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HOME-START HAMPSHIRE
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED
31ST MARCH 2024

The trustees, who are also dlirectors of the chartty for the purpose of the Companies Act, present their annual report and the finandia! statements for the year
ended 31st March 2024. The financial statements comply with the Charites Act 2011, the Companies Act 2006, the Memorandum and Articles of Assoclation, and
Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charities preparing thelr tsin d with the Financial
Reporting Standard apnlicable in the UK SORP (FRS 102).

OBIJECTS OF THE CHARITY, PRINCIPAL ACTIVITIES AND GRGANISATION OF OUR WORK

The charity Is registered as a charity with the Charity Commission and constituted as a company limited by guarantee, registered in England and Wales, and
Rovemned by a memorandum and articles of association.

The charity’s objects are to safeguard, protect and preserve the good health, both mental and physicat of children and parents of chiidren, to prevent cruelty or
maltreatment of children, to relleve sickness poverty and need amongst children, and to promote the education of the public in better standards of childcare
within the areas of Hampshire covering Rushmoor and Hart, part of East Hampshire including Alton, Bordon and Liphcok, Havant, Gosport and Fareham, the Meon
Vallev and the New Forest and its environs.

Its principal activity Is the recrulting and tralning of volunteers who then offer confidential and informal support to families In need.

The board of trustees, who meet at least 6 times a year, are responsible for the govemance of the charity, setting and monitoring the
charity’s strategy for both the year and longer term. The leadership team are responsible for the day-to-day delivery of the operational
activity. -

To ensure that the services delivered meet the requirements of the charities objectives as wetl as the famtiles we are here to support the
following two sub-committees met on 2 monthly basts to discuss, address, and resolve any Issues presented. If required any approvals
needed are taken to the bl-monthly board meeting: ’

* Service, People ond Performance Committee

Corporate risk register, policles, HR, L&D, performance concems

® Funding and income Committee

Financial projection, Income generation, fundralsing and funding opportunities.

This sub-committees ceased in September 2023 when the charity returned to longer monthly Board Meetings.

Public Benefit

The charity acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’ that are for the public
benefit. Detalls of how the charity has achleved this are provided In the trustees report. The trustees confirm that they have pald due
regard to the Charity Commisslon guldance on public benefit before deciding what activitles the charity should undertake.

Recruitment and appointment of new trustees

The charity regularly reviews the skills of trustees/directors, and any needs that are not being met by the current membership are filled through recruitment of
new trustees/directors. Recruitment is through a combination of:

o Direct approach to sultably qualified Individuals known to the existing trustees/directors.
o Agdvertising for applicants through the media and other outlets; and .
o Using board ‘banks’, atc. malntained by support bodles.

The board of trustees/directors has estsblished procedures for recruiting and appolnting trustees/directors, Including Identification of potentlal candidates,
Informal visits or discussions, formal application and Interview, consideration by the full board of trustees/directors, and finally election by a majority of votes.

Home-Start Hampshire Is committed to safeguarding and promoting the welfare of children and vulnerable adults and our Safe Recrultment Policy Is an Important
part of safeguarding and protecting children and vulnerable adults and it is essentlal that the assessment and sefection of all persons within the charity Is robust.
Checks at an appropriate fevel will be undertaken prior to anvone taking up an emploved or volunteer role within the charity.

This poficy with supporting procedures outiines the steps we take to ensure that our staff members, volunteers and trustees are safe to work with children
and vulnerable adults.

Home-Start UK

Although autonomous under the Memarandum and Articles, the charity is affillated to Home-Start UK. Under its Agreement with
Home-Start UK, the charity submits to review and monitoring, and receives training, Information and guidance as well as a Handbook.
This Hardbook provides, In one easy-to-access place, an overview of the different agpects of running a local Home-Startand is a
companion to the Home-Start Agreement.

Home-Start UK also oparates a Quality Assurance Scheme which ensures best standards are maintained.
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HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

31ST MARCH 2024

Financial Review and Reserves Policy

2023/2024 has been a very challenging year. The economic climate means that funding and fundraising has been extremely
difficult and income on previous years reduced by half. The impact of this required us to take steps to, once again,
reduce our costs, including a further reduction in staff and some of the services we are able to provide.

We continue to evaluate the income streams and strive to diversify our income in line with our funding strategy.
The board remain committed to the continued consolidation of our operations.

Income and expenditure are monitored monthly by the Board and the trustees & all staff receive notification of income weekly.
Staff are fully aware that further cost savings including redundancies may occur if income is insufficient to continue

operations as they exist. Vacancies arising from resignation will continue to be evaluated and, wherever possible,

adjustments to continuing staff activities or hours are made to enable savings to be secured.

The trustees have established a policy of both unrestricted or free reserves and restricted reserves. Restricted reserves are made up of any

funding received in the current financial year that is for a specific project or work to be delivered in a future financial year.

As at 31 March 2024, restricted reserves amounted to £49,226 for use in financial year 2024/2025 with a further
£46,451 as Designated Reserves for business contingency. In addition, there is £4,000 unrestricted funds to be allocated to a specific contract in
Rushmoor and Hart.

Unrestricted or free reserves come from unutilized donations and surplus funds and the trustees established that the free
reserves of the charity should be sufficient to cover the costs for a designated period of operation and allow for an orderly wind down
of the charity, if necessary. .o

Un-Restricted reserves at the end of the financial year 2023/2024 were £139,668.

The trustees have set a reserves policy which requires:
a) reserves are maintained at a level which ensures core activity could continue during a period of unforeseen difficulty
b) a proportion of reserves are maintained in a readily realisable form. .

The calculation of the level of reserves is an integral part of the charity's planning, budget and forecast cycle and takes
into account the: .
. risks associated with each stream of income & expenditure being different from budget planned activity level and the

- charity's commitments.

Having considered the risk, activity and commitments of the organisation, the trustees have agreed that the scheme aims to retain a level
of reserves of between 3 and 6 months running costs.

' Pay and Renumeration of Staff

The pay and renumeration of all staff is based on pay rates in similar charities by size and operation and is reviewed annually.
Home-Start Hampshire pay and renumeration policy is not linked to any national body's pay structure.

Risk Management

The trustees actively review the major risks which the charity faces monthly and believe that maintaining the free reserves stated above,
combined with the annual review of the controls over key financial systems carried out on an annual basis will provide sufficient
resources in the event of adverse conditions. The trustees have also examined other operational and business risks which they face

and confirm that they have established systems to mitigate the significant risks.



HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

31ST MARCH 2024

ACHIEVEMENTS AND PERFORMANCE

The charity places much reliance on the services of unpaid volunteers. This includes the time provided by the trustees.

2023/2024 was very busy year for the charity, despite staff redundancles and a decrease in volunteer numbers we supported 598 families. The
ongolng cost of living crisis created an increase in the demand for our services as well as presented more complex issues for our teams to
support. There seems to be no signs of the cost-of-fiving pressure abating and we know that 2024/2025 will be another busy and complex year.

Our COVID development of tools to support families in new and innovative ways has continued to assist us with management of referrals and
post support monitoring with specially trained, digltally confident volunteers helping to manage walitlists through telephone calls and
signposting as well as arouo registration via video calls.

Referrals refating to isolation and anxiety; many associated with the cost of living crisis were once again, the issue most often cccurring.
Families continue to struggle with establishing connections with others and thus enabling children to gain the important social interactions
required at the early stages of development.

We maintained our focus on supporting as many families as we could; but this was only possible through the passion, enthusiasm and
commitment of our amazing volunteers, supported by a dedicated staff team. Our volunteers are the heartbeat of our charity, and we
continue to explore ways to engage and develop them, to ensure we can better support them so they, In turn, may support more familles in
the future.

During 2023/2024, we ran our mandatory Volunteer Preparation Training courses as a mixture of in person and remote sessions and added 32
new volunteers to our team.

Between April 2023 and March 2024, 132 Volunteers had helped us to support 891 children in 598 families, donating over 14,500 hours of
through home-visiting or group support.

Families recorded excellent and Improving outcomes with:

e 99% made progress in at least one area

e 96% of familles made progress In at least two areas; an Increase on 2022/2023

e 91% of familles made progress in at least three areas; again, an increase on previous year

Family Groups continued to supplement our core home visiting service. During 2023/2024, we ran 5 groups across our areas and we are looking
at Increasing group provision funds permitting.

Our Community Teams were successful in securing some local funding through events and activities and we continue to work with them to
review our community fundraising and ambassadorial work to further enhance their contribution to the charity for the future.

Throughout the year we have been able to deliver a variety of much appreciated activity and educational packs to famllies, food parcels and
extras at Christmas and Easter. We are grateful to all the supporters and benefactors that support these Initiatives.

Funding continued, albeit a tesser amount, from Hampshire County Council to support families with targeted funding to help address specific
Issues related to child poverty was well received by our families.

Our representation on the Local Children’s Partnerships within each of the areas we support enables us to be recognised as a key provider of
family support services across Hampshire.

Our project funded by seed funding to start offering family support in Southampton where there had never previously been a Home-Start
presence was a success but we were unable to secure funds to continue so this has paused until funds specifically for that area become
available.

Without our volunteers; as home -visitors, group support, administration and as trustees; we could not function and thus we cannot thank
them enough. Their commitment Is 3 lifeline for families struggling to cope with life’s challenges, especially during the current difficult time.
They are most assuredly ‘helping turn tough days into better tomorrows’.

We would also like to thank all our supporters throughout the year. Our existing funders, such as the National Lottery, Odiham District
Hospital, Royal Naval Royal Marines Charity and Hampshire County Council have remained extremely supportive. Details of our funders can be
found on Pages 14 - 18 of these accounts.
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HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

318T MARCH 2024

ACHIEVEMENTS AND PERFORMANCE (cont.)

Throughout 2023-2024, Home-Start Hampshire has continued to provide the core service of volunteer led emotional
and practical support to familles with children aged 0-11 years across Hampshire via 1-1 support In the home.
This has been enhanced by projects, some of which have been county wide where others have been location specific.

Projects include our ongoing work with the Royal Navy Royal Marines Charity (RNRMC) in Gosport, work with the
Armed Forces Covenant in Rushmoor and Hart and a project in the New Forest focused on mental health for chiidren
and young people.

Volunteers
vve nave weicomea new volunteers across all areas ana CONtINUEa to WOrk With our existing volunteers to expand the opportunities avaiiaoie to

them to meet their goals as a volunteer. This has included providing mental health and first aid training and exploring opportunities outside of
our traditional volunteer roles; we now have a volunteer supporting us with group registrations, input of other volunteers’ expenses and so
much more. We have also been hosting regular in-person volunteer meetings, which has seen firm friendships form within our volunteer groups
and given us the opportunity to celebrate our volunteers even more.

~Thank you all for being so
welcoming and lovely. | was

feeling a bit nervous to attend but
I'm glad | did and got to meet

START
m-..., E

Volunteer of the Month {Rushmoor & Hart)

Hampshire County Council Connect 4 Communities, Household Support Fund
Over the past 12-months we have been in receipt of a Household Support Grant from Hampshire County Councll Connect 4 Communicates. The
grant has enabled us to work with our familles, via our volunteers to identify need to and provide immediate rellef to families experlencing

financial hardship, whilst working with the families to explore longer term options. We have done this through grocery vouchers, support with
utilitv navments and the nravicinn nf nther eccentiale ctirh as rlnthine and white onnde

"T anks for the dh 7, I've bee
bie to so %})ﬁ or this we
now whici ee e alife saver
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HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

31ST MARCH 2024

ACHIEVEMENTS AND PERFORMANCE (cont.)

Groups

Groups continue to be a significant part of our work at Home-Start Hampshire,

five family groups across the county, all of which are led

by an experienced member of staff supported by trained volunteers.

The groups offer familles (parents and children) the opportunity to meet others in the
local area In a safe space, with children able to play with their peers and parents able
to meet new people and receive focused support on specific toplics.

Confidential and amotional support for STKRT

“Royal Navy snd Royal Marinas familles
. ¥ b ¥ rHHampshire

3n0s 110D -

P A N R

Our group in Rushmoor, which to date has been funded as part of our National Lottery Mental Health project in partnership with Home-Start
Northwest Hampshire offers famllies a 12-week programme to support their wellbeing and has received positive feedback from famllles, volunteers
and our referral partners, with one referrer saying, “the wellbeing group is a lifeline to us as a team. To know we are referring parents to a trusted
source of mental health and peer support, allows us to feel we are doing the best to support families and children within our community. As
many as one in five women develop a mental lliness the first year after birth, and if not given the space to talk, reflect and open up then this
Impacts on their children. As health visitors we bring awareness to this, but groups like these put in the action and time into helping these

F e L T 1 pupeapey Dy -

“We really enjoy coming to the group,
it gives a routine... at times | don‘t
know what | would do without the
support from the group, especially




HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

31ST MARCH 2024

ACHIEVEMENTS AND PERFORMANCE (cont.)
Seasonal Events

Over the past year we have held seasonal events for families across the county, including Christmas Parties, a trip to the Farm to see Father Christmas in the New Forest and a
serles of summer outings in partnership with other community organisations in the Weywater area.

Our seasonal events are planned to offer famllies and volunteers the opportunity to come together in an informal setting and enjoy belng a famlly.
We have also, with support from partners such as Waltrose and John Lewls, been able to provide familles with festive gifts, including presents for
chlidren and hampers of food for the whole family. As always, these activities have been supported by our rk of tralned vol ]

Over the Summer we held a Community Event at Bucklers Hard in the New Forest; this has become an annual event for us in partnership with
The Villlagers Open Alr Shakgspeers Group and we look forward to working together in 2024 and beyond




HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)
FOR THE YEAR ENDED

31ST MARCH 2024

FUTURE PLANS

During 2024/2025, we must focus on securing income to enable us to deliver services not only in the year but for the long
term. We must diversify our income saurces, retain and increase our volunteer base as well as develop volunteer skills and
roles even further; ensuring that we have ‘the right people, with the right skills in the right places to cope with the

Our core services will:

e  bedelivered through our volunteers as we empower families to provide the best start in life for children (0 - 11yrs)
¢  betailored for the demand, utilising innovation and technology to reach more familles

e  continue to support a range of families including those with complex needs

To achieve our vision of ‘making a lasting difference to families and children in Hampshire’ and defiver on our ambitious
plans, to the standard of excellence expected, it Is essential that the charity is financially sustainable with a more diverse
income model and is structured effectively for the future.

We are revising our strategy, focussing on ensuring our core values are embedded and an how we can grow and improve
awareness of our charity and its valuable work.

We will continue to work collaboratively with our partners, our communities and of course our fantastic, committed, and
passionate volunteers to support families and children to grow, thrive and ‘have better tomorrows’ . '



HOME-START HAMPSHIRE

REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED

31ST MARCH 2024

Directors and Trustees

All directors of the company are aiso trustess and members of the charity, and there are no cther trustees or members.
All of the trustses are named on page 1.

Every membar promises, if the charity is disscived while he, she or it remains a member or within 12 months afterwards, to
pay up to £1 towards the costs of dissolution and the liabilities incurred by the charity while the contributor was a member.

Trustees' Responsibliities in Relation to the Financlal Statements
The directors are responsible for preparing the finencial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

The Companies Act 2008 requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of the company and of the profit and less of the company for that period.

in preparing those financial statements the directors are required to:

() select suitable accounting policies and then apply them consistently;

(i) observe the msthods and principles of the Charities SORP (FRS 102);

(i) make judgements and estimates that are reasonable and prudent;

(iv) state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures
disctosed and axplained in the financial statements;

(v) prepare the financial statements on the going concemn basis unless it Is Inappropriate to presume that the company will
continue in business :

The directore are responsible for keeping proper acocunting records which disclose, with reasonable accurecy any time

the financlal position of the company. They are also responsible for safeguarding the assets of the company and hence

for taking reascnable steps for the prevention and detection of fraud and other irregulartties.

8mall company exemption )

This report has besn prepared in accordance with the provisions applicable to companies subject to the small companies regime.

By order of the Board

Director: 'L ‘}M(Q

Lynn Ludford (Chalr)
pate: 2610 June. 204




HOME-START HAMPSHIRE

REPORT OF THE INDEPENDENT EXAMvINER

FOR THE YEAR ENDED

31ST MARCH 2024

1 report to the trustees on my examination of the accounts of Home-Start Hampshire for the year ended 31st March 2024.

Responsibilities and basis of report

As the charity trustees of the Charity you are responsible for the preparation of the accounts in accordance with the requirements of the

- Charities Act 2011 (‘the Act).

| report in respect of my examination of the Charities accounts carried out under section 145 of the 2011 Act and in carrying out my
examination | have followed all the appficable directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Basis of independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the 2011 Act. |
confirm that | am qualified to undertake the examination because | am a member of ICAEW, which is one of the listed bodies.

My examination was carried out in accordance with General Directions given by the Charity Commissioners. An examination

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning

any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently | do
not express an audit opinion on the accounts. :

Independent examiner's statement

| have comp!eted my exammatlon I confrm that no material matters have come to my attention in connection with the examination giving

1) accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2) the accounts do not accord with those records; or

3) the accounts do not comply with the applicable requirements concerning the form and content of accounts set out.in the Charities (Accounts

and Reports) Regulations 2008 other than any requirement that accounts give a ‘true and fair view’, which is not a matter considered as part of
an independent examination.

I have no concems and have come across no other matters in connection with the examination to which attention should be drawn in this
report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the charity’s Trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports) Regulations
2008. My work has been undertaken so that | might state to the charity's Trustees those matters | am required to state to themin an

Independent examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to
anyone other than the charity and the charity’s Trustees as a body, for my work or for this report.

Mark Dickinson, Shaw Gibbs (Audit) Limited, Statutory Auditors

Date: g_g ’06 (Q\Q/l AY_

Wey Court West, Union Road, Famham, Surrey, GU9 7PT.
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HOME-START HAMPSHIRE Company No. 07285751
‘ ' ‘ Charity No. 1144661
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED
31ST MARCH 2024
Unrestricted Restricted ~ Jotal  Unrestricted Restricted Total
Funds  Funds  Funds Funds  Funds  Funds
Notes 2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Incoming resources
Grants received 23 69,361 165,802 235,262 80,785 355318 436,113
Donatlons/undraising 4 31,816 1,000 32,816 28,845 1,000 29,945
Events 5,363 53683 16,109 16,109
Other income 13,729 13,729 27,907 27,807
Total Incoming resources 120,268 168,802 287,170 163,756 356,318 510,074
Resources expended
Direct charitable expenditure -
Salary costs 168,260 144,882 313,142 259,352 201,084 460,437
Pension costs 7,298 6,497 13,785 10,853 9,061 19,914
Redundancy & recruitment 14,181 - 14,181 1,258 151 1,407
Family group & project costs 2,869 31,411 34,280 1,747 47,682 49,428
Operational phone costs 2,668 310 2,979 3,722 712 4,434
Volunteer training 22 1,780 1.802 12 419 431
Staff training 80 640 730 812 523 1,335
CRB checks for staff 1,035 125 1,160 804 910 1,714
Staff travel & expenses 4,200 2,914 7,114 6,898 4374 11,372
Volunteer travel & expenses 3,108 3573 6.681 4,846 5372 10,218
Grants Payable on merger - -
203,730 182,132 395,862 280,403 270,286 560,689
Govemnance costs
Rent, rates & Property costs 6,897 . 6,859 13,756 - 11,167 11,081 22,248
IT & communication costs 5,824 7.167 12,891 10,786 81,400 92,194
Office costs 295 449 744 754 3,158 3,912
Home Start fees (3,112) 6,000 2,888 3,680 8,340 12,000
Marketing & advertising 100 2688 368 - 2,540 2,540
Fundraising & event costs 481 135 616 - 819 819
Depreciation 3,615 504 4,118 5,057 1,715 6,773
Bank fees 365 - 3685 600 88 687
Independent Examiner Fees 2,205 - 2,205 797 1,363 2,160
Other professional fees 2,574 380 2,954 4,652 2,125 8,777
Insurance 1,085 620 1,715 1,339 232 1,670
20,338 22,382 42,720 38,821. 112,860 151,681
Total resources expended 224068 214514 438,682 329,224 383148 712,370
Transfers (5,750) 5,760 - - - -
Net incoming resources for the year (103,800) (47,812) (151.411) (175,489) (28,828) (202,296)
Balance brought forward at 1st April 2023 299,668 91,087 380,756 475,137 117915 593,052
Balance carried forward at 31st March 2024 —__ 190,119 49,226 239,344 269,668 91,087 __ 390,756

The notes on pages 11 to 16 form part of these financial statements.
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HOME-START HAMPSHIRE
Company No. 07295751
Charity No. 1144661

BALANCE SHEET
AS AT 31ST MARCH 2024
Notes 2024 2,023
£ £ £ £
Fixed Assets 5 607 4,204
Current Assets
Debtors 6 8,498 43,284
Cash at bank and in hand 259,873 399,334
268,371 442,618
Creditors: amounts falling due within one year . 7 29,634 56,156
Net current assets 239,344 390,756

Creditors: amounts falling due after more than one year 14 -

Net assets , 8 ~ 239,344
Capital Funds

Unrestricted Funds 9a 180,118
Restricted Funds Sb 49,226
Total funds — 235344
Approval

The directors are satisfied that the company is entitled to exemption from the provisions of the Companies Act
2006 (the Act) relating to the audit of the financial statements for the year by virtue of section 477, and that no
member or members have requested an audit pursuant to section 476 of the Act.

The directors acknowledge thelr responsibility for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

These financial statements were approved by the directors on 2, ™" :r une 2024 signed by:

A RO

Lynn Ludford (Chair)

The notes on pages 11 to 15 form part of these financial statements.

390,756
(= = —]

299,668
91,087

380,756



HOME-START HAMPSHIRE Company No. 07285751
Charity No. 1144661

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED
31ST MARCH 2024
Total Funds  Prior Year
2024 Funds Note
£ £
Cash flows from operating activitles: [ (146,244)} (212,364)] 18
Cash flows from investing activities:
Purchases of Fixed Assets 958 1.105
Net cash provided by (used In) investing activities: 958 1,105
Cash flows from financing activities:
Interest Income 5,825 2,307
Net cash provided by (used in) financing activities 5,825 408
1

Change in cash and cash equivalents in the reporting period (139,481) (208,953)
Cash and cash equivalents at the beginning of the reporting pericd 369,334 608,287
Total cash and cash equivalents at the end of the year 259,873 399,334

The notes on pages 11 to 15 form part of these financial statements.
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HOME-START HAMPSHIRE

NOTES 'I;O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED

318T MARCH 2024

1 Accounting policles
The principal accounting policies are summarised below. The accounting poficies have been applied
consistently throughout the year and in the preceding ysear.

a Basls of accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing accounts in accordanca with the
Financial Reporting Standard applicable in the UK (FRS 102) (Charities SORP (FRS102), the Financial
Reporting applicable in the UK (FRS102) and the Companies Act 2008.

b Fund accounting
Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of the genera!
cbjectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.

¢ (ncoming resources
Voluntary income, donations and grants are accounted for on an accruals basis.

d Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
that cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Direct charitable expenditure comprises those costs incumed by the charily in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be aflocated directiy to such activities
and those costs of an Indiract nature necessary to support them.

Govemnance costs include those costs assoclated with meeting the constitutional and statutory
requirements of the charity and include the independent examiner's fee and costs linked to the strategic
management of the charity.

o Retirement bonefits

Payments to both the defined contribution retirement benefit scheme and the defined benefit retirement
schems are charged as an expanse as they fall due.

The charity’s defined benefit retirement scheme is The Penslon Trust employee's personal Pension Fund
and it contributes it contributes at rates set by the Scheme Actuary and advised to the board by the Scheme
Administrator. The scheme Is a multi employer pension scheme and it is not possible to identify the assets
and liabilities of the scheme attributable to the charity. In accordance with FRS17 therefare, the scheme is
accounted for as a defined contribution scheme. See Note 14.

f Fixed Assets
Fixed assets costing £300 or more ere cepitelised at cost and depreclated on a straight line basis over 3 years.

2 Grants received - unrestricted funds 2024 2023 Comments
£ £

Anonymous Foundation
Calleva Foundation

Childwick Trust . 7,500

Garfield Weston Foundation 30,000

Reta Lila Howard Foundation 5,000

The Alice Ellen Cooper Dean Charitable Foundation

The Russell Family Charitable Trust *“Note 1 4,000

Various Corporate Retsailers 28,488

Various Local, Parish & District Council 11,850

Various Trusts & Foundations 25,015 38,295
89,361 80,7685
[————————_] e

Unrestrictad funds can be used across any function/any area for the purpose of the Charity.

Any unrestricted grants more than £5,000 are itemised.

Any unrestricted grants less than £5,000 are aggregated.

“Note 1: The Russell Femily Charitabte Trust internally designated £4,000 to RH Rushmoor WellBeing
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HOME-START HAMPSHIRE

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED

31ST MARCH 2024

10

1"

12

13

14

Trustees' Remuneration and Expenses

No remuneration or expenses were paid to any Trustees during the year, except to re-imburse them for
purchases made on behalf of the charitable company. Total amount for year was £0.

Unrestricted funds

All unrestricted funds held are unrestricted and available to be applied in furtherance of Home-Start
Hampshire charitable objectives at the discretion of the Trustees.

Related Party Transactions

No trustees made donations to the charity during the year.

Post Balance Sheet Event

None

THE PENSIONS TRUST - DEFINED BENEFIT RETIREMENT SCHEME

Withdrawal from Group Pension Plan

As a resuilt of the last member of staff to leave the scheme, Home-Start Hampshire triggered a section 75
withdrawal from this specific defined benefit pension scheme.

There is a case continuing at the High Court to check that the changes the administrators have made to the
benefits provided to members from the Schemes are as required by the Scheme’s documentation and thus
Section 75 debts cannot be certified until after the court case has concluded.

Home-Start Hampshire entered into a side agreement with The Pension Scheme administrators in early
2022 to acknowledge that the Section 75 debt payment will be treated as an “on account® payment until the
Scheme Actuary is able to formally certify the payment after the Court ruling, which may take up to two
years.

Home-Start Hampshire has, thus, been invoiced (and paid) for 80% of the withdrawal debt as calculated
under the present method employed by the scheme administrators. The balance will be invoiced after the
Court ruling.

Home-Start Hampshire is aware that the balancing payment may be higher or lower than the current 10%
outstanding. We have, therefore, included a provision of £10,000 for this balancing payment.
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HOME-START HAMPSHIRE

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED
31ST MARCH 2024

3 Grants recelved - restrictad funds
Alton Town Council
Alice Ellen
Amed Forces Covenant Fund Trust
Barker Mills Foundation
Calleva Foundation
Comminities First LCP
East Hants District Council
Edward Gostling - Gosport Group
Edward Gostiing - Havant Group
Hampshire County Councll
Hampshire County Council
Hampshire County Councii - WSA
Hedlsy
HIWCF - Cost of Living
HIWCF - Charles Bumett
HS UK - BT
HS UK - Pears
HS UK - Rushmoor Wellbsing * Note
National Lottery
National Lottery

NHS Hampshire & IOW - CYP Mentat Health
NHS Hampshire & IOW - No Wrong Door
Odiham Cottage Hospital

Other small grants for supporting familles
Parish/local/district councils

Reta Lila Howard Foundation

RNRMC

Soverign NetNG MHD

Whitehill Town Council

Winchester City Councli

2024
£

6,000
7,500
1,000

500
3,405
7.000
5,000
4,921

15,500
4,988
2,000
3250

10,500
4,805

30,763

13,000

5,750
8,000
22,500
878
3,063
8.570

—_ 185,802

9,500

5,000

30,000
10,788

11,714
73,530

55,208
30,124
19,555

7,876
11,000
22,376
33,747

27,500

7,300
366,318

Function

Supporting famiiles

Training of volunteers in West Hampshire
Supporting military familles In Rushmoor & Hart
Recruit, train and supervise volunteers
Supporting families and volunteers in Havant
Supporting Trave! for familles in the Havant Area
Supperting local families

Familly Group in Gosport

Familly Group In Havant
ConnectdCommunities fund

Supporting families across Hampshire
Suppoiting familles across Hampshire
Supporting families

We are gl together

Supporting families in the New Forest Area

T equipment giveaway .
Supporting families

Supporting military familes in Rushmoor & Hart
Pyramid Project

Mental Health project

Mental Heatth Tralning for volunteers & staff
Supporting famillies In New Forest area
Supporting via Groups

Supporting families

Supporting families across Hampshire
Supporting Famillas

Suppaorting navel familles

Supporting families

Supporting families in Weywater area
Supporting familles in South Winchester District

Restricted Income I8 specifically restricted by function where the funds could be recalled if not used for its purpose
Any restricted grants more than £5,000 are itemised.

Any restricted grants less than £5,000 are aggregated.
*Note: An additional £4,000 unrestricted income has been internally designation to Rushmoor Wellbeing

Restricted Donations

Restricted by function
All donations received were less than £5000

Fixed Assets

Cost:

As at 1 April 2023
Additions

Disposals

As at 31 March 2024

Deapreciation:

As at 1 April 2023
Charge for year
Disposals

As at 31 March 2024

Net Book Value:
As at 1 April 2023
As at 31 March 2024

2024 2023
£ £
1,000 1,000
)4 CRM
Equipment System Total
24,083 2,488 26,571
504 504
1,462 1,462
23,125 2488 25613
19,789 2488 22,277
4,119 4,119
1,380 1,390]
22518 2,488 25.008
4.294 = 4'294
807 - 607
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HOME-START :)Evu,:_ﬁm
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED
315T MARCH 2024
@ Debtors
2024 202
Bus within one year: e 14
Accounts recelvable 8750 39173
Prepayments 1748 411
7 Croditors: amounts falling due within one ysar
2024 2023
Dus within ono year: e 3
Greditors Contral acoount 8519 218717
Accruals 8205 13,070
PAYE payablo 3528 8,104
Pension controt account 1385 3,108
Short Temn Penaion Liabiily See nots 14 10,000 10,000
Praxy Hokiing Ascourt
Student loan payadie - 188
—— ) B3180
 ——aa  CNTE——
8 Anzlysis of Net Assets Betwesn Funds
Tota)
Funds * Noto 1 Funds Funds
£ € €
Fixed Assats 807 607
Curvent Assets 160485 48618 209,109
Current Liabities 20834 28,64
Net Assets p—— 5L — -2 N —

9 Analysis of charitable funds

Analysis of funds movement Batanco bitwd incoms Expenditure TYransfars Funds ciwd
3 £ 3 £ £
a) Unrestricted funds * Noto 1 299,600 1203688 {229,810) 180,119
Urrestricted funds - Available for use 289,668 118.268 (220.810) (48,481) 138,688
Business . - . 48,451 48,461
Designatad funds - RBH Projoct - 4,000 4,000
) Restrictad funda by function 01,087 183,802 (208,764) 49,220
Supporting temgles 91,087 168,802 (208.764) 48,228
Total . 380,766 287,170 {430,682) 239,344
) Note 1: Unrestricted funds have £139,688 of available funds, £48.451 allocated as &nd £4,000 for and Hart project
Analysia of charitablo funds - provieus yoar
Analysis of funds mavement Balanco bwa tncome Expendfture Transfers Funds c/fwa
E £ £ 14 £
a) Unrestrtcted funds 478,137 183,756 {329.224) 299,668
b Restrictod funds by function 117918 388,318 {383,148) 81,087
Supporting famiies 117915 358318 (383.148) 91,087
Tota) 893,082 810,074 {T12,370) 380,788
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HOME-START HAMPSHIRE

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED

31ST MARCH 2024

1§

16

17

18

Staff costs - salaries, social security costs, employer's contribution to pension, aiso any
redundancy payments.

2024 2023

£000 £'000
Salaries & Wages (Gross) , 286 435
Redundancy 14 1
Social Security Costs (ER NI) 17 25
Pension Costs (ER) 14 20
, 341 482

No employees who received total employee benefits (excluding employer pension costs) of more than £60,000

Staff Numbers
2024 2023
Number  Number
Average number of staff employed (part time) 16 28
FTE average number of staff for year 10 15

Members Guarantee

The company Is a registered charity and a cdmpany' limited by guarantee with liability of each of the members
being limited to £1. ' '

Reconclliation of net movement in funds to net cash fiow from operating activities

L2024 | 2023 |

Net Movement in Funds (151,411)  (202,296)
Add back depreciation charge 2,729 4,566
Defined benefit psnsion scheme finance cost

Deduct interest income shown in investing activities (5,825) (2,307)
Prepayments movement 2,363 177
Decrease (increase) in stock

Decrease (increase) in debtors 32,423 (15,163)

Increase (decrease) in creditors 26,522 2,658
: [T(148,248)[ (212,384)]
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