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Report of the Trustees for the period ended 31 December 2020

The charity is an unincorporated charity, constructed under a Trust Deed dated 14 December 2011.The
name of the charity was changed to Healing Minds Founda8on (HMF UK) on 31 January 2018 after approval
by the Charity Commisshn. HMF UK sponsors and funds the work of its affiliate Healing Minds Foundation
LLC (HMF India).

The financial statements have been prepared in accorchmce with the accounting policies set out in Note 1

to the financial statements and comply with the Charity Trust deed and the requirements are set out in The
Charities (Accounts and Reports) Regulagons 2008.

The objects of the charity are to act for the public benefit to promote and protect good health by providing
effecdve Integrated mental health services in India to communies psychologically traumatized by extended
periods of violence, conflict, or as a result of natural disasters in particular but not exdusively by the
provision of a three-tier system induding a free trauma helpline, free counselling services and free primary
mental health care educadon to rural communies, schools and colleges.

The entire Trust Fund and income thereof is held for unresbicted purposes.

There shall at no time be less than three Trustees. The power to appoint new Trustees vesta in the
continuing Trustees. With the exception of the first Trustees, subsequent Trustees are appointed for a term
of three years. Trustees are provided with a copy of the Trust Deed and most recent accounts and briefed
on their legal obligations under charity law, the Charity Commission guidance on public benefit and are
encouraged to attend appropriate external training event where these will facilitate the undertaking of their
foie.

ActlvtNes in the period

As we reported in the annual review last year, in April 2020 Mar)wale Health In5atlve (MHI) took over the
funding responsibility for Kashmlr Lifeline & Health Centre (KLL) and Dr Prema Sud became Director of
KLL in succession to founder Justlne Hardy. This transition came at the same time as the appearance of
the Covid-19 pandemic which led to another lockdown in Kashmir as In India and elsewhere.

KLL continued its phone-based counselling services during the lockdowns and was able to open its oflice
late in the year. The phone based counselling was able to reach many people in need. For example, In the
fourth quarter more then 1,000 calh were answered. MHI also supported efforts to keep the team safe by
funding a taxi service for employees when the of8ce was open. However, KLL's outreach and education
programs, Induding the Young Minds Programme, were cancelled. MHI and Dr Sud hope that these can
be restarted at some time in 2021.

Given the change in funding model and the inability for Miss Hardy to travel, HMF UK had very limited
involvement with KLL during the finandai year. We continue to provide oversight of HMF India finances and
controls. For example, Mr Morris makes salary, rent and Important vendor payments and monitors the bank
accounts pladng money on deposit when possibkr.



Activities in the period (continued)

Funding

HMF UK is no longer accepting charitable contrtbufions and KLL is funded by MHI as discussed above.
Some small donatons were received before we could arrange for automatic contribufions to be suspended.

Expenses

HMF UK's expenses were limited during 2020. Website management and updating to reflect the partnership
with MHI cost 61,915,while our annual accounting revkrw cost F1,140.

Our expenses total is slgnNcantly affected by the exchange rate movements, which vary from year to year
—phase see note 7 to the accounts for full details of the costs of the charity and Appendix 1 whhh presents
the receipts and payments for the HMF India In rupees.

Plans for future periods

The current posNon of both HMF UK and HMF India, where the trust and company remain formally
responsible for the activities of KLL but have fiNe or no influence, is unsatisfactory for Trustees of HMF UK
and Directors of HMF India. Mr Morris and Miss Hardy have initiated discussions with MHI and Dr Sud
regarding the future organisatlon and oversight of the project. They remain grateful for and confident in

MHI's oversight of KLL. An important consideration in any discussion of HMF's future role is that neither
Miss Hardy nor Mr Morris are expected to travel to Kashmir in the foreseeable future.

Financial review
The Income and expenditure account for the year shows a deficit of f18,621, whkh Includes an adjustment
of f2,679 in respect of exchange rate movements which had the effect of increasing costs in India.

Investment powers and policy
The Trustees, having regards to the requirements of the charity and to the reserves poficy, seek to maintain
funds in liquid form at the current time. Once funds have been bufit up, the Trustees will aim to achieve a
rate on deposit which matches or exceeds inflation as measured by the retail price index. Interest rates in

London remain depressed, but the charity enjoys interest of about 4.5% on our deposits in at HMF India

and received over f1,600 in interest income in 2020.

Reserves policy
It is the long-term poficy of the Trustees to maintain unrestricted funds, which are the free reserves of the
charity, sufficient to meet the annual operating costs in Jammu and Kashmir.

Public Benefit
The principles of public benefit, as defined by the Charity Commission, have been noted by Trustees. The
Trustees confirm having given regard to the Charity Commission's initial guidance and continue in their
befief that the Fund provides identNable benefits to a section of the pubfic.

Risk Management
The Trustees consider they hold adequate funds to meet current liabilities. The Trustees have identlfied
and examined the major risks to which the charity is exposed and have established procedures for taking
afi reasonabh steps to lessen or mNgate them. The Trustees review these risk management procedures
annually.



HEALING IIINDS FOUNDATION

T U ES EP RT-conti ued

Trustees' responsibilities In relation to the financial statements

The charity Trustees are responsible for preparing the Trustees' Report and the accounts in accordance
with applicable Iaw and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The lsw spplicabls: to chsriTies in England snd Wales requires the Trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources snd application of resources of the charity for that period.

In preparing these accounts, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgments and estimates that are reasonable snd prudent;
~ to state whether applicable UK accounting standards have been followed, subject to any material
departures disdosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the Snsncial position of ths charity and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity
and the group and hence taking reasonable steps maintenance and integrity of the corporate and financial
Information included on the charitable company's website. Legislation In the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by the Trustees on p September 2021

And signed on their behalf by

7I~ f~.. . ., RIM ' J

Trustee
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I report on the accounts of the Trust for the period ended 31 December 2020, which are set out on pages
6 to 11.R~ responslbIINes of trustees and examiner

As the charity's trustees you are responsible for ths preparadon of the accounts, you conskler that the
audit requirements of section 144(2) of the Charities Act 2011 (the 2011 Act) does not apply and that an
independent examination is needed. It is my responsibility to state, on the basis of procedures specNed in

the General DirecUons given by ths Charity Commissioners under secton 145(5)(b) of the 2011 Act,
whether particular matters have come to my attention.

Basis of independent examiner's report

IVly examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination Includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes conslderadon of any unusual
items or disdosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair' vhw and the report is
limited to those matters sst out in the statement bekw.

Inde pendent examiner's statement

In connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect, the requirements:

(I) to keep accounting records in accordance with section 130 of the 2011 Act; and

(ii) to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act;

have not been met; or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Susen Kumar ACA
Holden Granat LLP

Springfield House, 23 Oatlands Drive,
Weybridge Surrey KT13 9LZ
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Receipts

Voluntary Income received

Gilt Aid received

Investment income

Note 2020
9

51,800

112

1,667

2019
6

36,754

5,727

Total Receipts 555579 f42549

Payments

Cost of Charitabhr Actlvies

Governance Costs

68,160

4,040

108,798

8,497

Total Payments f72,200 f117395

Net (payments)/receipts (18,621) (74,747)

Cash funds brought forward 163,253

Cash funds carried forward f598M 288507
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HEALING MINDS FOUNDATION

SUM ARYOF AS D SILT at D e er 02

Fixed assets

Investments

Group
0ote 2020 2019

E
2020

2

100

100

Charity
2019

0

100

100Current assets

Cash at bank and in hand 10 69,886 88,507 18,880 21,625

Net current assets 269.886 266 5D7 618,880 E21,625

Total assets 269,886 8885D7, 618,880 221,625

Represented by:

Unrestricted funds 769,886 288.567 818,88D 621,625

Liabilities (Unrestricted Fund)

Independent Examination
fee

The notes on pages 7 to 11 form part of these accounts.

The accounts were approved by the Trustees on September 2021 and signed on their behalf by

Trustee
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Basis of preparation of accounts
These Accounts have been prepared on a receipts and payments basis and in

accordance with Accounting and Reporting by CharNes: Statement of
Recommended Practhe appliable to charNes preparing their accounts in

accordance with the Finandal Reporting Standard appliable In the UK and
Republic of Ireland Issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and RepublN of Ireland (FRS 102), the
CharNes Act 2011, and UK Generally Accepted Accounting Practhe

The results of the charity's subsidiaries have been consolidated on a line by line
basis.

Donations received
All income from donations received is included in income upon receipt. The
charity has not received any goods for use by itself.

Investment income
Deposit interest is accounted for in the period in which It Is received.

investments
Unquoted investments are valued at cost on the Statement of Assets and LiabilNes.

Expenditure
Expenditure is recognised upon payment and allocated to the entity Incurring the
expense —reallocathn of costs ids not considered nscewary.

Cost of charitable activities relates to the operational costs of the Kashmir Lifeline
and Health centre. This Includes the ongoing statutory and professional costs of
operating the legal structures required to allow the charity to operate in India.

Governance costs include those costs incurred in the governance by the
Trustees of the charity's assets and are primarily assodated with constitutional
and statutory requirements of operating the charity.

Foreign currencies
Transactions in foreign currencies are recognised In the Receipts and Payments
account at the average exchange rate for the period and in the Statement of
Assets and Liabilities at the rate on 31 December 2020. All exchanges
differences are recognised through the Statement of Financial Activities.

Operating leases
Rental payments are charged as expenditure as paid over the term of the lease.

Going Concern
The flnandal statements have been prepared on a going concern basis as the trustees
believe that no material uncertainties exist. The trustees have considered the level of
funds held and the expected level of income and expenditure for 12 months from
authorlsing these Itnancial statements. Taldng into account the funding commitment
from MHI, the budgeted income and expenditure is sufiktent with the level of reserves
for the charity to be able to continue as 8 going concern.
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Taxsgon
The Trust is a registered charity and accordingly is exempt from taxation on its Income and gains
where these are applied to charitable purposes.

Transaction with Trustees
None of the Trustees received any remuneratke for his/her services during the period ended 31
December 2020.

Related party transaction
During the period F NIL (2019 ANIL) was tra~ to the charity's subsidiary, HMF India, a
charitable purpose company registered in India, to fund the charitable activities undertaken by the
company In Jammu and Kashmir.

Voluntary Income
All voluntary income received during the perhd was unrestrtcted. Donations are received by both
the charity and its subsidiary in Kashmir.

Voluntary income received during the year.

Donations from indhdduals and trusts
Gilt aid

2020
6

51,800
112

2019
6

f51 912 595 822

Investment Income
2020

6
2019

6
Investment Income has adsen as follows:

Interest received 1 887 25 727

Cost of Charitable Acdvltles
The amount spent on charitable activies during the period under review relate to the opera6on of
the HMF India, incorporating the Kashmir Lifeline and Health Centre, for which the following
expenses were Incurred:

Women's Hygiene Project
Salaries and Personnel expenses
Helpline Telephone Line
Hardware and Support
Website costs
Facilies and Marketing
Travel 8 Accommodation
Bank charges
Local Taxes

Losel(Gain) on Exchange

20206
1,640

49,663
1,353
5,059

638
4,111
3,747

0
(730)

2,679

20198

76,938
846

3,938
2,289
5,523

'l4, 712

653

3,849

f108 798
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7) Cost of Charitable Activities (continued)

At year-end KLL employed fifteen people full and part time. . HMF UK has no employees.

8) Governance costs

The governance costs of the charity comprised the folkwlng costs:

20198

Independent Examiners Fees
Other Professkeal and Statutory
Fees

1,140
2,900

1,080
7,417

58 497

9) Investment in subsidiary

The charity owns 99.90% of the share capital the Healing Minds Foundadon LLC, which was
established In order to allow the charity to undertake its charttabkr actvldes in India.

10) Cash at Bank and in Hand

Bank btdances
Cash balances

2020
R

69,712
174

Group

2019

88,415
92

Charity
2020

8
18,880

2019

21,625

269,886

11) Subsidiary: Healing Minds Foundadon LLC

F88 507 R18 880 621,625

The charity owns 99.9% of the share capital of Healing Minds Foundation LLC (referred to as HMF
India) which operates the Kashmir Llfelines and Health Centre in Jammu and Kashmir. The assets
and liabilities of the subskliary are detailed below and the results are analysed In note 12.
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12) Analysis of Receipts & Payments between charity and subsidiary

SubslcHary
2020

6

Charity
2020

6

Total
2020

f.

Receipts

Voluntary income received
Gift Akl
Investment income

51,565

1,667

235
112

51,800
112

1,667

Cash transfer to/(from)
subsidiary

(0)

Total Receipts/
(Payments)

f53,232 6347

Payments

Cost of Charitable
Activities
Governance Costs

Total Payments

Net Receipts /

(Payments)

Cash funds brought
forward

669,108

(15,876)

1,916

1,176

63,092

(2,745)

21,625

68,160

672,200

(18,621)

Cash funds carried
forward

f51,006 f18,880 f69,886

Page 10



Receipts

Transfers from/To Healing Minds Foundadon

Donations

Investment income

2020
INR

4,796,927

155,113

2019
INR

Total Receipts 4 952 040 534 082

Payments

Professional Fees

Personnel Expenses

Helpline Phone Lines

Hardware and Support

Travel and Accommodatke

Local Taxes

4,619,907

125,886

351,690

(67,918)

276,472

5,092,863

74,511

332,477

464,237

57,448

Facilities and Marketing

Women's Hygiene Project

382,423

152,591

470,190

Total Payments 6179575 6758198

Net (payments) / receipts

Cash funds brought forward

(1,227,535)

6,326,175

(6,234, 116)

12,560,290

Cash funds carried forward INR5M9 935 INR6 326174
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