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Afonydd Cymru Cyfyngedig

Independent Examiner’s Report to the trustees

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 December 2021 which are set
out on pages 3 to 25.

Respective responsibilities of trustees and examiner

As the charity’s trustees of Afonydd Cymru Cyfyngedig (and also its directors for the purposes of company law} you are
responsible for the preparstion of the accounts in accordance with the requirements of the Companies Act 2006 (‘the

2006 Act’).

Having satisfied myseff that the accounts of Afonydd Cymru Cyfyngedig are not required to be audited under Part 16 of
the 2006 Act and are eligitde for independent examination, | report in respect of my examination of your charity’s accounts
as carnied out under section 145 of the Charities Act 2011 {“the 2011 Act’). In carrying out my examination | have followed
the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

Since Aforydd Cymru Cyfymgedig’s gross income exteeded £250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because |
am a member of , which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Afonydd Cymru Cyfyngedig as required by section 386 of the 2006 Act; or
1. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a "true and fair view' which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Retommended Practice for accounting and reporting by charities [appiicable to charities preparing their
accounts in accordance with the Finandal Reporting Standard appficable in the UK and Republic of Ireland {FRS 102)}.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

oAt

23 College Street
Lampeter
Ceredigion

SA48 7DY
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Afonydd Cymru Cyfyngedig

Statement of Finandal Activities for the Year Ended 31 December 2021
(incbuding Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total Total
Funds Funds 2021 2020
Note £ £ £ £

Income amnd Endowments from:
Donations and legacies 3 38,365 65,011 103,376 105,056
investment income 4 0 476 476 245
Cther income 5 5,000 a 5,000 4,750
Total Income 43,365 65,437 108,852 110,051
Expenditure on:
Charitable activities 6 (12,683) {60,723) (73,406) {112,131)
Total Expenditure {12,633} {60,723) (73,406) {112,131)
Net {expenditure)/income 30,682 4,764 35,446 (2,080}
Net movement in funds 30,682 4,764 35,446 {2,080}
Reconciliation of funds
Total funds brought forward 21,946 108,029 129,975 132,055
Total funds carried forward 13 52,628 112,793 165,421 129,975

Unrestricted Restricted Total Total

Funds Funds 2020 2013
Note £ £ £ £

Income and Endowments from:
Donations and legacles 32,190 72,866 105,056 55,930
Investment income 0 245 245 152
Other income 4,750 Q 4,750 4,750
Total Income 36,940 73,111 110,051 60,842
Expenditure on:
Charitable activities {7,653) {104,478) {112,131) (73,788}
Total Expenditure {7,653) {104,478) (112,131) (73,788)
Net {expenditure}/income 29,287 (31,367) {2,080} {12,545}
Net movement in funds 29,287 (31,367) {2,080} (12,946}
Reconcifiation of funds
Total funds brought forward (7,341) 139,396 132,055 145,001
Totat funds carried forward 71,945 108,029 125,975 132,055
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Afonydd Cymru Cyfyngedig

Balance Sheet as at 31 December 2021

2021 2020
Note £ £

Current assets
Debtors 11 125,786 0
Cash at bank and in hand 147,047 136,037

272,833 136,037
Creditors: Amounts falling due within one year 12 {107,412) {6,062)
Net assets 165,421 129,975
Funds of the charity:
Restircted funds 112,793 108,029
Unrestricted funds 13 52,628 21,845
Total funds 165,421 129,975

For the financial year ending 31 December 2021 the charity was entitied to exemption from audit under section

477 of the Companies Act 2006 refating to small companies.

Directors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The finandal statements on pages 7 to 15 were approved by the trustees, and authorised for issue on and

signed on their behalf by:

Mils

Trustee
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Afonydd Cymru Cyfyngedig

(Registration number: 06742270}

Statement of Cash Flows for the Year Ended 31 December 2021

cash i ¢ . -
Cash received from donations and legacies (inciuding agency receipts)
Cash received from other income
Cash received from contributions towards wages
Cash paid for charitable activities (including agency payments)

Cash flows from investment activities
Cash received from interest from investments

Increase/{decrease) in cash during the period

Cash balance at the beginning of the period

Cash balance at the end of the period

Cash flows from operating activities
Cash received from donations and legacies {including agency receipts)
Cash recefved from other income
Cash received from contributions towards wages
Cash paid for charitable activities (including agency payments)
Cash flows from investment activities
Cash received from interest from investments
Increasef{decrease) in cash during the period
Cash balance at the beginning of the period

Cash batance at the end of the period
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2021 2021
£ £

1,411,692
5,000
60,203
(1,466,361)

10,534

476

11,010

136,037

147,047

2020 2020
£ £

926,570
4,750
1,383
(934,968)

(2,265}

245

{2,020)

138,057

136,037




Afonydd Cymru Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021

1. Charity Statues
The charity s limited by guarantee, incorporated in England and Wales, and consequently does not hawve share capital, Each of the trustees is
[‘uabietocontributeanarnourltnotExceedhgﬂtomrdsmeassmofmeduaﬁtyinﬂweemoﬂiquidaﬁon

The address of its registered office is:
The Right Bank

The Square

Talgarth

Brecon

LD3 oBw

The principal place of business is:
The Right Bank

The Square

Talgarth

Brecon

LD3 08w

These financial statements were authorised for issue by the trustees on
Z Accounting policies

Smmyufstﬂﬁmnmpoﬁdaaﬂheymﬁmm
The principal accounting policies applied in the preparation of these financial statements are set out below.
Thesepolidshavebemmuistaaﬂyappﬁedmaﬂmeyearsymd, unless otherwise stated.

Statement of complianice

The finandial statements hawve been prepared in accordance with Accounting and Reporting by (harities: Statement of Recormmended
Practice applicable to charities preparing their accounts in accordance with the Financial Repaorting Standard applicable in the UK

and Republic of Irefand (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Ainancial Reporting Standard applicable in
the UK and Republic of Ireland {FRS 102) and the Charities Act 2011

Basis of preparation

Afonydd Cymru Cyfynzedig meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant actounting policy notes. The fingncial statements are presented
in sterfing which Is the funetional currency of the company and rounded to the nearest £

Going concern
Then-usteammider&mﬁerearenomatmaluncertainﬁsaboutﬂaedmarity'sabiﬁtytoconﬁnueasagoingconcern nor any significant
areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endcwments
All income is recognised once the charity has entitiement to the income, it is probable that the income will be received and the amount
of the income receivable can be measured relfably.

Donations and legacies
Donaﬁonsarerecognisedmﬁrmmednﬁtyhasbeennoﬁﬁedinwﬁﬁngafboﬂw&heamntandsetﬁemmdate_mmemntmata
donation issa.:bjecttocondlﬁomﬂntrequirealcvdafpafama:mbvﬁmdwﬁtybefuremednrityben&ﬁedmmeﬁmds,ﬂwincorr.-e
Is deferred and rust recognised unti!eiﬂmrﬂ'\csewndiﬁmsarefullymctormefulﬂlmemofﬂwsemnd'rﬁorsiswhoﬂywiminmecmtrol
of the charity and it is probable that these conditions will be fulfilled in the reporting period,
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Afonydd Cymrna Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

Gronrts receivabie
Gtaﬂtsarerecogrﬂsedwheﬂﬂmdmarnymsmmﬁﬂenmttoﬁmfundsardanycmdﬁomﬁnkedwmemmshavebmmetwm

pufommcmdmomamaﬁadﬁedmﬂmgﬂandamyetmbemﬂnmkmgﬁedasa Lzbility and induded on the
balanos sheet as deferred income to be released.

Deferred income
Deferred im:cmerepraemamoumsreceivedforfuturepaiodsandisrdeasedtoinmmhgrﬁourminﬂwpedodformidz,hhasbeen
recetved. Such income is only deferred when:
-Tbedonorspedﬁesﬂtatﬂwgrantordonaﬁonmustontybeusedinfutureactwnﬁngpeﬁods;or
- The donor has imposed conditions which must be et before the charity has unconditional entittement.

Investmernt incorme
Mm&ammmbdmﬂdedmdhsbemdedamdaMmﬂﬁmﬁonhabemmoﬁveddﬁmdedm

Expenciture
AIIexpendiu.rreisremgrﬁsedomethefelsaIegaimmmmﬁveobﬁgaﬁmmﬁutmﬁture,hhmbauesememtbmquimd
andﬂ'leamountcanberneasuredmhhw.MmmamthmdmﬂmappﬁableawﬁmheadingﬂmwesMWmmm
thatategory.whemcostsmm-otbedirecﬂyatnibtnedmparﬁmlarheadinﬁ,ﬁtevhavebeenalloatedonabasiscmsisteﬂtwimﬂw
useofm,wi'mmalstaffmstsalloc&tedmﬂmebasiscfdmespentanddepreciaﬁmdamalbﬁtedmmepmﬁonofﬂ\e
asset’s use, Other support costs are allocated based on the spread of staff costs.

Charitable octivities
Mbkmmmmm&memmmdhyﬂwmmmdﬁmoﬁmmm services for its beneficiaries. It
includes both costs that can be aklocated directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs
The.-sehtddeﬂwcostsawﬂ:mblemﬂwdmaﬁtfscwnpﬂanc&wiﬂ\wmm:ﬁonalmdsmmmrequmm.&mdimau{m
strategic management and trustee’s meetings and reimbursed expernses.

Taxathon

The charity is considered to pass the tests set outin Paragraph 1 Schedute 6 of tha Finance Act 2010 and therefore it meets the
deﬁﬂ'rtimofaWmmmeKmmmmm,medwﬁwsmﬁammmmﬂm in
rspecxofhcormorcapmlgahsreceiveduﬂminategoﬁﬁmredby&napterspanuofmemmraﬁonTaxAumOorSedion
255 of the Taxation ofmaxgeabkeﬁainsﬁulssz,tnmemmﬁwtwdmimomorgainsareappﬁedexdusi\dytomaritabiewpnses.

Depreciation and amortisation
Depredatiunisprwlﬂedontangibleﬁxedaﬁetssoasmwﬁtecﬁmemstmvaimﬁomltssawmmd residual value, over their
expected useful economic life.

Trade debtors
Tndedebwmamamwnudue&omummemfwmerdwndiwsoldor;uﬁmne«fomed in the ordinary course of business.

Trade debtors are recognised initially at the transaction pﬁce.Theyarewbsequmﬂymeundatamorﬁsedmstmﬁe
d’fectivemterﬁtnwﬂwd,IsspmﬁonhrimsrmtApmvumfwﬂuwpammduadedmsbmhﬁﬂmdwhenm
isoﬂecﬁveeridenceﬂuttlmduﬁtywﬂlmtbeab&etowllectaﬂ amounts due according to the original terms of the receivables.

Cash and cash equivalents
Qshandtmheqnhajentsmnﬁiseashonhandandmlldeposis,andaﬁushm-mhigmyﬁquidhmmmatammd&y
oomeru'bletnahmwnmuntdmdmaﬂdamgﬂ:}edwanhslmiﬁwﬂtrbkofmangehvalue.

Trade creditors
deeaedltnrsareohﬂgaﬁonstopayforgmdsormﬂmhavebemamukedinﬂteordinarvowrseofbtﬁnasfmmwppﬂers.
Accounts payable are classified as current liabilities i the does not have an unconditional right, at the end of the reporting period, to
defer setdement of the areditor for at least twetve months after the reporting date. if there isan unconditional right to defer settiement
foratleastnwe{vemnﬁxsaﬁermemwﬁngdabe,mﬂepmedasnon-currentliabaTrties.

TradeaeditwsrerecngnlsedmemeuangcﬁcnmkeandwbmndynmmdatwﬁsedmmﬂmeﬁemEnterest
method.
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Afonydd Cymru Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

Fund structine

Unrestricted income funds are general funds that are available for use at the trustee's disaretion in furtherance of the objectives of the
charity.

Restricted income funds are those donated for use ina particular area or for specific purpases, the use of which is restricted to that area
or purpose.

Age=ncy Income amd Expenditire
Funds received in the year and distributed to connected parties under an agency agreement are not treated as income and expenditure

of the #ntity and are not, therefore, presemted in the finandat statements of the entity.
During the year funds totalling £1,287,332 (2020 - £821,838) were received and paid out under the termns of the agency agreement.
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Afonydd Cymru Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021 {continued)

3. Income from donations and legacies

Donations and legacies;
Donations from individuals
Grants, incduding capital grants;
Grants from other charities

4. nvestment income

Interest receivable and similar income;
Interest receiable on hank deposits

5. Other income

Fees and supplies

6. Expenditure on charitable activities

General expenditure
Staff costs
Governance costs

6. Expenditure on charitable activities

Governance costs

Audit of the financial statements
Other governance costs

Unrestricted Restricted Total Total
Funds Funds 021 2020
£ £ £ £
1,015 0 1,015 2,190
37,350 65,011 102,361 102,866
33,365 65,011 103,376 105,056
Restricted Total Total
Funds 201 2020
£ £ £
476 476 245
Unwestricted Total Totd
Funds 2021 2020
£ £ £
5,000 5,000 4,750
Unrestricted Restricted Total Total
Funds Funds 201 2020
£ £ £ £
934 4] 994 931
o] 0,605 60,605 104,313
7 11,689 118 11,807 6,837
12,683 €0,723 73,406 112,131
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £
2,982 ] 2,982 240
8,707 118 8,825 5,957
11,689 118 11,807 6,837
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Afonydd Cymru Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

8. Staff costs
The aggregate payroll costs were as
2021 2020
£ £
Staff costs during the year were:
Wages a2nd salaries 60,605 104,313

No employee received emoluments of more than £60,000 during the year.

During the year, the average number of employees was 5 (2020 - 6)

9. Trustees remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

10. Auditors’ remuneration

2021 2020
£ £
Audit of the financial statements 2982 840
11. Taxatron
The charity is a registered charity and is therefore exemnpt from taxation.
12. Tangible fixed assets
Plant and Total
Machinery
£ £
Cost
As at 1 January 2022 16,465 16,465
Additions in year a 0
Disposals in year 0 Q
As at 31 December 2022 16,465 16,465
Accumulated depreciation
As at 1 January 2022 16,465 16,465
Charge in year 0 0
On disposais a 0
As at 31 Decemnber 2022 16,465 16,465
Net Book Values as at 31 Decernber 2022 . D 0
Net Book Values as at 31 Decemnber 2021 0 0
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Afonydd Cymru Cyfyngedig

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

13. Debtors
2021 2020
£ £
Prepayments and accrued income 125,786 0
14. Creditors: amounts falling due within one year
201 2020
£ £
Trade creditors 103 103
Accruals 2,982 840
Deferred income 104328 5,119
0743 5,062
15. Funds
Balance 2t 1 Incoming Resources  Balance at31
Yansary 2071 Resources Expended Decemnber 2023,
£ £ E £
Unrestricted Furxis
General 21,946 43,365 {12,683} 52,628
Restricted Funds 108,029 65,487 {60,723} 112,793
Total Fumds 129,975 108,852 (73,406} 165,421
Balance at 1 Incoming Resources  Balance at 31
January 2020 Resources Expended  December 2020
£ £ £ £
Unrestricted Funds
General {7,341) 36,840 (7,653} 21,845
Restricted Funds 139,396 73,111 (104,478} 108,029
Tota! Funds 132,055 110,051 112,131} 129975
16. Analysis of net assets between funds
Unrestricted Restricted Total
Funds Funds
£ £ £
Current assets 39,633 233,200 272,333
Current liabilities (5,364) {101,548} (107,412)
33,769 131,652 165,421
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Afonydd Cymru Cyfyngedig

Detailed Statement of Financial Activities for the Year Ended 31 Decemnber 2021

intxme and Endowments from:

Donations and legacies
investment income
Other income

Total Income

Expenditure on:
Charitable activities

Total Expenditurs
Net (expenditure)/income
Net movement in funds

Revonciliation of funds
Total funds brought forward

Total funds carried forward

Donations and legacies
Appeals ard donations
Grants - other agencies

Churltable activities
Direct costs
Wage< and salaries

Staff pansions (Other) - pansion scheme

Insurance

Trade subscriptions
Telephone and fax
Sundry expenses
Sundry expenses
Accountancy fees

Total charitable payments

Unrestricted  Restrictsd Total Total
Funds Funds 2021 2020
£ £ £ £
38,385 65,011 102,376 105,056
0 476 476 245
5,000 0 5,000 4,750
43,365 65,487 108,852 110,051
12,683 60,723 73,406 112,131
{12,683) 60,723) (73,406}  (112,131)
30,682 4,764 35,446 {2,080)
30,682 4,764 35,445 (2,080)
21,946 108,029 129,575 132,055
52,628 112,793 165421 139,875
Unrestricted Restrictad Total Total
Funds Funds 021 2020
£ £ £ £
1,015 0 1,015 2,180
37,350 65,011 102,361 102,866
38,365 65,011 103,376 105,056
Unrestrictad  Restricted Total Total
Funds Funds 201 2020
£ £ £ £
{0} (] o] ®
{0) (48,433) (48,433)  (54,264)
[{0)] (12,171) (12,171} ({10,049)
{994) {0) (554} (e81)
(V] (@ ! (0)
{0 @ (0} (U]
(U] (119) {119) {165}
{8.707) (] (8.707) (5,832)
(2,982} {0} {2,982) {40)
{12,683) {60,723} (73,406)  (112,131)
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Afonydd Cymru Cyfyngedig
Trustees’ Report

Afonydd Cymru continues to represent the six regional Trusts with Welsh Government and with

Wales’s statutory environmental body, Natural Resources Wales (NRW). These Trusts, which are all

registered charities, are as follows:

North Wales Rivers Trust

The Welsh Dee Rivers Trust
The Severn Rivers Trust

The Wye and Usk Foundation
South East Wales Rivers Trust

West Wales Rivers Trust

Our charitable objectives are to :

1. To advance the education of the public in the management of water and environmental

protection, conservation, rehabilitation and improvement.

To advance the education of the public in the understanding of rivers, their basins, fauna and
flora.

To protect, conserve, rehabilitate and improve the rivers, streams, watercourses and river
basins, including adjacent coastal waters and water impoundments, of Wales or any part or

parts thereof for the public benefit.

The areas in which Afonydd Cymru is representing the Rivers Trust movement include:

The Wales Land Management Forum (WLMF)

The Wales Water Management Forum

The Wales Fisheries Forum

The Independent Environmental Advisory Panel for DWr Cymru Welsh Water (DCWW)
Wales Environment Link

Task and Finish Groups — Phosphate, slurry and soil

NRW Access Forum

The Wales Land Management Forum

WLMF Alternative Measures Group

Customer Challenge Group

Welsh Government Taskforce for Better River Water Quality (Technical Advisor)



Afonydd Cymru continues to advocate through these fora for the improvernent of Welsh rivers and
their associated biodiversity. A particular focus is to prevent agricultural poliution and to promote
more sustainable land use practices. A major success was the announcement in December 2020 that
the Welsh Government planned to bring in new regulations to control agricultural poilution from Aprii
2021. AC had campaigned for these new powers for over 2 years.

Changes in Staff

In 2021, Afonydd Cymru appointed a new Chief Executive Officer, Gail Davies-Walsh, on a part-time

basis.

Funding Secured during 2021

Restricted

inland Fisheries Habitat Restoration Programme (SAF) — WG Capital Fund/NRW
Alternative Mitigation — WG Capital Fund/NRW

River Restoration - European Maritime Fisheries Fund

Tywi Agricultural Poliution Project {TAPP) - Enforcement Undertaking
Development of Carbon and Tree Planting for Wales — Fishmongers Company

Development of Nature Network Fund proposal Phosphorus Removal and Mitigation — Ceredigion

Council

Development of Nature Networks Fund proposal to reconnect the salmon rivers of Wales — Swansea
University

Gravel Augmentation - APEM

Unrestricted

Core funding received from Esmee Fairbaim

3|Page




Financial Summary

In the calendar year 2021, Afonydd Cymru secured a total funding of £1,352,343, of which £1,287,332
was discharged to the Welsh Trusts for delivery of river restoration.
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Priority River Habitat Surveys (NRW)
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Following on from our inland fisheries habitat
surveys, Afonydd Cymru has been successful
in receiving funding from NRW and Welsh
Government to deliver a restoration
programme. Working with the six regional
Rivers Trusts a total of 72 habitat restoration
in

projects were delivered, resulting

101.67km of restoration.

Throughout 2020-21, a further 36 easement

riparian

projects were delivered, or preparatory
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Continuing from 2017, whereby Afonydd
Cymru successfully tendered to NRW to
conduct inland fisheries habitat surveys
on all priority catchments in Wales,
specifically looking at restoration
opportunities and ways to remediate

issues.

Catchments surveyed and reported on in

2021: Wye, Usk (phase 2), Dyfi, Glaslyn,

o Taf, Nevern, Loughor, Neath, Tawe,

Upper Teifi, Cadoxton, Ebbw / Sirhowy,
Rhymney, Taff / Ely, Severn (phase 1),

Dee, Conwy and the rivers of Anglesey.

1516.47km walked by Rivers Trusts in
priority catchments throughout Wales in

2021.

works undertaken, enabling 452.4km of fish passage.
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Inland Fisheries Habitat Restoration Programme (SAF2) (started July 2021)

After our success in 2020-21 with the delivery of the inland fisheries
habitat restoration programme, Afonydd Cymru was again awarded
£1 million to work with regional Rivers Trusts on delivery of a

restoration programme.

This project is due to complete in June 2022.

Alternative Mitigation
Following the decision in September 2014 to end the operation of NRW hatcheries and stocking of

salmon and sea trout, commitments were made by NRW for alternative funding to deliver equivalent
or greater benefit. NRW therefore invest in programmes of ‘alternative mitigations’ in seven Welsh

rivers.

Mitigation funding is used to deliver project work based on, but not necessarily restricted to the
following options, based on the principles of salmonid habitat restoration and improvement:

* Riparian habitat improvements to reduce adverse effect of land management, including repair /
replacement of now defunct, past interventions;

¢ Work to restore and improve fish migration by addressing man-made barriers;

¢ Work to address water quality, including prevention of sediment entry to rivers and anthropogenic
acidification of streams;

* Work to restore river gravels downstream of large impounding dams.

Restoring riparian and spawning
habitat, removing barriers to
migration and improving water
quality  increases  spawning
success and juvenile survival
which in turn increases the
number of smolts produced. This

leads to an increase in returning
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adult salmon and so contributes to the conservation of the species as well as providing socio-economic

benefits to local communities.

River Restoration - European Maritime Fisheries Fund (EMFF)

EMFF funding has enabled the Rivers Trust
movement within Wales to undertake a variety of
habitat improvement projects to help migratory
fish. This has included easing upstream barriers to
migration and habitat improvements in a variety of

important spawning tributaries.

We have engaged with volunteers throughout the
country who have assisted in delivering restoration

works such as tree planting.

24.646km of fencing and in stream habitat
restoration works completed. 45km of in stream

access for migratory fish eased over 5 easement

projects. 1,000 tonnes of gravel introduced into the

Elan
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Development of Carbon and Tree Planting for Wales — Fishmongers Company

Afonydd Cymru secured £12k (£6k for Afonydd Cymru
and £6k for the Wye and Usk Foundation) to support the
development of tree planting on rivers in Wales. We are
grateful to Fishmongers Company for their support in
this area, to deliver the right trees in the right place to
support improved water quality and the development of
the riparian corridor to protect fisheries in Wales. The
funding supported a national working group bringing
Afonydd Cymru together with representatives from
Scotland, England and Ireland to compare governmental

policy regarding tree planting. We have developed

knowledge sharing hubs for the rivers trusts in Wales
and have determined carbon markets suitable for tree planting within Wales. Afonydd Cymru has also
worked with Welsh Government and Natural Resources Wales to advocate tree planting to support
the riparian corridor and has worked with the Welsh Government on the development of the

Sustainable Farming Scheme to support farmers to plant trees.

Development of Nature Network Fund proposal- Phosphorus Removal and Mitigation
— Ceredigion Council

Afonydd Cymru secured funding to support Ceredigion Council, with West Wales Rivers Trust, to
develop a funding proposal for tﬁé River Teifi
to develop schemes and mitigation activities
for phosphorus. Following the SAC
compliance failure in 2021, this funding
represents a critical programme of work to
restore rivers in Wales. We are pleased to
confirm that we were successful with the
application and secured Ceredigion Council

£0.5m funding from the Nature Networks

Fund.
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Gravel Augmentation — APEM

Afonydd Cymru was successful in tendering to APEM Consulting to support Gravel Augmentation on
the Taf Fawr, Taf Fechan and Caerfanell downstream of Welsh Water’s reservoirs as part of their AMP7
Statutory Obligations for Heavily Modified Waterbodies in Wales. Water Framework Directive Stage 3
investigations carried out during the sixth Assessment Management Plan cycle (AMP6) indicated that
the reservoirs were negatively affecting
physical habitat in downstream river

reaches.

Work will be undertaken in 2022 by South-
East Wales Rivers Trust and the Wye and
Usk Foundation to deliver gravel
augmentation in the catchments, following

fluvial and hydromorphological modelling

by APEM.

Heritage Lottery Green Recovery Funding

In 2021, Afonydd Cymru successfully secured funding under Green Recovery to support core costs in
the organisation. This allowed for the appointment of a part-time CEO and was fundamental to the
ongoing advocacy work of the organisation. We thank the Heritage Lottery for their support at a very
critical time in the organisation history. The funding also enabled the development of our first

Strategic Business Plan.

HERITAGE
FUND
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Developments

Afonydd Cymru has predominately supported the Rivers Trusts financially through river restoration
programmes, funded by the Welsh Government and discharged by NRW. During 2021, we recognised
that our funding base needed to diversify; both in terms of our own core funding but also in terms of
support to the Rivers Trusts in Wales. Therefore, we have developed new relationships and
partnerships with organisations to expand our funding and delivery base, including tendering for
commercial contracts and supporting Local Authorities. We will continue to diversify and develop our

project base.

In 2021, disturbing results on the river water quality of our SAC rivers in Wales was reported by NRW
in relation to phosphorus. This led to a planning embargo on the failing SACS for any agricultural and
housing development. This is a significant development area for us both in terms of advocacy and

delivery mechanisms to support projects on the ground.

In 2021, Welsh Government also invited Afonydd Cymru as a Technical Advisor onto the Better Water
Quality Taskforce. Our focus in 2021 was on the impact of sewer overflows to our rivers and working

with water companies in Wales on actions required.

This annual report has been approved by the Trustees of Afonydd Cymru 9 September 2022 and
signed on its behalf by:

(¢

W Hy 23/4 /2012

Viscount Chris Mills (Chair)
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Afonydd Cymru Cyfyngedig
Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of Afonydd Cymru Cyfyngedig for the purposes of company
law) are responsible for preparing the Trustees’” Report and the Financial Statements in accordance
with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accountancy

Practice) and applicable law and regulations.

Company Law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In

preparing these financial statements the Trustees are required to:

e Select suitable accounting policies and apply them consistently

e Observe the methods and principles in the Charities SORP

e Make judgements end estimates that are reasonable and prudent

e State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e Prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

Approves by the Trustees of the charity 9t September 2022and signed on its behalf by:

!

-~ HJI{ © 93/4 o

Viscount Chris Mills (Chaj
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