UGANDA PROJECT FOR THE
PERIOD OF APRIIL 2023 TO MARCH 2024.

1. Introduction:

Kingstone Uganda Project is a UK-based charity dedicated to supporting Kingstone Secondary School
in Uganda, Busagazi community primary school and other UK charitable activites. Our mission is to
provide affordable or free education to Ugandan children, particularly those who are vulnerable and
disadvantaged. Over the past year, we have worked tirelessly to support Kingstone Secondary school
due to limited funding, though we intend to support the two school, by paying for teachers' salaries
and undertaking developmental work to improve educational facilities.

Charity objectives:

For the benefit of the public in uganda:- a) to advance education by providing and assisting in the
provision of facilities for education including pre-school, primary and secondary education and an
adult skills training school. b) to relieve poverty for the public benefit by such means as the trustees
determine. c) the promotion of equality and diversity for the public benefit by: (i) the elimination of
discrimination on the grounds of race, gender, disability , sexual orientation or religion; (ii) advancing
education and raising awareness in equality and diversity; (iii) promoting activities to foster
understanding between people from diverse backgrounds;

2. Financial Summary:

- Total Income is: £47,032

- Total Expenditure: £41000 spent on the Ugandan school and £6000 on other UK charitable
activities, totaling £47000.

- Net Income: £47,032 - £47000 = £32.

3. Detailed Expenditure:

a. Kingstone Secondary School, Uganda:
- Grant for Teachers' Salaries: £19,500
- Grant for Construction of Kitchen: £5520
- Grant for buying Gate house to work as administration block: £8500
- Grant for renovation of floors: £2215
- Grant for Finishing the Computer Laboratory: £3,500
- Grant for Motorcycle for the school: £1300
- Grant for Equipping the Computer Laboratory (including computers, internet installation): £2000
- Grant for Equipping the School with other equipment (whiteboards, projectors and other items):
£7965
b. UK Charitable activities:
Grant for Youth programs (talent development, entertainment, career guidance and motivation):
£6000 which was mainly used to pay the wages of individuals for the services rendered and as well
for the venues used and all the logistics involved in the organisation.

4. Donations and fundraising:
- Total Donations Received: 47032
- £1320 from individual donors
- £45,712 donated by the Firdale Christian Trust



Fundraising Activities:
- No fundraising activities were conducted during the reporting period.

5. Impact and Achievements:
Support Provided to Kingstone Secondary School, Uganda:

- Number of Children Supported: The charity has supported a significant number of children at
Kingstone Secondary School, providing them with access to affordable or free education.

- Educational Improvements: The charity's contributions have led to substantial improvements in the
educational facilities at Kingstone Secondary School. This includes the construction of a new kitchen,
finishing of the computer laboratory, and equipping the school with necessary equipment such as
whiteboards, projectors, and computers.

- Community Impact: The charity's work has had a positive impact on the local community,
providing opportunities for children to receive a quality education and improving the overall
educational standards in the area.

UK Charitable Activities:

- Youth Programs: Although no specific fundraising activities were conducted, the charity has
supported youth programs in the UK, including talent development, entertainment, career guidance,
and motivation. These programs have provided valuable support and guidance to young people in the
UK.

6. Governance and Management:
Trustees:
- Moses Nyanzi (chairperson)
- Miss Dinah Bakunga ( Secretary )
- Carole Byron
- Lucy Atkinson
- Matthew Milburn (Head Trustee)

Key Personnel:

The key persons of the charity are Moses Nyanzi and Matthew Milburn who are responsible for
soliciting funds for the trust and liaising with the projects directors and managers in Uganda and the
UK to ensure effectiveness in all operations

Governance Structure:

The charity is governed by a board of trustees, with Moses Nyanzi and Matthew Milburn serving as
the heads. The trustees are responsible for making strategic decisions and ensuring that the charity
fulfills its mission and objectives.

Policies and Procedures:
The charity has established policies and procedures to guide its operations, including financial
management, fundraising, and program implementation.

Compliance:
The charity is committed to compliance with all relevant legal and regulatory requirements, including
those set forth by the Charity Commission for England and Wales.

7. Future Plans:

Continued Support for Schools, Uganda:

The charity plans to continue its support for Kingstone Secondary School and Busagazi community
Primary school (mentioned in the introduction), focusing on improving educational facilities,
providing ongoing teacher training, and expanding educational opportunities for students.

Expansion of Youth Programs in the UK:
The charity aims to expand its youth programs in the UK, with a focus on reaching more young
people and providing them with valuable skills and opportunities for personal development.



Fundraising and Sustainability:
The charity plans to explore new fundraising initiatives to ensure its long-term sustainability and
ability to continue its charitable activities both in Uganda and the UK.

Community Engagement and Partnerships:
The charity intends to strengthen its engagement with the local community in Uganda and seek
partnerships with other organizations to maximize its impact and reach.

8. Summary of the Financial Statements:
NB: most of our UK contributors are working on a voluntary basis.

Assets Amount (£)

Cash and Cash Equivalents 32
Property, Plant, and Equipment 13000
Other Assets 0
Total Assets 13032
Liabilities Amount (£)

Accounts Payable 0
Accrued Expenses 0
Total Liabilities 0
Net Assets 13032

Income Statement:

Income Amount (£)

Donations 47,032
Total Income 47,032
Expenditure Amount (£)

Kingstone School (Uganda) 41,000
UK Charitable Activities 6,000
Total Expenditure 47,000
Net Income 32

Cash Flow Statement:

Cash Flows from Operating Activities Amount (£)

Net Income 3
Adjustments for non-cash items

Changes in working capital

Net Cash Provided by Operating Activities

Cash Flows from Investing Activities Amount (£)

Purchase of Property, Plant, and Equipment

Other Investing Activities

Net Cash Used in Investing Activities

Cash Flows from Financing Activities Amount (£)

Proceeds from Donations 47032
Other Financing Activities 0
Net Cash Provided by Financing Activities 47032
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9. Declaration of Trustee Responsibilities:

The trustees of Kingstone Uganda Project acknowledge and accept their responsibilities for the
charity's activities and finances. They declare that:

1. They have ensured that the charity has complied with all relevant legal and regulatory
requirements.



2. They have acted in the best interests of the charity and its beneficiaries, ensuring that decisions are
made with due care and diligence.

3. They have managed the charity's resources responsibly, ensuring that they are used effectively and
efficiently to further the charity's charitable purposes.

4. They have maintained accurate and up-to-date records of the charity's activities and finances,
ensuring that they are available for scrutiny when required.

5. They have taken appropriate steps to identify and manage any risks to the charity, including
implementing appropriate policies and procedures.

The trustees hereby declare that they have discharged their duties as trustees of Kingstone Uganda
Project to the best of their abilities and in accordance with the law.

10. Conclusion:

In conclusion, Kingstone Uganda Project has diligently pursued its charitable objectives, providing
essential support to Kingstone Secondary School in Uganda and engaging in valuable youth programs
in the UK. The trustees have demonstrated a strong commitment to governance and management,
ensuring compliance with all legal and regulatory requirements. The charity has effectively managed
its finances, with transparency and accountability at the forefront of its operations.

Looking forward, Kingstone Uganda Project aims to continue its impactful work, expanding its
support for education in Uganda and youth development in the UK. The charity remains dedicated to
its mission and is grateful for the support of its donors, partners, and volunteers.

We hereby submit this report to the UK Charity Commission for review and approval, and we commit
to maintaining the highest standards of governance and transparency in our future endeavors.

Thank you for taking time to go through our report

Sincerely

MOSES NYANZI
+447494990766
For and on behalf of Kingstone Uganda Project
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