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Introduction From Our Chair

Introduction
Our plans for the year radlcaily changed on 23rd March 2020 when the Prime Minister instructed everybody to
stay at home due to the COVID-19 pandemic. This necessitated a new way of working, Including Zoom, Teams
and also home/remote working. i am pleased to say that the Carers Trust team rose to these new chalienges and
embraced the new environment so that they could continue to offer a superlative service and support unpaid
carers throughout the United Kingdom. Specifically. Carers Trust has extended its reach and now covers 81%of
the UK, an increase of 596 on last year. This is supported by an increasing number of Network Partners which at
the time of this report totals 123. Also. despilte the COVID-19 challenges. I am pleased to report that our revenue
(largely driven by grants) for the year to 31st March 2021 has Increased to Just shy of 810 million, an increase of
approx lmateiy 84 million on the previous year. This is a testament to Carers Trust's continued operational
efficiency and the trust which is pieced In our ability to send grant money to those carers who are in need.

Social Care proposals
We welcomed the news that the government is finally putting forward a pian for long-term funding for health and
social care. However, we are concerned that the recently announced plans will not go far enough In fixing social
care, nor do they do enough to address the chronic challenges of those affected most by our broken soclai care
system —unpaid family carers. For years, unpaid carers have had to take on more and more vital care for family
members as services collapsed under the weight of cuts to social care.

In the Prime Minister's announcement on 7th September, Unpaid family carers were not mentioned once.

The government will ultimately only heap mOre pressure on the NHS if it fails to take this opportunity now to
properly fix social care and relieve the reliance on unpaid carers.

We look forward to engaging our local services for carers, and carers themselves. so we can work with
government to ensure that what unpaid carers really need from a reformed social care system is represented in
plans as they move forward.

Making a difference
The benefits of being part of a wider Carers Trust Network came to the fore this year. Working with Nebvork
Partners across England, Scotland and Wales, our Carers Support Service in Northern Ireland and other
lns5tutions we have been able to implement innovative solutions to ensure we have continued to deliver for
unpaid carers. Together, we reached 858286 unpaid carers of all ages who had access to 84,377,823 In grants.
Some of our key successes inciude:

~ Working with our Network to achieve the participation of over 2,000 unpaid carers in a landmark survey
on adult social care. The survey found that just 12% of unpaid carers felt supported by the social care
system, providing us with strong evidence for advocacy work on behalf of unpaid carers.

~ R'esponding immediately to the Spring 2020 COVID crisis by providing 1.933 unpaid carers In urgent need
with an Emergency Fund grant of up to 8300.

~ Delivering 307,000 Items of PPE free to twenty Network Partners so they could safely continue to provide
replacement carer services In the homes of unpaid carers.

~ Awarding 5567239 worth of individual grants to 2.160 unpaid carers so they could afford otherwise
unaffordable essential household Items like beds and washing machines as well as skills training and
respite breaks.

~ Our President, Her Royal Highness The Princess Royal and Her Majesty the Queen took part in their first
ever online video meeting as they Joined us for an online conversation with unpaid carers to mark Carers
Week in 3une 2020. The meeting was extensively reported In the media, raising significant awareness of
unpaid carers.
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introduction From Our Chair (continued)
Our annual Impact Report will be published sho*ly and will convey the many highlights of how we have delivered
for unpaid carers against our strategic objectives to:

~ Work with our Network to develop transformational programmes
e Support the development of solutions for unpaid carers, and
~ influence and raise awareness on behalf of unpaid carers.

In addition. I sm pleased to be able to share In our Impact Report a letter from our President. Her Royal Highness
The Princess Royal expressing her support for and appreciation of unpaid carers.

Bcanl and management
During the year we have continued to strengthen our governance and management by welcoming five new
Trustees and two new Executive Directors. At the same time. we have reconstituted our Nation Advisory Board
for England whIlst for Wales the Advisory Board has continued to grow and provide valuable feedback. Our
Scotland Advisory Board has faced challenges. However, we are now giving this Board more focus and I

anticipate that next year I will be able to report more favourably.

Since 1"April 2020 we have welcomed to the Carers Trust Board of Trustees Philip Worms [trustee for Scotland
and digitally skilled); S'on)a Woodhouse (trustee for England and a Network Partner); Chris Whlley (trustee for
England and a Network Partner); Leroy Bunbury (UK trustee and a barrister), Chris Koehli MBE (Welsh trustee and
an accountant). Sadly, Dr Sally Anstey had to step down as a trustee in April 2021 due to medical reasons
folowlng contracting COVID-19. Luckily however. she will remain connected to Carers Trust as she has been
appointed our Welsh ambassador.

On 23~ October 2020, we were thrilled to appoint our first ever Ambassador, Dr Saul Backer. Our criteria for our
first Ambassador was to find a national figure of exceptional caiibre. who was able both to speak out passionately
on behalf of unpaid carers and to Influence policy makers to make positive changes to the lives of carers right
across the UK. Saul has already made his mark and we ail look forward to working with him over the coming years
to promote the cause of Carers Trust and unpaid carers.

In March 2021, we appointed Rohatl Chapman tc the new role of Executive Director for Programmes and impact,
and ln Dune 2021, we appointed Doe Levenson to the new role of Executive Director for Policy and External
Affairs.

During the year we said goodbye to Kathryn Hill and Gareth Howells and we were sad to see them go. In

particular, Gareth had been a trustee from 2016 to 2019 until he recently took on the rois of CEO for 1Bmonths, In
his time with us he has contributed significantly both as a trustee and as CEO and we wish him well for the
future.

We are now in the midst of recruitment for a new CEO. having appointed external search consultants and we will
look forward to announcing an appointment later in the autumn. It is unlikely that we will have our new CEO in
place before December and thus, in the Interim, the management of the organisation will continue under the
watchful eyes of the Executive team.

Finally, our Vice-chair, Veronica Stonor will be stepping down at Christmas following 6 years (two terms) as
Trustee. Following her appointment ss Vlcc-Chair in 2018.Veronica has been instrumental in the changes within
the orgsnlsatlon snd her counsel wiil be greatly missed. Over the next few months we will start our recruitment
for a new Vice-Chair.

Strategy including EnvironmenfaL Social and Governance (BSG)
During 2'020, we completed our 5-year strategy of 2016-2020. and had pianned to refresh our approach for the
next three years. However, with COVID and our internal capacity stretched, we decided to postpone our work
until autumn this year. Ws have appointed outside consultants who will work wRh our Executive Team and Or
Ssui B'ecker to support us. Our intention Is to engage as much as possible with our Network P'artners so that at
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Introduction From Our Chair (continued)
our virtual Network Partner Conference on 2-3 November, we will be able to share our thinking. Additionally,
given our timing we will be able to involve our new CEO in the final stages of our strategy development.

As the worldwide agenda on the environment becomes a priority for all of us, we at Carers Trust are now starting
to plan our Journey. As a first step, at our Board meeting in September, we committed as an organisation to have
ESG as part of our ongoing agenda to create an environment where innovation on sustainabllity can flourish.

Finances
From the outset of COVID-19 we took action to ensure our financial sustalnabillty in order to congnue with our
programmes and support for unpaid carers. Overall. Carers Trust generated a surplus of 8359k with year-end
reserves of almost 84.7mlllion. Of these, our general unrestricted portion is over 81.1mlllion.

During the year, we have significantly increased our investment in supporting the growth and development of
solutions for carers and in working with local partners to develop a sb onger network. At the same time, we have
substantially increased the amounts of grants paid out to support Network Partners and carers. Over the year
these totalled 84.38m, an inorease of 82.78m over last year. This increase was due to us being well placed to
support the new COVID-19 government grant schemes for carers in England and Wales as well as the planned
launch of our own Emergency Fund and Innovation Fund. Finally, we have designated 8750,000 from our
unrestricted reserves to Invest in programmes and projects to support unpaid carers and further strengthen our
organisation. Our key projects include:

~ Investing in improved tools to support our Network Partnershlps and demonstrate our collective Impact.
~ Demonstrating our Network's Social Return on Investment
e Strengthening our Policy team to support our influencing across the UK and raise the carer voice

Quailty assurance acoredltation
~ A 'Digital First' approach to fundralsing and our brand.

As a charity, our role Is to use as much of our funds to help unpaid carers and therefore I am pleased to report
that. for every 81 pound received, we spent 91p on charitable activities which compares to 82p for the previous
year.

At the year-end, we held cash and investments totalling over 89m. Of this, 84.5m wgi fund Making Carers Count,
an exciting new 3-year programme fundedby the Association of British insurers through the Charities Aid
Foundation.

Oovernance
Last year i mentioned that in autumn 2019we had a follow-up external review which showed that we were
making substantial progress and I had hoped that we would adopt a structure that could measure our progress.
Because of COVID, however, and the need to ra-focus operational activity. measurement overall has suffered.
Now that we sfart to return to some form of normality, I am focused on this again becoming a priority.

The Princess Royal Respite Fund for Carers
On18"" May 2021, to mark our President's 70'" birthday, we launched our new Fund in the presence of Her Royai
Highness The Princess Royal. The Fund aims to raise 83 million over three years to help approximately 30,000
exhausted unpaid carers so they can take a much-needed break from the constant demands of their caring role. I

am pleased to report that the Fund has already received funds and pledges of 8'l25 000 and has started to
distribute respite funds.

Dlversay
As trustees, we have a responsibility to create an environment where there is psychological safety and an
Inclusive culture. In order to create an inclusive workplace. it is important to start from a common understanding
of what inclusivlty really means. To further our journey in terms of equality. diversity and inclusion (EDI) we have
commissioned an external subject matter expert to carry out an open and transparent analysis of our position in
relation to EDI and identify areas where we csn make Improvements through revised strategies and an action
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Introduction Front Our Chair (continued)
plan. We are listening, learning and taking action. In particular. our commitment is to move from awareness to
action in order to embed an anti-racism culture. helping us to become more Inclusive. These new strategies will

Improve our ways of working and will also have benefits for our work in supporting unpaid carers.

Appreciation
Through our sustalnablllty strategy we have achieved a sound financial position.

Our donations and legacy Income increased by over 81.5m to 85.4m thanks to both the goodwill and support of
our partners and fund ere and the launch of our own COVID-19 Emergency Fund. Thank you to everyone —each
individual supporter. philanthropic organisation and business —who has supported us to achieve so much for so
many in the past twelve months.

As an organisation, we wouldn't have achieved anything without the resilience and professionalism of our Carers
Trust team. Without their dedication, our progress simply wouldnot have. happened. On behalf of all my fellow
trustees, I would like to thank my Carers Trust colleagues for all that they have done during a very demanding
2020-21.

Outlook
The year ahead will continue to bring many challenges as more than ever, we need to continue our work to reach
and support mom unpaid carers. With your help we are confident that we can take forward our plans to support
them as they recover from the ravages of the pandemic.

Oohnhic n, OBE
Chair
28 Bepte er 2021
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Trustees' Report
The Trustees present their annual report and the consolidated audited financial statements for the year ended 31
March 2021.

Reference and Administrative Details
Registered Number of Company:
Registered Charity Number (England and Wales):
Registered Charity Number (Scotland):
Principal address and registered office:

07697170
1'$45181
SC042870
Unit 101,164-180Union Street, London, SE1 OLH

President
Her Royal Highness The Princess R'oyal

Vice Presidents
Andrew Cozens CBE
Dr Dahn Lowrle Morrison OBE
Maureen Morrison
Dame Gillian Wagner DBE

Trevor Hemmings, CVO
The Rt. Hon. Lord Mackay of Clashfern. KT. PC, QC
Andrew Robertson, CBE. LLB

Directors and Trustees
The directors of the charitable company are its Trustees for the purpose of charity law. The directors of the
company who served during the year ended 31 March 2021 and to date were:

Dr Sally Anstey
Deckie Ashley
Lsroy Bunbury
0canna Dodd
Chris Koehllv

Linda Main, ACA
Sohn McLesn. OBE. FCA
Natasha Mutch-Vldai
Veronica Stonor'
Chris Whiley'
Son)a Woodhouss'
Philip Worms'

Appointed

19 February 2021

24 Dune 2021

18September 2020
29 Duly 2020
2IApril2020

Resigned

27 Apdil 2021

Treasurer
Chair

Vice-Chair

*Trustees who sre Trustees or Chief Exeoutlves of Network Partner organlsatlons and members of the England Advisory Board' Chair of Sootlend Advisory Board
"Chair of Wales Advisory Board

All Trustees serve on committees.

Executive Team

Rohatl Chapman
Simon Hatch
Kathryn Hill

Gareth Howells
Svetlana Klrov

Joe Levenson
Louise Morgan
Dudtth Wilson, FCA

Executive Director for Programmes and Impact (from 1 March 2021)
Director for Wales
Director for England (to 30 November 2020)
Chief Executive Officer (to 31 August 2021)
Executive Director of Fundralslng
Executive Director of Policy and External Affairs (from 73uns 2021)
Director for Scotland
Execueve Director of Corporate Services



Carers Trust

Report and oonsolufatedlnaaciai shstemeats for the year ended 31March 2021

Professional advice and services
Auditors Crows U.K. LLP, Rounds Green Road. CNdbury. West Midlands. B692DG, UK

Bankers Barclays Bank PLC. P 0 Box 1500.Oominus Way, Meridian Business Park,
Leicester. LE19 1RP

Structure, Governance and Management

Carers Trust, a company limited by guarantee, is a registered charity governed by its Articles of Association
adopted on 'I April 2012. Carers Trust was formed on 1April 2012 by the merger of The Princess Royal Trust for
Carers {Company Number SC125046 established 17 May 1990,Charity Number SC015975,) and Crossroads
Association (Company Number 'I544708 established 1'I February 1981.Chadty Number 282102j. Neither carried
out any operations during the year ended 51 March 2020. Carers Trust has two wholly-owned subsidiary
companies. neither of which traded during the year: Carers Enterprises Limited, company number 03244605, and
Young Carers Limited, company number 11569890.

The Board of Trustees Is collectively responsible for setting the organisation's objectives and business plans,
providing effective leadership, setting an effective framework of prudent controls to enabie risk within the
business to be managed. and reviewing on an ongoing basis the performance of the organisation.

The Board reserves the making of certain decisions to Itself and in other cases delegates the power to
Commiffees snd senior management. The Board meets at least quarterly. and its main responsibilities ars listed
below:

~ corporate governance
~ approval of strategy
~ approval of the budget and business plan
e managing risk
~ approval of accounting policies, particularly on reserves and investments
~ approving the senior management establishment levels
~ authority to amend the salary scale
~ approval of other employment terms snd conditions
~ authodty to terminate contracts of employment for the Chief Executive and senior management
~ approval of the annual accounts
~ approvai of major capital expenditure contracts

With regards to the setting of staff remuneration levels the Board has considered the National Council for
voluntary organisations [Ncvoj guidance on this subject The chief Executive's remuneration is determined by
the Board. All other staff Including senior managers are remunerated In line with established rates of pay which
are reviewed regularly to ensure they remain appropriate. Annual pay awards are subject to resources and are
normally approved within the budget.

Trustee appointments: we appoint at least one Trustee to represent the Board on each of our three nation
advisory boards for England. Scotland and Wales. Two further Trustees are drawn from our England advisory
board. Other Trustee appointments are made following the Board's careful consideration of the collective skills
and attributes required for effective governance.

New Trustees meet with the Chair and senior management as part of their initial induction as a Trustee, as a
result of which further training and induction needs are individually identified. Board members were fully involved
with the development of the organisation's strategic direction and plans.

All Trustees of Carers Trust give their time voluntadly and received no benefits from the charity. Expenses for
reasonable travel and subsistence expenses reclaimed from the charity are set out in note 8 to the accounts.
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Structure, Governance and Management (continued)

Trustee indemnity insurance cover of 85m was In place during the year at a cost of R1,182 excluding Insurance
Premium Tax.

The Trustees have continued to take positive steps to ensure that the Board works in line with the guidance set
out in the Charity Governance Code. The governance structure Is now well-established and the momentum
continues. The recent appointment to the Board of a legally qualified trustee will strengthen our governance
compliance further. In addition to attending the Board and Committee meetings, the Trustees also make
themselves available between the scheduled Board meetings to attend other meetings and to provide guidance
and advice as appropriate in relation to the business activities of Carers Trust. The contribution of individual

Trustees should not therefore be assessed solely by reference to the number of Board meetings attended as
shown ln the table below. When Trustees were unable to attend meeflngs because of business or personal
commitments they had the opportunity to review the papers beforehand and raise issues or questions with the
Chair or Committee Chair as appropriate.

Name

Or Sally Anstey
Oackle Ashley
Leroy Bunbury
Ooanna Dodd
Chris Koehll
Linda Main, ACA
Oohn McLean, OBE, FCA
Natasha Mutch-Vldal
Veronica Stonor
Chris Whliey
Sonja Woodhouse
Philip Worms

Mumber of Board meetings
available to attend

13
13
1
13
0
13
13
13
13
8
8
13

Number of Boanl meetings
attended

9
13
1
13
0
13
11
10
10
7
7
13

The Board holds four main quarterly meetings and supplementary shorter meetings as required.

The Board gub&ommlttses are detailed below:

Appointments and l4ominations Committee

~ meets as required
~ reviews the size, structure and composition of the Board. and oversees Board recruitment
~ oversees the recruitment and remuneration of senior members of the management team.

Audit Committee

~ meets as required with the Charity's external auditors and relevant senior management
~ takes delegated responsibility for ensuring there is a framework of accountability for examining and

reviewing all systems and methods of control, both financial and otherwise
~ ensures Carers Trust Is complying with all aspects of the law, relevant regulations and good practice in its

financia dealings
e advises and assures the Board on best practice for dsk management and practices.

Finance and General Purposes Committee

~ meets quarterly In advance of Board meetings
~ recommends the annual budget for Carers Trust and changes to it
~ monitors all aspects of financial performance and controls and makes recommendations to the Board
~ agrees procedures for financial controls
~ considers the strategic dsk register and reports to the Board
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Structure, Governance and Management (continued)

~ recommends staff remuneration levels and benefits
~ develops and maintains sound people management and empioyment policies.

The Sustalnablllty Group was established in March 2020 as a sub-group of the Finance and General Purposes
committee. This group meets In between the Committee meetings to keep under review financial forecasts and
the performance of the charity. The membership includes both Trustees and members of the Executive Team.

Nation Advisory Boards, for each of England, Scotland and Wales

The purpose of each Nation Advisory Board is to:

~ uphold and promote the alms and values of the UK Charity in the Nation and to lead, support and
scrutinlse Carers Trust in the Nation In its strategic aims.

~ be sn effective means of communication between the UK Board, Carers Trust in Nations, Network
Partners and ths wider public.

~ advise the UK Board on the distinctive features of a nation's relevant legislation, funding and policy
~ develop a long-term strategy for the work of the Charity in the Nation within the overall framework of the

Charity's strategy and in consultation with Network Partners and other appropriate stakeholders.
~ authorise an agreement describing the partnership between Carers Trust in the Nation and Network

Partners (and other stakeholders if required).
~ oommunicate the work of Carers Trust proactively to Network Partners.
~ In conjunction with the Finance and General Purposes Committee to consider, propose and monitor the

annual budget for the Charity and develop a membership fee structure.
~ ensure that the terms and conditions of any grants provided by the nation's Government and other

funders are adhered to.

To support a consistent approach and share good practice across the UIC a Nations Oversight Panel will comprise
the Nation Committee Chairs and Executive Directors who will meet with the Chief Executive at least three times
a year and report to the Board.

All Committees report to the Board on their activities following each meeting and put forward recommendatlons
for action.

Chief Executive Officer and the Executive Team

The Chief Executive Office Is responsible for the day-to-day management of the Charity's affairs and for
Implemenflng policies agreed by the Board of Trustees. The Chief Executive Officer is assisted by a group of
senior managers who attend Board and Committee meetings as required, offering advice in their particular areas
of expertise. This Executive Team was strengthened during the year through restructuring and new
appointments. It meets at least monthly and more frequently as required. chaired by the Chief Executive.

Network Partner structure
The delivery of specialist services for carers is organlsed through a network of 119Network Partners. The Network
Partners are flnanciaiiy independent and have their own governing bodies.

Subsidiary undertakings

Carers Trust. company number 07697170, owns 100%of the Issued share capital of Carers Enterprises Limited,
company number 03244605 (CEL); CEL became dormant from 31 March 2020 and its balance sheet is
consolidated Into these group accounts. In September 2018 Carers Trust established Young Carers Limited,
company number 1'I569890, ass wholly owned subsidiary: this company has not yet commenced trading.

10
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Objectives end Activities
The charity Is a Public Benefit Entity and we have referred to Section 4 of the Charities Act 2011 which requires
charities to have dus regard to public benefit guidance published by the Charity Commission when
reviewing our alms and objectives and in planning our future activities. In particular. the Trustees consider how
planned activities will contribute to the alms and objecdves they have set.

Carers Trust us to make a difference

Carsrs Trust is a major charity for, with and about carers. We work to improve support. services and recognition
for anyone living with the chaff'enges of caring, unpaid. for a family member or friend who is ill, frail, disabied or
has mental health or addiction probiems.

We do this with a UK wide network of quality assured independent partners and through the provision of grants
ta help carers get the extra help they need to live their own lives. With these locally based Network Partners we
are able to support carers In their homes through the provision of replacement care, and in the community with
Information, advice, emotional support, hands on practical help and access to much needed breaks. We offer
specialist services for carers of peaple of all ages and conditions and a range of Individually tailored support and
group activities.

Our vision is that unpaid care re count and can access the help they need to live their lives.

Our grant-making policy is to apply funds to support our strategic aims; our grants programmes provide
benefits to individual care re and also support the work our Network Partners carry out for the benefit of their
carer communltlss. Each grants programme reflects the terms and conditions of external funde re where
applfcable.

The Trustees are aware of the statutory power for charities to make social investments (introduced in 2016) and
will keep the option under review.

Trustees' Annus I Reps*
The Trustees present their annual report for 2020-21.

1)Achievements and performance

In 2016 we laid outa five-year Strategic Framework demonstrating how we aimed to achieve mare for unpaid
carsrs. That strategy has remained core to our work ln 2020-2021 and we have focused on making a difference
for unpaid carers by:

~ Working with our Network to develop transformational programmss.
~ Supporting the development of solutions for unpaid carers.
~ Influencing and awareness raising.

Wo&ing with our Network te develop transformational programmes

~ Ths Carsrs Trust Network includes 123 Network Partners across England. Scotland and Wales, providing
information, advice, emotional support. practfcaf help and breaks to unpaid carers.

~ This year. the Network reached 858.286 unpaid carers registered with their services. ThIs included
directfy supporting [online. by phone or in person) 429.195unpaid carers. including 54.362 young carers
and young adult carers across the UK.

~ Network Partners are now reaching unpaid carers in 81%of aif focal authority areas in Great Britain.
~ 84,377,823 was awarded in grants across the UK to support 33,812 unpaid carers. Of this, 8567,239 was

awarded &firectfy to 2,160 unpafd carers.
~ 93.535 unpaid carers received services from our 28 members regulated by the Care Quality Commission

or Care Inspectarate Wales, incfuding replacement care in the home. Our deliveries of 307,000 free items
of PPE helped 20 Network Partners continue to support unpaid carers safely.

~ Network Partner professionals are sharing best practice. insight and expertise via our forums, workshops
and conference. 600+ Network members have accessed information on our Knowledge Hub.

11
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Trustees'Annual Report(continued)

Supporting thedevelopmentof solutions for unpaid carors
Anyone can become an unpaid carer at any stage of their life. This is why we develop solutions to meet unpaid
carers' specific needs as their circumstances change. Our range of programmes this year included:

~ Over 1,000 unpaid carers receiving telephone or signpostlng support from our Carers Support Service In
Northern ireland.

~ Projects to support young carers, Including in schools, and the professionals who work with them.
~ Research and programmes to support student carers In college and university in Scotland.
~ Employability support, volunteering and grants to help young adult carers transitioning into adulthood.
~ Support for adult carers across London wishing to move closer to employment.
~ A new English and Welsh guide for carers caring for someone with dementia.
~ Resources to support older parent carers and ageing carers.

Inffuenclng and awareness rehang

~ Throughout the COVID-19 crisis our Influence with key decision makers has ensured unpaid carers' needs
have remained high on the agenda, including:

c Holding governments to account to protect and priorltlse unpaid carers' rights and needs.
c Giving young adult care re a voice and young carers access to education.
o Helping unpaid carers' shopping and medicine issues to be understood.
o Ensuring that unpaid carers were Included In the phase one priority group six for the COVID-19

vaccine.
e Our primary research has helped us focus our Influencing where it is needed most. Widespread media

coverage of our social care survey and our survey about the Impact of coronavlrus on young and young
adult carers. raised awareness of the enormous challenges faced by unpaid carers during the pandemic.
Our My Mental Health proJect and its online toolkit has meant young and young adult carer' needs are
better understood by health, education and social care professionals.

~ Our Triangle of Care model has continued to be adopted, encouraging service users with a mental health
problem. unpaid carers and professionals to work together to improve service user wellbeing.

~ Our Young Carers Action Day was a huge success. Our steering group of young and young adult carers
helped us call on employers to recognise young carers' skills, and decision makers to address their
education, employability and health needs. We secured extensive coverage for the day across both UK
national and regional media.

~ Our enhanced brand and digital strategy are helping unpaid carers find information more easily; and we
have doubled' the proportion of people accessing our website via social media.

2) Fundraisfng

We believe that It is essential that we are clear and open about the way we raise our funds and the range of ways
that people can support our work. We receive donations and grants from a number of corporate partners,
charitable trusts and foundations and government as well as philanthropic gifts from major donors. Individual
supporters can sign up to make a regular donation. take part in a challenge event or leave a gift in their wiil.

Carers Trust voluntarily subscribes to the Fundraising Regulator and adheres to the Fundraising Regulator's code
of practice. Carers Trust does not use third-party agencies to fundraise. The individual preferences of donors are
respected and Carers Trust is aware of the need to protect the public and vulnerable people from undue pressure
to donate. In 2020-21, there were two complaints, both resolved informally through correspondence.

In line with Charity Commission guidance, Charity Fundraising: a guide to trustee duties (CC20] we have a
framework in place to ensure there is effective governance around our fundralslng activities. We set monetary
fundraising targets each year within our budget and longer term forecasts. Regular reports are made to our
Finance and General Purposes Committee and our Board of Trustees on fundraising performance and our future
strategy to ensure that trustees have understanding and visibility of our activities.
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Trustees' Annual Report (continued)

3) Principal Issues, Risks and Uncertainties

COVIO-19
The COVID-19 pandemic presented a significant issue. In the short to medium term we have successfully
continued with our programmes, our relationships and communications. our fundraising and our operations. This
has been a testament to our people, who have worked flexibly in terms of both their location and their teamwork
and responsiveness to new challenges, establishing different and improved business processes within a short
space of time.

COVID-19 response
Carers Trust was relaGvely weil-placed to cope with the Initial impact of COVID-19 due to strong financial
performance over the last three financial years, well-established mobile working arrangements and the virtual
Knowledge Hub we set up in early 2019 to support anif communicate with our Network Partners.

The Impact of COVID-19 In the longer term Is unknown but presents potential challenges in terms of the
economic, politica i and social environment within which our charity works to benefit unpaid ca re ra.

We are immensely grateful to our funders and donors for their understanding of the additional challenges faced
by unpaid carers and for their confirmation of continued support

In response to COVID-19 we:

a) Reviewed our financial position, our funding agreements and our fundraising plans to inform the
development of a revised budget and we confirmed principles and parameters to maintain our financial
health and focus on the resources we can provide for unPaid carers. One risk was that our funders and
donors might have more llmitedresources due to wider economic factors or their priorities might change.
We set up the Sustainablllty Group in March 2020 as part of this response, to work closely with and
support the Executive Team. Oefails of our financial position and sustalnabiiity planning are set out within
our Going Concern Review.

b) Secured the agreement of our funders and donors to support the changes In delivery approach required
due to COVID-19. We have been able to deliver all our planned programmes through to completion using
remote/ on-line methods In piace of face to face meetings and group sessions.

c) Lialsed closely with our Network Partners to maintain dialogue, provide guidance and continue to work
together to champion the needs of carers.

d) Continued our policy initiatives to raise the profile of unpaid carers and their needs in the COVID-19
climate.

e) Considered scenario planning to be able to continue to deliver our programmes and operations In the
event of staff members becoming unweil.

In addition, we:

f) Held our postponed annual Spring conference on-line in the Autumn.

g) Launched two new funds: our Emergency Fund to provide grants to carers affected by COVID-19 and our
Innovation Fund to support partner organlsations In developing new delivery approaches in the current
climate.

h) Secured significant additional funding for unpaid carers, including:
~ 90.5milllon additional funding from VK Government for the DCMS Loneliness COVID-19

programme to be distributed through our partner organisations to address isolation experienced
by unpaid carers. This has been matched by a further 90.5m from Pears Foundation to continue
the programme during 2021-22.

~ 81.35m additional funding from the Welsh Government for grants to support unpaid carers
~ 85.9m from the Association of British Insurers to deliver key programmes during the three years

2021-24. 84.5m of this grant is shown within deferred income in these accounts.
i) Supported the Scottish government In redirecting funding for the annual Young Carers Festival to

provide grants to young carers Instead.

We continue to keep our programmes. operations and resources under review and to plan at least18 months
ahead with horizon scanning beyond.
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Risk and Uncertainties
The Trustees are responsible for the management of the risks faced by the Charity. Detailed consideration of
risks Is delegated to the Finance &General Purposes Committee and the Audit Committee reviews the risk
management process. providing assurance to the Board. The main strategic risks facing the organisation are
reviewed as a standing agenda item when the Board of Trustees meets on a quarterly basis.

The Charity's management structure enables the effective monitoring cf outcomes against strategic priorities
and the associated risks. by both Trustees and senior management. Risk registers are in place for key projects
and for nations and these inform the strategic risk register which is reviewed at least on a quarterly basis by the
full Senior Management Team. To further embed risk management. it is a standing agenda item for team
meetings.

Key controls which support Trustees in managing risk include:

formal agenda for Board activity
~ detailed terms of reference for all sub-committees
~ comprehensive strategic and business planning. budgeting and management accounting processes
~ established organisational structure and lines of reporting
~ hierarchical authorlsation and approval levels.

In addition to the Issue of COVID-19. detailed above, the major risks facing the organisation are:

~ how to engage and work effectively with our Network Partners for the benefit of carers when Network
Partners are facing increasing demand cou pied with resource pressures

~ how to ensure we work effectively across the UK nations, engaging with stakeholders
~ how to sustain our income from fundraising activities. and
~ business continuity, including the risk of an IT failure or cybercrime incident.

We have worked to address these risks as foilows:

~ supporting Network Partners through our Knowledge Hub. Quality Mark and relationship building
~ establishing strong relationships with stakeholders in each nation and planning our UK-wide programmes

and policy to factor In differences between nations
~ continuing our focus on applying for relevant new funding opportunities. maintaining strong relationships

with our supporters and developing contingency plans
~ planning for a range of business continuity scenarios, implementing a longer term project to move to fully

cloud-based IT infrastructure and rolling out additional security software for mobile devices,

Stability of leadership is currently a key focus for the Trustees who have started the process of recruiting a new
Chief Executive Officer. Effective arrangements and additional resources are being put in place for the interim
period.

Through these measures, the Board alms to ensure the charity is positioned to deliver Its strategic alms and plan

for the future with confidence. Our Network Partners and other partner crganisations remain central to our
strategic priorities as we work together to focus on supporting unpaid carers across the UK.

4) Financial Review

During the year the charity received funds In the form of donations from charitable trusts. individual and
corporate donors together with government grants and partnership fees fram its network of carer partnershlps
across the UIC These funds have supported the key objectives of the charity as narrated above and as set out in

the accounts.
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Financial perfonnance
The consolidated financial performance for the charity and its subsidiary company for the year is reported in the
consolidated Statement of Flnandai Activity and shows total income of 89,917k and total expenditure of 89,558k
giving an overall surplus of 8359k comprising;

Surpius from activities funded by restricted reserves
Utilisatlon of designated reserves
surplus from activRIes funded by unrestricted reserves
Overall surplus

8
113,951

(426.643)
672,034

389~2

Restricted-funded activities are covered. as planned, from relevant restricted reserves brought forward where
projects run across more than one financial year. We have substantially increased the amounts of grants paid out
to support Network Partners and carers which for the year totalled PA.38m. an increase of 82.78m over last year.
This Increase was due to our being well-placed to support new COVID-19 government grant schemes for carers In

England and Wales as well as the planned launch of our own Emergency Fund and Innovation Fund.

We have been successful In implementing our strategy to Increase the level of unrestricted funds raised, further
strengthening the charity's healthy financial position to ensure we are well placed to support carers going
forward.

Designated funds are established by the Trustees to utillse unrestricted reserves which exceed the level of the
reserves policy. These funds are designated for investment in projects and activities to benefit unpaid carers
and/or strengthen the charity. Funds are designated before the year end. normally to be applied within 1-3
financial years.

The consolidated balance sheet as at 31 March 2021 reported net assets of 84,693k including cash and short-
term deposits of 89,246k with closing reserves as folows:

Restricted reserves
Revaluation reserve
Designated unrestricted reserves
General unrestricted reserves
Total reserves

1,784,877
103,459

'I,644,719
1,159.497

General unrestricted reserves of 846,642 and the revaluation reserve of 8103,459 can only be realised by
disposing of fixed assets. Unrestricted free reserves at 3'I March 2021 stand at 81.112,855 after taking this into
account

The charity continued to manage costs and staff numbers closely during the year as planned, while focussing on
maximlsing fundraising performance and programme delivery. At 31March 2021 Trustees were pleased to resolve
that a further 8750.000 shouidbe designated for new funds and strategic projects to support our future work.

There were no other material amounts which had been designated or otherwise committed as at the end of the
reporting period.

The subsidiary company Carers Enterprises Limited ceased trading at 31March 2020.

Going concern review
The Trustees and the Executive Team have reviewed the latest financial position together with forecasts and

projections through to March 2023. In recognitlon of the ongoing uncertainty surrounding the COVID-19
pandemic and the challenging economic climate. we have continued with detailed budgeting and forecasting to
achieve the following objectives:
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~ A robust and prudent plan to achieve a breakeven position for the year 2021-22 on unrestricted
Income/expenditure, preserving unrestricted reserves for direct support of those fhaf would benefit the
most —carers.

~ In line with our usual practice. assurance that funding is secured before a restricted project begins and
that costs are contained within each project funding envelope. No restricted expenditure Is committed or
approved unti! funding has been confirmed.

~ Identification of 90.4% of sources for our budgeted 2021-22 restricted income.
Confidence that if projected funding did not materiailse then restricted project activity would not go
ahead. preventing financial loss.

e The identification for each project of any potential issues with the delivery of initiatives and projects in

light of COVID-19 restrictions and ths planned lifting of those restrictions.
~ Unrestricted reserves are maintained in line wifh the reserves policy.

The budget and forecasts continue to be actively monitored with updates reported each month based on actual
performance and new Information.

Further to this going concern review, Trustees recognise that it Is also Important to continue to consider
business proposals for new activities on a case by case basis, subject to funding cover.

Performance during the first quarter of 2021-22 has slightly exceeded the income targets set in the budget and
based on detailed forecasts through fo September 2022 and onwards fo March 2023 the Trustees consider that
the charity Is in a stable. healthy financial position and remains a going concern; the accounts have been
prepared on this basis.

5) Financial Management Policies

Reserves
The definition of reserves used follows fhe guidance given by the Charity Commission. These are funds available
to be used ln furtherance of the charitable objects which have not yet been spent, committed or designated.
They therefore exclude restrlcfed funds (where donors impose criteria for their use). fixed assets (which are in

current use to support the ongoing work of the charity) and funds designated for specific purposes. The
calculation of reserves is shown in note 16 to the financial statements.

The Board reviews the reserves policy each year and has agreed a risk-based approach to determining the level
of unresfrlcted reserves which should be held. The Board has confirmed that its reserves policy
is to hold unrestricted reserves sufficient to cover at least six months' unrestricted expenditure. with a tolerance
of 10%above or below that level. On this basis, the reserves policy requirement at 31March 2021 is 8926 000.

The unrestricted free reserves of 81,112.855 held at 31 March 2021 represent over 8 months' unrestricted costs.
Where unrestricted free reserves are above the policy level, the Trustees have the fiexlbIIIfy to apply these to
Invest In furthering the charity's objects where appropriate over fime.

Investment Policy and Perfonnance
Carers Trust's investment policy Is to invest cash balances. which are not immediately required, subject fo risk
being minimised and access being rapid. within institutions that are members of the Financial Services
Compensation Scheme (FSCS).

Investments may be held as cash deposits or within a portfoiio of securities. through ethically and socially
responsible advisers and financial institutions. During the year dividends received amounted to Bnii (2019-20:
Rnll). During the year. funds were invested in bank deposits in accordance with the policy.

The charity has started fo Invest in shares and securities during 2021-22:

* The financial objective is to at least maintain the real value of the investment assets whilst generating a
stable and sustainable return fo fund grant making and other activities fo benefit unpaid carers.

~ The Investment objective Is to produce the best financial return within an acceptable level of risk and to
generate a return of CPi pius 2% per annum over the long term after expenses. Income may be reinvested
In the fund.
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Carers Trust will adopt s total return approach to investment generating the investment return from
Income and capital gains or losses. If is expected that if In any one year the totai return is below the
objective, In the long term the real value of Carers Trust will still be maintained in accordance with the
investment objective above.

~ Investments will be Invested widely. diversified by asset class, by manager and by security. The Trustees
wish to keep at least 70% of the assets In investments that can be realised within three months.

~ The Trustees do not wish to adopt sn exclusionary policy but individual Investments may be excluded If
perceived to conflict with Carers Trust's purpose. Carers Trust's appointed investment manager, Brewin
Oolphin, is to give sufficlent consideration to environmental. social and governance factors in their
decision making process,

Financial RePortlng
There is a comprehensive systein of business planning which Includes an annual budget both reviewed in detail
snd approved by the Board. The budget was comprehensively reviewed and reforecast in line with the emerging
impact of the COV$-19 pandemic, and plans were put in place to achieve a breakeven posison on unrestricted
funds given a reduction in income. Monthiy results are reported against the budget. and revised forecasts for the
year are prepared and refined as appropriate. Finandai planning for future years is an Integral part of our
strategic planning for 2022 onwards.

Financial Poliaies and Procedures
The Finance snd General Purposes Committee reviews the scheme of delegation, which is approved by the
Board. This sets out the authoi'ity that Is delegated to staff and the financial regulations that apply,

Auditors

Crows U.K. LLP are appointed as Carers Trust's auditors and have indicated their willingness to continue In office.

Statement as to Disclos8ure of Information to Auditors

All of the current Trustees have taken sll the steps that they ought to have taken to make themselves aware of
any Information needed by the company's auditors for the purpose of their audit and to establish that the
auditors are aware of that information. The directors are not aware of any relevant information of which the
auditors are not aware.

Plans for Future Periods
Even before the pandemic, many unpaid carers didn't get the support or recognition they needed. As we know

from our work across the UK, includi'ng with Network Partners, this last year has exacerbated the challenges
unpaid carers face. That is why we are committed to being ambitious and innovative in our work, and why we will

continue to strive to ensure that ail unpaid carers across the UK are truly valued. recognised and supported. We

will achieve this by:

Advocating on behalf of, and seeking positive change for, unpaid carers including social care reform.
~ Working In partnership with others to ensure we can support unpaid carers who need us the most.

Our work will centre on respite and breaks. mental health snd wellbeing. and financial support with a focus on
supporting young and young adult carers and ethnic minority carers.

A digital first approach, building on the development of our people, our sustalnability snd brand, and creating new
partnershlps will be key ta delivering our plans. Our strategic priorities include:

~ Working with partners to deliver sector leading strategic programmes of support for unpaid carers, at
cfifferent ages and stages of caring. This includes Making Carers Count funded by the COVIO-19 Support
Fund. BS.Bm from the Association of British Insurers will help support 36,560 unpaid carers from under-
represented groups.

~ Oeveloping a strategic visian for 2022 and beyond.
~ Launching Her Royal Highness The Princess Royal Respite Fund for Carers. to give thousands mare

unpaid carers a break from caring. We are aiming to raise 23m by 2023-24.
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~ Developing a new carer involvement programme to enable us to root our policy and practice in unpaid
carers' lived experience.

~ Growing our policy and external affairs work to influence political and public opinion and ensure we are
positioned at the leading edge of policy making and strategic influencing.

~ Reviewing and enhancing our social impact capability and research and learning agenda, so we can
better evidence the collective impact of our work over the short. medium and longer term.

Statement of Trustee's Responsibilities

The Trustees {who are also directors of Carers Trust for the purposes of company law] are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year in accordance with

United Kingdom Generally Accepted Accounting Prac5ce {United iQngdom Accoun5ng Standards and applicable
law]. Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of the incoming resources and application
of resources, including the Income and expenditure. of the charity for that period.

In preparing these finandaI statements. the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and prlncip! es in the Chari5es SDRP;
~ make Judgments and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed. subject to any material

departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropdate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any 5me the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006.They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approval

The Trustees' Report. which Incorporates the Directors' Report and the Strategic Report, was approved by the
Board on 23 September 2021 and signed on its behalf by:

DchnNMMc
Chair, Carers

n, CBE,F
at

Date: 23 September 2021
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Independent Auditor's Report to the Members and Trustees of Carers
Trust
Opinion

We have audited the financial statements of Carers Trust ('the charitable company') and its subsidiary ('the
group') for the year ended 31March 2021 which comprise consolidated statement of financial activities,
consolidated balance sheet. consolidated statement of cash flows and notes to the financial statements,
Including significant accounting policies. The financial reporting framework fhat hss been applied in their
preparation Is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
1'0'2 The Financial Reporting Standard applicable In the UK and Republic of Irefand (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fs!r view of the state of the groups and the charitable company's affairs as at 31 March

2021 and of the group's income and expenditure, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generagy Accepted Accounting

Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
faw. Our responslbifities under those standards are further described in the Auditor's responsibilities for the audIt
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UIC including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriafe to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements. we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not Identified any

material

uncertaintie relating to events or
conditions that Indlvldually or collectively, may cast significan doubt on the charitable company's or the group's
ability to continue as a going concern for s period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report

Other information

The trustees are responsible for the other information contained within the annual report. The other information

comprises fhe information Included in the annual report, other than the financial statements and our audits Vs
report thereon. Our opinion on the financial statements does not cover the other Information and, except to the
extent otherwise expllcltfy stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility Is to read the other information and, in doing so. consider whether the other information is
materially Inconsistent with the ffnanciaf statements, or our knowledge obtained in the audR or otherwise
appears to be materially misstated. If we Identify such material inconsistencies or apparent material
mlsstatements, we are required to determine whether this gives rise to a material misstatement In the financial
statements themselves. If. based on the work we have performed. we conclude that there is a material
misstatement of this other Informaflon. we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken ln the course of our audit:

19



Carers Trust

Report and consolidated Snencfal atshonents for the year endod21 iearch 2021

Independent Auditor's Report to the Members and Trustees of Carers
Trust (continued)

~ the information given in the trustees' report, which includes the directors' report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared Is oonsistent with the financial statements; and

~ the strategic report end the directors' report included within the trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and charitable company and their environment
obtained In the course of the audit, we have not identisied material misstatsments in the strategic report or the
directors' report included within the trustees' report

We have nothing to report in respect of the following matters in relation to which the Companies Act requires us
to report to you if, ln our opinion:

~ adequate and proper accounting records have not been kept; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received ail the Information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement set out on pages 18, the trustees [who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine Is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charitable company's ability
to continue as a going concern. disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternatlve but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to fraud or error. and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted In

accordance with ISAs [UICI will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, Individually or in the aggregate. they could reasonably be
expected to influence the eoonomic d'ecisions of users taken on the basis of these financial statements.
Details of the extent to which the audit was considered capable of detecting irregularities, including fraud and
non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
R'sporting Council's website at: www fr or uk itor ns' ' ' '

. This description forms part of our
audito Vs report.

Extent to which the audit was considered capsble ofdetecbng irregularities. including fraucl

Irregularities. Including freud. are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irreguiarltles, whether due to fraud
or error and discussed these between our audit team members. We then designed and performed audit
procedures responsive to those risks. including obtaining audit evidence sufficient and appropriate to provide a
basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the chadtable company and
group operates. focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Companies Act 2006, the Charities Act 2011together with the Charities SORP (FRS 102).We assessed
the required compliance with these laws and regulations as part of our audit procedures on the related financial
statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company's and the
group's ability to operate or to avoid a material penalty. We also considered the opportunities and incentives that
may exist within the charitable company and the group for fraud. The laws and regula5ons we cons(dered in this
context for the UK operations were COC Regulations for service providers and managers, General Data Protection
Regulation (GDPRj, Health and Safety and Employment legislation regulations to enquiry of the Trustees and
other management and inspection of regulatory and legal correspondence, if any.

We identified the greatest risk of material Impact on the financial statements from Irregularities. Including fraud,
to be within the timing of recognitlon of income and the override of controls by management Our audit
procedures to respond to these risks Included enquiries of management and the Audit Committee about theIr
own identification and assessment of the risks of irregularities. sampie testing on the posting of journals,
reviewing accounting estimates for biases, reviewing regulatory correspondence with the Charity Commission
and reading minutes of meetings of those charged with governance.

Owing to the Inherent limitations of an audit, there Is an unavoidable risk that we may not have detected some
material misstatements ln the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (Irregularitiesj is from the events and transactions reflectedin the financial statements, the less likely
the Inherently limited procedures required by auditing standards would identify it. In addition, as with any audit,
there remained a higher risk of non-detection of irregularities. as these may involve collusion, forgery. Intentional
omissions, misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.

Use of onr report
This report is made solely to the charitable company's members, as a body. in accordance with Chapter 3 of Part
16of the Companies Act 2006. Our audit work hss been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opInions we have formed.

Kerry Brown
Senior Statutory Auditor

Date: X&eptember 2021

For and on behalf of:
Crows U.K. LLP
Statutory Auditor
Black Country House, Rounds Green Road. Oldbury, West Midlands. B692DG
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Consolidated Statement of Financial
and Expenditure Account

llnrestrictsd

Note 2021

Designated
funds
2021

8

Restricted
funds
2021

Total Total
funds funds

2021 2020

8 8

Activities incorporating an Income

Income from:

Oonatfons and fegacfes 2 2,069.363 7,472,387 9Aid1,780 5.517,418

Charitable actlviges
Supporting the growth and
development of solutions for
carers
Work with local partners to
develop a strong network

16.956

355,481

372,437

0 16,954 10.240

0 355A81 390,502
0 372,437 400,742

Other trading activities

Investments
Over

3,260
(1646)

0
2,083

0 59,003
3,260 6.411

437 19,262

Total income

Expenditure an:

Raising funds
Costs of generating donations
and legacies

Costs of trading activities

Total costs of raising funds

Charitable setlvides
Supporting the deveiopmsnt
of solutions for unpakl carers
influencing and awareness
rabin g
Work with our network to
develop transformational
prcgrammes
Total costs ofcharitable
activities

8 7A74A78 9.917,884 6.002836

891,798 33.268 82,442 1AIO7,808 1.053.085
0 0 0 8 67,658

891,798 33.268 82.442 1.007AI08 1,120,743

1,672

205,161

244.994

53,599

2.761.439 3,008,105 1,827,696

435.504 694,264 795,921

672 749 94 782 4.051.132 4AW8, 663 2 010 644

4 879.582 393375 7.278.075 8AI81,032 4.634.261

Total expenditure

stet Income/(expendfturs)
and net movement in funds
for the year
Taxation on trading acthdtles

Transfers between funds

Funds bmught forward

Total funds serried forward

1,771480 426443 7860%17 9AiaaAI40 5 755 004

{426A43)
0

750,000
1321362

672,034
0

p50,000)
1340 922

113,9$3
0
0

1 670 924

389~
0
0

4233~8

247.832
0
0

4 085 376

1.24dr 986 1A44,719 1,784.877 4,692AI82 4 333 205

The notes on pages 26 tc 46 form part of these financial statements.
Ali of the above results are derived from continuing operations except as described in note 10for the subsidiary
company.
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Charity Statement of Financial Activities incorporating an Income and
Expenditure Account

Unrestricted Oasfgnated ~ Total Toi»i
funda funds funds funds funds

Mote 2021 2021 2021 2021 2020

Income fremr

Conaticns aml brgscies 2.069.363 0 7.472,387 A%1,750 5,517418

Cimrihrble acevISes
Supporting the growth and development
of solutionsfor carers
Work with local psrtnam to develop s
strong network

16,956

355,481

372,437

0 16,696 10,240

0 356481 390,502
0 0 372A37 400,742

Investments

Other

3,260
(1646]

0 0 3260 6,411

0 2,083 437 19.262

Total income 0 7A7rL470 9.917,884 5,9'43.833

Expenditure on:
Raising funda
Costs of generating donations and

legacies 4 89L798 33.268 IM5442 L007h08 1,053,085

CharltsMe activities
Supporting the development of
solutions for unpaid csrars

influencing and awareness raising

Work with our network to develop
transformational programmas

Total charita ble aetlvities

1.672 244.994
205.161I 53;599

2.761,439 3,008.106 1,827,696
435.504 694~ 795,921

672.749 94.782 4.081.132 4,848/ill 2,010,644
4 879,582 393%75 7ATIL075 SARVL032 4,634.261

LTTL380 4263443 7~Ai17 9~add 5,687,346

Het Income/[expenditure) and net
movement in funds fer the year 672,034 (4243%3) 113.963 359~4 256.487

Transfers between funds

Funds brought forward

Total funds carrledfarward

950,000)
1338319

750.000
1921M2

0 0 0
1 670 924 4,330d06 4 074 118

'L260.353 1444.719 'L784AP7 4,689.941r 4 330 605

The notes on pages 26 to 46 form part of these financial statements.
All of the above results are derived from continuing operations
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Consolidated and Charity Balance Sheets as at 31 March 2021
Conso$dsted Charity Consolidated

Note 2021 2021 2020
E E E

Charity

2020
E

Fixed assets
Tangible assets 150,'IC'I 150,101 153A26 153,426

Investments

Investments

Total fixed aseete
12 0 1

1$0,'101 150,102 153.426 153,427

Current assets
Debtors

Short-tenn deposits

Cash at bank and in hend

13 394.127

861,946
8,386,293

393.960
861,946

8,383,857

549,931
857.728

3,158,482

559,063
857,728

3,144,167

Creditors - amounts fa0lng dus
within one year

9,642.366 9,639,763

14 (5,099.915) (5.099.915)

4.566,141

(386,359)

4,560,958

(383,780)

Itet current assets 4542451 4.539,848 4,179,782 4.177.178

Funds

Restdcted funds

Unrestreted funds

Designated reserves

Unrestricted funds

Revaluation reserve

Total unrestricted funds

1&,18 1,784,879 1.784,879

1,644,719

1,159,496
103,459

1,644,719

1.156.894
103,459

2.907,6/4 2.905,072

4,692,552 4A89,950 4,333,208

1.670.924

1.321,3&2

1.237.463
103,459

2,662,284

4,330,605

1.670,924

1,321,362
1.234.860

103,459
2,&59.681

4,692,$52 4@$9,9$1' 4 333208 4 330 605

Approved by the board of Trustees on 23 September 202'I and signed on its behalf by:

3ohnit t4 tt an. OBE, 2
Chair, Ca Trust

T otes o pages 26to46form part of these financial statements.
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Consolidated Cash Flow Statement
2021

0
2021 2020

2
2020

Net cash generated from operating activities

Cash flow from Investhrg activities

89316

Interest income

Proceeds from as is of legacy pmperty

3,260

0
6 411

'i61,000

3,260 'l67,411

Change in sash and cash equivalents in the
reporgng period 236,721

Cash and cash equivalents at the beginning of the
reporting period 4.016.21'0 M59,483

Cash and cash equivalents at tho end of the
reporting period 24 M45A!03 4,016,210

The notes on pages 26 to 46 form part of these financial statements.
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Notes to the Financial Statements
1.Accounting policies

Chanty information
Carers Trust is a Company Limifed by Guarantee (registered number 07697170], registered in England and Wales.

Its charity registration numbers are 1145151(England and Wales) and SC042870 (Scotland). The registered office
and principal place of business is Unit10'I. 164-'ISO Union Street, London SE1OLH. Its principal activity is working

to improve support, services and recognition for anyone living with the challenges of caring. unpaid. fora family

member or friend who is ill, fralL disabled or has inental health or addiction problems.

Carers Trust meets the definition of a public benefit entity under FRS102.

Basis ofaccounting
The financial statements have been prepared under the historicai cost convention. and in accordance with:

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (sffectlve10anuary 2015) —(Charities SORP (FRS 102));
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102):and

the Companies Act 2006.

Basis of consoridation
The consolidated financial statements include the income and expenditure and assefs and liabilities of Carers

Trust and its subsidiary undertaking. The results of the subsidiary undertaking are consolidated on a line by line

basis.

Judgemsnts in aPplying accounting Policies and key sources ofestimation uncertainty
In preparing the financial statements, the Trustees and Directors make judgements as required and fhe details, If

maferiai, are reflected in the accounting policies. There are no material judgements requiring disclosure.

Tangible fixed assets and depreciation
[ndlviduai tangible fixed assets cosflng 55,000 or mare are capitailsed at their purchase cost together with any

Incidental cost of acquisition. Depreciation is calculated so as to write off the cost of tangible fixed assets, less

their estimafed residuaivalues, on a straight-line basis over the expected useful economic lives of the net assets
concerned. The principal annual rates used for this purpose are:

Freehold land and buildings - 2.5% on buildings; land Is not depreciated
Fixtures and Rttlngs 10 - 33.3%
IT equipment 20 - 33.3%

Where the purchase of fixtures and fittings or IT assets Is in relation to office leases that have less than three
years left to run. the items are not considered to be fixed assets. and are expended In full within the year that
they are purchased.

Where ths purchase of fixtures and fittings or IT assets is in relation to a programme with a confirmed term of
less than three years left to run. the items are not considered to be fixed assets. and ars expended in full within

the year that they are purchased

Gifted assets are not capitalised unless they have a material value.

On transition to FRS 102 the Charity took the option of freezing Its valuation of freehold land and buildings and

using that amount as deemed cost. To determine the deemed cost at 'I April 20'I4, the Charity used its valuation

at 1S May 2009 by the external surveyors Hawklns Chartered Surveyors, members of RICS.
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1.Accounting policies (continued)

Investments
Any gain or loss is taken to the S'tatemsnt of Financial Activities.

investments in subsidiary undertakings sre stated at cost

Pension and retirement benefits
The charity operates a defined contribution pension scheme for employees. The charity funds pension iiablllties

by payments to s separately managed pension fund. Payments made to the fund are charged in the financial

statements in the period tc which they relate.

Income
Income Is included in the Statement of Financial Activities when the Charity is legally entitled to the income,

receipt is probable and the amount can be quantified with reasonable certainty.

a) Grant income is included in the Statement of Financial Activities when the charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy and there is probabsty of receipt.
Where grants are related to performance and specific dellverables these are accounted fores the charity

earns the right to consideration.
b) Legacies are accounted for where there is sufficien evidence of entitlement. probability of receipt and

where the amount is measurable. Legacies are recognised at the earlier of the date when the Charity

receives a notification from the executors that the estate has been finalised and a distribution will be

made, or when a distribution is received from the estate.
c) No amounts are included in the financia statements for services donated by general volunteers because

the low level of activity means this is not material.

d) Donated services and facilities are brought Into the Statement of Financial Activities at values agreed
with donors to reflect market value. No amounts are included in the financial statements for services
donated by volunteers.

e) income received under contractual terms covering future periods is deferred to those periods where it

specifically dictates in the funding agreement that the income should not be recognised until future

periods.
f) Donations are recognised on receipt.
g) Income from fundralsing events is recognised when the event has taken place. Event income which is

received In advance of an event taking place Is deferred until after the event has occurred. The proceeds

of fundraislng events which take place In Scotland are treated as being restricted to activises within

Scotland, unless an alternative restriction is made clear to attendees and donors, or it is stated that the
proceeds will be fcr the UK wide use cf The Trust

h) Income from investments Is accounted for when receivable. Any interest earned but not received at the
end of an accounting period is accrued.

I) Other income consists of income for contracted services and for consultancy or speakers' fees. The

income is recognised when goods or services have been delivered.

i) Gifts in kind are recorded at market value on receipt of service rendered to Carers Trust.

Expenditure
Expenditure is included In the Statement of Financial Activities on an accrual's basis, exclusive of any

recoverable Value Added Tax. Expenditure is recognised when a liability is incurred either explicitly or
constructively.

~ Costs of generating donations and legacies are those costs incurred in attracting voluntary income

Including the direct costs of fundrslsing events and activities and an appropriate allocation of support
costs and those Incurred in trading activities that raise funds.

~ The costs of charitable activities consists of direct casts, grants and support costs.
I Direct costs Include staff costs and costs paid to third parties fcr the delivery of services to achieve our

charitable objectives.
e Support costs Include central functions which have been allocated to activities on the basis of the use of

rsscul'ces.
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1.Accounting policies (continued)

~ Grants payable are payments made to Netwark partners, other carer organisatlons and direct to carers, in

the furtherance of the objectives of the Charity.

Costs are apportioned between activities based an the numbers of full-time equivalent staff engaged in the
respective activities.

Operating leases
Rentals payable under operating leases are charged In the Statement of Financial Activities as incurred. Where
dllapfdatlon costs are anticipated at the end of a lease these are provided for.

Taxation
Carers Trust Is registered with the Charity Commission and under the provisions of Section 505. Income and
Corporation Taxes Act 1988, Is exempt from liablfity to taxation.

Carers Trust is partially exempt for VAT and due to the high value of non-business and exempt activities, is
unable to recover any tax on many of its purchases. All Irrecoverable VAT is included within the appropriate
expenditure headings.

Fund accounting
The Charity's funds comprise:

Unrestricted funds

Designated funds

Restricted funds

These are funds that can be used in accordance with the Charity's ob/ects at the
discretion of the Trustees.
These are unrestricted funds that can be used in accordance with the Charity's
objects which have been specifically allocated by the Trustees to achieve specific
objectives.
These are funds received under a specific trust and can onfy be used for the
specific purposes determined by the donors.

Valuation of donated services
Where goods and services have been donated to the Charity, the Trustees vaiue these on a deemed market value
basis.

going concern
Ths accounts have been prepared on a going concern basis. As set out in their Financfai Review, the Trustees
consider that, based on performance for 2020-21, the budget for 2021-22 and forward plans and cashf low
projections, the Charity remains a going concern. In reaching this concfusion the Trustees considered the
potential Impact of COVS-19 on the charity's financial heafth and operations.

2. Income from donations and legacies

Unrestricted
2021

2

Designated
2021

2

Total
2021

8

Total

2020
8

Donations

Government grants

Legacies

1,721,025
107.800
240,538

3.4%.581
4.007.806

46,000

6.189%06
4.115406

28l4658

3,737,536
1,607,697

172,184

6 7A72,387 9~%.760 5,517417
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2. Income from donations and legacies (continued)

Charity

Unrestricted

2021
8

Designated
202'I

Restricted
2021

8

Total
2021

8

Total

2020
8

Donations
Government

grants
Legacies

1,721.025
107.800
240,358

3.418581
4.007,806

46,000

6.139@06
4Pl6,606

286Ai$8

3,737,536
1.607,697

172.184

2.069463 0 TATK387 9,641.780 5,517417

3.Government grant income

Northern Ireland Executive

Scottish Government

UKGovarnment

National Lottery Community Fund

Welsh Government

2021
8

99,750
421,138

1,247,527

614,493
1,732,698

2020

99.750

456.671

119,107

664.892
267,277

4.116,606 'I,607.697

Grants from the Scottish and Welsh Governments are provided to support Carers Trust in furthering Its charitable
obiects In these nations.

Grants from the Northern Ireland Executive and the UK Government are provided for health improvement
proJects.

The National Lottery Community Fund grant supports a proiect called 'Working for Carers', to help carers to work
whilst fulfilling their caring roles. This grant was part of the Buikling Better Opportunities (BBO) programme.

There were no unfulfilled conditions or other contingencies attaching to the grants listed above.
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4. Expenditure

gxpsndlture - Oraup

2021
Direst

COStS

2021 2021

Support Total Total

2021 2020

Expenditure an raising funds
Cost of generating donations and
legacies

Cost of generating fundraising trading

607.488
0

5,000
0

5.000

395.021 1,007Ai09 1,053.085

0 0 67.658

395.021 1.007%09' 1,'120,743

gxpendlture an Charitable aotivitlos

Supporting the development of
solutions for unpaid carers

Influencing and awareness raising

Working with our network to develop
transformational programmes

312,103

501.752

2.659.721

45,456

36.282

147,056

2,676,196 1,667.646 504.821

3490 051 4 372 923 688 159

3,00$.106 1.827.696

694v264 795,921

4.84$,663 2,010.643

8~1.033 4 634 260

Total expenditure 2020-21

Total expenditure 2019-20

4,097,639 4,377,$23 1.0$3.180 9~AWR 5.755 003

3,156,886 1,602,915 995,202 5.755,003

Analysis of supPort aosts-
Oroup

Olrpporgng
tha

development
ef solutions

2021
8

Inguencfng and
awareness

rsismg

Working
wrth our
network

2021
2

Total

2020
8

Rnsncs
Information technology

Administration and premises

Chief Executive s offic, legal
and management

Human resources

Governance

152385
60,805
37,471

79,431
53,353
11,576

13,996
5.585
3,442

7.296
4,900
1,063

56,729

22,636
13,950

29.570

19,862
4.309

194,742

77,706
47,887

101,510
68,183
14,793

217.$07
146~8

31,741

247,627

202,472

42,177

417%62 102.487
166.732 217.298
102,760 183.141

Tetal

Total 2019-20 439.115 5,075

396AI21 36,2$2 147Ar66 604,S21 1.083,180 995,202

141,838 409,174 995.202
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4. Expenditure (continued)

Expenditure -Charity

Expenditure on raising funds
Cost of generating donations
and legacies
Cost of generating fundrsising
trading

2021
Direct
costs

2

607,488

2021
Grants

payable

2

5,000

2021
Support

395,020

2021
Total

coals
8

1,007408

2020

Total

costs

1,053.085

607,485 5,000 395,020 1.007Ai08 1,053,085

Experughlro on Charitable
acthdtieo

Supporting development of
solutions for unpaid carers
Influencing and awareness
mlslng
Working with our network to
develop transformational
programmes

312.103

502752

2,676,196

2.659,721

45.456

1.667.646

36,282

141.056

504.821

1.827,696

6942xi4 795,921

4AI48A43 2 010 643

3,490.051 4,372,823 688.%9 8~1,033 4.634,261

Total expenditure 2020-21

Total expenditure 2(VI9-20 3,089,229 1602.916 995,201 5.687,346

4,097,539 437TSKS '1.083,180 9AEEI~ 5.681,346

Ace lysb of support costs-
Chsrlty

Finance

Information technology

Administration and premises

Chief Executive's offbe. legal and
management

Human resources

Governance

Cost of
genol'aung

funds
2021

8
152,385
60,805
37,471

79.431
53.353
11.576

Sup porting
the

development
sf solutions

2021
2

13,996
5,585
3.442

7.296
4,900
1,063

lrrlluencing
arul

awareness
raising

2021
2

56.729

22,636
13.950

29.570
77,862
4,309

Worfdng
with oui'
network

2021
2

194,742

17.706

47.887

101,510

68.183
14.793

7'otal

2021

4173%2
166.732
102,750

217.807
146498

31.741

Torsi

2020

102,487
277.298
183,141

247,627

202,472

42 177

Total 395AFZ1 36A82 147,056 804,821 1.083.180 995,202

Total 2019-20 439 'l15 5075 14'I 838' 409174 995202
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5. Met income

Net income is stated after charging:

Ospreciation
Auditor's remuneration —audit of these financial
statements
Au ditoys remuneration - audit of subsidiary financial
statements

Auditor's remuneration - other services
Operating lease charges

Group

2021

18.778 18.778

848
103,336

Group

2020

3,325

13,000

750

700
136903

Charity

2020

2

3,325

13,000

275
136903

6. Income from investments

Interest

7.Grants awarded - Group and Charity

Grants payable:

Grants paid to Network Partners

Grants paid to other institutions

Grants paid to individuals

Group

2021
8

Charity
2821

8
3,268

Total 2021
8

3,562.231

248.353
567.239

Group

2020

6,411

Chsdty

2020

6,411

Total2020

5

1,103,659
15,697

483,529

1.602,916
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7. Grants awarded —Group and Charity(continued)

Grants awarded in the year
Material grants (&g50,000 In total) payable to Network Partners were as follows:

Blackpool Carsrs Centre¹

Brldgend Care ra Centre"

Camden Carsrs Gsntrs*

Ca rara Lswisham'

Carers Outreach Service(Bangor Carsrs)'

Ca ra ra Support West Sussex»

Carers Trust Carmarthenshire (Sir Gar)

Csrsrs Trust North Wales Crossroads Care"

Carers Trust South East Wales

Cmssroads Care North West¹
Carers Leeds

Harrow Carers"

NEWCIS FLINTSHIRE

Northa mpton shire Ca rers¹
Powys Ca rers Service Ltd T/A Credo (CAF)

Redbridge Carers Support Service*

Sollhuli Cars ra Centre»

Swansea Carers Centre

ONer Network Partners

Total
2021

53,121

72.tI9
124,318
105.667
55.721

57,880
144xt25

132,363
615,191

73.214
0

192,580
66,942
56.000
141,625
140,519

50.196
197,618

1282 533

Total

2020
8
0
0

119,799

86,708
0
0
0
0
0
0

50,840
159.464

0
0
0

144,017

0
0

542,861
110'3689

The Network Partners marked:
" Participated in the Working for Carers programme during both years

Participated ln the Welsh Government COVID Support Fund¹P'srtlclpated in DCMS Loneliness Fund, DCMS/Pears Foundation Community Match Chailenge plus others
Carers Leeds participated in the Carers Good Health programme in 20'19-20.

8.Staff costs

Salaries

Social security costs

Pension costs

2021
Group

8
2379.037

239,474

107.165

2021
Charity

8
2379.037

239,474

107.165

2020
Group

2
2.187.944

224.316

99.118

2020
Charity

8

2.187.944
224,316

99.118

Temporary staff costs

Total employee costs

2,728Aiyd

133.104
a,ysrka76

133.104
2.511,378

107.091

2.511,378
107.091

2.888,780 2.88tk780 2,618.469 2.618,469

Redundancy costs included in the above amount to 815,124; (2019-20:Bnll) for one redundancy which was fully
funded at 31 March 2021).

Carers Trust operates a defined contribution pension scheme for ail staff. The Charity's contribution is between 5
and 7 percent of salary with staff making contributions of 5S upwards.
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S.Staff casts (continued J

Charltyandnreup 2021 2021
Headoeunt FTE

2020
Headccunt

2020
FTE

The average number of employees during the year was:
Supporting the growth and development of solutions for
csrers
Infiuencing and awareness raising
Working with local partners tc develop a strong network

Pundraising

Governance

Support

6 7
11 8
26 24
11 10
1 1
7 7

62 87
*including Chief Executive's office
All employees are employed by the charity. The subsidiary companies have no employees.

6
1'I

26
1'1

7
62

5
10
23
11

1

7
57

The number of employees whose emoluments for the year. excluding employee pension contributions, exceeded
260,000 was:

2021 2020
260,001 - 870,000 3 3
870,001 - 880,000 2 2

880,001 —890,000 1 0

Pension contributions of 816,449 (2019-20:817,315)were paid to 5 [2019-20:5) of these employees. Pension
contributions for all senior management positions were 820,309.

The aggregate of emoluments for all senior management positions was 8507,422 (2019-20:8488.431).These are
the staff li'sted on page 7.

Trustees' remuneration
the Trustees neither receiived nor waIved any emoluments during the year (2019-20.snig
Travel and subsistence expenses incurred by and reimbursed tr the Trustees are as follows:

2021 2020
Number Number

2021
2

2020

11,808
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9.Comparatives for the Statement Of Financial Activities
Onto striated Designated

funds funds

Note 2020 2020
8 8

- Consolidated
Restricted

funds
2020

2

Total
funds
2020

5

Total
funds

2019

8
Income from:

Oonatlens and legacies

Ohsrltsble actlvlaes
Supporting the growth and
development of solutions for
carers
Work with local partners to
develop a strong network

2,175,724 0

10.000

390.502

240 10,240 44,782

0 390Ai02 422.595

3.341,693' 5417417 5,607,352

Other trading aatlvltles

Iilvcctilmnts

Other

400502

59,003
6.411

18,629

240 400.742

0 59.003
0 6,411

633 19~

467.377

443327
4,433

53.072

Total Income 0 Sv342.566 6,002AL%i 6,575.561

Raiobtg funds
Costs of generating donations
and legacies

Costs of trading activiTies

Total costs cf raising funds

1,007.839
67.658

1.075.497

45.246 1.053,085 1,032,692

0 67458 442 938
0 45,246 1,120,743 1.475530

Charitable acevtOes
Supporting the growth cnd
development of solutions for
carers
influence society to improve
carers' lives
Work with local partners to
develop a strong network
Raising the profile snd
awareness of carers and the
caring role

Total char nable activities

774,664 100,180

255,215 78 458
1,031,102 178638

1.826.742 1.827496 1335.417

461.979 4444%8 431,351

1.135,799 2,010@43 1.737,049

0 333673 206 226

3,424,520 4.634.260 3.710.043

Total expenditure 2.106.599 178438 3.469,766 5,755.003 5.1S5,573

Net loss/ (gain) on
investments
Net Income/(expenditure)
andnet movement in funds
for the year

Taxation on trading activities

Transfers between funds

0

(1,000.000)

0 0 0

(178,638) (127,200) 24784%2 1,389,989

0
1,000,000

Funds broughtforward

Total funds carried forward

1.787,262 1.798 124 4.0tuk376 2 695 388500,000
1~0,922 1,32'4362 1,670,924 4.333408 4,085.376
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9.Comparatives for the Statement of Financial Activities fcontinued) - Charity
STATEMENT OF FINANCIAL unrem label Imdgmrted Res ~ T~ifu 0ACllVI TIES- CHARITY funds funds funda

Note 2020 2020 2020 2020
5 8 5 8

Total
funds

2019

5

Income fromr

Constlons and legatee 2 2,175,724 0 3,341.693 5417AT/ 5,607352

Charnable acdvlNes
Supporting the growth and
development of solutions for carers
Work with local partners to develops
strong network

10.000

390,502

400.502

0 240 10~0 44,782

0 0 390AO2 422595

0 240 400.742 467,377

Investments

Other

6.41I
18,629

0 6.411 4,433
633 19~ 62,204

Total Income 0 3.342Ai66 5,942,832 6,141,366

Expenrgture on:

Nalsbrg funds
Costs of generating donations and

legacies
4 40073!39 0 45~ '4053AM% 1.032,592

Charitable aogvlges
Supporting the growth and
development of solutions for carers
Influence society to improve care ra'

lives
Work with local partners to develop a
strong network
Raising the profile and awareness of
carers anil the ca nng role

Total charitable activities

269

774,664

255.2'iS

4 1.031,102

78.458 0 333%73 206,226

178638 3.424,520 43%4,260 3.710.043

0 1.826,742 1.827494 1.33S.417

0 461.979 462~8 431.351

100,180 1,135,799 2,0108%3 1.737,049

Toad expenditure 2,038,941 178,~ Er469,746 5;487~ 4.742635

Mst loss/ (gain) on investments
Net Income/(expenditure) andnet
movement In funds for the Year

0 0 0

542r325 (17lk638) (127.200) 256/87 1,398,731

Transfers between funds

Funds brought forward

Total funds carried forward

[1,000,000) 1,000,000

1.775,994 500 000 1.798,124 4.074,118 2,675,387

1,338,319 1,32t362 1,670 924 4,330~ 4,074,119
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12. Investments

Group and charity
Investment in subskfiary

2021
5
1

2020
8
1

The valuation shown above at 31 March 2021 related to the charity's Investment in the subsidiary company.
The group held no Investments.

15.Debtors

Graup

202'1

5

Group

2020
Charity

2020

Trade debtors

Othsrdebtars

Prepaymsnts

Accrued income

Amounts due from group undertakings

42,976
107.947
129.724
113.480

0

42.809
107,947
129,724

113,480
0

47,780
70.444
123,195
308512

0

47.780
70,444
123,195

308512
9,132

394.127 393,960 549.931 559,063

There were no contingent assets at 31 March 2021. (2020: The charity subsequently identified a contingent asset
of 897,000 in respect of an increase In the value of a legacy received after the year end).

14.Creditors

Trade creditors

Social security and other taxation

Accruais and deferred income

Other creditors

Group

2021
5

270,273

97,721

4,714,410

17.512

Charity
2021

5
270,273

97.721

4,714,410

17,512

Group

2020

8
67.575

66.908
186.801
65.075

Charity

2020
8

67,57S

66,908
184.222

6S.07S

5.099,915 S,099.915 386.359 383,780

Accruals and deferred income Includes 84.3m relating to the Making Carers Count programme which is being
delIvered over 3 years.

15.Financial Instruments

Financial assets
Cash and cash equivalents

Financial assets that are debt instruments
measured

sterno

rtissd cost

Group

2021

9.248,239

264.403

Charity

2021
5

9,245,803

264,236

Group

2020

4.0'i6, 210

426,736

Charity

2020

4,001,895

435.868

Financial aabNtles

Financial lisbiTitiss measured at smartissd cast

9Ai12,642 9Ai10,039 4,442.946 4.437,763

(5,002,195) (5,002,195) (333..323) (315.871)
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16.Reserves

tlnrestrletad reserves
general slesignated Revalueden

funds reserves reserve
8 8 2

Total

8

At1Apdii2020 1,237,463 103,459 1,670,924 4,333.208

Net income/(expenditure) for the year

Transfer between funds

672.034
50 000

(426,643)

750,000
113,953

0

359.344
0

At 31March 2021 1,189%97 1,644,719 103,489 1.784.877 4@92,852

Unrestricted reserves
general 0esignated Revaiustlen

funds reserves I'sssrvs
8 2 8

Tetsl
2

At 1Apdii 2020

Net income/ (expenditure) for the year

Transfer between funds

At 31March 2021

1,234,860 1,321,362 103,459 1.670,924 4.330,405

{426,643)

750.000

672,034

50 000)

113,953

1,156,894 1,644.719 103,489 1,784,877 4,489,949

17.Grant Commitments

Grants to Network Partners

202'1

8
2020

8

30,461
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B»strict»d funds
880 - National Lottery (N, E 8 W

London)
BBO - National Lottery (S 8 Central
London)

Brighter Futures: Quilter

Core Scotland
Going Further Going Higher

Mental Health 8 Wellbeing (ME-WE)
Mental Health Programme-
Scotland

My Mental Health

Pears - Policy snd Grants

People's Postcode Lottery

Planning for Tomorrow

Rank Cares Partnership

Scottish Young Carers Festival

Welsh Government

Welsh Policy IL Research

Young Csrers in Schools - phase 2

Young Carers Scotland

Young Csrers in FE !%HE.Scotland

Age Cymru-alder Csrers

Carer Aware

2021 Hardship Fund (Welsh Govt)

Emergency Support Fund

Connected Csrers(Loneliness)

DCMS/Pears CMS Respite

Bloom 8 Wild

Making Csrers Count
Other Scottish funds below
850,000 income/ expenditure
Other UK funds below 850,000
income/ expenditure

Total restricted funds
Revaluation reserve

Dedignated reserves
Genera I unrestricted reserves-
charify

Total charity ftmds
General unrestricted reserves-
subsidiary

Total consogdsted funds

Note

18.Analysis of funds: 2020-21
At 1April

2020
2

43,605

26,765
108,045

28,254
55,726

(10,233)

41,'988

37,085
22,507

206,779

46,145

65,845
20,860

74
M.214

29,940
71,552
26,878

0
0
0
0
0
0
0
0

142,062

671 833
1,670.923

103,459
1,321,362

1,234,861

4,330Xi05

4~08

Income
5

260.035
364.392
188.188

0
97,226

43.113

30,000
425.000
300.000

25,000
190.847
123,500
54,886
42.319
10,000
18,661
96.610

69,128
209,405

1,385.000
164.295

650,000
500,000

55.404
1,322.626

I65,452

328 925
7%74,470

0
0

2.443,413

9,9173%3

357,447

232,810
203,977

159.140
46,794
'I8,861

58,719

62.124
398.258
166,738
sa,as9

206377
111;553
50,034
55.616
11,924
74,153
98.536
66.794

209,402
1,369,423

164,295
650,064
512,219
30,500

1322.626

I96.879

414,395
7~Jiff

0
426.643

I.TI1.3SO

9~8Ai40

0

750.000

(750,000)

At 31March
2021

8

40,616

53.990
268.460

57.302
8,932
8,132

26,382
4,961

49,249
340,041
20,286
50,314
32,807
4,926
21,917

28.016
16,060
24.952

2,334
3

15,577

0
(64)

(12,219)

24,904
0

110,635

586 364
1.784,876

103,459
1,644,719

1,156,894

4,689,951

Transfers between funds
Transfers between funds were es follows;

~ Funds of 5750,000 (2019-20:81,0000,000) were designated by the Board for projects and activities to
benefit unpaid carers and/or to strengthen the charity. Funds are designated before the year end,
normally to be applied within 1-2 financial years.
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18.Analysis of funds: 2019-20

20f9 20 dcmpurulre ffgufee

Note

At 1April
2019

8
Income

8

At 31March
2020

2
Reehfeted funda
880- National Lottery(N, E & W

London)
BBO - National Lottery (S&
Central London]

Brighter Futures Quilter

Core Scotland

Going Further Going Higher
Mental Health 5 Welibeing (ME-
WS)*
Mental ffeslth Programme-
Scotland

My Mental Health

Pears - Policy end Grants

People's Postcode Lottery

Planning for Tomorrow

Rank Cares Partnership

Scottish Development Funds

Scottish Young Cerers Festival

Welsh Government

Welsh Policy end Research

Young Carers in Schools —phase 2

Young Carers Scotland

Young Cerers in FE & HE. Scotland
Other Scottish funds below
850,000 income/ expenditure
Other UK funds below 250,000
income/ expenditure

Total~funds

Revaluation reserve

Designated reserves
General unrestricted reserves-
charity

Total charity funds
General unrestricted reserves-
subsidlery

Totelconsclhiated funds

377.898 374.743

15.647

46,230
70,981

0

32,856

46,902
52.958
12.728

314.616
30,625

81.798
343

46.105
0
0

88.220

59,191

17,527

123.959

716,988

286,994
351.670
116,791

75.000

25.083

50,756
67;0'i4

425.000
212.500
70,358
181,401
70.567

127,350
262,526
54,200
10,000
58.460
98.744

112.034

308,221

275,876
289.855
159,518
19,274

68,172

55.670
S2,887
415.221

320.337
54.838
197,355
70.910

152.595
262,452

18,986
68.280
46.099
89,393

93.931

353.376

26.765
108.045
28.254

55,726

(10,233)

41.988
37.085
22.507

206,779

46,145

0
20240

74

35,214

29,940
71,552
26,878

142.062

671833
1,798.124

103,459
500,000

3,341Ai67 3,469,768
0 0
0 178,638

0
0

1,000,000

1,670,923
103,459

1321362

1 234 861
4,074.118 6,943.833 6@87.346

11,258 59,003 67,658

4,ass.376 e,an a,836 6.766,oas

0 4,330,606

0 2,603
8 4~sos

1 672 535 2 601266 2 038 940 1000 000

Purpose of restricted funds
The restricted funds with income or expenditure of more than B50.000 during the year are for the following
purposes:

a) Building Better Opportunities programme: two projects for North, East & West London and South &
Central London respectively. Working with Network Partners to deliver a project to support carers and ex-
carers to access employment. Funded by the European Social Fund and the National Lottery Community
Fund. Additional funding raised by Deloitte Internal Client Services Team.

b) Brighter Futures: Quilter
A programme of grants to provide activities to support Young Adult Carers in developing skills,
overcoming barriers and planning for their futures. Includes the development of intervention models for
engagement and transitions.
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18.Analysis of funds (continuedj

Core Scotland Grant
Scottish Government grant awarded tc Carers Trust to enable Calers Trust Scotland to carry out core
work supporting carers and centres across Scotland. This work delivers a number of the key areas of the
Scottish Government strategy for carers. This activity is further supported by fundraising and donations
for our work In Scotland.

d) Going Further. Going Higher
Funding from major donor Funding from major donor to create a young/young adult carer ambassador
programme to support colleges and universities in recognising and supporting young carers

e) Mental Health and Wellbeing (ME-WE) Project: EU Horizon 2020 funding
This project is funded by the European Commission to improve the mental welibeing and resilience of
young adult carers. In partnership with six organlsatlons across Europe.

Mental Health Programme. Scotland
Funding from the Scottish Government to support carers in looking after their own mental health while
they are needing to care for a friend or relative.

My Mental Health
Funding from the 0 D McPhail Charitable Settlement for a three year project to empower young and
young adult carers to campaign for improvements in mental health services for other young carers. Also
fundedby Simplyheaith Group, Coven Charitable Trust and Constance Travis Charitable Trust.

h) Pears - Policy and Grants
Funds provided by the Pears Foundation to support Carers Trust's poricy work and cur small grants funds
for carers.

People's Postcode Lottery (Postcode Care Trust)
Corporate donations to fund:

~ grants to Individual carers to enable them to access respite, skills courses and essential
household items

~ programme development and innovation, and
~ progra mmes to address carers' loneliness and isolation.

Planning for tomorrow. Legal & General
This programme is developing a model of support for older carers and bereaved carers.

Rank Cares Partnership
Fundraising initiative by the Rank Group pic to provide carers with grants for essential equipment,
replacement care and respite and opportunities to pursue educational courses and skills development
openings.

Scottish Young Carers Festival
Scottish Government funding to support a young carers festival in the summer of each year.

m) Welsh Government
Welsh Government grant awarded to Carers Trust to enable Carers Trust Wales to carry out vital work
supporting carers across Wales. This work delivers a number of the Key areas of the previous Welsh
Government Carers Strategy and aligns with the work of the Ministerial Advisory Group on Ca rers.

Welsh Policy and Research
Funding provided by the Shaw Foundation. the Waterloo Foundation and Novartls to support poiicy,
research and engagement activities in Wales, together with events for carers.

o) Young Carers in Schools. phase 2
Enabling schools across Eng/and to better identify and support young carers through a new young carer
and parent ambassador programme. Funded by Simpiyhealth Group Limited and the Eranda Rothschild
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18.Analysis of funds (continued]

Foundation, with additional donations from the Constance Travis Trust The Charterhouse Charitable
Trust and the Sobell Foundation.

p) Young Cerers Scotland: funding *am the Corra Foundation on behalf of Scottish Ministers.
Support for young carers services, sharing best practice and working in partnership with services to
improve qua!ity and engagement

q] Young Carers in FE & HE(Scotland)
Funding from the Scottish Funding Council to provide support to young carers in Further and Higher

r) Age Cymru-Older Carers
Welsh Govt sustainability social service 3"sector grant. April 20- Mar 23.
Partnership with Age Cymru, Welsh govt funding for us to develop person- centred service models to
identify. and better meet the needs of older carors and care rs of people with dementia,

s) Carers Aware
Welsh Govt sustainabllity social service 3"sector grant April 20- Mar 23
To transfer carer recognition, respect and support across health and social care settings In Wales.

t) Welsh Government Hardship Fund
Welsh Govt funded hardship grant fund for unpaid carers. Supporting unpaid carers in Wales as a result of
the significant and negative impact of COVIO 19virus during the winter months.

u) Emergency Support Fund
Grants to relieve experienced by hardship by unpaid carers during COVIO 19.

v) Connected Carers (Loneliness)
e OCMS funding for grant funds for speciaiist support to address csrers' increased loneliness

caused by COVIO 19.
o Network partners to deliver regular group activities to connect with others from home.
~ Grants to network partners to adapt their carers support services to strengthen online support.

w) OCMS -Community match challenge for respite
~ Time for ME fund
~ Respite development fund
~ Carer respite support fund

x) Bloom & Wild

A grant programme to support unpaid carers through individuai and group activity grants and delivering
programmes aimed at improving education and equality for young carers.

y) Making Carers Count
~ Making hidden carers count. creating coliaboratlons to improve engagement with groups of

unpaid carers' who are currently underrepresented ln local carers support services.
~ Improving support for Young Carers and Young Adult Ca rers who have been put in an even ore

vulnerable position due to the pandemic.
~ increasing access to peer support, a grant to Carers UK to improve the accessibility and

experience of their online Carer communi'ty.

43



frere Trust

Report and consol(dated financial ststemsnts fer the yasr ended 31Marsh 2021

19.Analysis of net assets between funds

Srcup at 31March 2021

Fixed assets
Investments

Current assets

Current liabilities

Unreslrkted funds'

150.101

0
1464,841

351.988)

1i262.964

Designated funds
2
0
0

1.644.719

0

Restricted funds

0
0

6,532,806
(4,747.927)

Total funds

160,101
0

9,642,366
(6 Anise. 916)

Charity at 31March 2021
Fixed assets
Investments

Current assets

Current liabililhs

Unisslrhted Rinds'
2

150.101

1

1,462,239
351.988)

1~,363

Designated funds

0
0

1.644,719

0

Restricted funds

0
0

6,532.806
(4747 927)

Total funds
8

150.101
1

9%39,764
(5099916

4@89,961

Sreu9 at 31March 2020
Fixed assets
Investments

Current assets

Current liebiTrties

Unrestricted funds'
2

153,426
0

1.406,005
218,509)

Designated funds
2
0
0

132I361.75

0

Restricted funds
2
0
0

1.838,773

(167.850)

Total funds

163r426
0

4,566,139
(38kt369)

1,32@362 1%70.923 4~.207

Charity at 31March 2020
Fixed assets
Investments

Current assets

Current liabilities

Unrestricted funds'
2

153,426
1

1,400,822
2'15 929

1~,320

Designated funds Restricted funds
0 2

0
0

1,321,362 1.838.773

167.850
232I.362 1.670,923

Total funds
2

163,426
1

4,660,966
53 779

4.330@06
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20. Operating Lease Commitments

Within one year

ln two to five years

Land and

buildings

2021

78 077

Other

2021
2

1,652
0

Land and

buildings

2020

102.445

28 944

Other

2020
8

1,652
1652

'gi9,122 'i@SR 131.390 3,304

21. Pension
The Charity operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the Charity in independentiy administered funds. The pension charge represents contributions payable
by the Charity and the Group to the funds and amounted to 897,557 (2019-20:899.118).

22. Related Party Transactions
No related party transactions took place between the Charity and its subsidiary companies.

Related party transactions took place between the Charity and organisatlons connected to the Trustees as
follows:

Trustee

Sally Chandler. CEO

Gsreth Howells. CEO

Veronica Storer, Chair

Related Party

Hi1lingdon Csrsrs

Carers Trust South East Wales
(up to Nov 2019)

Newcastle Csrers

h/a

2,050
5.500 n/s 13,987
2.050 24,655 22,742

Membership Fees Received crests/Fundarg Paid
2020-21 2019-20 2020-21 2019-20

2 2 8
n/a 2.050 n/s 8.555

Philip White, Trustee North Argyll Carsrs Centre n/a n/s 5.852

Son)a Woodhouse, CEO/
Garth Murphy, Trustee Carers Trust Heart of Engtrnd

Tim Pools, CEO Ca rers Gioucestershirs

Christine Whiley, CEO Carers Resource

n/s = no related party relationship In the Scandal year

8,688
n/s

8.688

8.688 14.805 10,114

2,563 n/s 0

n/e 29,843 n/s

For 2020-21 there were no other related party transactions to disclose (2019-20:none).

All the above related party transactions were transacted on standard business terms. There were no outstanding
balances at 31 March 2021.
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23. Reconciliation of net resources to net cash outflow from operating activities

Net ihcome for lhe reporting period

2021

359346

2020

247.833

Depreciation of tangible fixed assets
Donation of legacy property fixed asset
Reduction in value of legacy property

Dividends and interest from investments

(Increase)/decrease in debtors

Increase in creditors

3.325
0
0

(3,260)

155.971

4,710.951

3,325
0

35.000
(6,411)

(2I4,210)

23.780

24. Reconciliation of net cash flow to movement in net funds

Arsilysls ef net funds
As at

'I April 2020
c

Cash on short term deposit

Cash at bank andin hami

857,728

3.158.482
4,2'l7

5.225,376
861.945

8.383,858
4,016,210 5.229APP3 9%45,803
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