
 

 
 
Trustees’ Annual Report for the period 
 
From  1st April 2020    To 31st March 2021                                
 
Charity name: Positive Youth Foundation  
 
Charity registration number: 1145284 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 The directors present their annual report 
and financial statements covering the year 
to 31st March 2021. 
 
The directors have adopted the provision of 
the Statement of Recommended Practise 
(SORP) 
'Accounting and Reporting by Charities' 
(FRS 102) in preparing the annual report 
and financial statement of the charity. 
 
The Positive Youth Foundation (PYF) is a 
registered charity based in Coventry that 
supports young people aged 8-25.  Through 
our work we aim to raise the aspirations 
and life chances of those in difficult 
circumstances through two main areas of 
work: 

 Intensive frontline services through 
programmes that support education, 
employment and training, healthy 
lifestyles, arts and culture, social action 
and the integration of young migrants; 
and, 

 Strategic support to policy leads, 
commissioners, funders and agencies 
across the youth work sector.  

We are well connected to local, regional 
and national youth work organistions and 
regularly contribute to the shaping of 
government youth policy.   

We have a full-time staff team of 22 
including 6 members of the executive team 
and long-established Board of Trustees.  
Further information about our work is 
available on our website: 
www.positiveyouthfoundation.org 

http://www.positiveyouthfoundation.org/


 
The organisation's principal objectives are: 
 
(a) to promote social inclusion for the public 
benefit by working with members of 
communities, primarily but not exclusively, 
in the midlands, including but not limited to 
Coventry who are socially excluded on as a 
result of being a member of a socially and 
economically deprived community to relieve 
the needs of such people and assist them 
to integrate into society, in particular by 
providing a network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more effectively in 
their community using cultural programmes 
including, but not limited to, art and music, 
educational and sporting programmes as a 
means of getting people to take part in joint 
activity, in particular among socially or 
economically disadvantaged communities 
providing workshops, advocacy mentoring 
and support. 
 
(b) to advance in life and relieve needs of 
young people through:  
(i) the provision of recreational and leisure 
time activities provided in the interest of 
social welfare, designed to improve their 
conditions of life;  
(ii) providing support and activities which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals.  
 
(c) the advancement of education, including 
physical education. 
 
(d) to provide or assist in the provision of 
facilities in the interests of social welfare for 
recreation or other leisure time occupation 
of individuals who have need of such 
facilities by reason of their youth, age 
infirmity or disability, financial hardship or 
social circumstances with the object of 
improving their conditions of life.  
 
(e) to advance the education of the public in 
general including, but not limited to, those 
involved in charitable youth work by: 
i. Providing and promoting training and 
professional development services to those 
involved in charitable youth work; 
ii. Promoting the positive social value of 
youth work and its effects on social mobility; 
iii. Representing the views of young people 
and youth workers and; 



iv. Educating and supporting the public and 
private corporate organisations about the 
role and value of youth work in relation to 
social and economic policy. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

The directors believe that the organisation 
satisfies the requirements of section 17 of 
the Charities Act 2011 regarding public 
benefit because the general community 
benefits from the organisation's activities. 
The principal activities of the organisation 
which are set out in the Articles of 
Association include: 
Promotion of social inclusion for the public 
benefit by working with members of 
communities, who are socially or 
economically deprived. 
Provision of education, recreational and 
leisure time activities, and general 
assistance to young disadvantaged 
persons. 
 
2020-21 was a year like no other – a year 
when the pandemic affected all of us and 
strangely united us in a common cause.  In 
normal times we open our doors to all 
young people in Coventry – everyone is 
welcome.  During the pandemic, this 
principle didn’t change, but the restrictions 
up on us meant that we provided the 
greatest support to those whose needs 
were greatest.   It became clear very quickly 
that the pandemic impacted some in our 
population much more severely than others.   

Our work during the year is all about how 
we responded to the extraordinary, 
unplanned restrictions imposed on us so we 
could continue to support young people.    
Our main delivery centre, Hillfields Young 
People’s Centre (HYPC), was closed for 25 
weeks from 18 March – 6 September.  For 
the rest of the year it re-opened for 1 to 1 
and small group activities only.  We were 
guided by local advice from Coventry City 
Council and the National Youth Agency’s 
Covid Guidance bulletins.    
 
Altogether we worked with 445 individual 
young people in 2020-21.  This compared 
to 2,319 the previous year, a drop of 80%. 
However, this only tells part of the story.  
Even when HYPC was closed, and some 
staff were on furlough, we continued to run 
sessions online, on the phone and by 
visiting young people on their doorstep 
when we could do this safely.  In fact, we 
ran 2,274 youth work sessions during 
the year compared to 2,664 the previous 
year, a reduction of only 15%.  Many of 
these were delivered online. 



And because we worked with fewer young 
people, the intensity of our work increased 
significantly.  The average contact hours 
with each young person rose from 21 to 
39hrs. 
 
Our open access and sports activities, 
which attract large numbers of young 
people, didn’t take place during the year.  
Instead, we continued with targeted support 
work where the ratio of staff to young 
people was lower, particularly in our 
Building Better Opportunities programme 
which supports vulnerable young people 
into education and employment, and our 
Involved strand which works with newly 
arrived young people in Coventry. 
  
 
Key strands of focus during the year:
     
Education and Training (Raising Aspirations 
Programme)      
  
Health and Wellbeing (Healthy Futures)  

 
Community Engagement and Empowerment (Positive 
Futures)      
  
Newly Arrived Young People (Involved)   

 
Creative Programmes/City of Culture 2021  
(Changing Trax)   
      
Sustainability of the sector (Coventry Youth 
Partnership)  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees maintain an understanding of 
the requirements of the charities 
commission guidance as to our public 
benefit obligations and are satisfied that we 
meet these.  

 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

We have not made any grants during the 
reporting year. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

Not applicable.  
 
 
 
 
 



 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers have again been an important 
element of the organisation over the past 
year.  
 
Due to the pandemic, normal volunteering 
opportunities have been limited, however, 
upon our return to work, we found a great 
level of interest from those wishing to ‘give 
back’ to society after witnessing 
challenging times for local communities. 
 
 

 
Other 
 
 

  

 
 
 
Achievements and Performance 
 

 SORP 
reference 

 

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Overview of Core Activity 
 
1. Employability Programmes 
The core 'Raising Aspirations Programme' 
continues to deliver high-level outcomes for 
young people most in need of support. Delivered 
each week day, the provision is designed to 
support those most at risk, or already missing 
from mainstream education services. We also 
continue to deliver on the ESF/TNL funded 
Progress programme in partnership with 
Groundwork UK, which is an innovative and 
deep-reaching employability support programme 
targeting those furthest from employment. We 
envisage further support will be required by 
young people relating to their employability and 
credible employment opportunities as we come 
further out of the pandemic.  
       
2. Community Provision   
Reintroducing community sessions has been an 
important part of our planning and programming 
this year. Getting young people confidently back 
together again has been a key focus, navigating 
the ever changing restrictions and guidelines to 
ensure that our provision is not only safe, but also 
relevant to the needs of young people and the 
wider community.  
       
3. Newly arrived young people  
Our work to support newly arrived young people 
has remained an integral part of the local offer to 
support those seeking refuge and asylum. Whilst 
the restrictions of the virus initially halted new 
arrivals, the programme soon  resumed with 



families accessing PYF for support.  
     
4. City of Culture 2021  
As an organisation, we hope to continue to play a 
key role in this programme as the year 
approaches. As the ‘Honorary Partner’ to the 
programme, It will be essential to ensure that the 
fidelity of the programme is retained, and that 
young people who were heavily engaged in the 
process are fully included as the planning and 
delivery of the programme is initiated. Positive 
progress has been made towards reaching an 
agreement for PYF engagement in the 
programme.  
 
5. Coventry Youth Partnership 
The youth sector across the UK has found itself  
in a very precarious position. Whilst funders  
mobilized to get funds in to the sector, challenges  
remained in relation to competition for funds,  
significant increase in young people’s needs and  
a diminishing workforce across the sector.  
 
PYF established a number of support  
programmes to counter the challenges,  
including setting up of funding streams for the  
sector to access and training opportunities to  
upskill the sector. 
 

The challenges of the year, whilst difficult to 
navigate, galvanized the team and refocused us 
on our mission to support young people. We are 
very pleased with the outcomes we have 
achieved, underpinned by a high level of 
satisfaction reported by young people and staff 
through our annual survey. We continue to 
develop our Youth Advisory Group, named the 
'Positive Young Thinkers' who are central in 
decision making and operational values. A total of 
25 volunteers are currently engaged in the 
delivery and support of projects. This group is an 
excellent mix across genders and cultural 
backgrounds. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievemen
ts against 
objectives 
set 
 
 

 
 
 
Para 1.41 
 
 
 

Engagement: 
 
Although the total number of young people we reached in 2020-
21 dropped significantly, the spread across our 8-25 age range 
remained very similar to the year before with only a slight 
reduction in 11–13-year-olds. The wards in which young people 
lived also remained relatively static, with the majority of 
participants coming from St Michael’s and Foleshill wards. 
Participant numbers did increase in St Michael’s ward by 15% 
and it dropped in Foleshill by around 20%.  This reflects the 
restrictions on movement during Covid.   

Early signs are that participant numbers are now increasing 
again.  In the first quarter of 2021-22, 550 young people took 
part in PYF activities compared to 445 for the whole of last year.   

PYF uses the Warwick Edinburgh Mental Well-being Scale to 
measure change in young people’s sense of well-being while 
they are participating in our programmes.  Young people 
complete a short survey with 7 questions early in the programme 
and then later on one or more occasions. 

Across all 79 respondents we saw an average increase in well-
being scores of 2.7 (see Figure 5).  84% rated their well-being 
as Moderate or High compared to 65% before taking part in our 
programmes. 

Across all 79 respondents we saw an average increase in well-
being scores of 2.7.  At the end of the programme 84% rated 
their well-being as Moderate or High compared with 65% at the 
start. 

Average well-being scores increased more for males (3.15 
points) compared to females (1.35 points) and for younger 
participants (3.07 points) compared with older young people 
(2.29). 

Overall well-being scores increased more for males (3.15 points) 
compared to females (1.35 points); and for younger participants 
(13-15 year olds) 3.07 points compared to 2.29 for 16-24 year 
olds). 
 
 

 
 
Performanc
e of 
fundraising 
activities 
against 
objectives 
set 
 
 

 
 
 
 
Para 1.41 

The executive team were pleased with the financial performance 
for the year, however, cautious to ensure sustainability plans are 
in place for the coming years, in particular, focussing on the 
continued impact of Covid-19 and how this may affect the 
charitable sector through a recovery phase.  
 
 

 
 
Investment 
performanc

 
 
 
Para 1.41 

Not applicable.  



e against 
objectives 

 
Other 
 
 

 Human Resources   
Our structure continues to show an effective reporting line of 
senior managers, co-ordinators and frontline practitioners. We 
continue to grow as an organisation and seek to continually 
improve the employment experience of staff members. Our Staff 
Survey showed very positive responses of satisfaction.  
 
Sustainability 
The business activity of the year gives us confidence that our  
sustainability plans are on track. Given our strong track record of  
delivering  high-quality youth provision, funders’ confidence in  
our work is apparent. We took much learning from the past year  
and continue to consider our sustainability model in case of any  
future emergencies such as the one presented by the pandemic.  
 
Finance 
Our financial position remains healthy and balanced. Year-end 
accounts will have been emailed prior to the meeting for further 
discussion at the AGM. We have fully embedded the XERO 
financial management system which supports our financial 
management processes.  
Summary 
Whilst the year has provided a broad-range of challenges, we 
feel we have managed these well and helped PYF to maintain 
its position as an effective local, regional and national 
organisation. Young people have achieved many outcomes, 
which have been evidenced through programme level reporting. 
Funders have responded exceptionally well to the challenges 
caused by covid, something which we have been very grateful 
for. 

 
  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Our surplus position at year end is assuring 
given the state of the sector and financial 
matters relating to charities/voluntary sector 
following Covid-19.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 An updated ‘Reserves Policy’ has been 
produced to reflect the latest position of our 
finances.  
  
The main focus of this policy is to ensure 
that we protect our interests by ensuring 
consideration is given to protecting a basic 
level of: 
  
- Core costs such as minimal staffing 
requirements and implications of significant 
income reductions due to Covid-19. 
- Legal requirements such as 
redundancy, accountancy and insurances 
- Sustainability plans including 
developing provision for capital spend when 
required as we look to sustain and further 
grow the charity 
  
  
Our accommodation status remains a 
concern for the board as we seek to invest 
in to the purchase of a building as soon as 
viable. The board maintains active interest 
in ensuring we can identify premises that 
are suitable, be it now or via suitable 
renovation work, in matching the needs of 
our services and programmes.  
   
This approach enables us to continuously 
plan for a future where we provide relevant 
and credible services for young people, 
even when there is a distinct lack of grant-
funding opportunity across the sector. 
  

Amount of reserves held Para 1.22 £607,190 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 We are confident of our sustainability, and 
pleased with the performance of the charity 
during the Cov-id crisis. During this period, 
trustees were given the confidence that the 
organisation is robust in its management 
systems, relationships and leadership.  

 
 
 
 
 
 
 
 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Once again the organisation has attracted a 
healthy balance of grant funding and some 
income generated from a combination of 
national, regional and local funders and 
trusts.  
 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

Not applicable 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The principal risks are as below: 
 

1. Sustainability 
With an ever-shifting landscape of youth 
policy and wider challenges for the charity 
sector following Covid-19, we maintain a 
close eye on our sustainability through 
mapping our partnerships and networks in 
which we operate.  
 

2. Human Resources 
We have revised our business continuity 
plans to mitigate risk, sharing out more of the 
strategic responsibilities across the 
executive team. 
 

3. Property 
Whilst we have secured a short-term lease, 
we recognise that this is risky and seek to 
address this through the purchase of a 
suitable premises as soon as a viable option 
becomes available. 
 

4. Demand for services 
This continues to increase, due to a number 
of factors including the fall-out from Covid-
19. Ensuring we can service this growing 
need remains a strategic risk that we 
regularly review.  

 
Other 
 
 

  
 

 
  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  Para 1.25 
 

Articles of Association - Memorandum 

How is the charity 
constituted?  

Para 1.25 Company Limited by Guarantee 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed based upon their fit 
against our skills audit, which is following 
an application and interview process. This 
ensures that we have a good fit of people 
for the organisations ethos and objectives. 
We aim to recruit a new round of Trustees 
in the 21/22 financial year which will add to 
the existing effective board, by bringing in 
new skills and experiences.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Trustees maintain a regular timetable of 
access to the organisation and its training 
opportunities. We have access to the local 
voluntary council’s training programme and 
identify relevant opportunities for trustees.  
 
We have also updated our Trustees 
Induction Pack, which is routinely adapted 
as the charity grows. This has been 
produced by a well-respected national HR 
lead within the sector.   
 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

A revised organisational structure has been 
implemented, taking in to account the 
increased responsibilities of the 
organisation and key personnel within.  
 
The organisation is leading on local 
networks for youth work, which has 
strengthened our position and related 
learning.   

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

As evidenced in our annual report, we have 
significant and deep-rooted relationships 
with local, regional and national sector 
partners which ensures that PYF maintains 
its position as one of the sector leaders.  
We have no legal/ownership relationship 
with any party and retain our fully 
independent status.  
 

Our supporters in 2020-21 

PYF is grateful to all the funders, sponsors 
and individuals who contributed to our 
work.  A full list of funders is included in our 
Annual Report for 20-21.  

   



Other 
 

 
 
 
 
 
 
Reference and Administrative details 
 

Charity name Positive Youth Foundation  

Other name the charity uses n/a 

Registered charity number 1145284 

Charity’s principal address Positive Youth Foundation 
The Techno Centre, Coventry University Technology Park  
Puma Way, Coventry, CV1 2TT  
 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee 
(if any) 

1 Corey Barratt    

2 Andrew Jack Chair   

3 Vincent Mayne    

4 Amy Foster Vice-Chair   

 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/a   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for 
whole year 

 

N/a   

 

Funds held as custodian trustees on behalf of others 

Description of the assets 
held in this capacity 

N/a 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/a 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

N/a 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Accountancy/
Payroll 

Crystal Business 
Services 

264 Stoney Stanton Rd, Coventry CV1 4FP 

Name of chief executive or names of senior staff members (Optional information) 

Rashid Bhayat (CEO) 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
N/a 

 
 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) A.JACK 
A.FOSTER 

Full name(s) Andrew Jack 
Amy Foster 

    Position (eg Secretary, 
Chair, etc) 

Chair Vice Chair 

 

Date  
5.11.2021 

 

 
 


















































































