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CORNERSTONE CHURCH WATFORD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

The Charity's objects are for the public benefit to advance the Christian faith in accordance with our Statement
of Beliefs.

The aims of the charity are to advance the Christian faith in the local community and abroad by preaching the
Word of God and by helping those in need (sometimes financially).

We try to enable ordinary people to live out their faith in worship and prayer, learning about the Gospel and
developing their love and knowledge of Jesus.

We encourage our people to live out their faith by helping others in missionary, outreach and charity work.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

We offer a range of services for all ages that our community find both beneficial and fulfilling.

Our Sunday meetings are in the morning at 10.30am and a 4.30pm (with créche and Sunday School).

On Tuesday and Thursday mornings we offer a free Mother and Toddlers meeting for the neighbourhood.
On alternate Fridays there is either a Coffee Morning or Luncheon Club for the over 60's or lonely.

The Coffee Mornings give the elderly an opportunity to share with others over coffee in the church building
and build friendships.

The Luncheon Club provides them with a hot meal and a chance to build deeper relationships with each other
and with church members, together with an opportunity to explore the Christian faith.

All activities (other than that of a paid Pastor) are undertaken by volunteers from our church.

Strategic report
The description under the headings "Achievements and performance" and "Financial review" meet the
company law requirements for the Trustees to present a strategic report.

Achievements and performance

We hold several home groups in various locations and at various times where we can meet in smaller groups
and build friendships, study the Bible and support each othet.

We can also encourage other Christians and Charities across the globe by giving financial support.




CORNERSTONE CHURCH WATFORD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review
Our income and expenditure is reviewed by the Trustees and the Finance committee throughout the year. A
summary of the income and expenditure for the year is given on page 6 of the accounts.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month’s expenditure. The Trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.

This level of reserves has heen maintained throughout the year.

Money comes in through collections, gifts and standing orders given to the church. The Trustees, Finance
Committee and Elders of Cornerstone Church agree as to how our income is distributed to meet the aims and
objects of the Fellowship.

Investment policy
Monies not required immediately are placed on deposit to earn interest but can be accessed if required.

Risk management

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risks.

Plans for the future

Our aim is to maintain our giving and support those areas agreed by the members, Trustees and Church
Eldership.

Operating During COVID

Just before the start of the accounting year the COVID-19 pandemic spread throughout the World affecting all
aspects of daily life. The Trustees considered the impact this may have on the affairs of the charitable
company, revising operational and financial plans for the year ahead accordingly.

The Trustees will seek to regularly review the longer term impact of the pandemic on the charity and its
finances. It is too early to quantify the impact of the pandemic on the next accounting period, but the Trustees
have agreed regular reforecasting of the 2021/22 budget, alongside an updated income strategy which shall
be monitored regularly, with the flexibility necessary to manage the charitable company through this period.
The Trustees remain confident that the charitable company will be able to deliver significantly against our aims
and objects within the resources that will be available.

Cornerstone Church Watford began 2020 with all its church works functioning and operating well from January
until March 23rd. All our community groups and gatherings were operating in accordance with last year's
reviews from the 2019 business meeting, this also included the continued financial support for overseas
ministries such as India, Hungary and Belarus. However as of 23rd March 2020 the Church Leadership and
Trustees took the decision to close the Church and all of the groups/works that had been operating at
Cornerstone Church Watford. The leadership felt that it would be right in accordance with the scriptures to
honour the authorities by following the prescribed guidelines and the government's National Lockdown laws/
measdures.

Whilst the lockdown stopped the Church from gathering in person it did not prevent the Church from gathering
online via zoom on Sunday mornings. This type of gathering was very different and did present a number of
issues around sound and the ability to sing together. We did however find a way to do this as best as we could
and managed to run a service with worship, speakers and prayer on a week-to-week basis for the entire time
of the lockdown.




CORNERSTONE CHURCH WATFORD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

In this difficult period, it became very clear of the importance of having fellowship with one another and the
opportunity to build one another up in our faith and to give and encouragement at this difficult time.
Cornerstone Church finished the year of 2020 with no groups open or running and only operating the single
Sunday morning online gathering. Two of the Church's midweek house-groups also continued to meet via
zoom also. With 2021 offering a gradual reopening of society we look forward to reviewing the way forward
and resuming that which will further the Christian faith and serve our community.

Structure, governance and management

The charity was constituted as a company limited by guarantee on 23 November 2011. The charity was
registered as a charity by the Charity Commission on 31 January 2012.

The charity received the undertaking and assets of the former unincorporated charity, also known as West
Watford Christian Fellowship, on 01 April 2012.

On 1 May 2016 the name of the charity was charged to Cornerstone Church Watford.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Brian Evans

Michael Henderson

Richard Evans

Linda Field

When recruiting new Trustees, the Trustees would look for persons with personal skills and experience who
subscribe to the Charity's Statement of Beliefs. They would be approached, and if willing, be recommended
for election. The Trustees would then vote on their selection.

None of the Trustees has any beneficial interest in the company.

A new Trustee would be advised by either the Chairman or Secretary of the Trustees as to how the Trustees
operate within the Fellowship. They would be encouraged to read our Memorandum & Articles of Association
and the Charities Commission's guide to "Being a Trustee" before making a decision.

The Trustees manage the business of the Charity but delegate the spiritual government and leadership of the
Fellowship to the (paid) Pastor and Elders, who are also Trustees. A finance committee, including two
Trustees, is delegated to recommend heeds which require financial support.

The Fellowship has contact with other Charities through visiting speakers.

The Trustees' report was approved by the Board of Trustees.

Dated: 20 December 2021

Richard Evans W
Trustee M




CORNERSTONE CHURCH WATFORD

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, who are also the directors of Cornerstone Church Watford for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




CORNERSTONE CHURCH WATFORD

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CORNERSTONE CHURCH WATFORD

I report to the Trustees on my examination of the financial statements of Cornerstone Church Watford (the
charity) for the year ended 31 March 2021.

Responsibilities and basis of report

As the Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the
2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached.

Howard Wilson Chartered Accountants
36 Crown Rise

Watford

Hertfordshire

WD25 ONE

Dated: 20 December 2021




CORNERSTONE CHURCH WATFORD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Income and endowments from:

Voluntary income including donations and legacies
Other trading activities

Investment income

Other income

Total income

Raising funds

Charitable activities

Total expenditure

Net income/(expenditure) for the year/
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

Notes

[- B -

Unrestricted Unrestricted

funds funds
2021 2020
£ £
38,879 39,365
- 1,500
10,252 142
566 -
49,797 41,007
163 181
46,389 66,748
46,552 66,929
3,245 (25,922)
249,795 275,717
253,040 249,795

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




CORNERSTONE CHURCH WATFORD

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020

Notes £ £ £ £
Fixed assets
Tangible assets 1" 210,552 211,104
Current assets
Debtors 12 3,471 3,984
Cash at bank and in hand 43,671 39,387

47 142 43,371
Creditors: amounts falling due within
one year 13 (4,654) (4,680)
Net current assets 42 488 38,691
Total assets less current liabilities 253,040 249,795
Income funds
Unrestricted funds 253,040 249,795
249,795

253,040

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies

Act 2006, for the year ended 31 March 2021,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The financial statements were approved by the Trustees on 20 December 2021

Richard Evans .
Trustee /M

Company Registration No. 07858090




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

14

1.5

Accounting policies

Charity information

Cornerstone Church Watford is a private company limited by guarantee incorporated in England and
Wales. The registered office is 36 Crown Rise, Watford, Hertfordshire, WD25 ONE.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, despite the ongoing and potential effects of COVID-19,
the trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. The trustees continue to adopt the going concern basis of
accounting in preparing the financial statements and no adjustments to the results or the carrying values
declared in these financial statements are required, and none have been made.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Resources expended

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
or constructive obligation. Amounts received specifically for mission are dealt with as restricted funds. All
other expenditure is generally recognised when it is incurred and is accounted for gross.




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold property not depreciated
Freehold building not depreciated
Plant and machinery 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Consecrated and benefice property is not included in the accounts in accordance with s. 10 (2) (c) of the
Charities Act 2011.

The freehold property at 119 Vicarage Road, Watford, is included at the transfer value shown at the Land
Registry when the asset was transferred to the charitable company by the Trustees of Cornerstone Church
Watford on incorporation.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable withih one year are not amortised.




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.10

1.1

112

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10-




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Voluntary income including donations and legacies

Unrestricted Unrestricted

funds funds

2021 2020

£ £

Donations and gifts 34,179 39,365
HMRC CJRS grants received 4,800 -

38,979 39,365

4 Other trading activities

Total Unrestricted

funds

2021 2020

£ £

Advertising income - 1,500

5 Investment income

Unrestricted Unrestricted

funds funds
2021 2020
£ £
Rental income 10,177 -
Interest receivable 75 142
10,252 142
6 Qther income

Unrestricted Total

funds
2021 2020
£ £

Other income 566 -

-11-




. CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Raising funds

Unrestricted Unrestricted

funds funds
2021 2020
£ £
Fundraising and publicity
Advertising 163 181
163 181
8 Charitable activities
2021 2020
£ £
Staff costs 30,900 30,614
Depreciation and impairment 552 552
Missionary and charitable giving - UK - 2,282
Missionary and charitable giving - Overseas 6,770 7,657
Computer costs 1,087 886
Conference costs - 216
Meals/Friday Club - 419
Church premises costs 2,016 3,128
Church repairs 1,422 10,444
House premises costs 1,742 7,977
Subscriptions 548 305
Legal and professional - 170
Governance costs 1,080 1,080
Sundry expenses 272 1,017
46,389 66,748
Analysis by fund
Unrestricted funds 46,389
46,389
For the year ended 31 March 2020
Unrestricted funds 66,748
66,748

Governance costs comprise independent examiner's fees of £1,080 (2020- £1,080).

-12-




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

Trustees

Other than mentioned below, none of the other Trustees (or any persons connected with them) received
any remuneration or benefits from the charity during the year.

The charity has the power under its articles to employ a trustee to provide necessary services to the
charity, with appropriate safeguards to avoid conflicts of interest.

During the year, Richard Evans, who is a member of the Trustee body of the charity was employed as

Pastor of Cornerstone Church. During the year he received remuneration of £30,900 including pension
contributions of £900.

Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020

Number Number

Pastor 1 1
Employment costs 2021 2020
£ £

Wages and salaries 30,000 30,000
Other pension costs 900 614
30,900 30,614

There were no employees whose annual remuneration was £60,000 or more.

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

11 Tangible fixed assets

Freehold Plant and Total
property machinery
£ £ £

Cost
At 1 April 2020 210,000 8,824 218,824
At 31 March 2021 210,000 8,824 218,824
Depreciation and impairment
At 1 April 2020 - 7,168 7,168
Depreciation charged in the year - 1,104 1,104
At 31 March 2021 - 8,272 8,272
Carrying amount
At 31 March 2021 210,000 552 210,552
At 31 March 2020 210,000 1,104 211,104

The freehold property is included at the valuation on acquisition and the Trustees believe that this is still a
reasonable valuation to use for the property in these accounts.

12 Debtors

2021 2020
Amounts falling due within one year: £ £
Other debtors 3,471 3,984

13 Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and social security 1,421 1,447
Other creditors 2,333 2,333

Accruals and deferred income 900 900




CORNERSTONE CHURCH WATFORD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

2021

30,900

2020

30,614

-15-




