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STRUCTURE, GOVERNANCE AND MANAGEMENT
Govemning documents

The School is governed by its Memoraridum of Association and Articles of Association which came into
being on the demerger of the School from its govermning charity and its establishment as a charity in its
own right.

Governing Body

The Govemning Body is self-appointing, with retirements agreed by mutual agreement. New members

. of the Goveming Body are elected on the basis of nominations from the Govemors and the executive
officers based on the candidates’ professional qualities, experience, personal competence and local
availability. Members of the Goveming Body attend external trustee training and information courses
designed to keep them informed and updated on cumrent issues in the sector and regulatory
requirements.

Recruitment and tralning of Governors

New Governors are inducted into the management of the School, which includes Governing Body policy
and procedures, by briefings organised by the Head and Bursar. Where appropriate, new Governors
attend specific external courses on the role and responsibilities of charity trustees.

Organlsatlonal management

The members of the Goveming Body, as the charity trustees, are legally responsible for the overall
management and control of the School. They meet as a body at least three times a year. The work of
implementing their policies is carried out by committees:

» The Finance/General Purposes/Audit Commitiee scrutinlses revenue, the budget, capital
expenditure and staff remuneration. This Committes also supervises and finalises the audited
financial statements and annual report for approval by the Governing Body. The Committee is
chaired by the Chairman of Finance and General Purposes,

e The Education/Academic Committee was established In Autumn 2022 to review the academic
pelicy of the School. That said, the Committee did not meet through 2022-23 as the School
recruited additional governors with educational background.

¢« The Health and Safety Committee mests each term and reports to the termly Govemors'
meeting and is chaired by the Bursar and Clerk to the Govemors. The School's policy that all
Govemors are involved in academic policy continued taking place at meetings of the whole
Goveming Body.

Risk Management is effected through a detailed Risk Register that is considered by the Governing Body
at their Summer meeting.

The day-to-day running of the School is delegated to the Head and through him to the Senior Executive
Team {(Deputy Heads, Bursar, and Director of Strategy & Standards) and then to the Senior
Management Team. The Head and the Bursar attend all meetings of the Govemning Body's Commitiees.
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The remuneration of the Senlor Managsment is set by the Remuneration Commiites, a sub-committee
of the Finance Committee, with the policy objective of providing appropriate incentives to encourage
enhanced performance and of rewarding them faifly and responsibly for their contribution to the
School's success. The remuneration policy is reviewed annually, including reference to comparisons
with other independent schools fo ensure that the School remains sensitive to the broader issues of
pay and employment conditions elsewhers.

The School aims to recruit, subject to the post and experience, at the medium point within the salary
scale, providing scope for rewarding excellence. Staff costs are the largest single element of our
charitable expenditure and delivery of the School’s charitable vision and purpose is primarily dependent
on the School's Senior Management Team.

Employment policy

The School Is an equal opportunities employer. Full and fair consideration is given to job applications
from disabled persons and due consideration is given to their training and employment needs.
Consultation with employees, or their representatives, has continued at all levels with the aim of taking
the views of employees into account when decisions are made that are likely to affect their interests.
Employees are made aware of the financial and economic performance of the School. Communication
with employees continues through normal management channels in a variety of forms and also through
exceptional channsls to apprise staff of current issues. Periodic briefings to members of the School's
defined benefit Pension Scheme by outside consultants are aranged.

Scheme of Delegation

The Trustees have overall responsibility for the management and administration, including financial

administration, of IPS. The Trustees are accountable to external agencies including the Charity

Commission, the Department for Education, Independent Schools Inspectorate and Independent

Schools Council.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charitable Objects

The Charity's objects (“Objects”) are the advancement of education for the public benefit by:

(a) providing, conducting, govemning, carrying on and maintaining a schoo! or schools for the
education of pupils not older than the age of ninsteen years such education to be guided to the
extent considered appropriate by the Trustees; and

(b)  providing facilities for the use of the public, inciuding use for:

(i) meetings, lectures, classes; and
(i)  other forms of recreation and leisure-time occupation, with the object of improving the
conditions of [ife for the local community.

The aims of Ibstock Place School

It alms to challenge and inspire its pupils, helping them develop qualities which will lead to successful

and fuffilled lives. Essential to the School's success Is its co-educational environment, close links with
parents and the provision of up-to-date facllities.
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Intended impact

Within its charitable Objects, the School's intentlon Is to provide the best education of which it is capable
through strong academic tuiion and by developing broader skills that enable every pupil to realise his
or her potential to the full. This involves emphasis on the co-curriculum through creative, sporting,
artistic, team building and social skills. This policy builds self-confidence and life skills in our pupils and
inculcates a desire to leamn and a willingness to contribute to the wider community whilst at school and
in later life.

Wider alms
The School's aims for the public benefit are:

» to offer all puplis a range of opportunities so that they can achieve to the best of their ability
within a framework of shared values and standards, and

+ tovalue and nurture pupils as individuals, giving them a sense of their own self-worth and of
the value of service to others, thus preparing them for life beyond school.

Primary objectives
The primary objectives of the School to fulfil these aims are:

1. to provide a stimulating leaming environment in which pupils can develop their academic
potential to the full;

2. to provide a happy and secure pastoral environment in which pupils can learn to live
together and thus foster a sense of communlty, co-education, respect for one other and
good citizenship;

3. to provide pupils with the opportunity to take advantage of a breadth of co-curricular
activities in order to develop positively all aspects of their character;

4. to provide pupils with the opportunity to take decisions based on their own judgment and
to communicate those decisions appropriately and effectively;

5. to provide financial support to enable children whose parents are unable to afford the full
fees to benefit from an independent education;

6. to provide a clear, simple and effective management structure capable of taking timely
decisions and allocating necessary resources appropriately, and

7. to provide the necessary administrative and logistic framework to meet the needs of
members of staff and pupils alike.

Strategies to achieve the primary objectives

The Goveming Body commissioned the consultation of an Estates Master Plan as part of the process
of reviewing its strategic objectives for the next 10 to 15 years, This will be delivered in Autumn term
2023, along with the School's Strategic Plan.

The School is committed to community use of Its faciliies and their avallability is advertised on the
School website. The swimming pool continues to benefit pupils from the School and also those from
two local primary schools whose benefit is pro bono.

The School does not engage third party fundraisers.
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Principal activity

The School's principal activity, as specified in the Memorandum of Asscciation, is the advancement of
education and, in this, the School has, again, enjoyed a successful year. The School averaged 1006
pupils (2022: 986) and attendance at open days indicates maintained interest in the School.

Public benefit

Ibstock Place School remains committed to the aim of providing public benefit in accordance with its
founding principles. The Charity Law requirement for the School to demonstrate public benefit for
charitable purposes calls for detailed disclosures conceming our aims.

The School does not benefit from any foundation, but believes that the awarding of bursaries for the
needy is a measurable means of providing public benefit. The Governing Body takes the view that
bursaries awarded to those who would not otherwise be able to afford the fees is important, but not to
the excluslon of the much wider benefit that the School provides within the community. Those pupils
who attend IPS and who receive financial support contribute to the school community in a variety of
ways, and so the benefit is not purely to these pupils but to the whole School and, in some cases, to
the wider community. This year the School awarded bursaries and scholarships totalling £769k to 99
pupils, 3.3% of fee income (2022: £669k to 92 pupils, 3.1% of fee income). Within this figure, means-
tested awards based on a sliding scale according to financial circumstances totalling £674k were
awarded to 59 pupils, including 29 for full fees (2022: 40 bursaries totalling £616k, including 25 for full
fees). The School continues to refine its means-testing by interviewing parents and discussing details
of their application. The awarding of bursaries is complex with many local schools pursuing similar
pupils all of whom are meeting theirs and 1PS's entrance criteria. The competition for these eligible
children has a direct impact on the number of bursaries accepted.

In addition to the provision of bursarles, the School has engaged in many other activities that provide
benefit to the community within the School's objectives. The Impact of the partnership work during
2022-23 indicates that five or more state schools benefitted from our work, plus a large number of other
community partners. It is estimated that over 400 staff hours were dedicated to partnership
arangements.

¢ In June 2023, for the second year in a row, Year 7 pupils from the grammar stream of The
Hurlingham Academy visited the School for a day of curricular extension activities led by
members of our teaching staff. Our “Hurlingham Scholarship”, for pupils from THA to join our
Sixth Form after GCSEs, has continued and 3 exceptional candidates will enrol at Ibstock in
September 2023 on full bursaries.

* Wa have run joint academic workshops for our Year 12 pupils and those at two nearby state
schools in June 2023. Grey Court pupils came to Ibstock for a session on Further Mathematics,
and our History pupils visited Richmond Park Academy.

* The School is a host site for Racksts Cubed and its integrated sports, education and nutrition
programme. Once a week, 3 classes from The Alton Primary School come after-school for
sports activities, combined with academic mentoring. Qur catering departments provides a
fulsome tea for which there is no charge on each occasion

¢ The School fully subsidies the activities of Coram Beanstalk at Heathmere Primary School,
where it places adult reading volunteers

¢ In the Autumn of 2022, the School ran an on-site day to assist Sixth Form pupils who are
preparing to apply to university to read Medicine. Sixth Form pupils from a large number of local
state schools attended the day

* Major whole-school donaticn drives were organised through the year for Rackets Cubed, Gift
Tree, Save The Children, Young Minds, and Football Rebooted

¢ 2022/23 saw continued development of the link betwesn Ibstock and the Wandsworth Music
Hub, with whom we hosted for music examinations on several occaslons through the year. We
have coltaborated on a year-long ‘Street Band’ projsct, alongside the Hub and the Wandsworth
Arts Fringe. Ibstock provided musical staffing, instruments and rehearsal space at no cost.
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» In the Summer Term 2023, we hosted a singing event for year 5 pupils from both our partner
schools, as well as our feeder schools. 65 pupils from Heathmere, East Sheen Primary, St
Osmund's, Unicorn, and The Study attended. The pupils rehearsed with our Director of Music
and other members of the music department, followed by a presentation to pupils' parents about
Music at Ibstock. This culminated in a performance for their parents

» Three members of the School's staff serve as school Govemnors to a varlety of South London
Institutions: Cheam High School, Earsfield Primary Schocl and Holy Trinity Church of England
Primary School

s Music teachers took the Ibstones {choir of girls in $10 and above) on a carolling trip to
Duchesne House (a care hone for elderly nuns), Heathmere Primary School, and St Mary's
Convent care home on in December, as well as taking the group back to Duchesne House in
March to perform a short Easter-themed concert

# The Alion School and Heathmere School have accessad our swimming pool, and The Alton
School have also used our cookery room on a weekly basis. These visits proceed on a pro
bono basis.

e Eight members of the School’s teaching staff gave up their time to work with the Lumina Project
through 2021-22, providing online academic tutoring fo eight looked-after children

e Trainee teachers from the School of Education at the University of Roshampton were able to
use our swimming pool for a week so as to develop their ability to teach swimming once they
start their career

e We invited pupils from The Alton Primary School, Heathmere Primary and THA for a matinee
showing on the lower senior play Imaginary. Refreshments were provided for all 210 guests

+ In February 2023, Ibstock S7 pupils plus 20 year 7/year 8 pupils from THA, attended a talk at
Ibstock from author Sarah Govett. This is part of the Trinity School Book Award {TSBA). The
pupils attending from Huringham Academy were those taking part in the TSBA
programme. Ibstock is sponscring this programme at THA and we also donate the books
required.

s lbstock ran is first Intergenerational Tea Party for residents of local sheltered housing
accommodation, hosted by a group of $10 pupils. We planned a raffle, a quiz, and a brief
concert. Our catering department provided the delicious refreshments. We also arranged for
accessible transport to bring the guests to and from home, allowing those who wouldn't usually
be able to socialise an opportunity to get out and about

¢ All LVI pupils who continue with 3 A Level subjects tock part in our Community
Outreach programme, organised by the Diractor of Partnerships. This involved over 60 pupils,
who undertook weekly activities for the course of the year. The activities were:

O Assisting with the sports club at The Alton Primary School, or with in-class reading projects
which operate af the same school

o Participating in a reading programme run by Mosaic Jewish Primary School and Sheen
Mount Primary Schoof :

o Acting as teaching assistants to visually impaired pupils at Linden Lodge Schoof

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

Covid 18

The Pandemic Policy continued to be relevant again this year and a detailed Risk Assessment relating
to COVID-19 was In operation. The health and safety of pupils and staff remain paramount, Disruption
to supply chain, especially In regard to catering where Inflationary pressures have started to materialise,
is being monitored and managed within budgstary constraints. The School remains cautious in the
management of COVID-19 on its financial position, and to the effects on health, welfare and the
economy, now and in future years.
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Examination Results in 2023

A Level and Pre-U

Owing to the pandemic, our 2023 Leavers had not previously sat external examinations, with their
GCSEs in 2021 awarded by Teacher Assessment. In view of their lack of experience and a return fo
pre-pandemic grading, their results were commendable:

17.4% of entries were graded at A* (or Pre-U equivalent) (19.6% in 2019)
53.7% of eniries were graded at A*-A (or Pre-U equivalent) (61.3% in 2019)
80.6% of eniries were graded at A*-B (or Pre-U equivalent) (88.1% in 2020)

These results allowed our pupils to proceed to an impressive range of universities, including the
University of St Andrews, the University of Edinburgh and Durham University. Over 88% of our
applicants moved onto a university of their choice, including overseas institutions like Bates College in
Maine and the University of Tulsa in Oklahoma, USA..

GCSE/()GCSE

In view of the many challenges which our S11 pupils had encountered through the pandemic, and the
return to pre-pandemic grading, their results were impressive:

74.4% of eniries were graded at 9 - 7
25.5% of entries were graded at 9
99.8% of entries were graded at 9 - 4

Old Ibstonian Assoclation, commonly known as “Stocks”.

Membership of our alumni association now runs to over 550 ex-pupils and staff. In June 2023, we were
able to host a major alumni event in the grounds of the School, which saw over 200 members of our
wider community come together to renew their acquaintance. Some of them had been at the School in
the late 1940s and 50s. Concurrent with this event, we opened a new museum within Main House,
which charts the development of the School from its inception in 1894 through to today. Members of
our alumni contributed to our collection, not least through the provision of oral history interviews. The
annual publication of “The Stocks Review”, which dedicates itself to alumni matters, continues and, as
our Marketing Department continues to develop, we are planning an overhaul of our approach to the
maintenance of our alumni records and of www.stocksconnect.com, which provides an online hub for
our former pupils. 2024 will mark the 130" anniversary of the founding of the Schocl and we plan to
held several major events to celebrate this important landmark.

Famllies of IPS (FIPS)

Qur parents’ association, FIPS, did a great deal to bind our wider community together through 2022-
23, holding a wide variety of events at which parents could come onto our site to socialise. Highlights
included a major Festive Fair in laie November, a wreath-making workshop at Christmas, a Music on
the Lawn Event in June, a special quiz night for parents and, at the stat of the year, a serles of coffee
mornings so that new parents could become acquainted with its work. Furthermore, FIPS improved our
parents’ experience of the School through the provision of things like regular second-hand uniform sales
and catering services at Pre-Prep and Prep School sports days.
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So as to render its operations more sustainable, FIPS undertook, in earty 2023 an organisational review
which led to the reformation of its committee structure and the recruitment of several new
representatives to take forward its work. The process has strengthened FIPS' ability to discharge of its
functions.

FIPS also did much work in early 2022-23 to develop its charitable activities, creating a new sub-
commitfee to co-ordinate its programmes in this sphere. As part of this work, it launched an imaginative
new matched-funding scheme which is designed to encourage our pupil body in charitable activity. The
scheme was publicised through a series of pupil assemblies and already, it has led to a deepening of
the School's relationship with several local community groups. FIPS has also generously funded the
provision of a full-fees Huringham Scholarship, which is awarded te an incoming member of our Sixth
Form who took their GCSEs and the Huringham Academy in Fulham.

Financial Review

Ibstack Place School's net incoming resources for the year, before any unrealised gains and losses,
were £2,194,297 (2022: £2 563,382). A substantial change in actuarial valuation of the pension scheme
deficit in the year resulted in a gain of £3,011,000 in the year (2022; £4885,000 gain) and the overall
net movement in funds was £5,205,297 (2022: £7 448,382). The Incoming resources are shown after
providing academic scholarships and bursaries of £768,989,

Reserves Level and Policy and Financial Viablllity

Ibstock Place School has reserves of £56,011,810 as at 31 July 2023. Total Restricted Funds at 31 July
2023 were £2,867 relating to the Bayliss Fund which provides annual awards to pupils.

Unrestricted funds of £56,008,943 are used by the Trustees in accordance with the objects of the
Charity.

Govemors are concemed by the significant fluctuations in the valuation of the School’s obligation under
the local govemment pension scheme, the London Pension Fund Authority, The actuarial valuation
performed in July 2023 and included in the accounts shows a net pension asset of £2,178,000 (2022:
liability, £665,000). A £3,110,000 reserve has been set up to cover the unexpscted future reversal of
the gains In actuarial valuation seen this year.

Designated funds was created iast year for future planned building development of £5,000,000, Energy,
Efficiency and Sustainability Fund £1,500,000 and a fund for future bursaries of £189,641.

Free reserves, reprasenting unrestricted funds not tied up in fixed assets or designated funds are
£2,246,831. Whilst not quantifying a fixed target level of free reserve, the policy of the Governing Body
expects that all free reserves will be invested into the next stages of the development plan for the School
estata.

A comprehensive finance report for the School is presented to sach School Governors’ meeting.
PRINCIPAL RISKS AND UNCERTAINTIES

The Govermnors consider the economic turbulence of recent years, including tha high rate of inflation
and the affordability of fees by parents across the independent sector to be the principal risk faced by
the School, combined with an increasingly difficult labour market, particularly for non-teaching
colleagues. The Senior School is currently full, but there are some spaces in the Prep School and there
is no room for complacency. The Governing Body takes pupils numbers and the high cost of staff
accommodation into account when considering fese increases.
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Health and Safety is always a significant area for risk management. The risks range from fire and
infrastructure to personal risks {most notably when puplls are away from the campus on trips and Duke
of Edinburgh expeditions). The level and breadth of activity at the School is impressive and the risks
associated with all activities are minimised by thorough planning and risk assessmenis.

Detailed consideration of risk is updated in the Risk Register and formally approved by the Govemning
Body each summer. The risk management process and the resulting Register identifies risks, assesses
their impact and likelihcod and, where necessary, recommends controls to mitigate and monitor those
risks that are assessed as high. The generic controls used by the School to minimise risk include:

* detailed terms of reference together with formal agendas for Committee and Board activity;
* strategic development planning, reviewed annually by the Goveming Body;

= comprehensive budgeting and management accounting;

« established organisational structures and lines of reporting;

« formal written policies including clear authorisation and approval levels;

= vetting procedures as required by law for the protection of the vulnerable.

The Govemors regularly review the effectiveness of current plans and strategies for managing all
identified major risks for the School.

STATEMENT OF ACCOUNTING AND REPORTING RESPONSIBILITIES

The members of the Governing Body (who are also the directors of Ibstock Place School for the
purposes of company law) are responsible for preparing the Annual Report and the financial statements
with applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards).

Company law requires the Goveming Body to prepare financial statements for each financial year.
Under that law the Governing Body have elected to prepare the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards) and
applicable law,

Under company law the Goveming Body members must not approve the financial statements uniess
they are satisfied that they give a true and fair view of the state of affairs of the charitable company and
of the Incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial statements, the Goveming Body
members are required to:

= select the most suitable accounting policies and then apply them consistentty;

* observe the methods and principles in the Charities SORP;

« make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements: and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presumse that the charitable company will continue in business.

The members of the Governing Body are responsible for keeping adequate accounting records that are
sufficient to show and explain the charitable company’s transactions, disclose with reasonable accuracy
at any time the financial position of the charitable company and snable them to ensure that the financlat
statements comply with the Companies Act 2008. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the pravention and detsction of fraud and other
irreguiarities.

Relevant Audlt Information

Insofar as each of the Directors, as members of the Goveming Body, at the date of approval of this
report is aware there is no relevant audit information (information needed by the School's auditor in
connection with preparing the audit report) of which the School’s auditor is unaware. Each member of
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the Governing Body has taken alt the steps that he or she should have taken as a member of the
Govemning Body in order to make himself or herself aware of the relevant audit information and to
establish that the School's auditor is aware of that information.

Approved by the Governing Body, including, in their capacity as company directors, approving the
Directors’ and Strategic Reports contained therein, and signed on its behalf by:

Mr Stefan Martin ]
Chair of the Governing Body &L\‘i N Date: 3 Z?Aé?p@.ﬂﬁ 2023
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Opinion

We have audited the accounts of Ibstock Place School for the year ended 31 July 2023 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).

fn our opinion the accounts:

. give a true and fair view of the state of the charitable company's affairs as at 31 July 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the
audit of the accounts' section of our report. We are independent of the School in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the accounts, we have concluded that the Trustees' use of the going concemn basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or colfectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the accounts are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

- Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the accounts, or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the accounts
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our opinion, basad on the work undertaken in the course of the audit :
. the information given in the Trustees' report including the incorporated strategic report for the
financial year for which the accounts are prepared is consistent with the accounts; and
. the Trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

1
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Schoal and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' report, including the incomporated strategic
report.

We have nothing io report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
+ adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or
« the accounts are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees' remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully In the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
conirol as the Trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the School's ability to continue as a going
concemn, disclosing, as applicable, matters related to going concem and using the going concem basis of
accounting unless the Trustees either intend to liquidate the charitable company, or have no realistic alternative
but to do so.

Auditor's responsibilitles for the audlt of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expectsad to
influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with cur responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting iregularities, including fraud, is
detailed below.

Extent to which the audit was considered capable of detecting irregularltles, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagemeni partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compiiance with applicable laws and
regulations;

o we identified the laws and regulations applicable to the School through discussions with management,
and from our commercial knowledge and experience of the saector;

s we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the School, including the Companies Act 2006, the
Charities Act 2011, the Charities SORP, taxation legislation, data protection, anti-bribery, employment,
envircnmental and health and safety lagislation;

e woe assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regulardy and the team
remained alert fo instances of non-compliance throughout the audit.
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IBSTOCK PLACE SCHOOL
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF IBSTOCK PLACE SCHOOL
FOR THE YEAR ENDED 31 JULY 2023

We assessed the susceptibility of the School’s financial statements to material misstatement, including obtaining
an undarstanding of how fraud might occur, by:
» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;
s considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulaticns, and
» understanding the design of the Schoal's remuneration policies.

Audit response to risks Identified

To address the risk of fraud through management bias and overtide of controls, we:
¢ performed analytical procedures to identify any unusual or unexpected relationships;
» tested journal entries to identify unusual transactions;
» assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
« investigated the rationale behind significant or unusual transactions.

In respanse to the risk of imegularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to undertying supporting documentation;

e enquiring of management as to actual and potential litigation and claims; and

» reviewed legal expenses for indications of non-compliance or legal action.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely fo the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we ara raguired to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Stephen Meredith BA FCA DChA (Senior Statutory Auditor)
for and on behalf of Alliotts LLP

4 A A IO O P S
Chartered Accountants
Statutory Auditor Friary Court
13-21 High Street
Guildford
Surrey
GU1 3DL
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IBSTOCK PLACE SCHOCL
STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating the Income and expenditure account)
FOR THE YEAR ENDED 31 JULY 2023

Notes Unrestricted  Restricted 2023 2022
Funds Funds Total Total
£ £ £ £

INCOMING RESQURCES
Charitable activities 2 22,180,368 - 22,180,268 20,592,616
Activities to generate funds
Other income 3 391,51 - 391,531 333,384
Investment income 4 376,417 - 376,417 10,022
Total incoming resources 22,948,316 - 22,948,316 20,936,022
RESOURCES EXPENDED
Charitable activities :
School Expenditure 20,754,018 - 20,754,018 18,368,472
Grants and Donations - - . 4168
Total resources expsnded , 5 20,754,018 - 20,754,018 18,372,640
NET INCOME BEFORE GAINS AND LOSSES 7 2,194,297 . 2,194,297 2,563,382
Pension scheme actuarial gain / {loss) 14 3,011,000 - 3,011,000 4,885,000
Net movements in funds 5,205,297 - 5,205,297 7,448 382
Funds brought forward 50,803,645 2,867 50,806,513 43,358,131
Fund balances carried forward 56,008,943 2,867 56,011,810 50,806,513

The charitable company has no recognised gains or losses other than those included in the Statement of Financial
Activities above, and, therefore, no separate statement of total recognised gains and losses has been presented.

There are no acquisitions or discontinued operations during the current year.

The notes on pages 17 to 26 form part of these financial statements.
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tBSTOCK PLACE SCHOOL
BALANCE SHEET
AS AT 31 JULY 2023

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Bank

CREDITORS: amounts falling due within one year
NET CURRENT ASSETS

CREDITORS: amounts falling dus after one year
NET ASSETS EXCLUDING PENSION LIABILITY

Defined benefits scheme pension (liability)/ asset

NET ASSETS INCLUDING PENSION LIABILITY

FUNDS

Unrestricted Funds
General funds
Designated funds

Restricted funds
TOTAL FUNDS

Notes

10

i

14

12

12

2023 2022
£ £

41,886,338 41,988,402
41,886,338 41,988,402
596,695 325,948
14,312,336 12,394,428
14,909,031 12,720,376
(1,457,885) {1,802,897)
13,451,145 10,917,479
(1,503,673)  (1,434,368)
53,833,810 51,471,513
2,178,000 (665,000)
56,011,810 50,806,513
44,130,302 44,438,005
11,878,641 6,365,641
56,008,943 50,803,645
2,867 2,867
56,011,810 50,806,513

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Mr Stefan Martin ,E.\f

-

Mr Richard Simm x&ﬁ,

Company Regisiration Number : 07847467

4

Date ‘m\\,:_\mo 23

The :oSw.o: pages 17 to 26 form part of these financlal statements.
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IBSTOCK PLACE SCHOOL
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JULY 2023

Notes 2023 2022
£ £

Cash flows from operating activities
Net incoming resources for the financial year 2,194,297 2,563,382
Adjustmants for:
Depreciation of tangible assets 1,753,878 1,534,286
Interest received (376,417) (10,022}
Interest paid - 13,503
Decrease / (increase) in debtors (270,747) 16,234
Increase/ (decrease) in creditors (275,707) 508,621
(Profit} / Loss on disposal of fixed assets (6,053) (16,500)
Pension costs 508,000 997,000
Pension contributions {341,000 {407,000)
Net cash generated from operating activities 3,187,252 5,199,504
Cash flows from Investing activitles
Purchases of tangible assets (1,651,815) (961,750)
Proceeds from the sale of fixed assets 6,053 16,500
Interest recoived 376,417 10,022
Net cash used in investing activities {1,269,345) (935,228)
Cash flows from financing activities
{Repayment) / Drawdown of long term loan - {1,587.500)
Interest paid - (13,503)
Net cash from / (used In) financing activities : - (1,601,003}
Net increase/ (decrease) In cash 1,917,908 2,663,273
Cash and cash equivalents at the beginning of the year 12,394 428 9,731,155

Cash and cash equivalents at the end of the year 13 14,312,336 12,394,428
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[BSTOCK PLACE SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

ACCOUNTING POLICES

Company Information

Ibstock Place School is a private company limited by guarantee incorporated in England and Wales.
The registered office is:

Clarence Lane

Roehampton

London

SW15 5PY

Basis of Accounting

The accounts of the school, which i a public benefit entity under FRS 102, have been prepared under the historical cost convention in accordance
with the Financtal Reporting Standard Applicable in the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Irefand (FRS 102) (Charities SORP {FRS 102) {effecive 1st January 2019)), the Charities Act 2011 and the Companies Act 2006.
The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts in these financial statements are rounded
to the nearest pound. The principal accounting policies adopted are set out below.

Going concem

At the time of approving the accounts, the Trustees have a reasonable expectation that the company has adequate resources to continue in
operational existence for the foreseeable future. Thus the Trustees continue to adept the going concem basés of accounting m preparing the
acceunts.

Income

Donations, covenants ard legacies are credited to the accounts in the year in which they are received, grossed up for tax recoverable where
appropriafe. Government grants refafing to revenue are recognised in income on a systematic basis over the periads in which the enfity recognises
the related costs for which the grant is intended to compensate. Other income is tredited to the accounts on an accruals basis with fee incomse being
recognised at the beginining of the school tertn it relates to.

Expenditure

All expenditure i recognised on an accruals basis. Charitable expenditure, fund raising and publicity costs comprise drect axpenditure atributable
1o the Charity's objectives and activities. Governance costs comprise external audit, any legal advice for the Charity and all costs of complying with
constitutional and statutory requirements such as the costs of Tnustes mestings and preparing statutory accounts.

Tangible fixed assets

The Charity capitaiises tangible fixed assefs costing over £3,000. Depreciation ts provided on all tangible assets other than leasehold [and, at rates
calculated fo wiits off the cost of the tangible fixed assefs on a straight line basis over the estimated useful economic lives of the assets concermed.
The principal depreciation periods used for this purpose are:

Temporary builkdings : 510 10 years

Buildings/major refurbishmant projects : 5 to 50 years

Furniture and equipment : 5 to 10 years

Compuers : 3to 5 years

Motor Vehicles : 3 to 5 years
Asssts In the course of construction are included at cost. Depreciation on these assets i not chamged until they are brought infe use. A review for
mpaiment of a fixed asset is camied out if events or changes n circumstancas indicate that the carrying value of any fixed asset may not be
recoverable. Shaortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impaimments. Impaimment losses
are recognised in the Statement of Financial Activities.

Cash and cash equivalents

Cash and cash equivalents mclude cash in hand, deposits held at call with banks, other short-term liquid investments with original maturities of three
months or lass, and bank overdrafts. Bank overdrafis are shown within bormowings in current liabifities.

Financial instruments

The company has elected o apply fe provisions of Seciion 11 'Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments lssues’ of
FRS 102 to all of its financial instruments.

Financial instruments are recognisad in the company's balance sheet when the company becomes party to the contractual provisions of the
instrument. Financial assets and liablities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable
right to set off the recognised amounts and there s an intention to satle on a net basis or to realise the asset and seftle the liability simutansousty.
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IBSTOCK PLACE SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

ACCOUNTING POLICEES (continued)

FiInancial Instruments (continued)

Basic financial assels

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price including transaction costs and
are subsequantly carmed at amortised cost using the effective interest method unless the amangement constitutes a financing transaction, where the
fransaction is measured at the present value of the future receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Basic financial liabliitles

Basic finandal kabiliies, mcluding creditors and bank ioans are inffially recognised at transaction prica unless the arrangement constitutes a
financing transaction, where the debt mstrument is measured at the present value of the future receipts discounted at a market rate of interest.
Financial fiabilittes classified as payable within one year are not amortisad.

Debt instruments are subsequently carmied at amortised cost, using the effective interest rate method.

Trade creditors are obiigations fo pay for goods or services that have been acquired in the ordinary course of operations from suppiers. Amounts
payable are classified as current liabilities if payment is due within cne year or less. If not, they are presented as non-current liabifities. Trade
creditors are recognised initially at transaction price and subsequently measured at amortised cost using the effective intarest method.

Provisions are recognised when the company has a legal or constructive present obligation as a resudt of a past event, it is probable that the
company wil be required fo settle that obfigation and a reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision ks the best estimate of the consideration required to setfie the presant obligation at the reporting end date,
taking imto account the risks and uncerlainties surrounding the obligation.

Whexe the effect of the time value of money is material, the amount expected to be required fo settle the obligation is recognised at present vakie.
When a provision in measured at present value the unwinding of the discount is recognisad as a finaree cost in net mcome/{expenditure) in the
peried it arises.

Derecognitian of Financial liabilities

Financial fiabilities are derecognised when the company's contractual abligations expira or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee's services ase received.

Termination benefits are recognised immediately as an expense when the company ks demonstrably commitied to tarminate the employment of an
empkyyee of fo provide tarmination benefits.

Funds

Unrestricted funds are those which can be used at the Trustees’ discrefion. Restricted funds are those funds whosa purposes have been restricted
by the donor or the ferms of an appeal. Where restricted funds are received for capital projects the funds are fransfemed fo unsestricted when
utilised. Designated funds ars thosa funds which have been earmarked for particular purposes by the Trustess.

Pension schemes

Refirement benefits to employees of the school are provided by the Teachers' Pension Scheme (TPS), the London Pensions Fund Authority (LPFA),
part of the Local Government Pension Schems (LGPS) and the NEST Pension Scheme. The assets are held separately from those of the schoal.

Teachers’ Pension Scheme (‘TPS')

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees' working lives with the school
in such a way that the pension cost s a substantially level percentage of current and future pensionable payroll. The contrbutions are determined by
the Govemment Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stafed in note 14, the TPS i a multi-
employer scheme and there & insufficient information available to use defined benefit accounting. The TPS is therefore teated as a defined
contribuion scheme for accounting purposes and the confributions are recognised in the period to which they relate.

London Pensions Fund Authority (‘LPFA’).

The LPFA is a funded scheme and the assefs are held separately from those of the scheo! in separats trustee administered funds. Pansion scheme
assets are measured at fair value and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent o the cument rate of retum on a high quality comorate bond of equivalent terw and currency to the liablliies. The actuarial valuations are
obtained at least friennially and are updated af each balance shest date. The amounts charged o operating surplus are the cument service costs
and the costs of scheme introductions, benefit changes, setlements and curtailments. They are included as part of staff costs as incurmed. Nef
nterest on the net defined benefit fiability/asset iz also recognised in the statement of financial activities and comprises the interest cost on the
defined benefit obligation and inferest income on the scheme assets, calculated by muttiplying the fair value of the scheme assets at the baginning of
the period by the rate used to discount the benefit obligations. The difference befween the interest income on the scheme assets and the actual
retun on the scheme assets is recognised in other recognised gains and losses. Actuarial gains and losses are recognised immediately in other
recognised gains and losses.
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IBSTOCK PLACE SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

ACCOUNTING POLICIES {confinued)

Pension schemes (continued)

NEST & a workplace pension scheme run as a frust by NEST corporation. NEST corporation report to Pardiament through the Secretary of State for
Work and Pensions. The School and the members must comply with the minimum contribution requirements set by the 2008 Act, afthough both
employees and employers can contribute more if they wish. The NEST Pension Scheme is a defined contribution scheme and contributions are
recognised in the period to which they relate.

Critical Accounting Estimates and assumptions

Accounting estimates and judgements are confinually evaluated and are based on historical experience and other facters, including expectations of
future events that are believed to be reasonable under the circumstances.

Accounting estimates and judgements ara continually evaluated and are based on hisiorical experienca and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

The present value of the Local Govesnment Pension Scheme defined benefit assef depends on a number of factors that are determined on an
actuarial basis using a variety of assumptions. The assumptions used in determining the nst cost or income for pensions include the discount rate.
Any changes in these assumptions, which are dischosed in note 15, will impact the camying amount of the pension asset. Furthermore a roll forward
approach which projects results from the latest full actuarid valuation parformed at 31 March 2022 has been used by the actuary in valuing the
pensions asset at 31 July 2023. Any differences between the figures derived from the rofl forward approach and a full actuarial valuation would
impact on the caimying amount of the pension liability.

CHARITABLE ACTIVITIES 223 202
£ £
School fees 22,949,357 2,261,175
Less scholarships and bursaries (768,989) (668,559)
22,180,368 20,592,616
OTHER ACTIVITIES TO GENERATE FUNDS 2023 2022
£ £
Grants and Donations: Wandsworth Council : confribution towards 1 to 1 Assistant for a pupil 24,552 24,552
Other 366,979 308,832
391,531 333,384
INVESTMENT INCOME 2023 2023 2023 2022
Unrestricted Restricted Total Total
£ £ £ £
Bank inferest Jre 47 - 376417 10,022
376,417 - 376,417 10,022
ANALYSIS OF RESOURCES EXPENDED
2022
2023 Staff costs Other costs Deprociation Total Total
£ £ £ £ £
Charitable activities
Teaching 10,721,237 2,084,157 - 12,785,394 10,863,050
Catering 685,841 656,897 - 1,342,733 1,204,039
Cleaning 362,168 84,060 - 446,248 3277
Pramises 683,230 1,751,848 1,729,289 4,164,367 4,102,927
Support costs 1,500,409 514,882 - 2,015,271 1,865,729
13,952,885 5,071,844 1,729,289 20,754,013 18,368,472
Grants and donations - - - - 4,163

Total resources expended 13 685 5,071,544 1,729,289 20,754,018 18,372,640
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IBSTOCK PLACE SCHOOL.
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

6. STAFF COSTS
2023 2022
£ £

Staff salaries and wages 10,399,306 9,278,533
Social security costs 1,214,308 1,077,443
Pension costs* 2,231,208 251 ,5M
Restructuring costs . 52,068
Staff costs 13,844,820 12929575
Agency staff costs 108,065 95177
Other staff costs - 24112
Total staff costs 13,952,885 13,049,464
Made up as follows:

Teaching staff 10,721,237 9,758 687
Other 3,231,648 3,290,777

13,952,885 13,049,464
* In addition fo the pension coritributions disclosed in Note 14, this balance alsc includes the FRS 102 adjustments provided by the actuary.

The key management personned of the school comprise 7 peaple (2022: 6 people) the Head, Bursar, Depuy Heads, Director of Pperations, Head of
Prep School and the Sanior Master. The total amount of employee benefits (induding employer pension contributions) received by key managsment
personnal for their services to the school was £1,061,731 (2022: £929,837).

Average weekly number of employees during the year. 2023 2022
No No.
Teaching staff 148 116
Other 110 108
258 225

The number of employees whose annual emoluments as defined for taxation purposes amounted to over £60,000 in the year was as follows:

. t7x] 2022

£60,000 - £69,999
£70,000-£79,999
£80,000 - £89,999
£60,000 - £99,999
£100,000 - £109,999
£110,000 - £119,99%
£120,000 - £129,999
£130,000 - £139,999 1 -
£160,000 - £169,99¢ - 1
£200,000 - £209,999 : 1 -

T wanB F
w8 F

[y
[y

The number of higher paid employees with retirement benefits aceruing in defined benefits schemes was 60 (2022: 53),
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7. NET INCOME

10.

Net income is stated after charging:
Depreciation
Auditor's remuneration

TANGIBLE ASSETS

Cost as at 1 August 2022
Additions

Transfers

Disposals

Assels under construction
Cost at 31 July 2023

Depreclation

Depreciation as at 1 August 2022
Charge for the year

Elimination on disposal

At 31 July 2023

Net book value

At 31 July 2023

At 31 July 2022

DEBTORS due within cne year:

Trade deblors
Other debtors
Accrued income and prepayments

~ IBSTOCK PLACE SCHOOL
NOTES TQ THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

CREDITORS: amounts falling due within one year

Trade creditors

Taxation and social security

Sundry creditors

Accruals

Fee deposits and advance payments

2023 22
£ £
1,753,878 1,534,288
18,860 16,356
Freehold land  Furntture and
and bulldings equipment Tofal
£ £ £
49,249,101 4,733,584 54,082,685
630,962 597,857 1,228,819
(33,407) {33,407)
472 936 - 422 996
50,403,059 5,208,034 55,701,083
9,814,741 2276 543 12,004,284
1,022,610 731,269 1,753,878
- (33,407 {33,407)
10,837,351 2,977,404 13,814,755
39,565,708 2,320,630 41,886,338
39,534,360 2,454,042 41,953,402
2023 2022
£ £
158,899 3638
126,072 3,550
311,724 318,740
596,695 325,948
2023 2022
£ £
400,776 3,715
310,738 271,572
429,146 399,044
134,515 201,731
182,710 216,835
1,457,885 1,802 897
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IBSTOCK PLACE SCHOOL
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

CREDITORS: amounts falling due afier one year

2023 2022
Fea depasits and advance payments 1,503,673 1,434,368
1,503,673 1,434,368
MOVEMENT IN FUNDS Fund
balances at Fund
1 August Incoming Resources Gains/ balances at 31
2022 resources expended Transfers {Losses) July 2023
£ £ £ £ £ £

Restricted Funds
Bayliss Fund 2,867 - - - - 2867
Total restricted furds 2,867 - - ) - - 2,867
Unresiricted Funds
Designated Pension Asset reserve (665,000) - (168,000) - 3,011,000 2,178,000
Designated-LGPS Pension 4,885,000 - - (1,874,000) - 3,011,000
fluctuation reserve
Designated-Building development 2,000,000 - - 3,000,000 - 5,000,000
fund
Designated-Bursary fund 145,641 - - 44,000 - 169,641
Designated-Enargy, Effidiency and - - - 1,500,000 - 1,500,000
Sustainabiity Fund
General Fund 44,435 005 22,948,316 (20,586,018) (2,670,000) - 44 130,302
Total unrestricted funds 50,803,646 22,948,316 (20,754,018) - 3,001,000 56,008,943
Total funds 50,806,513 22,948,316 (20,754,018) - 3,011,000 56,011,810
Pumpose of Funds:
Restricted Funds

The Bayliss Fund represents the remainder of money given by Mrs Franciska Bayliss, a former headmistress of the Schodl, to fund annual awards to
pupis.

Unrestricted Funds

The Designated Pension asset reserve represents the movements and School's share of the asset on the local govemnment pension scheme, the
London Pension Fund Authority (LPFA), as assessed by the LPFA actuaries. The asset has been recognised in accordance with FRS102 and to the
extent that it can be recoversd in fufure years through reduction in employer contribution. The last full actuarial valuation of the fund was at 31 March
2022, which set the contributions for the peried from 1 April 2022 to 31 March 2025, reduced employer contributions from 21.8% to 13.1%.

The Designated LGPS Pension fluctuation reserve represents funds set aside by the Schoo to mest future expected reversals in the valuation of the
School's share of the asset in the LPFA scheme.

The Designated Buikfing development fund represents monies set aside for building development projects taking place over the following few years.

The Designated fund for bursaries has been established to build a capital fund that may be used to generate income to fund future additional
The Designated Energy, Efficiency and Sustainability Fund represents monies set aside for defivering the schools Net Zero Carbon Strategy.

The General Fund comprises funds which the Trustees are free fo use in accordanca with the objects of the Charity. In practics, they are primarily
invested in Fixed Assets and not available to spend.

ANALYSIS OF CHANGES IN NET CASH
At 1 August Cash AtM July
2022 Flows 2023
£ £ £
Bank current accounts 3,394,428 1,625,255 5,019,683
Deposit and money market accounts 9,000,000 292,653 9,292,653

12,394 428 1,917,908 14,312,336




IBSTOCK PLACE SCHOOL
NCTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

14. PENSIONS

The school's employees belong to three principal pension schames: the Teachers’ Pension Scheme England and Wales
(TPS} for academic and related staff, the Local Government Pension Schems (LGPS) for non-faaching staff, which is
managed by the London Pensions Fund Authority and the NEST Pensicn Scheme, predominantly for Catering and
Cleaning Staff. The TPS and LGPS are both multi-employer defined benefit pension schemes and NEST is a Stakeholder
schema.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2018.
There were no autstanding or prepaid contributions at either the beginning ar the end of the financial year.

TEACHERS’ PENSION SCHEME
Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined banefit scheme, govemed by the Teachers'
Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in schools and, from 1 January 2007,
automatic for teachers in schools in part-ime employment following appointment or a change of confract. All teachers
have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a perceniage of salary
- these contributions are credited to the Exchequer. Retirement and other pansion benefits are paid by public funds
provided by Parliament.

Valuation of the Teachers’ Penslon Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance
with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every
4 years. The aim of the review is to specify the level of future coniributions. Actuarial scheme valuations are dependent
on assumptions about the value of future costs, design of benefits and many other factors. The latest actuarial valuation
of the TPS was carmried cut as at 31 March 2016. The valuation report was published by the Departmant for Education
on & March 2G18. The key elements of the valuation and subsequent consultation are:

« employer contribution rates sel at 23.68% (2022: 23.68%) of pensionable pay (including a 0.08% employer
administration levy).

« emphbyse contribution rates are tiered from 7.4% to 11.7% according to pensionable pay.

« total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for servica to the
effective date of £218,100 millicn and notional assets (estimated future contrbutions together with the noticnal
investmants held at the valuation date) of £196,100 million, giving a noticnal past service deficit of £22,000 million.

o the SCAPE rate, set by HMT, is used to determine the notional investmant retum. The cument SCAPE rate s
2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of prices and 2% in excess of eamings.
The rate of real eamings growth is assumed to be 2.2%. The assumed nominal rate of retum including eamings
growth is 4.45%.

The next valuation result is due to be implemented from 30 September 2023.

The employer’s pension costs paid to TPS in the period amounted to £1,682,532 (2022: £1,507,113}.
A copy of the valuation report and supporting documentation is on the Teachers’ Pansicns website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The school has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The school has set out above
the information available on the scheme.

NEST PENSION SCHEME

The School also contributes 1o NEST: a workplace stakeholder pansion scheme run as a frust by NEST Corporation.
NEST Corporation report to Parliament through the Secretary of State for Work and Pensions. The School and the
members must comply with the minimum contribution requirements set by the 2008 Act, although both employees and
employers may contribute mare if they wish. The School cumently contributes at 3% and employees contribute a total of
5%: 4% deducted from their pay and 1% claimed from HMRC by NEST. The employer contributions paid in the year
were £26,266 (2022: £18,467). The NEST Pension Schems is a defined contribution scheme and contributions are
recognised in the period to which they relate.

LOCAL GOVERNMENT PENSION SCHEME
London Pension Fund Authority

The School also confributes fo the London Pensions Fund Authority (LPFA), part of the Local Govemment Pension
Scheme, a defined benefit statutory scheme. The Fund is administered by LLPFA in accordance with the Local
Govemment pension Scheme Regulations 1997 as amended. The schama is a multi-employer Defined Beneftt Schama
and is subject to friennial actuarial valuations.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 JULY 2023

14. PENSIONS (CONTINUED)
The following additional disclosures relate to the LFFA and are made to comply with FRS 102,

They are based an the results of the full actuarial valuation carried out at 31 March 2022 and updated to 31 July 2023 by a qualified independent
actuary from Bamell Waddingham using appropriate actuarial techniques and available information. Although the scheme is a multi-empiloyer
scheme, the actuary has been able to atfribute to Ibstack Place School its share of the scheme's assets and liabilities.

The information disclosed below reflacts |bstock Place School's share of the scheme's assets and liabilities.

a) Principal Actuarial Assumptions

Rats of increase in salaries

Rate of incraase for pensions in payment/inflation
Discount rate for scheme liabilities

Inflation assumption (CPI)

Retail Prices Index assumption (RPI)

Expected refum on scheme assets at 31 July

The current mortality assumptions include sufficiant allowance for future improvements in mortality rates.,

The assumed Iife expectations on retirement age 65 are:

At 31 July
2023
(after CMI_2020

updats)
Retinng foday
Males . 21
Females 4.4
Retiting in 20 years
Males 215
Females 249

b} The major categories of scheme assets as a percentage of total Scheme assets are as follows

Equities

Bonds (Target retum portfolio)
Infrastructure

Property

Cash

c) Thae actual retum on the scheme assats in the year

d) Amounts recognised in the Statement of Financial Activities

Current service cost (net of employee contributions)
Net interest cost
Administration expenses

Total Cperating Charge

At 31 July At 31 July
2023 2022
3.85% 3.75%
285% 275%
5.15% 3.40%
1.75% 1.75%
4.64% 275%
At 3 July At 31 July
2023 2022
{before CW1_2020 {befora CMI_2020
updata} updais)
229 22
24.5 24.6
23.1 235
26.0 26.1
At 31 July At 31 July
20 2022
% %
57 57
19 2
12 1
9 10
3 1
99 101
£ £
588,000 595,000
At 31 July At 31 July
2023 2022
£ £
489,000 912,000
16,000 76,000
4,000 9,000
509,000 967 000
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14. PENSIONS (CONTINUED)

)

g)

h}

Amounts recognised in the Balance Sheet

Present valus of the defined benefit cbiigation
Fair value of Fund assefs (bid value)

(DeficitySurplus
Net defined benefit {llability)asset

Changes in the present value of the defined banefit obligation were as follows:

Opening defined benefit obligation

Sarvice cost

Interest cost

Employee contributions

Experience (loss)/gain on defined benefit obligation
Change in financial assumptions

Change in demographic assumpfions

Past servica costs, induding curtailments

Benefits paid net of transfers in

Defined benefit obligation at end of year

Changes In the falr value of the scheme assats ware as follows:

Qpening fair value of scheme assets

Interest on assets

Retun on Assets less interest

Other actuarial gains / (losses)

Administrafion expenses

Employer contributions

Employee contributions

Banefits paid plus unfunded net of transfers in
Closing fair value of fund assets

Sensitivity analysis:

The sensitivity reganding the principal assumptions used 1o measure the scheme liabilities are set out below:

Change in assumpfions as at 31 July 2023

£000s

Adjustment to discount rate +.1%

Present value of total obligation 6,955
Projected service cost 248

Adiustment to long ferm salary increase +.1%

Present vaue of total obligation 7,085
Projected sesvice cost 483

Adjustment to pension increases and deferred revaluation +.1%

Present value of total obligation 7,187
Projected service cost 266

Adjustment to life expectancy assumptions +1 ysar
Present value of total obligation 7,306

Projected sarvice cost ’ 267

At 31 July AL 31 July
2023 2022
£ £
{7,075,000} (8,868,000)
9,253,000 8,203,000
2,178,000 {665,000)
2,178,000 (665,000)
At July At 31 July
2023 2022
£ £
{8,868,000) {12.217.000)
(489,000) {912,000)
(300,000 {195,000)
(110,000) {129,000)
(829,000} (30,000)
2,895,000 4,435,000
449,000
176,000 180,000
(7,075,000 (8,868 000)
At 31 July At 31 July
2023 2022
£ £
8,203,000 7,257,000
284,000 118,000
102,000 480,000
393,000 .
(4,000) (9,000)
341,000 407,000
110,000 129,000
{176,000) (180,000)
9,253,000 8,203,000
£000s £000s
0.0% 0.1%
7,075 7,194
257 267
0.0% 0.1%
7,075 7.065
433 483
0.0% 0.1%
7,075 8,965
257 248
Nons -1 yaar
7,075 6,853
257 248
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NET ASSETS
Fieed Net Current Long tarm
Assets Assets Assetsi{Liabilities) Total
£ £ £ £

Restricted funds - 2,867 - 2,867
Unrestricted funds 41,886,338 3,747,637 {1,503,673) 44,130,362
Designated funds - 9,700,641 2,178,000 11,878 641

41,886,338 13,451,145 674,327 56,011,810

TRUSTEES' REMUNERATION AND EXPENSES
No other related party transactions occurred in the ysar. No remuneration was paid to any of the Trustess.

MEMBERS' LIABILITY

Ibstock Place School i a company limited by guarantee and has no share capital. Each member of the charitable company undertakes fo
contribute to the assets of the company in the event of it being wound up while hefshe is a member, or within one year after hafshe ceases to be
a member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted before helshe ceased to be a member,

CAPITAL COMMITMENT
The School has no capital commitments.

STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE FIGURES BY FUND TYPE

Unrestricted Restricted 2022

Year Ended 31 July 2022 Funds Funds Total
£ £ £

INCOMING RESOURCES
Charitable activities . 20,592 616 - 20,592,616
Agtivities to generate funds
Other incoma 333,384 - 333,384
investment income 10,022 - 10,022
Total incoming resources 20,936,022 - 20,936,022
RESOURCES EXPENDED
Charitable activities
School Expenditure 18,368,472 - 18,368,472
Grants and Donations 4,168 - 4168
Total resources expended 18,372,640 - 18,372,640
NET INCOME BEFORE GAINS AND LOSSES 2,563,382 - 2,563,382
Pension scheme actuarial gain / {loss) 4,885,000 - 4,885,000
Nst movaments in funds 7,448,382 - 7,448,382
Funds brought forward 43,355,264 2,867 43358131
Fund balances carrled forward 50,803,646 2,867 50,806,513
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