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The trustees presant their annual report together with the financial statements of the charity for the year ended March 31 2021
which are also prepared to meet the reguiremants for a directors’ repart and accounts for Companies act purposes.

REPORTING FRAMEWORK

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Aricles of
Association, and Accounting and Reporting by Charities: Statement of Recommendsd Practice applicable to charities preparing
their accounts fn accordance with the Financial Reporting Standard applicable in the UK and Repubiic of Ireland (FRS102)
{effective 1 January 2019), referred to as the Charities SORP (FRS 102) (second edition — October 2018).

OBJECTIVES AND ACTIVITIES

Chartable objects
The charitable objectives are:

“to promote and profect the good health of male survivors of sexual abuse, rape and sexual exploitation, along with those affected
by male sexual violation; across Grealer Manchester and throughout England and Wales by providing qualified Counsellors,
Psychotherapists, Social Workers, ISVAs and genaral Support Workers to advise and support them fo cope and recover to move
hayond their unwanted saxual experiences.”

Activifies
Our mission Is “to hreak the silence of sexual abuse, rape and sexual exploitation of boys and men in order fo empower those
affected fo defeat tha legacy of sexual violation and to move fowards positive fufures.”

The charity also works to increage awareness and promote understanding of the effects of sexual abuse on maltes in society
through training, education and working in partnership with community organisations and statutory services. The main activities of
the charity are:

1. To promote and protect the geod health of male survivers of sexual abuse, raps and sexual expleitation; alongside those
affected by male sexual violation; across Greater Manchester and throughout England & Wales.

2. To provide evidence based therapeutic support services to male survivors of sexual abuse, rape and sexual exploltation,
alongside those affected by male sexual violation; across Greater Manchester and throughout England & Wales.

3. To provide qualified counsellors, psychotherapists, and specialist and general support workers to support and advise
male survivors of sexual abuse, rape and sexual exploitation; alongside those affected by male sexual violation; across
Greater Manchester and throughout England & Wales; on how to cope with and move beyond their unwanted sexual
experiences.

4. To provide education, training and awareness raising campaigns around the issue of the sexual abuse and vioclation of
males of all ages and backgrounds, whilst continuing to learn from our work and respond effectively to new knowledge
and Identified needs.

Public benefit

The trustees have had regard to the Charity Commission Guidance on public benefit and take the responsibility to ensure the
organisation takes the requirement to operate for public benefit, seriously.

The trustess confirm that the organisation meets its objectives and carries out it's activities for public benefit by providing the
following services:

«  Online, self-help and downicadable materials on www.stirvivorsmanchester.org.uk, enabling male survivors to increase
their understanding of the general and specific impacts of sexual abuse, with the aim of assisting Individuals in idenfifying
their own issues and increase the process of positive and adaptive healing;

s  Email support service (via support@survivorsmanchester.org.uk) which allows individuals to engage directly with the
support team in the organisation, on their terms and using emall platform to kasp a level of anonymity;

«  Direct telephone suppoit on 0161 236 2182 for everyone engaged in our support services,

« Facilitated peer-support groups, both in physical and digital spaces, that aim to encourage male survivors to share
knowledge and promote increase wellbeing of each other in healing; all which aids building community;

« 1:1 emotional support in both physical and digital spaces, that gives those not ready for trauma informed therapy the
opportunity to engage face to face, learn about the impact of their frauma and abuse experience, and develop healthy
coping strategies;

s« 1:1 trauma Informed therapy service, in both physical and digital spaces, supporting individuals idenfifying as male, and
their loved ones, to address the presenting issues from the past and work through the often painful experiences tc
develop further healing;

« 1 ISVA (Independant Sexual Viclence Advisor) service supporting male victims going through the criminal justice
systemn from ‘report to court' to ensure that the often difficult process is as smooth as it can be and easier to navigate.
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The trustees can aiso evidence the organisations further adherence to public benefit by committing to raising public awareness of
the issue of the sexual abuse of boys and men through its campaigning activities, such as #BreakTheSilence campaigns shared on
social media and in the local and national press; by continuing to engage in high profile arts and enterfainment vehicles such as
Coronation Strest and Hollyozaks in ‘telling storles that are hoth truthful and informative; having key senior staff on varlous forms
and panels, such as Greater Manchester RASSO Partnership; Crown Prosecution Service Rape Scrutiny Panel; National Rape
Working Group; and Greater Manchester Health and Justice Executive Board to ensure the veoices of boys and men affected by
saxual violence remain heard; and work closely and in partnership with other male survivor services through the formation of the
Male Survivors Parthership (UK) to ensure that there is a stronger, more collective national voice, available for male survivors to be
heard and that duplication is kept to a minimum so public monies are spent responsibly and effectively.

The primary beneficiaries of the charity are males over the age of 18 who have been victims/survivors of sexual abuse, assault
and/or rape. The organisations primary beneficiaries can be viewed as vulnerable adults and therefore it is imperative that all
activities are carried out sensitively and with due care and aftention to ensure that no further harm or re-traumatisation comes to
the client. The organisation has secondary beneficiaries in those indirectly affected by male sexual violence, such as the foved one
of a male victim/survivor; and tertiary beneficiaries in those working with or know male survivors

Whilst the organisation's current area of benefit is Greater Manchester (comprising the 10 metropolitan boroughs of Boltor, Bury,
Manchester, Oidham, Rochdale Salford, Stockpoit, Tameside, Trafford, Wigan), we formally extended our operating area
throughout England and Wales.

The charity adheres to several internal and external policies and procedures, with all frontline service activities carried out using
the BACP Ethical Framework for the Counselling Professions {2018} as a foundation. Further clinical guidelines {e.g. NICE) are
used to ensure that any risk of potential harm is minimised, The organisation is also registered with the Infermation Gommissioners
Office (22970240) to ensure thaf data is governed within GDPR and confidentialty.

The robust governance structure ensures that any complaints can be treated seriously, professionally, and always service-user
focused. All those carrying out fronttine services are fully trained to their ‘role' professional standards and are members of relevant
professional bodies within their own right.

The organisation is proud to now meet the NHS [nformation Governance Standards and holds the National Male Quality Standards
indepandent accraditation.

The charity does not provide private henefits to any person connected directly or indirectly to the organisation.

ACHIEVEMENTS AND PERFORMANCE

Qur Trustees Summary
How do we hegin to describe the year 2020-21 other than unlike any other in living history?

As we ended 2019-2020, as a board we referred to facing unprecedented times, not just as a charity or a nation buf as societies
and citizens across the planet. We stated that we were at the beginning of experiencing a global pandemic of epic proportions that
was unexpected and has been devastating with disastrous and fears of long-fasting consequences. At that time, we feared that
COVID19 did not just affect people’s physical heaith, but would brutally touch people's mental wellbeing, education, social
interaction, human connectivity, and lifestyles. In that moment, we stated that it would undoubtedly reshape our future and that this
was a time for solidarity, when we recognise we are stronger together to secure a future we can all be proud of.

None of us could have predicted then just how much this glebal pandemic would impact us, just how much it would change our
lives, and for us as an organisation, just how much we would have to review every single action we take to keep our team safe and
those that use our services connected.

This, our Trustees report, covers our work from March 2020 to April 2021 - the year that globally no cne will forget. It enables the
reader to see the full extent of our response to COVID19 and how, as an organisation, we temporarily ceased face to face services
whilst we adapted our offer and re-presented our services within 72 hours so we could continue to offer our critical services to our
survivors.

Qur amazing office staff and workforce leads, managers and therapists had to quickly adapt to working remetely and providing all
our services in new and challenging ways. The board are extremely proud of all the charity staff and their commitment, dedication,
and resilience during this unprecedented time.

Led by our brilliant Executive Management Team of our CEO and Operations Director, a plan was developed to enable survivors to
continue to access support, using technology, that meant everyone could be safe. The board made the guick decision to invest in
computer hardware and programme software that put our 1:1 and groupwork into a virtual space safely, secuwrely, and
confidentially. As technology becarne an enabler {rather than a percelved barrier} and key to the success of our delivery
programme, it also became not just a platform to meet the men we serve, but an 'office onling' In the absence of the abllity to have
a full complement of staff in our fantastic support centre.
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With the world ‘working from home’, our leadership team had to explore new forms of communicaticon that did not rely just on face-
to-face human contact and interaction, and therefore developed our new standard communication processes, digitised our referral
process, and undertook work to develop a mobila app that will ensure professionals no longer needed a pen and paper to complete
a referrat for support. So much of what we have learned will help shape and influence our future ways of working for many years to
coms.

We are incredibly grateful to the Ministry of Justice, the Deputy Mayor and Greater Manchester Combined Authority, Lioyds Bank
Foundation and Zurich Community Trust who all siepped up to support our organisation, along with many others, fo transform how
we work.

Despite the shift to a majority digital offer, our provision in prison services and particularly those at HMP Buckley Hall continued to
go from strength to strength, remaining face to face. We moved from specific clinic room base to delivery from a mixed locality,
mainly out on the wing, which meant not only were our therapists able to continue that vital suppoert, but we were able to add to the
normalisation of accessing support as many of the men became more familiar with us. It is thanks to the Senior Leadership team,
particularly Deputy Governor Jayne Kirkpatrick; Mental Health Lead, Matthew Hilton, and Head of Healthcare, Diane Press; that we
ware able to keep going and add to the wider offer of trauma-informed support to the prison and prisoners.

Out of this crisis, our 'OUT Spoken' prison based talking therapy service has emerged as & beacon of hope and is building in size
and extending its reach. Towards the end of the financial year, we began further conversations with NHS England {North) Health &
Justice to scope the roll out of our ‘OUT Spoken' service across all 15 North West prisons, hoping to deliver with Greater
Manchester Rape Crisls into the female estate. As we finish writing this report, we are proud to announce that we have been
commissioned for 2021-23 to do deliver this at scale and pace.

Every organisatfon needs strong leadership, and our founder and CEO, Duncan Craig OBE, did not slow down or retreat to the
boundaries of organisational safety during this year. Instead, he rolled up his virtual sleeves and was the driving force behind the
many changes in the crganisation, reviewing our structures and infrastructure supports, revisiting our values to ensure we remain
authentic and true to our mission! For much of the pandemic, he also single handily delivered and kept the ‘OUT Spoken’ service
golng in HMP Buckley Hall, ensuring that individual COVID19 restrictions imposed on staff meant he could keep them safe.

As a hoard, we are so proud that as an organisation we have always ‘worked outside and bayond’ our own back yard and ensured
we play out part in the voluntary sector and within criminal justice system. The pandemic did not stop that and our Senior ISVA and
ISVA Team played their part in the scrufiny of the Crown Prosecution Service; our Operations Director continued to provide
knowledge and influence far the wider IAPT system, even as the formal NHS national programme went on hold.

Towards the end of the year, our CEO took up a formal position with the Offica of the Victims Commissioner for Ezngland and
Wales, as Dame Vera Balrd's representative in Greater Manchester, supporting Deputy Mayor's office and Greater Manchester
Police, following the HMIC inspection and subsequently the force being placed in special measures. This is an enormous
opportunity to change what the future can hold for victims and the response they should expect and more importantly receive from
the public sector. '

We have sald goodbye to a few of the team throughout this year, and the board wishes Ross, Carl, Trevor, Richard and Tim a fond
farewsll and baest wishes in their future endeavours. We also said goodbye and thanks to one of our other Trauma Informed
Therapists, Marcia, but shortly after we said Hello againl as she took up a new position on the Board of Trustees, joining newly co-
opted Dr Andrew Tomkins. We also said hello and welcome to Jude, Nisaa, NJ, Kieron, Duncan (L) and Alex. We also said a
welcome / congratulations / thank you to our Finance Manager, Sarah, who agreed to take on more responsibility to ensure that we
hava a fully functioning and effective finance department.

As wall as our farewells and welcomes, the board also wish to offer its thanks and gratitude to cur funders, stakeholders and
partners for the support they have shown us in these unprecedented times. We are especially grateful to Mike and the team at
Macc and Alison and feam at Salford CVS; Alison and the feam at GMCA, Julist and the team at MHCC, and Nick at The Cranfisld
Trust for all their support, challenge and care they show us,

Whilst we are so lucky to have such amazing support from so many people and organisations, the Cranfield Trust's volunteers
have helped us excel. Thanks to them, our CEO has been able to develop our 2021-24 Roadmap which replaces our previous
Business Plan and as a board, we have been delighted to ratify the plan and lock forward to supporting the Executive Managament
Team in delivering on It.

S0 this year's trustee report has not only been an insight into our COVID19 response, but also an opportunity to showcase the
delivery of our mission and vision of our charity.

Wae want it to act as a reminder of why we do what we do and that we should never been seen as being redundant. We wanted to
emphasise how we have embraced and enhanced our partnerships and to express our sincere thanks to all our stakeholders,
especially those survivors that have been patient when their need has been great, whilst we adapted to the ever changing (and stilt
moving} landscape.

Finally, a massive thank you to the men and boys we support for showing so much patience and having faith in our services, our
paople, and our crganisation, Survivors Manchester.

Together we will continue to break the silence!
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The Year of the Pandemic in Data

2020 - 21 saw an overall annual increase of 2% in referrals, resulting in 382, Across the Greater Manchester Local Authority areas,

this looks like:

i ao1sas |00 zo1920 | 02121 |0 % on 2019-20
Bolton 2,66% 3.66% 4.56% 25%
Bury 2,51% 2.78% 3.09% 11%
Manchester AL 7% 40.41% 39.41% -2%
Oldham 2.66% 3.81% 4.12% 8%
Rochdale 10.82% 8.05% 5.44% -32%
Salford 7.99% 12.30% 11.47% -7%
Stockport 6.43% 6.44% 5.59% -13%
Tameslde 5.33% 5.71% 5.44% -5%
Trafford 2.03% 3.519% 3.68% 5%
Wigan 2.35% 3.37% 3.53% 5%
Non-GMCA 11.51% 9.96% 13.19% 32%

Whilst we opened this many referrals in 2020-21, we took a further 288 individual referrals into this year from the previous year;
and closed 31% less than the previous year. Overall, this shows that during COVID, our service users stayed connected to us

longer than usual.

When we begin to look at the demographics of those that are accessing our service, we know:

17-24 62 79 91
25-29 64 78 88
30-35 183 183 172
40-49 154 168 163
50-59 136 136 124
60-69 28 33 36
70+ 5 6 6
Gendar - 201819 . 2019-20 202021
0 - Transsexual 1 5 . 4
1- Male 623 661 656
2 - Female [ 13 19
9 - Not speclfied (Other) 2 2 1
Sexuafity - 201849 01990 | T Ta02121
Heterosexual 420 467 459
Gay/Lesbian 134 127 125
Bi-sexual 37 53 45
Unknown 25 18 28
Not Specifled 0 0 1
Not stated 16 18 22
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5l 2018-19

Cz01900 |

1202021

Ethnlaity - o

Not Known 2 2 5
White British 502 532 521
White irish 15 25 28
Other White 19 32 24
Mixed - White and 8lack Carlbbean 2 & 4
Mixed - White and Black African 1 1
Mixed - White and Asian 8 4 4
Mixed - Any other mixed background 21 29 27
Indlan 0 1
Paklstanl 9 14 15
Bangladeshl 2 1 2
Any other Aslan background 20 8 18
Carlbbean 1 0 1
African 3 9 11
Any other Black background i1 8 1
Chinese 0 0 7
Any other ethnic group 11 9 7
Not Stated 3 3 3

Along with understanding the demcgraphics of those that use our service, which enables us to better respond to protected
charactenstics and populations or communities, through our data collection we also understand more abaut their health and

wellbeing.

Long Term Physical Health Conditlon © | smmas|  sowsae| o aoum
No 389 452 425
Unknown {Person asked and does not know or is not sure) 16 6 9
Yes 218 247 240
Not Stated {Person asked but declined to provide a response) 15 10 6
edoy sy i S T ] e e
No 260 297 249
Nat Specified 22 17 25
Yes 356 401 406
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So we can better understand the causes or reasons someone is accessing our services as it not only helps us better understand
the crime of sexual abuse but also understand the victim/survivor populations we serve. We collected 426 questionnaires relating
to the crimes committed against the individuals who access our service, which informed us of the following:

Crime Type
¢ 92% of the crimes committed against service users happaned more than 12 months prior to the referral
s 73% were categorised as child sexual abuse (aged 0 - 16}
= 5% waere categorised as child sexual exploitation (aged 0 — 18)
+ 15% were categorised as rape (aged 16+)
+ 7% were categorised as a serious sexual offence (aged 16+)

Age at Time of Offence
+  58% were ages 0 — 13 when the offence{s) committed
19% were ages 13 - 16 when the offence(s) committed8% were agas 16'- 19 when the offence(s) committed
11% were ages 20 - 29 when the offence(s) committed
2% were ages 30 - 39 when the offence(s) committed
1% were ages 40 - 49 when the offence(s) committed
1% were ages 50 - 59 when the offence(s) committed

The Offender
+  87% ofindividuals were abused by a male
9% of individuals were abused by a female
4% of individuals were abused by a male and female couple
In 2% of cases, the perpetrator was an ex-partner
30% of cases, the perpetrater was a family member
42% of cases, the perpetrator was a known associate
9% of cases, of cases, the pemetrator was a known associate with paripharal contact
3% of cases, the perpetrator was a partner
15% of cases, the perpetrator was a stranger

* & & & & = 9 @

Wa are always incredibly grateful to those men that provide us with this information, not only because we understand how difficult it
Is to reach out and ask for help, along with the sansitivity of It; but also for trusting us with it and halping to inform our services.
Using data fo inform our services has always been a key part of our data collection, just as collecting data on the use of our
services,

In 2020-21, we had:

715 attendances at our Safe Roomn group

1199 attendances at our Break The Silence trauma therapy service

302 attendances in our Healing Steps stabilisation talking therapy service

27 individuals we're supported to report to the polica and went to the Palice Station to attend their video interview
Qver 700 interventions delivered by our ISVAs

Davelopad 34 safety plans with clients to support them through suicidal ideation

199 community based se activities were delivered

It's Important that we work closely with community-based pariners and we wrote to 296 GP's and other professionals to inform
them of their patient’s status of engagement with us.

FINANCIAL REVIEW

Overview
Survivors Manchester continues to see year on year growth in income as the provision of services expands. This year, total
income has grown 41% on the previous year — now up to £804k. Approximately three quartars of our income is restricted, with
unrestricted income up significantly year on year, at £248k.

With expansion of service delivery, costs have alsc Increased 20% year on year, after investing In the previous year to move into
new premises, and as we have continued to expand our staff team (o an average of 18 FTEs in the year).

We finished the year with a £97k surplus on unrestricted funds (giving us a total balance on unrestricted funds of c£307k at the end
of the year).

Our cash position is strong as contracts have been awarded with payment in advance (reflected as income In advance in our high
creditors balance at the end of the year).

SurviQors Manchester has grown steadily year on year as demand for services has become more apparent, and as we have
secured funding to broaden the scope of the delivery of our services. This has been carefully managed at a sustainable level of
growth and is expected to continue at least into the next couple of years.

Our financial position is strong, and able to support our continued growth in the coming years.
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Risk management

Risk Is managed throughout the organisation using an Organisational Risk Register. A named Trustee is assigned with the task of
organisational Risk Governance and maets with the Senior Management Team every 8 weeks for a Risk Management sub-
committee. The Risk Governance Trustee then reports back to Board as a standing agenda item.

In addition to this, a full annual review of risk is carried out by officers of the Board.

Principal funding sources
In 2020-21, Survivors Manchester has been gratsful to receive generous financial support from the following:

« The Home Office — supporting the continuad developmant of the Male Survivors Partnership

+ Lloyds Bank Foundation — to support the central Management of the organisation

« The Ministry of Justice — to support the delivery of therapautic, ISVA and community services from our premises and
community spaces

s Manchester CCGs - to fund trauma therapy service hours for Manchester residents

* Greater Manchester Combined Authority — to deliver and expand our [SVA service

s  The Ann Trust — funding towards cur key Executive and non-clinical roles

+ Diocese of Salford ~ to support the delivery of the Healing Through Community project with Greater Manchester Rape
Crisis

s Zurich Community Trust — to support the website and digital Safe Room

Without the generosity of all these funders, the service would not be able fo reach as many clients as it does today.

Woe are also grateful to NHS England (Notth) Heaith & Justice for committing to beginning a journey with us to embed our OUT
Spoken Talking Therapy Service in several other establishments across the NW Prison estate.

Wae also would like to thank Bishop John and the Trustees of the Diocese cof Salford who have once again invested in our
partnership project with Greater Manchester Rape Crisis, Healing Through Community, which continues to meet the needs of
those survivers where faith has been a factor in pain andfor healing.

Unrestricted funding has also been raised in the year, from COVID support grants, community trusts and individual donations, as
well as earned incoma from consultancy and training services provided.

Investment pollcy and review
The cash flow of the organisation requires that all cash is held in a current account (short term depasits).

Reserves
The amount held in unrestriicted reserves at the end of the year was c£307k, of which c£275k is free resarves (after allowing for
funds tied up in fixed assets).

The Trustees have carefully reviewed the reserves policy during the year and have considered the ongoing growth of the
organisation and reflected that in our reserves target. We have identified a need to hold reserves at a level that are sufficient for us
to complete programmes for those who are already in our services, to provide for redundancy pay and to exit our lease
agreements. We have calculated this as approximatsly £500k, which represents approximately 9 months of operating costs.

We are therefore working to increase our reserves from £275k to £500k and plan to do this through steady growth in unrestricted
income (from donations, training and consultancy) aver the next 3 years.

Going concern

The charity’s main source of income is grants and fees. The Trustees consider that it is appropriate to prepare the accounts on a
going concern basis and consequently, the accounts do not include any adjustments that would be necessary if these sources of
income should cease.
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FUTURE PLANS

COVID19 and the impact of the 2020-21 global leckdown will be felt for many years to come and no one is able to yet pradict what
the true impact will mean, but we have to in some way factor in to all future plans the possibility of having to be agile in the way we
work.

With the ratification of our new Road Map (2021-24), the future direciion of travel for Survivors Manchester is clear set out with the
following being our key objectives:

1. Install the "OUT Spoken Talking Tharapy’ service in the 15 North West prisons by mid-2022

2. Secure GM investment by 2022/23 in the organisations hub and spoke delivary modal to meest GM male survivor
population community need

3. Develop one key educational/training offer in our subject matter per year for GM delivery

4, Develop a stable £1.1m+ annual budget to maintain service delivery and strengthen overall organisation economic
sustainability

5. Improve organisational, strategic and operaticnal governance/assurance by 2023, including development of succession
plan for review in 2024

6. Increase annual investment in our People to ensure ownership of the crganisation increases and talent is nurtured

7. Increase our volunteer workforce by 50%, primarily from male survivors, via re-design of volunteer / intern modal for 18+
8. Develop scoping document and roadmap to enable the organisation to reduca its ‘criteria’ age to 13+

8. Reduce the time male survivors are in sitence

We need to meet these abjectives at a timely and sustainable pace, ensuring that our current level of service delivery does not
reduce, and we increase the quality assurance of our offer.

We will continue to be committed to working beyond our own organisation and support the wider VCSE offer in Greater
Manchester, confinue to offer our support and ‘critical friend” ethos to the Mayor and Deputy Mayor's office, Greater Manchester
Police and the formal NHS commissionera. We will also maintain playlng our part in each of the 10 local authority areas at a
granular level, being part of CVS forums and working groups. We will also ensure our Management Team give time to playing their
part in sharing knowledge both locally and nationally.

We will spend time in 2021-22 focusing an the investment in our workforce, ensuring that investment om our People/HR provision
is accelerated, that HR systems are fit for purpose and continuing professional development and ongolng personal development
are more embedded within the organisation than ever,

As part of the focus on paopla, wa will actively look at, review and redesign cur commitment to equality, diversity and Inclusion to
ensure that no survivor is left behind; that no community is actively or passively excluded from our organisation, and that we not
only “look like the paople we serve” but survivors are front and centre of our deciston making.
Our key priorities for 2021-22 are;

a} Open the OUT Spoken service in every single North West prison by the and of the year

b) Secure financial investment from Health commissioners for the delivery of services across Greater Manchester, to ensure
postcode lottery restrictions do not embed themsalves

¢} Review and invest in working spaces to support the organisations need to be agile and responsive to maet the nesds of
individuals and wider snvironment

d) Re-design, re-develop and action an Expart Reference Group model, giving male survivors the ability to have a say in
how the organisation runs and provide Executive Management the ‘steer’ it needs to remain ‘Survivor-Led’

Finally, we will remain committed to looking at our social impact to be the best we can be; and our impact on the environment and
reduce waste, reduce our carbon footprint, buy local and invest in the environment to be a more environmentally sustainable
organisation, because if 2020-21 has taught us anything, it's that the spaces we occupy are vital to our existence, climate change
is a real emergency.
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SURVIVORS MANCHESTER
TRUSTEES’ AND BIRECTORS’ ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

STRUCTURE GOVERNANCE AND MANAGEMENT

Governing document

The charity Is a company limited by guarantee governsd by its memorandum and articles of association incorporated on 5
February 2008, as amended by special resolutions dated 28 November 2011 and 24 March 2016, Itis a registered charity with the
Charity Commission,

Members of the company
The members of the company are individuals or organisations admitted to membership by the directors and their liability is limited.

Appointment of trustees

The Trustess (who are the directors of the company) are appointed by the members in an ordinary general meeting. One third of
the directors retire by rotation each year and are eligible for re-election unless they have been a director for five consecutive years
- in which case they are ineligible for re-appointment for a period on twelve months unless the remaining directors unanimously re-
elect them.

Members may propose a person for slection as a director by glving the proper notice to the company.

The directors have the power to appoint a person willing to act as a director, but such person must retire at the next annual general
meeting and are eligible for re-appointment.

New directors are selected on the grounds of workforce skill set and knowledge of the issues facing male victims of sexual abuse
and rape.

Trustee Induction and Tralning

Current trustees are already familiar with the wark of the charity as a result of longstanding connection or awareness of the
organisation. Additionally, new trustess are invited and encouraged to attend the meetings and activities of the service to
familiarise themselves with the work of the charity and context within which It operates,

Trustees are encouraged to attend specific training on "heing a trustes” deliverad by the local CVS. The charity follows NCVO
guidance on “Good Trustes Governance and Leadearship” and requires all Trustees to sign and adhere to NCVO standard Trustee
Declaration, Trustee Code of Conduct, provided as part of the induction. All Trustees are providad with a role profile.

Crganisation
The Board of Trustees administers the charity. The Board normally meets every 8-12 weeks. There must be a minimum of three
directors at a Board meseting, but there is no maximum number.

Trustees delegate the day to day management of the charity to the Chief Executive Officer, Duncan Craig OBE; who in turn
delegates key responsibilities to the Executive Management and Management teams.

Related parties
None of the trustees receive any remuneration or other benefit from their work with the charity. Any connection between a trustee
or Senior Manager with any service provider must be disclosed to the full Board in the same way as any other contractual

relationship with a related party.

Co-operation with other organisations/charities
Survivors Manchester has a long history of co-production, collaboration, co-operation and partnerships, a history we're really proud
of.

As an organisation, some of our key parsonnel occupy seats In various forums, boards and panels with Government Departments
(Home Office, Ministry of Justice; Local Authority (Health & Justice Exec Board, RASSOQO Partnership Board, CPS Scrutiny Panel}
and with the key CVS across GM.

We also work in partnership with Greater Manchester Rape Crisis in co-delivery of both the Diocese of Manchester project and our
co-designed Healing Through Community which is in association with Diocese of Salford.
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SURVIVORS MANCHESTER
TRUSTEES’ AND DIRECTORS® ANNUAL REPORT
FOR THE YEAR ENDED MARCH 31 2021

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees (who are also directors of Survivors Manchester for the purposes of company law) are responsible for preparing the
Trustees’ Annual Report and the financial statements in accordance with applicable law and United Kingdoem Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the frustees to prepare financial statements for each financial year, which give a true and falr view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expendlture, of the charitable company for that period. In preparing these financial statements, the trustess are required to:

select suitable accounting palicies and then apply them consistently;

observe the methads and principles In the Charities SORP (FRS 102} (second edition — October 2019);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
exptained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustess are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

SMALL COMPANY PROVISIONS AND APPROVAL

This report has been prepared in accordance with the provisions applicable to companies entitied to the small companies'
. exemption.

Approved by the Board o d signed on its behalf by:

Craig Harris - Chair & Director Date: ”_plg/lz,l
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INDEPENDENT EXAMINERS REPORT
TO THE TRUSTEES OF SURVIVORS MANCHESTER
FOR THE YEAR ENDED MARCH 31 2021

I report to the charity trustees on my examination of the accounts of the company for the year ended March 31 2021 which are
set out on pages 14 to 23.

Responsiblllities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts In accordance with the requirements of the Companies Act 2006 (‘the 2006 Act”).

Having satlisfled myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are
eliglble for Independent examinatlon, I report In respect of my examination of your company’s accounts as carred out under
section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by
the Charlty Commisslon under section 145(5)(b} of the 2011 Act,

Independent examliner's statement

Since the company's gross Income exceeded £250,000 your examiner must be a member of a body listed In section 145 of the
2011 Act. T confirm that I am qualified to undertake the examination because I a member of Institute of Chartered Accountants
in England and Wales (ICAEW) which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention In connectlon with the examination
giving me cause to believe that In any materlal respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
2, the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts glve a ‘true and fair view’ which Is not a matter consldered as part of an Independent examinatlen; or

4. the accounts have not been prepared In accordance with the methods and principles of the Statement of Recommended
Practice for accountlng and reporting by charltles applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102).

1 have no concerns and have come across no other matters in connection with the examlnation to which attention should be
drawn In this report in order to enable a proper understanding of the accounts to be reached.

Peter Smlith BA FCA DChA

For and on behalf of:
Chlttenden Horley

HGA Accountants & Financlal Consultants Ltd

Chartered Accountants

456 Chester Road

Old Trafford \
Manchester M16 9HD Date: Y\ 2)\1.,\
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SURVIVORS MANCHESTER
STATEMENT OF FINANCIAL ACTIVITIES (including the income and expenditure account)
FOR THE YEAR ENDED MARCH 31 2021

Notes Unrestricted Restrlcted Total Totai
Funds Funds 2024 2020
£ £ £ £

INCOME
Denations 2 61,817 89,236 151,063 17,218
Charitable activities K 186,289 566,260 752,549 623,525
Invastiment Income - bank Interest 4586 - 4586 -
TOTAL INCOME 248,562 655,496 904,058 640,743
EXPENDITURE
Costs of ralsing funds 4 23,781 - 23,781 16,848
Charitable activitles 5 127,312 576,032 703,344 586,875
TOTAL EXPENDITURE 151,003 576,032 727,125 603,723
NET INCOME/{EXPENDITURE)
BEFORE TRANSFERS 97 469 79,464 176,833 37,020
Transfers between funds ‘ - - - -
NET MOVEMENT IN FUNDS 97 469 79,464 176,933 37,020
TOTAL RINDS BROUGHT FORWARD 12 209,401 48,029 257,430 220,410
TOTAL RINDS CARRIED FORWARD 12 306,870 127,493 434,363 257,430

The notes on pages 17 to 23 form part of these financlal statements.
7. :
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SURVIVORS MANCHESTER
BALANCE SHEET
AS AT MARCH 31 2021

Notas 2021 2021 2020 2020
£ £ £ £

FIXED ASSETS
Tangible flxed assets 2] 31,788 27,246
CURRENT ASSETS
Debtors 10 111,063 83,774
Cash at Bank and In Hand 1,451,268 267,896

1,562,321 351,670
CREDITORS
Amounts falling due In one year 11 1,159,746 121,486
NET CURRENT ASSETS 402,675 230,184
NET ASSETS 434,363 257,430
FUNDS
Unrestricted 12 306,870 208,401
Reasirlctad 12 127,493 48,029
TOTAL FUNDS 434,363 257,430

These financial statements have been prepared in accordance with the provisions applicable to companies subject fo the
small companies regime.

For the year ending March 31 2021, the company was entitled to exemption from audit under section 477 of the Companies
Act 2008 relating to small companies and no notice has been deposited under section 476 requiring the company to obtain an
audit of its accounts for the year in question.

Dlrectors’ responsibilities

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts.

The notaes on pages 17 to 23 form part of these financial statements.

Approved by the Board and authorlsed for issue on:

And signed on thelr behalf by;

Craig Harris
Chalr & Director

Company ragistration humber 06811086
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SURVIVORS MANCHESTER
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31 2021

2021 2020
notes £ £

Cash usad In aperating activities 14 1,199,351 188,783
Gashflows from Investing activitles
Interest and dividends 456 -
Purchase of fanglble fixad asseis {16,445} {10,697}
Cash provided byf{used In) Investing activitles (15,9898) {10,697)
Increasef{decrease} In cash & cash equlivalents in the ysar 1,183,382 178,086
Cash and cash equivalents brought forward 267,896 89,810
Cash and cash equivalents carrled forward 1,461,258 267,896
Cash and cash aqulvalents ccenslist of:
Cash atbank and in hand 1,451,258 267,896

1,451,258 267,896

The notes on pages 17 to 23 form part of these financial statements
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SURVIVORS MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared: under the historic cost convention; in accordance with the Statement of
Recommended Practice — Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lrefand (FRS102} sffective 1 January 2019 (second edition — Octaber
2019); FR3102; and tha Companies Act 2008. The charity constitutes a public benefit entity as defined by FRS102,

The accounts are prepared In £ sterling, which is the functional currency.

Judgements and key sources of estimation uncertalnty

The preparation of the financial statements requires management to make Judgements, estimates and assumptions that aifect the
amounts reported. These estimates and judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are belisved to be reasonable under the circumstancss.

Income recognltion
All income is recognised once the charily has entilement to the income, it is probable that the income will be recsived and the
amount of income receivable can be measured reliably. The following applies to particular types of income:

« Grants, whether of a capital or revenue nature, are recognised when the charty has entitement to the funds, any
performance conditions have been met and It is probable that the income will be received.

« Donations from individuals and other bodies (not being of the nature of a grant} are recognised when receivable.

« Earned Income Is measured at the fair value of the consideration recsivad or raceivable for services and goods supplied,
net of discounts and VAT.

Deferred incomse
Income is only deferred and included In creditors when:

» The income relates to a future accounting period

s A sales invoice has been raised ahead of the work being carried out and there is no contractual entilement to the
income until the work has been done

s Not all the terms and conditions of the grant have heen met, including the incurring of expenditure and the grant
conditions are such that unspent grant must be refunded

Expendlture and irrecoverable VAT

Expsnditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that the
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the following
activity headings:

Costs of raising funds including those associatad with fundraising activities, managing investments and commerciat
trading by the subsidiary company.

Charltable activities costs of undertaking the work of the charity.

The charity is not registered for VAT and cannot recover any input tax charged. Costs are stated inclusive of VAT where charged.

Allocatlon of support costs

Support costs are those functions which assist the work of the charity either by supporting the delivery of charitable activities or by
supporting the generation of funds, They include property costs, back office functions, staff costs and professional fees. The basis
of allocations Is set out in note 6.

Penslon contributions

The charity operates a defined contribution pension scheme for its employees, agreeing the contribution rates with each individual.
The contributions are paid to a third party who Invests the contributions in a money purchase plan. Contributions are charged to
the SoFA as they become payable.
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SURVIVORS MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

1 ACCOUNTING POLICIES {continusd)

Tangible fixed assets and daepreclation
Individual fixed assets costing more than £500 are capitalised at cost and are depreciated over thelr estimated useful tives on a
straight line basls as set out below.

Depreciation rates are as follows:

Furniture and office equipment 209%/33.3% straight line

Debtors
Trade and other debtors are recognised at the settlement amount due and prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short terrn highly liquid investments with a short maturity of three months or less from
the date of acguisition or opening of the deposit or similar account,

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that wili probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount.

Financial instruments
The charity has only basic financial instruments which are initially recorded at cost and subsequently measured at their settlement
value. '
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SURVIVORS MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

2021 2020
Unrestricted  Restricted Total Unrastricted Restrictad Total
£ £ £ £ £ £
2 DONATIONS
GMCA-COMD 19 grant 17,450 - 17,450 2,656 - 2,656
Lioyds Bank Foundation - Covid 19 - 7,000 7,000 - - -
MOJ Covd 19 funding - 82,236 82,236 - - -
Zurich Community Trust 27,000 27,000 - - -
Donations 17,367 - 17,367 14,562 - 14,562
61,817 89,236 151,063 17,218 - 17,218
3 INCOME FROM CHARITABLE ACTIVITIES
Project grants
GM Police & Crime Commlssloner - - - - - -
Home Office 60,000 60,000 - 38,248 38,248
Llayds Bank Foundation - 25,000 25,000 - 73,000 73,000
Ministry of Justlce - 156,000 158,000 - 104,000 104,000
Central Manchester CCG - 99,874 99,874 - 96,334 96,334
GM Combinad Authority re ISVA - 81,952 81,952 - 126,951 126,951
GM Combined Authority MOJ ISVA exira - 30,000 30,000 - - -
GM Combired Autherity - NHSE Fund - 36,333 36,333 - - -
Global Fund for Ghildren 28,000 28,000 - - -
Zurich Community Trust - - - - 6,250 6,250
Arm Trust - 49,101 49,101 - 49,101 49,101
Dlocese of Salford - - - - 49 906 49,908
GM Mental Health Trust - - - - 500 500
- 566,260 566,260 - 544,290 544,290
earned fncoma
Consultancy & training 13,904 - 13,904 10,672 - 10,672
Othar sendces 172,385 - 172,385 68,563 - 68,563
186,289 - 186,289 79,235 - 79,235
186,289 566,260 762,649 79,235 544,280 623,525
4 COSTS OF RAISING FUNDS
Fundralsing costs - - - - - -
Support costs 23,781 23,781 16,848 - 16,8448
23,781 - 23,781 16,848 - 16,848
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SURVIVORS MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

§ CHARITABLE EXPENDITURE

Salary costs

Training

Trave), recruitment & other staff costs
Other direct costs

Small equipment

Advertising, marketing & weabsite
Depreciation

Support costs

Charged to restricted funds

6 SUPPORT & GOVERNANCE COSTS

Support costs
Staff costs
Property costs
Office costs

Governance costs

Staff costs
Professional fees

Total support costs

2021 2020
Unrestrleted Restricted Total Unrestricted Rastricted Total

£ £ £ £ £ £
355,718 - 355,718 287,537 - 287,537
9,223 - 9,223 2,175 - 2,175
9,035 - 9,035 9,014 - 9,014
107,424 - 107,424 127,476 - 127,476
5,496 - 5,496 2,486 - 2,486
24,288 - 24,288 11,515 - 11,515
11,803 - 11,903 7,083 - 7,083
180,257 - 180,257 139,589 - 138,589
(576,032) 576,032 - (545,316) 645,316 -
127,312 576,032 703,344 41,5658 545,316 586,875

-
2021 2020
Fundraising Charitable Total Fundralsing Charltable Total

£ £ £ £ £ £
18,249 65,149 73,398 12,568 47,517 60,085
3,017 57,322 60,339 2,336 44,391 46,727
2,516 47 795 50,310 1,944 36,944 38,888
23,781 160,266 184,047 16,848 128,852 145,700
- 6,083 6,083 - 4,189 4,189
- 13,809 13,909 - 8,548 6,548
- 18,992 19,992 - 10,737 10,737
23,781 180,257 204,039 16,848 139,589 156,437

Costs that can be wholly attributed to either support or governanca are allocated directly to those functions, and other costs
are allocated either on the basis of the estimation of time spent (freelance staff) or consumption of rescurces (office costs).

Support and governance costs are then allocated between theatre & workshops and anciltary trading on the basis of the

estimation of the use of resources, using a standard percentage method. There are no material support costs in the

generation of the other trading income, and therefore no allocation is made.

7 NET INCOMING RESOURCES AFTER TRANSFERS

This is stated after charging/(crediting):
Accountant/Independent examiner's fees

Report
Accounts

Payments under operating leases incluidng service charge and VAT

Depraciation charged on fixed assets

Directors' remuneration & trusteses' expenses

2021

860
1,020
37,993
11,903

2020

860
933
32,341
7,083
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SURVIVORS MANCHESTER
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

8

10

11

STAFF COSTS

Gross pay

Employer's pansion confributions {defined contiibutlan)

Soclal securlty costs

The average number of employses was;

No employee earned more than £60,000 in thls or the prevous yoar.

2021
£
404,537
9,185
30,662
444!384
Number

18

2020
£
328,952
7,314

22,858
355,124

Number
17

The key management of the charly comprise the trusteas and senior managers {(as set out on page1). The trustees do not
receive anyremunerafion for their sendces. There were only 3 senlor mangers last year.

The fotal employee benefits of other key management were as follows:

TANGIBELE AIXED ASSETS

Cost or valuation
As at April 1 2020
Additlons
As atMarch 31 2021

Dapreclatfon

As at Aprll 1 2020
Charge for the year
As at March 31 2021

Net Book Value
As atMarch 31 2021

As at April 1 2020

DEBTORS

Income recelvable
Prapaymenis & other debtors

CREDITORS falling due within one year

Trade creditors

Social securlty and other taxes

[hcamne in advance

Accruals and deferred income

£ £
121,657 83,779
Short Furniture &
Leasahold Offico
Improvements Equlpment Total
£ E £
17,748 21,816 39,564
- 16,445 16,445
17,748 38,261 56,009
3,803 8,515 12,318
2,535 8,368 11,803
6,338 17,883 24,221
11,410 20,378 31,788
13,945 13,301 27,246
2021 2020
£ £
42,751 70,682
68,312 13,792
111!083 83,774
68,021 43,442
13,076 848
1,071,316 70,000
7,333 7,188
1,159,746 121,486
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SURVIVORS MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED MARCH 31 2021

13 ANALYSIS OF COMPANY NET ASSETS BETWEEN FUNDS

Fund balances at March 31 2021 are represented by:-
Tangible fixed assets
Net current assets

Fund balances at March 31 2020 are represented by:-
Tangible fixed assets
Net current assets

14 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

Net income/(expenditure)

Add back depreciation

Add loss on disposal of fixed assets

Deduct interest income shown in investing activities
Decrease/(increase) in debtors

Increase/{decrease) in creditors

Net cash generated from/{used In) operating actlvities

The Charity had no net debt in either year.
15 CONSTITUTION
The Company is limited by guarantee and does not have a share capital.

wound up the members are committed to contributing £1 each.

16 TAXATION

Unrestricted Restricted
Funds Funds Total
£ £ £
31,788 - 3,788
275,082 127,493 402,576
306,870 127,493 434,363
27,246 - 27,246
182,155 48,029 230,184
209,401 48,029 257,430
2021 2020
£ £
176,933 37,020
11,903 7,083
(456) -
{27,289) 112,874
1,038,260 31,808
188,783

1,199,351

In the event of the Company being

The Company is a registered charity and is entitied to claim annual exemption from UK corporation tax.

17 CAPITAL COMMITMENTS

Thera were no capital commitments authorised and contacted for at the end of the period (2020 - £Nil).

18 RELATED PARTY TRANSACTIONS

There are no related party transactions that are required to be disclosed sither under the SoRP or the Companies Act 2008.

19 COMMITMENTS UNDER CPERATING LEASES
The charitry has the following commyments under non cancelable leases:
Due in one year
Due in 2 - 5 years
Due in more than 5 years

22,291
78,645

100,236

The above amotnts exclude VAT, and service charge and Insurance currently c£9k pa excluding VAT.

22,291
89,165
11,772

123,228
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