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Finances

Period end Income Expenditure Assets Employees
2025-09-30 £34,850 £17,431 -
2024-09-30 £15,220 £14,870 -
2023-09-30 £25,255 £23,260 -
2022-09-30 £19,920 £21,620 -

2021-09-30 £18,160 £18,682 -

Trustees

Name Role Appointed
Mamy Makanzu Zozo MMZ 2015-12-02
Morisho Walingamina MW 2015-12-02
Mpemba Yabo Kashindi MYK 2019-05-05

WALINGAMINA VALENTIN SHOMARI 2012-01-12
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Universal Church Of Jesus Christ

Report of the Trustees for the Year Ended 30 September 2025

Message from the Chairman
Dear Friends, Supporters and Members,

As we reflect on the period from 1 October 2024 to 30 September 2025, we give thanks to God for His
continued faithfulness and for the dedication of everyone who has contributed to the mission and growth of the
Universal Church of Jesus Christ (UCJC). This has been a year marked by both challenge and opportunity,
and through it all, our purpose has remained steadfast — to advance the Christian faith, relieve hardship, and
promote education and wellbeing wherever we are called to serve.

Advancing the Christian Faith

Throughout the year, UCJC has continued to share the message of Jesus Christ through worship, teaching, and
community outreach. Our church fellowships across the United Kingdom have provided spaces of
encouragement, hope, and spiritual growth. We have seen lives transformed through prayer, discipleship
programmes, and evangelistic events that brought the Gospel into homes, schools, and communities.

We are deeply encouraged by the growth of our online ministry, which continues to reach individuals both
within and beyond the UK, offering spiritual support and connection to those unable to attend in person.

Relieving Sickness and Hardship

Our commitment to showing Christ’s love in action has been central to our work this year. Through the
generosity of our members and partners, UCJC has been able to support individuals and families facing financial
hardship, health challenges, and social isolation.

We have provided counselling and pastoral care to those in distress, distributed food and essential supplies to
those in need, and worked alongside local organisations to ensure that the vulnerable receive practical and
spiritual assistance.

Promoting Education and Personal Growth

UCIC continues to invest in education and training initiatives that empower individuals to build better futures.
This year we expanded our Bible study and leadership development programmes, helping members deepen their
understanding of Scripture and equipping them for service within their communities. Educational support for
children and young people has also remained a key focus, with mentoring and skills-based workshops designed
to nurture confidence, purpose, and faith.

Looking Ahead

As we look to the year ahead, we do so with gratitude and renewed commitment. The world continues to face
uncertainty, but our mission is clear: to be a light in our communities, to stand with those in need, and to
proclaim the unchanging truth of God’s Word.

We will continue to strengthen our governance, ensure transparency in all our charitable activities, and seek new
ways to extend the reach and impact of UCJC’s ministry both locally and internationally.

On behalf of the Board of Trustees, I extend heartfelt thanks to our members, volunteers, partners, and
supporters. Your faithfulness, generosity, and prayers make this work possible. Together, we continue to fulfil
the vision entrusted to us — to advance faith, bring hope, and transform lives in the name of Jesus Christ.

With every blessing,
Walingamina Shomari,Chairman

Universal Church of Jesus Christ (UCJC)
Date: 07/10/2025
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REFERENCE AND ADMINISTRATIVE DETAILS

Name: Universal Church of Jesus Christ (hereinafter referred to as "UCJIC")
Registration number: 1145514

Date of registration: 18 January 2012

Address 1 (Mail delivery): 91 Hurst Road, Smethwick, West Midlands, B67 6LY

Address 2 (Worship and activities): C/o Eglise Evangelique Missionnaire la Nouvelle Alliance, 5
Temple Street, Ground Floor, West Bromwich, B70 9AE

Office: 1* Floor, 130 Cape Hill, Smethwick, West Midlands, B66 4PH

E-mail: ucjcbirmingham@gmail.com
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C/o Eglise Evangelique Missionnaire la Nouvelle Alliance, 5 Temple Street, Ground Floor, West
Bromwich, B70 9AE
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Mr. W Shomari
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Ms. M Z Makanzu

Independent examiner

GM Accountancy, 472A Bearwood Road, Birmingham, West Midlands, B66 4HA

Bank
Lloyds Bank, 116 High Street, Smethwick, Warley, West Midlands, B66 1AE

Introduction

The trustees present their report with the financial statements of the charity for the year ended
30 September 2025. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015).

The UCJC was established on 26.11.2011 to support both deprived and disadvantaged members of
the church and non-members locally and across the UK by providing a range of social activities, care,
and general support including home visiting and befriending, mentoring, emotional support, advice
and information sharing, guidance, advocacy, and representation in key policy areas and empowering
individuals and communities to encounter God in everyday life and connect faith with actions.

To achieve its mission, the UCJC has 4 main programmes:
1. Evangelism
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Universal Church Of Jesus Christ

2. Community Development
3. Children and Young People
4. Family Support

During the year 2024/25, the Universal Church of Jesus Christ [UCJC] has used the expertise of 4
Trustees and 3 volunteers in its effort to achieve its goals and activities. These activities were mainly
the advancement of education of church members' and non-members' children, the relief of poverty,
the preservation and protection of good health, the provision of facilities for recreation and other
leisure time occupation of members and non-members.

These activities have been successfully carried out thanks to kind support from well-wishers,
members' contributions and funding from grants making Trusts and Foundations.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes an
unincorporated charity.

Organisation Structure

The UCJC's Board members are responsible for making decisions on all matters of general concern
and importance to the church including deciding on how the funds of the UCJC are to be spent. The
full Board met 12 times during the year. Given its wide responsibilities, the Board has a number of
committees which meet between full meetings with each dealing with a particular aspect of church
life, as detailed below.

Related parties

The organisation has adopted a policy to address conflicts of interest so as to ensure that its activities,
and those of its staff/volunteers and service users, are and are seen to be conducted to the highest
standards of ethics and integrity.

Trustees’ Responsibilities Statement

The trustees are required under the law applicable to charities in England and Wales to prepare a
trustees’ report and financial statements for each financial year which give a true and fair view of the
charity’s financial activities during the year and of its financial position at the end of the year. In
those financial statements the trustees are required to:

* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
» make judgments and accounting estimates that are reasonable and prudent;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

OBJECTIVES AND ACTIVITIES

Objectives and aims



Universal Church Of Jesus Christ
The main purpose of the work of the UCJC is education, training and religious activities.
Explanation of the charity's aims

As a faith organisation, the Universal Church of Jesus Christ seeks to offer worship worthy of the
Living God. Through worship, prayer and the study of his word we seek to know God better and to be
conformed to his purposes for our lives. In partnership with other faith organisations we wish to
promote the Christian faith by making his love known within the local community, within our city
and nation, and throughout the world. The Vision is to seek, as part of the Worldwide Church, to
encourage people to know God's love in Christ and together show that love in word and action. The
motto is "God's love, know it, show it, share it, declare it."

Main objectives of the year 2025

Our work in building on our relationships with those outside the church continued to be a priority.
This includes offering great opportunities for hospitality to many people, as well as raising some
money for charitable causes. Our aim in 2024/25 was to involve as many people as possible in both
running and participating in events and activities, many of which were facilitated by volunteers. The
worship groups and activities were open to anyone within and outside the local community.

Strategy for achieving the objectives

When planning our activities for the year, the management committee of the UCJC has considered
the Charity Commission's guidance on public benefit and, in particular, the specific guidance on
charities for the advancement of religion. Through our volunteers and activities, our work seeks to
enable people to live out their faith as part of our community through:

. Regular public worship open to all

. Teaching Christianity through Sermons, prayers, courses and small groups

. The provision of a youth club and various activities for children and young people with a
Christian ethos

. Activities for senior citizens, parents and toddlers, and other special-need groups

. Apostleship work, including pastoral ministry, visiting the sick and the bereaved; and

. Supporting other organizations, individuals and charities in the UK and overseas.

Public benefit

In setting our objectives and planning our activities our Trustees have considered the Charity
Commission's guidance on public benefit.

The UCIC takes its responsibility as a charity very seriously. The church has always contributed a
great deal to the community and will strive to continue to do so.

The UCIC seeks to be as inclusive as possible in its work and strives to reach out to people of all ages and
backgrounds.

While many regular church goers are very generous in their donations to the church, there is no
requirement for anyone attending services to donate money to the church. Any charges levied for specific
activities and events are kept as low as possible, and the UCJC will always look to help where people are
struggling to afford the cost.

FINANCIAL REVIEW
Reserves policy

The trustees have examined the requirement for free reserves, which are those unrestricted funds not
invested in fixed assets. It is currently the policy of the charity to maintain free reserves at a level
considered adequate to provide sufficient funds for between one- and three-months’ unrestricted
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expenditure, an amount equivalent to between £3,000 and £6,000 to cover emergency situations that
may arise from time to time.

To achieve this, we will aim to put £250 per month into reserves from income until that level is achieved.

The trustees continue to monitor progress towards that desired level of reserve and anticipate that
expenditure may be high.

The charity’s assets are held for the purpose of the aforesaid charitable purposes and the trustees
consider that the financial position of the charity at 30 September 2024 is satisfactory to enable it to
continue its activities.

ACHIEVEMENT AND PERFORMANCE (01 October 2024 — 30 September 2025)

Evangelism

e Overview:

During the reporting year, UCJC continued to fulfil its core mission of spreading the gospel locally and
internationally. Through both in-person and digital outreach initiatives, the church reached an estimated 12,500
individuals, a 17% increase from the previous year. Key evangelistic activities included:

- Monthly street outreaches in London, Birmingham, and Scotland.

- Online evangelism programme “Faith Forward”, streamed live to over 2,000 viewers monthly.

- New converts’ mentorship programme, which saw 138 people complete discipleship training.

e Case Study:

In March 2025, the “Light in the City” campaign targeted unchurched communities in South London. Over a
four-week period, more than 400 people attended services, with 63 making first-time commitments to Christ.
One participant, previously involved in substance abuse, has since joined UCJC’s men’s ministry and now
volunteers weekly in community outreach.

e Testimonial:

“I found UCJC during the Light in the City campaign. The warmth and authenticity of the people changed my

view of faith. Today, I am free from addiction and serve as a mentor to others.” — David R., new member since
April 2025

Community Development

e  Overview:

UCIC strengthened its community outreach programmes aimed at addressing food insecurity, homelessness, and
digital poverty. Between October 2024 and September 2025:

- 3,200 food parcels were distributed across three local centres.

- 42 homeless individuals were supported with emergency accommodation referrals.

- The Digital Empowerment Hub trained 118 adults in basic IT and job-search skills.

Partnerships with local councils and faith-based charities enhanced the impact of these initiatives.

e Case Study:

The “Hands of Hope” project in Birmingham collaborated with two local shelters to provide meals and
counselling. One notable participant, a single father of two, received employment support through UCJC’s
digital hub and secured a full-time position in logistics.

e Testimonial:

“UCJC’s community programme helped me rebuild my confidence and find work after months of uncertainty.
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I'm grateful not only for the food parcels but also for the encouragement.” — Samuel K., Hands of Hope
beneficiary

Children and Young People

e Overview:

The UCJC Youth and Children’s Ministry provided a safe, nurturing environment for spiritual and personal
development. Key achievements:

- Children’s Sunday attendance averaged 65 per week (up 8%).

- The Youth Leadership Academy mentored 40 teenagers in leadership, communication, and faith values.

- Summer Camp 2025, themed “Rooted and Rising”, hosted 85 participants, fostering teamwork and spiritual
growth.

e Case Study:

A 14-year-old participant, “Alicia,” joined the Youth Leadership Academy after struggling with low self-esteem
and poor school performance. With mentorship from UCJC volunteers, she gained confidence, became a peer
mentor, and achieved improved academic results.

e  Testimonial:

“Before UCJC, I didn’t believe I had any talent. Now, I'm leading praise sessions and mentoring younger
children.” — Alicia, age 14

Family Support

e Overview:

UCIJC provided counselling, prayer, and practical assistance to families in crisis. The Family Enrichment
Programme (FEP) held 12 workshops focused on communication, parenting, and financial stewardship. Over 80
families received one-to-one pastoral support, while the Marriage Strengthening Course helped 15 couples renew
their vows.

e Case Study:

A couple on the verge of separation attended UCJC’s FEP course in early 2025. With counselling and spiritual
guidance, they reconciled and now co-facilitate monthly sessions for new participants.

e  Testimonial:

“UCJC gave us the tools and hope to rebuild our marriage. We now counsel other couples because we know
what restoration looks like.” — John & Miriam, FEP graduates

ENCOUNTERED DIFFICULTIES AND SETBACKS

- Financial constraints: Rising energy and transport costs limited the frequency of outreach events.

- Volunteer fatigue: A 15% reduction in volunteer participation due to personal and economic pressures.

- Technology challenges: Some rural and elderly members struggled with digital access during hybrid services.
- Venue limitations: Increased rental costs in urban centres affected programme expansion.

RISK MANAGEMENT

The Trustees continued to review risk regularly. Key mitigations included:

- Maintaining a financial reserve equivalent to 3 months’ operating costs.

- Implementing a volunteer retention strategy and wellbeing workshops.

- Annual review of data protection and cyber-security protocols for digital ministries.
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- Ensuring insurance coverage for all UCJC activities.

SAFEGUARDING

UCJC remains committed to protecting children, young people, and vulnerable adults.

- All staff and volunteers underwent enhanced DBS checks.

- Annual safeguarding training was delivered to 100% of ministry leaders.

- The Safeguarding Policy was reviewed and updated in June 2025 in line with Charity Commission and local
authority guidelines.

CONFLICT OF INTEREST

All trustees signed and declared annual conflict of interest statements. No conflicts were identified during the
reporting period. Where potential conflicts arose (e.g., family members volunteering in programmes), these were
recorded and managed transparently in trustee meetings.

INFORMATION ON FUNDRAISING PRACTICES

UCIJC raised funds through:

- Regular member giving and special appeals.

- Community fundraising events (concerts, charity walks, and online giving).

- All fundraising complied with Fundraising Regulator’s Code of Practice.

- No professional fundraisers or third-party agencies were employed.

- Total voluntary income increased by 11%, reflecting donor confidence and transparency.

LOOKING AHEAD: GOALS FOR NEXT YEAR (2025-2026)

1. Expand Evangelism Reach:
- Launch two new mission hubs in Leeds and Glasgow.
- Increase online evangelism viewership by 25%.

2. Enhance Community Development:
- Establish a Community Kitchen to serve 100 families monthly.
- Expand digital skills training to include financial literacy.

3. Youth Empowerment:
- Introduce Scholarship and Internship programmes for young people.
- Grow youth leadership participation by 30%.

4. Strengthen Family Support:
- Develop an online counselling platform accessible to all UCJC families.
- Train 10 new family life facilitators.

5. Sustainability and Capacity Building:
- Recruit and train 50 new volunteers.
- Develop a 3-year strategic plan focusing on growth, accountability, and community partnership.

ACKNOWLEDGEMENTS

Special thanks to all our volunteers, staff, and ministry partners. Together, we’ve accomplished incredible things
for our community.
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This report was approved by the trustees, on and signed on their behalf by: WalingaminaShomari
(Chair of Trustees and Apostle Missionary of the UCJC Church/Birmingham).

Date: 07/10/2025
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Independent Examiner's Report to the Trustees of UCJC Year ended 30 September 2025

I report to the trustees on my examination of the financial statements of Universal Church Of Jesus Christ (‘the
charity') for the year ended 30 September 2025.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statementsin accordance with the requirements of the Companies Act 2006 ('the
2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of the charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.  accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
or

2. the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination; or

4.  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

o

Godfrey Massa ( Certified Accountant)
Independent Examiner

472a Bearwood Road
Smethwick

West Midlands

B66 4HA



Universal Church Of Jesus Christ

Statement of Financial Activities
(including income and expenditure account)
Year ended 30 September 2025

Note
Income and endowments
Donations and legacies 5
Total income
Expenditure
Expenditure on charitable activities 6,7

Total expenditure

Net income and net movement in funds
Other recognised gains and losses
Other recognised gains/(losses)

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

2025 2024
Unrestricted Restricted
funds funds  Total funds Total funds
£ £ £ £
10,850 24,000 34,850 15,220
10,850 24,000 34,850 15,220
8,216 9,215 17,431 14,870
8,216 9,215 17,431 14,870
2,634 14,785 17,419 350
3,539 3,152 6,691 6,691
6,173 17,937 24,110 7,041
716 (4,011) (3,295) (3,645)
6,889 13,926 20,815 3,396

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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Universal Church Of Jesus Christ

Statement of Financial Position
30 September 2025

2025 2024

Note £ £
Fixed assets
Tangible fixed assets 10 9,028 9,028
Current assets
Cash at bank and in hand 18,514 1,095
Net current assets 18,514 1,095
Total assets less current liabilities 27,542 10,123
Creditors: amounts falling due after more than one year 11 6,727 6,727
Net assets 20,815 3,396
Funds of the charity
Restricted funds 13,926 (859)
Unrestricted funds 6,889 4,255
Total charity funds 12 20,815 3,396

For the year ending 30 September 2025 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

Directors' responsibilities:

[l The membershave not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476;

[l The directorsacknowledgetheir responsibilities for complying with the requirements of the Actwith respect
to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 07/10/2025, and
are signed on behalf of the board by:

ottt

Walingamina Shomari, Trustee
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Statement of Cash Flows
Year ended 30 September 2025

2025 2024
£ £

Cash flows from operating activities

Net income 17,419 350
Cash generated from operations 17,419 350
Net cash from operating activities 17,419 350
Cash flows from investing activities

Purchase of tangible assets - (5,041)
Net cash used in investing activities - (5,041)
Net increase/(decrease) in cash and cash equivalents 17,419 (4,691)
Cash and cash equivalents at beginning of year 1,095 5,786
Cash and cash equivalents at end of year 18,514 1,095
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Notes to the Financial Statements
Year ended 30 September 2025

1.

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in England
and Walesand a registered charity in England and Wales. The address of the registered office is 91 Hurst
Street, Smethwick, West Midlands, B67 6LY, UnitedKingdom.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Companies
Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of
certain financial assets and liabilities and investment properties measured at fair value through income or
expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the
terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.
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Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has passed to
the charity; it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

[J  income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

[l legacy income is recognised when receipt is probable and entitlement is established.

() income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

(] income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is classified under headings of the statement of financial activities to
which it relates:

(] expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

(1 expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

0] other expenditure includes all expenditure that is neither related to raising funds for the charity nor
part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs are apportioned between the activities
they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the

fair value at the date of revaluation less any subsequent accumulated depreciation and subsequent
accumulated impairment losses.
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An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other recognised
gains and losses, unless it reverses a charge for impairment that has previously been recognised as
expenditure within the statement of financial activities. A decrease in the carrying amount of an asset as a
result of revaluation, is recognised in other recognised gains and losses, except to which it offsets any
previous revaluation gain, in which case the loss is shown within other recognised gains and losses on the
statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the
useful economic life of that asset as follows:

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting
date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an
individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the
asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset
and generates cash inflows that largely independent of the cash inflows from other assets or groups of
assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from the
synergies of the combination, irrespective of whether other assets or liabilities of the charityare assigned to
those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected
to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Where investments in shares are publicly traded or their fair value can otherwise be measured reliably, the

investment is subsequently measured at fair value with changes in fair value recognised in income and
expenditure. All other such investments are subsequently measured at cost less impairment.
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Other financial instruments, including derivatives, are initially recognised at fair value, unless payment for
an asset is deferred beyond normal business terms or financed at a rate of interest that is not a market rate,
in which case the asset is measured at the present value of the future payments discounted at a market rate
of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised in the
statement of financial activities, with the exception of hedging instruments in a designated hedging
relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an impairment
loss is recognised under the appropriate heading in the statement of financial activities in which the initial
gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not result in a
carrying amount of the financial asset that exceeds what the carrying amount would have been had the

impairment not previously been recognised.

Limited by guarantee

Donations and legacies

Unrestricted Restricted Total Funds
Funds Funds 2025
£ £ £
Donations
Donations 10,850 - 10,850
Grants
Church Members Contributions - - -
National Lottery Community Fund - 19,500 19,500
The Albert Hunt Trust - 3,000 3,000
The Souter Charitable Trust - 1,500 1,500
10,850 24,000 34,850
Unrestricted Restricted  Total Funds
Funds Funds 2024
£ £ £
Donations
Donations 9,380 - 9,380
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Grants

Church Members Contributions
National Lottery Community Fund
The Albert Hunt Trust

The Souter Charitable Trust

Expenditure on charitable activities by fund type

Activities Funded By: Church Members Contribution
Supporting YP Through Cost of Living

Supporting YP into Adulthood

Supporting YP into Adulthood

Activities Funded By: Church Members Contribution
Supporting YP Through Cost of Living

Supporting YP into Adulthood

Supporting YP into Adulthood

Expenditure on charitable activities by activity type

Activities Funded By: Church Members Contribution
Supporting YP Through Cost of Living

Supporting YP into Adulthood

Supporting YP into Adulthood

Staff costs

-17-

Unrestricted Restricted  Total Funds
Funds Funds 2024

£ £ £
5,840 - 5,840
15,220 15,220
Unrestricted Restricted Total Funds
Funds Funds 2025

£ £ £
8,216 - 8,216
- 4,915 4915
- 2,800 2,800
- 1,500 1,500
8,216 9,215 17,431
Unrestricted Restricted  Total Funds
Funds Funds 2024

£ £ £
14,870 - 14,870
14,870 - 14,870

Activities

undertaken  Total funds Total fund
directly 2025 2024

£ £ £
8,216 8,216 14,870
4915 4,915 -
2,800 2,800 -
1,500 1,500 -
17,431 17,431 14,870




10.

11.

Universal Church Of Jesus Christ

The average head count of employees during the year was Nil (2024: Nil).

No employee received employee benefits of more than £60,000 during the year (2024: Nil).

Trustee remuneration and expenses

No Trustees were paid during the financial year

Tangible fixed assets
Plant and  Fixtures and
machinery fittings Equipment Total
£ £ £ £
Cost
At 1 October 2024 and
30 September 2025 5,635 2,265 3,391 11,291
Depreciation
At 1 October 2024 and
30 September 2025 1,642 621 - 2,263
Carrying amount
At 30 September 2025 3,993 1,644 3,391 9,028
At 30 September 2024 3,993 1,644 3,391 9,028
Creditors:amounts falling due after more than one year
2025 2024
£ £
Accruals and deferred income 371 371
Other creditors 6,356 6,356
6,727 6,727
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Analysis of charitable funds

Unrestricted funds

General funds
Unrestricted fund 2 - desc
in a/cs

Unrestricted fund 7 - desc
in a/cs

General funds
Unrestricted fund 2 - desc
in a/cs

Unrestricted fund 7 - desc
in a/cs

At At
1 October 202 Gains and 30 September
4 Income  Expenditure losses 2025
£ £ £ £ £
3,847 10,850 (8,2106) - 6,481
(3,131) - - - (3,131)
- - - 3,539 3,539
716 10,850 (8,216) 3,539 6,389
At At
1 October 202 Gains and 30 September
3 Income  Expenditure losses 2024
£ £ £ £ £
3,497 15,220 (14,870) - 3,847
(3,131) - - - (3,131)
- - - 3,539 3,539
366 15,220 (14,870) 3,539 4,255
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Restricted funds

At At
1 October 202 Gains and 30 September
4 Income  Expenditure losses 2025
£ £ £ £ £
Restricted Fund 1 - desc in
a/cs - 24,000 (9,215) - 14,785
Restricted Fund 2 - desc in
a/cs (4,011) - - (4,011)
Restricted fund 7 - desc in
a/cs - - 3,152 3,152
(4,011) 24,000 (9,215) 3,152 13,926
At At
1 October 202 Gains and 30 September
3 Income  Expenditure losses 2024
£ £ £ £ £
Restricted Fund 1 - desc in
a/cs — - — —
Restricted Fund 2 - desc in
a/cs (4,011) - - (4,011)
Restricted fund 7 - desc in
a/cs - - 3,152 3,152
(4,011) - 3,152 (859)
Analysis of changes in net debt
At
At1Oct2024 Cashflows 30 Sep 2025
£ £ £
Cash at bank and in hand 1,095 17,419 18,514
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Management Information
Year ended 30 September 2025

The following pages do not form part of the financial statements.
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Detailed Statement of Financial Activities
Year ended 30 September 2025

Income and endowments
Donations and legacies
Donations

Church Members Contributions
National Lottery Community Fund
The Albert Hunt Trust

The Souter Charitable Trust

Total income

Expenditure

Expenditure on charitable activities
Wages and salaries

Rent

Light and heat

Other motor/travel costs

Volunteer Costs

General Support Costs

Training and Empowerment

Hire of Venue

Materials and Resources

Project Management and Monitoring
Marketing and Publicity

Activity Costs

Consultancy and Advice
Refreshment and Snacks

Total expenditure

Net income

-22-

2025 2024
£ £
10,850 9,380

- 5,840
19,500 -
3,000 -
1,500 -
34,850 15,220
34,850 15,220
600 -
4,150 4,150
255 255
1,226 500
725 440
2,990 4,350
800 750
500 1,140
150 340
100 -
200 350
1,085 1,815
4,450 500
200 280
17,431 14,870
17,431 14,870
17,419 350




Universal Church Of Jesus Christ

Notes to the Detailed Statement of Financial Activities
Year ended 30 September 2025

Expenditure on charitable activities
Activities Funded By: Church Members Contribution
Activities undertaken directly

Rent

Light & heat

Other motor/travel costs

Volunteer Expenses

General Support Costs

Training and empowerment

Hire of Venue

Materials and Resources

Marketing and Publicity

Activity Costs

Consultancy and Advice

Refreshment and Snacks

Supporting YP Through Cost of Living

Activities undertaken directly

wages/salaries

Direct charitable activity 3 - other motor/travel costs
Consultancy & Advice

Supporting YP into Adulthood
Activities undertaken directly
Other motor/travel costs
Volunteer Expenses

General Support Costs

Training and Empowerment
Materials and Resources

Project Management and Monitoring
Marketing and Publicity
Activity Costs

Consultancy and Advice

223-

Carried forward

2025 2024
£ £
4,150 4,150
255 255
411 500
575 440
1,990 4,350
450 750
- 1,140
- 340
- 350
385 1,815
- 500
- 280
8,216 14,870
600 -
115 -
4,200 -
4,915 -
200 -
150 -
500 -
350 -
150 -
100 -
200 -
700 -
250 -
2,600
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Brought forward

Refreshment and Snacks

Supporting YP into Adulthood

Activities undertaken directly

Direct charitable activity 6 - other motor/travel costs
General Running Expenses

Hire Of Venue

Expenditure on charitable activities

-24-

2025

2,600
200

2,800

500
500
500

1,500

2024

17,431

14,870
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Report of the Trustees for the Year Ended 30 September 2023
REFERENCE AND ADMINISTRATIVE DETAILS

Name: Universal Church of Jesus Christ (hereinafter referred to as "UCJC")
Registration number: 1145514
Date of registration: 18 January 2012
Address 1 (Mail delivery): 91 Hurst Road, Smethwick, West Midlands, B67 6LY
Address 2 (Worship and activities): Hurst Road Community Centre, Hurst Road, Smethwick, West
Midlands, B67 6ND
Office: 1% Floor, 130 Cape Hill, Smethwick, West Midlands, B66 4PH
E-mail: ucjchirmingham@gmail.com
Web site: www.ucjcbirmingham.org.uk
Principal address
HURST ROAD COMMUNITY CENTRE, HURST ROAD, SMETHWICK, West Midlands, B67 6ND
Trustees

Mr. W Shomari

Ms. C Machozi

Mr. W Morisho

Ms. M Z Makanzu

Independent examiner
GM Accountancy, 472A Bearwood Road, Birmingham, West Midlands, B66 4HA

Bank
Lloyds Bank, 116 High Street, Smethwick, Warley, West Midlands, B66 1AE

Introduction

The trustees present their report with the financial statements of the charity for the year ended
30 September 2023. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015).

The UCJC was established on 26.11.2011 to support both deprived and disadvantaged members of the
church and non-members locally and across the UK by providing a range of social activities, care, and
general support including home visiting and befriending, mentoring, emotional support, advice and
information sharing, guidance, advocacy, and representation in key policy areas and empowering individuals
and communities to encounter God in everyday life and connect faith with actions.

To achieve its mission, the UCJC has 4 main programmes:
1. Evangelism

2. Community Development

3. Children and Young People

4. Family Support

During the year 2022/23, the Universal Church of Jesus Christ [UCJC] has used the expertise of 4 Trustees
and 3 volunteers in its effort to achieve its goals and activities. These activities were mainly the advancement
of education of church members' and non-members' children, the relief of poverty, the preservation and
protection of good health, the provision of facilities for recreation and other leisure time occupation of
members and non-members.

These activities have been successfully carried out thanks to kind support from well-wishers, members
contributions and funding from grants making Trusts and Foundations.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated
charity.


mailto:ucjcbirmingham@gmail.com
http://www.ucjcbirmingham.org.uk/

Organisation Structure

The UCJC's Board members are responsible for making decisions on all matters of general concern and
importance to the church including deciding on how the funds of the UCJC are to be spent. The full Board
met 12 times during the year. Given its wide responsibilities, the Board has a number of committees which
meet between full meetings with each dealing with a particular aspect of church life, as detailed below.

Related parties

The organisation has adopted a policy to address conflicts of interest so as to ensure that its activities, and
those of its staff/volunteers and service users, are and are seen to be conducted to the highest standards of
ethics and integrity.

Trustees’ Responsibilities Statement

The trustees are required under the law applicable to charities in England and Wales to prepare a trustees’
report and financial statements for each financial year which give a true and fair view of the charity’s
financial activities during the year and of its financial position at the end of the year. In those financial
statements the trustees are required to:

« select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP;

» make judgments and accounting estimates that are reasonable and prudent;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

OBJECTIVES AND ACTIVITIES

Objectives and aims
The main purpose of the work of the UCJC is education, training and religious activities.

Explanation of the charity's aims

As a faith organisation, the Universal Church of Jesus Christ seeks to offer worship worthy of the Living
God. Through worship, prayer and the study of his word we seek to know God better and to be conformed to
his purposes for our lives. In partnership with other faith organisations we wish to promote the Christian
faith by making his love known within the local community, within our city and nation, and throughout the
world. The Vision is to seek, as part of the Worldwide Church, to encourage people to know God's love in
Christ and together show that love in word and action. The motto is "God's love, know it, show it, share it,
declare it."

Main objectives of the year 2023

Our work in building on our relationships with those outside the church continued to be a priority. This
includes offering great opportunities for hospitality to many people, as well as raising some money for
charitable causes. Our aim in 2021/22 was to involve as many people as possible in both running and
participating in events and activities, many of which were facilitated by volunteers. The worship groups and
activities were open to anyone within and outside the local community.

Strategy for achieving the objectives

When planning our activities for the year, the management committee of the UCJC has considered the
Charity Commission's guidance on public benefit and, in particular, the specific guidance on charities for the
advancement of religion. Through our volunteers and activities, our work seeks to enable people to live out
their faith as part of our community through:

o Regular public worship open to all
. Teaching Christianity through Sermons, prayers, courses and small groups
. The provision of a youth club and various activities for children and young people with a

Christian ethos
. Activities for senior citizens, parents and toddlers, and other special-need groups



o Apostleship work, including pastoral ministry, visiting the sick and the bereaved; and
. Supporting other organizations, individuals and charities in the UK and overseas.

Public benefit

In setting our objectives and planning our activities our Trustees have considered the Charity Commission's
guidance on public benefit.

The UCJC takes its responsibility as a charity very seriously. The church has always contributed a great deal

to the community and will strive to continue to do so.

The UCJC seeks to be as inclusive as possible in its work and strives to reach out to people of all ages and
backgrounds.

While many regular church goers are very generous in their donations to the church, there is no requirement for
anyone attending services to donate money to the church. Any charges levied for specific activities and events are
kept as low as possible, and the UCJC will always look to help where people are struggling to afford the cost.

FINANCIAL REVIEW

Reserves policy

The trustees have examined the requirement for free reserves, which are those unrestricted funds not
invested in fixed assets. It is currently the policy of the charity to maintain free reserves at a level considered
adequate to provide sufficient funds for between one- and three-months’ unrestricted expenditure, an amount
equivalent to between £3,000 and £6,000 to cover emergency situations that may arise from time to time.

To achieve this, we will aim to put £250 per month into reserves from income until that level is achieved.

The trustees continue to monitor progress towards that desired level of reserve and anticipate that
expenditure may be high.

The charity’s assets are held for the purpose of the aforesaid charitable purposes and the trustees consider

that the financial position of the charity at 30 September 2023 is satisfactory to enable it to continue its
activities.

ACHIEVEMENT AND PERFORMANCE (01 October 2022 — 30 September 2023)

We impacted the lives of over 150 people in the past year, always adapting our services to meet the
ever_changing needs, as people came out of the worst of the Covid pandemic, but then were impacted by
surging fuel and food prices.

Since October 2022, the universal Church of Jesus Christ (UCJC) has been working to create understanding
people of different faiths and beliefs. Our vision is a connected and supportive society where people from
different communities and cultures have strong, productive and lasting relations. We believe the future
belongs to people of all beliefs, that intolerance has no place in society and that diversity adds value.

Our mission is to promote and build meaningful and resilient relationships across lines of difference through
education, encounter, and social action opportunities. We consider ourselves to be an a religious, apolitical
organisation which has inclusivity and integrity at its core.

We work to achieve our mission and vision by meeting the following three goals:

1. To equip more learners with the skills and tools they need to handle and influence relations between
different faiths and beliefs

2. To generate stronger community-based movement aimed at strengthening faith relations and social
cohesion in communities, with youth at the forefront

3. To project the voices of those we support and the impact of our partnership with them
Charitable activities

1. EVANGELISM



Whilst the pandemic brought significant hardships, one of the positive legacies that has remained within Church life is
the adoption and use of technology for worship and meetings. Our congregation both invested in and upgraded our
existing IT facilities. As a result, the development of a hybrid worship style has become a permanent feature for our
congregation. The first gathering of a hybrid General Assembly met in May with people in-person and online, a practice
that is set to continue with feedback demonstrating that this was a welcome development.

Our Evangelism programme connected different people throughout the year to study God’s Word, build relationships and
offer support and care. It was a great way to stay connected and make new friends. There were several group options -
one was sure to fit whatever walk of life in which one found him/herself. One could connect to the programme via
in-person and virtual meetings.

During the year, this programme continued to deliver workshops and seminars virtually via Zoom meetings on "The
Teaching of “The Way” as described in John 14:6 every Sunday to understand God's Word and His ways. The teaching
of the way preached and taught the wisdom of God and responded in faith to the call of the Holy Spirit through the
Gospel and the proclamation of God's word of wisdom, a wisdom that has been hidden and that God destined for our
glory before time began.

These workshops and seminars were delivered on Sundays to help the participants to come to understand God's language.
Participants have heard God speaking to them through a spirit filled message, and enjoyed timeless teachings on love,
mercy and forgiveness. Additionally, the evangelism programme organised prayer sessions every Wednesday from
18:00pm to 21:00pm to explore the authority God has granted us in Scripture through God's Word and His laws.

Equally, the evangelism programme conducted Christian worship in buildings and in the open-air across the UK
(Birmingham, Sheffield, Manchester, Rochdale, Bolton, Berry, Norwich and Scotland) as well as sharing good practices
across the different faiths in a way that is consistent with the Christian ethos.

Church Attendance

There is a Church Electoral Roll each year in accordance with the Church Representation Rules. There are 133 church
members on the Church Electoral Roll, 88 of whom are resident of Scotland, Bolton, Rochdale, Berry, Sheffield and
Norwich. The average weekly attendance during the year was 42 including children, but this number increased at
festivals.

The full Board met twelve times over Zoom during the year with an average level of attendance of 85% including an
‘Away Day' to focus on Mission Action Planning which was held in Sheffield. A great deal of time and thought was spent
during the year on encouraging people back to church in the aftermath of covid-19.

2. COMMUNITY DEVELOPMENT PROGRAMME
Progress against these goals constitutes the report that follows:

During the year 2022/2023, this programme focused on the most disadvantaged within the community including refugees
and asylum seekers, young people, the LGBTQ+ community, people experiencing homelessness, those with disabilities
and Black, Asian and ethnic minority groups. The project, ‘Sunday School Stories’ during the year was intended to meet
the needs of these communities and provide a space for projects that are enriching, skills-based and free.

Our existing links with Sandwell Metropolitan Borough Council and other partners led us to play a key role in 2
partnerships that are at the heart of the local area's response to the cost-of-living challenges:

~ The Access to Food partnership (made up of many food settings, charities plus the Council, Public Health, Community
Action Network, etc.) continued to make sure people could access food and knew how to help.

~ The Homelessness Partnership continues to grow: there are now over 40 member organisations from churches,
agencies, charities, statutory bodies etc. Faithworks hosted one of the first contactless giving points at "Half-time, and
has helped to develop a prospectus of training and employability support for those escaping homelessness. We have also
continued to support other Christian responses to those potentially in crisis.

As the year has progressed, the cost of living crisis has become a stark reality for people across the UK. The Universal
Church of Jesus Christ within this year reaffirmed its commitment to supporting the poorest people in society at the
‘heart of all that it does’ and in August was one of the 56 faith groups, charities and politicians in response to a Cost of
Living report calling on the UK Government to bridge the cost of living gap which is plunging people further into
poverty. At a practical level, the congregation supported community members to access food banks and more recently
warm banks.



During the year 2022/23, the UCJC has provided advice, language and practical services to 65 individuals and families
under the community development programme which helped to improve the quality of life for refugees and asylum
seekers in Black Country and Birmingham. The church has been providing ESOL (English for Speakers of Other
Languages), Computer and Internet classes as well as meeting the practical needs of these families. The Church equally
provided five families with emergency funds where the families have been unable to access statutory support.

Meanwhile, we grew the number of ‘connection stations' that are the front door to support for many: we worked together
with the Sheffield’s, Motherwell’s (Scotland) Outreach Teams giving a way forward to many who were vulnerably
housed. And we worked as a double act with Benshow Housing each week, dealing with housing, financial and ID
issues for those who dropped in for advice.

'It's only when people feel safe that they're able to open up, they re able to acknowledge what help they do need. - Ben,
Benshow Housing’s Operations Director.

Case Study

Angelique, 35, is a single mother to two children. Despite working long hours as a team leader in a dementia care home,
the West Bromwich-based parent contacted the Universal Church of Jesus Christ (UCJC) to help her claim Universal
Credit due to her low salary.

To try to mitigate the impact of current cost-of-living increases, Angelique was provided with advice to try to live as
cheaply as possible. Following a period of 3-4 attending UCJC’s drop-in centre for support, the mother had already cut
back on subscriptions, began doing her weekly shop at discounter, and created meal plans that helped avoid having to
turn on the cooker at home.

Angelique appreciated a recent council tax rebate, but said the Government could do more to help people in her
situation. The care worker argued wages needed to be increased in the social care sector. She pointed out that she was
doing a difficult job leading a team of three people in a dementia care home, a vital role in society.

Angelique also believed it was crucial Britons struggling with cost of living should speak out about their experiences.
“I think it’s massively important to talk about it,” she said. “You can feel like a bit of a failure, but then you realise so
many people are in the same boat.

“When people talk about these situations, it makes me realise I'm not alone in this, and there are people out there going
through the same things and the same worry.”

3. CHILDREN AND YOUNG PEOPLE PROGRAMME

This year has been a busy one for the young people’s programme. Thanks to the financial assistance from The National
Lottery Community Fund/Awards for All, the Grimmitt Trust, The Albert Hund Foundation and The Souter Charitable
Trust, the UCJC has been able to deliver the following calendar of activities to 25 young people:
1. Organised weekly drop-in emotional well-being surgeries and support sessions for young people for a better
mental health.
2. Ran a Job Club twice per week for these young people to coach them in job seeking techniques, CV writing,
job search, interview techniques and organising work experience.
3. Young people have participated in weekly life skills workshops (e.g. budgeting, setting up a home, maintaining
tenancy, etc.).
4. Ran weekly befriending activities including, advocacy, assistance with completion of forms, youth peer
support.

We continued to utilize our online training programme as this enabled the reach to go further and enabled more youths to
participate remotely especially young people with additional needs.

“Thank you for another really interesting and thought-provoking session. Thanks also for the excellent resources! Fantastic
training. | would wholeheartedly recommend to others.” (Project beneficiary)



The programme created a single support entry point for the marginalised young people. Many of the young people who
came to our recovery activities were also those who were escaping addiction or homelessness and were in need of
regular community support and something to do. The programme created the 'Arch programme’ (a stable support from
old to new life), and ensured there was something every day e.g. recovery walk / art activity / mental health course /
outside speakers /1:1 support /'get ready for the weekend' cafe time.

"It's a chance for me to avoid negative, damaging, destiucting behaviouis and thoughts. So instead of going out to score
or drink and thinking of that first thing In the morning, | go somewhere that's nice and safe. There's no one here that
threatens my recovery".

4. FAMILY SUPPORT PROGRAMME

Due to shortage in fund this programme did not deliver much. However, we have been lucky enough to secure reasonable
project funding from the Baron Davenport’s Charity who supported us to carry out few activities related to this
programme. We managed to run a family fun day with games and activities for 17 families, but also ran an on-site
"Nourish' shop so that people could pay a little towards their food and have the choice of what to buy (plus a cooking
course to help them make the most of it). This was an inter-generational group eat and talk together with volunteers. Not
only did this ensure people get a hot meal and feel less isolated, but again It provided a safe environment to build trust
and start talking about ways to help people rebuild their own resilience. Sessions regularly happened on Tuesday from
10.00am to 11.30 am. Along came vulnerable women for a chat and those who needed emergency food —a local agency
came along to answer questions (e.g. questions around Housing).

We delivered more 1:1 capacity to make lone parents smile more especially during the cost of living crisis. We
recognised that during the cost of living crisis period, mental well-being was a key issue for the parents (and by
extension, their children), so we have set up a programme which gave space for parents to talk while doing sport and
other exercises. In addition, we started "circles of support’ which brought 3 parents together with a facilitator to open up
about their battles and start to peer-support each other. Where more specific counselling was required, we have created
a deal for parents to get up to 6 sessions with a professional counsellor- something that was so helpful but unobtainable
for so many.

Moline Yesse, 35, service user says:

“The Universal Church of Jesus Christ enabled us really to dedicate some time and energy to try and get different
groups of people to talk and interact and to get to know each other, enabling different people from different

backgrounds to understand each other better, do things together.”

ENCOUNTERED DIFFICULTIES AND SETBACKS IN CARRYING OUT THIS WORK

This was a financially challenging year. The reduced number of in person events resulted in a noticeable
reduction in the donation and offering income directly received from those activities, however this was to
some extent mitigated by the reduced overheads associated with running those events. As always, we were
constantly reminded of our total dependence upon God for the provision of all the Mission’s needs. These
were largely met by various donations towards our work as a whole. In addition, the receipt of further
generous legacies in benefit of the general work of the Mission were timely and significant answers to
prayer. We remain deeply grateful to those who share in our work by contributing in this highly practical
way.



RISK MANAGEMENT

The trustees assess on an annual basis the major risks to which the charity is exposed, in particular those
related to the operations and finances of the charity and are satisfied that systems and procedures are in place
to mitigate exposure to the major risks. The principal risks faced by the charity are the security of its funding
streams and the operational risks from working with young people in areas dealing with sensitive subjects.
The trustees mitigate the risk to funding streams by diversifying as much as possible the sources of income.
The operational risks are mitigated by having an effective safeguarding policy to which all staff adhere to. In
addition, there is a staff handbook which reflects updated policies and procedures on whistleblowing and
staff data handling and protection. Like all charities we have been affected by the on-going Cost of Living
Crisis which began towards the end of May 2022 and has continued through the financial year ending 30™
Sept 2023, we have managed this by maintaining a reduced level of financial risk in the budget and utilising
free reserves to ensure a balanced income and expenditure budget in the financial year 30" Sept 2023.

SAFEGUARDING

The charity trustees take their responsibility in relation to safeguarding seriously and have adopted a
Safeguarding policy to protect vulnerable people from abuse and to prevent abuse from happening in the first
place.

CONFLICT OF INTEREST

All trustees give of their time freely and no trustee remuneration was paid in the year. The trustees and staff
are required to disclose all relevant interests and where necessary withdraw from decisions where a conflict
arises. The trustees also confirm that there is an appropriate and approved anti-bribery policy.

INFORMATION ON FUNDRAISING PRACTICES

The charity does not fundraise from the general public, but focuses its activities on specific charitable
foundations. Therefore the trustees do not consider that the requirements of the fundraising code to be
applicable to the charity.

FUTURE PLANS

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate resources to
continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be

found in the Accounting Policies.

As for meeting the costs of the organisation beyond 2023, our organisation will tap in additional funding available from
other Trusts and Foundations to be approached in the future as soon as the current trustees’ annual report and accounts

2023 are out.

We thank Care Link West Midlands for their continued support as we continue to share their office as well as helping
our organisation to continue to grow and develop in becoming a more sustainable social enterprise to support women

while using their premises for our office.

This report was approved by the trustees, on and signed on their behalf by: Walingamina Shomari (Chair
of Trustees)

- "’%gl’djﬁ%w
Date: 20/11/2023



Independent Examiner's Report to the Trustees of UNIVERSAL CHURCH OF JESUS
CHRIST Year ended 30 September 2023

| report to the charity trustees on my examination of the accounts of Universal Church of Jesus
Christ (the Trust) for the year ended 30 September 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the
Act and in carrying out my examination | have followed all applicable Directions given by the
Charity Commission under Section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

\ e
R
g™

GM Accountancy
472a

Bearwood Road
Smethwick

West Midlands
B66 4HA

Date: 20/11/2023



Statement of Financial Activities for the Year Ended 30 September 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

EXPENDITURE ON

Charitable activities

General Running of The Organisation
Supporting YP Through High Cost Living
Connecting Homeless Family With Housing
Supporting YP Into Adulthood

Total

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

funds
£

10,420

10,420

10,420

(643)

(643)

Unrestricted Restricted

30.9.23 30.9.22

Total Total

funds funds funds

£ £ £

14,835 25,255 -
- 10,420 -
6,640 6,640 -
1,200 1,200 -
5,000 5,000 -
12,840 23,260 -
1,995 1,995 -
1,694 1,051 7,671
3,689 3,046 7,671

The notes form part of these financial statements
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Balance Sheet 30 September 2023

30.9.23 30.9.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 4 - 3,987 3,987 3,987
CURRENT ASSETS
Cash at bank and in hand 6,356 (570) 5,786 (3,315)
CREDITORS
Amounts falling due within one year 5 (6,999) 272 (6,727) 6,999
NET CURRENT ASSETS/(LIABILITIES) (643) (298) (941) 3,684
TOTAL ASSETS LESS CURRENT
LIABILITIES (643) 3,689 3,046 7,671
NET ASSETS (643) 3,689 3,046 7,671
FUNDS 6
Unrestricted funds (643) (643)
Restricted funds 3,689 8,314
TOTAL FUNDS 3,046 7,671

The financial statements were approved by the Board of Trustees and authorised for issue on 20/11/2023 and were

signed on its behalf by:

W Shomari - Trustee

The notes form part of these financial statements
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Notes to the Financial Statements for the Year Ended 30 September 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2023 nor for the year
ended 30 September 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 September 2023 nor for the year ended
30 September 2022.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
NET INCOME - - -
RECONCILIATION OF FUNDS
Total funds brought forward (643) 8,314 7,671
TOTAL FUNDS CARRIED FORWARD
(643) 8,314 7,671
TANGIBLE FIXED ASSETS
Fixtures
Plant and and Computer
machinery fittings equipment Totals
£ £ £ £
COST
At 1 October 2022 and 30 September 2023
993 1,644 1,350 3,987
NET BOOK VALUE
At 30 September 2023 993 1,644 1,350 3,987

At 30 September 2022 993 1,644 1,350 3,987
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CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Accumulated restricted fund
National Lottery Community Fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

The Bishop Radford Trust
National Lottery Community Fund
The Grimmit Trust

The Albert Hunt Trust

The Souter Charitable Trust

TOTAL FUNDS

RELATED PARTY DISCLOSURES

30.9.23
£
6,727
Net
At movement
1.10.22 in funds
£ £
(643) -
1,694 -
- 1,995
1,694 1,995
1,051 1,995
Incoming Resources
resources expended
£ £
10,420 (10,420)
400 (400)
8,235 (6,240)
1,200 (1,200)
2,000 (2,000)
3,000 (3,000)
14,835 (12,840)
25,255 (23,260)

There were no related party transactions for the year ended 30 September 2023.

30.9.22

(6,999)
At
30.9.23
(643)
1,694

1,995

3,689

3,046

Movement
in funds
£

1,995

1,995
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Detailed Statement of Financial Activities for the Year Ended 30 September 2023

30.9.23 30.9.22
£ £

INCOME AND ENDOWMENTS
Donations and legacies
Donations 10,420
Grants 14,835

25,255
Total incoming resources 25,255

EXPENDITURE

Charitable activities

General Running Expenses 6,295
Hire Of Venue 4,615
Volunteer Expenses 1,685
Materials and Resources 470
Activity Costs 2,360
Project Marketing & Publicity 675
Salaries and Wages 2,010
Rent 5,150

23,260
Total resources expended 23,260
Net income 1,995

This page does not form part of the statutory financial statements
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