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Activities

Objects: 3. THE COMPANY'S OBJECTS ARE SPECIFICALLY RESTRICTED TO THE FOLLOWING:(A) TO
PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY WORKING WITH MEMBERS OF
COMMUNITIES, PRIMARILY BUT NOT EXCLUSIVELY, IN THE MIDLANDS, INCLUDING BUT NOT
LIMITED TO COVENTRY WHO ARE SOCIALLY EXCLUDED ON AS A RESULT OF BEING A MEMBER OF
A SOCIALLY AND ECONOMICALLY DEPRIVED COMMUNITY TO RELIEVE THE NEEDS OF SUCH
PEOPLE AND ASSIST THEM TO INTEGRATE INTO SOCIETY, IN PARTICULAR BY PROVIDING A
NETWORK GROUP THAT ENABLE AND ENCOURAGES MEMBERS OF COMMUNITIES PRIMARILY BUT
NOT EXCLUSIVELY, IN THE MIDLANDS, INCLUDING BUT NOT LIMITED TO COVENTRY TO
PARTICIPATE MORE EFFECTIVELY IN THEIR COMMUNITY USING CULTURAL PROGRAMMES
INCLUDING, BUT NOT LIMITED TO, ART AND MUSIC, EDUCATIONAL AND SPORTING PROGRAMMES
AS A MEANS OF GETTING PEOPLE TO TAKE PART IN JOINT ACTIVITY, IN PARTICULAR AMONG
SOCIALLY OR ECONOMICALLY DISADVANTAGED COMMUNITIES PROVIDING WORKSHOPS,
ADVOCACY MENTORING AND SUPPORT.(B) TO ADVANCE IN LIFE AND RELIEVE NEEDS OF YOUNG
PEOPLE THROUGH: (I) THE PROVISION OF RECREATIONAL AND LEISURE TIME ACTIVITIES
PROVIDED IN THE INTEREST OF SOCIAL WELFARE, DESIGNED TO IMPROVE THEIR CONDITIONS
OF LIFE; (II) PROVIDING SUPPORT AND ACTIVITIES WHICH DEVELOP THEIR SKILLS, CAPACITIES
AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS MATURE AND
RESPONSIBLE INDIVIDUALS. (C) THE ADVANCEMENT OF EDUCATION, INCLUDING PHYSICAL
EDUCATION.(D) TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES IN THE INTERESTS OF
SOCIAL WELFARE FOR RECREATION OR OTHER LEISURE TIME OCCUPATION OF INDIVIDUALS
WHO HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH, AGE INFIRMITY OR
DISABILITY, FINANCIAL HARDSHIP OR SOCIAL CIRCUMSTANCES WITH THE OBJECT OF
IMPROVING THEIR CONDITIONS OF LIFE. (E) TO ADVANCE THE EDUCATION OF THE PUBLIC IN
GENERAL INCLUDING, BUT NOT LIMITED TO, THOSE INVOLVED IN CHARITABLE YOUTH WORK BY:I.
PROVIDING AND PROMOTING TRAINING AND PROFESSIONAL DEVELOPMENT SERVICES TO
THOSE INVOLVED IN CHARITABLE YOUTH WORK;II. PROMOTING THE POSITIVE SOCIAL VALUE OF
YOUTH WORK AND ITS EFFECTS ON SOCIAL MOBILITY;III. REPRESENTING THE VIEW OF YOUNG
PEOPLE AND YOUTH WORKERS AND;IV. EDUCATING AND SUPPORTING THE PUBLIC AND PRIVATE
CORPORATE ORGANISATIONS ABOUT THE ROLE AND VALUE OF YOUTH WORK IN RELATION TO
SOCIAL AND ECONOMIC POLICY?

Activities: Provision of positive activities, leadership and support services for young people identified as
being at-risk or vulnerable to a multiple of factors in relation to their personal and social development.

Classification

• How: Provides Advocacy/advice/information

• What: Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment

• Who: Children/young People, The General Public/mankind

Geography

• Coventry City

https://opencharities.uk/ew/1145284
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,506,766 £1,473,516 £1,051,420 34

2024-03-31 £1,484,026 £1,350,941 £1,022,523 34

2023-03-31 £1,332,885 £1,333,878 £895,239 40

2022-03-31 £1,243,144 £1,149,186 £900,203 38

2021-03-31 £860,392 £815,857 £779,064 42

Trustees

Name Role Appointed

John Joseph Kiely Chair 2022-03-07

Andrew Laird Jack 2015-03-13

Anna Christina Gallagher 2025-09-18

Asif Takolia 2026-04-16

Carl Binns 2022-01-28

Cory Michael Lee Barrett 2021-02-04

VINCENT PATRICK MAYNE 2012-01-05
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England & Wales  -  Charity number 1145284

Accounts



 

 
 
Trustees’ Annual Report for the period 
 
From  1st April 2024    To 31st March 2025                               
 
Charity name: Positive Youth Foundation  
 
Charity registration number: 1145284 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 The directors present their annual report 
and financial statements covering the year 
to 31st March 2025. 
 
The directors have adopted the provision of 
the Statement of Recommended Practise 
(SORP) 
'Accounting and Reporting by Charities' 
(FRS 102) in preparing the annual report 
and financial statement of the charity. 
 
The Positive Youth Foundation (PYF) is a 
registered charity based in Coventry that 
supports young people aged 8-25.  Through 
our work we aim to raise the aspirations 
and life chances of those in difficult 
circumstances through two main areas of 
work: 

• Intensive frontline services through 
programmes that support education, 
employment and training, healthy 
lifestyles, arts and culture, social action 
and the integration of young migrants; 
and, 

• Strategic support to policy leads, 
commissioners, funders and agencies 
across the youth work sector.  

We are well connected to local, regional 
and national youth work developments and 
regularly contribute to the shaping of 
government youth policy.   

We have a team of 28 members of staff and 
an experienced Board of Trustees.  Further 
information about our work is available on 
our website: 
www.positiveyouthfoundation.org 

 

http://www.positiveyouthfoundation.org/


The organisation's principal objectives are: 
 
(a) to promote social inclusion for the public 
benefit by working with members of 
communities, primarily but not exclusively, 
in the midlands, including but not limited to 
Coventry who are socially excluded on as a 
result of being a member of a socially and 
economically deprived community to relieve 
the needs of such people and assist them 
to integrate into society, in particular by 
providing a network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more effectively in 
their community using cultural programmes 
including, but not limited to, art and music, 
educational and sporting programmes as a 
means of getting people to take part in joint 
activity, in particular among socially or 
economically disadvantaged communities 
providing workshops, advocacy mentoring 
and support. 
 
(b) to advance in life and relieve needs of 
young people through:  
(i) the provision of recreational and leisure 
time activities provided in the interest of 
social welfare, designed to improve their 
conditions of life;  
(ii) providing support and activities which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals.  
 
(c) the advancement of education, including 
physical education. 
 
(d) to provide or assist in the provision of 
facilities in the interests of social welfare for 
recreation or other leisure time occupation 
of individuals who have need of such 
facilities by reason of their youth, age 
infirmity or disability, financial hardship or 
social circumstances with the object of 
improving their conditions of life.  
 
(e) to advance the education of the public in 
general including, but not limited to, those 
involved in charitable youth work by: 
i. Providing and promoting training and 
professional development services to those 
involved in charitable youth work; 
ii. Promoting the positive social value of 
youth work and its effects on social mobility; 
iii. Representing the views of young people 
and youth workers and; 
iv. Educating and supporting the public and 



private corporate organisations about the 
role and value of youth work in relation to 
social and economic policy. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

The directors believe that the organisation 
satisfies the requirements of section 17 of 
the Charities Act 2011 regarding public 
benefit because the general community 
benefits from the organisation's activities. 
 
The principal activities of the organisation 
which are set out in the Articles of 
Association include: 
 
Promotion of social inclusion for the public 
benefit by working with members of 
communities, who are socially or 
economically deprived. 
 
Provision of education, recreational and 
leisure time activities, and general 
assistance to young disadvantaged 
persons. 
 
 
Overview of our work 
 
In 2024-25 more than 2,000 young people 
took part in Positive Youth Foundation’s 
programmes.  
 
We offer a very wide range of activities, 
from open access youth clubs to targeted 
support for young people facing significant 
challenges in their lives. 173 young people 
were referred to us from a range of 
statutory bodies, including children’s 
services, family hubs, mental health 
services, the police and schools.   
 
We also ran a range of exciting regional 
programmes in partnership with the West 
Midlands Combined Authority and the West 
Midlands Police and Crime Commissioner 
supporting young people’s participation in 
decision-making, which have been an 
important development within the sector’s 
response to ensuring young people’s voices 
have been meaningfully listened to. 
 
Above all, we offer young people a safe 
place to go outside school and home where 
they can meet friends and benefit from the 
guidance and support of trained youth 
workers.  For some, the relationship they 
build with youth workers can be the only 
trusted adult relationship they have.    
We can’t do all this without the support of 
trustees, staff, volunteers, funders, local 
partners and supporters.   
 



PYF’s main work is divided into five 
different strands: 
 
1. Employability Programmes – Raising 
Aspirations Programme (RAP) 
 
"RAP uses young people's interests as a 

starting point to inspire them and realise 

what they can achieve"  

 
The Raising Aspirations Programme (RAP) 
helps young people experiencing 
challenges in mainstream education, or who 
are not engaged in education, training, or 
employment.  Many are outside the labour 
market and not registered at the Job 
Centre, and experience profound and 
complex challenges in their lives. 
     
  
2. Community Provision – Positive 
Futures   
"We need to build trust for mentoring to 

work well.  It allows young people to talk 

about their lives, share their worries and 

explore solutions with their mentor"  

 
Positive Futures supports vulnerable young 
people who may be at risk, for example 
from gang activity, criminal or sexual 
exploitation, low school attendance or 
exclusion from school. We offer highly 
flexible mentoring and one-to-one coaching, 
built around young people’s individual 
needs.  
 
      
3. Newly arrived young people – 
Involved 
 
"We want Coventry to feel the same 

for everyone… we want our 

Coventry to be their Coventry.  

That’s exactly what Involved is 

about"  

 

Supporting children and families who 

have newly arrived as refugees, 

asylum seekers to feel welcomed 

and supported in their new homes.  

 
 
 
 
 
 



4. Changing Trax 
 
“Working with young people to 

inspire, develop and unleash their 

creative talent”  

 
Changing Trax provides opportunities for 
young people to explore their creativity 
through music, photography, videography, 
fashion or more traditional art and design.  
Our main aim is to work with those who 
want to be creative but haven’t found the 
support they need so far.   For those who 
already have some experience and want to 
develop their skills or take part in paid 
opportunities, our Creative Collective offers 
another level of opportunity.   

 
5. Healthy Futures  
 
"Improving the physical, emotional, 

and mental health of young people” 

Healthy Futures supports young people and 
their families to live fuller and more active 
lifestyles, through a mix of both mainstream 
and non-traditional sports and physical 
activities.  Increasingly our work in this area 
takes a ‘whole community’ approach which 
recognises that young people’s attitudes to 
health are strongly influenced by families, 
friends and wider community institutions.   
 
 
Positive Young Thinkers (PYT) 
Youth Advisory Board.   

PYT is made up of local young people using 
their voices to advocate for change and 
support our organisation behind the scenes. 
 
 
Each focus on a different aspect of young 
people’s lives:  

- transitions into employment and 
training, and re-engagement with 
education 

- supporting young people at risk of 
exploitation or at risk of being drawn 
into crime 

- encouraging healthy, lifestyles, and 
physical activity 

- supporting young people’s creativity 
- support for young refugees, asylum 

seekers, and migrants.  
 
The advantage for young people is they can 
enter PYF through one door and access 
many rooms inside.  It allows us to deliver a 
range of specialist programs, for example 



supporting newly arrived refugees into 
education, or mentoring young people away 
from exploitative relationships.  
 
PYF continued this year to support youth 
organisations across the West Midlands by 
coordinating initiatives such as the youth 
voice initiatives in partnership with the 
Violence Reduction Partnership. 
 
 
Families continue to experience a severe 
cost of living crisis with inflation at the 
highest rate for 40 years. These economic 
conditions impact most severely on the 
poorest communities, and we know that 
68% of young people who we support live in 
the top 20% most deprived neighbourhoods 
in England (according to Income 
Deprivation Affecting Children Index). 
  
Our attendance data, and the frequency of 
young people’s participation across a range 
of activities also tells us something about 
how meaningful activities are to them.  
Young people attend our programmes 
voluntarily, so regular attendance over a 
long period of time suggests they value 
their contact with us.   
 
Our work is also underpinned by a theory of 
change which helps us to understand the 
elements of our work that work contribute to 
successful outcomes 
 
A full summary of our work is available 
through our Impact Report, available on our 
website www.positiveyouthfoundation.org  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees maintain an understanding of 
the requirements of the charities 
commission guidance as to our public 
benefit obligations and are satisfied that we 
meet these.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.positiveyouthfoundation.org/


Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

 
 
Policy on grant making 
 

 
 
Para 1.38 

We have not made any direct grants during 
the reporting year. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

Not applicable.  
 
 
 
 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers remain an important element of 
the organisation’s offer to the local 
community. This mutually beneficial model 
is an integral feature of our local 
positioning.  
 
This includes a dedicated board of 
volunteer Trustees, as well as over 60 
young people who volunteer their time and 
receive support and guidance to ensure 
their delivery and they themselves are 
safeguarded.  
 
We maintain a close working relation with 
Coventry University, focused on volunteer 
pathways for relevant students, some who 
have entered in to employment with us 
following successful placements.  
 
The Positive Young Thinkers, who are our 
volunteer Youth Advisory Group continue 
to thrive in leadership roles, guiding the 
organisations vision setting and delivery. 

 
Other 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Achievements and Performance 
 

 SORP 
reference 

 

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

Para 1.20 During what can only be described as a 
challenging time for the charity sector and in 
particular those supporting young people, we are 
pleased to report on a number of key highlights of 
success for the 24-25 year.  
 
Our Impact Report showcases more of these, 
and include: 
 

▪ We supported 122 young people referred to 
us through schools, children’s services and 
other bodies, as well those at risk of 
involvement in crime.  95 took part in a 
programme funded by the Charles Hayward 
Foundation to reduce their risk of offending 

▪ 23 took part in our functional skills or 
personal development programme. 
Referrals from schools and Early Help 
increased, enabling us to support young 
people back into education—boosting 
attendance and their chances of gaining 
qualifications. 

▪ We secured employment, training and work 
experience opportunities for 25 young 
people, including placements with 
McDonald’s, Linklaters, and Tesco, helping 
them take steps toward independence and 
future careers. 

▪ Through funding from the National Citizens 
Service, PYF delivered 252 unique 
experiences for 219 young people. These 
opportunities supported personal growth 
and peer connections across a diverse 
range of activities. 

▪ With support from Coventry Building 
Society, over 100 young people attended 
our Christmas Grotto to select gifts for 
someone special. The same funding also 
helped us celebrate cultural events 
including Chinese New Year and Eid, 
creating inclusive moments for young 
people and their families. 

▪ A total of 347 young people aged 8–25 took 
part in ESOL support and 44 were involved 
in the Duke of Edinburgh Award, now 
offering both Bronze and Silver levels. 
Expeditions included camping and hiking in 
Derbyshire, encouraging teamwork, 
resilience, and a love for the outdoors. 

▪ Our Summer Boost programme supported 
42 newly arrived young people from 
countries including Hong Kong, Ukraine, 
Afghanistan, Syria, Iraq, Iran, Brazil, 
Jamaica, Trinidad, and Vietnam. The 
programme helped ease their transition into 
education and life in the UK. 



▪ PYF’s Go Parks initiative, funded by the 
Heart of England Foundation, reached over 
2,500 young people over nine months of 
free sport and physical activity across 10 
parks in Coventry. It was delivered in 
collaboration with 15 community-based 
organisations and social enterprises 
through the Coventry Youth Partnership 
which we support to increase the reach of 
youth work across the city. 

▪ Go Foleshill, funded by Sport England, 
partnered with 30 local organisations to 
encourage active lifestyles within the 
Foleshill neighbourhood, strengthening 
community ties through accessible 
movement-based programmes. 

▪ Over 120 young people and their families 
living around our youth centre in Hillfields 
joined the first ever PYF Fest in August 
2024.  The event was planned and 
organised in large part by young people 
from our Positive Young Thinkers 
programme.  They contributed a huge 
amount of time and energy to the event 
which featured bouncy castles, sports 
activities and food.   

▪ Work began planning the refurbishment of 
Hillfields Young People’s Centre and the 
Multi-Use Games Area. Work began on 
new toilets, the gym and we received a 
generous donation of furniture from 
Cambridge University Press & Assessment. 

 
 
 
Highlights 
 

▪ In November, we hosted our second 
national conference, Youth Work: What 
Next? More than 100 participants took part 
in discussions that helped shape our vision 
for youth engagement. The event also 
launched collaborative research on youth 
work outcomes with Coventry University’s 
Centre for Global Learning. 

▪ A highlight of our creative work this year 
was My Tomorrow—a youth-led film, 
produced and directed by young people. It 
was launched with support from the West 
Midlands Police and Crime Commissioner, 
who publicly reinforced the region’s 
commitment to supporting young people. 
Following the event, PYF helped initiate 
Changemakers, a new body designed to 
amplify young people's voices in local 
governance. 

▪ The film was launched at Millennium Point 
in Birmingham, reaffirming its regional 
impact and inspiring wider support for 
youth-led initiatives. 



▪ Through our Youth Music-funded Changing 
Trax programme, over 50 emerging music 
artists performed at Coventry’s Godiva 
Festival. The project fostered creativity, 
confidence, and real-world experience for 
those building careers in the music industry. 

▪ We celebrated youth perspectives with a 
photography exhibition hosted at Coventry’s 
Belgrade Theatre. The exhibition 
showcased how young photographers view 
and interpret cultural identity across 
communities. 

▪ We also began a significant refurbishment 
programme at Hillfields Young People’s 
Centre (HYPC). Upgrades included new 
toilets, carpeting, external cladding, roof 
repairs, and a refreshed reception area. 
Additionally, we submitted a funding 
application to the Football Foundation to 
enhance the outdoor games area, 
expanding recreational access for local 
youth. 

 
 
  

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievemen
ts against 
objectives 
set 
 
 

 
 
 
Para 1.41 
 
 
 

As outlined through the narrative above we are pleased to report 
a healthy set of achievements against our set objectives for the 
year, which focus on positive outcomes for young people 
alongside a viable future for the organisation.  
 
A Case Study below of a positive outcome: 
 
Leah*, 13, was referred to the Positive Youth Foundation’s 
Chances mentoring programme by the City Council’s Early Help 
team. Though registered at a specialist school, she was unable 
to attend due to severe separation anxiety from her mum. 
Despite various efforts by the school, she remained at home, 
raising concerns about the long-term effects on her education 
and social development. The situation also impacted her 
family—both parents were struggling with their mental health, 
and Leah was taking medication for anxiety. 
 
In April, Mel*, a PYF youth worker and mentoring specialist, 
began supporting Leah with short, gentle home visits. Through 
these, Mel built trust and discovered Leah’s interests in cooking 
and arts and crafts. Early interactions included walking the dog 
and baking, with Mum always present. Mel adopted a relaxed, 
patient approach, allowing Leah to engage at her own pace. 
 
After a few weeks, Mel invited Leah to the youth centre during 
quiet times. She initially attended with her mum, participating in 
baking and diamond art. Gradually, Mum waited outside in the 
car, and Leah grew more confident and sociable. A turning point 
came when Mum left Leah alone briefly to repair her phone—



Leah managed well and continued visiting the centre without 
her. 
 
By 2024, after 10 months of weekly mentoring, Leah began 
attending school for one lesson a week, with plans to increase 
this gradually. She speaks about three friends at school and has 
started joining small group activities at the youth centre. PYF 
aims to support her in building friendships there too. 
 
Over the year, Leah completed 295 hours across 189 sessions 
with Mel and other staff, resulting in a marked improvement in 
her anxiety, self-confidence, and social skills. Her growing 
independence benefits not only Leah but also her family, easing 
pressure on her parents and reducing their reliance on mental 
health services. The school and Early Help team now view her 
attendance less critically, and demand on the GP has lessened. 
 
* Names have been changed 
 
 

 
Performanc
e of 
fundraising 
activities 
against 
objectives 
set 
 

 
 
 
 
Para 1.41 

The executive team are pleased to report a successful financial 
year however caveat this with a forecast of a further challenging 
landscape in the coming years. 
 

 
Investment 
performanc
e against 
objectives 

 
 
Para 1.41 

Not applicable.  
 
 
 
 

 
Other 
 
 

 Human Resources   
A steady period of recruitment and retention.  
Our Wellbeing Committee oversee an important aspect of our 
HR package of incentives in relation to staff wellbeing such as 
healthy food, gym access etc.  
 
Sustainability 
We are confident of our sustainability given the nature of our  
relationships with young people and key funders.  
 
Finance 
Our financial position remains healthy and balanced.  
 
Safeguarding 
Young people’s risk levels continue to rise across communities, 
often related to poverty and inequalities. Our internal 
Safeguarding Committee meet on a monthly basis to identify 
support needs of young people and align with the Local 
Childrens Safeguarding Partnership and Local Authority 
colleagues to support young people referred to PYF or known to 
us through our provision. Ongoing training opportunities are 
presented to our staff team to ensure compliance and good 
practice.  
 
 



 
  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Our surplus position at year end is assuring 
given the state of the sector and financial 
matters relating to charities/voluntary sector 
following Cost of Living issues and the 
knock-on effect of funding available for the 
youth work sector.  
 
Regular analysis of our financial position is 
undertaken at a board level through 
monthly finance meetings which are 
reported to the board of trustees.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 An updated ‘Reserves Policy’ has been 
produced to reflect the latest position of our 
finances.  
  
The main focus of this policy is to ensure 
that we protect our interests by ensuring 
consideration is given to protecting a basic 
level of: 
  
- Core costs such as minimal staffing 
requirements and implications of significant 
and ongoing income reductions due to the 
cost of living crisis and associated funding 
matters. 
- Legal requirements such as 
redundancy, accountancy and insurances 
- Sustainability plans including 
developing provision for capital spend when 
required as we look to sustain and further 
grow the charity into new spaces for young 
people. 
  
  
Our accommodation status remains a 
concern for the board as we seek to invest 
in the purchase of a building as soon as 
viable. The board maintains active interest 
in ensuring we can identify premises that 
are suitable, be it now or via suitable 
renovation work, in matching the needs of 
our services and programmes.  
   
This approach enables us to continuously 
plan for a future where we provide relevant 
and credible services for young people, 
even when there is a distinct lack of grant-
funding opportunity across the sector. 
  

Amount of reserves held Para 1.22 £861,632  

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 We are confident of our sustainability, and 
pleased with the performance of the charity 
over the past year.  



 
 
 
 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Once again the organisation has attracted a 
healthy balance of grant funding and some 
income generated from a combination of 
national, regional and local funders and 
trusts. We have also increased our efforts 
in securing corporate donations which is 
beginning to show positive results.  
 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

Not applicable 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The principal risks are as below: 
 

1. Sustainability 
With an ever-shifting landscape of youth 
policy and wider challenges for the charity 
sector and the cost-of-living crises, we 
maintain a close eye on our sustainability 
through mapping our partnerships and 
networks in which we operate.  
 

2. Human Resources 
We have revised our business continuity 
plans to mitigate risk, sharing out more of the 
strategic responsibilities across the 
executive team. Staff recruitment and 
retention remains a priority. Due to the 
demise of the sector, recruiting high-calibre 
staff remains an issue which we seek to 
address through more thorough training and 
support programmes.  
 

3. Property 
Whilst we have secured a short-term lease, 
we recognise that this is risky and seek to 
address this through the purchase of a 
suitable premises as soon as a viable option 
becomes available. 
 

4. Demand for services 
This continues to increase, due to a number 
of societal and economic factors. Ensuring 
we can service this growing need remains a 
strategic risk that we regularly review.  

 
Other 
 

  



 
 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  Para 1.25 
 

Articles of Association - Memorandum 

How is the charity 
constituted?  

Para 1.25 Company Limited by Guarantee 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed based upon their fit 
against our skills audit, which is following 
an application and interview process. This 
ensures that we have a good fit of people 
for the organisations ethos and objectives.  
 
The AGM sees a process of elections 
undertaken whereby Chair/Vice roles are 
nominated and voted upon.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Trustees maintain a regular timetable of 
access to the organisation and its training 
opportunities. We have access to the local 
voluntary council’s training programme and 
identify relevant opportunities for trustees.  
 
We have also updated our Trustees 
Induction Pack, which is routinely adapted 
as the charity grows. This has been 
produced by a well-respected national HR 
lead within the sector.   
 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

A revised organisational structure has been 
implemented, taking in to account the 
increased responsibilities of the 
organisation and key personnel within.  
 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

As evidenced in our annual report, we have 
significant and deep-rooted relationships 
with local, regional and national sector 
partners which ensures that PYF maintains 
its position as one of the sector leaders.  
We have no legal/ownership relationship 
with any party and retain our fully 
independent status.  
 
PYF is grateful to all the funders, sponsors 
and individuals who contributed to our 
work.   
 

 
Other 

  

 



 
 
 
 
 
Reference and Administrative details 
 

Charity name Positive Youth Foundation  

Other name the charity uses n/a 

Registered charity number 1145284 

Charity’s principal address Positive Youth Foundation 
The Techno Centre, Coventry University Technology Park  
Puma Way, Coventry, CV1 2TT  
 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee 
(if any) 

1 Corey Barratt    

2 Andrew Jack Chair   

3 Vincent Mayne    

4 Amy Foster Vice-Chair   

5 Carl Binns    

6 John Kiely    

 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/a   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for 
whole year 

 

N/a   

 

Funds held as custodian trustees on behalf of others 

Description of the assets 
held in this capacity 

N/a 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/a 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

N/a 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Accountancy/
Payroll 

Crystal Business 
Services 

264 Stoney Stanton Rd, Coventry CV1 4FP 

Name of chief executive or names of senior staff members (Optional information) 

Rashid Bhayat (CEO) 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
N/a 

 
 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) A.JACK 
J.KIELY  

Full name(s) Andrew Jack 
John Kiely  

    Position (eg Secretary, 
Chair, etc) 

Chair Trustee 

 

Date  
17/11/2005 

 

 
 



















































POSITIVE YOUTH FOUNDATION
England & Wales  -  Charity number 1145284

Accounts



 

 
 
Trustees’ Annual Report for the period 
 
From  1st April 2023    To 31st March 2024                                
 
Charity name: Positive Youth Foundation  
 
Charity registration number: 1145284 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 The directors present their annual report 
and financial statements covering the year 
to 31st March 2024. 
 
The directors have adopted the provision of 
the Statement of Recommended Practise 
(SORP) 
'Accounting and Reporting by Charities' 
(FRS 102) in preparing the annual report 
and financial statement of the charity. 
 
The Positive Youth Foundation (PYF) is a 
registered charity based in Coventry that 
supports young people aged 8-25.  Through 
our work we aim to raise the aspirations 
and life chances of those in difficult 
circumstances through two main areas of 
work: 

• Intensive frontline services through 
programmes that support education, 
employment and training, healthy 
lifestyles, arts and culture, social action 
and the integration of young migrants; 
and, 

• Strategic support to policy leads, 
commissioners, funders and agencies 
across the youth work sector.  

We are well connected to local, regional 
and national youth work developments and 
regularly contribute to the shaping of 
government youth policy.   

We have a team of 38 members of staff and 
a well experienced Board of Trustees.  
Further information about our work is 
available on our website: 
www.positiveyouthfoundation.org 

 

http://www.positiveyouthfoundation.org/


The organisation's principal objectives are: 
 
(a) to promote social inclusion for the public 
benefit by working with members of 
communities, primarily but not exclusively, 
in the midlands, including but not limited to 
Coventry who are socially excluded on as a 
result of being a member of a socially and 
economically deprived community to relieve 
the needs of such people and assist them 
to integrate into society, in particular by 
providing a network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more effectively in 
their community using cultural programmes 
including, but not limited to, art and music, 
educational and sporting programmes as a 
means of getting people to take part in joint 
activity, in particular among socially or 
economically disadvantaged communities 
providing workshops, advocacy mentoring 
and support. 
 
(b) to advance in life and relieve needs of 
young people through:  
(i) the provision of recreational and leisure 
time activities provided in the interest of 
social welfare, designed to improve their 
conditions of life;  
(ii) providing support and activities which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals.  
 
(c) the advancement of education, including 
physical education. 
 
(d) to provide or assist in the provision of 
facilities in the interests of social welfare for 
recreation or other leisure time occupation 
of individuals who have need of such 
facilities by reason of their youth, age 
infirmity or disability, financial hardship or 
social circumstances with the object of 
improving their conditions of life.  
 
(e) to advance the education of the public in 
general including, but not limited to, those 
involved in charitable youth work by: 
i. Providing and promoting training and 
professional development services to those 
involved in charitable youth work; 
ii. Promoting the positive social value of 
youth work and its effects on social mobility; 
iii. Representing the views of young people 
and youth workers and; 
iv. Educating and supporting the public and 



private corporate organisations about the 
role and value of youth work in relation to 
social and economic policy. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

The directors believe that the organisation 
satisfies the requirements of section 17 of 
the Charities Act 2011 regarding public 
benefit because the general community 
benefits from the organisation's activities. 
 
The principal activities of the organisation 
which are set out in the Articles of 
Association include: 
Promotion of social inclusion for the public 
benefit by working with members of 
communities, who are socially or 
economically deprived. 
Provision of education, recreational and 
leisure time activities, and general 
assistance to young disadvantaged 
persons. 
 
 
Overview of our work 
 
PYF’s main work is divided into five 
different strands.  
 
Each focus on a different aspect of young 
people’s lives:  

- transitions into employment and 
training, and re-engagement with 
education 

- supporting young people at risk of 
exploitation or at risk of being drawn 
into crime 

- encouraging healthy, lifestyles, and 
physical activity 

- supporting young people’s creativity 
- support for young refugees, asylum 

seekers, and migrants.  
 
The advantage for young people is they can 
enter PYF through one door and access 
many rooms inside.  It allows us to deliver a 
range of specialist programs, for example 
supporting newly arrived refugees into 
education, or mentoring young artists so 
they can develop a career in the music 
industry.  But these young people can also 
benefit from regular sports programmes, 
learn to cook, join debates or take part in 
the Duke of Edinburgh Award, for example.   
 
PYF also provides support for youth 
organisations in Coventry and West 
Midlands by commissioning youth projects 
and coordinating initiatives such as the 
youth voice initiatives. 
 
  



Families continue to experience a severe 
cost of living crisis with inflation at the 
highest rate for 40 years. These economic 
conditions impact most severely on the 
poorest communities, and we know that 
68% of young people who we support live in 
the top 20% most deprived neighbourhoods 
in England (according to Income 
Deprivation Affecting Children Index). 
  

Measuring the impact of our work 

 
We measure the difference we make in 
several ways:  
 
There are some outcomes we can count 
directly, like the number of English or Maths 
exams young people pass; the jobs or 
college courses they start; or the 
improvement in attendance at school.  
 
There are some outcomes we measure by 
asking young people how they feel.  For 
example, our baseline survey measures 
young people’s experience at PYF when 
they start, and as they continue with us: 
how safe they feel; whether or not we 
respond to their views and opinions; and 
how positive they feel about life.  This gives 
us an overall picture but doesn’t take 
account of wider influences in their life.   
 
Perhaps the most insightful evidence is 
from young people themselves and we use 
written and recorded case studies, video 
and photography to document this.  We 
also collect more detailed evidence about 
our impact using information from parents, 
teachers and others who are close to young 
people.   This gives us a richer picture of 
the impact of our work, and you can read 
some of these stories throughout this 
report.   
 
Our attendance data, and the frequency of 
young people’s participation across a range 
of activities also tells us something about 
how meaningful activities are to them.  
Young people attend our programmes 
voluntarily, so regular attendance over a 
long period of time suggests they value 
their contact with us.   
 
Our work is also underpinned by a theory of 
change which helps us to understand the 
elements of our work that work contribute to 
successful outcomes 
 



A full summary of our work is available 
through our Impact Report, available on our 
website www.positiveyouthfoundation.org  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees maintain an understanding of 
the requirements of the charities 
commission guidance as to our public 
benefit obligations and are satisfied that we 
meet these.  

 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

 
 
Policy on grant making 
 

 
 
Para 1.38 

We have not made any direct grants during 
the reporting year. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

Not applicable.  
 
 
 
 
 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers remain an important element of 
the organisation’s offer to the local 
community. This mutually beneficial model 
is an integral feature of our local 
positioning.  
 
This includes a dedicated board of 
volunteer Trustees, as well as over 45 
young people who volunteer their time and 
receive support and guidance to ensure 
their delivery and they themselves are 
safeguarded.  
 
We maintain a close working relation with 
Coventry University, focused on volunteer 
pathways for relevant students, some 
whom have entered in to employment with 
us following successful placements.  
 
Please also refer to the comments made 
further below about the Positive Young 
Thinkers, who are our volunteer Youth 
Advisory Group.  

 
Other 
 
 

  

 
 
 
 
 
 
 

http://www.positiveyouthfoundation.org/


Achievements and Performance 
 

 SORP 
reference 

 

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

This has been another busy year offering an 
incredible range of activities for young people 
across Coventry and the surrounding area.    
 
As demonstrated in our official end of year Impact 
Report, we provide opportunities for young people 
whatever their needs or circumstances: whether 
they come once a week to enjoy sports and leisure, 
or five days a week to join one of our highly 
targeted mentoring programmes.   
 
 
Qualifications 
We supported young people to take a wide variety 
of qualifications this year.  
 

• 9 young people passed 20 Maths and 
English Functional Skills exams. 

• 87 young people completed 164 different 
AQA units including Making Choices, 
Personal Well-being, Make Up, Decisions, 
and Developing Confidence. 

• 5 young people gained a City & Guilds/ 
PYF digital Badge in Volunteering, and 14 
were awarded a Work Experience badge. 

• 8 young people successfully completed 
their Bronze Duke of Edinburgh Award. 

• We supported 3 young people to achieve 
their skiing inspectors award with Snow 
Camps; 16 people (including 9 young 
people) took their Badminton Co-ordinators 
Training; and 11 took their STA Level 2 
Award in Teaching Swimming. 

 
Participant’s age 
PYF supports young people aged 8-25, although 
the majority who attend our programmes are aged 
12-18.   We are steady increase in the number of 
older young people (18-25 yrs) attending our 
English language classes and we are also focusing 
on the early ages (mainly 8-13 year olds in some 
programmes where it is difficult/ not appropriate for 
them to join older groups).   PYF’s overall 
participation level this year returned to pre-
pandemic levels. 
 
Participant’s gender 
More young women are taking part in our 
programmes than before.  In 2023-24 32% of 
participants were female compared with 25% the 
year before. Generally, we have higher numbers of 
male participants because we run large football 
and basketball sessions which are aimed at this 
group.    
 



Participants ethnicity 
We continue to reach a very diverse group of 
young people.  There has been a significant 
increase in the number of Black British/ African 
participants we support. 
 
 
 
1. Employability Programmes – Raising 
Aspirations Programme (RAP) 
 
"RAP uses young people's interests as a starting 

point to inspire them and realise what they can 

achieve"  

 
The Raising Aspirations Programme (RAP) 
helps young people experiencing challenges in 
mainstream education, or who are not engaged 
in education, training, or employment.  Many 
are outside the labour market and not 
registered at the Job Centre, and experience 
profound and complex challenges in their lives. 
 
Many of the young people we support face 
challenging circumstances, often linked to difficult 
home lives, low family incomes or uncertain legal 
status in the UK.  Some have mental or physical 
health challenges.   
Our work aims to build young people’s self-
confidence, help them make friends and build 
trusted adult relationships with youth workers.  This 
becomes a foundation for other things – improving 
in education, finding employment or the motivation 
to think more positively about the future.   
 
There are numerous examples of how this kind of 
intervention with young people makes a difference, 
but at the heart of it is the trusted relationship that 
young people build with a youth worker and the 
impact this can have on their self-confidence and 
resilience.  These are skills which are often 
overlooked in programme design and policy 
making, but they are key to success.  According to 
the Youth Endowment Fund (2023) ‘mentoring is 
effective in both reducing crime and the behaviours 
associated with crime and violence. The research 
suggests that, on average, mentoring reduces 
violence by 21%, all offending by 14%, and 
reoffending by 19%.’  
 
Our Chances programme was funded through a 
Social Impact Bond (SIB) arranged by the 
community interest company  Substance with 
Coventry City Council as one of the financial 
backers.  PYF delivered  over 8,600 hours of 
mentoring, individual and small group support to 
540 young people between Apr 2022 – Mar 2024.  



17 young people completed 21 accredited 
qualifications including Entry Level 3 Functional 
Skills in Mathematics and a range of AQA awards. 
 
       
2. Community Provision – Positive Futures 
  
"We need to build trust for mentoring to work well.  

It allows young people to talk about their lives, 

share their worries and explore solutions with their 

mentor."  

 
Positive Futures supports vulnerable young 
people who may be at risk, for example from 
gang activity, criminal or sexual exploitation, 
low school attendance or exclusion from 
school. We offer highly flexible mentoring and 
one-to-one coaching, built around young 
people’s individual needs.  
 
PYF took part in a 2-year programme funded by the 
Youth Endowment Fund (YEF) which tested the 
feasibility of running  research trials in multiple sites. 
 
This approach, which YEF described as ‘ground-
breaking’, allowed smaller community-based 
organisations to take part in a randomised control 
trial assessing the impact of mentoring on 
participants. 
 
PYF was one of 16 organisations selected to run the 
trials and supported 44 young people over an 18-
month period, including 22 who were randomly 
selected to undergo mentoring in the first cohort.  
Cohort 2 were then offered the same counselling  
and support but were not included in the final data 
collection.   
 
All 44 young people were retained in the project – 
nobody dropped out and PYF was commended for 
its work.   
 
Community Café for older young people 
We launched a community café, which has quickly 
become our hub for 16-25 year olds seeking 
guidance and assistance. The café offers a wide 
range of opportunities for personal and 
professional development including employability 
support, life skills development, cooking lessons, 
well-being activities, networking, confidence 
building and social skill development. 
The cafe also serves as a place where we 
collaborate with employers and other professionals 
to enhance young people's employability 
prospects.  
 
Our plan for year two involves expanding our 
support, for example by offering sessions for young 
refugees and asylum seekers. These sessions will 



enable us to identify the challenges the young 
people face and create action plans to support 
them into education, employment, and training.  
 
       
3. Newly arrived young people – Involved 
 
"We want Coventry to feel the same for 

everyone… we want our Coventry to be 

their Coventry.  That’s exactly what Involved 

is about. "  

 
College Boost: supporting young refugees and 
asylum seekers into college 
 
Funded by the City & Guilds Foundation, College 
Boost aims to support young refugees and asylum 
seekers to improve their English language skills 
and learn more about life in the UK. 
Participants include refugees arriving under the 
Syrian and Afghan UK government resettlement 
schemes, and unaccompanied asylum-seeking 
children (UASC) under 18 who are looked after by 
the local authority and foster parents. 
We provided three levels of ESOL (Pre-entry, Level 
1&2, and GSCE) for 60 young people, as well as 
individual help with college applications.   In 
addition, we created a small group to help newly 
arrived young women with applications for 
university, volunteering or employment.   
 
4. Changing Trax 
 
“Working with young people to inspire, 

develop and unleash their creative talent”  

 
Changing Trax provides opportunities for 
young people to explore their creativity through 
music, photography, videography, fashion or 
more traditional art and design.  Our main aim 
is to work with those who want to be creative 
but haven’t found the support they need so far.   
For those who already have some experience 
and want to develop their skills or take part in 
paid opportunities, our Creative Collective 
offers another level of opportunity.   

This was another incredible year for our Changing 
Trax team, supporting young artists through our 
music studio and providing them with real 
opportunities to perform, record and launch their 
own music as well as develop their business skills 
as independent artists.   
 
As part of this, we co-ordinated an independent 
stage for young people at Coventry’s 2-day Godiva 
Festival.   
 



We secured funding from the Arts Council for 
further training and support for young artist 
development, and from the Network for Social 
Change to support spoken word artists, including 
newly arrived young people. 
 
We worked with the Royal Shakespeare Company 
in Stratford on an exhibition piece for the foyer – a 
video created by our spoken word artists. 
Back at our youth centre in Hillfields we run a 
weekly, ever-popular art session. 
 

 
5. Healthy Futures  
 
"Improving the physical, emotional, and 

mental health of young people… "  

 
Healthy Futures supports young people and 
their families to live fuller and more active 
lifestyles, through a mix of both mainstream 
and non-traditional sports and physical 
activities.  Increasingly our work in this area 
takes a ‘whole community’ approach which 
recognises that young people’s attitudes to 
health are strongly influenced by families, 
friends and wider community institutions.   
 
Our partnership with Coventry Building Society has 
allowed us to deliver an open access youth club 
twice a week from Hillfields Young People’s 
Centre.  We also offer music studio access, quieter 
spaces for homework and informal English 
language support, as well as serving hot food. In 
2023-24 our cooking team (including young 
volunteers) served over 9,000 meals, including for 
young people to take home to their families. Young 
people say how much they enjoy participating in 
youth club, how it can help them to relax and 
spend time with friends in a safe, welcoming 
place.   
 
During 2023-24, PYF engaged a therapist to work 
in our youth centre, offering one-to-one support for 
young people in a setting that is familiar to them.  
Like many local authorities, there are long waiting 
lists in Coventry for young people to see a 
counsellor or behavioural specialist.   
 
Go Parks is a city-wide programme led by PYF and 
supported in 2023-4 by Sport England, Coventry 
City Council and the Paul Hamlyn Foundation.   
Fourteen community organisations delivered sports 
activities in the summer and autumn of 2023, 
including skateboarding, short tennis, parkour, 
boxing, as well as creative activities inspired by the 
outdoors.  Altogether 1,255 young people took part 
across 19 city parks.  
 



Positive Young Thinkers (PYT) Youth 
Advisory Board.   

PYT is made up of local young people 
using their voices to advocate for change 
and support our organisation behind the 
scenes.  

Young people are granted autonomy to 
plan and manage large aspects of our 
National Lottery-funded community 
engagement programme, demonstrating 
leadership and initiative.  

PYT members are consulted before we 
start any new sessions within our 
Positive Futures programme as well as 
other areas of work. The group have a 
regular slot at Board Meetings to meet 
with Trustees. 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievemen
ts against 
objectives 
set 
 
 

 
 
 
Para 1.41 
 
 
 

As outlined through the narrative above we are pleased to report 
a healthy set of achievements against our set objectives for the 
year, which focus on positive outcomes for young people 
alongside a viable future for the organisation.  
 

 
 
Performanc
e of 
fundraising 
activities 
against 
objectives 
set 
 

 
 
 
 
Para 1.41 

The executive team are pleased to report a successful financial 
year however caveat this with a forecast of a challenging 
landscape in the coming years. 
 
 

 
 
Investment 
performanc
e against 
objectives 

 
 
 
Para 1.41 

Not applicable.  
 
 
 
 
 
 
 

 
Other 
 
 

 Human Resources   
A steady period of recruitment and retention.  
Our Wellbeing Committee oversee an important aspect of our 
HR package of incentives in relation to staff wellbeing such as 
healthy food, gym access etc.  
 
Sustainability 
We are confident of our sustainability given the nature of our  
relationships with young people and key funders.  
 
Finance 



Our financial position remains healthy and balanced.  
 
 

 
  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Our surplus position at year end is assuring 
given the state of the sector and financial 
matters relating to charities/voluntary sector 
following Cost of Living issues and the 
knock-on effect of funding available for the 
youth work sector.  
 
Regular analysis of our financial position is 
undertaken at a board level.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 An updated ‘Reserves Policy’ has been 
produced to reflect the latest position of our 
finances.  
  
The main focus of this policy is to ensure 
that we protect our interests by ensuring 
consideration is given to protecting a basic 
level of: 
  
- Core costs such as minimal staffing 
requirements and implications of significant 
and ongoing income reductions due to the 
cost of living crisis and associated funding 
matters. 
- Legal requirements such as 
redundancy, accountancy and insurances 
- Sustainability plans including 
developing provision for capital spend when 
required as we look to sustain and further 
grow the charity in to new spaces for young 
people. 
  
  
Our accommodation status remains a 
concern for the board as we seek to invest 
in to the purchase of a building as soon as 
viable. The board maintains active interest 
in ensuring we can identify premises that 
are suitable, be it now or via suitable 
renovation work, in matching the needs of 
our services and programmes.  
   
This approach enables us to continuously 
plan for a future where we provide relevant 
and credible services for young people, 
even when there is a distinct lack of grant-
funding opportunity across the sector. 
  

Amount of reserves held Para 1.22 £672,444 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 We are confident of our sustainability, and 
pleased with the performance of the charity 
over the past year.  

 
 



 
 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Once again the organisation has attracted a 
healthy balance of grant funding and some 
income generated from a combination of 
national, regional and local funders and 
trusts. We have also increased our efforts 
in securing corporate donations.  
 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

Not applicable 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The principal risks are as below: 
 

1. Sustainability 
With an ever-shifting landscape of youth 
policy and wider challenges for the charity 
sector and the cost of living crises, we 
maintain a close eye on our sustainability 
through mapping our partnerships and 
networks in which we operate.  
 

2. Human Resources 
We have revised our business continuity 
plans to mitigate risk, sharing out more of the 
strategic responsibilities across the 
executive team. Staff recruitment and 
retention remains a priority.  
 

3. Property 
Whilst we have secured a short-term lease, 
we recognise that this is risky and seek to 
address this through the purchase of a 
suitable premises as soon as a viable option 
becomes available. 
 

4. Demand for services 
This continues to increase, due to a number 
of societal and economic factors. Ensuring 
we can service this growing need remains a 
strategic risk that we regularly review.  

 
Other 
 
 

  
 

 
  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  Para 1.25 
 

Articles of Association - Memorandum 

How is the charity 
constituted?  

Para 1.25 Company Limited by Guarantee 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed based upon their fit 
against our skills audit, which is following 
an application and interview process. This 
ensures that we have a good fit of people 
for the organisations ethos and objectives.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Trustees maintain a regular timetable of 
access to the organisation and its training 
opportunities. We have access to the local 
voluntary council’s training programme and 
identify relevant opportunities for trustees.  
 
We have also updated our Trustees 
Induction Pack, which is routinely adapted 
as the charity grows. This has been 
produced by a well-respected national HR 
lead within the sector.   
 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

A revised organisational structure has been 
implemented, taking in to account the 
increased responsibilities of the 
organisation and key personnel within.  
 

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

As evidenced in our annual report, we have 
significant and deep-rooted relationships 
with local, regional and national sector 
partners which ensures that PYF maintains 
its position as one of the sector leaders.  
We have no legal/ownership relationship 
with any party and retain our fully 
independent status.  
 
PYF is grateful to all the funders, sponsors 
and individuals who contributed to our 
work.   
 

 
Other 
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POSITIVE YOUTH FOUNDATION
England & Wales  -  Charity number 1145284

Accounts



Trustees’ Annual Report for the period

From 1st April 2022    To 31st March 2023                               

Charity name: Positive Youth Foundation 

Charity registration number: 1145284

Objectives and Activities

SORP 
reference

Summary of the purposes 
of the charity as set out in 
its governing document

Para 1.17 The directors present their annual report 
and financial statements covering the year 
to 31st March 2023.

The directors have adopted the provision of 
the Statement of Recommended Practise 
(SORP)
'Accounting and Reporting by Charities' 
(FRS 102) in preparing the annual report 
and financial statement of the charity.

The Positive Youth Foundation (PYF) is a 
registered charity based in Coventry that 
supports young people aged 8-25.  Through
our work we aim to raise the aspirations 
and life chances of those in difficult 
circumstances through two main areas of 
work:

 Intensive frontline services through 
programmes that support education, 
employment and training, healthy 
lifestyles, arts and culture, social action 
and the integration of young migrants; 
and,

 Strategic support to policy leads, 
commissioners, funders and agencies 
across the youth work sector. 

We are well connected to local, regional 
and national youth work developments and 
regularly contribute to the shaping of 
government youth policy.  

We have a team of 30 members of staff and
a long-established Board of Trustees.  
Further information about our work is 
available on our website: 
www.positiveyouthfoundation.org

http://www.positiveyouthfoundation.org/


The organisation's principal objectives are:

(a) to promote social inclusion for the public
benefit by working with members of 
communities, primarily but not exclusively, 
in the midlands, including but not limited to 
Coventry who are socially excluded on as a 
result of being a member of a socially and 
economically deprived community to relieve
the needs of such people and assist them 
to integrate into society, in particular by 
providing a network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more effectively in 
their community using cultural programmes 
including, but not limited to, art and music, 
educational and sporting programmes as a 
means of getting people to take part in joint 
activity, in particular among socially or 
economically disadvantaged communities 
providing workshops, advocacy mentoring 
and support.

(b) to advance in life and relieve needs of 
young people through: 
(i) the provision of recreational and leisure 
time activities provided in the interest of 
social welfare, designed to improve their 
conditions of life; 
(ii) providing support and activities which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals. 

(c) the advancement of education, including
physical education.

(d) to provide or assist in the provision of 
facilities in the interests of social welfare for 
recreation or other leisure time occupation 
of individuals who have need of such 
facilities by reason of their youth, age 
infirmity or disability, financial hardship or 
social circumstances with the object of 
improving their conditions of life. 

(e) to advance the education of the public in
general including, but not limited to, those 
involved in charitable youth work by:
i. Providing and promoting training and 
professional development services to those 
involved in charitable youth work;
ii. Promoting the positive social value of 
youth work and its effects on social mobility;
iii. Representing the views of young people 
and youth workers and;
iv. Educating and supporting the public and 



private corporate organisations about the 
role and value of youth work in relation to 
social and economic policy.

Summary of the main 
activities in relation to those
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 
and 1.19

The directors believe that the organisation 
satisfies the requirements of section 17 of 
the Charities Act 2011 regarding public 
benefit because the general community 
benefits from the organisation's activities.

The principal activities of the organisation 
which are set out in the Articles of 
Association include:
Promotion of social inclusion for the public 
benefit by working with members of 
communities, who are socially or 
economically deprived.
Provision of education, recreational and 
leisure time activities, and general 
assistance to young disadvantaged 
persons.

Overview

PYF’s main work is divided into five 
different strands. Each focus on a different 
aspect of young people’s lives: transitions 
into employment and training, and re-
engagement with education; supporting 
young people at risk of exploitation or at risk
of being drawn into crime; encouraging 
healthy, lifestyles, and physical activity; 
supporting young people’s creativity; and 
support for young refugees, asylum 
seekers, and migrants. 

The advantage for young people is they can
enter PYF through one door and access 
many rooms inside.  It allows us to deliver a
range of specialist programs, for example 
supporting newly arrived refugees into 
education, or mentoring young artists so 
they can develop a career in the music 
industry.  But these young people can also 
benefit from regular sports programmes, 
learn to cook, join debates or take part in 
the Duke of Edinburgh Award, for example. 

PYF also provides support for youth 
organisations in Coventry and West 
Midlands by commissioning youth projects 
and coordinating initiatives such as the 
youth voice initiative for the West Midlands 
Combined Authority, the place-based Go 
Parks and Go Foleshill programmes, and 
we play a leading role in the Coventry Youth
Partnership.

 
Families have experienced a severe cost of 



living crisis with inflation at the highest rate 
for 40 years. These economic conditions 
impact most severely on the poorest 
communities, and we know that 68% of 
young people who we support live in the top
20% most deprived neighbourhoods in 
England (according to Income Deprivation 
Affecting Children Index).
 
With support from Coventry Building 
Society, we opened a winter youth club 
operating three nights a week which offered
warm safe space and a hot meal for young 
people living in the Hillfields neighbourhood 
of Coventry. Our attendance has averaged 
over 60 a night and altogether we have 
served over 3,000 meals since it began. 

Measuring the impact of our work  

We measure the difference we make in 
several ways: 
There are some outcomes we can count 
directly, like the number of English or Maths
exams young people pass; the jobs or 
college courses they start; or the 
improvement in attendance at school. For 
example, 50 young people achieved 117 
AQA certificates, including 81 for English 
language and activities that promoted their 
vocational and personal development.  44 
participants achieved improvements in 
school attendance.

There are some outcomes we measure by 
asking young people how they feel.  For 
example, our baseline survey measures 
young people’s experience at PYF when 
they start, and as they continue with us: 
how safe they feel; whether or not we 
respond to their views and opinions; and 
how positive they feel about life.  This gives 
us an overall picture but doesn’t take 
account of wider influences in their life.  

Perhaps the most insightful evidence is 
from young people themselves and we use 
written and recorded case studies, video 
and photography to document this.  We 
also collect more detailed evidence about 
our impact using information from parents, 
teachers and others who are close to young
people.   This gives us a richer picture of 
the impact of our work, and you can read 
some of these stories throughout this 
report.  

Our attendance data, and the frequency of 
young people’s participation across a range



of activities also tells us something about 
how meaningful activities are to them.  
Young people attend our programmes 
voluntarily, so regular attendance over a 
long period of time suggests they value 
their contact with us.  

Overall, young people participated for an 
average 36 contact hours with PYF during 
the year.  Over 30 participants in our open 
youth club attended for over 100 hours in 
2022-23.

Our work is also underpinned by a theory of
change which helps us to understand the 
elements of our work that work contribute to
successful outcomes

A full summary of our work is available 
through our Impact Report, available on our
website www.positiveyouthfoundation.org 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 The trustees maintain an understanding of 
the requirements of the charities 
commission guidance as to our public 
benefit obligations and are satisfied that we 
meet these. 

Additional information (optional)
You may choose to include further statements where relevant about:

http://www.positiveyouthfoundation.org/


SORP 
reference

Policy on grant making Para 1.38

We have not made any direct grants during
the reporting year.

Policy on social investment 
including program related 
investment

Para 1.38

Not applicable. 

Contribution made by 
volunteers

Para 1.38

Volunteers remain an important element of 
the organisation’s offer to the local 
community. This mutually beneficial model 
is an integral feature of our local 
positioning. 

This includes a dedicated board of 
volunteer Trustees, as well as over 35 
young people who volunteer their time and 
receive support and guidance to ensure 
their delivery and they themselves are 
safeguarded. 

We also have a close working relation with 
Coventry University, focused on volunteer 
pathways for relevant students, some 
whom have entered in to employment with 
us following successful placements. 

Other

Achievements and Performance

SORP 
reference

Summary of the main 
achievements of the charity,
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

Overview of Core Activity: Please refer to our 
2022-23 Impact Report for further details:

https://positiveyouthfoundation.org/report/

1. Employability Programmes – Raising 
Aspirations Programme (RAP)

"RAP uses young people's interests as a starting 
point to inspire them and realise what they can 
achieve"

Highlights

https://positiveyouthfoundation.org/report/


The Raising Aspirations Programme (RAP) 
helps young people experiencing challenges in 
mainstream education, or who are not engaged 
in education, training, or employment.  Many 
are outside the labour market and not 
registered at the Job Centre, and experience 
profound and complex challenges in their lives.

2022 was the final year of our Progress: Building 
Better Opportunities programme funded through 
the European Social Fund and the National 
Lottery’s Community Fund.  The project began in 
2016 and in 7 years 448 young people took part.  
89 progressed into education or training; 33 got a 
job; and 50 moved into active job search.  

In evaluations young people consistently identified 
their Progress Coach as the best and most helpful 
aspect of the support. They valued having 
someone they trust, who listens to them, and who 
helps to build their confidence at a pace that works 
for them. The skills and ability of Progress 
Coaches to form stable and trusting relationships 
and to tailor support to the needs of individuals, 
has been key to the programme’s success.  

There are numerous examples of how this kind of 
intervention with young people makes a difference,
but at the heart of it is the trusted relationship that 
young people build with a youth worker and the 
impact this can have on their self-confidence and 
resilience.  These are skills which are often 
overlooked in programme design and policy 
making, but they are key to success.  According to 
the Youth Endowment Fund (2023) ‘mentoring is 
effective in both reducing crime and the behaviours
associated with crime and violence. The research 
suggests that, on average, mentoring reduces 
violence by 21%, all offending by 14%, and 
reoffending by 19%.’ 

2. Community Provision – Positive Futures 
"We need to build trust for mentoring to work well.  
It allows young people to talk about their lives, 
share their worries and explore solutions with their 
mentor."

Positive Futures supports vulnerable young 
people who may be at risk, for example from 
gang activity, criminal or sexual exploitation, 
low school attendance or exclusion from 
school. We offer highly flexible mentoring and 
one-to-one coaching, built around young 
people’s individual needs. 

This approach is not new.  In 2002 PYF took part in
the original Home Office Positive Futures 
programme which shifted the use of sport as a 



diversionary activity and used it instead to facilitate 
a 'relationship strategy' through engagement.  We 
continue elements of the programme through 
initiatives such as the social impact bond Chances.

Chances
Chances is a targeted support programme 
delivered by 16 youth organisations across 
England and commissioned by local authorities 
(including Coventry City Council) and Sport 
England.  The programme is funded by an 
investment from Big Issue Invest, repayable by the 
commissioners when outcomes are delivered. 

PYF’s Chances programme provides one-to-one 
mentoring and support to young people in 
Coventry. In 2022 we supported 153 young people,
including 32 statutory referrals through the City 
Council’s Attendance and Inclusion team, and 121 
self-referrals from within PYF’s wider youth 
provision. 

 Overall, 28 young people saw significant 
improvements in school attendance, 
achieved qualifications or engaged in 
volunteering;

 2 young people desisted in offending over a
12-month period; 

 115 young people participated regularly 
over 9-months in physical activity.  

3. Newly arrived young people – Involved

"We want Coventry to feel the same for 
everyone… we want our Coventry to be 
their Coventry.  That’s exactly what Involved
is about. "

In 2022-23 the Involved Team worked with over 
500 young refugees, asylum seekers and migrants 
in Coventry. They included Syrians and Afghans 
arriving through Government resettlement 
schemes, Hong Kongers arriving on the BNO Visa 
Scheme; Ukrainians coming through Homes for 
Ukraine and asylum seekers (including 
unaccompanied asylum-seeking children under 
18).

We focus on their mental health and education 
needs, with the long-term aim of successfully 
integrating young people into British life. 

Highlights
• With funding from Coventry City Council, 

we delivered our first Summer Boost 



programme for 30 newly arrived young 
people who had not yet been to school in 
the UK.  

• Supported by the City & Guilds Foundation 
we provided ESOL support and guidance 
on applying for further education, training or
work experience for 70 older young people 
aged 16+.  36 participants achieved 81 
AQA certificates recognising achievements 
in learning English language, as well as 
activities that promoted their vocational and
personal development.

• We began supporting Ukrainian young 
people in partnership with the Ukrainian 
Centre in Coventry.  Many continue to study
online with their schools in Ukraine and 
miss the opportunity to socialise with their 
peers in the UK.

• We supported approximately 65 asylum 
seekers and unaccompanied asylum-
seeking children with English language 
support.  Many are extremely isolated.

• The Involved Team delivered a national 
conference on supporting newly arrived 
young people, hosted by the Local 
Government Association. Over 100 
participants took part in discussions about 
education and mental health needs of 
newly arrived young people.     

4. Changing Trax

“Working with young people to inspire, 
develop and unleash their creative talent” 

Highlights

Changing Trax provides opportunities for 
young people to explore their creativity through
music, photography, videography, fashion or 
more traditional art and design.  Our main aim 
is to work with those who want to be creative 
but haven’t found the support they need so far. 
For those who already have some experience 
and want to develop their skills or take part in 
paid opportunities, our Creative Collective 
offers another level of opportunity.  

Our work in 2022-23 included delivering creative 
programmes as part of Coventry’s City of Culture 
with financial support from the Paul Hamlyn 
Foundation, Youth Music and the John and Julia 
Egan Charitable Trust. Whilst we were impacted by
the implications of the City of Culture Trust going in
to administration, the support provided by our wider
funders allowed young people and our associated 



voluntary sector partners the ability to reach a 
range of exciting outcomes.    

In 2022 PYF launched the Creative Collective, a 
support programme for talented young people who 
want to take the first steps towards earning money 
in the creative sector.  Members of the collective 
are supported with a mentor and can access 
business skills training and advice as well as 
networks and professional introductions. Ilana 
Andrews, PYF’s Creative Programme Lead says 
that increasingly ‘creativity’ is being recognised by 
young people for its professional opportunities, but 
many lack knowledge of the sector or have an 
unrealistic view of how it works.  

The Creative Collective provides performance and 
paid opportunities at high profile events including 
the Godiva Festival in Coventry, Fusion 22 at the 
Belgrade Theatre, Production work at TBN UK 
Studios and FA Leadership, allowing young people 
to develop their confidence in their creative work.

5. Healthy Futures 

"Improving the physical, emotional, and 
mental health of young people… "

Healthy Futures supports young people and 
their families to live fuller and more active 
lifestyles, through a mix of both mainstream 
and non-traditional sports and physical 
activities.  Increasingly our work in this area 
takes a ‘whole community’ approach which 
recognises that young people’s attitudes to 
health are strongly influenced by families, 
friends and wider community institutions.  

During the year we ran 2 major programmes 
funded by Sport England: Go Parks and Go 
Foleshill.  Both worked with a wide range of 
community partners to deliver health and activity 
outcomes for families, reaching over 3,000 
participants.

Go Foleshill
Go Foleshill seeks to address stubborn health 
inequalities by building capacity in local 
organisations and initiatives which have strong 
connections to people in the neighbourhood.  With 
financial support from Sport England, these local 
organisations organisations are increasing health 
and physical activities in the area, ensuring they 
continue beyond the life of the project, and training 
local people to become sports instructors.   
Altogether we worked with 9 community groups, 8 
schools, 5 faith groups, and 6 GP surgeries. We 
also worked with national organisations like the 
Canal and River Trust which manages the canal 



basin and waterways in Foleshill.

Our cycling scheme aims to encourage women and
children to cycle again, or for the first time.  94 
women and over 45 children of different 
backgrounds, faiths and ages took part, and we 
trained 8 of this group to become qualified ride 
leaders. The project worked with amazing partners 
including British Cycling, the Canal and River 
Trust, Ride Better as well as local community 
organisations.

We are also proud of an initiative which directly 
addressed the lack of female swimming sessions in
Foleshill. We identified 20 women from the 
Foleshill community and provided weekly 
swimming training in a safe and comfortable 
environment, preparing participants to gain either 
lifeguard or certified swimming instructor 
qualifications.  

At the end of the project 11 women qualified as 
swimming instructors inspiring more women and 
girls to engage in swimming and aquatic activities. 
7 participants have qualified as lifeguards and 
some of these are no employed in swimming pools 
in the city.

Overall, there were 990 attendances at our 
swimming activities.  

6. Coventry Youth Partnership
The youth sector across the UK continues to be 
challenged by a lack of resources. 

“Supporting a strong network of youth 
organisations in Coventry…”

PYF Connect is our sector support strand which 
includes work to develop the Coventry Youth 
Partnership, a city-wide initiative that brings the 
city’s youth sector together, improving youth work 
and maximising the impact of what we do together.

We were delighted to be named as a 
charity partner for Cambridge University 
Press & Assessment (CUPA)/ OCR in 
2022.  We are exploring volunteering 
opportunities for OCR staff, (the 
examinations company based in 
Coventry and part of CUPA) such as 
helping newly arrived young people to 
understand the exam system in the UK.

Additional information (optional)
You may choose to include further statements where relevant about:
Achievemen - 1,595 individuals took part in our activities.



ts against 
objectives 
set Para 1.41

- 50 young people achieved 117 AQA certificates.
- 44 participants achieved improvements in school 

attendance.
- We ran 4,095 sessions including one-to-one mentoring, 

group work, targeted support, ESOL and functional skills 
classes,

- The average contact per individual ranged from 13 to 52 
hours / year.

- 68 % of participants live in postcodes that belong to the 
bottom two deciles of the Income Deprivation Affecting 
Children Index. (Data from participants taking part from 
2017-2023).

- Overall, young people participated for an average 36 contact
hours with PYF during the year.  Over 30 participants in our 
open youth club attended for over 100 hours.

Performanc
e of 
fundraising 
activities 
against 
objectives 
set

Para 1.41

The executive team are pleased to report a successful financial 
year however caveat this with a forecast of a challenging 
landscape in the coming years.

Investment 
performanc
e against 
objectives

Para 1.41

Not applicable. 

Other
Human Resources
We continue to grow as an organisation and seek to continually 
improve the employment experience of staff members. Our Staff
Survey again showed very positive responses of satisfaction. 
Our Wellbeing Committee oversee an important aspect of our 
HR package of incentives in relation to staff wellbeing such as 
healthy food, gym access etc. 

Sustainability
We are confident of our sustainability given the nature of our relationships 
with young people and key funders. 

Finance
Our financial position remains healthy and balanced. 



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 Our surplus position at year end is assuring
given the state of the sector and financial 
matters relating to charities/voluntary sector
following Cost of Living issues and the 
knock-on effect of funding available for the 
youth work sector. Regular analysis of our 
financial position is undertaken at a board 
level. 

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 An updated ‘Reserves Policy’ has been 
produced to reflect the latest position of our
finances. 

The main focus of this policy is to ensure 
that we protect our interests by ensuring 
consideration is given to protecting a basic 
level of:

- Core costs such as minimal staffing 
requirements and implications of significant 
and ongoing income reductions due to the 
cost of living crisis and associated funding 
matters.
- Legal requirements such as 
redundancy, accountancy and insurances
- Sustainability plans including 
developing provision for capital spend when
required as we look to sustain and further 
grow the charity in to new spaces for young
people.

Our accommodation status remains a 
concern for the board as we seek to invest 
in to the purchase of a building as soon as 
viable. The board maintains active interest 
in ensuring we can identify premises that 
are suitable, be it now or via suitable 
renovation work, in matching the needs of 
our services and programmes. 

This approach enables us to continuously 
plan for a future where we provide relevant 
and credible services for young people, 
even when there is a distinct lack of grant-
funding opportunity across the sector.

Amount of reserves held Para 1.22 £672,444
Reasons for holding zero 
reserves

Para 1.22 n/a

Details of fund materially in 
deficit

Para 1.24 n/a

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 We are confident of our sustainability, and 
pleased with the performance of the charity 
over the past year. 



Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) Para 1.47

Once again the organisation has attracted a
healthy balance of grant funding and some 
income generated from a combination of 
national, regional and local funders and 
trusts. We have also increased our efforts 
in securing corporate donations. 

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

Not applicable

A description of the principal
risks facing the charity Para 1.46

The principal risks are as below:

1. Sustainability
With  an  ever-shifting  landscape  of  youth
policy and wider challenges for the charity
sector  and  the  cost  of  living  crises,  we
maintain a close eye on our sustainability
through  mapping  our  partnerships  and
networks in which we operate. 

2. Human Resources
We  have  revised  our  business  continuity
plans to mitigate risk, sharing out more of
the  strategic  responsibilities  across  the
executive  team.  Staff  recruitment  and
retention remains a priority. 

3. Property
Whilst we have secured a short-term lease,
we recognise that this is risky and seek to
address  this  through  the  purchase  of  a
suitable  premises  as  soon  as  a  viable
option becomes available.

4. Demand for services
This  continues  to  increase,  due  to  a
number  of  societal  and economic  factors.
Ensuring we can service this growing need
remains  a  strategic  risk  that  we  regularly
review. 

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document Para 1.25 Articles of Association - Memorandum

How is the charity 
constituted? 

Para 1.25 Company Limited by Guarantee

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are appointed based upon their fit 
against our skills audit, which is following 
an application and interview process. This 
ensures that we have a good fit of people 
for the organisations ethos and objectives. 

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees Para 1.51

Trustees maintain a regular timetable of 
access to the organisation and its training 
opportunities. We have access to the local 
voluntary council’s training programme and 
identify relevant opportunities for trustees. 

We have also updated our Trustees Induction
Pack, which is routinely adapted as the 
charity grows. This has been produced by a 
well-respected national HR lead within the 
sector.  

The charity’s 
organisational structure 
and any wider network with
which the charity works

Para 1.51

A revised organisational structure has been 
implemented, taking in to account the 
increased responsibilities of the organisation 
and key personnel within. 

Relationship with any 
related parties Para 1.51

As evidenced in our annual report, we have 
significant and deep-rooted relationships with 
local, regional and national sector partners 
which ensures that PYF maintains its position
as one of the sector leaders. 
We have no legal/ownership relationship with 
any party and retain our fully independent 
status. 

PYF is grateful to all the funders, sponsors 
and individuals who contributed to our work.  

A full list of funders is included in our Annual 
Report for 22-23:  
https://positiveyouthfoundation.org/report/

Other

https://positiveyouthfoundation.org/report/


Reference and Administrative details

Charity name Positive Youth Foundation 
Other name the charity uses n/a
Registered charity number 1145284
Charity’s principal address Positive Youth Foundation

The Techno Centre, Coventry University Technology Park 
Puma Way, Coventry, CV1 2TT 



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Corey Barratt

2 Andrew Jack Chair

3 Vincent Mayne

4 Amy Foster Vice-Chair

5 Carl Binns

6 John Kiely

Corporate trustees – names of the directors at the date the report was approved
Director name
N/a

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year

N/a

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/a

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

N/a

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

N/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Accountancy/
Payroll

Crystal Business 
Services

264 Stoney Stanton Rd, Coventry CV1 4FP

Name of chief executive or names of senior staff members (Optional information)

Rashid Bhayat (CEO)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

N/a





Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) A.JACK A.FOSTER

Full name(s) Andrew Jack Amy Foster

    Position (eg Secretary,
Chair, etc)

Chair Vice Chair

Date
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POSITIVE YOUTH FOUNDATION
England & Wales  -  Charity number 1145284

Accounts



Trustees’ Annual Report for the period

From 1st April 2021    To 31st March 2022                               

Charity name: Positive Youth Foundation 

Charity registration number: 1145284

Objectives and Activities

SORP 
reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17 The directors present their annual 
report and financial statements 
covering the year to 31st March 2022.

The directors have adopted the 
provision of the Statement of 
Recommended Practise (SORP)
'Accounting and Reporting by 
Charities' (FRS 102) in preparing the 
annual report and financial statement 
of the charity.

The Positive Youth Foundation (PYF) is 
a registered charity based in Coventry
that supports young people aged 8-
25.  Through our work we aim to raise 
the aspirations and life chances of 
those in difficult circumstances 
through two main areas of work:

 Intensive frontline services 
through programmes that support 
education, employment and 
training, healthy lifestyles, arts 
and culture, social action and the 
integration of young migrants; 
and,

 Strategic support to policy leads, 
commissioners, funders and 
agencies across the youth work 
sector. 

We are well connected to local, 
regional and national youth work 
developments and regularly 
contribute to the shaping of 
government youth policy.  

We have a full-time staff team of over 



30 staff and a long-established Board 
of Trustees.  Further information about
our work is available on our website: 
www.positiveyouthfoundation.org

The organisation's principal objectives
are:

(a) to promote social inclusion for the 
public benefit by working with 
members of communities, primarily 
but not exclusively, in the midlands, 
including but not limited to Coventry 
who are socially excluded on as a 
result of being a member of a socially 
and economically deprived community
to relieve the needs of such people 
and assist them to integrate into 
society, in particular by providing a 
network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more 
effectively in their community using 
cultural programmes including, but 
not limited to, art and music, 
educational and sporting programmes 
as a means of getting people to take 
part in joint activity, in particular 
among socially or economically 
disadvantaged communities providing 
workshops, advocacy mentoring and 
support.

(b) to advance in life and relieve 
needs of young people through: 
(i) the provision of recreational and 
leisure time activities provided in the 
interest of social welfare, designed to 
improve their conditions of life; 
(ii) providing support and activities 
which develop their skills, capacities 
and capabilities to enable them to 
participate in society as mature and 
responsible individuals. 

(c) the advancement of education, 
including physical education.

(d) to provide or assist in the provision

http://www.positiveyouthfoundation.org/


of facilities in the interests of social 
welfare for recreation or other leisure 
time occupation of individuals who 
have need of such facilities by reason 
of their youth, age infirmity or 
disability, financial hardship or social 
circumstances with the object of 
improving their conditions of life. 

(e) to advance the education of the 
public in general including, but not 
limited to, those involved in charitable
youth work by:
i. Providing and promoting training 
and professional development 
services to those involved in 
charitable youth work;
ii. Promoting the positive social value 
of youth work and its effects on social 
mobility;
iii. Representing the views of young 
people and youth workers and;
iv. Educating and supporting the 
public and private corporate 
organisations about the role and value
of youth work in relation to social and 
economic policy.

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities,
projects or services 
identified in the 
accounts.

Para 1.17 
and 1.19

The directors believe that the 
organisation satisfies the 
requirements of section 17 of the 
Charities Act 2011 regarding public 
benefit because the general 
community benefits from the 
organisation's activities.

The principal activities of the 
organisation which are set out in the 
Articles of Association include:
Promotion of social inclusion for the 
public benefit by working with 
members of communities, who are 
socially or economically deprived.
Provision of education, recreational 
and leisure time activities, and 
general assistance to young 
disadvantaged persons.

Overview
This was the year when we learned to 
live with Covid and slowly returned to 
normal.  Many young people bounced 
back.  For others, coming to terms 



with Covid and lockdowns has taken 
longer and been more difficult.

With Covid restrictions in place for 
part of the year we supported 1519 
young people, a thousand more than 
the previous year, but fewer than the 
2,500 young people we might reach in
a normal year.

As the social and economic impact of 
Covid lingered on we saw a change in 
young people’s mental well-being and 
their self-confidence.  Young people 
talked about changes in family 
relationships and financial security, 
and how they felt about their future.  
The pandemic often magnified the 
challenges young people faced before.

Across England, public services and 
voluntary sector organisations like 
PYF, have seen a significant rise in the
need for mental health support, a 
surge in numbers of young people 
absent from school and a significant 
increase in childhood obesity.

We saw growing public concern for 
childhood poverty and hunger.  The 
cost of living, particularly fuel prices, 
began to rise and affected everyone, 
especially the poorest.  Global events 
in Hong Kong, Afghanistan and 
Ukraine have led to the arrival of 
families seeking sanctuary in the UK. 

The year was also marked by the 
launch of two major events in which 
PYF was directly involved.  We were an
Honorary Partner in the City of Culture
2021, and a contributor to the 
community and outreach programme 
for the Commonwealth Games. We 
were thrilled to support young people 
taking part at the MOBOs, and to join 
the incredible street theatre puppet 
Amal during her walk-through 
Coventry city centre.

Trends and challenges in 2021-22

 Supporting lower-level and 
emerging mental health needs 
in young people, particularly 



stress, anxiety, and depression. 
A need for some young people 
to rebuild their confidence and 
social skills and to adapt their 
behaviour appropriately with 
other young people.  We 
provided access to counselling 
for those where there is a more 
acute need.  

 Young people returning to 
outdoor and sporting activities 
in parks and sports centres.  
Attendance at football and 
basketball increased and we ran
gym sessions and a new boxing 
club.

 With young people we are 
cooking nutritious food for as 
many as we can, as often as we
can in our busy kitchen. 

 We saw the rebirth of cultural 
and creative activities in the 
city as the City of Culture 2021 
picked up – PYF’s participation 
increased significantly.  

 Our mentoring, coaching and 
flexible support for individual 
young people has grown 
significantly as young people 
are finding their feet and 
looking for new opportunities to
get training and move into 
work.  

 The revival of the UK 
Government’s resettlement 
scheme, the emergency in 
Afghanistan, new rules allowing 
Hong Kong nationals to settle in
the UK; and towards end of the 
year the crisis in Ukraine, have 
all led to a growth in our work 
with newly arrived young 
people.

 We have seen an increase in 
referrals, particularly from 
statutory authorities.  Young 
people are often referred to PYF
from other organisations so 
they can benefit from our 
skilled team of mentors and 
coaches.  In 2020-21, 250 
young people were referred to 



PYF, including 42% from the 
City Council and 31% from 23 
separate schools in the city.   

 There has been a marked 
increase in safeguarding cases–
not just reporting concerns but 
supporting young people in 
times of personal crisis. 

 We led the Coventry Youth 
Partnership.  CYP offered 
training, carried out a baseline 
survey of core members, set up
a programme to plan for its 
future.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 The trustees maintain an 
understanding of the requirements of 
the charities commission guidance as 
to our public benefit obligations and 
are satisfied that we meet these. 

Additional information (optional)
You may choose to include further statements where relevant about:

SORP 
reference

Policy on grant making Para 1.38

We have not made any direct grants 
during the reporting year.

Policy on social 
investment including 
program related 
investment

Para 1.38

Not applicable. 

Volunteers remain an important 



Contribution made by 
volunteers

Para 1.38
element of the organisation’s offer to 
the local community. This mutually 
beneficial model is an integral feature
of our local positioning. 

This includes a dedicated board of 
volunteer Trustees, as well as over 40 
young people who volunteer their 
time and receive support and 
guidance to ensure their delivery and 
they themselves are safeguarded. 

Other

Achievements and Performance

SORP 
reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

Overview of Core Activity: Please refer
to our 2021-22 Impact Report for 
further details:

https://positiveyouthfoundation.org/re
port/

1. Employability Programmes – Raising
Aspirations Programme (RAP)

"RAP uses young people's interests as a 
starting point to inspire them and realise 
what they can achieve"
Krishan Singh, Director of Operations

Highlights

RAP supports young people to achieve their
potential. It helps those experiencing 
challenges in mainstream education, or 
those out of education, training or 
employment. Youth work principles are 
adopted to meet the diverse needs of 
young people, ensuring that they are 
supported and challenged in equal 
measure.  This year RAP’s main 
programme, Building Better Opportunities 
(BBO), supported 139 young people, 70% 
of them aged 16-18.  BBO Progress 
Coaches provided an average of 23.5 
contact hours with each young person.

BBO is funded through the European Social 

https://positiveyouthfoundation.org/report/
https://positiveyouthfoundation.org/report/


Fund –this amazing programme which has 
supported almost 350 young people 
altogether, will end in March 2023.   

Johnny’s story
Johnny was referred to PYF by Coventry 
College because of a low attendance record
and a belief that he wouldn’t meet course 
requirements because of health conditions. 
Johnny suffers from Type 1 Diabetes, 
chronic kidney failure and only has one 
working lung.  This meant he was not 
always able to attend his education 
placement and sometimes had to leave 
early due to his condition. 

Since starting BBO Progress he has only 
missed 1 out of 21 planned sessions. These
have been tailored to Johnny’s needs, 
starting later in the day, and are kept short.
He is allowed to take breaks if his sugar 
levels are running low and the work that he
is set is specific to his ability levels. Johnny 
attends Functional Skills sessions, and 
these are tutored on a one-to-one basis. 
The tutor is aware of the needs he has and 
what can be put in place to support these, 
creating an environment where he can 
learn and achieve. This has helped develop 
his confidence and aspirations around what
he perceives he can achieve.  

Johnny aspires to go to university in the 
future and as part of his support we have 
been looking at access courses and other 
alternative avenues to support this 
ambition of his.

2. Community Provision – Positive 
Futures 
"We need to build trust for mentoring to 
work well.  It allows young people to talk 
about their lives, share their worries and 
explore solutions with their mentor."
Ahmed Mohammed, Youth Engagement 

Mentor, Positive Futures 

Positive Futures supports vulnerable young 
people who may be at risk, for example 
from gang activity, criminal or sexual 
exploitation, low school attendance or 
exclusion from school.  We offer highly 



flexible mentoring and one-to-one coaching
built around young people’s individual 
needs.  

Highlights
Our mentoring programme Chances aims 
to increase participant’s physical activity 
and improve young people’s physical 
literacy. The programme also works 
towards supporting improvements such as 
school attendance for those referred by 
Coventry City Council.  Out of 245 young 
people who joined the programme almost 
50% achieved a recognised physical 
literacy outcome.  We supported 16 young 
people referred for their school attendance 
and this improved by 28% by the end of 
the third term, from a baseline of 42%. 

MST Mentoring is the newest addition to 
Positive Futures - a national mentoring 
research programme led by the Centre for 
Youth Impact.  This year we are supporting 
11 young people who have signed up for 
the trial mentoring scheme and more 
young people will join in the coming year.

Freya’s story
Freya is 14 and has taken part in Positive 
Futures since the start of 2021. She has 
significant screen time compared to other 
young people her age – up to 19 hours a 
day. This is a barrier to her personal 
development, and she struggles to work 
well in busy settings without her phone, 
like school.

Freya was reluctant to come on her own to 
our youth centre, but she did attend when 
her guardian brought her.  Once in the 
centre, her mentor worked with her to 
make her comfortable. Eventually Freya 
was happy enough to put her phone away 
on charge in the office, to sit down and do 
some arts and craft origami with her 
mentor for almost an hour.  

3. Newly arrived young people – 
Involved

"We want Coventry to feel the same 
for everyone… we want our Coventry



to be their Coventry.  That’s exactly 
what Involved is about. "
Tayyibah Mota, Programme Lead, 
Involved

Involved supports newly arrived young 
people in Coventry, whether they are 
asylum seekers, or refugees arriving 
through a government resettlement 
scheme, under special visa arrangements, 
or family resettlement.  In 2021-22 we 
supported just over 500 young people

Highlights
In January 2022 we held a Chinese Lunar 
New Year Event to celebrate the Year of the
Tiger.  It was organised by young people 
who recently arrived from Hong Kong, to 
welcome their families and help people feel
at home.  Over 130 people attended, and 
we were able to explain the support PYF 
provides.  As a result, 65 young people 
from Hong Kong joined our orientation and 
induction programmes, sports activities, 
and other youth projects.  We have 
employed a Hong Kong Chinese youth 
worker to make links with the community 
and funding from the Dept for Levelling Up 
has allowed us to sustain this work.  

Khaled’s* Story 
20-year-old Khaled arrived in the UK in 
2019 with his family through the UK 
Government’s Resettlement Scheme.  ‘We 
arrived for safety, a future and for 
democracy,’ he says.
  
Like many new arrivals the language 
barrier proved to be the first obstacle, but 
Khaled soon set out to change that. In 
January 2020 he signed up to the 
MyCoventry programme – a two-year 
initiative designed to support new arrivals 
with employment, training and language 
support.  PYF is a partner in MyCoventry 
and he began taking part in ESOL classes 
at our youth centre, improving his English 
skills and make everyday life easier.  
Khaled’s self-confidence grew to the extent 
that he applied to become a volunteer at 
PYF and was able to share his own personal
experience with newly arrived children and 
young people.  Recently he has been in a 
paid role at PYF and is working for the City 
council as a translator.  He is completing 



both Maths and English at college with his 
eyes set firmly on going to university in the
future.

 *Not his real name

4. Changing Trax

“Working with young people to 
inspire, develop and unleash their 
creative talent” 
Larna Andrews, Programme Lead, 
Changing Trax

Changing Trax uses music and art as a 
creative platform to develop skills, talent, 
and relationships with young people.  We 
work in recording studios, dance studios, 
on film sets, in live performance spaces 
and across other platforms to give young 
people experience of working in the 
creative arts industry.  In 2021 PYF was 
Honorary Partner for Coventry City of 
Culture supporting an exciting creative 
offer for young people in the city.     

Highlights
Since the pandemic, Changing Trax has 
continued to help young people access 
creative spaces.   As a result, young people
have had the chance to produce and 
perform their work in venues across the 
city.  They have built new relationships and 
extended their networks with professionals 
and other like-minded young people.  

This year Changing Trax worked with 214 
young people and had an average contact 
time of 15.25 hours with each.  This 
included weekly studio sessions, 
workshops, networking events, and panels 
around the city thanks to our involvement 
with the Coventry City of Culture Trust. 
These activities acted as a basis for 
mentoring and young people’s personal 
development.

Young people had access to an incredible 
range of creative opportunities.  Seventy-
three young people took part in pop-up 
open mic and busking events, as well as 
televised events like the MOBO Awards, the
CVX Festival and parades in the city. 



Sean’s* Story 
Sean is a young person who struggled to 
connect with his teachers and to attend 
school. He was referred to PYF in May 2021 
and started on the Building Better 
Opportunities Programme.   After working 
with a Progress Coach, Sean became more 
familiar with PYF and began to explore 
other programmes like Changing Trax.

He took part in music sessions in our studio
twice a week, while continuing to learn 
practical life skills like cooking with his 
Progress Coach. Changing Trax led Sean to 
pursue his creative interests and enabled 
his confidence to grow.  This year he 
performed for the first time, live at the CVX
Festival in front of an audience of around 
200 people. This had a huge impact on his 
personal development and his social life.  
He hopes to use music as a tool to keep 
him on the right track and towards a 
positive destination. 

*Not his real name

5. Healthy Futures 

"Improving the physical, emotional, 
and mental health of young people… 
"
Nikki Miles, Programme Lead, 
Healthy Futures

Healthy Futures helps young people to live 
fuller and more active lifestyles, through a 
good mix of both mainstream and non-
traditional sports and physical activities.  It 
aims to offer something for everyone. In 
2021 Healthy Futures completed a 5-year 
programme funded by the National Lottery 
which reached 3,460 young people and 
delivered over 2,700 health and physical 
activity sessions.  85% of participating 
young people said they felt healthier for 
taking part in physical activity sessions.  

Highlights
In 2021, with other partners in the city, PYF
launched the Go Foleshill programme, 
named after inner-city ward in the central 



north of Coventry.  Go Foleshill is a 
community-based initiative encouraging 
local people, especially young people, to 
get out and use local spaces to get active.  
Working with over 3,000 people, Go 
Foleshill has been a huge success, offering 
the diverse resident population new 
experiences including swimming, cycling, 
canoeing, fishing and more. 

Alongside this, we secured funding from 
the Alan Higgs Foundation to support 25 
care experienced young people, increasing 
the opportunities offered to them across 
the city including a platform to express 
their views.  This led to the creation of a 
guide for other care leavers and 
professionals who work with them, offering 
support and guidance for their journeys. 
This programme has also led to a 
mentoring scheme to offer care leavers 
additional support.

6. Coventry Youth Partnership
The youth sector across the UK has found itself 
in a very precarious position. Whilst funders 
mobilized to get funds in to the sector, challenges 
remained in relation to competition for funds, 
significant increase in young people’s needs and 
a diminishing workforce across the sector. 

“Supporting a strong network of youth 
organisations in Coventry…”

PYF Connect is our contracting and 
commissioning strand and secures funds to
support PYF’s core costs.  It includes work 
to develop the Coventry Youth Partnership, 
a city-wide initiative that brings the city’s 
youth sector together, improving youth 
work and maximising the impact of what 
we do together.  

With funding from the National Lottery CYP 
partners were able to:

 Provide support to CYP members to 
deliver youth activities across the 
city.



 Set up a series of task and finish 
groups to explore areas of CYP’s 
work and make recommendations for
the future.

 Invest in an audit of CYP members so
we could understand better their 
reach and impact.  

Additional information (optional)
You may choose to include further statements where relevant about:
Achieveme
nts against
objectives 
set Para 1.41

Engagement

5 things key things about our work this year: 

 
 The challenges young people face in life are often

complex.  Supporting young people through these
challenges almost always needs someone they 
can trust and a place where they feel safe.  It 
sounds simple to arrange, but it’s not.  

 We can’t do anything without the incredible, 
professional, and multi-disciplinary staff team.  To 
be effective the team needs to reflect the 
diversity of the young people we support and 
include those with lived experience of the 
challenges young people face.   

 We need to avoid complacency and strive for 
quality and excellence in everything we do.  We 
do this by creating a culture where it is OK to 
constructively challenge and ask questions of 
each other. 

 We continue to seek ways to articulate the impact
of what we do more widely and effectively. This 
needs to be in a way that is understood and 
accessible to staff and young people– so they are 
part of how we express the quality and impact of 
our work.

 Good partnerships are at the heart of our work, 
whether this is working with statutory partners, 
funders, or other voluntary sector organisations.  
Working in partnership means recognising the 
value each partner brings as well as being reliable
and delivering what we say we will do.   

Performan

The executive team were pleased with the financial 
performance for the year, however, cautious to ensure 
sustainability plans are in place for the coming years, in 



ce of 
fundraisin
g activities
against 
objectives 
set

Para 1.41
particular, focussing on the ongoing and deepening 
impact of Covid-19 and the Cost of Living crisis and how 
this may affect the charitable sector and its intended 
beneficiaries through a recovery phase. 

Investmen
t 
performan
ce against 
objectives

Para 1.41

Not applicable. 

Other
Human Resources
We continue to grow as an organisation and seek to 
continually improve the employment experience of staff 
members. Our Staff Survey again showed very positive 
responses of satisfaction. We have also established a 
Wellbeing Committee to oversee an important aspect of 
our HR package. 

Sustainability
Given our strong track record of  delivering  high-quality youth 
provision, funders’ confidence in our work is apparent. 
We took much learning from the past year and continue to            
consider our sustainability model in case of any 
future emergencies such as the one presented by the pandemic. 

Finance
Our financial position remains healthy and balanced. 
Year-end accounts will have been emailed prior to the 
meeting for further discussion at the AGM. We have now
fully embedded the XERO financial management system
which supports our financial management processes. 



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 Our surplus position at year end is 
assuring given the state of the sector 
and financial matters relating to 
charities/voluntary sector following 
Covid-19 and the knock-on effect of 
funding available for the youth work 
sector. Regular analysis of our 
financial position is undertaken at a 
board level. 

Statement explaining 
the policy for holding 
reserves stating why 
they are held

Para 1.22 An updated ‘Reserves Policy’ has been
produced to reflect the latest position 
of our finances. 

The main focus of this policy is to 
ensure that we protect our interests 
by ensuring consideration is given to 
protecting a basic level of:

- Core costs such as minimal 
staffing requirements and implications
of significant and ongoing income 
reductions due to the cost of living 
crisis and associated funding matters.
- Legal requirements such as 
redundancy, accountancy and 
insurances
- Sustainability plans including 
developing provision for capital spend
when required as we look to sustain 
and further grow the charity in to new
spaces for young people.

Our accommodation status remains a 
concern for the board as we seek to 
invest in to the purchase of a building 
as soon as viable. The board 
maintains active interest in ensuring 
we can identify premises that are 
suitable, be it now or via suitable 
renovation work, in matching the 
needs of our services and 
programmes. 

This approach enables us to 
continuously plan for a future where 
we provide relevant and credible 
services for young people, even when 
there is a distinct lack of grant-
funding opportunity across the sector.

Amount of reserves held Para 1.22 £631,382
Reasons for holding zero
reserves

Para 1.22 n/a

Details of fund 
materially in deficit

Para 1.24 n/a

Explanation of any Para 1.23 We are confident of our sustainability, 



uncertainties about the 
charity continuing as a 
going concern

and pleased with the performance of 
the charity over the past year. During 
this challenging period, trustees were 
given the confidence that the 
organisation is robust in its 
management systems, relationships 
and leadership. 

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Once again the organisation has 
attracted a healthy balance of grant 
funding and some income generated 
from a combination of national, 
regional and local funders and trusts. 

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

Not applicable

A description of the 
principal risks facing the 
charity 

Para 1.46

The principal risks are as below:

1. Sustainability
With  an  ever-shifting  landscape  of
youth policy and wider challenges for
the charity  sector  following Covid-19
and  the  cost  of  living  crises,  we
maintain  a  close  eye  on  our
sustainability  through  mapping  our
partnerships  and  networks  in  which
we operate. 

2. Human Resources
We  have  revised  our  business
continuity  plans  to  mitigate  risk,
sharing  out  more  of  the  strategic
responsibilities  across  the  executive
team.

3. Property
Whilst we have secured a short-term
lease, we recognise that this is risky
and seek to address this through the
purchase  of  a  suitable  premises  as
soon  as  a  viable  option  becomes
available.

4. Demand for services
This  continues to  increase,  due to  a
number  of  societal  and  economic



factors.  Ensuring we can service this
growing need remains a strategic risk
that we regularly review. 

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 

Para 1.25 Articles of Association - Memorandum

How is the charity 
constituted? 

Para 1.25 Company Limited by Guarantee

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

Para 1.25 Trustees are appointed based upon 
their fit against our skills audit, which 
is following an application and 
interview process. This ensures that 
we have a good fit of people for the 
organisations ethos and objectives. 
We have recruited two new Trustees 
in the 21/22 financial year which has 
added to the existing effective board, 
by bringing in new skills and 
experiences relating to Youth Policy 
and Corporate experiences. 

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the 
induction and training 
of trustees

Para 1.51

Trustees maintain a regular timetable of
access to the organisation and its 
training opportunities. We have access 
to the local voluntary council’s training 
programme and identify relevant 
opportunities for trustees. 

We have also updated our Trustees 
Induction Pack, which is routinely 
adapted as the charity grows. This has 
been produced by a well-respected 
national HR lead within the sector.  

The charity’s 
organisational structure
and any wider network 
with which the charity 
works

Para 1.51

A revised organisational structure has 
been implemented, taking in to account
the increased responsibilities of the 
organisation and key personnel within. 

Relationship with any 
related parties Para 1.51

As evidenced in our annual report, we 
have significant and deep-rooted 
relationships with local, regional and 
national sector partners which ensures 
that PYF maintains its position as one of
the sector leaders. 
We have no legal/ownership relationship
with any party and retain our fully 
independent status. 

PYF is grateful to all the funders, 
sponsors and individuals who 
contributed to our work.  



A full list of funders is included in our 
Annual Report for 21-22:  
https://positiveyouthfoundation.org
/report/

Other

Reference and Administrative details

Charity name Positive Youth Foundation 
Other name the charity 
uses

n/a

Registered charity 
number

1145284

Charity’s principal 
address

Positive Youth Foundation
The Techno Centre, Coventry University Technology 
Park 
Puma Way, Coventry, CV1 2TT 

https://positiveyouthfoundation.org/report/
https://positiveyouthfoundation.org/report/


Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not 
for whole year

Name of person (or 
body) entitled to 
appoint trustee (if 
any)

1 Corey Barratt

2 Andrew Jack Chair

3 Vincent Mayne

4 Amy Foster Vice-Chair

5 Carl Binns Appointed 28.1.22

6 John Kiely Appointed 7.3.22

Corporate trustees – names of the directors at the date the report was approved
Director name
N/a

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year

N/a

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/a

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

N/a

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

N/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Accountanc
y/Payroll

Crystal 
Business 
Services

264 Stoney Stanton Rd, Coventry CV1 4FP

Name of chief executive or names of senior staff members (Optional 
information)

Rashid Bhayat (CEO)

Exemptions from disclosure



Reason for non-disclosure of key personnel details

N/a



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) A.JACK A.FOSTER

Full name(s) Andrew Jack Amy Foster

    Position (eg
Secretary, Chair, etc)

Chair Vice Chair

Date 28.10.2022



























































































POSITIVE YOUTH FOUNDATION
England & Wales  -  Charity number 1145284

Accounts



 

 
 
Trustees’ Annual Report for the period 
 
From  1st April 2020    To 31st March 2021                                
 
Charity name: Positive Youth Foundation  
 
Charity registration number: 1145284 
 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes 
of the charity as set out in 
its governing document 

Para 1.17 The directors present their annual report 
and financial statements covering the year 
to 31st March 2021. 
 
The directors have adopted the provision of 
the Statement of Recommended Practise 
(SORP) 
'Accounting and Reporting by Charities' 
(FRS 102) in preparing the annual report 
and financial statement of the charity. 
 
The Positive Youth Foundation (PYF) is a 
registered charity based in Coventry that 
supports young people aged 8-25.  Through 
our work we aim to raise the aspirations 
and life chances of those in difficult 
circumstances through two main areas of 
work: 

 Intensive frontline services through 
programmes that support education, 
employment and training, healthy 
lifestyles, arts and culture, social action 
and the integration of young migrants; 
and, 

 Strategic support to policy leads, 
commissioners, funders and agencies 
across the youth work sector.  

We are well connected to local, regional 
and national youth work organistions and 
regularly contribute to the shaping of 
government youth policy.   

We have a full-time staff team of 22 
including 6 members of the executive team 
and long-established Board of Trustees.  
Further information about our work is 
available on our website: 
www.positiveyouthfoundation.org 

http://www.positiveyouthfoundation.org/


 
The organisation's principal objectives are: 
 
(a) to promote social inclusion for the public 
benefit by working with members of 
communities, primarily but not exclusively, 
in the midlands, including but not limited to 
Coventry who are socially excluded on as a 
result of being a member of a socially and 
economically deprived community to relieve 
the needs of such people and assist them 
to integrate into society, in particular by 
providing a network group that enable and 
encourages members of communities 
primarily but not exclusively, in the 
midlands, including but not limited to 
Coventry to participate more effectively in 
their community using cultural programmes 
including, but not limited to, art and music, 
educational and sporting programmes as a 
means of getting people to take part in joint 
activity, in particular among socially or 
economically disadvantaged communities 
providing workshops, advocacy mentoring 
and support. 
 
(b) to advance in life and relieve needs of 
young people through:  
(i) the provision of recreational and leisure 
time activities provided in the interest of 
social welfare, designed to improve their 
conditions of life;  
(ii) providing support and activities which 
develop their skills, capacities and 
capabilities to enable them to participate in 
society as mature and responsible 
individuals.  
 
(c) the advancement of education, including 
physical education. 
 
(d) to provide or assist in the provision of 
facilities in the interests of social welfare for 
recreation or other leisure time occupation 
of individuals who have need of such 
facilities by reason of their youth, age 
infirmity or disability, financial hardship or 
social circumstances with the object of 
improving their conditions of life.  
 
(e) to advance the education of the public in 
general including, but not limited to, those 
involved in charitable youth work by: 
i. Providing and promoting training and 
professional development services to those 
involved in charitable youth work; 
ii. Promoting the positive social value of 
youth work and its effects on social mobility; 
iii. Representing the views of young people 
and youth workers and; 



iv. Educating and supporting the public and 
private corporate organisations about the 
role and value of youth work in relation to 
social and economic policy. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

The directors believe that the organisation 
satisfies the requirements of section 17 of 
the Charities Act 2011 regarding public 
benefit because the general community 
benefits from the organisation's activities. 
The principal activities of the organisation 
which are set out in the Articles of 
Association include: 
Promotion of social inclusion for the public 
benefit by working with members of 
communities, who are socially or 
economically deprived. 
Provision of education, recreational and 
leisure time activities, and general 
assistance to young disadvantaged 
persons. 
 
2020-21 was a year like no other – a year 
when the pandemic affected all of us and 
strangely united us in a common cause.  In 
normal times we open our doors to all 
young people in Coventry – everyone is 
welcome.  During the pandemic, this 
principle didn’t change, but the restrictions 
up on us meant that we provided the 
greatest support to those whose needs 
were greatest.   It became clear very quickly 
that the pandemic impacted some in our 
population much more severely than others.   

Our work during the year is all about how 
we responded to the extraordinary, 
unplanned restrictions imposed on us so we 
could continue to support young people.    
Our main delivery centre, Hillfields Young 
People’s Centre (HYPC), was closed for 25 
weeks from 18 March – 6 September.  For 
the rest of the year it re-opened for 1 to 1 
and small group activities only.  We were 
guided by local advice from Coventry City 
Council and the National Youth Agency’s 
Covid Guidance bulletins.    
 
Altogether we worked with 445 individual 
young people in 2020-21.  This compared 
to 2,319 the previous year, a drop of 80%. 
However, this only tells part of the story.  
Even when HYPC was closed, and some 
staff were on furlough, we continued to run 
sessions online, on the phone and by 
visiting young people on their doorstep 
when we could do this safely.  In fact, we 
ran 2,274 youth work sessions during 
the year compared to 2,664 the previous 
year, a reduction of only 15%.  Many of 
these were delivered online. 



And because we worked with fewer young 
people, the intensity of our work increased 
significantly.  The average contact hours 
with each young person rose from 21 to 
39hrs. 
 
Our open access and sports activities, 
which attract large numbers of young 
people, didn’t take place during the year.  
Instead, we continued with targeted support 
work where the ratio of staff to young 
people was lower, particularly in our 
Building Better Opportunities programme 
which supports vulnerable young people 
into education and employment, and our 
Involved strand which works with newly 
arrived young people in Coventry. 
  
 
Key strands of focus during the year:
     
Education and Training (Raising Aspirations 
Programme)      
  
Health and Wellbeing (Healthy Futures)  

 
Community Engagement and Empowerment (Positive 
Futures)      
  
Newly Arrived Young People (Involved)   

 
Creative Programmes/City of Culture 2021  
(Changing Trax)   
      
Sustainability of the sector (Coventry Youth 
Partnership)  

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees maintain an understanding of 
the requirements of the charities 
commission guidance as to our public 
benefit obligations and are satisfied that we 
meet these.  

 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP 
reference 

 

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

We have not made any grants during the 
reporting year. 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

Not applicable.  
 
 
 
 
 



 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

Volunteers have again been an important 
element of the organisation over the past 
year.  
 
Due to the pandemic, normal volunteering 
opportunities have been limited, however, 
upon our return to work, we found a great 
level of interest from those wishing to ‘give 
back’ to society after witnessing 
challenging times for local communities. 
 
 

 
Other 
 
 

  

 
 
 
Achievements and Performance 
 

 SORP 
reference 

 

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Overview of Core Activity 
 
1. Employability Programmes 
The core 'Raising Aspirations Programme' 
continues to deliver high-level outcomes for 
young people most in need of support. Delivered 
each week day, the provision is designed to 
support those most at risk, or already missing 
from mainstream education services. We also 
continue to deliver on the ESF/TNL funded 
Progress programme in partnership with 
Groundwork UK, which is an innovative and 
deep-reaching employability support programme 
targeting those furthest from employment. We 
envisage further support will be required by 
young people relating to their employability and 
credible employment opportunities as we come 
further out of the pandemic.  
       
2. Community Provision   
Reintroducing community sessions has been an 
important part of our planning and programming 
this year. Getting young people confidently back 
together again has been a key focus, navigating 
the ever changing restrictions and guidelines to 
ensure that our provision is not only safe, but also 
relevant to the needs of young people and the 
wider community.  
       
3. Newly arrived young people  
Our work to support newly arrived young people 
has remained an integral part of the local offer to 
support those seeking refuge and asylum. Whilst 
the restrictions of the virus initially halted new 
arrivals, the programme soon  resumed with 



families accessing PYF for support.  
     
4. City of Culture 2021  
As an organisation, we hope to continue to play a 
key role in this programme as the year 
approaches. As the ‘Honorary Partner’ to the 
programme, It will be essential to ensure that the 
fidelity of the programme is retained, and that 
young people who were heavily engaged in the 
process are fully included as the planning and 
delivery of the programme is initiated. Positive 
progress has been made towards reaching an 
agreement for PYF engagement in the 
programme.  
 
5. Coventry Youth Partnership 
The youth sector across the UK has found itself  
in a very precarious position. Whilst funders  
mobilized to get funds in to the sector, challenges  
remained in relation to competition for funds,  
significant increase in young people’s needs and  
a diminishing workforce across the sector.  
 
PYF established a number of support  
programmes to counter the challenges,  
including setting up of funding streams for the  
sector to access and training opportunities to  
upskill the sector. 
 

The challenges of the year, whilst difficult to 
navigate, galvanized the team and refocused us 
on our mission to support young people. We are 
very pleased with the outcomes we have 
achieved, underpinned by a high level of 
satisfaction reported by young people and staff 
through our annual survey. We continue to 
develop our Youth Advisory Group, named the 
'Positive Young Thinkers' who are central in 
decision making and operational values. A total of 
25 volunteers are currently engaged in the 
delivery and support of projects. This group is an 
excellent mix across genders and cultural 
backgrounds. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievemen
ts against 
objectives 
set 
 
 

 
 
 
Para 1.41 
 
 
 

Engagement: 
 
Although the total number of young people we reached in 2020-
21 dropped significantly, the spread across our 8-25 age range 
remained very similar to the year before with only a slight 
reduction in 11–13-year-olds. The wards in which young people 
lived also remained relatively static, with the majority of 
participants coming from St Michael’s and Foleshill wards. 
Participant numbers did increase in St Michael’s ward by 15% 
and it dropped in Foleshill by around 20%.  This reflects the 
restrictions on movement during Covid.   

Early signs are that participant numbers are now increasing 
again.  In the first quarter of 2021-22, 550 young people took 
part in PYF activities compared to 445 for the whole of last year.   

PYF uses the Warwick Edinburgh Mental Well-being Scale to 
measure change in young people’s sense of well-being while 
they are participating in our programmes.  Young people 
complete a short survey with 7 questions early in the programme 
and then later on one or more occasions. 

Across all 79 respondents we saw an average increase in well-
being scores of 2.7 (see Figure 5).  84% rated their well-being 
as Moderate or High compared to 65% before taking part in our 
programmes. 

Across all 79 respondents we saw an average increase in well-
being scores of 2.7.  At the end of the programme 84% rated 
their well-being as Moderate or High compared with 65% at the 
start. 

Average well-being scores increased more for males (3.15 
points) compared to females (1.35 points) and for younger 
participants (3.07 points) compared with older young people 
(2.29). 

Overall well-being scores increased more for males (3.15 points) 
compared to females (1.35 points); and for younger participants 
(13-15 year olds) 3.07 points compared to 2.29 for 16-24 year 
olds). 
 
 

 
 
Performanc
e of 
fundraising 
activities 
against 
objectives 
set 
 
 

 
 
 
 
Para 1.41 

The executive team were pleased with the financial performance 
for the year, however, cautious to ensure sustainability plans are 
in place for the coming years, in particular, focussing on the 
continued impact of Covid-19 and how this may affect the 
charitable sector through a recovery phase.  
 
 

 
 
Investment 
performanc

 
 
 
Para 1.41 

Not applicable.  



e against 
objectives 

 
Other 
 
 

 Human Resources   
Our structure continues to show an effective reporting line of 
senior managers, co-ordinators and frontline practitioners. We 
continue to grow as an organisation and seek to continually 
improve the employment experience of staff members. Our Staff 
Survey showed very positive responses of satisfaction.  
 
Sustainability 
The business activity of the year gives us confidence that our  
sustainability plans are on track. Given our strong track record of  
delivering  high-quality youth provision, funders’ confidence in  
our work is apparent. We took much learning from the past year  
and continue to consider our sustainability model in case of any  
future emergencies such as the one presented by the pandemic.  
 
Finance 
Our financial position remains healthy and balanced. Year-end 
accounts will have been emailed prior to the meeting for further 
discussion at the AGM. We have fully embedded the XERO 
financial management system which supports our financial 
management processes.  
Summary 
Whilst the year has provided a broad-range of challenges, we 
feel we have managed these well and helped PYF to maintain 
its position as an effective local, regional and national 
organisation. Young people have achieved many outcomes, 
which have been evidenced through programme level reporting. 
Funders have responded exceptionally well to the challenges 
caused by covid, something which we have been very grateful 
for. 

 
  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Our surplus position at year end is assuring 
given the state of the sector and financial 
matters relating to charities/voluntary sector 
following Covid-19.  

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 An updated ‘Reserves Policy’ has been 
produced to reflect the latest position of our 
finances.  
  
The main focus of this policy is to ensure 
that we protect our interests by ensuring 
consideration is given to protecting a basic 
level of: 
  
- Core costs such as minimal staffing 
requirements and implications of significant 
income reductions due to Covid-19. 
- Legal requirements such as 
redundancy, accountancy and insurances 
- Sustainability plans including 
developing provision for capital spend when 
required as we look to sustain and further 
grow the charity 
  
  
Our accommodation status remains a 
concern for the board as we seek to invest 
in to the purchase of a building as soon as 
viable. The board maintains active interest 
in ensuring we can identify premises that 
are suitable, be it now or via suitable 
renovation work, in matching the needs of 
our services and programmes.  
   
This approach enables us to continuously 
plan for a future where we provide relevant 
and credible services for young people, 
even when there is a distinct lack of grant-
funding opportunity across the sector. 
  

Amount of reserves held Para 1.22 £607,190 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 We are confident of our sustainability, and 
pleased with the performance of the charity 
during the Cov-id crisis. During this period, 
trustees were given the confidence that the 
organisation is robust in its management 
systems, relationships and leadership.  

 
 
 
 
 
 
 
 



Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Once again the organisation has attracted a 
healthy balance of grant funding and some 
income generated from a combination of 
national, regional and local funders and 
trusts.  
 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

Not applicable 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The principal risks are as below: 
 

1. Sustainability 
With an ever-shifting landscape of youth 
policy and wider challenges for the charity 
sector following Covid-19, we maintain a 
close eye on our sustainability through 
mapping our partnerships and networks in 
which we operate.  
 

2. Human Resources 
We have revised our business continuity 
plans to mitigate risk, sharing out more of the 
strategic responsibilities across the 
executive team. 
 

3. Property 
Whilst we have secured a short-term lease, 
we recognise that this is risky and seek to 
address this through the purchase of a 
suitable premises as soon as a viable option 
becomes available. 
 

4. Demand for services 
This continues to increase, due to a number 
of factors including the fall-out from Covid-
19. Ensuring we can service this growing 
need remains a strategic risk that we 
regularly review.  

 
Other 
 
 

  
 

 
  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  Para 1.25 
 

Articles of Association - Memorandum 

How is the charity 
constituted?  

Para 1.25 Company Limited by Guarantee 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed based upon their fit 
against our skills audit, which is following 
an application and interview process. This 
ensures that we have a good fit of people 
for the organisations ethos and objectives. 
We aim to recruit a new round of Trustees 
in the 21/22 financial year which will add to 
the existing effective board, by bringing in 
new skills and experiences.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Trustees maintain a regular timetable of 
access to the organisation and its training 
opportunities. We have access to the local 
voluntary council’s training programme and 
identify relevant opportunities for trustees.  
 
We have also updated our Trustees 
Induction Pack, which is routinely adapted 
as the charity grows. This has been 
produced by a well-respected national HR 
lead within the sector.   
 
 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

A revised organisational structure has been 
implemented, taking in to account the 
increased responsibilities of the 
organisation and key personnel within.  
 
The organisation is leading on local 
networks for youth work, which has 
strengthened our position and related 
learning.   

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

As evidenced in our annual report, we have 
significant and deep-rooted relationships 
with local, regional and national sector 
partners which ensures that PYF maintains 
its position as one of the sector leaders.  
We have no legal/ownership relationship 
with any party and retain our fully 
independent status.  
 

Our supporters in 2020-21 

PYF is grateful to all the funders, sponsors 
and individuals who contributed to our 
work.  A full list of funders is included in our 
Annual Report for 20-21.  

   



Other 
 

 
 
 
 
 
 
Reference and Administrative details 
 

Charity name Positive Youth Foundation  

Other name the charity uses n/a 

Registered charity number 1145284 

Charity’s principal address Positive Youth Foundation 
The Techno Centre, Coventry University Technology Park  
Puma Way, Coventry, CV1 2TT  
 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee 
(if any) 

1 Corey Barratt    

2 Andrew Jack Chair   

3 Vincent Mayne    

4 Amy Foster Vice-Chair   

 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

N/a   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for 
whole year 

 

N/a   

 

Funds held as custodian trustees on behalf of others 

Description of the assets 
held in this capacity 

N/a 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/a 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

N/a 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

Accountancy/
Payroll 

Crystal Business 
Services 

264 Stoney Stanton Rd, Coventry CV1 4FP 

Name of chief executive or names of senior staff members (Optional information) 

Rashid Bhayat (CEO) 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
N/a 

 
 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) A.JACK 
A.FOSTER 

Full name(s) Andrew Jack 
Amy Foster 

    Position (eg Secretary, 
Chair, etc) 

Chair Vice Chair 

 

Date  
5.11.2021 
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