RAPHA MEDICA PROJECT

England & Wales - Charity number 1145132

Details
Other names RMP
Status Registered
Legal form Other
Registered 2011-12-19
Register View on the Charity Commission register
Contact
Address Mill Barn
Withybridge Lane
Cheltenham
GL51 0TH
Phone 07765171061
Email info@raphamedica.org
Website www.raphamedica.org
Activities

Objects: TO PROMOTE GOOD HEALTH AND THE SAVING OF LIVES OF THE PEOPLE IN THE
MAMBILLA PLATEAU REGION OF NIGERIA IN PARTICULAR BUT NOT LIMITED TO SUPPORTING THE
CHARITABLE WORK AND ACTIVITIES OF THE RAPHA MEDICAL OUTREACH PROJECT

Activities: Rapha Medica Project supports a small skilled and dedicated team who provide vital medical care
for a remote community of people on the Mambilla Plateau in Nigeria, population 750,000. The next nearest
qualified medical help is more than a 7 hour motor journey away.We raise funds to provide infrastructure,
equipment and medical disposables.

Classification

* How: Makes Grants To Organisations, Provides Services, Provides Advocacy/advice/information

* What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief, Economic/community Development/employment

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin
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Geography

* Nigeria

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £34,755 £38,272 - -
2024-03-31 £11,614 £10,687 - -
2023-03-31 £10,055 £9,353 - -
2022-03-31 £7,703 £10,877 - -

2021-03-31 £8,001 £9,124 - -

Trustees

Name Role Appointed
CYRIL MEREDITH 2011-04-04
Julia Margaret Goodall 2011-12-19

STEPHEN MARTIN RUSSELL 2016-04-04
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{ %, | CHARITY COMMISSION
FOR ENGLAND AND WALES

PP —

g Directors’ report) for the period

Trustees’ annual report (includin

From: 01.04.2024 Period start date 31.03.2025 To: Period end

date

Charity name: Rapha Medica Project

Charity registration number: 1145132
Company number: Not applicable

Objectives and activities
To promote good health and the saving
of lives of the people of the Mambilla
Plateau region of Nigeria.

To raise funds for the Rapha Medica

Outreach Project in Nigeria to enable it to
achieve these objectives.

T TeoR e

Summary of the purposes of | Para 1.1/
the charity as set out in its
governing document

Para 1.17 and
1.19

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.
Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public

benefit

The trustees have had regard to the
Charity Commission’s guidance on
public benefit in making decisions.

Para 1.18

Additional information (optional)
You mav choose to include further statements where relevant about:

o, WL e T e

The trustees discuss needs with the
Policy on grant making Para 1.38

Rapha Medica Outreach Project and
Para 1.38

provide grants, depending on priorities,
for specific purposes.

Policy on social investment
including program related

- investment

The charity has no employees and all
activities are carried out by volunteers.

Contribution made by
volunteers
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Achievements and performance

' The trustees approved grants to:
- Contribute to the building of a

skills centre whose objective is to
Summary of the main Para 1.20 relieve poverty by creating
achievements of the charity, employment opportunities
identifying the difference the - Fund a food programme to relieve
charity’s work has made to food poverty
the circumstances of its - Provide a replacement vehicle to
beneficiaries and any wider enable the continued provision of
benefits to society as a medical facilities to the more
whole. remote areas

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Performance of fundraising

activities against objectives
set

' against objectives




Financial review

Review of the charity’s Para 1.21
financial position at the end
of the period

Statement explaining the
policy for holding reserves

stating why they are held

increased donations this year have
allowed the trustees to increase the level

of arants provided.
Needs in the Mambilla Plateau are so
great that funds are provided as soon as

possible once they are available

Amount of reserves held W_

reserves

Details of fund materially in | Para1.24 N/A
deficit

Explanation of any Para 1.23 The charity is dependant on a small
uncertainties about the number of dedicated donors bu? th.ere are
charity continuing as a going no immediate concerns about viability.

concern

Additional information (optional)
You mayv choose to include further statements where relevant about:

The charity’s principal iyl

sources of funds (including

any fundraising)

-

0 -
o —

Structure, governance and management

Investment policy and

objectives including any
social investment policy
adopted

A description of the principal
risks facing the charity

Description of charity’s
trusts: _ _
Type of governing document:
| for example, (rust deed

How is the charity
constituted?
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Trustes selection methods

Including detalls of any
constitutional provisions e g
slection to post or name of
any person or body entitled
to appoint one or more
lrustees
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Additional Information (optional)
You may choose to include further statements where relevant about:
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Policies and procedures Para 1.61
adopted for the induction and
training of trustees

The charity's organisational
structure and any wider

- network with which the
charity works




Reference and administrative details

Rapha Medica Project
- - Coldn
1145132 i

Mill Barn Withybridge Lane Cheltenham GL51 OTH

Names of the charity trustees who manage the charity

Trustee name

1 | Mrs Julia Goodall
2 | Mr Cyril Meredith

Mr Stephen
Russell

Chair

Treasurer SUSaRaae
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Corporate trustees — names of the directors at the date the report was approved
Director name

N/A

e i

|
e
|
|
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Name of trustees holding title to property belonging to the charity

Dates acted if not for whole year
N/A _

|

' Dates acted if not for whole | Name of person (or body) entitled
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Funds held as custodian trustees on behalf of others .

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this

Details of

safe custody and
segregation of such assets

N/A
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Declarations

The company has taken advantage of the small com
report above.

panies’ exemption in preparing the

The trustees declare that they have approved the trustees’ report (including directors’
report) above.

Signed on behalf of the

Aarity’s trustees|directors

Full name(s) [Wfts Julia Goodall Mr Cyril Meredith

Position (for example | Chair
Secretary, Chair, etc)

Date

27" January 2026




Rapha Medica Project

Charity No

1145132

Annual accounts for the period

Period start date

01/04/2024

To

Period end
date

31/03/2025

Section A Statement of financial activities (including summary income

and expenditure account)

Recommended categories by activity

Income (Note 3)

Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Separate material item of income

Other
Total
Expenditure (Notes 6)

Expenditure on:
Raising funds

Charitable activities
Separate material expense item

Other
Total

Net income/(expenditure) before tax for
the reporting period
Tax payable

Net income/(expenditure) after tax before
investment gains/(losses)

Net gains/(losses) on
investments

Net income/(expenditure)
Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the
charity’s own use

Other gains/(losses)

Net movement in funds

Reconciliation of
funds:
Total funds brought forward

Total funds carried forward

Restricted
Unrestricted income Endowment Prior year
funds funds funds Total funds funds
£ £ £ £ £
FO1 F02 FO3 FO4 FO5

34,713 - - 34,713 10,999

- - - - 589

42 - - 42 26
34,755 - - 34,755 11,614
37,512 - - 37,512 10,627
735 - - 735 60
38,247 - - 38,247 10,687
- 3,492 - - - 3,492 927
- 3,492 - - - 3,492 927
- 3,492 - - - 3,492 927
- 3,492 - - - 3,492 927
- 3,492 - - - 3,492 927




Rapha Medica Project Charity No (1145132
Annual accounts for the period Period start date: 01/04/2024 To period end date: 31/03/2025
Section B Balance sheet
Restricted
Unrestricted income Endowment Total this Total last
Guidance note funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 F04 FO5
Intangible assets (Note 15) BO1 - - - = -
Tangible assets (Note 14) BO2 - - - = -
Heritage assets (Note 16) BO3 - - - = -
Investments (Note 17) BO4 - - - - -
Total fixed assets BO5 = 5 - N B
Current assets
Stocks (Note 18) BO6 - - - S -
Debtors (Note 19) BO7 - - - S -
Investments (Note 17.4) BO8 - - - 5 -
Cash at bank and in hand (Note 24) B09 1,474 - - 1,474 4766
Total current assets B10 1,474 = = 1474 4,766
Creditors: amounts falling due within one
year (Note 20) B11 200 - - 200 -
Net current assets/(liabilities) B12 1,274 - - 1,274 4,766
Total assets less current liabilities B13 | 1,274 | - - | 1,274 | 4,766 |
Creditors: amounts falling due after one
year (Note 20) B14 - - - - _
Provisions for liabilities B15 - - - 5 -
Total net assets or liabilities B16 1,274 - - 1,274 4,766
Funds of the Charity
Endowment funds (Note 27) B17 - S -
Restricted income funds (Note 27) B18 - = -
Unrestricted funds B19 1,274 - 1,274 4,766
Revaluation reserve B20 S
Fair value reserve B21
Total funds B22 1,274 - - 1,274 4,766

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act with respect to

These accounts have been prepared in accordance with the provisions applicable to small companies subject to the small

companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the trustees/directors Print Name

Date of approval
dd/mm/yyyy

CC17a (Excel) 2
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Section C Notes to the accounts

Note 1 Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction
value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

* and with*

v

* and with*

the Statement of Recommended Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102)

+ and with the Charities Act 2011.

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as a going concern, please provide the following details or state "Not applicable”, if

appropriate:

An explanation as to those factors that support |N/A
the conclusion that the charity is a going

concern;

Disclosure of any uncertainties that make the [N/A
going concern assumption doubtful;

Where accounts are not prepared on a going  |N/A
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in note

{}
Yes*
* -Tick as appropriate
No* v
Please disclose:
(i) the nature of the change in accounting policy; N/A

and

(ii) the reasons why applying the new accounting policy
provides more reliable and more relevant information; N/A

(iii) the amount of the adjustment for each line affected in [N/A
the current period, each prior period presented and the
aggregate amount of the adjustment relating to periods
before those presented, 3.44 FRS102 SORP.

CC17a (Excel)

3 30/01/2026



1.4 Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

*

Yes
No* v

* -Tick as appropriate

Please disclose:

more future periods.

(i) the nature of any changes; N/A
(ii) the effect of the change on income and expense or NA
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or [N/A

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).

* -Tick as appropriate

No* v

Please disclose:

earliest prior period presented in the accounts.

(i) the nature of the prior period error; N/A
(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

N/A
(iiij) the amount of the correction at the beginning of the |N/A

CC17a (Excel) 4

30/01/2026



Section C Notes to the accounts (cont)

Note 2 Accounting policies

2.1 INCOME

Recognition of income These are included in the Statement of Financial Activities (SoFA) when:
. the charity becomes entitled to the resources;
e itis more likely than not that the trustees will receive the resources; Yes* No* N/a*
e the monetary value can be measured with sufficient reliability. | v 1 |

. Grants and donations are only included in the SoFA when the general income recognition Yes* No* N/a*
Grants and donations

criteria are met (5.10 to 5.12 FRS102 SORP). I v I I

Income from interest, This is included in the accounts when receipt is probable and the amount receivable can be Yes® No* N/a*

royalties and dividends measured reliably. v

2.2 EXPENDITURE AND LIABILITIES

Liabilities are recognised where it is more likely than not that there is a legal or constructive Yes* No* N/a*

Liability recognition obligation committing the charity to pay out resources and the amount of the obligation can
be measured with reasonable certainty. v

CC17 FRS 102 SORP 5 30/01/2026



Section C Notes to the accounts (cont)

Note 3 Income
Restricted
. . Unrestricted income  Endowment
Analysis of income funds funds funds Total funds  Prior year
£ £
Donations Donations and gifts 34,713 - - 34,713 10,999
and legacies: | Gift Aid - - - - -
Legacies - - - - -
General grants provided by government/other
charities - - - - -
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services - - - - -
Other - - - =
Total 34,713 - = 34,713 10,999
Charitable
activities: - ~ ~ = ~
Events - - - - 589
Other - - - - -
Total - = = - 589
Other trading
activities: - - - - -
Other - - - - -
Total - - - - -
Income from |Interestincome 42 - - 42 26
investments: [Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total 42 - - 42 26
Separate - - - - -
material item - - - - -
of income - - - - -
Total - - - - -
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - -
Other - - - - -
Total - - - - -
TOTAL INCOME [ 34,755] - -| 34755 11,614]
Other information:
All income in the prior year was unrestricted except for: (please
provide description and amounts)
N/A
Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.
N/A
Where any endowment fund is converted into income in the
prior period, please give the reason for the conversion.
N/A
Within the income items above the following items are material:
(please disclose the nature, amount and any prior year
amounts) N/A

CC17a (Excel) 6 30/01/2026



This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

CC17a (Excel)

N/A

N/A

30/01/2026



Section C Notes to the accounts (cont)

Note 6 Expenditure
This year Last year
Restricted Restricted
Unrestricted income Endowment Unrestricted income Endowment

Analysis funds funds funds Total funds funds funds funds Total funds
Expenditure on raising funds: £ £
Expenditure on charitable activities:
Rapha Medica Outreach donations 34.812 ) ) 34.812 10,627 ) ) 10,627
Paul Stipend payments 2,700 _ _ 2,700 _ _ ) _
Total expenditure on charitable activities

37,512 - - 37,512 10,627 - - 10,627

Separate material item of expense

Total - - - - - - - -

CC17a (Excel) 8 30/01/2026



Other

Accountancy fees 200 200 - - -
Bank charges 535 535 - - -

Administrative expenses - - 60 - 60
Total other expenditure 735 735 60 - 60
TOTAL EXPENDITURE 38,247 38,247 10,687 - 10,687

CC17a (Excel)

30/01/2026




Other information:

Analysis of expenditure on charitable activities

This year Last year
Activity or programme uﬁz_z:::: n| fu r1Gc:|T1r;t of Sg zgtosrt To;a:atrl'lis u‘:g_:‘r,t:l::n furciic_:'i??;t of Sg gz:srt To;il;fs't
directly activities directly | activities
£ £ £ £ £ £ £ £

Activity 1 - - 37,512 37,512 - - 10,627 10,627
Activity 2 - - - - - - - -
Other - - - - - - - -
Total - - 37,512 37,512 - - 10,627 10,627

This year: Where sums originally denominated in foreign currency have
been included in expenditure, explain the basis on which those sums
have been translated into sterling (or the currency in which the accounts
are drawn up).

Last year: Where sums originally denominated in foreign currency have
been included in expenditure, explain the basis on which those sums
have been translated into sterling (or the currency in which the accounts
are drawn up).

CC17a (Excel)

Sums of monies for foreign currencies were transferred using an account of an
currency converter with amounts occuring a charge of converting.

Sums of monies for foreign currencies were transferred using an account of an
currency converter with amounts occuring a charge of converting.
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Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0' in the appropriate box(es).

Independent examiner’s fees

Assurance services other than independent examination

Tax advisory fees

Other fees (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner

CC17a (Excel) 11

This year Last year
£ £

200 -

30/01/2026




Section C

Note 20 Creditors and accruals

Notes to the accounts

Please complete this note if the charity has any creditors or accruals.

20.1 Analysis of creditors

(cont)

Amounts falling due
within one year

Amounts falling due after
more than one year

Accruals for grants payable

Bank loans and overdrafts

Trade creditors

Payments received on account for contracts
or performance-related grants

Accruals and deferred income -

Taxation and social security

Other creditors

Total| -

CC17a (Excel)

This year Last year This year Last year
£ £ £ £
200 -
200 =
12 30/01/2026




Section C Notes to the accounts

Note 24 Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
Short term deposits

Cash at bank and on hand

Other

Total

CC17a (Excel) 13

(cont)

This year Last year
£ £
1,474 4,766
1,474 4,766
30/01/2026




@ CHARITY COMMISSION | |ndependent examiner's report
FOR ENGLAND AND WALES on the accounts

Section A Independent Examiner’s Report

Report to the | Rapha Medica Project
trustees/directors/
members of

On accounts for the year | 01/04/2024 31/03/2025
ended

Charity no.: 1145132 Company no.:

Set out on pages |1 -13

| report to the charity trustees on my examination of the accounts of the
Company for the year ended 31st March 2025.

Responsibilities and As the charity’s trustees of the Company (who are also the directors of the

basis of report company for the purposes of company law), you are responsible for the
preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011
(“the 2011 Act”). In carrying out my examination, | have followed the
Directions given by the Charity Commission (under section 145(5)(b) of the
2011 Act.

Independent [The company’s gross income exceeded £250,000 and | am qualified to
examiner's statement  undertake the examination by being a qualified accountant.

| have completed my examination. | confirm that no material matters have
come to my attention.

IER 1 October 2018



I have no concerns and have come across no other matters in
connection with the examination to which attention should be drawn in
this report in order to enable a proper understanding of the accounts to
be reached.

Signed: ja«s«h,om/ Spe{,'qfd- Date: | 22/01/2026

Name: | Mr Joshua Speight

Relevant professional Licenced Accountant
qualification(s) or body

(if any):

Address: | Unit 21, Three Springs Trading Estate, Worcester, WR5 1BW

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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