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Mariborough Theatre Productions Litd
Report of the Trustees
For the period ended 31 March 2021

#xclusiively the arl of drama,

understanding
- amploys other oultural forms like hentage and itersiure to widen sudience engagement

Mariborough Thestre Productions Lid Programma comprises interiinked strands of activity. These are:
- Community development projects that engage people in orestive sctivites ¢.0 Redicsl Rhizomes ow socsl network for
Ou-u Trans, intersex, Black, indigenous, People of Colour (QTIBIPoC),

Wquwmwmmmwmmmm

- Ongoing cutturs! programmes: Brighton LOBTIQ+ History Club

. Touring projects: New Queers on the Block, developing artisis and audiences for LGBTIO+ led performance scross the UK
fmmmmwmmummmmm

Aisl development including advocacy and advice for local arists and companies. We have developed longer lerm
Mmmmmmmmmnmrmmmm
coreer sustenabiiity

In summary, Manborough Theatre Productions Lid is working to:

+ Build new cuitursl sudiences

- Enabla peopia of different ages, backgrounds and abiities 10 develop and realiss their own crestve idess
- Cresta opportunities for sctive engagement with culture, particulsrly for LGETIQ+ people and others for whom there &
#00nomic, cultural or other barmers fo mainstream arts provision

+ Raise the lovel of debale sbout cullwe, In particulsr contemporary thesire and performance practios and develop an
swarenass of the crestive process

- Commission artists 1o create new work that fulfils their creative ambitions
- Davelop other aress of culisl practice e.g heritage and fim 1o address issues of representation and NCIEEse BUdeNCe
1e8ch of our work

- Contribule 1o the economic and cultursl ie of Brghton & Hove and the wider region

- Bupport the professional development of artists in the South Esst through the provision of sdvice snd sdvocecy

. Develop parinerships with other organisstions, locally and further afield, to enhance what Mariborough Thestre Productions
wmuw

in shaping our objeciives snd planning our activities for the yesr, the Trusiees have given considerstion fo the duties sel oul
in secton 17 (5) of the Charities Aot 201110 have due regard 1o public benefil. The Trusises have considersd how the
planned activities will contribute 10 the overall aims and objectives that they heve set.

Marborough Theatre Productions Lid provides 10 the public.
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For the period ended 31 March 2021

ACHIEVEMENTS AND PERFORMANCE
The Covid-19 pandemic saversly impacied Mariborough Theatre Productions Lid cunailing our abily o present in person
cullursl programmes due 10 lockdown resirictions. However, the organisation successfully pivoled many programmes oniine,

which maimained community engagemant and continued support for artists.

in 2020/21, Mariborough Thesire Productions: Lid delivared:

- Awarded funding from Ans Councll England 1o suppont the Coast is Queer Digital Festivel 2021, presenting s high-profile
programme festuring Booker Prize winners Alan Hoflinghurst and Dougles Stusrt as well as Lady Phyll (UK Black Pride) Val
MeDarmid and Juno Dawson.

« Producsd & digitsl version of Brownion Abbey, our disabled QTIBIPoC (Queer, Trans, Intersex, Biack, Indigenous, People

work from disabled and non-disabled QTIBIPoC oreatives including Sonny Nwalchku and Malik Neshad Sharpe

- Awarded funding from Arts Council England New Queers on the Block Phass 2, our groundbreaking national development
project for LGBTIOQ+ artists and communities with a range of artist commissioning opportunities launching in 2021-2022.

= Awerded Emergency Funding from Ars Councll England 10 Suppoft Our core OperRiions a&nd seed fund & senes of cultural

1o support core function of the organisstion and crestive programmas.

» Beowed suppori from DCME's Cultural Recovery Fund Rounds 14 210 support the sustsinabiity of Mariborough Thestre
Productions Lid and develop & range of cullural projects from artists including Rschael Young, Subirs Waehogo, Harry
Clayton-Wright and Subira Wahogo.

= Awarded grants from LGBT Consortium, Sussex Community Foundstion, Brighon & Hove City Councll, Rainbow Fund,
Nationsl Lottery Communities Fund, Posicode Lottery Magic Litie Geants and Metro Charty to support the ongong delivery
of the Radics! Rhizomas QTIBIPoC community and creative development project.

role in Baghton & Hove City Councifs ABCD Plan for Cultural Recovery, developing & néw pannership the Business
Improvement District. The reguiarty contributes to local snd national sirstegy, policy and provision of services
hrough involvement with What Next?, Sussex Fundraisers, Brighton Venues Access Forum and Brighton Fringe

Income Genaration

Mariborough Thestre Productions Lid received grant funding from & range of sources, but primarly Ars Counail England and
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For the period ended 31 March 2021

Mariborough Theatre Productions Ltd
Report of the Trustess Continued

2020 when the Charnity was mainly dormant.

318t March 2021. The comparative pariod is for the year to 31st January

PLANS FOR FUTURE PERIODS

The sccounting year
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Mariborough Theatre Productions Ltd
Report of the Trustees Continued
For the period ended 31 March 2021

BTRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Theatre Productions Lid was incorporaied as & company limiled by gusranies on 10 August 2004 (Company

Marborough
number 08202714) and regisiered ss & chanty on 18 January 2012 (Registersd Charity Number 1145808). Hs goveming
documant is its MEMORANDUM AND ARTICLES INCORPORATED 10/08/2004 as amandad on 24 Jun 2018

Previously Nightingale Thestre Lid, the chanty was renamed Marborough Thestre Productions Lid on 24th June 201810
reflact the new bess of operation and the resuming of activity following a largaly dormant period

The Board

Mariborough Theatre Productions Lid is govemed by a Board of Trustees, these voluniesrs are rusiees of the chanly and
members of the company. The minimum number of trusises is three and uniess otherwise delermined by a Genersl Mesiing
no more than fiftleen. Seven trusises served in 2020/21.

The Board meets &t least four Umes & year. 8l quanerly intervals, and the Annual General Meeting precedes the October
bo&rd meeting.
haipful)

There are no parmanant sub-commitiees of the Board. Working groups of trusieses and siaff (and third where

e convenad 10 suppon specific projects. Individual trustees underiake tasks in support of the siaff :
notably recruitment, mestings with parners and funders end advising on matiers that fall within thewr sres of expertise, (eg.
finance, fundraising end community development).

In 2020721 the Trusiess were:

Richarg Bames
Kats O'Riordan
Yassing Senghor
Loviss Blackwell
Kays Sisniey-Money
Mathiide Gregory
Bath O'Leary

Marborough Thestre Productions Lid s led by Crestve Director Tark Elmoutawakil and Exsocutive
Sheppeard, both full tme saleried staff members. Tark and Devid sre jointly responsible for arlistic programme, project
davelopmant, participstion and audience development. David takes # lead on operations, finenca and fundraieing

In addition 10 the Executve Team, the stafl isam is made up of & pant time General Mansger (position currently vacant) and
Project Producer (focusing on New Queers on the Biock). The isam expands with freslance subconiracions covering aomin
support, technical support, Front of Housa duties and repairs and maintenance tasks whaen reguired.

{
f

Productions Lid work with volunisers was saversly impecied dus fo Covid-10 pandemic,
OUf In parson evenis programme whers we engage volunisers 10 support front of house staff In previous years
Theatre Productions Lid has engaged siudent placements from University of Bussex, which again was not appropriste
8 priorty in 21-22for the Trusises o work with the siafl lsam (o Investigate the

HE

Pannerships

Funded parinerships: At & local level Marborough Thestre Productions Lid meisined and developed parnerships with
University of SBuseex, Brighton Dome end Festivel, Charlesion, Brighton Museum & An Gallery, Brighton Prings, Universty of
Chichester, Brighton Pride and Traumirsu
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Mariborough Theatre Productions Lid
Report of the Trustees Continued
For the period ended 31 March 2021

Trustees

The rusiees and officers serving during the year and since the year end were as follows:
Mr Richard James Bames
Prof Kathieen O'Riordan
Yassine Senghor
(Appointed: 20 July 2020)
Ms Kays Staniey-Money
(Appointed: 09 July 2020)
Beth O'Leary
(Appointed: 08 December 2020)
Matnigs Gregory
(Appoinied: 08 Decembar 2020)
Louse Blackwall
(Appointed: 05 Decamber 2020)
Jane Greenfield
(Resigned. 09 July 2020)
Peter Fariey
(Resigned. 09 July 2020)

Secretary David Sheppeard

independent gxaminers Andrew M Wells Accountancy
90 Wasiern Road
Lewes
Esst Sussex
BN7 1RS
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Mariborough Theatre Productions Lid
Report of the Trustees Continued
For the period ended 31 March 2021

Appioved by the Bosrd of Trusteas and signed on its behalf by

03122021
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Mariborough Theatre Productions Ltd
Examiners Report to the Trustess
For the period ended 31 March 2021

| repon 10 the trustess on my examination of the accounts of the charitable company for the penod ended 31 March 2021

sccounts in sccordance with the requirements of the Companies Act 2008 (‘the 2008 Act')

Having setisfied mysell thei the sccounts of the Company are not required 10 be sudied under Part 18of the 2008 Act and
nmvmm.lmhmdmmdmdwlmmmm
section 148 of the Charites Act 2011 (the 2011 Acf). In carrying oul my examinstion | have followed the Directions given by
the Charity Commission under section 145(5)b) of the 2011 Act.

Independent examiners siatement
| have complated my examination. | confirm that no matiers have come io my stiention in connaction with the axamination
giving me cause 10 believe that in any meteral respect:

1, 8ecounting records were not kept in respect of the Company 88 required by section 3868 of the 2008 Act; or

2. the sccounts do not accord with those records; of

3. the sccounts do not comply with the requirements of section 308 of the 2008 Act other than any requiremant thal ine
sccounts giva @ ‘true and fakr view’ which is not & matier considered as part of an independant ExXamination; of

4_the accounts have not been prepared in sccordance with the methods and principies of the Siatement of Recommandaed

Practios for scoounting and raporting by charities appiicable (o chanties preparing thewr scoounts in sccordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102).

| hwve no concems and heve Come Bcross no athar matiers in connection with the axamingtion 10 which stisntion should be
drawn In this report in order 10 enable a proper understanding of the sccounts 10 be resched

%,// 07 /12 /%2

Andrew M Wails AccOumancy
99 Western Road

Lowes

East Busssx

BNT 1RS
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Mariborough Theatre Productions Lid

Statement of Financial Activities (including Income and Expenditure Account)

Income and endowmants from:
Donations and legacies
Charttable aciivities

Total

Expenditure on:
Chanable sctvibas

Totsl

et income/ex penditure

Raconciliation of funds
Total funds brought forward

Total funds carried forward

For the period ended 31 March 2021

Bof 18

40,768
233
43101

M3

funds
£

176,700
21,780

(148,781)
(148,781)

217 A88
24,083
241,581

(161,369
(181,353)

HR

1472
1472
(6,563)

7.38)

8178



Current assets
Dablors 12
Cash »f bank and in hand

Creditors: amounts falling dus within one year 12

Net current assats
Total assets less current liabilities
Net assets

Tha funds of the charity
Resincied income funds 14
Unrestricied income funds 14

Total funds

Registarad Number |

14,840
81,003

95,843
(4,851)

90,992
90,892
90,992

40,660
41,323

05202714

20971
20971
(20477)

784
T

!uuwmnmmnmmmummmmmmdnm

Act 2008 reiating 10 small COMPaNes.

The members have not required the compsny 10 obisin #n audit of its accounts for the yesr in guasiion In accordance

with section 478,

The trusises scknowiledge their responsibilties for complying with the requirements of the Act with respect fo sccounting
records and the preparation of sccounts. These accounts heve been prepared In sccordance with the provisions

spplicable to companies subject to the amall companies’ regime.

031

seaewraveiafune reegorafrerbocceMMesssssaaWsssannan smasnenns

Trustes

fof16
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Mariborough Theatre Productions Lid
Notes to the Financial Statements
For the period ended 31 March 2021

1. Acgounting Policios

Basis of sccounting

The finencial staiements have been prepared under the hislonical cost convention, except for invastments which are
includad sl markel value and the revalustion of cenan fixed assets and in Socordance with the Charnties SORP (FRS
102) 'Accounting and Reporting by Chanties. Statement of Recommended Practics spplicable 1o chanties prepanng their
sccounts in accordance with the Financial Reporting Standard spplicable in the UK and Republic of irsland (FRS 102)
(sflective 1 January 2019), Financial Reporting Standard 102 the Financial Reporting Standard applicable in the UK and
Rapublic of ireland (FRS 102), and the Companies Act 2006,

Martborough Thestre Productions Lid meets the definition of a public benefit entity undar FRS 102. Assets and Rabilities
#fe inillglly recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
nota(s).

Qoing eoncern
Tha financisl stsiemaents are prepared, on 8 oing conoem basis, under the histoncal cost convention,

Funds

The charity maintaing a general unrestricted fund which represents funds which are expendable st the discretion of the
trusises in furthersnce of the objects of the charity. Buch funds may be heid in order o finance both working capital and
capisl iInvestmen

Designeted funds comprise of unresiricied funds that have been set sside by the Trusiees for particular purposes.

Resiricied funds hava been provided 1o the chanty for particular purposes, and It is the policy of the board of trusiees 10
carefully monitor the application of those funds in accordance with the restrictions placed upon them,

There is no formal policy of ransfer between funds or on the allocation of funds to designeied funds, other than that
descrbed sbove

Incoming resources

All Incoming resourcas are included in the statemant of financial activities when the Charity is entitied 1o the income and
the amount can be quantified with reasonable accuracy. Orants ave treated as deferred where thay are given 10
specifically cover Production coBts Bnsing in @ future penod.

Resources expended
Liabilities are recognised a8 resources axpended when there is @ legal or constructive obligation commitling the Chanty 1o
the expenditure.

Taxation

As @ registered charity, the company is exempt from income and corporstion tax 1o the extant that its incomae and gaeins
are appiicable to chartable purposes only. Value Added Tax is not recoverable by the company, and s thersfore
Inchuded in the relevant costs in the Statement of Financial Activities.

Tangible fixed assets
Tangible fixed sssets, other than freshold land, are stated at cost or valustion less depreciation and any provision for

impairmant Depreciation is provided et rates caloulsted 10 write off the cost or valustion of fixed assets. ess thew
astimated residual value, over their expecied useful lives on the following basis:

Plant and Machinery 26% Reducing balance

irrecoverable VAT

Irrecoverable VAT is included in the Stalement of Financial Activities, and is reporied as pert of the expenditure to which i
raluias
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Mariborough Theatre Productions Ltd
Notes to the Financial Statements Continued

For the period ended 31 March 2021

1. Income from donations and legacies

Analysis of granis received

Arts Counall England

Biack Tnangle Aris Collective
Brghion & Hove City Counall
Chatk Ciff Trust

LGBT Consortium

Metro Chanty

National Lottenes Communiies Fund
Other Granis

Rainbow Fund

Sussex Community Foundation

3. Income from charitable activities

Income from chantable

4. Costs of charitable sctivities by fund type

233

§z§.i{

110of 18

2,000
174,700

176,700

21,780

108,564
40,197

148,791

[
2,080
2156418

217 408

108,087
6,521
30,677
6,000
5600
8,000
8,900
8,801
17 862
§.000
6,000

215418

24 083

110,262
41,080

151,363

1077

14712

1077

6085



Mariborough Theatre Productions Ltd
Notes to the Financial Statements Continued
For the period ended 31 March 2021

6. Costs of charitable activities by activity type

Activities Support 2021 2020
undertaken conts
directly
£ £ £ £
Support costs
Thaatncal productions 110293 41,080 181,383 8,553
6. Analysis of support costs
20 2020
£ £
Theatrical productions
Management 3408
T 1,188
Office costs 4 BBG (-]
Governance costs 600 w2
41,060 488
7. Net income/(expenditure) for the period
This is stated afler changing/(crediting):
201 2020
£ £
Accountancy fees 600 %3
Btafl pansion contnbutions 857 .
(Gain)Loss on disposal of tangible fixed sssets . 3368
§. Staff costs and emoluments
Total siaff costs for the period ended 31 March 2021 were:
202 2020
£ f
Sulares and wages nae
Pension costs 697

.08
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Mariborough Theatre Productions Lid
Notes to the Financial Statements Continued
For the period ended 31 March 2021

-
o

6. Trustee remunerstion and related party transsctions
nnmm_-numummmmmmmnmmun(mm.

MMMMWUMG“MM&NMM&!}.MW‘
wmmmﬂmm-wbmdwm«nuﬂhuhmm(mm.

Tmnu'mmumamdmmmmmlu(mm
There sre no related party iransactions o disciosa for 2021 (2020:none)

There are N0 donations from releied parties which are outsiie the normal course of business and NO fEIINCIEd donations
from related paries

10, Comparstive for the Statement of Financial Activities

Unrestricted Restricted 2020
funds funds
£ £ t
Income and endowments from:
Dongtions and 16gacies ) 1,077 1472
Totsl o 1077 1472
Expenditure on:
Chantable actvities (7.478) (1.077) (8,853)
Total (7 ATS) (1077) (8,883)
Nt incomelexpenditure (7,381) - (7.381)
Roconcifistion of funds
Total funds brought forward 8,178 - 8178
Total funds carried forwsrd 794 & 784
12. Debtors
2021 2020
£ [ 4
Amounts dus within one yesr:
Trade deblon 13,700
Other debtors 1,140

14,840
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Mariborough Theatre Productions Lid
Notes to the Financial Statements Continued
For the period ended 31 March 2021

13. Creditors: amounts fslling due within one yaar

Trade crediiors
Accruals and deferred income

i 14. Movement in funds

Designated
Goneral
Oenarsl

Purpose of unrestricted Funds

Dasgnated

Unrestrioted Funds - Previous yesr

Balance ot Incoming Outgoing
01/02/2020 resources resources
[ 4 £ [ 4

a 43,101 (2,872)

704 -

™ 43,10 (2,872)
Balance at Incoming QOutgoing
01/02/2019 resources resources
£ [ 4 [ 4

8178 95 (7TAT8)
8178 11} (7.478)

Designated funds are unrestricied funds sarmarked by the Tusiees for Particular purposes.

Geners

Maintained for the general running of the charity.

140f 18

(9.208)

Transters

20477
20177

Balance at
ez

M3

10.000

M3

Balance st
Moz

£

£



Mariborough Theatre Productions Ltd
Notes to the Financial Statements Continued

For the period ended 31 March 2021

Purpose of restricied funds
Project fund
Holds funds given 1o support spedific productions

16, Analysis of not assets between funds

Restrictod funds
Project fund

150l 16

198,450
108,480

1077
1077

Outgoing
resources

£
(148,781)

(148,781)

Outgoing
resources

£
(1.077)

1o

Tangibls  Net ourrent

10.000

31323

Balance at
31032021

49069
49,669

Balance st
310172020

10,000

3,323

40 669



Mariborough Theatre Productions Lid
Notes to the Financial Statements Continued
For the pericd ended 31 March 2021

Previous year
Tangible MNetourreni  Nel Assets
finod assots BEBHE |
(Nabilrties)
[ 4 £ [
Unrestricted funds
General
General 794 764
Designated
Restricted funas
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