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Maidenhead Division Guide Association is responsible for the management and oversight 
of the Girlguiding units (Rainbows (8), Brownies (14), Guides (8) and Rangers (2)) within 
the Maidenhead area and represents the local tier of management reporting to the 
Berkshire County Commissioner. 
 
Day to day management is undertaken by the Division Commissioner, who is assisted by 
the other trustees.  Overall management is undertaken by the Division Executive.   This 
consists of the Trustees, President, Treasurer, Rainbow, Brownie and Guide Section 
Leaders, Trefoil Guild representative and Residential Co-ordinator.  Only the Trustees 
have voting rights, other attendees purely having an advisory capacity. 
 
Income for the Division arises from a proportion of the annual subscriptions (census) 
paid by all members, fund raising, profits from the Division shop, fees charged for 
Division events and investment income.  As of 31st December 2024, the Division held 
£39,175.98 as reserved funds.  These are used to fund bursaries within Division as 
agreed with the trustees of the late Geoff Hill.  As at the 31st December 2024 the 
Division held £2,092.52 as stakeholder on behalf of 3 suspended units. 
 
The Division shop sells a range of uniforms, publications, badges and other unit 
supplies.  Items sold for running units are generally sold at cost price, helping to reduce 
their operating costs.  Uniforms and other items are sold at normal prices with the 
profits meeting the shop expenses and contributing to the Division’s income.  The range 
of items held by the shop is set at a level to avoid having an excessive amount of 
Division funds tied up in stock; to minimise the risk of write-off or loss; and to 
encourage timely planning by leaders. 
 
A single storage unit is operated for equipment across the Division.  The Division also 
funds Leaders’ training and makes grants to girls undertaking international events.  To 
promote diversity and make Girlguiding available to as many girls as possible, the 
Division makes hardship grants where it would preclude a girl participating in any event 
or cause undue financial hardship to her family. 
 



 
The activities of the Division are based around meeting the aims and objectives of 
Girlguiding.  These are to promote the education of girls and young women, to help 
them develop emotionally, mentally physically and spiritually so they can make a 
positive contribution to their community and the wider world. 
 
The Geoff Hill Fund supported 11 bursaries in 2024 to pay for uniform, trips, Division 
Camp and membership fees. 
 
 
Tamsin Phipps 
Division Commissioner 
October 2025 






































