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Objects: TO RELIEVE THE DISTRESS OF SURVIVORS OF ALL FORMS OF SEXUAL VIOLENCE BY
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THEIR FAMILIES AND BY RAISING AWARENESS OF SEXUAL VIOLENCE.
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violence including a telephone/e-mail helpline, Counselling, advocacy/practical support, drop in service,
therapeutic group work. We also provide training for professionals and campaign to end the future abuse of
women and children and lessen the taboo around sexual abuse.

Classification
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• What: Disability, Other Charitable Purposes
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Geography

• Brighton And Hove

• East Sussex

• West Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,794,964 £1,751,765 £511,398 47

2024-03-31 £1,771,142 £1,835,113 £468,199 49

2023-03-31 £1,742,985 £1,718,640 £532,170 49

2022-03-31 £1,491,723 £1,421,460 £507,825 40

2021-03-31 £1,205,081 £1,087,525 £437,562 26

Trustees

Name Role Appointed

Bec Davison 2024-06-10

Em Hayler 2025-06-17

Gray Hutchins 2025-07-17

Priscilla Grant 2026-01-20

Sara Jones 2019-12-01
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TRUSTEES REPORT ) FOR THE YEAR 
ENDED 31st MARCH 2023

ORGANISATIONAL STRUCTURE AND MANAGEMENT  

The trustees present their annual report and financial statements for the year ended 31 March 
2023.
 
These have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing document, the Charities Act 2011 
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
 

England & Wales (charity number 1144878); it was incorporated on 20th September 2011 and 
registered as a charity on 1st December 2012. The organisation was formerly known as 
Survivors Network (Sussex), an unincorporated charity (charity number 1000961) which was 
set up in 1990 and which transferred its net assets to the newly constituted company on 1st July 

 
 

describes the objects and powers of the charitable company; it is governed under its Articles of 
Association. Under those Articles, new Trustees are elected or co-opted by the Trustees on to 
the Board.  
 

Governance and Decision Making  
 

year to discuss and review strategy, planning, development and financial matters. Trustees have 
two away sessions each year to focus specifically on Governance and Strategy 
respectively. Day-to-day management of the organisation is delegated to the CEO. Each trustee 
is appointed for a term of three years, and trustees can stand for no more than two full terms.  
 

The Trustees who served during the year are:  
 

Caroline Elliker  
Caryn Stewart  
Sara Parsonage  
Jenny Stone  
Shalini Nair  
Sophie Gibson  
Trisha Brandon  
Charlotte Mist  
 

Recruitment, appointment, induction and training of Trustees  
Trustee positions are advertised via a wide range of channels including: social media; 
Community Works (the voluntary sector membership organisation for Brighton and Hove and 
West Sussex); partner agencies across Sussex; organisations supporting equalities groups; 
trustee networks. When appropriate the trustees will advertise for trustees with specific skills 
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Pay policy for senior staff  
The pay of the CEO is reviewed annually by the 

current cost of living crisis, the need to incentivise staff; remuneration trends in the sector and 
any statutory or legal  

OBJECTS, ACTIVITIES AND BENEFITS  

Objects  
To relieve the distress of survivors of all forms of sexual violence by providing counselling, 
advice and support to such survivors, their partners and their families and by raising 

To achieve these aims we develop, provide and manage all of our services within a feminist 
analysis of sexual violence and an empowerment principle. We recognise that sexual violence 
disproportionately affects women and girls and is both a cause and consequence of inequality 
and discrimination. We are committed to challenging such discrimination and to delivering 
services which are run by women for women and women-only spaces form part of our service 

 
However, we recognise that sexual violence impacts on people of all genders in unique ways 
and work to provide our services accordingly. Trans-inclusive feminism is key to our values 
and central to our service. We consider the lack of services and funding for people of all 

 

 

impacts alone. 

 
Delivering accessible, survivor-
Empowering our communities to stand up against sexual violence, abuse 
and

Our work is underpinned by our core values:

We are compassionate  
We hear, we listen, and we believe survivors. We take care of ourselves so that we can 
support others. We set boundaries and we uphold them too, while always striving to 

 
 

We are empowering  

leaders. We understand the importance of communication and feel confident to challenge 
and to ask questions. We're transparent and take ownership of our decisions, even the difficult 
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We are collaborative  
We're stronger together, so we work with others to build valuable relationships. Many of us 
are survivors ourselves and survivor voices are woven into everything we do. We're 
constantly learning, understanding our own privileges and seek to dismantle bias and 
discrimination both within and outside our organisation.  

We are brave  
We seek out new ideas and speak up for our beliefs. With the courage to try new ways of 
doing things, we learn and unlearn as we go. Our feminist leadership empowers us to be 
creative and innovative, celebrating our successes and learning from our mistakes.  

 
To support Survivors Network to uphold our mission and achieve our vision, the Trustees 
developed their strategic priorities for the five-year period 2023 2028: 

generation.
Justice and healing will be defined by survivors and we will be led by them in the co-
creation of our services.
We'll ensure representation for all survivors of sexual abuse, by creating solidarities 
with UK Rape Crisis centres that reflect our intersectional understanding of power 

 
Main Activities  

 

 
The provision of therapeutic and support services for survivors of rape and sexual violence of 
all ages and genders. These include:
 

Adult Therapeutic Support

Psychoeducation and Peer Support

Holistic Support 
Art, Yoga, Homeopathy, Trauma sensitive mindfulness

Independent Sexual Violence Advisors
Supporting survivors going through the criminal justice process, supporting people 
who have experienced church-based abuse, supporting People Who Experience Racism 
(PWER) and those who have Multiple and Complex Needs (MCN).

Specialist Service

Outreach and Groupwork
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Telephone Helpline and Email S

Training and Awareness-raising
Delivering training on a wide range of topics related to sexual violence to 

Raising awareness through targeted outreach, fundraising, communications and 

We have continued to expand our outreach into communities across the three Sussex local 
authority areas and we have developed informal and formal partnerships with a range of 

Informally we act as a critical friend to Sussex 

 
We offer our services through a range of methods: face to face support, online direct support, 
phone support and online resources. We have adopted a hybrid model of home/office working 

 

Volunteers  
Volunteers make an important contribution to SN's work; we would not be able to deliver our 

olunteers (not 
-23.  

Delivery of public benefit  
The Trustees have considered how the planned activities will contribute to the 
overall aims and objectives they have set and how benefit is provided to the public.

self-

The Trustees have complied with their duty as per the Charities Act 2011 to have 

 

ACHIEVEMENTS AND PERFORMANCE IN 2022-2023  
 

Rising Need for Support  
Increasing coverage in the media of sexual violence and abuse raises awareness within society 
and we are seeing increasing numbers of people seeking support from our services, accessing 
our training and resources, and an increase in the impact of vicarious trauma on staff and 
volunteers.
 
The cost-of-living crisis, the long-term consequences of the pandemic and more than a decade 
of austerity, with its corresponding reduction in the number and range of services available 
has seen an increase both in the numbers of people needing our services and in the levels of 
need presented. Whilst rising numbers and complexity of need creates internal challenges, we 
continue to remain responsive.
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We have significantly increased our reach with an improved social media presence, regular 
posts on a variety of platforms, a regular newsletter, a roll-out of our training packages, and 
improved connections into our community.
 
Since April 2022, we have over 1,200 new followers on Instagram, and 327 new subscriptions 
to our mailing list. During the year 22-23, 64% of our website traffic came from our social 
media content.
 
In 2022-23, we supported 3,163 clients in total (177 male identified people, 60 trans identified 
and 96 people who identified as Nonbinary).  We supported 2,731 adults, 331 young people 
aged 13-17 and 101 children aged 12 and under. 
 

Referrals in 2022-2023  
We received 1,770 referrals, with 60% of all referrals being made by a professional, 
highlighting improved referral pathways and good working relationships with 
professionals. Whilst most of our referrals were from people living on Brighton and Hove 
(49%) our referrals are increasingly coming from East and West Sussex, as a result of 
increased funding from these areas. 80% of our clients are female. We receive referrals for 
clients of all ages, but we are putting in strategies to do more to engage older people who 
remain under-represented in our referral numbers.  
 

Staff Wellbeing  
We know that the work we do is important, and that it has a significant impact on us all. This 
year, we have rolled out a raft of measures to support the wellbeing of all staff. This work 
was underpinned by our training in Intersectional Feminist Leadership, and the adoption of 
feminist leadership principles. The whole team was involved in training and discussions about 
what makes a good workplace, the importance of listening to individuals and ensuring a 
tailored approach to staff wellbeing.
 
We invested in a who consulted with the team on priorities for 
organisational improvement. As a result of this work, we improved our response to the cost-
of-living crisis.  
We are undertaking a full review of our policies, and we are improving the workplace for our 
disabled colleagues. We know that we can only do our job well when we feel supported.
 
Organisation development  
We recruited to a salaried Head of Finance (moving away from a consultancy model) in line 
with the current size and aspirations of the organisation.
 
Partnership working  
We are delighted with our partnership working and we have successfully won a significant, 
multi-year partnership bid with Lifecentre, Mankind and Hersana to deliver sexual violence 
support services across Sussex.  
 

SERVICES
 
Volunteer Led Services  
The volunteer-led services deliver our helpline and email support and our groupwork for 
adults. The service comprises of 3 paid staff Volunteer Service Manager, Groupwork 
Facilitator, Admin Support and 18 Volunteers. 
We received 284 contacts to the helpline & email support service.  
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We ran over 150 groupwork sessions.  
We supported 280 survivors at groups.  
We are constantly looking at new groups to offer our clients and this year we started 
delivering in-person Trauma Sensitive Mindfulness 8-Week courses for Survivors and ran 
two groups.  

-educational course  
We value our amazing volunteers so much. This year we trained 10 new groupwork and 
helpline volunteers (five-day induction training). 
Our volunteers offered a total of 1,800 hours of volunteering which would have cost us 
around £36,000. Our volunteer survey told us that 92% rated their experience as excellent. 
100% said they felt part of the wider team.  
 

Adult Therapeutic Support  
In November 2022, we took the difficult decision to close the adult therapy waiting list, due to 
the high numbers of clients waiting for support. This decision was supported by commissioners 
and other local service providers and came with a comprehensive restructure plan which 
prioritised triage and digital innovation as well as expanding the capacity of the service (subject 
to future funding).
 
For clients on the waiting list, we have established a quarterly communication process which 
includes an update on waiting times, links to relevant resources and options for feedback and 
queries.  
The Adult Therapeutic Service received 220 referrals from April 2022 until November 2022, 
when the waiting list was closed.  
During the year, we conducted 104 initial assessments with individual clients.  
106 clients started therapy.  
22 clients accessed therapeutic online Self-Compassion Groups.  
1,728 therapy sessions were delivered (online and in-person).  
We recruited a Senior Administrator for the Adult Therapeutic Service in January 2023 which 
improved internal and external processes.  
We recruited 4 new therapists in December 2022, who started client work in January 2023, 
taking the therapeutic team up to 13 sessional therapists.  
We have a 50/50 proportion of online and in-person therapeutic work.  
As part the digital innovation, we introduced an online booking system for clients invited to 
access the service Cliniko.  
 

Adult Independent Sexual Violence Advisors (ISVA)  
In the year 22-23, we received 453 referrals into the Adult ISVA team. 75 of those referrals 
were into the Specialist ISVA team. The team consists of an ISVA Team Manager, 1 Senior 
ISVA managing 5 Criminal Justice ISVAs & 1 Senior ISVA managing 5 Specialist ISVAs 
and 1 triage ISVA contacting clients on waiting lists for both CJ ISVAs & Specialist ISVA.
 
This year, we recruited a Male-identified ISVA offering specialist support to men.  
We have set up outreach clinics in Brighton & Hove & East Sussex with our People Who 
Experience Racism Worker & Multiple and Complex Needs Workers  
We attend the Police-
checking on due diligence of cases where the police have judged that there was not enough 
evidence to proceed to a conviction.  
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Within this service, we offer wraparound support for children and young people aged 0-18
who have experienced sexual violence and abuse in their lives. This includes therapeutic 
support, support with reporting to the police, outreach support and support for schools.
 

Sexual Violence Advisor CISVA), 2 YP therapists and soon to add a CYP support worker & 
Groupwork Facilitator (formerly the YP outreach role)  
In 2022-23 we worked with 432 Children and Young People.
 
Coming out of the pandemic has been extremely complex and challenging for children and 
young people, and for the services that support them. This has led us to make strategic 
decisions this year including closing the counselling waiting list for young people in East 
Sussex due to the number of young people on the waiting list, recruiting a worker to support 
the waiting list and the young people who are waiting for support, recruiting a Senior Worker 
to support the line management of the team to ensure safe and high-quality services and an 
ability to expand and develop the service.
 
Children and young people want to be supported in person, and near to their homes, and this 
year, our workers travelled 15,211 miles across Sussex to support their clients.
 
We developed and delivered bespoke training on Trauma Responses in Children for Sussex 
Police as part of their Specialist Child Abuse Investigators Development Programme. We 
received outstanding feedback.
 
We delivered training on consent, sexual violence and healthy relationships to over 1,000
students and to 36 staff at BHASVIC college in Brighton. This was a brilliant example of 
cross organisational partnership working with the Business Development Team.
 
We attended the Harmful Sexual Behaviours Recognition and Response group advocating for 
best practice, Rape and Serious Sexual Offences (RASSO) meetings and the new Child and 
Adolescent Mental Health Service Trauma Pathway meeting group that covers Brighton and 
Hove.  

The Welcome Team (WT)  
The Welcome Team consists of nine staff, Welcome Team Manager, Senior Welcome Worker, 
5 Welcome Workers & 2 Duty Workers, who support all clients on their entry into the 
organisation. In 2022-23, we received 1551 referrals for support, brief advice interventions and 
consultation. We completed full assessment support to 693 clients.
 
This year, we started offering Short-Term Advocacy Sessions to adult clients and we delivered 
25 sessions from end January 2023 until end March 2023 with an initial focus on Brighton and 
Hove and East Sussex.
 
The Short-Term Advocacy Sessions offer emotional and practical support by:  

Connecting a client to specialist services such as housing, social services or mental 
health
Providing advocacy letters & follow-up to specialist services already connected to 
client - GP/housing/student services/mental health
Providing follow-up calls after a hypothetical chat with a specialist police officer
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Exploring self-care strategies and putting these in place via our self-help guide, 
signposting, counselling referrals and well-being/stay alive apps
Responding to safeguarding concerns that have arisen from the safety & 
health/wellbeing checks completed in the Initial Assessment e.g. completing a 
domestic violence safety plan

 
We developed and attended a new weekly drop-
in Brighton & Hove and a new outreach drop-in clinic weekly at Safehaven in Hastings.
 

 
Our Business Development Team brings together social enterprise, fundraising, 
communications, training, and qualitative and quantitative feedback and sits at the heart of 

The team consists of 7 members of staff: Head of Business 
Development, Fundraising Officer, Communications Officer, Training Officer, Data, 
Monitoring & Evaluation Officer, Service User Involvement Officer, Business Development 
Administrator and one Outcomes & Feedback Volunteer.
 
In 22-23, we generated £114,211 of which £74,391 was unrestricted and £39,830 was 
restricted.  

Training:  
We delivered training to 3,813 participants (2,175 in live sessions and 1,638 watching 
our pre-recorded webinar).
We delivered training to 21 higher education establishments.
Across all training, 94% of participants said the session was 'good' or 'excellent'.

 
Fundraising:  
We raised £21,491 during the Big Give campaign. 103 of the 113 donations came from 
people who have never donated to us before.  
The income from individual donations was £13,884.30 - £5,248.67 more than 2021/22.  
We had donations from 381 new donors.  
We had 20 new direct debit sign ups - double the amount in 2021/22. 109 donors signed up 
for our mailing list.  
Three of our individual donors became regular givers within a month of receiving a personal 
thank you message for their support.  
We received our first legacy donation of £5,168.95.  
 

Communications:  
We recruited a new Communications Officer, have a comms & social media strategy in place 
and our content is inspiring and informative.  
 

Service User Involvement:  
We reviewed our process for gathering outcomes & feedback from service users, recruited 
two specific volunteers & created digital channels to communicate with service users.  
We are ready to set up a Lived Experience Panel and expand our service user group to further 
develop our survivor voice.  

Data:
We improved the quality of our data to drive our data-led approach and ensure we keep 
improving our services.  
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Legal Challenge: 

in the Brighton County Court by one of our clients. The client alleges that by recognising 
trans women as women and welcoming them into our women-only spaces this has led to 
breaches of the Equality Act 2010.   We wholehearted disagree with these allegations and we 
will be vigorously defending them. We are being represented on a pro bono basis by a City of 
London law firm, Reed Smith, and two barristers, Antony White QC and Robin White.  

 
We are 
high-quality services for survivors and a supportive workplace for our staff and volunteers.
 
We will continue to look at who is missing from our data and adapt our services to welcome 
under-represented groups into our services, such as older people, people who experience 
racism and people with disabilities.
 
We know that as service providers, we can only effectively serve our communities by 
listening, and we are listening to survivors and our communities.
 
We are also committed to diversifying our income to ensure that we are able to continue to 
provide high quality services and to support our community to unite to confront sexual 
violence,  
 

Service User Voice  
We regularly ask our clients about the differences our services make to their lives.  
 

The key benefits include significant reductions in feelings of isolation, anxiety and 
depression, alongside substantial reductions in incidents of self-  
 

Clients reported a stabilisation or improvement in the following:  
 

90% health and wellbeing
90% ability to cope with aspects of everyday life
94% feeling of safety
91% being informed and empowered to act
83% ability to cope and build resilience to move forward with daily life.

We ask our service users what they think about the support they received, and this year they 
told us:
 
Feeling believed for the first time in four years was monumental. I felt genuinely believed, 
listened to and empowered. It was the first time I've ever felt like that and was the only positive 
experience I've had of speaking to someone in four years. To be immediately believed and 
supported in figuring out what happened was amazing after a long time of those around me 
minimising my experiences. [My ISVA] talked me through what happened to me and told me 
my feelings were valid, because I was really not sure if should use certain terminology and was 
gaslighting myself into minimising it. It's the first time I've felt I can move on. It's the first time.
I've felt robust - I saw my perpetrator on social media and it was the first time I didn't feel 
triggered, it was monumental for me. (ISVA)
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[My ISVA] respected my time and my wishes, suggested great coping mechanisms and was just 
the best support during the worst times of my life. (ISVA).  

I am forever grateful to you for helping me make some sense of this horrible process and 
supporting me through it. You and the Survivors Network team have been incredible, and I 

(ISVA)

of the way and organized [an out of area ISVA] to be in court with me as well which I am 
beyond grateful for. This system is truly broken, but you have been a hand to hold through it 
all and you have no idea how much it has meant. (ISVA)I just want to tell you that what you do 
matters, and you make a difference and every time I speak to you it reminds me that I'm doing 
the right thing. (ISVA)

with many questions 

there. So thank you. (ISVA)
 
You treated me with dignity and respect and made me feel safe. (ISVA)

Brilliant group, fantastic support. I don't know how I would have got through everything with 
out survivors network (Group work)  

Survivors Network is the most valuable support that I have in my life, I wouldn't be the woman 
I am today without their help and I've only been accessing their resources for 9 months (Group 
work) such a caring and compassionate space, it has made a difference to me feeling less 
isolated (Group work)

I feel more equipped with tricks I can use in my day-to-day life to feel safer and more powerful, 
especially in situations where I feel unsure or doubt my abilities. I also feel more confident in 
myself and proud of where I am now. (Psycho-educational group work)

It gave me a safe space to talk through how I felt and help me understand how and why these 
things were effecting me and how to get through them in a safe way for me. (Therapy)

It's really important to have someone you can talk to about something that you can feel quite 
embarrassed about, and not want to talk to everyone about. It's a judgement free space and I 
think that's really important (Therapy)

SN has turned my life on its head and I've never felt so happy and content and free, so myself. 
It's been lifechanging. (Therapy)  

I feel like having someone to listen to was really crucial. I hadn't admitted the severity of what 
had happened to me before. Having someone I could talk to weekly and work out how I'm going 
to move forward with that helped. I learned a lot. (Therapy)

It made a big difference having someone to encourage me to stand up for myself and take action 
rather that shutting down. They had my back and were there supporting me. (Young People's 
ISVA)
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[My Young People's ISVA] got me through court. I would have been very lost without her and 
it helped a lot when she took me to court before to look round it, and to have someone there 
with me: a friendly face that wasn't anything to do with any of the legal stuff and wasn't a parent 
or a friend who can sometimes be emotionally quite a lot. I don't think I could have done it 
without her. (Young People's ISVA)

I would say honestly the thing I feel I benefited most going into it was like great are they just 
going to fix me. I went into it not knowing what was going to happen but every session laid it 
out so clearly. I spoke to [my Young People's therapist] about it quite a lot and she was really 
understanding and patient saying it's not going to get fixed but it can be approached in 
manageable way, more manageable than I previously thought. (Young People's Therapist)

[My daughter] has selective mutism and so it made it very difficult to go through this process. 
 

FINANCIAL REVIEW

The year ended 31st March 2023 recorded net income over expenditure of £24,345 (2022: 
£70,263), of which £27,216 was unrestricted and £ (2,871) restricted. Total unrestricted 
reserves now stand at £532,170 (2022: £504,954) and restricted reserves at £Nil (2022: 
£2,871).  
 

Total income for the year ended 31st March 2023 amounted to £1,742,985 compared to 
£1,491,723 in the previous year, an increase of £251,262. A breakdown of grants received is 
shown in notes 2 and 3 to the accounts.  
 

Total expenditure for the year ended 31st March 2023 amounted to £1,718,640 compared to 
£1,421,460 in the previous year, an increase of £297,180.  
 

In line with SORP FRS (102), expenditure is analysed into two main categories; charitable 
activities and raising funds for the charity. In the year ended 31st March 2023 all expenditure 
was on charitable activities, as it was in the previous year.  

Reserves Policy  

However, the trustees also place great importance on the long-term sustainability of the charity, 
particularly at a time when the availability of future funding sources is so uncertain. The 
reserves policy has been set accordingly.  
 

meet ongoing liabilities as they fall due
ensure that all service delivery commitments can be met and to protect the 
long-term future of the charity
enable further investment in the development of the charity
provide capacity to manage unexpected losses of income or increases in costs 
to ensure that services can be maintained

Taking all of the above into consideration, the trustees consider it prudent to maintain a level 
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allow the trustees sufficient time to take appropriate action in the event that income fell below 
operational requirements.

At 31 March 2023 free reserves were £412,170, this is the total of unrestricted reserves less any 
amounts designated
levels and is therefore within the target range.

In 2020 the Trustees made the decision that during the year 2020-2021 they would invest 
£120,000 of the reserves in business development and in recruiting a dedicated team to work 
on education, training, campaigning and income diversification. This project took longer to roll 
out than we had anticipated, and this, along with the immediate increase in income generation 
meant that we took the decision to roll over the income from our reserves into the year to 31st

March 2024.

RISK REVIEW

The Trustees have conducted their own review of the major risks to which the charity is exposed 
and systems have been established to mitigate those risks. Internal risks are minimised by the 
implementation of procedures for authorisation of all transactions and events and to ensure 
consistent quality of delivery for all operational aspects of the charity. These procedures are 
reviewed periodically to ensure that they still meet the needs of the charity.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees (directors) are aware, there is no relevant audit information (as defined by 
Section 418 of the Companies Act 2006) of which the charitable company's auditors are 
unaware, and each trustee has taken all steps that she ought to have taken as a trustee in order 
to make herself aware of any relevant audit information and to establish that the charitable 
company's auditors are aware of that information.

SMALL COMPANY EXEMPTIONS

This report has been prepared in accordance with the Statement of Recommended Practice 
Accounting and Reporting by Charities and in accordance with the special provisions of Part 
15 of the Companies Act 2006 relating to small companies.

Sophie Gibson (Chair of Trustees)



14

STATEMENT OF TRUSTEES RESPONSIBILITIES FOR THE YEAR ENDED 31st

MARCH 2023

The Trustees, who are also the directors of The Survivors Network for the purpose of company 
law, are responsible for preparing the Annual report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources, including the income and expenditure of the charitable company for 
that year.  

In preparing those financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the applicable Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether UK applicable accounting standards have been followed, subject to any 
material departures that must be disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and to enable them to 
ensure that the financial statements comply with the Companies Act 2006.  They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities.
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Opinion

3 which comprise the Statement of Financial 
Activities, Balance Sheet, Cash flow Statement and Notes to the Financial Statements, 
including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102

In our opinion, the financial statements:

2023 and of its incoming resources and application of resources for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 

section of our report. We 
are independent of the charitable company in accordance with the ethical requirements that are 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Conclusions relating to going concern

concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 

period of at least 12 months 
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, including the 

are responsible for the other information contained within the annual report. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements, or our knowledge obtained 
in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the 
prepared for the purposes of company law, for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and

accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the 

We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion:

adequate and proper accounting records have not been kept, or returns adequate for our 
audit have not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; 
or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the 

material misstatement, including how fraud might occur. Audit procedures performed 
by the engagement team included:

- identifying and assessing the design effectiveness of controls management has in 
place to prevent and detect fraud;
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TRUSTEES OF THE 

- understanding how those charged with governance considered and addressed the 
potential for override of controls or other inappropriate influence over the financial 
reporting process;

- made enquiries with management, including consideration of known or suspected 
instances of fraud or non-compliance;

- assessing the extent of compliance with the relevant laws and regulations;
- challenging assumptions and judgements made by management in its significant 

accounting estimates;
- identifying and testing journal entries, in particular any journal entries posted with 

unusual account combinations;
- performed analytical procedures to identify any unusual or unexpected 

relationships; and 
- investigated the rationale behind significant or unusual transactions.

Owing to the inherent limitations of an audit, there is unavoidable risk that material 
misstatements in the financial statements may not be detected, even though the audit is properly 

For instance, the removed non-
compliance is from the events and transactions reflected in the financial statements, the less 
likely the auditor is to become aware of it or to recognise non-compliance.

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 

Use of our report

This report is made solely to the charitable 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 

report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the charitable company and the 

opinions 
we have formed.

Signature

Michelle Westbury FCCA (Senior Statutory Auditor)
For and on behalf of West & Berry Limited
Statutory Auditor
Mocatta House
Trafalgar Place,
Brighton BN1 4DU

Date:
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 
31 MARCH 2023

Unrestricted 
Funds

Restricted 
Funds

Total
2023

Unrestric
ted 

Funds

Restricted 
Funds

Total
2022

£ £ £ £ £ £

N
ot

e
Income from:
Donations & Fundraising 3 34,860 197,180 232,040 95,587 225,979 321,566
Charitable activities:

Service delivery 3 168,333 1,299,260 1,467,593 111,667 1,021,918 1,133,585
Fees 4 41,974 - 41,974 36,544 - 36,544

Other trading activities - - - - - -
Bank Interest 1,378 - 1,378 28 - 28
Total 246,545 1,496,440 1,742,985 243,826 1,247,897 1,491,723

Expenditure on:
Raising funds - - - - - -
Charitable activities 5 219,329 1,499,311 1,718,640 141,734 1,279,726 1,421,460
Total 219,329 1,499,311 1,718,640 141,734 1,279,726 1,421,460

Net (expenditure)/income 27,216 (2,871) 24,345 102,092 (31,829) 70,263

Transfers between funds

Net movement in funds 27,216 (2,871) 24,345 102,092 (31,829) 70,263

Reconciliation of funds:

Funds brought forward 504,954 2,871 507,825 402,862 34,700 437,562

Funds carried forward 532,170 - 532,170 504,954 2,871 507,825

All amounts relate to continuing activities.

There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits 
have been accounted for on an historical cost basis.

The Statement of Financial Activities also complies with the requirements of an income and expenditure account 
under the Companies Act 2006.

The notes on pages 21 to 31 form part of these financial statements.



19

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2023

2023 2022
Note £ £ £ £

Fixed Assets 10 - 272

Current Assets
Debtors 11 81,683 8,273
Cash at Bank and in Hand 643,184 681,891

724,867 690,164

Current Liabilities
Creditors - Amounts falling 
due within one year 12 192,697 182,611

Net Current Assets 532,170 507,553

Net Assets 14 532,170 507,825

Represented by:
Unrestricted Funds: 15
- General 412,170 384,954
- Designated 120,000 120,000

Restricted Funds 15            - 2,871
532,170 507,825

The financial statements on pages 20 to 28 were approved by the board of Directors on 

Sophie Gibson
(Chair of Trustees)

Company Number: 07780363

The notes on pages 21 to 31 form part of these financial statements.



20

CASHFLOW STATEMENT AS AT 31 MARCH 2023

2023 2022

£ £
Net Movement in Funds 24,345 70,263
Add back deprecation charge 272 272
Deduct interest income shows in 
investing activities

(1,378) (28)

(Increase)/Decrease in debtors (73,410) 3,570
Increase/(Decrease) in creditors 10,086 72,644

Net cash inflow/(outflow) from 
operating activities

(40,085) 146,721

Cash flows from investing 
activities

Purchase of a fixed asset - -
Interest income 1,378 28

Net cash provided by/ (used in) 
investing activities

(38,707) 146,749

Change in cash and cash 
equivalents in the year

(38,707) 145,749

Cash and cash equivalents at 
the beginning of the year

681,891 535,142

Cash and cash equivalents at 
the end of the year

643,184 681,891

Analysis of cash and cash 
equivalents

At 1 April 
2022

Cash flow Non-cash 
changes

At 31 
March 2023

£ £ £ £

Cash at bank and in hand 681,891 (38,787)            - 643,184

681,891 (38,787)            - 643,184
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023

1. Accounting Policies

Charity information

Wales.  The registered office is the same as the principal address of the charity, 6a Pavilion Buildings, 
Brighton BN1 1EE.

(a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (effective 1 January 2019) (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy note(s).
 
The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £.

These financial statements have been prepared on the going concern basis. The charity has sufficient 

continue as a going concern.

(b) Income

All income is recognised when the charity has entitlement to the funds, it is probable that the income 
will be received and the amount can be measured reliably. 
 

Income from government and other grants is recognised when the charity has entitlement to the funds, 
any performance conditions attached to the grants have been met, it is probable that the income will be 
received and the amount can be measured reliably. 
 

Income from contracts is recognised on an earned basis in the year in which the conditions for receipt 
are met.   

(c) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit 
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and the 
amount of the obligation can be measured reliably.

Expenditure is allocated to the particular activity where the cost relates directly to that activity.  
Support costs include central functions and have been allocated to activity cost categories on the basis 
consistent with the use of resources. Allocations are predominantly based on usage and staff time 
expended.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 - CONTINUED

1. Accounting Policies (continued)

(d) Tangible Fixed Assets

Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated over their 
estimated useful economic lives on a straight line basis as follows

Computer Equipment straight line basis over 4 years
Office Equipment straight line basis at over 4 year

(e) Fund Accounting 

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the 
charity for specific purposes or are received from donors and are subject to restrictions on the purposes 
for which they may be used. Unrestricted funds are those where there are no externally imposed 
restrictions and are available for use at the discretion of the Trustees for expenditure on its objects or 
appropriated to reserves for internally designated purposes.

(f) Cash

Cash and cash equivalents include cash in and, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts.

(g) Financial instruments

The charity has elected to apply the provisions of Section 11 
all its financial instruments.

Financial instruments are recognised in the charity
the contractual provisions of the instrument.

(h) Employee benefits

The cost of any unused holiday entitlement is recognised
services are received.
Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

(i)Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

(j) Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards ownership to the leasees. All other leases are classified as operating leases.

(k) Operating Leases

Rentals payable under operating leases are charged on a straight line basis over the terms of the lease.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31 MARCH 2023 CONTINUED

2. Critical accounting estimates and judgements

estimates and assumptions about the carrying amount of assets and liabilities that are not apparent from 
other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only 
that period, or in the period of the revision and future period where the revision affects both current and 
future periods. 

3. Voluntary Income

Unrestricted 
Funds

Restricted 
Funds

2023
Total

Unrestricted 
Funds

Restricted 
Funds

2022
Total

£ £ £ £ £ £
Donations 23,360 19,820 43,180 40,866 3,000 43,866
Grants:
Neighbourly Foundation 1,000 - 1,000 5,000 - 5,000
Proceeds of Crime Fund 10,000 - 10,000 - - -
Another Way Women - 5,000 5,000 - - -
Chalk Cliff Trust - 5,000 5,000 - - -
Lawson Trust - 5,000 5,000 - - -
Sussex Community Fund - 5,000 5,000 - - -
National Lottery Community 
Fund

- 157,360 157,360 - 152,777 152,777

Children in Need 500 - 500 - 40,295 40,295
MOJ Funding Covid 19 - - - 49,721 - 49,721
Lloyd Bank Foundation - - - - 29,907 29,907

34,860 197,180 232,040 95,587 225,979 321,566

3. Income from charitable activities service delivery

Unrestricted 
Funds

Restricted 
Funds

Total
2023

Unrestricted 
Funds

Restricted 
Funds

Total
2022

£ £ £ £ £ £

Brighton & Hove City 
Council (Talking 
Therapies) 97,500

-

97,500 97,500

-

97,500
PCC DVSA - 371,278 371,278 - 371,278 371,278

Mankind
-

23,726 23,726 - - -
Rape Support Fund -
Office for Criminal Justice 
Reform - 224,405 224,405 - 136,081 136,081
NHS Funding COVID 19 - - - - 30,100 30,100
Sussex PCC 70,833 467,143 537,976 14,167 415,450 429,617
NHS Additional Funding 112,921 112,921 40,905 40,905
The Diocese of Chichester - 28,954 28,954 - 28,104 28,104

168,333 1,228,427
1,396,76

0 111.667 1,021,918 1,133,585
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 
2023 CONTINUED

Received in this year but deferred until 
2023/24:

Unrestricted 
Funds

Restricted 
Funds

Total
2023

£ £
NHS Additional Funding - 24,005 24,005
Children in Need - 33,333 33,333
MOJ Safespace Funding - 53,760 53,760
The National Lottery 
Community Fund - 28,216 28,216

- 139,314 139,314

Received in 2021/22 but 
released to income in this 
year:

Unrestricted 
Funds

Restricted 
Funds

Total
2022

£ £

NHS Additional Funding - 40,906 40,906
Sussex PCC - 70,833 70,833
The National Lottery 
Community Fund - 27,437 27,437

- 139,176 139,176

Income is deferred when any performance conditions attached to the entitlement to funds has not been 
fully met.

4. Fee Income 
2023 2022

£ £

Fee Income from training delivery 112,807 36,544

5. Expenditure on charitable activities

Direct cost of running 
activity

Staff & volunteer
support costs

Overhead
support costs

Governance
support costs Total Total

2023 2022 2023 2022 2023 2022 2023 2022 2023 2022
£ £ £ £ £ £ £ £ £ £

ISVA Service 437,792 388,017 59,426 53,767 63,668 66,821 1,177 2,229 562,063 510,833
Counselling 155,703 147,072 21,135 20,379 22,644 25,327 419 845 199,901 193,622
Volunteer led 74,337 57,713 10,090 7,997 10,811 9,939 200 332 95,438 75,981
Children & 
Young 
Peoples 254,262 211,086 34,514 29,250 36,977 36,351 684 1,213 326,437 277,900
Business 
Development 199,269 116,388 27,049 16,128 28,979 20,043 536 669 255,833 153,228
Welcome 
Workers 217,289 159,432 29,495 22,092 31,600 27,456 584 916 278,968 209,896

1,338,652 1,079,708 181,709 149,613 194,679 185,937 3,600 6,202 1,718,640 1,421,460



25

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 CONTINUED

Analysis of charitable activities by function

Total
2023

Total
2022

£ £
1,341,439 1,072,292

Pension 29,227 21,235
Staff and volunteer training 20,069 28,693
Staff & volunteer supervision 47,204 30,340
Staff travel and expenses 14,752 7,354
Recruitment 5,050 4,832
Freelance fees 50,922 59,870
Client Services 16,099 11,012
Book-keeping & payroll 25,557 17,317
Room hire & refreshments 7,650 4,405
Rent & management fee 35,838 24,458
Water & rates 1,421 1,951
Light & heat 2,376 1,857
Insurance 3,487 3,119
Repairs & maintenance 12,376 2,717
Cleaning 8,125 3,447
Equipment lease 2,438 2,438
Equipment expensed 6,621 2,918
IT support 14,714 19,250
Office supplies  840 1,272
Printing 2,598 2,761
Website 2,600 1,728
Advertising & promotion 2,066 1,839
Telephone 18,378 23,019
Memberships & subscriptions 9,729 6,873
Depreciation 272 272
Miscellaneous expenses 1,211 3,154
Bank charges 328 18
Staff Welfare 6,224 4,282
Legal & professional 1,140 -
HR Support 13,081 5,588
Trustee Expenses - 1,080
Consultancy Fees 11,208 44,947
Audit and Accountancy Fees 3,600 5,122

1,718,640 1,421,460

5. Net income for the year
2023 2022

This is stated after charging: £ £
Depreciation 272 272
Auditors renumeration 3,600 5,122
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 CONTINUED

6. Staff Costs

2023 2022

£ £

Salaries and wages 1,222,257 991,118
Social Security costs 119,182 81,174
Pension costs 29,227 21,235

1,370,666 1,093,527

The charity relies on the dedicated support of volunteers in delivering its Helping and Email 
Support Services, it is not possible to quantify the amount of this contribution.

Breakdown by department:

2023 2022
£ £

ISVA Service 15 13
Counselling 3 2
Volunteer Led Services 2 2
Children & Young Peoples Services 8 8
Business Development 7 6
Welcome Workers 9 6
Core team 5 3

49 40

The average number of persons employed by the company during the year was 49 (2022: 40).

One employee received emolument in excess of £60,000 (2022: one)

Survivors Network considers that the key management personnel comprise the Board of Trustees 
and the CEO. The total employee benefits of the key management personnel of the charity were 
£64,783 in the year (2022: £60,775)

7.

No trustees received any remuneration or benefits from the charity in the year (2022: £nil). There 
were no expenses reimbursed to trustees during the year (2022: £nil).
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 CONTINUED

8. Commitments under operating leases

At 31st March 2023, the charity had the following commitments under non-cancellable operating leases 
payable as follows:

2023 2022

£ £
Premises
Payments due:
Within one year 30,200 7,000
Between two and five years
After five years

33,117
-

16,917
-

63,317 23,917

A lease was taken out for an office in Eastbourne in 2021, this is a 5-year non-cancellable operating 
lease. The rent payable is £7,000 per year. The lease for the Brighton office is due for renewal on
March 2025.  The rent payable is £23,200 per year.  

Equipment
Payments due:
Within one year 2,347 2,366
Between two and five years 9,389 3,550

11,736 5,916

9. Related party transactions

Fee income totalling £2,020 was received in the year from an organisation called Social Finance, the 
director of which is also a trustee of the charity.  The transactions were conducted at arms length
(2022: £nil).

10. Tangible Fixed Assets

Computer
Equipment

Office
Equipment

Bike 2 Work Total

£ £ £
Cost
At 1st April 2022 28,303 2,120 816 31,239
Additions - - - -
At 31st March 2023 28,303 2,120 816 31,239

Depreciation
At 1st April 2022 28,303 2,120 544 30,967
Charge for the year - - 272 272
At 31st March 2023 28,303 2,120 816 31,239

Net Book Value
At 31st March 2023 - - - -

At 31st March 2022 - - 272 272
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 - CONTINUED

11. Debtors

2023 2022
£ £

Prepayments 10,315 5,693
Other debtors 4,303 1,750
Accounts Receivable 67,065 830

81,683 8,273

12. Creditors: Amounts falling due within one year

2023 2022
£ £

Deferred income (see Note 13) 139,314 139,176
Accounts Payable 4,531 7,180
Accruals 13,256 5,182
PAYE 29,555 25,972
Pensions Payable 6,041 5,101

192,697 182,611

13. Deferred income

2023 2022
Deferred income is included within: £ £
Current liabilities 139,314 139,176

Movements in the year:
Deferred income at 1 April 2022 139,176 73,881
Released from previous periods (139,176) (73,881)
Resources deferred in the year 139,314 139,176

Deferred income at 31 March 2023 139,314 139,176

14. Analysis of Net Assets between Funds

Tangible Fixed 
Assets

Net Current 
Assets

Total
2023

£ £ £
Restricted Funds - - -
Unrestricted Funds - 532,170 532,170

- 532,170 532,170
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 - CONTINUED

15. Movement in Funds
Balance 
1 April 

2022

Income Expenditure Transfer Balance
31

March 
2023

£ £ £ £ £
Restricted Funds
PCC DVSA - 371,278 (371,278) - -
Another Way Women - 5,000 (5,000) - -
Chalk Cliff Trust 5,000 (5,000)
Lawson Trust 5,000 (5,000)
Sussex Community Fund 5,000 (5,000)
Small Grants and Donations - 19,820 (19,820)
Rape Support Fund Ministry of 
Justice - 224,405 (224,405) - -
Sussex EMDR group 2,871 - (2,871) - -
Sussex PCC - 537,976 (537,976) - -
The Diocese of Chichester - 28,954 (28,954) - -
The National Lottery Community Fund - 157,360 (157,360) - -
NHS Additional Funding - 112,921 (112,921) - -

Mankind - 23,726 (23,726) - -
2,871 1,496,440 (1,499,311) - -

Unrestricted Funds
General 384,954 246,545 (219,329) - 412,170

Designated Funds 
Fixed Asset Fund - - - - -

Business Development Fund 120,000 - - - 120,000
504,954 246,545 (219,329) - 532,170

Total Funds 507,825 1,742,985 (1,718,640) - 532,170

Purpose of restricted funds:

PCC DVSA - commission for the provision of a range of sexual violence support services.

Another Way Women to support group and holistic work

Chalk Cliff Trust to support group and holistic work

Lawson Trust to support group and holistic work

Sussex Community Foundation for the provision of groupwork

Small Grants and Donations to support services for survivors of sexual violence and abuse

Sussex EMDR Group this is for resources for the therapists, memberships and attending the EMDR
conference and training

Rape Support Fund - the provision of services to survivors of sexual violence.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 - CONTINUED

Sussex PCC - the delivery of a variety of support services for survivors of sexual violence and abuse

The Diocese of Chichester - the provision of an advocacy service for those who have experienced sexual 
violence or abuse within the context of the Diocese of Chichester.

The National Lottery Community Fund the provision of a specialist service for young people.

NHS Additional Funding to support the management of the adult counselling waiting list

Mankind For the provision of an ISVA to support male-identified survivors

Purpose of designated funds:

Business Development Fund - In 2020 the Trustees made the decision that during the year 2020-2021 they 
would invest £120,000 of the reserves in business development and in recruiting a dedicated team to work 
on education, training, campaigning and income diversification. This project took longer to roll out than we 
had anticipated, and this, along with the immediate increase in income generation, meant that we took the 
decision to roll over the income from our reserves into the year to 31st March 2024.

Movement in Funds year ended 31st March 2022

Balance 1 
April 2021

Income Expenditure Transfer Balance

31 March 
2022

£ £ £ £ £
Restricted Funds
BBC Children in Need - 40,295 (40,295) - -
PCC DVSA - 371,278 (371,278) - -
Rape Support Fund Ministry of Justice - 136,081 (136,081) - -
Sussex EMDR group - 3,000 (129) - 2,871
Lloyds Bank Foundation - 29,907 (29,907) - -
Sussex PCC 34,700 415,450 (450,150) - -
The Diocese of Chichester - 28,104 (28,104) - -
The National Lottery Community Fund - 152,777 (152,777) - -
NHS Additional Funding - 40,905 (40,905) - -
NHS Covid Funding 30,100 (30,100) - -

34,700 1,247,897 1,279,726 - 2,871
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
MARCH 2023 - CONTINUED

Balance 1 
April 2021 Income Expenditure Transfer

Balance 31
March 
2022

£ £ £ £ £
Unrestricted Funds

General 282,862 243,826 (141,734) - 384,954
Designated Funds 

Fixed Asset Fund - - - - -
Business Development Fund 120,000 - - - 120,000

402,862 243,826 (141,734) - 504,954

Total Funds 437,562 1,491,723 (1,421,460) - 507,825

16. Post Balance Sheet Events

against the charity for alleged breach of the Equality Act for welcoming trans women into our women 
only services. The charity has since received details of the claim and is very grateful to have been 
offered and has accepted pro bono legal support from the law firm, Reed Smith LLP. The charity has 
notified the Charities Commission of the claim.

This is a non-adjusting event.
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ORGANISATIONAL STRUCTURE AND MANAGEMENT

The trustees present their annual report and financial statements for the year ended 31 March
2022.

These have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The Survivors' Network Limited is a charitable company limited by guarantee, registered in
England k Wales (charity number 1144878); it was incorporated on 20th September 2011 and
registered as a charity on 1" December 2012. The organisation was formerly known as
Survivors Network (Sussex), an unincorporated charity (charity number 1000961)which was
set up in 1990 and which transferred its net assets to the newly constituted company on 1"July
2012.

The Survivors' Network Limited was established under a Memorandum ofAssociation, which
describes the objects and powers of the charitable company; it is governed under its Articles of
Association. Under those Articles, new Trustees are elected or co-opted by the Trustees on to
the Board.

Governance and decision making

The Board of Trustees governs The Survivors' Network Limited and meets at least 6 times a
year to discuss and review strategy, planning, development and financial matters. Day-to-day
management of the organisation is delegated to the CEO.

The Trustees who served during the year are:

Caroline Elliker
Caryn Stewart
Sara Parsonage
Jenny Stone
Shalini Nair
Sophie Gibson
Trisha Brandon
Sarah Tighe-Ford ( resigned 21 September 2021)
Charlotte Mist (appointed 16 April 2021)

Recruitment, appointment, induction and training of Trustees

Trustee positions are advertised via a wide range of channels including: social media;
Community Works, (the voluntary sector membership organisation for Brighton and Hove and
West Sussex); partner agencies across Sussex and a targeted list of organisations supporting
equalities groups. When appropriate the trustees will advertise for trustees with specific skills
or expertise. An induction programme is provided for all new trustees.
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Pay policy for senior staff

The pay of the CEO is reviewed annually by the remuneration committee. Staff pay
structures are currently reviewed by Finance committee. Frameworks for pay review include:
the need to incentivise staff; remuneration trends in the sector and any statutory or legal
requirements.

OBJECTS, ACTIVITIES AND BENEFITS

Objects

To relieve the distress of survivors of all forms of sexual violence by providing counselling,
advice and support to such survivors, their parmers and their families and by raising
awareness of sexual violence.
To achieve these aims we develop, provide and manage all of our services within a feminist
analysis of sexual violence and an empowerment principle. We recognise that sexual violence
disproportionately affects women and girls and is both a cause and consequence of inequality
and discrimination. We are committed to challenging such discrimination and to delivering
services which are run by women for women and women-only spaces form part of our service
offer.

However, we recognise that sexual violence impacts on people of all genders in unique ways
and work to provide our services accordingly. Trans inclusive feminism is key to our values
and central to our service. We consider the lack of services and funding for people of all

genders is a feminist issue. We are actively part of the solution to this inequality through
direct service delivery and partnerships.

Vision

Uniting to confront sexual violence, abuse and harassment so that no one has to face the
impacts alone

Mission

~ Delivering accessible, survivor-centred services across Sussex
~ Empowering our communities to stand up against sexual violence, abuse and
harassment through education, training and campaigning
~ Demonstrating and advocating for intersectional feminist leadership

Our work is underpinned by our core values

We are compassionate

We hear, we listen, and we believe survivors. We take care of ourselves so that we can
support others. We set boundaries and we uphold them too, while always striving to
understand the needs and perspectives of our communities.
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We are empowering

We create space for all voices to be heard. We lift each other up and believe that we' re all
leaders. We understand the importance of communication and feel confident to challenge and

to ask questions. We' re transparent and take ownership of our decisions, even the difficult
ones.

We are collaborative

We' re stronger together, so we work with others to build valuable relationships. Many of us
are survivors ourselves and survivor voices are woven into everything we do. We' re
constantly learning, understanding our own privileges and seek to dismantle bias and
discrimination both within and outside our organisation

We are brave

We seek out new ideas and speak up for our beliefs. With the courage to try new ways of
doing things, we learn and unlearn as we go. Our feminist leadership empowers us to be
creative and innovative, celebrating our successes and learning from our mistakes

Main Activities

Survivors' Network is the Rape Crisis Support Service for Sussex.

The main activities include:

The provision of therapeutic and support services for survivors of rape and sexual violence of
all ages and genders. These include

1. Adult Therapeutic Support

~ 1:1counselling

~ Therapeutic group work

2. Psychoeducation and Peer Support

~ Groupwork

3. Holistic Support including Art, Yoga, Homeopathy, Trauma sensitive
mindfulness

~ Groupwork

~ 1:1 support

4. Independent Sexual Violence Advisors (ISVA's) supporting survivors going
through the criminal justice process, supporting People Who Experience Racism
(PWER) and those who have Multiple and Complex Needs (MCN)
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5. Children and Young People's specialist service

~ CYP ISVA
~ YP Counselling

~ Outreach work

6. Telephone helpline and email service

7. Training and Awareness raising

~ Delivering training on a wide range of topics related to sexual violence
to individuals, local businesses and educational establishments
~ Raising awareness through targeted outreach, fundraising,
communications and social media.

We have continued to expand our outreach into communities across the three Sussex local
authority areas and we have developed informal and formal partnerships with a range of
agencies and organisations across the county.

Informally we act as a critical friend to Sussex Police, amplifying service user voices to effect
tangible process change.

We offer our services through a range of methods: face to face support, online direct support,
phone support and online resources. We have adopted a hybrid model of home/office working
and we have two offices in Brighton and one in Eastbourne.

Volunteers

Volunteers make an important contribution to SN's work; we would not be able to deliver our

Groupwork, Helpline and Email support service without their dedicated commitment. All

volunteers are DBS checked and receive training relevant to their role. 22 volunteers (not
counting the trustees) supported the work at Survivors' Network during 2021-22.

Delivery of public benefit

The Trustees have considered how the planned activities will contribute to the overall aims
and objectives they have set and how benefit is provided to the public. Survivors' Network
provides independent services open to any professional and/or self-referral.

All services are open to all women, including trans women.

The Welcome Team, ISVA Service, Children 4 Young People's Services and Helpline / Email
are open to people of any gender.

The Trustees have complied with their duty as per the Charities Act 2011 to have due regard to
Public Benefit guidance published by the Charity Commission
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ACHIEVEMENTS AND PERFORMANCE IN 2021-2022

This year was another challenging and complex year due to the continued impact of the Covid
19 pandemic. Most staff predominately worked f'rom home although we began to operate a
hybrid model where national guidance and local covid rates allowed. Routine and regular face
to face contact with clients (including group work and 1:1 work) was reinstated during the
period.

The last two years have seen significant change with us finalising our vision and mission,
started working on our five-year strategic plan, refreshing our organisational values and

doubling our staff team.

Referrals and Demand

We received 1,706 referrals across our services and supported 1,847 clients.

This is a 117%and 74% respective increase from the previous year.

This has been made possible by the increased capacity across the organisation.

Data Collection

We have improved the scope and accinacy of recording the by the Welcome Team, in particular,
we now record 'consultancy support' calls to professionals, Iriends and family who are

supporting survivors as 'brief advice interventions' thus counting in our overall referral
figures.

We are improving the robustness of our client data with the Data and Monitoring Officer
coordinating a 'clean-up' of data on our case management system.

Five- Year Plan

This was the first year of our five-year strategic plan. All of the teams had devolved
responsibility to develop their action plans for the year.

Well-being

We have worked with an occupational psychologist to evaluate organisational mental
health. There is a good level of staff wellbeing with specific areas for development. We have
begun work with consultants at 'We are Feminist Leaders' who will be working with staff to
create a road map for collective care and well-being and delivering training to the staff team
and trustees on how to embed Intersectional Feminist Leadership.

Values

We have reviewed and refreshed our values. These will be articulated and integrated into all

policies, processes and practice throughout 22/23.

Working Groups and Equalities
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We have expanded the number of working groups from one to three. In addition to the Racial
Equality Working Group, we now have an LGBTQIA working group and a Disabilities and
Accessibility Working Group. These areas plus age related issues (for older and young people),
form the four key areas of equality and diversity work in our five-year plan.

Helpline A Email Support

We received a total of 221 contacts to this service during 20-21.

The pandemic has been particularly impactful for volunteer-led services. Volunteers did not
work from home and during the most stringent restrictions, it was challenging to keep this
service running. Despite this our committed volunteers have continued to show their
dedication to the organisation and the work. We have expanded our volunteer training
program from four days to five days. In our last round of recruitment, we trained 10 new
Helpline 4 Groupwork volunteers. This year, volunteers received additional training in Ritual
Abuse k, Dissociative Identity Disorder and Supporting People who have Experienced
Racism. As a result of recruiting and inducting more volunteers, we now offer twice weekly
helpline sessions, one in the evening and one in the daytime. We have worked hard to
promote this service which is anonymous and supports survivors of all genders.

Groupwork

In July 21 we returned to delivering in-person Peer Support Groups. We were unable to deliver
these groups while infection rates of Covid-19 were high, so we were delighted to re-launch
this essential aspect of our support package. We ran two groups per week, one evening and one
daytime. Sessions are run by the Groupwork Facilitator (GWF) and supported by trained
volunteers. The groups have been extremely well received. They are popular and always
oversubscribed. We continued to run online groups in self-care and in goal setting as we
recognised the benefits of these for a range of clients. We started assessments for Trauma
Sensitive Mindfulness in Jan 22. The first course began in April 22. This too was
oversubscribed

Adult Counselling

We have supported 107 clients, with 2,075 sessions offered. We have received 246 referrals
and conducted 105 assessments.

The service offers face to face and online sessions to clients.

The Adult Therapeutic Service is a mixed-modality team comprised of 11 therapists. The
service is continually considering how best to support service users and their needs. This year
two additional therapists specialising in Eye Movement Desensitisation and Reprocessing
(EMDR) were recruited. EMDR is a specialist therapy designed to reduce the symptoms of
Post-Traumatic Stress Disorder. There are now five EMDR therapists in the service. All
therapists have received bespoke specialist training on Working with Autism and Trauma.
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Waiting times to access the service are extensive and at the end of March 2022, 831 clients
were on the waiting list. The adult therapeutic service has concentrated on strategic
approaches and a range of activities to address the issue of the lengthy waiting list. We
identified nine activities to assist in stabilising, and in the longer term, reducing the list.

One of these was the development of an internal referral pathway with the Brighton 4 Hove
Wellbeing Service, which allows service users eligible to access trauma work with primary
care, to benefit from a streamlined access pathway meaning they can access support in

approximately 12 weeks, as opposed to joining our waiting list.

We have worked with two external consultants, who have reviewed service processes and
interrogated service users' feedback around their experience of accessing the adult therapeutic
service. We are using their findings and recommendations to define the future shape and set

up of the service. As always this is dependent on increasing available resources.

Adult Independent Sexual Violence Advisors (ISVA)

In the year, we received 146 referrals to the Adult ISVA service and supported a total of 389
clients.

21/22 saw the commencement of the new local authority contract, which furthered our
expansion into West Sussex. We recruited two additional ISVA's to address the increase in
client work. We are now an established presence in West Sussex with further service
promotion and networking planned. Our specialist roles within the team enable us to meet the
diverse needs of survivors. The ISVA for People who Experience Racism (PWER) attends a
variety of drop-ins and outreach appointments, holds a full caseload of PWER clients, and is
driving changes within the organisation to better support existing and/or potential PWER
clients. Similarly, the ISVA's who support clients with Multiple and Complex Needs (MCN)
attend established drop-in groups where they are able to see clients who may not previously
have accessed SN; provide consultation to other professionals whose clients are not ready to
get in touch with us; and work with the Welcome Teain to enhance responsivity to clients
with additional support needs at point of entry to the organisation.

The 'No Further Action' Peer Support Group is a unique space for survivors to connect with
others who have had their cases closed by the police without charge. The group offers
invaluable follow-on support for survivors at a point where much of their other support drops
away. The very positive feedback highlights the value of this group. Other ISVA services
around the country have shown interest in this model.

The Higher Education leads in the ISVA team have connected the five main universities for
Sussex in a working group: sharing best practice in improving responses to survivors from
their Higher Education establishment.

The ISVA manager attends various forums to feedback and collaborate on best practice with
criminal justice partners, including monthly 'Rape And Serious Sexual Offences' (RASSO)
meetings with police detectives covering Sussex; the 'No Further Action' panel offering
scrutiny over closed cases; a bimonthly open audience with the Survivors' Network workers,
Crown Prosecution Service staff and police detectives and the Local Scrutiny Involvement
Panel. She was also invited to speak at the Southeast Crown Prosecution Service Conference
in London.
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Children and Young People's Service

We received 155 new referrals, in addition to 352 existing clients.

Young People's Therapeutic Support

Throughout the year we have continued delivering all our services to children and young people
and have steadily increased face to face support and decreased our reliance on online support.
This has meant that those young people who chose to pause their access to therapeutic support,
rather than access online support, have now resumed. However, our therapists continue to offer
a mixture of face to face and online support ensuring that young people who would have found
accessing support at our offices difficult due to travel are able to access the specialist support
they need.

In January we welcomed a new YP Therapist to our team who had a background in working
creatively with children and young people. Both therapists weave Eye Movement
Desensitisation and Reprocessing (EMDR), with other creative, therapeutic activities such as

clay, body/movement work and sand trays.

Children and Young People's ISVA's

The ISVA team actively support children and their families in court and through the criminal
justice process. Many of the cases delayed during the pandemic are now reaching the trial
stage. We have been supporting children and young people across Sussex who are being
introduced to the last special measure for giving evidence to be enacted Irom the Youth Justice
and Criminal Evidence Act 1999, known as 'section 28'. Section 28 allows young and
vulnerable victims to pre-record their cross examination to allow it to be used at the trial at a
later date and means a child's active involvement is over at a much earlier date. We are giving
thought in the team as to how we tailor our support to those children and young people who
have completed their evidence but still have to wait for a trial outcome. In May, we were able
to increase the capacity for our young people's ISVA service with additional funding.

Young People's Outreach

Young People's Outreach supports young people who have had an unwanted sexual experience
but who are not engaged in the criminal justice process and builds relationships and raises
awareness with other professionals about the impact of sexual violence and abuse. A
Community of Practice has been established, where workers from services across Sussex who
work with young people come together to share expertise, discuss what this specific client group
are experiencing and share examples of effective multi-agency working. We anticipate going
forward that we can identify gaps in service provision and provide targeted support to those
who most need it.
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Partnerships

We continue to build relationships with partner agencies which has been more possible with
the introduction of online meetings. We attend monthly meetings with the Police to review how
we are working collaboratively to support survivors engaged in the criminal justice process.
We have started a 'Trauma Pathway' with partner agencies that provide therapeutic support to
survivors of sexual abuse. We attend regular multi-agency meetings set up by the local authority
to look at the management of sexual harassment and harmful sexual behaviours in school. This
year, as a result of 'Everyone's Invited', we have participated in awareness raising events in
schools and colleges and provided consultation on how to support students with trauma and
disclosures.

The Welcome Team (WT)

We received 1,444 adult referrals and 262 referrals for children and young people.

The WT completed 836 initial assessments —709 adults, 102 young people and 25 children.

The WT have managed substantial staff and system / process changes over the last year.

The team was restructured at the beginning of the year, dividing the work between Duty
(initial intake) and Assessment. A dedicated Duty Welcome Worker focussed on processing
new referrals (including safeguarding concerns and eligibility criteria) before allocating a
welcome worker for assessment. This has made the whole process much more efficient and
streamlined.

In December 2021, a Senior Welcome Worker was recruited to the team. She line-manages
the Duty Worker, oversees all intake of new referrals, the three times weekly Victim Hub
interface meetings and administration. Hub meetings bring together Violence Against Women
and Girls (VAWG) organisations and police to ensure safeguarding concerns are managed
safely, duplicate work is avoided and service users receive consistent co-ordinated support.
These meetings further embed working relationships and partnerships.

Partnerships

We have re-instated face to face work at the at the sexual health clinic in Brighton allowing a
quick entry route to our services as well as offering support and signposting at the time of
sexual health appointment.

The Welcome Team manager created a new pathway with an interpreting provider to ensure
our service is more accessible to those that need it. This has increased the number of clients
we are able to support in terms of completing assessments with interpreters and made our
service more accessible.

The team also delivered training to the new specialist police recruits on the impact of sexual
abuse and outlining services SN deliver and have been working in partnership with Worth
Services in West Sussex to co-deliver support to ISVA clients.

10
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Business Development Team

We set up our Business Development Team to increase unrestricted income into the
organisation and to support us in improving our approach to education, training and

campaigning. Over the course of the year, we learnt much and recognised that any
development team needs to sit at the heart of the organisation and ensure that there are strong
feedback pathways to both service users and service delivery workers. Whilst we were

extremely successful with the rolling out of the training element of the business, we recognise
that we needed to re&arne the income generation arm. With this in mind, the trustees agreed
to move a proportion of income from our reserves into the financial year 22/23 in order to
have the greatest impact.

Training

Across all our training, we have delivered training to over 900 people this year.

We recruited a Training Officer and expanded the training team to include a Trainer and
Training Administrator. We received funding from the Police and Crime Commissioner to
develop and deliver a Bystander Intervention package to help services, businesses and the
public in Sussex to feel more confident in recognising and challenging misogynistic
behaviour and sexism in their everyday lives. Our Training Officer worked closely with SN
staff, Hersana CIC and the Anti-Harassment Club to develop this material and we have been
delivering it (in pre-recorded and live session format) for 4 months.

The training team also developed and delivered a 2-day training package to Night-time
Economy venues across Sussex, including: Revenge, Chalk, Roundhill Pub, Seven Stars Pub,
Pryzm and Shooshh, with more delivery still to come. These sessions are aimed at defining
the myths surrounding sexual violence, the impact of trauma on survivors and supporting staff
in responding to first disclosures. In addition, the training team have fulfilled their contract
with the Local Authority by continuing to provide training via the Brighton Sc Hove, East
Sussex and West Sussex Learning Gateways.

Alongside this funded training, we have also delivered our 'Change the Culture' trainings that
provide specialist information on trauma and the brain, sexual violence and the legal system
and sexual violence and vicarious trauma. These sessions have been well received and are an
important part of raising SN's profile as an expert training service.

11
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We have delivered a range of our packages, and bespoke training packages, in-house to the
following organisations across the country:

~ Switalskis law firm
~ Veritas Justice
~ Stay Belvedere Hotels Ltd
~ Citizens Advice Bureau Derbyshire
~ Switchboard

~ Brighton and Sussex Medical School
~ Plumpton College
~ Sussex Community Development
~ ManKind
~ Mind in Brighton & Hove

~ Sussex interpreting Service
~ Sussex University
~ Brighton University
~ Connection Support
~ Hope for Justice

The team have worked closely with the Communications Officer to rebrand the training,
ensuring the imagery is inclusive and the slides accessible. They have also worked closely
with the wider SN team, and consulted with experts in the areas, to re-instate the Higher
Education training package, Sexual Harassment in the Workplace training package,
Supporting Men who have experienced Sexual Violence package, and the Pre-Trial
Conditions training package.

Looking Forward

We are very excited to move forward our ambitious strategy, and we know that we have much
to do. In 2022 and beyond, we will be working to embed feminist leadership into our underlying
principles. We will be widening our service user involvement. We will be continuing our impact
and reach within other organisations who support survivors and we will continue as a critical
friend to the police and Crown Prosecution Service in order to support service
improvement. We will continue listening to service users and other agencies to improve our
own exceptional support.

We also recognise the importance of continuing to diversify our income and to bringing a
greater proportion of unrestricted income into Survivors' Network to continue to provide
excellent, responsive services. For this reason, we decided to invest 6120k from our reserves
into the forthcoming year 22/23 as we are in the best place to have the greatest impact. This
money will grow our fledgling Business Development Team who will focus on bringing
unrestricted incoine into the organisation and widen our engagement through education,
training and campaigning.

12
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Our Business Development Team consists of a Head of Business Development; Data,
Monitoring and Evaluation Officer; Co-Production and Service User Involvement Officer;
Communications and Insight Officer; Training Officer; Trainer and Training Administrator.
This team is funded through training income, fundraising and our reserves.

Trans-inclusive feminism

Trans-inclusive feminism has always been one of our core principles and as an organisation we
feel very strongly that our women-only services should be available to all women.
Unfortunately, in April 2022, we found out via social media that legal action was being taken
against us for an alleged breach of the Equality Act for welcoming trans women into our women
only services. We strongly deny the allegations and are receiving pro bono legal support from
the law firm, Reed Smith LLP to defend ourselves. We recognise the risk that this case poses
for Survivors' Network and for the charity sector, and we are working hard to ensure that the
legal case doesn't divert us from our essential mission supporting survivors of sexual violence,
their supporters and the wider community.

Service User voice

We regularly ask our clients to tell us about the difference our service has made to them. In this
the second year of the pandemic, the improvements that the service has made in the lives of our
service users is comparable with 20/21, when we saw a decline in outcomes for clients. We
have noticed a significant decline in the mental health and complexity of clients accessing our
service over the two years of the pandemic. This naturally has had an impact on the levels of
improvement we have seen as a result of our interventions. We have recruited a Co-Production
and Service User Involvement Officer who will begin work on centring marginalised voices as
well as developing our processes for collecting feedback and evaluation.

Feedback from clients across all om services tells us that:

64% have experienced an improvement in their health and wellbeing whilst using our services,
28% have experienced no change and 8% have felt their health and wellbeing has deteriorated.

60% feel better able to cope with everyday life, 30% have experienced no change, and 10% feel
less able to cope.

67% have increased feelings of safety, 26% have experienced no change and 7% feel more
unsafe

70% of clients feel more informed and empowered to act, 23% have experienced no change in
this with 7% feeling less informed and empowered to act than they were previously.

We know that our support makes a difference because our clients also tell us.

Here is some of the qualitative feedback we have received over the past year.

Thank you so much for all this thorough information. I have really valued the initial support
over the phone with yourself and the service so thank you. It is great to know there is a helpline
as I have found some days extremely lonely in this process with a couple offriends who are
open to talking but it is still hard to explain and you are not sure how far they really understand
the feelings involved.

13
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Survivors' network have been absolutely amazing, their counsellors are the BESTpeople I've

ever worked with.

The peer support group has been life changing.

Thank you and thank you even more for helping me get through the last few weeks. I will be
forever grateful that you phoned me back that day and cared enough to give up your time to
make sure that Ireceived some support. Your kindness and gentle way ofproviding support and
understanding has made me realise that there are some lovely people in this world (or in Sussex
anyway) at a time when I am finding that almost impossible to believe. I will try and survive

this, even if it's just by reminding myself that you did care enough to help me over those 3
weeks. ..Ihope you know that I really really appreciate it all.

I'm deeply appreciative for everything that you have done for me, the resources you have
provided and the support you have given me. You 've made such a huge impact on me &Iwanted

you to know how grateful Iam.

You 've made this so much easier, Iwill be forever grateful. It has been an incredible comfort
to have you in my corner.

Thank you —for listening, for understanding for notjudging, for seeing the person behind all of
this, for not giving up on me, for putting up with my sorrysjust for everything. Icouldn't have
done this alone. The fact its hard to end is testament to the impact you had. I'm not sure Iwould
have had any strength or resilience ifIdidn't have your support. As someone thatfinds it hard
to trust and hard to open up you broke some of the barriers for that Iwill be forever grateful

8%en I spoke to (NameJ for the first time I think she was the first person that had ever truly
listened to me and my story with care and a genuine interest in my circumstances. Throughout

my entire case [Namej has been my one and only true support and Iwill be forever grateful. I
truly believe the world sent (Name/ to me to give me strength. .. and that she did! (Namej has
been so valued throughout this process and Icould not imagine having a better person to have

helped me through it.

8'ent here after being let down by services aimed at individuals who were neuro diverse. The
prior services left me at risk. This service actually asked about how my needs and how they

could be met. A first.

'The service hasjust been absolutely amazing, I tried other people and paid for psychotherapy
in the past but (counsellor's name j is the best person ever. She is so understanding and helpful.
She is incredible, anyone would be lucky to have her as a therapist. She changed my life.

'

I'djust like to feedback how much the call has helped me to feel able to come along to the

group. I've thought about signing up for groups before but it always felt too scary. I'm now

feeling reassured and as ifIhave all the information Ineed. ' (re: peer support group IA)

I can't fully put into words how helpful and supportive you have been throughout this

process. From the moment you reached out to me things became far more understandable and
do-able. Thank you so so much.

14
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Our door to our cage has finally opened for ourjourney to start with freedom and no dark
cLouds over us. We thank you so much [Children s ISVAj. I'ou have been a rock ofsupport for
us.

Words really cannot express how thankful we are for your support throughout this very long
ordeal. I really don't know how Iwould ofcoped or had the strength to keep going without your
support.

It's taken me I7years to find this group and in 3 weeks it's made so much difference to my life
as Iknow I'm not alone in my experience.

Thank you to all of the amazing volunteers that keep the group running. I think the group is a
vital service for many survivors' wellbeing. I hope the group continues to run, and that more
services are offered ifpossible, due to the positive impact that it has on our mental health.

I am immensely grateful for the work you do. It's changing my Life.

ALL day I have been trying to think ofwords to express how grateful and relieved I am to have

your support. Obvs nothing has changed with the case yet but last night I slept from midnight
until 9am without waking up even once. It's incredible. For thefirst time since September. I've
not been sleeping for more than 3hrs at a time and often waking up every half an hour. Iactually
woke up feeling like I had a little energy. Thank you so so much. I really can't thank you
enough.

FINANCIAL REVIEW

Overview

The year ended 31st March 2022 recorded net income over expenditure of f70,263 (2021:
f.117,556), of which 6102,092 was unrestricted and f, (31,829) restricted. Total unrestricted
reserves now stand at f504,954 (2021: K402,862) and restricted reserves at K2,871 (2021:
634,700).

Total income for the year ended 31st March 2022 amounted to 61,491,723 compared to
K1,205,081 in the previous year, an increase of f286,642 . A breakdown of grants received is
shown in Note 2 and 3 to the accounts.

Total expenditure for the year ended 31st March 2022 amounted to f.1,421,460 compared to
f.1,087,525 in the previous year, an increase of f333,935.

In line with SORP FRS (102), expenditure is analysed into two main categories; charitable
activities and raising funds for the charity. In the year ended 31st March 2022 all expenditure
was on charitable activities, as it was in the previous year.

Reserves Policy

Survivors' Network is committed to using its resources in pursuit of its charitable objectives.
However, the trustees also place great importance on the long-term sustainability of the charity,
particularly at a time when the availability of future funding sources is so uncertain. The
reserves policy has been set accordingly.
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Survivors' Network seeks to maintain a level of reserves that will enable it to:

~ meet ongoing liabilities as they fall due;
~ ensure that all service delivery commitments can be met and to protect the long-term

future of the charity
~ enable further investment in the development of the charity
~ provide capacity to manage unexpected losses of income or increases in costs to ensure

that services can be maintained

Taking all of the above into consideration, the trustees consider it prudent to maintain a level
of free reserves that would cover between 3 and 6 months' worth of expenditure. This would
allow the trustees sufficient time to take appropriate action in the event that income fell below
operational requirements.

At 31 March 2022 free reserves were f504,682. This represents approximately 4 months' worth
of expenditure at current levels, and is therefore within the target range.

In 2020 the Trustees made the decision that during the year 2020-2021 we would invest
f.120,000 of our reserves in business development and recruiting a dedicated team to work on
education, training, campaigning and income diversification. This project took longer to roll
out than we had anticipated, and this, along with the immediate increase in income generation
meant that we took the decision to roll over the income from our reserves into the following
year.

RISK REVIEW

The Trustees have conducted their own review of the major risks to which the charity is exposed
and systems have been established to mitigate those risks. Internal risks are minimised by the
implementation of procedures for authorisation of all transactions and events and to ensure
consistent quality of delivery for all operational aspects of the charity. These procedures are
reviewed periodically to ensure that they still meet the needs of the charity.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Annual report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the company as at the end of the year and of
the surplus or deficit of the company for that period. In preparing those financial statements,
the trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgements and estimates that are reasonable and prudent;

~ State whether UK applicable accounting standards have been followed, subject to any
material departures that must be disclosed and explained in the financial statements; and

~ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for:

~ Keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensiue that the accounts comply
with the Companies Act 2006,

~ Safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees (directors) are aware, there is no relevant audit information (as defined by
Section 418 of the Companies Act 2006) of which the charitable company's auditors are
unaware, and each trustee has taken all steps that she ought to have taken as a trustee in order
to make herself aware of any relevant audit information and to establish that the charitable
company's auditors are aware of that information.

SMALL COMPANY EXEMPTIONS

This report has been prepared in accordance with the Statement of Recommended Practice—
Accounting and Reporting by Charities and in accordance with the special provisions of Part
15 of the Companies Act 2006 relating to small companies.

17.11.2022
This report was approved by the Board on .

Signed on behalf of the Board by

Sophie Gibson (Chair of Trustees)
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE
SURVIVORS' NETWORK LIMITED
~Oinion

We have audited the financial statements of The Survivors' Network Limited ('the charitable
company') for the year ended 31 March 2022 which comprise the Statement of Financial
Activities, Balance Sheet, Cash flow Statement and Notes to the Financial Statements,
including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March
2021 and of its incoming resources and application of resources for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for o inion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in

the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relatin to oin concern

In auditing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company's ability to continue as a going concern for a period of at least 12 months

from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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SURVIVORS' NETWORK LIMITED
Other information

The other information comprises the information included in the annual report, including the
trustees' report, other than the financial statements and our auditor's report thereon. The trustees
are responsible for the other information contained within the annual report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements, or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.
We have nothing to report in this regard.

0 inions on other matters rescribed b the Com anies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report, which includes the directors' report
prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

~ the directors' report included within the trustees' report has been prepared in
accordance with applicable legal requirements.

Matters on which we are re uired to re ort b exce tion

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:

adequate and proper accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns;
ol

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies' exemptions in

preparing the trustees' report.
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Res onsibilities of trustees

As explained more fully in the trustees' responsibilities statement [set out on page 17], the
trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either

intend to liquidate the charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor's res onsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud, is detailed below.

The objectives of our audit are to identify and assess the risks of material misstatement of the
financial statements due to fraud or error; to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud or error; and to respond
appropriately to those risks. In identifying and assessing risks of material misstatement in
respect of irregularities, including fraud and non-compliance with laws and regulations, our
procedures included the following:

~ We obtained an understanding of the legal and regulatory frameworks applicable to the
charitable company and the sector in which it operates. We determined that the
following laws and regulations were most significant: the Charities SORP (FRS 102),
Companies Act 2006, GDPR, safeguarding and UK employment laws.

~ We obtained an understanding of how the charitable company is complying with the
legal and regulatory frameworks by making inquiries to management.

~ We assessed the susceptibility of the charitable company's financial statements to
material misstatement, including how fraud might occur.

Audit procedures performed by the engagement team included:

~ identifying and assessing the design effectiveness of controls management has in place
to prevent and detect fraud;

20



THE SURVIVORS' NETWORK LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE
SURVIVORS' NETWORK LIMITED

~ understanding how those charged with governance considered and addressed the
potential for override of controls or other inappropriate influence over the financial
reporting process;

~ made enquiries with management, including consideration of known or suspected
instances of fraud or non-compliance;

~ assessing the extent of compliance with the relevant laws and regulations.
~ challenging assumptions and judgments made by management in its significant

accounting estimates;
~ identifying and testing journal entries, in particular any journal entries posted with

unusual account combinations;
~ performed analytical procedures to identify any unusual or unexpected relationships;

and
~ investigated the rationale behind significant or unusual transactions.

Owing to the inherent limitations of an audit, there is an unavoidable risk that material
misstatements in the financial statements may not be detected, even though the audit is properly
planned and performed in accordance with the ISAs (UK). For instance, the further removed
non-compliance is from the events and transactions reflected in the financial statements, the
less likely the auditor is to become aware of it or to recognise non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council's
website at: https://www. frc.org. uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our re ort

This report is made solely to the charitable company's trustees, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company's trustees those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's trustees as a body, for our audit work, for this report, or for the opinions
we have formed.

//I//Ilicker(e Mleetb~~y FCCA

Signature

Michelle Westbury FCCA (Senior Statutory Auditor)
For and on behalf of West 4 Berry Limited
Statutory Auditor
Mocatta House
Trafalgar Place
Brighton
BN1 4DU

21 November 2022
Date:
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED
31 MARCH 2022

Unrestricted
Funds

Restricted
Funds

Total
2022

Unrestric
ted

Funds

Restricted
Funds

Total
2021

Income from:
Donations k Fundraising
Charitable activities:

Service delivery
Fees

Other trading activities
Investments

Total

95,587 225,979 321,566

111,667
36,544

28

1,021,918 1,133,585
36,544

28
243,826 1,247,897 1,491,723

45,026 299,454 344,480

97,500
8,450

754,651 852, 151
8,450

150,976 1,054, 105 1,205,081

Expenditure on:
Raising funds
Charitable activities
Total

141,734 1,279,726 1,421,460
102,092 31,829 1,421,460

28,921 1,058,604 1,087,525
28,921 1,058,604 1,087,525

Net (expenditure)/income

Transfers between funds

102,092 (31,829) 70,263 122,055 (4,499) 117,556

Net movement in funds 102,092 (31,829) 70,263 122,055 (4,499) 117,556

Reconciliation of funds:

Funds brought forward

Funds carried forward

402,862 34,700 437,562

504,954 2,871 507,825

280,807 39,199 320,006

402, 862 34,700 437,562

All amounts relate to continuing activities.

There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits
have been accounted for on an historical cost basis.

The Statement of Financial Activities also complies with the requirements of an income and expenditure account
under the Companies Act 2006.

The notes on pages 25 to 35 form part of these financial statements.
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BALANCE SHEET AS AT 31 MARCH 2022

Note
2022 2021

Fixed Assets 10 272 544

Current Assets
Debtors
Cash at Bank and in Hand

8,273
601 091
690,164

11,843
535 142
546,985

Current Liabilities
Creditors —Amounts falling
due within one year 12 182,611 109,967

Net Current Assets

Net Assets 13

507 553

507,825

437,018

437,562

Represented by:
Unrestricted Funds:

General

Designated

Restricted Funds

14

14

384,954
120,000

~2871
507,825

282,862
120,000

34 700
437,562

The financial statements on pages 22 to 35 were approved by the board of Directors on

17.11.2022
............ ........... . ... and were signed on its behalf by:

Sophie Gibson
(Chair of Trustees)

Company Number: 07780363

The notes on pages 25 to 35 form part of these financial statements.
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2022 2021

Net Movement in Funds

Add back deprecation charge
Deduct interest income shows in
investing activities
(Increase)/Decrease in debtors
Increase/(Decrease) in creditors

70,263
272
(28)

3,570
72,644

117,556
5,204

47,487
12,445

Net cash inflow/(outflow) from
operating activities

Cash flows from investing
activities

Purchase of a fixed asset

Interest income 28
(816)

Net cash provided by/ (used in)
investing activities

146,749 181,876

Change in cash and cash
equivalents in the year

146 749 181 876

Cash and cash equivalents at
the beginning of the year

535,142 353,266

Cash and cash equivalents at
the end of the year

Analysis of cash and cash
equivalents

At 1 April
2021

Cash flow Non-cash
changes

At 31
March 2022

Cash at bank and in hand 535 142

535 142

146 749

146 749

681 891

681 891
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2022

l. Accounting Policies

Charity information

The Survivors' Network is a charitable company limited by guarantee and incorporated in England and
Wales. The registered office is the same as the principal address of the charity, 6a Pavilion Buildings,
Brighton BN1 1EE

(a) Basis ofpreparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2019), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS102) and the Companies Act 2006. The accounts comply with FRS102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest K.

These financial statements have been prepared on the going concern basis. The charity has sufficient
reserves, and the trustees consider that there are no material uncertainties about the charity's ability to
continue as a going concern.

(b) Income

All income is recognised when the charity has entitlement to the funds, it is probable that the income
will be received and the amount can be measured reliably.

Income from government and other grants is recognised when the charity has entitlement to the funds,

any performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably.

Income from contracts is recognised on an earned basis in the year in which the conditions for receipt
are met.

(c) Expenditure

Expenditure is recognised in the period in which it is incurred.

Expenditure is allocated to the particular activity where the cost relates directly to that activity.
Support costs include central functions and have been allocated to activity cost categories on the basis
consistent with the use of resources. Allocations are predominantly based on usage and staff time
expended.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2022 - CONTINUED

l. Accounting Policies (continued)

(d) Tangible Fixed Assets

Individual fixed assets costing K1,000 or more are capitalised at cost and are depreciated over their
estimated useful economic lives on a straight line basis as follows

Computer Equipment
Office Equipment

straight line basis over 4 years
straight line basis at over 4 year

(e) Fund Accounting

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the
charity for specific purposes or are received from donors and are subject to restrictions on the purposes
for which they may be used. Unrestricted funds are those where there are no externally imposed
restrictions and are available for use at the discretion of the Trustees for expenditure on its objects or
appropriated to reserves for internally designated purposes.

(f) Operating Leases

Rentals payable under operating leases are charged on a straight line basis over the terms of the lease.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 MARCH 2022 —CONTINUED

2. Volantary Income

Donations
Grants:
Neighbourly Foundation
Brighton & Hove City Council
(Community & Third Sector)
BDNA
BUPA
Rotary Club
Sussex Community Fund
One Family Foundation
National Lottery Community
Fund
Children in Need
MOJ Funding —Covid 19
Lloyd Bank Foundation
Sussex PCC —Covid 19

Unrestricted
Funds

40,866

5,000

49,721

Restricted
Funds

3,000

2022
Total

43,866

5,000

40,295

29,907

40,295
49,721
29,907

152,777 152,777

Unrestricted
Funds

18,927

6,099

5,000

10,000
5,000

Restricted
Funds

146,856

39,919
52,453
29,507
30,719

2021
Total

18,927

6,099

5,000

10,000
5,000

146,856

39,919
52,453
29,507
30,719

95,587 225,979 321,566 45,026 299,454 344,480

3. Income from charitable activities —service delivery

Unrestricted Restricted
Funds Funds

Total Unrestricted Restricted
2022 Funds Funds

Total
2021

Brighton & Hove City
Council (Talking
Therapies)
PCC DVSA (formerly
Brighton & Hove / East
Sussex RISE)
Brighton & Hove / East
Sussex RISE (additional
services)
Rape Support Fund-
Office for Criminal Justice
Reform
NHS Funding —COVID 19
Sussex PCC
NHS Additional Funding
The Diocese of Chichester

97,500

14,167

97,500

136,081
30,100

415,450
40,905
28,104

136,081
30,100

429,617
40,905
28,104

371,278 371,278

97,500 97,500

133,648 133,648

43,573 43,573

136,080 136,080
66,799 66,799

346,447 346,447

28, 104 28, 104
111,667 1,021,918 1,133,585 97,500 754,651 852, 151
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2022 —CONTINUED

Received in this year but deferred until
2022/23:

NHS Additional Funding
Sussex PCC Training
The National Lottery
Community Fund

Total
2022

40,906
70,833

27,437 27,437
139,176 139,176

Unrestricted Restricted
Funds Funds

40,906
70,833

Received in 2020/21 but
released to income in this
year:

NHS Funding Covid
Children in Need
The National Lottery
Community Fund
Diocese of Chichester

Unrestricted
Funds

Restricted
Funds

30,100
10,074

26,681
7,026

Total
2021

30,100
10,074

26,681
7,026

73,881 73,881

Income is deferred when any performance conditions attached to the entitlement to funds has
not been fully met.

4. Expenditure on charitable activities

Direct cost of running
activity

Staff 4 volunteer
support costs

Overhead
support costs

Governance
support costs Total Total

ISVA Service
Counselling

Volunteer led
Children &
Young
Peoples
Business
Development
Welcome
Workers

2022

388,017
147,072
57,713

2021

267,347
135,910
60,259

2022

53,767
20,379

7,997

2021

56,513
28,729
12,738

2022

66,821
25,327

9,939

2021

81,959
41,665
18,473

2022 2021

2,228 1,123
844 571
332 253

2022

510,833
193,622
75,981

116,388 16,128 20,043 669

277,900

153,228

159,432 73,914 22,092 15,624 27,456 22,659 916 310 209,896

211,086 177,038 29,250 37,423 36,351 54,274 1,213 743

2021

406,942
206,875
91,723

269,478

112,507

1,079,708 714,468 149,613 151,027 185,937 219,030 6,202 3,000 1,421,460 1,087,525
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2022 —CONTINUED

Analysis of charitable activities by function

Total
2022

Total
2021

Salaries & NI'ers
Pension
Staff and volunteer training
Staff & volunteer supervision
Staff travel and expenses
Volunteer expenses
Recruitment
Freelance fees
Client Services
Book-keeping & payroll
Room hire & refreshments
Rent & management fee
Water & rates
Light & heat
Insurance
Repairs & maintenance
Cleaning
Equipment lease

Equipment expensed
IT support
Office supplies
Printing
Web site
Information & publications
Advertising & promotion
Telephone
Memberships & subscriptions

Depreciation
Miscellaneous expenses
Bank charges
Staff Welfare
Legal & professional
HR Support
Trustee Expenses
Consultancy Fees
Audit and Accountancy Fees

1,072,292
21,235
28,693
30,340
7,354

4,832
59,870
11,012
17 317
4,405

24,458
1,951
1,857
3,119
2,717
3,447
2,438
2,918

19,250
1,272
2,761
1,728

1,839
23,019
6,873

272

3,154
18

4,282

5,588
1,080

44,947
5,122

1,421,460

729,880
14,825
41,534
27, 150

2, 120

3,263
48,891
16,515
11,261

325
22,556

1,766
1,697
2,915

15,253
6,745
2,366

34,731
9,306
9,683
1,479
2,016

1,192
14,043
7,343
5,204
3,688

47

908

45,823
3,000

1,087,525

5. Net income for the year

This is stated after charging:
Depreciation
Auditors renumeration

2022

272

3,600

2021

5,204
3,000
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
MARCH 2022 —CONTINUED

6. Staff Costs

Salaries and wages
Social Security costs
Pension costs

2022

991,118
81,174
21,235

1,093,527

2021

669,265
60,616
14,825

744,706

Breakdown by department:

ISVA Service
Counselling
Volunteer Led Services
Children & Young Peoples Services
Business Development
Welcome Workers
Core team

2022

13
2
2
8
6
6
3

40

2021

10
2
1

7

26

The average number of persons employed by the company during the year was 40 (2021: 26).

One employee received emolument in excess of f60,000 (2021:NIL)

Survivors Network considers that the key management personnel comprise the Board of Trustees
and the CEO. The total employee benefits of the key management personnel of the charity were
/60, 775 in the year (2020: /48, 470).

The charity relies on the dedicated support of volunteers in delivering its Helping and Email
Support Service. It is not possible to quantify the amount of this contribution.

7. Trustees' Remuneration and Reimbursed Expenses

No trustees received any remuneration or benefits from the charity in the year (2021:
none). Training of K1,080 related to charity governance was paid for one trustee during the
period. There were no expenses reimbursed to trustees during the year (2021: anil).
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8. Commitments under operating leases

At 31"March 2022, the charity had the following commitments under non-cancellable operating leases
payable as follows:

2022 2021

Premises
Payments due:
Within one year
Between two and five years
After five years

7,000
16,917

23,917

25,000
23,945

48,945

A lease was taken out for an office in Eastbourne in 2021, this is a 5 year non-cancellable operating
lease. The rent payable is 67,000 per year. The lease for the Brighton office is due for renewal at
March 2022.

Equipment
Payments due:
Within one year
Between two and five years

2,366
3,550
5,916

2,366
5,916
8,282

9. Related party transactions

There were no related party transactions in the year to disclose (2021: f100 was paid to Shalini Nair

for speaking at an event run by the charity).

10. Tangible Fixed Assets

Computer
Equipment

Office Bike 2 Work
Equipment

Total

Cost
At 1st April 2021
Additions

At 31st March 2022

28,303 2, 120

28,303 2,120

816

816

31,239

31,239

Depreciation
At 1st April 2021
Charge for the year

At 31st March 2022

28,303

28,303

2, 120

2,120

272
272
544

30,695
272

30,967

Net Book Value
At 31st March 2022

At 31st March 2021

272

544

272

544
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11.Debtors

P repayments
Other debtors
Accounts Receivable

2022

5,693
1,750

830
8,273

2021

9,453
1,750

640
11,843

12. Creditors: Amounts falling due within one year

Deferred income (see Note 2)
Accounts Payable
Accruals
PAYE
Pensions Payable

2022

139,176
7,180
5,182

25,972
5,101

182,611

2021

73,881
12,808
5,899

17,379

109,967

13.Analysis ofNet Assets between Funds

Restricted Funds

Unrestricted Funds

Tangible Fixed
Assets

272

272

Net Current
Assets

2,871
504,682

507,553

Total
2022

2,871
504,954

507,825
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14. Movement in Funds
Balance

1 April
2021

Income Expenditure Transfer Balance
31

March
2022

Restricted Funds
BBC Children in Need
PCC DSVA (formerly Brighton &
Hove / East Sussex RISE)
Brighton & Hove / East Sussex RISE
(additional services)
Rape Support Fund —Office for
Criminal Justice Reform
Sussex EMDR group
Lloyds Bank Foundation

Sussex PCC
The Diocese of Chichester

The National Lottery Community Fund
NHS Additional Funding

NHS Covid Funding

34,700

136,081
3,000

29,907
415,450

28,104
152,777
40,905

30,100

(136,081)
(129)

(29,907)
(450,150)
(28,104)

(152,777)
(40,905)

(30,100)

40,295 (40,295)

371,278 (371,278)

2,871

Unrestricted Funds
General

Designated Funds
Fixed Asset Fund

34,700 1,247,897 1,279,726

282,862 243,826 (141,734)

2,871

384,954

Business Development Fund 120,000
402,862 243,826 (141,734)

120,000
504,954

Total Funds 437,562 1,491,723 (1,421,460) 507,825

Movementin Funds —year ended 31*'March 2021

Balance 1 Income Expenditure
April 2020

Transfer Balance 31
March

2021

Restricted Funds
BBC Children in Need

Brighton & Hove / East Sussex RISE
Brighton & Hove / East Sussex RISE
(additional services)

Rape Support Fund —Office for Criminal
Justice Reform

Lloyds Bank Foundation

Sussex PCC

The Diocese of Chichester

The National Lottery

MOJ Covid Funding

NHS Covid Funding

14,375

24,824

39,919
133,648

43,573

136,080
29,507

377,166
28,104
146,856
52,453
66,799

(39,919)
(133,648)

43,573

(136,080)
29,507

(356,841)
(28,104)

(171,680)
(52,453)
(66,799)

34,700

1,054,105 1,058,604 34,700
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Balance I
April 2020 Income Expenditure Transfer

Balance 31
March
2021

Unrestricted Funds

General

Designated Funds
Fixed assets

Business Development Fund

270,807

10,000

150,976 (16,894) (122,027) 282,862

(12,027) 2,027
120,000 120,000

226,068 164,571 109,832 402,862

Total Funds 320,006 1,205,081 (1,087,525) 437,562

Purpose of restricted funds:

BBC Children in Need - the provision of support for young people through counselling, group work and

advocacy.

PCC DVSA —commission for the provision of a range of sexual violence support services.

Rape Support Fund - the provision of services to female survivors of sexual violence over 14 years of age.

Lloyds Bank Foundation —the development of the volunteer-led services.

Sussex PCC —the delivery of a variety of support services for survivors of sexual violence and abuse

The Diocese of Chichester — the provision of an advocacy service for those who have experienced sexual
violence or abuse within the context of the Diocese of Chichester.

The National Lottery Community Fund —the provision of a specialist service for young people.

Sussex EMDR Group —this is for resources for the therapists, memberships and attending the EMDR
conference and training

NHS Covid Funding —to support additional client needs relating to increased demand and service delivery
amendments caused by the Covid-19 pandemic

NHS Additional Funding —to support the management of the adult counselling waiting list

Purpose ofdesignated funds:

Business Development Fund - The Trustee board have become increasingly aware of the inherent risks that
come with receiving such a large proportion of income from local and national government grants and
contracts. In order to reduce this risk over the upcoming years, the Trustees have agreed to release 6120k from
unrestricted reserves to develop a Business Development Team within Survivors' Network to focus on
alternative income generation strands.
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15.Post Balance Sheet Events

In April 2022 The Survivors' Network became aware via social media of a legal action being taken
against the charity for alleged breach of the Equality Act for welcoming trans women into our women
only services. The charity has since received details of the claim and is very grateful to have been
offered and has accepted pro bono legal support from the law firm, Reed Smith LLP. The charity has
notified the Charities Commission of the claim.

This is a non-adjusting event: it is not possible from the information available at the date of approving
the accounts to estimate any potential financial impact on the charity.
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TRUSTEES REPORT FOR THE YEAR ENDED 31st MARCH 2021 
 

ORGANISATIONAL STRUCTURE AND MANAGEMENT 

The trustees present their annual report and financial statements for the year ended 31 March 

2021.  

These have been prepared in accordance with the accounting policies set out in note 1 to the 

financial statements and comply with the charity's governing document, the Charities Act 2011 

and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable 

to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

The Survivors’ Network Limited is a charitable company limited by guarantee; it was 

incorporated on 20th September 2011 and registered as a charity on 1st December 2012. The 

organisation was formerly known as Survivors Network (Sussex), an unincorporated charity 

(charity number 1000961) which was set up in 1990 and which transferred its net assets to the 

newly constituted company on 1st July 2012.  

 

The Survivors’ Network Limited was established under a Memorandum of Association, which 

describes the objects and powers of the charitable company; it is governed under its Articles of 

Association. Under those Articles, new Trustees are elected or co-opted by the Trustees on to 

the Board. 

 

Governance and decision making 

 

The Board of Trustees governs The Survivors’ Network Limited and meets at least 10 times a 

year to discuss and review strategy, planning, development and financial matters. Day-to-day 

management of the organisation is delegated to the CEO. 

 

The Trustees who served during the year are: 

 

Veronika Neroj-Kleszcz (resigned 1 April 2020) 

Caroline Elliker (appointed 1 April 2020) 

Caryn Stewart (appointed 1 May 2020) 

Sara Parsonage (appointed 1 December 2019) 

Sharon Marks (resigned 1 April 2020) 

Jenny Stone (appointed 1 June 2020) 

Shalini Nair (appointed 14 July 2020) 

Sophie Gibson 

Trisha Brandon 

 

Recruitment, appointment, induction and training of Trustees 

 

The trustees advertise trustee positions via a wide range of channels, including social media, 

the newsletter of Community Works, the voluntary sector membership organisation for 

Brighton and Hove and West Sussex, our many partner agencies across Sussex and a targeted 

list of organisations supporting equalities groups. When appropriate the trustees will advertise 

for trustees with specific skills or expertise. An induction programme is provided for all new 

trustees. 
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TRUSTEES REPORT FOR THE YEAR ENDED 31st MARCH 2021 
 

Pay policy for senior staff 

 

The pay of the senior staff is reviewed annually by the remuneration committee and normally 

increased in a way consistent with the overall organisation unless there are material factors 

warranting targeted review.  

 

OBJECTS, ACTIVITIES AND BENEFITS 

 

Objects 

 

To relieve the distress of survivors of all forms of sexual violence by providing counselling, 

advice and support to such survivors, their partners and their families and by raising awareness 

of sexual violence. 

 

• To help survivors to be more in control of their lives 

• To increase people’s understanding of healthy relationships 

• To enable more people to speak out about sexual violence 

• To help survivors improve their health and wellbeing 

• To enable survivors to develop healthy relationships 

• To increase survivors’ awareness of available options and their ability to access support 

• To improve the experience of survivors going through the Criminal Justice System 

• To ensure supporters of survivors are more able to provide support 

 

To achieve these aims we develop, provide and manage all of our services within a feminist 

analysis of sexual violence and an empowerment principle. We recognise that sexual violence 

disproportionately affects women and girls and is both a cause and consequence of inequality 

and discrimination. We are committed to challenging such discrimination in our work and to 

running services which are for women by women, and to making available women-only spaces.  

 

However, we recognise that sexual violence impacts on people of all genders in unique ways 

and work to provide our services accordingly. We consider a trans inclusive feminism to be 

key to our values and central to our service. We consider the lack of services and funding for 

people of all genders to also be a feminist issue and are actively part of the solution to this 

inequality through direct service delivery and partnerships. 

 

Vision  

Uniting to confront sexual violence, abuse and harassment so that no one has to face the 

impacts alone  

  

Mission  

• Delivering accessible, survivor-centred services across Sussex 

• Empowering our communities to stand up against sexual violence, abuse and 

harassment through education, training and campaigning 

• Demonstrating and advocating for intersectional feminist leadership 
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TRUSTEES REPORT FOR THE YEAR ENDED 31st MARCH 2021 
 

Main Activities 

 

The main activities of Survivors’ Network are:  

The provision of therapeutic and supportive services for survivors of all ages and genders. 

These include  

• 1:1 counselling   

• Group work – Psychoeducational and Peer Support 

• Independent Sexual Violence Advisors (ISVA’s) supporting survivors going through 

the criminal justice process 

• Outreach Work 

• A specialist Children and Young People’s Service 

• A telephone helpline and email service  

• Psycho-educational, exercise and arts-based workshops 

 

Training and Awareness raising 

• Training on a wide range of topics related to sexual violence 

• Raising awareness through publicity, working with schools and broader 

communications work  

 

We also run a quality scheme, the #OverToYou Scheme, calling on businesses in our local area 

to improve their responses to sexual harassment in the workplace.  

 

We are the Rape Crisis Centre for Sussex. This year we are delighted to have expanded our 

offer to clients across the three Sussex counties. Whilst we continue to host our primary office 

in Brighton, we have opened a new office in Eastbourne. Additionally, we deliver our services 

from outreach locations across both East and West Sussex and have significantly increased our 

online support offer.  

 

Delivery of public benefit 

 

The Trustees have considered how the planned activities will contribute to the overall aims and 

objectives they have set; these in turn relaying how benefit is provided to the public. Survivors’ 

Network provides independent services open to any statutory referral and/or self-referral. All 

services are open to self-identifying women, with the ISVA, Young People’s Services and 

Helpline open to people of any gender. A female friend or supporter can attend services to aid 

accessibility for a service user. 

The Trustees have complied with their duty per the Charities Act 2011 to have due regard to 

Public Benefit guidance published by the Charity Commission. 

 

ACHIEVEMENTS AND PERFORMANCE IN 2020-2021 

 

This year has been an exceptionally complex year regarding support for survivors of sexual 

violence and we have been challenged to continue providing services in the context of the global 

Covid-19 pandemic. In March 2020, we took the unprecedented decision to move all of our 

services online and to support all of our staff to work from home. As the weeks turned to 

months, we developed and rolled out innovative and responsive solutions to ensuring our 

service delivery was supportive for staff and survivors, whilst also recognising the everyday 

challenges and impacts. The ramifications of the pandemic rolled across the whole financial 

year and beyond and we worked hard and were supported by the local commissioners to ensure 

that we managed change in a safe coherent way.  
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In 2020-21, we received 787 referrals in total across our services and supported 1063 clients 

during the year and whilst this is lower than in previous years, we recognise that many clients 

felt uncomfortable in reaching out to us due to difficulties in finding a confidential space whilst 

children were home schooled and other adults were in the home space.  

We also recognise that this may be lower as partway through the year, we moved the whole 

organisation to using the same case management system and were able to create our amazing 

Welcome Team: streamlining referrals, minimising duplication and providing a more person-

centred welcome offer to anyone accessing the service.  

We have also recognised the ongoing impact of the difficult year on the mental health of many 

of our clients who are increasingly likely to be negatively impacted.  

 

We were fortunate that our many funders recognised and were supportive in allowing us to 

spend our funds in different ways from those we had anticipated. We spent a large sum on 

supporting home working with essentials such as laptops and additional office furniture, as well 

as additional emotional support and wellbeing measures.  

 

We were saddened by the sudden closure of our sister Rape Crisis centre, Rape Crisis Sussex 

and Surrey in June 2020. However, we were able to work closely with commissioners and other 

providers to take on some of their client work thus ensuring continuity of service for the clients 

who were affected.  

 

The year was also notable due to the highlight given to issues of racial equality and equitable 

access to services. We have responded by creating a Racial Equality Working Group to hold a 

light to our processes and practises and to challenge ourselves to do better. A high point was a 

panel discussion chaired by our CEO Jay Breslaw called ‘Looking Forward, Looking Back: A 

Conversation on Race and Sexual Violence’. 

 

We further increased accessibility by partnering with Switchboard, a local charity supporting 

people from the LGBTQIA community to run a year-long project. This project engaged people 

from the trans, non-binary and intersex communities (TNBI) to hear their experiences of 

accessing services for people who have experienced sexual violence and to co-produce a 

support offer, and to share our learning more widely in the Rape Crisis and sexual violence 

support sectors.  

 

Helpline & email support   

 

Although the helpline was primarily run by volunteers, who were not able to support the service 

during Covid 19, we worked hard to ensure the service was constantly open during 20/21. 

During the first lockdown staff supported the helpline. We also immediately added email 

support to the service as we recognised survivors may find it difficult to make calls during 

lockdown. In November, we opened the helpline & email support to survivors of all genders 

meaning CIS men and boys, trans men and boys and non-binary survivors could also call.    

We had a total of 185 calls to the helpline and 88 emails.   

  

Groupwork 

 

Our groupwork delivery was significantly affected by Covid-19 and we transitioned all of our 

support online. In response to service user feedback, we changed our model to offer self-care 

groups online, recognising that our peer support groups were heavily based around survivors’ 

experiences of sexual violence, with many clients telling us they did not want to speak about 

these issues in their homes.  
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We are also aware of the impact vicarious trauma has on staff and volunteers and did not think 

it appropriate for them to be running such challenging groups online and from home. We felt 

that running self-care groups would be safer, as the conversation was lighter and less trauma 

focused. We decided to run two self-care groups for women who may have in normal times 

attended the peer groups. Paid staff members supported the volunteer team to deliver these 

sessions.  

  

We ran a total of eight different online groups with 37 women engaging. These were six self-

care groups, one goal setting group and our service user group. The self-care and goal setting 

group ran over six sessions and the service user group met regularly throughout Covid every 

three to four months.    

   

As we were not able to see as many women as we would normally, we uploaded a DIY 

acupuncture video (made by a volunteer) to our social media with great engagement.  

We worked hard to retain our volunteers and keep them engaged while there were fewer 

opportunities for them to volunteer. We ran additional training and continued to provide clinical 

supervision. At the start of 2021, we recruited and trained 11 new volunteers to support the 

service as we move forward and reopen our face-to-face group support.  

  

Adult Counselling  

 

Our counselling service continues to develop, with the support of Brighton and Hove Clinical 

Commissioning Group. Our mixed modality therapeutic team within the past year has 

comprised a total of ten counsellors; two left the service in 2020, and we recruited four new 

therapists in September 2020. The number of counsellors will be increasing in 2021-22 to a 

total of 14 in order to expand service delivery and meet increasing demand. 

  

At the end of March 2020, we had over 665 women on the waiting list for counselling compared 

to March 2019 where there were 464 women waiting, and in March 2018, 300. We currently 

have 778 clients on the waiting list. We have reduced the number of sessions we offer to 20, 

due to the severe constraints the service is experiencing.  

  

We resumed the offer of Support and Self-Care Sessions to clients on the counselling service 

waiting list in 2020-21, to mitigate the impact of extensive waiting times. This was a short-

term, solution-focused stabilisation therapeutic work, supporting clients to develop tools 

helping them cope with difficulties in their daily life. This service is no longer being offered to 

new referrals, as a decision has been made to redirect all available resources to therapy, to 

address the increase in waiting times. We are currently allocating clients who have been on our 

waiting list for therapeutic support for 23 months.  We anticipate that expanding service 

delivery will mitigate the wait times as volumes of referrals increase. 

  

Between April 2020 and March 2021, we received 390 referrals for counselling, which is a 

slight decrease from the previous year, where we received 409 referrals. We know that 

nationwide similar services to ours experienced a decline in referrals and client/professional 

contacts as a result of the Pandemic. This minor decrease may potentially highlight how, had it 

not been for the pandemic, referral numbers would have continued to increase.  

  

Within the same timeframe we have conducted 97 counselling assessments (each taking 

between two and three appointments to be completed), 1,751 counselling sessions (181 Pre-

trial sessions), and we supported 97 counselling clients. We delivered two closed online 

therapeutic groups, a total of 14 online group sessions delivered to 14 clients. This is an increase 

when compared to the previous financial year, despite the occurrence of the pandemic.  
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All therapeutic support has been delivered online via zoom. 

 

Independent Sexual Violence Advisor (ISVA)   

 

It has been another year of substantial change for the adult ISVA service as the team has grown 

and restructured, welcoming two new senior ISVA’s into the organisation as well as three 

specialist workers supporting people who experience racism and people with multiple and 

complex needs. 

 

The team was further expanded by the development of our West Sussex team supporting clients 

who had previously been supported by Rape Crisis Sussex and Surrey. The ISVA team now 

comprises 11 workers, including ISVA’s across the county and a specialist ISVA supporting 

people who have experienced church-based abuse. 

 

The impact of Covid-19 on the criminal justice system was significant. All trials we had listed 

were adjourned to late 2020, or early 2021 (to then be subsequently adjourned as the courts 

struggled with competing priorities once they reopened). Partner agencies such as the Sexual 

Assault Referral Centre, Police, Crown Prosecution Service (CPS), and sexual and mental 

health services had to adapt to the pandemic, with their offer limited and services very strained 

as a result. Many of our clients are a part of these various systems, thus experiencing 

compounded impacts of the pandemic. Clients looked to their ISVA’s for information and 

support around the impact on the criminal justice system, and also for increased emotional and 

mental health support. We were quick to adapt in the service; implementing video sessions with 

clients where appropriate and available, and the majority of our contact was already via email, 

text and phone call. 

 

We originally saw a drop in referrals, and were keen to promote messaging that if someone 

were assaulted when not adhering to the restrictions, that they could still receive judgement-

free support. The drop somewhat cushioned the impact of the increased calls for support, as 

well as adjournments, as this meant cases would be open to the team much longer than expected. 

They were soon back to our usual levels, though. We have held a waiting list of around two to 

three months for clients to be allocated. 

 

In addition to a wealth of individual advocacy, including considerable support around the 

Victim Right to Review process, we are working hard to progress and improve survivors’ 

experiences of the criminal justice system and beyond. This includes inputting our specialist 

knowledge at multiple forums including: the: Local Scrutiny Involvement Panel; being a critical 

friend at a No Further Action (NFA) panel; the RASSO Improvement Plan; commenting on the 

local force’s Serious Sexual Offence policy, rewriting the NFA letter templates and being the 

survivor representative on the Diocese of Chichester’s Past Case Review panel. Change is slow 

and the low charge rate has been demoralising for the ISVAs, but as we enter 21-22, things 

seem to be moving in the right direction. 

 

We are anticipating further change in 21-22 as we have been awarded a five-year contract to 

deliver ISVA services across Sussex which started in April 2021.  

 

Children and Young People’s Service   

 

The Children and Young People’s service comprising Children and Young People’s ISVA’s, 

therapists and an outreach worker is now fully operational, and all posts successfully recruited. 
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Our belief that a specialist service was needed to support Children and Young People has been 

clearly evidenced by the number of referrals we have continued to receive and the way that 

local partnership agencies have responded to our expertise. 

  
Understandably the pandemic has had an impact on the way that we deliver services, but since 

schools reopened the team have made a huge effort to meet children and young people in 

person, where possible. We have seen a significant deterioration in the mental well-being of 

our young clients and they often need more intensive support than we previously offered. We 

are working alongside our partner agencies to try and ensure access to additional support and 

therapeutic services. 

We are looking closely at our own therapeutic model for this client group and plan to make 

significant changes during the next financial year which will hopefully allow us to meet the 

ever-increasing need for support.   

  

Between April 2020 and April 2021, our first full financial year as a CYP service, we have 

received 188 new referrals in addition to 186 existing clients who were either on the waiting 

list for a service or being supported within that time period. 

 

The Welcome Team 

  

The Welcome Team service launched in October 2020 being the first point of contact for all 

survivors and professionals. The Welcome Team have developed a streamlined duty and 

allocation process.  There is a single duty worker who processes the referrals and prepares them 

for allocation.  These are checked by the Coordinator who allocates to the Welcome Worker 

for Assessment. All self-referrals are contacted within 48 hours of their referral and 

professional referrals within 3 days.  The Welcome Team additionally service outreach clinics 

at the Solar Clinic and prepare for the ISVA drop-in surgery.  The Welcome 

Team have supported the organisation to streamline data input, creating bespoke data training 

for each of the services.  

The Welcome Team have supported the expansion into West Sussex, developing relationships 

and pathways with partners and referrers.    

Between October 2020 to March 2021, the Welcome Team had a total of 636 adult referrals 

and 151 for young people; they completed 443 Adult Assessments; 82 Young People and 27 

Children.  There has been an increase of 61% in referrals since the team’s start in 

October, mainly due to improved reporting, awareness raising of our assessment service and 

increase in demand for Survivors’ Network services.  

 

Training 

 

The arrival of Covid-19 in March 2020 temporarily paused our training delivery at the start of 

the 2020 – 2021 financial year. We had demonstrated high-impact with our first ‘Challenging 

the Culture’ programme of scheduled trainings in the autumn of 2019, and once trainers became 

comfortable with Zoom features to deliver training which was active and engaging, we pivoted 

to online delivery and continued to see good attendance, with shortened versions of our one-

day training courses. We ran two rounds of scheduled trainings, delivering to a total of 186 

individuals, with an average of 16 participants per course, mostly from organisations within our 

local area.   

Members of staff trialled a new one-day course, ‘Supporting Survivors of Sexual Violence in 

Higher Education (HE) – Basic Awareness’ which launched with 11 participants. We know 

there is extensive need in HE institutions and are looking to develop our delivery in this area.  

We also developed a new short training course on ‘Supporting Male Survivors’ which was 

delivered to volunteers  
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We are currently developing a Supporting People Who Experience Racism (PWER) 

Survivors course.  

 

We have delivered bespoke trainings to the University of Huddersfield, the University of 

Chichester, Solent NHS as well as to CIROS, in The Hague, all of which demonstrate our 

potential reach now that the online environment is more routine.   

 

We received many requests for our Self-Care and Vicarious Trauma training as a result of the 

pandemic. With staff working close to capacity, and in recognition of increased 

need, we launched the Train the Trainer Programme amongst the staff, ensuring sufficient 

capacity to deliver external training across the organisation.  

 

We cut our training costs to encourage participants to engage with the online environment when 

it was still a very new experience, and to reflect the shortened online courses, and we were 

pleased to have generated £5,220.00 from training in the financial year 2020 – 2021.  

 

Survivors Network is 30 

 

Whilst the year was certainly a challenge, we also celebrated our 30th birthday in November 

with a series of events including a panel discussion chaired by CEO Jay Breslaw and an 

interview with one of our founders https://survivorsnetwork.org.uk/about-us/news/. We are 

delighted that we are still able to offer support to survivors across the region, but the 

overwhelming feeling is that we hope that there won’t still be such a great need for services in 

another 30 years.  

 

Looking Forward 

 

Looking to the future was also a high priority and we brought the team together to think about 

the next five years.  We worked on a new vision and mission which we were delighted to launch 

towards the end of the year. Our consultation led us to recognise that we needed to do more in 

getting our message out there, combatting rape myths and helping members of the community 

to know how to support their loved ones.  

We have launched a ‘Business Development Team’, funded from our reserves, to lead on 

education, training, campaigning and income diversification. This team will form during the 

first quarter of 2021-22, and will consist of a Head of Business Development, Communications 

and Fundraising Manager, Data, Monitoring and Evaluation Officer, Training Officer and 

Administrator. We are excited to see how we can innovate and expand our exceptional work 

and amplify the voices of survivors.  

 

Service User voice 

 

We regularly ask our clients to tell us about the difference our service has made to them.  

Whilst we have all seen the impact of the pandemic, it can be easy to overlook the wider and 

varied ripple effects in individuals’ lives. This year, we have noticed that our client outcomes 

are different from previous years. Previously, clients were expressing a significant 

improvement in their feelings of health, wellbeing, safety and ability to cope. This year our 

work has enabled some people to experience an improvement in their feelings and other people 

to stabilise. It is essential to recognise that this is an achievement in itself. We cannot overstate 

the difference that the implications of the Covid-19 pandemic have had on individuals.  
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Feedback from clients across all our services tells us that:  

 

55% have experienced an improvement in their health and wellbeing whilst using our services, 

37% have experienced no change and 8% have felt their health and wellbeing has deteriorated.  

 

56% feel better able to cope with everyday life, 36% have experienced no change, and 8% feel 

less able to cope.  

 

68% have increased feeling of safety, 27.5% have experienced no change and 4.5% feel more 

unsafe 

 

87% of clients feel more informed and empowered to act, 11.5% have experienced no change 

in this with only 1.5% feeling less informed and empowered to act than they were previously.  

 

We know that our support makes a difference because our clients also tell us. 

Here is some of the qualitative feedback we have received over the past year.  

 

“Just hearing my feelings are valid is really emotive. It’s an incredible service you guys offer, 

and knowing I can tell someone how I truly feel and you Get it, and reassure me it’s ok to feel 

these ways, makes such a huge difference, and helps to give me the strength and incentive to 

keep going. I always feel better after speaking to you.” (client) 

 

“I can’t believe this service exists, I wouldn’t have been able to get to where I am without it 

and I’m so grateful for all you do, and how our conversations help to ground me” (client) 

 

“Thank you for all that you have done for me in the time that I've known you - you've been such 

a light in some really dark times, and I appreciate it wholeheartedly :)” (client) 

 

“I just want to express my most heartfelt thanks for all of the support, help and advice you have 

given me (and just letting me ramble on sometimes). You really have been there for me through 

the whole ordeal with the Police, giving me the courage to carry on and see it through even 

when X suggested I dropped the case. I know you are a very modest and self-effacing person, 

but I hope you see the difference you have made and take credit for your tireless efforts. I cannot 

overestimate the role you have played in securing [perpetrator’s] conviction. So, a massive 

thanks.” (client) 

 

“You have been an absolute marvel and a joy to speak to.  I’m glad [client] has had you as a 

point of contact and support throughout this process. Thanks for all your help”  (professional) 

 

“Thank you, from my heart to yours, for all you have supported x and I through over the months. 

A job but not just a job – one you carry out with care and love.” (client) 

 

The Trustees present their report together with the financial statements for the year ended 31st 

March 2021.  

 

FINANCIAL REVIEW 

 

Overview 

 

The year ended 31st March 2021 recorded net income over expenditure of £117,556 (2020: 

£93,938), of which £122,055 was unrestricted and £ (4,499) restricted.  Total unrestricted 

reserves now stand at £402,862 (2020: £280,807) and restricted reserves at £34,700 (2020: 

£39,199). 
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Total income for the year ended 31st March 2021 amounted to £1,205,081 compared to 

£727,071 in the previous year, an increase of £478,010 from 2020. A breakdown of grants 

received is shown in Note 2 to the accounts. 

 

Total expenditure for the year ended 31st March 2021 amounted to £1,087,525 compared to 

£633,133 in the previous year, an increase of £454,392 from 2020. 

 

In line with SORP FRS (102), expenditure is analysed into two main categories; charitable 

activities and raising funds for the charity. In the year ended 31st March 2021 all expenditure 

was on charitable activities, as it was in the previous year. 

Reserves Policy 

Survivors’ Network is committed to using its resources in pursuit of its charitable objectives. 

However, the trustees also place great importance on the long-term sustainability of the charity, 

particularly at a time when the availability of future funding sources is so uncertain. The 

reserves policy has been set accordingly. 

 Survivors’ Network seeks to maintain a level of reserves that will enable it to:  

• meet ongoing liabilities as they fall due; 

• ensure that all service delivery commitments can be met and to protect the long-term 

future of the charity 

• enable further investment in the development of the charity 

• provide capacity to manage unexpected losses of income or increases in costs to ensure 

that services can be maintained  

Taking all of the above into consideration, the trustees consider it prudent to maintain a level 

of free reserves that would cover between 3 and 6 months’ worth of expenditure. This would 

allow the trustees sufficient time to take appropriate action in the event that income fell below 

operational requirements.  

At 31 March 2021 free reserves were £402,318. This represents approximately 5 months’ worth 

of expenditure at current levels, and is therefore within the target range. 

The Trustees made the decision during the year to invest £120,000 of these reserves in business 

development and recruiting a dedicated team to work on education, training, campaigning and 

income diversification.  

RISK REVIEW 

The Trustees have conducted their own review of the major risks to which the charity is exposed 

and systems have been established to mitigate those risks. Internal risks are minimised by the 

implementation of procedures for authorisation of all transactions and events and to ensure 

consistent quality of delivery for all operational aspects of the charity. These procedures are 

reviewed periodically to ensure that they still meet the needs of the charity. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

 

The Trustees are responsible for preparing the Annual report and the financial statements in 

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice. 

 

Company law requires the Trustees to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the company as at the end of the year and of 

the surplus or deficit of the company for that period. In preparing those financial statements, 

the trustees are required to: 

 

• Select suitable accounting policies and then apply them consistently; 
 

• Observe the methods and principles in the applicable Charities SORP; 

 

• Make judgements and estimates that are reasonable and prudent; 

 

• State whether UK applicable accounting standards have been followed, subject to any 

material departures that must be disclosed and explained in the financial statements; and 

 

• Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation. 

 

The Trustees are responsible for: 

 

• Keeping proper accounting records which disclose with reasonable accuracy at any time 

the financial position of the charity and to enable them to ensure that the accounts comply 

with the Companies Act 2006, 

• Safeguarding the assets of the charity and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

 
STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS  

 

So far as the trustees (directors) are aware, there is no relevant audit information (as defined by 

Section 418 of the Companies Act 2006) of which the charitable company's auditors are 

unaware, and each trustee has taken all steps that she ought to have taken as a trustee in order 

to make herself aware of any relevant audit information and to establish that the charitable 

company's auditors are aware of that information. 

 

SMALL COMPANY EXEMPTIONS 

 

This report has been prepared in accordance with the Statement of Recommended Practice – 

Accounting and Reporting by Charities and in accordance with the special provisions of Part 

15 of the Companies Act 2006 relating to small companies. 

 

This report was approved by the Board on ……………………….  

 

 

Signed on behalf of the Board by ………………………………….  

 

Sophie Gibson (Chair of Trustees) 

18/11/2021
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE 

SURVIVORS’ NETWORK LIMITED 

Opinion 

We have audited the financial statements of The Survivors’ Network Limited (‘the charitable 

company’) for the year ended 31 March 2021 which comprise the Statement of Financial 

Activities, Balance Sheet, Cash flow Statement and Notes to the Financial Statements, 

including significant accounting policies. The financial reporting framework that has been 

applied in their preparation is applicable law and United Kingdom Accounting Standards, 

including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in 

the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2021 and of its incoming resources and application of resources for the year then ended; 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. We 

are independent of the charitable company in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our opinion. 

Other matter – corresponding figures and comparative financial statements 

 

In the previous accounting period, the trustees of the charitable company took advantage of 

audit exemption under section 477 of the Companies Act.  Therefore, the prior period financial 

statements were not subject to audit. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the charitable company’s ability to continue as a going concern for a period of at least 12 months 

from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 
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SURVIVORS’ NETWORK LIMITED 

Other information 

The other information comprises the information included in the annual report, including the 

trustees’ report, other than the financial statements and our auditor’s report thereon. The trustees 

are responsible for the other information contained within the annual report. Our opinion on the 

financial statements does not cover the other information and, except to the extent otherwise 

explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other 

information is materially inconsistent with the financial statements, or our knowledge obtained 

in the course of the audit, or otherwise appears to be materially misstated. If we identify such 

material inconsistencies or apparent material misstatements, we are required to determine 

whether this gives rise to a material misstatement in the financial statements themselves. If, 

based on the work we have performed, we conclude that there is a material misstatement of this 

other information, we are required to report that fact. 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ report, which includes the directors’ report 

prepared for the purposes of company law, for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 

 

• the directors’ report included within the trustees’ report has been prepared in 

accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the 

directors’ report included within the trustees’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies 

Act 2006 requires us to report to you if, in our opinion: 

 

• adequate and proper accounting records have not been kept, or returns adequate for our 

audit have not been received from branches not visited by us; or 

 

• the financial statements are not in agreement with the accounting records and returns; 

or 

 
• certain disclosures of trustees’ remuneration specified by law are not made; or 

 

• we have not received all the information and explanations we require for our audit [; or 

 

• the trustees were not entitled to prepare the financial statements in accordance with the 

small companies regime and take advantage of the small companies’ exemptions in 

preparing the trustees’ report. 

 

 



THE SURVIVORS' NETWORK LIMITED 

 15   
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SURVIVORS’ NETWORK LIMITED 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement [set out on page 12], the 

trustees (who are also the directors of the charitable company for the purposes of company law) 

are responsible for the preparation of the financial statements and for being satisfied that they 

give a true and fair view, and for such internal control as the trustees determine is necessary to 

enable the preparation of financial statements that are free from material misstatement, whether 

due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to 

going concern and using the going concern basis of accounting unless the trustees either  

 

intend to liquidate the charitable company or to cease operations, or have no realistic alternative 

but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 

is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 

material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in 

the aggregate, they could reasonably be expected to influence the economic decisions of users 

taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material 

misstatements in respect of irregularities, including fraud. The extent to which our procedures 

are capable of detecting irregularities, including fraud is detailed below: 

 

The objectives of our audit are to identify and assess the risks of material misstatement of the 

financial statements due to fraud or error; to obtain sufficient appropriate audit evidence 

regarding the assessed risks of material misstatement due to fraud or error; and to respond 

appropriately to those risks.  Due to the inherent limitations of an audit, there is an unavoidable 

risk that material misstatements in the financial statements may not be detected, even though 

the audit is properly planned and performed in accordance with the ISAs (UK).  In identifying 

and assessing risks of material misstatement in respect of irregularities, including fraud and 

non-compliance with laws and regulations, our procedures included the following: 

 

•  We obtained an understanding of the legal and regulatory frameworks applicable to 

the charitable company and the sector in which it operates.  We determined that the 

following laws and regulations were most significant:  the Charities SORP (January 

2015), the Companies Act 2006, GDPR, Safeguarding and employment law. 

 

• We obtained an understanding of how the charitable company is complying with the 

legal and regulatory frameworks by making inquiries to management.  We corroborated 

our inquiries through our review of correspondence and documentation and online 

search enquiries. 
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SURVIVORS’ NETWORK LIMITED 

 

• We assessed the susceptibility of the charitable company’s financial statements to 

material misstatement, including how fraud might occur. Audit procedures performed 

by the engagement team included: 

 

- identifying and assessing the design effectiveness of controls management has in place 

to prevent and detect fraud;  

- understanding how those charged with governance considered and addressed the 

potential for override of controls or other inappropriate influence over the financial 

reporting process; 

- identifying and testing journal entries, in particular any journal entries posted with 

unusual account combinations; and 

- assessing the extent of compliance with the relevant laws and regulations. 

-  

A further description of our responsibilities is available on the Financial Reporting Council’s 

website at: www.frc.org.uk/auditorsresponsibilities. 

 

This description forms part of our auditor’s report. 

 

Use of our report 

This report is made solely to the charitable company’s trustees, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 

we might state to the charitable company’s trustees those matters we are required to state to 

them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we 

do not accept or assume responsibility to anyone other than the charitable company and the 

charitable company’s trustees as a body, for our audit work, for this report, or for the opinions 

we have formed. 

 

……………………………………………………………….. 

Signature 

 

Michelle Westbury FCCA (Senior Statutory Auditor) 

For and on behalf of West & Berry Limited 

Statutory Auditor 

Mocatta House 

Trafalgar Place 

Brighton 

BN1 4DU 

 

Date: ……………………………………………………… 

 

 

 

 

 

 

 

 

 

 

 

23 November 2021



THE SURVIVORS' NETWORK LIMITED 

 17   

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 

31 MARCH 2021 

      

  Unrestricted 

Funds 

Restricted 

Funds 

Total 

 2021 

 Unrestricte

d Funds 

Restricted 

Funds 

Total 

 2020 

  £ £ £  £ £ £ 

 

N
o

te
        

Income from:         

Donations & Fundraising 2 45,026 299,454 344,480  45,714 118,006 163,720 

Charitable activities:         

Service delivery 3 97,500 754,651 852,151  97,500 444,494 541,994 

Fees  8,450 - 8,450  21,325 - 21,325 

Other trading activities  - - -  - - - 

Investments  - - -  32 - 32 

Total  150,976 1,054,105 1,205,081  164,571 562,500 727,071 

         

Expenditure on:         

Raising funds  - - -  - - - 

Charitable activities 4 28,921 1,058,604 1,087,525  109,832 523,301 633,133 

Total   28,921 1,058,604 1,087.525  109,832 523,301 633,133 

         

 

Net (expenditure)/income 

 

 

 

122,055 

 

(4,499) 
 

117,556 
  

54,739 

 

39,199 

 

93,938 

         

Transfers between funds      - - - 

         

Net movement in funds  122,055 (4,499) 117,556  54,739 39,199 93,938 

         

Reconciliation of funds:         

 

Funds brought forward 

  

280,807 

 

39,199 

 

320,006 

  

226,068 

 

- 

 

226,068 

         

Funds carried forward  402,862 34,700 437,562  280,807 39,199 320,006 

 

 

All amounts relate to continuing activities. 

 

There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits 

have been accounted for on an historical cost basis. 

 

The Statement of Financial Activities also complies with the requirements of an income and expenditure account 

under the Companies Act 2006. 

 

The notes on pages 20 to 28 form part of these financial statements. 
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BALANCE SHEET AS AT 31 MARCH 2021 

 
   2021  2020 

 Note £ £ £ £ 

 

Fixed Assets 

 

10 

  

544 
  

4,932 

      

Current Assets      

Debtors 11 11,843  59,330  

Cash at Bank and in Hand  535,142  353,266  

  546,985  412,596  

      

Current Liabilities      

Creditors - Amounts falling 

due within one year 

 

12 

 

109,967 
  

97,522 

 

      

Net Current Assets   437,018  315,074 

      

Net Assets 13  437,562  320,006 

      

Represented by:      

Unrestricted Funds: 14     

- General   282,862  270,807 

- Designated   120,000  10,000 

      

Restricted Funds 14   34,700  39,199 

   437,562  320,006 

 
 

 

 

 

 

 

 

The financial statements on pages 17 to 28 were approved by the board of Directors on  

 

 

……………………… and were signed on its behalf by: 

 

 

 

 

………………………………………… 

 

Sophie Gibson 

(Chair of Trustees) 

 

 

Company Number: 07780363 

 

 

 

 

 

 

 

 

The notes on pages 20 to 28 form part of these financial statements. 

18/11/2021
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CASHFLOW STATEMENT AS AT 31 MARCH 2021 

 
   2021  2020 

      

   £  £ 

Net Movement in Funds   117,556  93,938 

Add back deprecation charge   5,204  1,645 

Deduct interest income shows in 

investing activities 

  -  (32) 

(Increase)/Decrease in debtors   47,487  (39,881) 

Increase/(Decrease) in creditors   12,445  57,154 

 

Net cash inflow/(outflow) from 

operating activities 

   

182,692 

  

112,824 

      

Cash flows from investing 

activities 

     

      

Purchase of a fixed asset  (816)    

Interest income           -         32  

      

Net cash provided by/ (used in) 

investing activities 

  181,876  112,856 

      

      

Change in cash and cash 

equivalents in the year 

 

  181,876  112,856 

Cash and cash equivalents at 

the beginning of the year 

  353,266  240,410 

      

Cash and cash equivalents at 

the end of the year  

 535,142 

 

 353,266 

      

      

      

Analysis of cash and cash 

equivalents 

 At 1 April 

2020 

Cash flow Non-cash 

changes 

At 31 

March 2021 

  £ £ £ £ 

      

Cash at bank and in hand  353,266 181,876            - 535,142 

      

  353,266 181,876            - 535,142 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 

1. Accounting Policies 

 
Charity information  

 

The Survivors’ Network is a charitable company limited by guarantee and incorporated in England and 

Wales.  The registered office is the same as the principal address of the charity, 6a Pavilion Buildings, 

Brighton BN1 1EE 

(a) Basis of preparation 

The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS102) (effective 1 January 2019) (Charities SORP (FRS 102)), the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006. 

 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 

stated in the relevant accounting policy note(s). 

 

The charity meets the definition of a public benefit entity under FRS 102. 

 

The financial statements are prepared in sterling, which is the functional currency of the charity. 

Monetary amounts in these financial statements are rounded to the nearest £. 

 

These financial statements have been prepared on the going concern basis. The charity has sufficient 

reserves, and the trustees consider that there are no material uncertainties about the charity’s ability to 

continue as a going concern. 

 (b) Income 

All income is recognised when the charity has entitlement to the funds, it is probable that the income 

will be received and the amount can be measured reliably. 
  
Income from government and other grants is recognised when the charity has entitlement to the funds, 

any performance conditions attached to the grants have been met, it is probable that the income will be 

received and the amount can be measured reliably. 
  
Income from contracts is recognised on an earned basis in the year in which the conditions for receipt 

are met.   

 (c) Expenditure 

Expenditure is recognised in the period in which it is incurred.   

 

Expenditure is allocated to the particular activity where the cost relates directly to that activity.  

Support costs include central functions and have been allocated to activity cost categories on the basis 

consistent with the use of resources. Allocations are predominantly based on usage and staff time 

expended. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 - CONTINUED 

1. Accounting Policies (continued)  

(d) Tangible Fixed Assets 

Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated over their 

estimated useful economic lives on a straight line basis as follows 

 

Computer Equipment   straight line basis over 4 years 

Office Equipment    straight line basis at over 4 year 

 (e) Fund Accounting  

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the 

charity for specific purposes or are received from donors and are subject to restrictions on the purposes 

for which they may be used. Unrestricted funds are those where there are no externally imposed 

restrictions and are available for use at the discretion of the Trustees for expenditure on its objects or 

appropriated to reserves for internally designated purposes. 

(f) Operating Leases 

Rentals payable under operating leases are charged on a straight line basis over the terms of the lease.   
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 

31 MARCH 2021 – CONTINUED 

 
2. Voluntary Income 

 

 
 Unrestricted 

Funds 

Restricted 

Funds 

2021 

Total 

Unrestricted 

Funds 

Restricted 

Funds 

2020 

Total 

 £ £ £ £ £ £ 

Donations 18,927 - 18,927 21,781 - 21,781 

Grants:       

Brighton & Hove City Council 6,099 - 6,099 - - - 

Brighton & Hove City Council 

(Community & Third Sector) 

- - - 16,794 - 16,794 

BDNA - - - 6,139 - 6,139 

BUPA 5,000 - 5,000 - - - 

Rotary Club - - - 1,000 - 1,000 

Sussex Community Fund 10,000 - 10,000 - - - 

One Family Foundation 5,000 - 5,000 - - - 

National Lottery Community 

Fund 

- 146,856 146,856 - 48,953 48,953 

Children in Need - 39,919 39,919 - 39,546 39,546 

MOJ Funding – Covid 19 - 52,453 52,453 - - - 

Lloyd Bank Foundation - 29,507 29,507 - 29,507 29,507 

Sussex PCC – Covid 19 - 30,719 30,719 - - - 

 45,026 299,454 344,480 45,714 118,006 163,720 

 
      

 
3.  Income from charitable activities –service delivery 

 
 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

Unrestricted 

Funds 

Restricted 

Funds 

Total 

2020 

 £ £ £   £ 

       

Brighton & Hove City 

Council (Talking 

Therapies) 97,500 

- 

97,500 97,500 

 

- 

97,500 

Rape Crisis - - - - 14,999 14,999 

Rape Crisis - Digital 

Transformation - - - - 2,024 2,024 

Brighton & Hove / East 

Sussex RISE  - 133,648 133,648 - 133,650 133,650 

Brighton & Hove / East 

Sussex RISE (additional 

services) - 43,573 43,573 - 43,573 43,573 

Rape Support Fund - 

Office for Criminal Justice 

Reform - 136,080 136,080 - 90,720 90,720 

NHS Funding – COVID 19 - 66,799 66,799 - - - 

Sussex PCC - 346,447 346,447 - 130,744 130,744 

The Diocese of Chichester - 28,104 28,104 - 28,784 28,784 

  97,500 754,651 852,151 97,500 444,494 541,994 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 – CONTINUED 
 

Received in this year but deferred until 

2021/22: 

      

 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021    

 £ £     

Children in Need - 10,074 10,074    

Diocese of Chichester - 7,026 7,026    

NHS Funding Covid - 30,100 30,100    

The National Lottery 

Community Fund - 26,681 26,681 

 

  

 - 73,881 73,881    

 

 

Received in 2019/20 but released to income in 

this year:   

 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

 £ £  

Sussex PCC - 17,267 17,267 

Diocese of Chichester - 6,536 6,536 

BHCC Talking Therapies 24,375 - 24,375 

The National Lottery 

Community Fund - 24,477 24,477 

 24,375 48,280 72,655 

 

The income was deferred during the year as it was received in advance of the 1st quarter for the year 

ended 31st March 2022. 

 
4. Expenditure on charitable activities 

 

 

Direct cost of 

running activity 

Staff & volunteer 

support costs 

Overhead 

support costs 

 

Governance 

support costs 

 

Total Total 

           

 2021 2020 2021 2020 2021 2020 2021 2020 2020 2020 

 £ £ £ £ £ £ £ £ £ £ 

ISVA Service 267,347 269,249 56,513 33,370 81,959 48,227 1,123 361 406,942 351,207 

Counselling 

Service 135,910 111,298 28,729 13,794 41,665 19,936 571 149 206,875 145,177 

Volunteer led 

Services 60,259 63,305 12,738 7,846 18,473 11,340 253 85 91,723 82,576 

Children & 

Young Peoples 

Service 177,038 41,531 37,423 5,147 54,274 7,440 743 55 269,478 54,173 

Welcome 

Workers 73,914 - 15,624 - 22,659 - 310 - 112,507 - 

 714,468 485,383 151,027 60,157 219,030 86,943 3,000 650 1,087,525 633,133 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 – CONTINUED 
 

 

 
Analysis of charitable activities by function 

 Total 

2021 

 Total 

2020 

  £  £ 

Salaries & NI’ers  729,880  437,197 
Pension  14,825  9,753 

Staff and volunteer training  41,534  9,917 

Staff & volunteer supervision  27,150  20,270 

Staff travel and expenses  2,120  13,751 

Volunteer expenses  -  5,265 

Recruitment  3,263  1,714 

Freelance fees  48,891  44,582 

Client Services  16,515  - 

Book-keeping & payroll  11,261  8,969 

Room hire & refreshments  325  3,054 

Rent & management fee  22,556  18,000 

Water & rates  1,766  1,487 

Light & heat  1,697  2,014 

Insurance  2,915  1,962 

Repairs & maintenance  15,253  9,093 

Cleaning  6,745  2,906 

Equipment lease  2,366  1,930 

Equipment expensed  34,731  1,655 

IT support  9,306  6,355 

Office supplies    9,683  5,581 

Printing  1,479  1,970 

Website  2,016  2,812 

Information & publications  -  300 

Advertising & promotion  1,192  5,535 

Telephone  14,043  10,923 

Memberships & subscriptions  7,343  2,909 

Depreciation  5,204  1,645 

Miscellaneous expenses  3,688  270 

Bank charges  47  164 

Legal & professional  908  500 

Consultancy Fees  45,823  - 

Accountancy and independent examination  3,000  650 

  1,087,525  633,133 

 

5. Net income for the year 

 2021  2020 

This is stated after charging: £  £ 

Depreciation 5,204  1,645 

Auditors renumeration 3,000  - 

Independent examiner’s fee -  850 

 

 

 

 

 

 

 

 

 



THE SURVIVORS' NETWORK LIMITED 

 25   

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 – CONTINUED 

 
6. Staff Costs 

 

 2021  2020  

 £  £ 

Salaries and wages 669,265  405,564 

Social Security costs 60,616  31,633 

Pension costs 14,825  9,753 

 744,706  446,950 

    

The average number of persons employed by the company during the year was 26 (2020: 21). 

 

No employee received emoluments in excess of £60,000. 

 

Survivors Network considers that the key management personnel comprise the Board of Trustees 

and the CEO. The total employee benefits of the key management personnel of the charity were 

£48,470 in the year (2020: £36,109) 

 

7. Trustees’ Remuneration and Reimbursed Expenses 

 
No Trustee received any emoluments (2020: £NIL). Expenses amounting to £0 (2020: £NIL) for 

travel costs to meetings were reimbursed to Trustees. 

 
8. Commitments under operating leases 

 
At 31st March 2021, the charity had the following commitments under non-cancellable operating leases 

payable as follows: 

 2021  2020 

 £  £ 

Premises    

Payments due:    

Within one year 25,000  18,000 

Between two and five years 

After five years 

23,945 

- 
 18,000 

- 
 48,945  36,000 

    

On 11th March 2019 the charity entered into a 3 year non-cancellable operating lease for premises. 

The rent payable is £18,000 per year. A new lease was taken out for an office in Eastbourne during 

the year, this is a 5 year non-cancellable operating lease. The rent payable is £7,000 per year. 

    

Equipment    

Payments due:    

Within one year 2,366  2,366 

Between two and five years 5,916  8,874 

 8,282  11,240 

    

9. Related party transactions 

 
During the year £100 was paid to Shalini Nair, a trustee, for speaking at an event run by the charity. 

 

 

 

 

 



THE SURVIVORS' NETWORK LIMITED 

 26   

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 – CONTINUED 

 
10. Tangible Fixed Assets 

 
 Computer 

Equipment 

Office 

Equipment 

Bike 2 Work Total 

 £ £  £ 

Cost     

At 1st April 2020  28,303 2,120 - 30,423 

Additions - - 816 816 
At 31st March 2021 28,303 2,120 816 31,239 
     

Depreciation     

At 1st April 2020 23,371 2,120 - 25,491 

Charge for the year 4,932 - 272 5,204 
At 31st March 2021 28,303 2,120 272 33,409 

     

Net Book Value     

At 31st March 2021 - - 544 544 

At 31st March 2020 4,932 - - 4,932 

 

11. Debtors 

 
 2021 2020 

 £ £ 

Prepayments 9,453 9,115 

Other debtors 1,750 - 

Accounts Receivable 640 50,215 

 11,843 59,330 

 
12. Creditors: Amounts falling due within one year 

 
 2021 2020 

 £ £ 

Deferred income (see Note 2) 73,881 72,655 

Accounts Payable 12,808 10,442 

Accruals 5,899 4,166 

PAYE 17,379 10,259 

 109,967 97,522 

 

13. Analysis of Net Assets between Funds 

 
 Tangible Fixed 

Assets 

Net Current 

Assets 

Total 

2021 

 £ £ £ 

Restricted Funds - 34,700 34,700 
Unrestricted Funds 544 402,318 402,862 
 544 437,018 437,562 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 - CONTINUED  
 

14. Movement in Funds 
 Balance 

1 April 

2020 

Income Expenditure Transfer Balance 

31 

March 

2021 

 £ £ £ £ £ 

Restricted Funds      

BBC Children in Need - 39,919 (39,919) - - 

Brighton & Hove / East Sussex RISE  - 133,648 (133,648) - - 

Brighton & Hove / East Sussex RISE 

(additional services) - 43,573 (43,573) - - 

Rape Support Fund - Office for 

Criminal Justice Reform - 136,080 (136,080) - - 

Lloyds Bank Foundation - 29,507 (29,507) - - 

Sussex PCC 14,375 377,166 (356,841) - 34,700 

The Diocese of Chichester - 28,104 (28,104) - - 

The National Lottery Community Fund 24,824 146,856 (171,680) - - 

MOJ Covid Funding - 52,453 (52,453) - - 

NHS Covid Funding  66,799 (66,799) - - 

 39,199 1,054,105 1,058,604 - 34,700 
Unrestricted Funds      

   General 270,807 150,976 (16,894) (122,027) 282,862 
Designated Funds       

   Fixed Asset Fund 10,000 - (12,027) 2,027 - 

   Business Development Fund    - - - 120,000 120,000 

 280,807 150,976 (28,921) - 402,862 

      

Total Funds 320,006 1,205,081 (1,087,525) - 437,562 

 

Movement in Funds – year ended 31st March 2020 

 
  Balance 1 

April 2019  
Income  Expenditure  Transfer  Balance 31 

March 

2020  
  £  £  £  £  £  
Restricted Funds            
Rape Crisis - Digital Transformation  -  2,024  (2,024)  -  -  
Rape Crisis    14,999  (14,999)      
BBC Children in Need  -  39,546  (39,546)  -  -  
Brighton & Hove / East Sussex RISE   -  133,650  (133,650)  -  -  
Brighton & Hove / East Sussex RISE 

(additional services)  -  43,573  (43,573)  -  -  
Rape Support Fund - Office for Criminal 

Justice Reform  -  90,720  (90,720)  -  -  
Lloyds Bank Foundation  -  29,507  (29,507)  -  -  
Sussex PCC  -  130,744  (116,369)  -  14,375  
The Diocese of Chichester  -  28,784  (28,784)  -  -  
The National Lottery  -  48,953  (24,129)  -  24,824  
  -  562,500  (523,301)  -  39,199  
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

MARCH 2021 - CONTINUED  
 

 

Balance 1 

April 2019 Income 

 

 

Expenditure 

 

 

Transfer 

Balance 31 

March 

2020 

 £ £ £ £ £ 

Unrestricted Funds            
   General  219,491  164,571  (103,255)  (10,000)  270,807  
Designated Funds             
   Fixed assets  6,577  -  (6,577)  10,000  10,000  
            
  226,068  164,571  (109,832)  -  280,807  
            
Total Funds  226,068  727,071  (633,133)  -  320,006  

 

 
Purpose of restricted funds: 

 
BBC Children in Need - the provision of support for young people through counselling, group work and 

advocacy. 

 

RISE - commission for the provision of the ISVA service. 

 

Rape Support Fund - the provision of services to female survivors of sexual violence over 14 years of age. 
 

Lloyds Bank Foundation - the development of the volunteer-led services. 

Sussex PCC - the delivery of an Independent Sexual Violence Advisor (ISVA) service for children aged 13 

and under; for the delivery of a new front door to our service; for the delivery of a consultancy project to 

engage with and co-produce support for trans, non-binary and intersex survivors. This funding increased 

considerably this year and it was agreed with the commissioners that £34,700 could be carried forward to 

2021/22 due to the pandemic not allowing full delivery of additional sessions. 

 

The Diocese of Chichester - the provision of an advocacy service for those who have experienced sexual 

violence or abuse within the context of the Diocese of Chichester. 

 

The National Lottery Community Fund – the provision of a specialist service for young people.  

 

MOJ Covid Funding – to support additional client needs relating to increased demand and service delivery 

amendments caused by the Covid-19 pandemic. 

 

NHS Covid Funding – to support additional client needs relating to increased demand and service delivery 

amendments caused by the Covid-19 pandemic. 

 
Fixed Asset Fund – This was originally set up for the furnishing and fitting out of the new Eastbourne office 

during the year. Although the expenditure was made during the year, in line with the fixed asset policy, not 

one single item cost over £1,000, therefore this expenditure has not been capitalised. 

 
Business Development Fund - The Trustee board have become increasingly aware of the inherent risks that 

come with receiving such a large proportion of income from local and national government grants and 

contracts. In order to reduce this risk over the upcoming years, the Trustees have agreed to release £120k from 

unrestricted reserves to develop a Business Development Team within Survivors' Network to focus on 

alternative income generation strands. This work will commence in April 2021.  
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