
Downloaded from opencharities.uk/ew/1144453 Page 1

FAMILY GATEWAY
England & Wales · Charity number 1144453

Details

Other names TYNE GATEWAY TRUST

Status Registered

Legal form Charitable company

Company number 07583330

Registered 2011-10-27

Register View on the Charity Commission register

Contact

Address Family Gateway
Howdon Community Centre
Denbigh Avenue
Wallsend
Tyne And Wear
NE28 0PP

Phone 0191 209 0092

Email ADMIN@FAMILYGATEWAY.CO.UK

Website www.familygateway.co.uk

https://opencharities.uk/ew/1144453
https://find-and-update.company-information.service.gov.uk/company/07583330
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1144453
mailto:ADMIN@FAMILYGATEWAY.CO.UK
www.familygateway.co.uk
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Activities

Objects: THE CHARITY'S OBJECTS ("THE OBJECTS") ARE SOECIFICALLY RESTRICTED TO THE
FOLLOWING:1. THE PREVENTION AND RELIEF OF CHILD POVERTY THROUGH THE PROMOTION OF
PARENTAL EMPLOYMENT AND THE PROVISION OF ASSISTANCE TO PARENTS AND YOUNG
PEOPLE SEEKING EMPLOYMENT ACROSS THE UK.2. THE ADVANCEMENT OF EDUCATION
THROUGH PROVIDING, OR ASSISTING IN THE PROVISION OF EDUCATION AND TRAINING FOR
PARENTS AND YOUNG PEOPLE ACROSS THE UK TO DEVELOP THEIR POTENTIAL TO BECOME
EMPLOYED.3 TO DEVELOP THE CAPACITY AND SKILLS OF THE MEMBERS OF THE SOCIALLY AND
ECONOMICALLY DISADVANTAGED COMMUNITIES OF NORTH AND SOUTH TYNESIDE IN SUCH A
WAY THAT THEY ARE BETTER ABLE TO IDENTIFY, AND HELP MEET, THEIR NEEDS AND TO
PARTICIPATE MORE FULLY IN SOCIETY.4 TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC
BENEFIT BY PREVENTING PEOPLE FROM BECOMING SOCIALLY EXCLUDED, RELIEVING THE
NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY EXCLUDED AND ASSISTING THEM TO INTEGRATE
INTO SOCIETY. FOR THE PURPOSE OF THIS CLAUSE ‘SOCIALLY EXCLUDED’ MEANS BEING
EXCLUDED FROM SOCIETY, OR PARTS OF SOCIETY, AS A RESULT OF ONE OF MORE OF THE
FOLLOWING FACTORS: UNEMPLOYMENT; FINANCIAL HARDSHIP; YOUTH OR OLD AGE; ILL HEALTH
(PHYSICAL OR MENTAL); SUBSTANCE ABUSE OR DEPENDENCY INCLUDING ALCOHOL AND
DRUGS; DISCRIMINATION ON THE GROUNDS OF SEX, RACE, DISABILITY, ETHNIC ORIGIN,
RELIGION, BELIEF, CREED, SEXUAL ORIENTATION OR GENDER RE-ASSIGNMENT; POOR
EDUCATIONAL OR SKILLS ATTAINMENT; RELATIONSHIP AND FAMILY BREAKDOWN; POOR
HOUSING (THAT IS HOUSING THAT DOES NOT MEET BASIC HABITABLE STANDARDS; CRIME
(EITHER AS A VICTIM OF CRIME OR AS AN OFFENDER REHABILITATING INTO SOCIETY).

Activities: Identifying families with complex needs where children are in or at risk of poverty, and supporting
them through a range of interventions and activities that lead them to becoming socially and economically
active.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Prevention Or Relief Of Poverty, Economic/community
Development/employment

• Who: Children/young People, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• North Tyneside

• Northumberland

• South Tyneside

https://opencharities.uk/ew/1144453
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £770,703 £916,157 £485,543 24

2024-03-31 £805,870 £796,715 £630,997 24

2023-03-31 £884,814 £846,723 £621,842 27

2022-03-31 £1,197,565 £1,144,913 £583,751 33

2021-03-31 £986,817 £835,022 £531,099 27

Trustees

Name Role Appointed

Iain David Jamieson 2018-02-01

JOHN MUSSON 2011-04-18

Joanna Nicole York 2022-10-31

Jonathan David Rees 2025-05-22

Melanie Jane Magee 2025-06-17

Professor Margaret Anne Defeyter 2018-02-01

Sarah Louise Lawrence 2026-04-14

William Peter Fartherley 2019-04-09

https://opencharities.uk/ew/1144453
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The Trustees, who are Directors by Company Law, present
the annual report together with the financial statement of

the Charitable Company for the year ending the 31st of
March 2023.

Foreword by lain Jamieson, Chair of Trustees:

2022/23 has seen the return to 'normal' after two years of Covid disruptions. Unfortunately, the
impacts of Covid are much more far reaching than the physical health impacts with disrupted
education, increased social isolation, adverse impacts on mental health, all further compounded
by the cost of living crisis. The need for our services has never been greater.

A first glance at our financial statements might raise the question about our sizeable reduction in
income. Having undertaken some smaller projects funded by the Police and Crime Commissioner's
Office in earlier years we agreed to be part of a programme called 'Teachable Moments' which
aimed to provide an alternative approach to dealing with young people becoming involved with
the Criminal Justice System. Whilst successful delivered, we reviewed our involvement with this
project and decided that, as part of our strategic review, to step away from it and that our longer
term focus should be on our 'whole family' work supporting our community at all life stages.

The strategy document has been shaped by the local community, the management and staff
team fully supported by the Board of Trustees. It is available in several formats and it gives a very
clear statement of our future direction of travel, maintaining our commitment to our core values.
The shortest version takes only a few minutes to read and I would commend it to all.

Family Gateway is an innovative, flexible organisation that responds to the changing needs of our
community, this is due in no small measure to our dedicated, committed team of staff and
volunteers and of course my fellow Trustees, to whom I offer my sincere thanks. I-lowever, none of it
would be possible without our generous funders who's continued support allows us to keep making
positive impacts in the lives of many families in our community. The following pages highlight
some of the many achievements in the past year and reflect our ambition for the future.



Message from the CEO

In 2022 we finally emerged from the Covid19 pandemic and entered very quickly into a biting
health and cost-of-living crisis felt by everyone regardless of socio-economic circumstances.
Having restructured in 21/22 and having strengthened our foundations, systems and processes,
Family Gateway wanted to re connect with its Barefoot Professional roots and re identify with who
were where now. We refreshed our approach to engagement and applied a "barefoot lens" to the
community we lived and served in order to identify what comes next.

Our community, Barefoot Professionals and Board of Trustees were clear in their wishes, wants and
fears. Our neighbours stated that they were a proud community and whilst many lived in difficult
and challenging circumstances and environments, they wanted a focus on their strengths, rather
than the focus being on the challenges affecting their lives.

We often find in communities where poverty and deprivation exist a wdo to" approach from those
who might seek to help make things better. This approach can often push people further away
from embracing new ways of thinking and behaving. People can feel they remain powerless within
this system and the fear of change can deepen. We also encounter a lot of "do for,"which can
create a system of dependency, which then moves away from the very thing we set out to enable:
an empowered individual and community.

Our community told us they wanted solutions that supported them to feel empowered and to be
self-reliant, they did not wish to be "done to" or "told what. "The community wanted choices. As an
organisation this year we have firmly embedded our barefoot roots, and our staff team and
volunteers were resolute in their commitment to continuing to deliver what we do well, rather than
diversifying to the point where we did not recognise who we were.

This work gave birth to romiiy Gateway's rtrettg-y~ear t gy ted by the community, i*r the
community. This clearly sets out our road map to the future. We understand that documents like
this can be intimidating to some people, so we have also commissioned a local designer to create
a 1-I2gg~ap that details the journey our strategy will lead us on. This will also form the basis of an
animated version to be released later this year.

The staff team, volunteers and patrons have now taken a firm lead, allowing me, as CEO, to simply
steer our direction of travel. This year has seen the Barefoot team and concept take charge,
delivering quality outcomes with deepening impact. As an organisation we have invested heavily
in good governance, staff development and training and improved our employee experience
ensuring a strong focus is placed on the feeling of being valued.

I am proud of the team we have become: succinct, not fearful of check and challenge, agile and
adaptable. You will read within this report how we have increased our reach in all areas, led
successful pilots within the region and improved our partnership working.



Our Hub in Howdon, continues to give us a strong base and our unique Barefoot Model allows us to
articulate clearly the value of lived experience, changing the narrative around what qualifies you to
work within a professional capacity, allowing life experiences to be seen as valuable enough when
framed within a robust structure which coaches, professionalises and then permeates role
modelling across communities. This year has allowed us to form a strong identity within the
community, create something of value, an anchor of stability which gives time for contemplation,
leading to aspiration and then action.

As the cost of living continues to bite down, I have no doubt the coming year will present significant
challenges as demand increases and resources reduce. The pandemic changed all of our lives
and behaviours and with no time to recover, people who had never experienced poverty before are
being plunged into debt and hardship and those who were already living in dire straits are now
living in conditions hardly fathomable in this day and age. However, Family Gateway believe firmly
that community assets exist and with encouragement and facilitation communities will provide
their own solutions and build aspirations.

I hope you enjoy reading this report.

Julie Marriott
CEO
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The backdrop to our work

Throughout its lifetime, Family Gateway has served some of the most deprived, vulnerable and
forgotten communities across the North East. In 2017, we began to put down permanent roots in
Howdon as we assumed control of Howdon Community Hub. Large swathes of Howdon were built
as public housing in the aftermath of the Second World War. The area still bears the signs of the
coal industry, with former pit sites now being used as playing fields or for transport infrastructure.
These close ties to mining make Howdon a historically working class community, and the markers
and issues associated with that still show in the work we do every day to improve this community.

According to the 2021 Census, there are 6,408 people living in the Howdon area [1].Howdon is
bordered by dual carriageways on two sides, and by similar areas (Rosehill and Willington Quay)
on others. 45.9% of households own their own home [2],compared with 62.5% nationally [3]This
may be due to the fact that a higher percentage of people in Howdon are economically inactive:
42% [2] compared to 39.4% [4] nationally. Several of our staff are lifelong residents of Howdon and
the surrounding areas, and have said in the past that there is a deep rooted and generational
attitude that Howdon won't get any better and that new opportunities will never be presented to
the residents. We are changing that. The most recent Census data shows that 14.5% of people in
Howdon are either long-term unemployed or have never worked [2].In the last year we have taken
on three new members of staff who were previously long-term unemployed. Through our work, we
hope to play a part in creating chances to change these statistics and build a community where
socio-economic success isn't seen as out of reach.

This year, we have joined the End Child Poverty Coalition. This has given us access to new insights
and data about the levels of poverty in our region. Although Howdon experiences them particularly
severely, these trends of low economic achievement and deprivation can be seen across the North
East. The latest figures available from the DWP state that in 2021/22 200,000 households in the
North East earned below the average UK income. This equates to 35%, an increase of 9% since
2014/15 and the most severe increase of any region in the UK. The effects of growing up in a low
income household can live with children throughout their whole lives. When families come to work
with us, we often see generational habits and problems finding their way into the lives of the
youngest members of our communities. In 2021/22, 35% of children in the North East were living in a
household with income of 60% of UK median or less. This makes our region the second worst in the
UK for child poverty. Although it has fluctuated over the years, this percentage is only 2% lower than
it was in 1996/97. As the cost of living crisis continues to affect us all, families are struggling to get
themselves out of poverty. In North Tyneside alone, 69% of children in poverty are living in
households where at least one adult is working. That is approximately 3,730 children [5].

This data, along with our experiences working with families living the reality of it, tells us that not
enough is being done to alleviate the causes and effects of the poverty that continues to be a
dominating factor in the upbringing of children across our region. Family Gateway is striving to
combat poverty by offering people in Howdon, North Tyneside and the North East opportunities to
access services and support that poverty usually excludes them from. Living, learning and working
in our communities shouldn't prevent anyone from achieving their goals in life, and we will work
tirelessly to make sure it doesn' t.



Who are we?

Family Gateway operates across the North East of England working in the community with children
and families to alleviate poverty, improve choice, enhance life aspirations and boost employability.
We apply our "Barefoot Professional Model" to all our work: recruiting from our local community
those with lived experience. With this shared experience we can build trust quickly in order to work
holistically and for as long as it takes to ensure better outcomes and choices are afforded to those
often seen as the most difficult to engage with mainstream services. We do this by working across
the health 6 education system, looked after care system, with children in need, with those affected
by poverty and the criminal justice system. From our friendly Community Hub in Howdon, we
provide a range of enrichment activities alongside advice and guidance and provide a centre
accessible to all, a place where an individual can seek support and access the right intervention or
service for them at their pace.

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

~ ~ ~ ~ ~ ~ ~

~ ~

Our purpose is articulated in our charitable objectives as:

1.The prevention and relief of child poverty through the promotion of
parental employment and the provision of assistance to parents and
young people seeking employment across the UK

2. The advancement of education through providing, or assisting in the
provision of, education and training for parents and young people
across the UK to develop their potential to become employed

3.The development of the capacity and skills of the members of the
socially and economically disadvantaged communities across the UK

in such a way that they are better able to identify and help meet their
needs and participate more fully in society

4. The promotion of socialinclusion for the public benefit by preventing
people from becoming socially excluded, relieving the needs of those
people who are socially excluded and assisting them to integrate into
society.



Our Space: Howdon Community Hub

During the Covid Pandemic, Family Gateway took over an unused Local Authority building with a
long-term lease and set to renovating it on behalf of the community. Throughout the pandemic
and its various lockdowns, the space generated footfall of just over 20,000 in 2020/21. Our
community space has a range of facilities, including a community cafe, gym, sports and activity
hall, community gardens, medical assessment room and various office spaces used by our
partner organisations.

We continue to run Howdon Community Hub and have developed a wide range of activities and
partnerships here too. These partnerships are extremely important to us and we work hard to make
sure that these are of real value to our local community; we want to provide a range of services
that are meaningful and valuable to those who use them. As part of this, we have worked with
several local entrepreneurs to provide them with an opportunity to grow their business and give
back to the local community; we have loved seeing them succeed over the last twelve months and
look forward to seeing what the future holds for them. Howdon hub is now home to Drop Zone
Fitness, Ramsey's Theatre Stars and Spiritual Flamingo.

Our aim is to create a safe space for all the community, regardless of economic status or
background, a place that is truly inclusive and welcoming and where anyone who needs support
can access it.

During 2022/23 we have seen a gradual rise in people regularly visiting the I-lub with a combination
of established groups and various activities now on offer for all age groups utilising training and
meeting rooms, sports hall, MUGA (Multi Use Games Area), community and wildflower gardens and
Howdelicious Cafe. This year footfall was in excess of 46,500 which equates to a 75.5% increase
post pandemic. We would expect to see a steady increase to stabilisation levels over the coming
year as the MUGA area increases in activity now the renovation of the space has been completed.



Who are the Barefoot Professionals?
Simon's journey

As a child, Simon felt he did not feel as if he fit in either at
home or school. He was not interested in mainstream sport,
his learning style was not a natural fit within the
educational system and Simon found his behaviour and
interests often left him feeling different and isolated. Simon
did not always understand the world around him and the
rejection he felt silenced him. Simon grew up feeling
unheard and saw no value in himself. Bullying was a daily
occurrence both inside and outside school often with
serious acts of physical violence. Simon had found a
fascination in the natural world finding solace in this
learning and he developed hobbies. Simon began to
educate himself about things he was not taught at school.
and because of these interests, Simon was further ridiculed
by his peers.

Being a victim of bullying resulted in further punishment at
home, with name calling and derogatory comments which
compounded how Simon felt. Simon did not feel safe
anywhere, trusted no adults and learnt to bottle up how he
was feeling. Simon turned to substances as a teenager to
cope and began to self-harm. When Simon reacted to the
violence he faced as a teenager, he was the one punished
at school as he did not know how to communicate what
had been happening to him throughout his childhood: he
thought it was normal. Simon felt angry and felt that the
world seemed unfair. He had also learnt that fighting back
stopped the bullies, made him acceptable to others and
stopped the violence towards him. However, this led to
many more fights with Simon gaining a new reputation
which was unhelpful and coloured the way people now saw
him. As a young adult, Simon found an outlet in exercise
and began to run to deal with his frustrations and low self-
esteem.

Being a victim of bullying throughout his life and learning
early on that trying to voice your feelings resulted in further
violence and retribution, as an adult, Simon became
involved in an abusive relationship.

As a man growing up in the North East, being a victim of
domestic violence was not spoken about, it was not valid in

the community's eyes and provoked ridicule. Therefore,
Simon kept the violence and coercion to himself which
resulted in thoughts of serious self-harm, anxiety and
suicidal thoughts.



After a serious road traffic accident and within the grip of
a dark depression, Simon started a new job at a
community centre using his self-taught maintenance
skills. Within this new role, surrounded by Barefoot
Professionals, he began to build his self-confidence and
self-worth. Eventually Simon felt strong enough to leave
his abusive relationship.

Throughout Simon's barefoot journey, validation of his
unique talents, skills and life experience was key to
empowering Simon to become a Family Entrepreneur. As
an adult and a professional, Simon has been able to
reflect on his journey and identify through his
professional training that he may have an undiagnosed
learning need which has impacted on his ability to learn
in a mainstream way and makes his view of the world
different from others.

I-le is a survivor of domestic abuse, both as a child and
as an adult and possess a deep understanding of the
fragility of metal wellbeing. Through work, Simon has
found purpose and his place within the world. Simon's
unique life experience enables him to "see" and "hear"
young people differently from others; it gives Simon an
understanding which connects him to young people who
may be living destructive lives and making choices
which may lead them to harm.

As a Family Entrepreneur, Simon uses his understanding
and experiences to inform how he works with a family.
Simon is a strong advocate for those who feel unheard or
unseen from a place of professional learning and
strength, underpinned by life experience.

Mandie 6 Tiana

Mandie's family never considered themselves "disadvantaged" but in 2012 her husband Mark
suffered a heart attack and died unexpectedly. Mandie was now a single parent to 9-year-old
Tiana. Just 6 months later, Mandie broke her leg badly and was confined to a wheelchair. This left
her unable to work. She soon found herself behind on her rent and facing eviction, losing the home
she and Mark had made together. Mandie met her Family Entrepreneur through Tiana's school.
Family Gateway invited Tiana to activities to give her a break from the caring responsibilities she
had taken on. We helped Mandie organise her benefits and relocated her to council housing. Her
Family Entrepreneur took Tiana to school when the weather made it a struggle for Mandie in her
wheelchair. Eventually we received funding for Tiana to take part in bereavement counselling to
deal with the loss of her Dad. Through her training and volunteering, Mandie eventually joined us as
a Family Entrepreneur, supporting families who had gone through devastating life changes as she
did.



Tiana followed her Mam down the same path. She volunteered with us as well and
delivered a project to spread information about cancer to over 600 people across South
Tyneside. Over time, Mandie became a Project Coordinator and Tiana also joined Family
Gateway as an assistant in our Community Hub in 2022. Both Tiana and Mandie have
continued to develop and train during their time with Family Gateway. Mandie now works
as Activity Coordinator organising and running sessions for the local residents and
manages our community cafe. Tiana runs our classes and activities for babies and
toddlers.



Our impact at a glance
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Our casework analysis
suggests 11 weeks of intense

family work needs to take
place to stabilise a family in

order for them to re-take
control and move to

independence

Our footfall at Howdon
Community Hub grew from
20,000 in 2020/21 to 46,500
2021/22, which is a 132.5%

increase!

2020/21 2012/22

At the CSJ we seek to learn from frontline experts, exceptional grassroots charities deeply
embedded in their locality. Family Gateway personify what can be achieved when a community
comes together and takes charge. Julie and the team are not just inspirational but are actively

changing the game for the people of Howdon.

From walking through the door that very first time you instantly feel the energy, the charisma, the
passion. Yet this alone does not dojustice to the powerful stories, the real experiences,

underpinning and guiding their work. Amazing outcomes are being forged by the people, for the
people. As a society we can learn a lot from what i consider a shining example of best practice.

l urge anyone to visit, to listen, and to be humbled by exceptional people doing exceptional work
—often despite the odds and certainly without the recognition they deserve. Here are true

champions, and it has been a privilege to spend time with the team.

C The Centre for
Social Justice Mark Libby —The Centre for Social Justice



Summary of
Activities 2022/23:

Howdon Community
Hub

HOW DON
COMMUNITY HUB



This year at The Hub

Our overall aim is to improve the quality and amount of space available to staff, volunteers,
tenants, group activity leaders, the local community and all visitors to the Hub.

Family Gateway have continued to develop the Hub space both internally and externally over
the last year, investing in new roofing, lighting and heating. We have converted unused spaces
such as sheds and cupboards into workable office, small group spaces, and therapy rooms. All

of this work has been supported by a dedicated army of volunteers from the community,
Gregg's, NUFC Princes Trust and SAGE, who have re-decorated the hub both internally and
externally giving the space a much-needed facelift. Our hub team have transformed our
conservatory area into both a pleasant groups space for patrons to enjoy food and to catch up
with friends and an early year learning space, where children can play whilst parents and
carers take a well-earned break with a warm drink!

In early spring of 2022, our wild flower garden began to really take shape, funded by Proctor and
Gamble with the land being prepared by our partners at SAGE. The garden this spring has
bloomed beautifully after much planting the previous year by our holiday activity (HAF) children
who threw a range of wild flower bombs alongside highlighting where they would want bug
houses, bird and bat boxes. We took the decision not to fence off this area but to retain its open
access so families and children could access and enjoy the space at weekends. We also, under
instruction from local children retained foliage which provided hiding spaces when playing out
with friends.

Our rear garden is now also coming into its own with a fully functioning, accessible walk way,
Polly tunnel and raised beds alongside our orchard tended by volunteers and children from
local schools. The garden is now providing a range of fruit and vegetables used within our cafe
and shared with families. Over the coming year and with funding secured via the Mercers
Company and Gregg's amongst others, we plan to have a range of activities for children,
families and individuals getting people back outside into a therapeutic space, conversing with
each other after living so long with covid restrictions.

In early 2022 our Cafe, Howdelicious was overseen by professional chefs from the Baltic
restaurant who returned to their previous professional roles as covid restrictions lifted and as
the hospitality industry began to re-establish itself. This presented us with a dilemma, after a
short period of closure, contemplation and consideration of both a tenanted option and turning
the space into a community led cafe, we settled on the re launch of Howdelicious with menus
chosen by our community delivered by our community. This was a brave decision as the cost
of living began to bite and the cost of consumables sky rocketed, however with creative and
innovative thinking by the hub staff team, we quickly re-established footfall and created
partnerships with local businesses to supply us with key items we could not provide ourselves.
Gregg's have been an unbelievable support to us, and the local community know that Thursday
is Gregg's day! Daily specials are served and the cafe for the first time in its history began to
generate profits, so much so, we were able to offer a paid job role to an existing volunteer who
had not felt able to work for some time, but with the right support, was able to return to the
workplace putting their skills to excellent use and once again proving that the Barefoot
approach is a valid and embracing methodology. As the cafe continues to generate more
income with regular patrons in 2023/24 we aim to create further paid roles within the cafe.



This year we secured in partnership with Denbigh Primary
School funding from Sports England to renovate our Multi

use games area (MUGA) which was run down, divided by
fencing into two restricted areas and an eyesore for the
local community. Work commenced in March 2023 and
the space will be fully functioning from May 2023. This
investment will see a resurfaced pitch, new fencing,
lighting and sports equipment improving the local area
aesthetically and giving local families, children and
sporting clubs a space in North Tyneside which is fresh, fit
for purpose and offers a wide range of sporting activities.
This space will also generate self-earned income once
established. All income generated will be used to
improve our range of activities and create local jobs.

We have continued to host a wide range of local events
bringing the community together which always prove
popular with our summer fair, Remembrance Day,
Christmas fair and Santa's grotto being firm favourites as
well as fully booked Halloween, Easter and Christmas
Discos! These events are priced to be accessible to all
with plenty of free activities available at all events. A very
special thank you has to go to the Royal Fusiliers who
oversee our annual Armed Forces Day which is quickly
becoming the event of the year for our local community.
Over the coming year, we plan in increasing our
community events calendar.

As we emerged fully from the pandemic and working
alongside local families, schools and with health partners
we became aware of how the pandemic and the
isolation of lockdowns had impacted on babies and
toddlers with professional's noting in despair the lack of
developmental progress that had been made by under
5's and how this was impacting on nursery and school
readiness. Parents of under 5's also told us how isolated
they were, how they were struggling with their own
mental and physical health and family routines,
especially routines around food, sleep and maintaining a
child's concentration coupled with young children who
did not know how to be with other children. This led us to
focus very clearly during 2022/23 on our early years and
under 11's offer. It has also led us to taking the decision to
become OFSTED registered to ensure we are giving the
highest level of care to our youngest patrons. Much of
our early years work is funded by North Tyneside Local
Authority and by a 3-year grant awarded to us by the
Mercers Company and Gregg's Foundation who have
been long term supporters of Family Gateway.



Early Years
Toddler Group

We now have a firmly established Toddler Group at the Hub in an area which is lacking this
provision, yet which is critical in preparing a young child for nursery provision and primary school.
This weekly group encourages children aged 0 —3 years with their personal, social and emotional
development. All activities are carefully planned following the EYFS (Early Years Foundation Stage)
guidelines. Toddler group also aims to help children to prepare for nursery with our circle time,
snack time and tidy up time. Whilst this provision has not as yet fully run for a year, within the
timeframe of this report over 45hours of provision has been provided with 270 healthy snacks given
out to attending babies and toddlers. 50 children have attended these sessions with many of those
50 attending each session throughout the year, with100% of parents attending completing
feedback forms where our rating was "very good" and "would recommend to a friend. "
Interestingly, a group of children who attended this group started nursery together and feedback
from the school in regards to this group's starting position within nursery provision was excellent
demonstrating the earlier peer relationships and learning are embedded the better the long term
learning and socialisation outcomes.

I totally recommend the toddler group at the Hub. With
careful planning, themed weeks and a wide range of

activities on offer, it is hands down the best playgroup
in our area. We have thoroughly enjoyed coming to

toddler group over the last year and my son has even
formed a bond with staff and made friends with other

little boys and girls.

Parent of a 3-year old boy

I love bringing my two children to the toddler
sessions. My daughter loves having the freedom to

run around and enjoys the different sections,
especially the home corner. My son is usually to

first to dive into the messy play and is usually
covered in edible sand or paint. The staff always

make my children feel safe and welcome

Parent of 2 children: a 3-year old girl and
a 1-year old boy



Baby Social

Baby Social classes were established after parents attending Toddler Group with older
siblings identified the need for a further activity aimed at babies, not toddlers. Parents and
carers were acutely aware of the impact of Covid isolation on babies and understood how
this isolation had impacted on their developmental milestones. Therefore, the parents
requested a separate baby social space which would focus very much on the socialisation
of babies rather than toddlers who were at a different developmental point.

Baby Social was set up to give parents a chance to meet other parents, chat and have a
relaxing warm drink whilst babies explore the different toys and sensory areas in a relaxed
and friendly environment. Activities in Baby Social classes focus on promoting the physical
development of younger babies, from strengthening their neck and tummy muscles to first
rolls. Each session ends in a gentle over the clothes massage to leave the baby relaxed
and ready for a nice long nap. An additional benefit of Baby Social is that parents
attending have now formed friendship and peer support groups which sit outside of the
Hubs provision, building resilience within the community.

Baby social is a great safe space. Myself
and Mason go every Monday. Not only is

this amazing for Mason to experience all of
the sensory areas, it is also great to help us

Mams to socialise and meet new people.

Parent of a 5-month old child



Baby Massage

After some research, it was found that there were no affordable Baby
Massage courses within the local area. Our Early Years Community
Entrepreneur, qualified in Baby Massage with a Distinction and launched our
courses in September 2022.

The course is designed to help parents and their baby relax, strengthen their
bond, learn how to read babies cues, learn techniques to relieve discomfort of
colic, wind and constipation alongside many more benefits. The Baby
Massage classes are fun yet calm and informative in a friendly environment.
We believe all parents should be able to access such courses. Therefore, we
priced our 40% cheaper than other local courses and since launch ll families
have attended the 4-week long course.

Freddy absolutely loved Baby Massage! Tiana
was so welcoming and classes were fun and an
amazing way for me and Freddy to bond more!
Freddy and I still use the massage techniques
that Tiana taught us after bath time and I can

really see the benefits, he loves it!



Holiday Activities (HAF)

Funding was secured from North Tyneside Council to provide a programme of activities to
children aged 5 toll during the Easter, Christmas S Summer school holidays. Places are
free to those on income related free school meals with additional places available to those
not eligible at a small fee. Children attend the HAF program for 4 days, each day providing
4 hours of activity and learning over key school holidays. This year we have focused on the
world around us, the importance of our environment and recycling, science and space,
music, dance and celebrations resulting in 30 children learning a singing and sign
language routine set to "You've Got a Friend in Me."These sessions are open to children
with additional needs and ensure children remain active, engaged and do not regress in
their learning though long holidays. There is always a focus on healthy eating and nutrition
with the aim of young children having access to a variety of tastes, different cultural
cuisine and sometimes there first ever attempts at cooking and preparing food for
themselves.

This year we have provided places to activities to 781 children with over 3508 hours of play,
learning and group activities. This provision has been incredibly powerful for the children
who have taken part, creating friendship groups, opening young minds to difference and
the power of being unique.



My children have been coming to HAF every holiday
since it began. They always have so much fun and ask
an the run up to each holiday if 'Mandie's Club'is on.

There is always a wide variety of activities and the
children are also involved in helping to plan future
activities. Nothing is ever too much trouble and the

staff are amazing with the kids.

As a parent, HAF is an absolute godsend. l

know l can drop them off in a safe, fun
environment where they will be occupied
and have the opportunity to take part in

activities that they otherwise wouldn' t
experience.

Brilliant, committed, friendly
staff.

Keep doing a fantastic job.

My daughter has a learning disability,
they always meet her needs and include

her, i feel happy leaving her here
knowing that she is safe and having fun

Staff are great and always friendly,
they mak'e all the children feel

welcome.



Women's Wellbeing

We pride ourselves on working in partnership with our local community. When a local
resident came to us and said that she wanted to be able to speak to other women who
were experiencing the same issues as her, such as menopause, we worked together to
develop our Women's Wellbeing Group.

The group was initially funded from June 2022 via a donation that was made to us from
Proctor and Gamble, and provided a safe space for women only to attend on a bi-weekly
basis, so that they could take part in activities, meet new people and share their
experiences.

The group has made a real difference to many women from the local community
and continues to expand and develop with funding secured from The Linden Family
and The Barbour Foundation.

Coming to the group is the only thing I have really
done by myself since I became wheelchair bound. It

gives me the chance to chat to other people in a safe
space. ..people who understand me. I have made some
great friends and I don't know what I would do without

them or the group.

My mental health was in such a bad
place when I first started coming. I had

hurt my knee and was just feeling so
down about it. The ladies always

cheered me up and we always have
such a good laugh together.

l feel comfortable around all of
them even though I was the

youngest there. They made me
feel like I was one of the group

straight away.

We are all a bit mad really. But that is what I

need; someone to laugh with when I am
there and I am away from caring for my

husband. It gives me the break I need so I

can go home and have a smile on my face

I like that we can have a laugh and play bingo but we also get some real tips from the girls
that run the group and the rest of the ladies. I still think of three things I am grateful for before

bed every night and it makes me think of the small things that make me smile too.



Partnership Working: Supporting Families through the Cost
of Living Crisis

In early 2022, North Tyneside Local Authority asked us to host The Bread and Butter Thing. This
innovative and affordable food service arrived in North Tyneside in April 2022 with Family Gateway
being the first in the area to launch. The Bread and Butter Thing are a Charity who currently deliver
this service in the North East and North West regions. Members pay E8.50 a week to receive 3 bags
of shopping worth over 635 and, TBBT report that in 2022, they had over 50,000 members with
overall savings totalling E4.8 million

From April 2022 to March 2023, Family Gateway staff and volunteers packed over 12,000 bags of
affordable shopping, equivalent to 120,000 meals. A warm hub was also in place every Friday from
September 2022 to March 2023 with free tea, coffee available for everyone accessing the scheme.
Families who use the service note that it has created a lifeline for them and rather than go into
crisis, needing to access a food bank. This regular discount food initiative has enabled families to
budget and feel that they are savvy shoppers rather than feeling the stigma often associated with
accessing free food provision.

Working with our local Aldi store since December 2022 we have also received a weekly trolley
collection which has included items such as tinned food, cereals, rice, pasta, toiletries and drinks.
Items have been distributed to the local community 6 Hub visitors. Again, families and individuals
have expressed the wish to purchase items at a small fee rather than receive things free of charge.
This does not mean we do not offer food, toiletries and other goods free of charge to those who
need this support, but this request supports the evidence shown in our engagement with the wider
community when creating our 3 year strategy: local people are proud and feeling able to provide
for oneself or for one's family is vitally important to individuals.

In partnership with the local authority and VODA, Family Gateway provided a Warm Welcome Hub
throughout October 2022 to March 2023 with over 1200 people coming to the Hub to take part in
activities with free tea, coffee 6 homemade soup available. We also obtained a TV licence so
visitors could watch a wide range of programmes including the World Cup football tournament 6
distributed 40 warm packs including blanket, hat, gloves, socks, snood & hot flask.

Our Hub-based partnerships have also deepened this year with Ramsey's Theatre Stars, Sassy
Fitness, Spiritual Flamingo and Drop Zone Elite Fitness being some of our new delivery partners. We
have also worked closely with Newcastle United Foundation, becoming a delivery site for the
Prince's Trust. One of the highlights of our year has been working alongside the extraordinary NU

Foundation staff team and the young people attending the course. This has been inspirational
work, with young people retuning to the Hub after graduation having formed firm links to us as an
organisation.
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This year in Family Services
This year has been one of real development for us as an organisation and as members of
the local community. Our Barefoot Professional Model is still at the forefront of everything
we do and we have been working hard behind the scenes to share with others why this
way of developing and recruiting team members is so important.

Our new data monitoring system DAISY (DAta and Impact SYstem) was also introduced
this year, which will allow us to really capture the work that we are doing with individuals,
families and young people in a way that not only aligns with our GDPR policy, but also in a
way that helps us show the difference we are making.

We pride ourselves on training and recruiting individuals from the local community who
are qualified by lived experience, because we know that is a key factor in how we engage
with the people we support. Having someone that you recognise, feel comfortable with
and someone who truly understands the challenges people may be facing in their local
area is what makes our team different from any others. We truly value the experiences
that shape's a person and we want to show others that your background does not
prevent you from succeeding in life, whatever that may look like to them.

We have also been looking at our charity's name, and what it really means to people. We
want to get away from the idea that family is only your parents, your children or your
grandparents. We know that family comes in many shapes and sizes; it could be your
colleagues who have supported you through a difficult time, your neighbour who comes
in for a morning coffee, or the group of like-minded people that you meet at your local
community centre. Although we still proudly support families and apply our whole family
approach to our work, we want to share the message that we can and will support any
individual from our local community; no matter who you identify as your family.

Our portfolio of projects has changed a lot this year, with us setting red lines and
choosing to step back from some large-scale projects to concentrate on what we do
best, because of this our income and staff team has reduced in size. Our focus now will

be to implement and deliver on our 3-year strategy.

During 2022/2023, we worked on projects in the following areas: Education and Early
Years, Health and Wellbeing, Youth Aspiration and Diversion and Strengthening Families.



Education and Early Years

Our Education and Early Years services continue to be one of our most valuable in

supporting children from birth to16. We have developed a range of early intervention
services and activities to ensure that children are meeting their developmental
milestones, not only in terms of their education but also in terms of their social and
emotional development, something which we have identified delays in after the COVID-19
pandemic.

These projects provide holistic family support to offer guidance to parents/carers as well
as direct support with the children and young people. We work alongside the family to
increase confidence in parenting, link them with community activities to reduce isolation
and ensure they are working with other services to best support their children,

Education and Early Years - Improving Futures
Our Improving Futures project is support commissioned directly from the schools that we
partner with; these schools recognise that there is a need for additional support for their
families outside of school hours and are aware that this being delivered by an external
partner can be more beneficial for all involved.

We provide independent support and advice to the families and help with a range of
issues to increase attainment, attendance and behaviour.
We are extremely proud of the relationships we have created and sustained with schools
over the last twelve months and we are looking forward to working together more in the
future to provide the best opportunities for children.

~ ~

~ ~ ~

~ ~
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$QQ% of parents/carers stated they could manage challenging behaviour better.

I09% of parents/carers stated they felt more confident and resilient.

SS4~ of referrals stated they felt they communicated better as a family and
spent more time together.

864I of referrals stated they had more information about other services that
could support them and their family.

~04~ of referrals stated they have improved their understanding and put in
4 place routines and boundaries.

~ Over the last twelve months, 'l2 Educational Health and Care Plans
have been put into place for children we have supported.

~ Over the last twelve months, we have supported around 30 individuals
to complete claims for PIP or DLA for themselves or their children.

~ Over the last twelve months we have supported 5 families to claim for
additional financial support for Kinship Carers and Special
Guardianship (where children have been placed into the care of family
members).

~ We have worked closely with Save The Children and the local schools
to provide 53 Early Years Grants for families in the NE28 postcode,
most of which attend Denbigh Primary School.

I didn't have a clue how to do an EHCP or what I was
entitled to until you came along. It's made such a

huge difference because my son is no longer seen as
a naughty child and his additional needs are actually
being met. I know that the school have to do what we

agreed and that's a weight lifted off my shoulders.
Now I believe my child actually has a future.

Parent, North Tyneside

The support for our families has always been absolutely
outstanding. The help and information for our families
and staff alike has made such a difference when they
need it the most We are very proud to say we have

worked with you for so long and we know that we will

continue to have a strong relationship now our full-time
workerisin place. Thank you for everything you have

done for us and the families.

Harriet Bland, Collingwood Primary School
yy
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Education and Early Years - Stronger Parents, Thriving Children

This project, funded by The Masonic Charitable Foundation, worked with parents from
pregnancy and in Early Years (0-3) to provide children with the best start in life and
prepare them for nursery.

As with our other projects, we worked in partnership with the family to create a
personalised holistic action plan tailored to the family's situation, needs and challenges
in order to best support them and provide them with the opportunities that other families
may have easier access to. We supported with a variety of topics including routines,
boundaries, confidence in parenting, parental wellbeing, children's wellbeing and
maintaining home conditions. We also linked families in with activities in the local
community to promote peer support and encourage social development in the whole
family.

'Original funding was for 75 families

s ~

"vs a target of 50 Hours per family

734/ of parents/carers stated they felt their child was more prepared to go to
nursery or school.

734/ of parents/carers stated that they were more aware of activities in the
local community that they could access for their family.

of parents/carers stated that they felt they had more understanding of
4 how to better support their child.

of parents/carers stated that they had improved their understanding and
4 put in place routines and boundaries.

of parents/carers stated that they felt their mental and physical wellbeing
4 had improved.

We have successfully run 14 outreach toddler groups in an area of high deprivation that had
repeatedly shared with us that they needed a social group for their children to attend to improve
their social skills, particularly after COVID-19. These sessions were all delivered at no charge to the
families that attended and support with the development of an excellent peer support group, who
still continue to help each other even after the sessions have ended.

Although the funding for this project ended in March 2023, we are excited to continue working
with this age range through our new partnership with our local Primary Care Networks.
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Health and Wellbeing

This year, our focus on Health and Wellbeing was at the forefront of our design and
delivery of many new projects, as well as on our existing projects. We understand the
importance of both physical and mental wellbeing and the positive effects it can have on
an individual, children, young people and families.

We know that support around Health and Wellbeing can be difficult to ask for, but we
worked closely with our staff, partners and the local community to reduce the stigma of
asking for help and promote positive and informed choices around wellbeing for
everyone.

Health and Wellbeing - Cancer Support

In October 2022, we ended an 18-month project in partnership with Maggie's, F.A.C.T and
Coping With Cancer, funded by NHS Charities Together, which supported individuals
affected by a cancer diagnosis. As the only non-cancer specialist organisation, we
provided a range of activities and support to both adults and children affected by a
diagnosis; whether it was their own or that of a friend, family member, neighbour or
colleague.

The support that we offered varied from children's activities to give parents some well
needed respite, to one-to-one emotional support, to practical support in the home for
individuals who were struggling to cope with daily tasks due to their diagnosis.

Unfortunately, we did not receive further funding for this project directly, but we are still
engaged with cancer support networks in the North East and working on securing further
funding to best support individuals in our community who are affected by a cancer
diagnosis.

Health and Wellbeing - Northumbria Healthcare Colposcopy Communications
Strategy Support

Through our cancer support project, we were able to develop excellent relationships with
cancer networks across the region, and were given the opportunity to work with
Northumbria Healthcare on their communications strategy for their Colposcopy
department due to a high rate of DNAs ("Did Not Attends" ), particularly in young women
aged 25-39 years old.
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As a result of our work in partnership with Northumbria Healthcare, our focus groups with
women of all ages and our staff working hard to provide a personal insight into the
effects of a worrying result on their cervical screening, Northumbria Healthcare
introduced a new strategy to target those women who did not attend their colposcopy
appointments for a variety of reasons. The trust introduced new letters, a new website
with a range of information and support (including videos to tour the department and
two case studies, one of which was provided by a Family Gateway staff member), and
also text reminders for appointments.

During their research they concluded that some women were unable to attend their
appointments due to the cost of travel; something which we knew we wanted to support
with. We were able to use a donation from Proctor and Gamble to support with travel
costs, allowing women to attend these vital appointments that they may otherwise have
missed

I have known Family Gateway for over 7 years. Itis a charity that
has ahvays impressed me, especially in relation to the difference

they make to people's lives - which is founded on employing
people with relevant lived experience. The Charity is going
through a new phase of development, with much passion,

enthusiasm and professionalism from the CEO and the rest of
the staff team. rhey are on a solid footing to make the most out
of the Community Huh and family support sides of the Charity,

ond how they complement each other.

Grant Funder

Youth Aspiration and Diversion

Our work around youth aspiration and diversion is an area that has continued to develop
in terms of delivery, our model and the outcomes we have achieved. As with our other
projects, we provide holistic family support to ensure that the whole family unit is able to
implement long lasting changes to improve aspiration levels across generations.

We know that the areas in which we deliver our youth services are often struggling with a
generational cycle of low aspiration levels, with young people unable to see a future for
themselves with goals of what they want to achieve. We work closely with the young
people to show them an alternative; a life in which they can enjoy themselves, be pivotal
members of society and a life in which they can have goals and dreams.
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We have worked closely with our local Neighbourhood Policing Teams and the Office of
the Police and Crime Commissioner's, and the Northumbria Violence Reduction Unit
(VRU) to support young people at risk of escalating into anti-social behaviour and crime,
whilst also supporting victims of crime.

Youth Aspiration and Diversion - Community Link Norkers

Community Link Workers supported young people referred to us from Neighbourhood
Policing Teams, Out of Court Disposal Panels and the Communities Together Team based
at Northumberland County Council. The intention was to intervene with vulnerable young
people who were finding themselves getting involved with low level crime and anti-social
behaviour. This project operated over a large geographical areas including-
Northumberland, North Tyneside and Gateshead —each area presenting their own
unique challenges.

This equates to an average of 2.97 individuals per case across all link worker referrals.

of young people reported improved confidence to make positive choices
4 in the lives.

IQQ% of parents/carers stated they felt more confident and resilient.

33 young people demonstrated improved engagement in education.

Youth Aspiration and Diversion - Teachable Moments
The Teachable Moments Project, funded by the Home Office, led by the Northumbria
Violence Reduction Unit, and delivered in partnership with Northumbria Police and EDGE
North East, saw Teachable moment coaches based in three custody suites across the
Northurnbria Police Force; engaging young people aged 11-17who were arrested and who
were being held in custody. The aim of the coaches was to engage with a young person,
in that moment of contemplation whilst in custody when the environment might facilitate
reflection and engagement in support services which might then lead to a change in
their risk-taking behaviour. Beyond the custody suites a team of Family entrepreneurs
and specialist workers experienced in gangs and county lines where available to
continue support in the community.
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The Community Team then provided longer term, holistic family support in the places
where it mattered most; at home, in school and in the areas in which the young people
spent their free time. Having no time restrictions was critical to ensuring a young person
and/or their family felt supported and that goals were achieved at their pace.
It was through our work on this project that we identified a gap in provision for kinship
carers, with108 individuals presenting in custody at this time not living in their parental
home. This is high on our list of priorities for the coming years.

~ ~

An average of 11 sessions per young person seen.

Youth Aspiration and Diversion - Project Summertime

Operation Summertime was created to engage with young people across Killingworth,
Wallsend and Forest Hall, working with the Neighbourhood Policing Teams to find out
what young people wanted in their local area with the overall aim of reducing anti-social
behaviour.

Our team members accompanied Police Officers or PSCOs on a Thursday, Friday,
Saturday and Sunday (Ipm-8pm) during the summer, around areas that were seen as
hotspots for ASB, and would directly interact with young people, talking to them about
what activities they may want to see provided that would give them an alternative to
spending time in areas where they may be at risk.

We signposted these young people to existing activities in the local community and also
created a plan of activities that we wanted to focus on over the coming year as an
organisation. A startling revelation was born from these projects: young people reported
being terrified of leaving school, fearful of their future. In some cases, to ease anxieties
around what the future held, young people were using drugs and alcohol to cope with
these emotions.

~ ~ ~ ~

*Support offered by our Family Services team
through the wider VRU Project

The project contributed to a 38.6% reduction in ASB and neighbourly disputes throughout it' s
duration.

In the areas we patrolled, Youth ASB dropped by 52.5%, proving the concept of the project as
sound.



Youth Aspiration and Diversion - Street Games Outreach
After our success on our previous outreach projects, we worked alongside Sportworks to
deliver a Ministry of Justice funded project overseen and monitored nationally by Street
Games, to deliver outreach sessions and diversionary activities for young people in the
local area of Howdon and Wallsend.

The team engaged with local young children and provided a range of sports activities in
the MUGA (Multi Use Games Area) and Hall spaces within our Hub. As this project
developed, we quickly became aware that children were seeking not only something to
do but something to eat as they were hungry and did not always have access to enough
food at home. As a result of this we also provided the young people with refreshments as
well as a safe space for them to use where they felt comfortable and listened to. Young
people attending told us that they did not feel safe in the local area and were fearful of
peer groups, gangs and bullying.

~ ~ ~ ~ ~ ~ ~ ~

At least 90%of the young people who attended the outreach
sessions attended ail 32 of the scheduled sessions.

By the end of the programme, young people were leading the
sessions and informing the coaches what they wanted to do. This
was a huge success, and a contributing factor to the project's
popularity.
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Young People and the Impact of Sport

George - Resetting the Lens

George was having issues within school that weren't being addressed and George didn't know how
to properly handle this. As a result, and out of desperation, George retaliated by taking a knife into
school thinking this may solve their issue and they would be left alone, but because of this he was
expelled and moved to a school out of the area. This caused George to lose all the friendship circles
they had built up and the fallout of this was isolation, family conflict and distress and a significant
drop in self-confidence and self-esteem making it hard for them to make new friends.

The task at hand was to improve self-confidence, self-esteem, self-awareness and address risk
taking behaviour. Due to the presentation of George and his feelings, at the outset George was slow
to engage with Fit Mind Boxing Warriors. The YP was also extremely unfit having had little access to
exercise post Covid.

To engage young people, the first element of Fit Mind Boxing Warriors is to ensure that ground rules,
boundaries and respect are seen as the foundation stones. This includes discipline and structure.
Due to Georges lack of confidence and fitness levels, coaches worked alongside George they
pushed themselves weekly to achieve more than they felt they were able to, building self-belief.

To address low level of engagement further, George was exposed to additional physical exercise
cushioned with positive affirmations and praise when their effort where positive, but corrected in a
constructive way if behaviour and outputs where negative, carefully explaining and demonstrating
that mistakes are ok, but of the importance of self-correction and reflection. This demonstrated how
we must learn from mistakes and use them to improve ourselves and by trying and engaging,
improvement is the reward followed by success.

In addition, the group were also exposed to simple, strict rules and discipline to embed a
understanding of consequences, but in a respectful manner: If an instructor was talking they were to
listen, but also if a YP was talking, they were to be listened to. Everyone was equal and afforded the
same amount of respect. The results were increased confidence, self-esteem and respect along
with increased physical fitness, dedication, routine and a bigger social circle. Dad was asked the
following question and gave a response:

Absolutely! George has had some issues this school year resulting in them being
excluded and moving schools in a different area. They have been low on confidence
and friends since. However, from the moment they went to the boxing classes they
have become more settled and made friends. They are a bright kid that has made
some silly decisions but they are now returning to the person we all know and love.
They' re even running the hoover round without any backchat. Fitness wise they' ve

always been a kid that will sit on their Xbox all day and its been a fight to get them
dressed and out the door. They are now wanting to play out with their new friends

and has a purpose with the boxing.
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Young People and the Impact of Sport

Tom - Building Self Belief

Tom was being targeted and bullied in their community and was regularly a victim of assault.
This resulted in Tom staying indoors, not socialising and spending free time playing on their phone or on
computer games. This led to self-isolation, deteriorating mental health and lessening resilience. Tom's
declining mental health was not being addressed, Tom was becoming more withdrawn and the decline
was so rapid, Tom had stopped leaving the house which was impacting on attitudes, thinking and
behaviour with a serious impact on the Toms education.

Tom was encouraged to attend Fit Mind Boxing Warriors and in the first instance the aim was to build
self-confidence and feelings of safety, through the ability to defend himself outside of the home and
within the community and to educate Tom into not see a violent response as a valid one, increasing the
risk to himself and to others.

Within sessions, Tom worked as part of a wider cohort of young people and with peers, improving his
skills week on week. In addition, he received 1-2-1 coaching and support around technique, and as part of
the group, discussions around social issues which where were worrying the young people took place.
More individual sessions bespoke to Tom's needs took place with a Family Entrepreneur, qualified by
experience, who had come through our Barefoot Model as well as direct support to Tom's parents via the
England Boxing coach, building parental resilience and family cohesion.

The trusting environment facilitated discussion about some extremely challenging issues faced by the
young person within a safe space, but also within his new peer group. This approach empowered the
young people themselves to upskill each other in their thinking, attitudes and behaviour by forging new
relationships based on shared values and experiences, which continued into the wider community.

Listening and hearing each other was key within sessions and the young people benefited from having a
safe space to share feelings and emotions outside of the family unit and havinh a solution focused
approach to the challenges they faced.

As sessions progressed and after ground rules had embedded, coaches began to use more directive
tones and volumes of speech with Tom. Previously a tone or volume change would have triggered a
negative reaction in terms of self-belief and confidence, but now the YP was beginning to push through
their own barriers and self-limiting beliefs to achieve much more than he believed he could. With
increasing fitness and strength the YP became forward thinking for themselves and relied less on
direction, confident in making their own decisions with successful and skilful technique, all whilst smiling,
laughing and exchanging banter with the instructor. The results were increased confidence and this was
evident in the way the YP carried themselves. The YP has started going out again and being social
without any worry. Tom's Mam said:

'I believe the course has helped Tom mentally as they are coming home from school,
getting changed and ready to go to boxing. It gives them a purpose of something to

do rather than sitting on his phone, they have a feeling of friendship not just with
friends at school but with those who attend the course in person which is great for

mental health actually meeting new faces and talking. Most importantly the coaches
have helped the children both mentally and physically. Their encouragement to push
them that little harder and believing in those attending and helping them believe in
themselves has helped Tom again in confidence. Tom believes in themselves and

that anything is possible if you put your mind and effort into it

22



CC
The work of Family Gateway is truly community led,

recognising that solutions to the challenges faced by
communities, lie within those communities. We have worked
together since the inception of the Violence Reduction Unit

through our shared belief in a public health approach. We
look forward to continuing our work over the coming years
as well as the increased opportunities to share the learning

and good practice wider across Northumbria.

VRU
violence
reduction
unit

Steve Hume —Director of Northumbria
Violence Reduction Unit

imprmenp lirme te prevent pnme

Strengthening Families

Our Strengthening Families portfolio works with families who find themselves often in the most
complex situations. COVID-19 led to some long-term issues, particularly in this area of work,
where due to the complexity of situations and the time that families were left without intense
support, many struggled with keeping home conditions suitable and managing their children' s
behaviour. Some had their own battles with addictions or other mental health issues which
affected their family as a whole.

Strengthening Families - Looked After Care

Our Looked After Care Project, funded by Henry Smith for six years, works with families who are
involved with Social Services and may be at risk of having their children removed. Although many
of these families work hard to overcome barriers and challenges that they are facing to make
real, long-term changes, sometimes within this work we find ourselves advocating for children
who otherwise may not have their voices heard within statutory processes alongside supporting
parents to understand what is happening to them and what rights they have in law.

We understand how important it is that children are given the opportunity to grow up in a safe
and loving family home and know that this may not always be with their parents. However, we
work closely with parents/carers to make real changes to their lives that have a long-lasting
impact on them and their family, and work alongside them to return their children to their care
where appropriate. Although these families are often in the most complex situations, they also
often show us the greatest progress and changes for themselves and their children. Whilst we
work to support a family to develop resilience and independence, the process of care
proceedings is not a swift one, therefore we engage with these families the longest to ensure
positive outcomes are secured. The support period is reviewed regularly but is bespoke to the
family.
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~ ~ ~ ~ ~
i ~ ~ 0

Sne~ of referrals stated they feel their mental and physical wellbeing has
improved as a parent/carer.

93 /4 of parents/carers stated they could manage challenging behaviour
better.

84~ of referrals stated their children seemed more able to cope with their
4 emotions.

of referrals have reduced their substance use (where it has been an
identified issue).

934I of parents/carers stated they were aware of their support network and
were more comfortable asking for help.

~ 60% of families removed or downgraded from their plan.

~ 19 children removed from parental care.

- 12 of these children returned to their parental home.
—4 of these children were placed with wider family members.

~ We were able to access funding to pay for counselling sessions for a
parent who was instructed by the courts to undergo therapy for her
own trauma before she could get her children back in her home.

The support l have received from Family Gateway has changed my life all together. My son is
back home and doing really well, l am going out more and l have even secured myself a part

timejob helping othersin the local community. We felt like we weren't being listened to but our
FE really stood up for us to get the best outcomes for us.

Parent, North Tyneside

the support that Family Gateway provide
is a valuable service for the families we
work with. The support the parents have
been offered has been amazing as they
wouldn't have made the changes they

needed to otherwise

We have a lot of families
involved with social services that
we can't support, so the fact this

project exists is amazing

Social Worker, North Tyneside Humankind Worker

24



Looked After Care —Stories of Impact
Zoe - Getting a Mam back on her feet

Zoe was unemployed when we became involved
with her. Due to her anxiety and wider mental
health issues, Zoe's son James was taken into
care.

She was referred to Family Gateway to allow
James to be placed back in her care. Zoe's Family
Entrepreneur initially supported her to address her
own issues, including applying for Personal
Independence Payments and helping her to take
the first steps towards engaging in. the
community. Having James removed from her care
had given Zoe a strong distrust of professionals
and her Family Entrepreneur knew how important
it was to build a trusting relationship. She
demonstrated she was on the family's side by
enabling James to express his desire to move
back home. The family started to attend the Hub.
Zoe appreciated the welcoming, friendly
environment, and soon started visiting daily for
lunch, engaging in activities, and in volunteering.
Her health and wellbeing improved, Zoe and her
husband started socialising, and building their
relationships. After a lot of hard work and self-
improvement, James was placed back into the
care of Zoe and her husband. James also began
to engage in the Hub as part of our new Dungeons
and Dragons club, which was started partially due
to his interest in playing the game. In these
sessions, he had a chance to be creative and
meet new friends.

With the continued support of her Family
Entrepreneur, Zoe was able to use her new
volunteering experience as a springboard into
work. She now works at a local cafe. When we told
her it was time for us to step away, she said: "Too
much was being done to us, and decided for us,
we needed to make decisions for us as a family
and thanks to Familv Gatewav we are."



Looked After Care —Stories of Impact
Jennifer - Reconnecting a Family

Referral was made by social services to help support Mam in meetings. Her daughter was
placed in temporary foster care due to an altercation between Mam and daughter. Mam
suffered a breakdown in which her mental health spiralled even further.

Mam explained that she has not had a good experience with social services. Mam had
experienced so many different social workers that she had not been able to build up any
relationships, this led to a deep mistrust and had led to Mam feeling she has no say or
control as a parent. Mam also felt intimidated and unheard in meetings, and that she did
not feel she has the support she needed to understand what is happening around her in
relation to her daughter. Mam also feels that social services are purposefully trying to
disrupt things so her daughter remains in care and the changing staff and fact her daughter
is living away from home was leading to a breakdown in communications which Mam
believes may lead to her never having a positive relationship with her daughter again. The
trauma of the situation and feelings of hopelessness led Mam to stopping all contact with
her daughter to reduce the pain she felt and the confusion for her daughter as her belief
was that her daughter was not coming home.

The work with Mam began with setting out the law, rights and entitlements and by clearly
explaining what the role of social services was and what they were trying to establish to
ensure the environment for her daughter was safe. As a Barefoot professional, we often find
we can quickly build trust and communicate with a person as we come from a place of lived
experience.

Our work plan agreed that before every meeting, we would meet to discuss what would
happen and what Mam would like to say. After each meeting, we would meet and go
through outcomes and discuss areas of concerns and we would clarify anything Mam did
not understand. Mam was also referred by Family Gateway to an Independent advocate
which was an entitlement in law that Mam was unaware of.Mam understood that the
independent advocate was for her, and was not influenced by anyone else. We also
explored family mediation between Mam and daughter to resolve issues and improve
communication so contact could be reinstated.

This has resulted in Mam fully engaging in the meetings and realising that she is not being
attacked. Family mediation has taken place and they have had 2 sessions and it went really
well. The advocate engaged with Mam and ensured her views were heard in social services
meetings. This enabled her daughter to hear her Mam's views in a calm way and view them
as truthful. Contact has re-started every 2 weeks, supervised with a view to contact being
partially supervised in the near future. This will then move to no supervised contact at all,
with I overnight stay on a weekend. There has been a significant improvement in Mams
mental wellbeing. Mam and daughter have started to rebuild their relationship and the
long-term view is for Mam and daughter to be re-united living at home.
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Structure and
Governance



How are we structured and governedP

Family Gateway is a registered charity (registration number 1144453) and a company
limited by guarantee established under a Memorandum of Association which states the
objects and powers of the charitable company. It is governed under its Articles of
Associated dated 29th of March 2011, as amended on 3rd October 2011.The Trustees
confirm that if the charity is wound up whilst they are trustee or if its is wound up within
one year of them ceasing to be a trustee, they would be required to contribute an
amount, not exceeding kl, towards the payment of debts and liabilities of the charity.

Recruitment and Appointment of Trustees
We recognize the importance of the breadth of skills and knowledge that our Trustees
bring to the organization and we recruit to meet specific needs in line with our work, our
strategy and our charity governance obligations. A skills matrix system is used for
regularly reviewing availability of skills against current and future plans and in this current
year we have recruited one new Trustees using this system.

Trustees are voted on to the Board of Trustees at the Annual General Meeting in
accordance with our Articles of Association and all Trustees give their time voluntarily,
receiving no payment or benefits from the charity. The Trustees who served the charity
during the year are detailed on Page i. At the 31st of March 2023 there were 5 Trustees
holding positions, representing a diverse mix of skills and experience with a further
proposed Trustee going through induction in preparation for the 2023 AGM.

Trustee Induction and Training

New Trustees are likely to know the background of the work that the charity does before joining
the board and will have an appreciation of the charity's aims and objectives. A refreshed
induction process has been introduced to ensure any proposed new Trustee understands the
work undertaken by the charity prior to confirmation of their intention to join the Board of
Trustees. This induction includes an informal meeting with the Chair and Vice Chair of the
organisation and the CEO followed by an opportunity to shadow our Family Entrepreneurs and
meet with families in receipt of our services. This allows both the proposed Trustee and the
organisation to decide if the skills base and our work are a good fit.

The new proposed Trustee will then be invited to attend a Board meeting as an observer before
applying formally for a role, thereafter due diligence checks are carried out. The main documents
which set out the operational framework of the charity, including the Memorandum and Articles
of Association will be shared and discussed with any new Trustees, along with our Directors
Handbook. New Trustees will also be briefed on the current financial position of the charity with
the aid of the most recent set of fnancial statements. Finally, the current resources, grant funding
and other revenue streams as well as the future plans of the charity will be discussed with new
Trustees. All Trustees are familiar with the practical work of the charity and have also been
encouraged to consult the various Charity Commission publications signposted through the
Commission's guide, "The Essential Trustee", and the information sheets provided on the
Commission's website. 28



All trustees are required to undertake a DBS and will be expected to undertake Trustee
Safeguarding training within 6 months of being appointed. In the forthcoming year, new Trustees
may be appointed in line with the skills matrix gaps and the new areas of focus of the
organisation. The current Trustees will continue to ensure appropriate training is provided for
themselves and that proposals are brought forward to regularly review the skills mix and capacity
of trustees to ensure maximum effectiveness. One-to-one reviews with the Chair will support their
development and inform succession planning for the Board.

Arrangement for setting key management personnel renumeration
No part of the income or property of the Charity shall be paid or transferred directly or
indirectly by way of dividend, bonus or otherwise by way of profit to Members of the
Charity. This shall not prevent any payment in good faith by the Charity to members, who
are not trustees or connected parties, for the reasonable and proper use of any goods
and services. Expenses may be reimbursed for any reasonable and proper out of pocket
expenses incurred when acting on behalf of the Charity. The board set the remuneration
based on the financial position of the charity and by taking into account salary rates of
people in similar jobs.

Organisatianal Structure
The Board of Trustees administers the charity, oversees its governance and sets the
strategic direction in partnership with the CEO, senior leadership team and in
consultation with the community and staff team. On an annual basis it agrees the
strategy and sets the objectives which are incorporated into the strategic plan. It meets
every two months to received an update from the CEO, I-lead of Finance and Compliance,
Business Development Manager and Hub and Operations Manager, and agrees actions
to move the business plan forward. A number of Board sub groups are established to
focus on core areas including Finance, Risk People and Culture and Business and
Enterprise. All sub-groups have clear Terms of Reference.

At the end of the financial year 2021/22 the CEO reviewed the management structure post
Covid and as the Cost-of-Living Crisis began to hit. Given the organisations program of
change in response to the needs of the community and with a focus on sound
governance, quality assurance and efficiency, the role of Operations Director was
removed from the organisational structure.

During 2022/23 the CEO role has been supported by a senior leadership team to reflect
the changing shape of the organisation. The senior leadership team comprises of,
Finance and administration Manager, Business Development Manager, Hub and
Operations Manager. Operationally the senior leadership team has been supported
during this period by three coordinators and a team leader. All senior leadership roles
and operational support management roles reflect our Barefoot roots ensuring lived
experience permeates at all levels ensuring we remain connected to those we serve.

Executive staff have been granted a range of delegated authorities by the Board trustees
in order to run the organisation efficiently.
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Pay Policy for Senior Staff
The Board of Directors, who are the charities Trustees, give their time freely and no
Director received renumeration in the year. The pay of senior staff is reviewed annually
and no pay increase was given to the CEO this financial year. Senior staff salaries are
considered in line with the organisations size, the complexity of the roles, and the
responsibilities that staff carry. Senior management salaries are benchmarked against
similar roles within the market and the availability of skills for key roles. In 2022/23 as the
organisation continued to review its leadership and senior management needs a new
role, I-lead of Finance and Compliance was created which attracted a marginally
enhanced salary than that of the previous role of Finance Manager. The incumbent
Finance Manager was successfully consulted into the role. In 2021/22 focus was given to
reviewing the pay, terms and conditions of our delivery team of Family Entrepreneurs and
Hub Assistants' salaries, in line with our pay and renumeration policy to address the cost
of living crisis. Throughout 2022/23 this focus has remained in place with enhanced terms
and conditions being offered.

Risk Management
The Trustees have a risk management strategy that comprises:

~ Monthly senior leadership review of the organizational risk register.
~ Bi-monthly review of the risks the charity may face and regular

monitoring at Board meetings.
~ A risk sub-committee comprising the CEO, Head of Finance and

Compliance, and two experienced trustees. This group meets bi-monthly
to reassess the likelihood and impact of identified risks.

~ Cascading of risks and mitigating actions to management and project
teams and other board sub committees.

~ Detailed action plans mitigating identified risks.

Key Controls that the organisation use to mitigate risk include:

~ Monthly strategic reviews and financial planning reviews.
~ Robust safeguarding processes and policies, including our newly

developed in house safeguarding training to ensure staff and service
users are safe.

~ Strong and robust authorization and approval processes for financial
approval.

~ Strong communication protocols throughout the teams to ensure
cascading of information and policies.

~ Newly introduced staff newsletter.
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Due to the nature of our work, we have identified that Health and Safety of our building
and staff team and the safeguarding of staff and beneficiaries in one of our most
significant risks, as is long term funding particularly as a result of the impact on funders
post Covid 19 with much more competition for grants with grant givers having less
resource to allocate, and the rise in need given the impact of the Cost-of-Living Crisis
which will frame much of the next financial year.

Therefore, health and safety, safeguarding and financial management are the areas we
focus upon. We have an annual process of policy review in place, governed and overseen
by the People and Culture Sub Committee. Our Health and Safety committee oversees all
key areas and during this financial year, we have invested in the training of staff in areas
such as first aid training, paediatric first aid, fire marshal training and we have
commenced OFSTED registration. In respect of safeguarding and protecting the
information of staff and beneficiaries, the introduction of mandatory in-house training for
safeguarding and GDPR, and the implementation of a robust staff supervision and
appraisal policy supported by our employee assistance program is now emended along
with the launch of our new CRM system, ensuring our beneficiaries information remains
safe and compliant with GDPR. To ensure we remain focused on our financial health and
position, a roadmap with in year targets and triggers is in place, supported by robust
financial procurement and expenditure policies and processes.

Therefore, we remain confident that we have good mitigating controls against all risks.
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Financial Performance
As with 2021/2022, the 2022/2023 Financial Year was always going to be a
challenging year. A number of factors presented themselves in ways which
required innovative and creative thinking to meet the challenges whilst striving
to move forward in a cohesive and structured manner. Increased demand for
funding to meet the growing needs of the community has resulted in a shift in

emphasis with funders seeking to understand our future financial plans
balanced against our free reserves and cash balances. Consequently, we
have developed a more nuanced approach to how we manage our funding
and relationships with current and potential funders.

Within our Hub, the range and diversity of activities and involvement with the
community has continued to grow and whilst increased energy and running
costs have proved challenging, they have not been an impediment to our
ability to provide services and facilities within the Hub.

At the start of the Financial Year, The Howdelicious cafe was temporarily
closed due to operational reasons. It later reopened using volunteers and has
slowly increased trading to an extent whereby we can employ the volunteers.

Turnover for our Charitable Activities has reverted to a more balanced
portfolio of funded projects more in keeping with our original ethos and
purpose. ..We have resumed and continued much of the work with vulnerable
families and individuals we were involved in pre covid

Expenditure has decreased in relative terms to turnover. Rising costs in energy
and everyday consumables continued to have an effect during the year and it
is apparent that this will continue into 2023/2024. Nevertheless, we have
remained within budget and have achieved a surplus which represents 4.3%
(2021/2022 4.4%) of our total turnover and despite the fluctuations of new
income streams, our overall bank balances and balance sheet reserves have
grown compared to 2021/2022.

Looking forward to 2023/2024 we anticipate that access to resources to
continue our work will be challenging for the Charity sector as a whole. The
ongoing cost of living crisis and uncertain external environment both have
implications in terms of increased demand for our services in the face of
increased competition for diminishing resources, including funding.
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Reserves Policy and Going Concern

The Charity operates with only limited financial resources; therefore, the
Finance and Risk Sub-Committee of the Board of Trustees regularly
assesses and reviews its Reserves Policy in line with the financial
performance, risk and the external environment. The Charity's policy is
that unrestricted funds not committed or invested in tangible fixed assets
("the free reserves") should be between 4 and 6 months of the resources
expended. At the balance sheet date, the free reserves stood at 2159,675
which represents just over 3 months of current operating costs.

The Board considers that the uncertainties and risks of the sector in
which we operate dictate that our reserves target is not only desirable
but necessary and we will continue to build reserves as quickly as
possible without compromising our standards and objectives.

We have to balance our continuing need to expand and innovate against
the need to conserve funds to extend the operating cost cover period
and this requires careful funds management. External uncertainties
dictate that we need to be prudent in respect of our reserves levels and
on that basis the trustees will continue to budget for unrestricted fund
surpluses in future years to extend this operating cost cover period
towards the 6 months' level and to move to a position of being able to
confidently fund investment in new projects. This will be achieved
through continued income generation, establishment of new unrestricted
income streams, cost management and sound financial management.

Whilst the current free reserves remain a risk for the Charity, the Trustees
are confident that this is not a going concern risk as a large proportion of
operating costs relate to restricted fund projects where costs can be
actively managed should the associated income be withdrawn.
Restricted funds amounted to f339,997 as detailed in Note 17 to the
accounts, These are held specifically for the current charitable projects.
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Income and Expenditure

Income: During the year the Charity's income decreased by 26.2% to
8884,814.The majority of the decrease (2312,751) came from reductions in
commissioned services from the Northumberland Police and Crime
Commissioner and lower Trading Activity in Howdon Community Centre,
following the temporary closure of the Howdelicious Community Cafe.

Expenditure: Operational expenses totalled f846,723, a decrease of 26.1%

on the prior year. Accordingly, Reduced staffing numbers involved in

charitable activities contributed to a reduction in Restricted Expenditure
of 46%, falling to 2503,54. The reduced funding available to cover core
posts caused Unrestricted Expenditure to increase by 57% to 6343,175.
There was a relative decrease in Trading Costs of f140,380 due to
reduced staffing costs and reduced expenditure on catering
consumables in the cafe.

Surplus
238,091

Total Income:
f884,814

Expenditure
6846,723

Investment Policy and Objectives
The Trustees are committed to retaining a prudent amount of reserves within
the Charity's funds. However, most of these funds are spent in the short term,
so there are few funds available for long term investment. Having considered
the options available, the risks facing the Charity and the Reserves Policy as
set out above, the Trustees have decided to invest monies in an instant
access deposit account. 35



Statement of Trustees Responsibilities

The Trustees (who are also the directors of Family Gateway for the
purposes of company law) are responsible for preparing the trustees'
report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations. Company law
requires the trustees to prepare financial statements for each financial
year.

Under company law the Trustees must not approve the financial
statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the
trustees are required to:

~ Select suitable accounting policies and apply them consistently;
~ Observe the methods and principles in the Charities SORP;
~ Make judgements and estimates that are reasonable and prudent;
~ State whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the
financial statements; and
~ Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in

business

The trustees are responsible for keeping adequate accounting records
that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



Appointment of Examiner

A resolution for the re-appointment of Simon Brown of Azets Audit
Services as Independent Examiner of the charity is to be proposed at the
Annual General Meeting.

The annual report was approved by the trustees of the charity on
18.10.2023 and signed on its behalf by:

lain Jamieson
Chair of the Board of Trustees

AZETS

I cl ITl I I g
gateway
Improving life chances for
children arid families
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What's NextP

As we look forward to the next year, we already have some exciting developments
and projects coming up. We have worked closely with Wallsend Primary Care
Network and North West Primary Care Network to reimagine the way that they work
with the local community, and we have successfully recruited two Health and
Wellbeing Coaches who will begin work in April 2023. These workers will work closely
with the GP surgeries to support families who may be struggling with their mental
and physical wellbeing, as well as supporting on the Well Before Birth Project, working
with families with children under five years old. This will support to bridge the gap
after our Stronger Parents, Thriving Children Project comes to an end. Alongside this
work, we will build upon our relationships with further education establishments
across the region to develop our student placements. We want to give students
access to invaluable real-world experience during their studies, and ensure newly
qualifying social and charity sector staff get the best start within their career.

Our work with the VRU is also not over; excellent relationships with VRU are
established with significant mutual learning being embraced and we have all
identified a need for more support for young people in the local community to steer
young people away from risk taking behaviours. Following on from the success of our
VRU funded services a new role of Youth Entrepreneur will commence in April 2023
and will deliver a range of one to one and group sessions for young people in the
local area to divert them from ASB and crime. As part of this commissioned work,
and through an extremely successful pilot, in partnership with Drop Zone Fitness,
funding has been secured for 12 months to deliver 8 cohorts of Fit Mind Boxing
Warriors non-contact boxing sessions to children aged 7-17 years; Our partnership
with ex Paratrooper Graham Donaldson, Director of Drop Zone Fitness has been an
outstanding success. Drop Zone Fitness successfully delivered Fit Mind Boxing
Warriors within our Street games winter sport program and the feedback from
children and parents was so positive noting improvements for children in the areas
of mental and physical wellbeing, improved self confidence leading to better school
and home engagement. We plan to extend the partnership program into schools
and other community venues over the coming year.

We will also be working with our team to highlight the value and support that our
Hub staff offer the local community, so the introduction of Community Entrepreneurs
will begin in 2023/2024. These staff members will work in the Hub delivering activities
and support but will also offer the support of Family Entrepreneurs. We hope that by
doing this we show the community that all of the staff within Family Gateway are
committed to supporting in any way they can.
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Summation
During 22/23 as an organisation, we have moved from a position of strategic
adolescence to one of strategic maturity. The work undertaken throughout this time of
reflection and recalibration, and in particular the culture shift which has taken place, has
given us as a team the appetite to complete the transition with the ability to measure
outcomes, leading to overall impact and the delivery of our mission and vision. This final
stage of our transition will position us for the decisions we will inevitably have to take in
the coming years regarding the next stage of Family Gateway's evolution

As CEO, I am under no illusion that next year will present significant challenges as the long
term impact of Covid 19 and the cost-of-living crisis emerges and then deepens and l

fear those impacted the most are already the most vulnerable in society, and working
families living in "in-work" poverty.

This year will see us strengthen our community bonds and we will develop key
relationships with partners who share our vision and who are willing to invest in the
concept of the Barefoot principles of working. No one organisation or system can make
the long-term changes we must make to ensure every person can thrive. Systemic
change will need us to be brave and to have the ability to check and challenge. Applying
the same practices and the same services in the same way as we have before would
seem na'ive at best and futile at worst.

We will work towards changing the narrative around those with "lived experience" which
worryingly has now become almost a tokenistic term and, in many ways, a box ticking
exercise. We will work towards enabling the external environment to apply a new lens,
giving clear vision to "professionals qualified by experience. "We will remain reflective
ensuring that, as an organisation, we do not drift into a position of thinking that "we know
best. " We will remain a listening organisation who invest in our community our staff, our
students, and volunteer team.

Julie Marriott—
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Family Gateway

Independent Examiner's Report to the trustees of Family Gateway
("the Company" )

I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2023.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of Family Gateway are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act').
In carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since Family Gateway's gross income exceeded 6250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of Azets, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of Family Gateway as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair view' which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the

... .74%t&
Simon Brown BA ACA DChA
Azets
Bulman House
Regent Centre
Gosforth
Newcastle upon Tyne
NE3 3LS

D t:.Px —,co.—,.ZM.
Azets Audit Services is a trading name of Azets Audit Services Limited
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Family Gateway

Statement of Financial Activities for the Year Ended 31 March 2023
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted
Note 8

Restricted
6

Total
2023

E

Total
2022

6
Income and Endowments from:
Donations and legacies 3
Charitable activities 4
Trading income and room
hire 5
Investment income 6
Other income 7

106,842
24, 135

109,146
1,128
1,337

642,226 749,068 1,012,016
24, 135 39,600

109,146 131,235
1,128 148
1,337 14,566

Total Income

Expenditure on:
Trading costs
Charitable activities

Total Expenditure

Net (expenditure)/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 18

242, 588 642,226 884,814 1,197,565

~185 567)

(100,587)

138 678 38,091

138,678 38,091

52,652

52,652

382,432 201,319 583,751 531,099

281,845 339,997 621,842 583,751

(25,953) (12,003) (37,956) (178,336)
~317,222 ~491,545 ~983 767 ~966,577

~343,175 ~583,546 ~846.723 ~1,144 913

All of the charity's activities derive from continuing operations during the above two periods.
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Family Gateway

Comparative Statement of Financial Activities for the Year Ended
31 March 2022
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Income and Endowments from:
Donations and legacies
Charitable activities

Trading income and room hire

Investment income

Other income

Total income

Unrestricted
Note E

34,072
39,600

131,235
148

14 566

219,621

Restricted
8

977,944

977,944

Total
2022

8

1,012,016
39,600

131,235
148

14,566

1,197,565

Expenditure on:
Trading costs
Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

(178,336)
8 ~41,285

~219,621

(178,336)
~925,292 ~966,577

~925 292 ~1,144.918

52.652 52 652

52,652 52,652

18

382,432 148,667 531,099

382 432 201 319 583 751
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Family Gateway

(Registration number: 07583330)
Balance Sheet as at 31 March 2023

Fixed assets
Tangible assets

2023
Note 6

13 122,170

2022
6

114,876

Current assets
Debtors

Cash at bank and in hand
14
15

36,865
647,948

52,318
603,058

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

684,813 655,376

16 ~185,141 ~186,551

499,672 468,875

621 842 583,751

Restricted income funds
Restricted funds 18 339,997 201,319

Unrestricted income funds
Unrestricted funds

Total funds 18

281,845 382432

621 842 583 751

The financial statements on pages 43 to 63 were approved by the trustees, and authorised for issue
on . k'C-. .ia .23. and signed on their behalf by:

I D Jamieson
Trustee
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Family Gateway

Statement of Cash Flows for the Year Ended 31 March 2023

Cash flows from operating activities

Net cash income

2023
Note E

38,091

2022

52,652

Adjustments to cash flows from non-cash items
Depreciation

Investment income
15,596 16,265

6 ~4.428 ~148)
52,559 68,769

Working capital adjustments
Decrease in stocks
Decrease/(increase) in debtors

(Decrease)/increase in creditors

Net cash flows from operating activities

14 15,453
16 ~1.360

66,652

2,000
(27,519)

7,410

50,660

Cash flows from investing activities
Interest receivable and similar income

Purchase of tangible fixed assets

Net cash flows from investing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 Apdl

Cash and cash equivalents at 31 March

44,890

603,058

647,948

(952)

604,010

603,058

6 1,128 148
13 ~22, 830 ~51,760

~21,762 ~51,612

All of the cash flows are derived from continuing operations during the above two periods.
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Family Gateway

Notes to the Financial Statements for the Year Ended 31 March
2023

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding E1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is: Howdon Community Centre, Denbigh Avenue, Howdon,
Wallsend, NE28 OPP.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation
Family Gateway meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

The financial statements are prepared in Sterling, which is the functional currency of the entity.

Going concern
The financial statements have been prepared on a going concern basis which assumes the charity will
continue in operational existence for the forseeable future.

The charity meets its day to day working capital requirements through cash generated from
operations.

The charitl/s forecasts and projections for the next twelve months show that the charity should be
able to continue in operational existence for that period, taking into account reasonable possible
changes in trading performance.

Estimation uncertainty and judgements
The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported.

Accruals
Accruals are calculated where a service has been provided but the company has not yet been
invoiced.

Prepayments
Prepayments are calculated where an invoice has been provided in advance of the service taking
place.
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Family Gateway

Notes to the Financial Statements for the Year Ended 31 INarch
2023

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Other trading activities

Income from trading activities is recognised when goods or services are sold.

Charitable activities

Income from commissioned services is recognised as it is earned.

Otherincome

Other income is included when receivable.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

Costs of raising funds comprise the costs of activities and consumables.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.
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Family Gateway

Notes to the Financial Statements for the Year Ended 31 March
2023

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including independent examination, strategic management and trustees's meetings and
reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class
Computer equipment

Machinery and equipment

Property improvements

Depreciation method and rate
33.33% straight line

20% straight line

5% straight line

Stock
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
is determined using the first-in, first-out (FIFO) method.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.
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Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the chariity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restriicted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contriibution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.

3 Income from donations and legacies

Unrestricted
funds

General
8

Restricted Total
funds 2023

8 8

Total
2022

8
Donations and legacies;

Donations

Gift aid reclaimed

Grants, including capital grants;
Grants

3,111

103,731 642,226

106,842 642,226

3,111 8,490
182

745,957 1,003,344

749,068 1,012,016
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Analysis of grants by donor
CF John Bell Fund

CF Pea Green Boat
Linden Trust

North Tyneside Council-
Holiday Activities

VODA

The Sage Foundation

Police and Crime Comissioner

Lloyds

M&S Neighbourly

Masonic

Mercers

Macmillan Cancer Support
PCC - Teachable Moments

MOJ Streetgames
NTC - CCG

Greggs
Segleman

Sir James Knott

North Tyneside Council

Community Foundation Tyne
and Wear - Various Projects
NTC - Holiday Activities Funding

NTC - Household Support Grant

Key Fund

National Lottery Roving Chef
Procter & Gamble

Community Hub North Tyneside

Virgin Activities

NTC - Restart Grants

Metro Cash For Kids

Football Foundation

Other

Trusthouse

Tueler Trust

Garfield Weston

Gateshead Council LA6 ESF
The Henry Smith Chadty

Jacqui Haq

Global Make Some Noise

Unrestricted

General
6

16,078

7,000
1,000

500
42,000

26,000

11,153

Restricted
6

7,486
5,000
5,286

5,500

88,803

20,000
33,333

178,556
19,970

19,505

15,000
17,631

27,744
15,000

3,500
5,026
6,448

32,503
35,000

48,600
1,000
5,000

Total
2023

6

7,486
5,000
5,286

16,078
5,500

88,803
7,000
1,000

20,000
33,333

178,556
19,970

20,005
42,000
15,000
17,631

26,000
27,744
15,000

3,500
5,026

17,601

32,503
35,000

48,600
1,000
5,000

Total
2022

6

2,720

7,000

33,000
238,892

20,000
15,997
8,923

252,870

19,518
15,000
40,000

56,786

10,000
14,668

1,500
4,920

10,000
30,400

15,000
16,000

13,443
8,125

30,000
42,000
17,403
48,600
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Northumberland Link Worker
VRU - PCC
VRU

Newcastle City Council - ASS
Victim Project
DWP Kickstart

Coping with Cancer

Unrestricted

General
6

Restricted
6

7,885
24,450

1,500
12,500

Total
2023

6

7,885
24,450

1,500
12,500

Total
2022

6

5,000
13,079
12,500

133731 642,226 745,957 1,003,344

4 Income from charitable activities

Commissioned Services - North Tyneside
Council

Commissioned Services - Northumberland
County Council

Commissioned Services - Various Schools

Unrestricted
funds

General
f

19,800

3,960
375

Total
2023

19,800

3,960
375

Total
2022

6

24,300

15,300

24, 135 24, 135 39,600

5 Income from other trading activities

Unrestricted
funds

General
6

Total
funds

6

Total
2022

6
Trading income;

Other trading income 109,146 109,146

109 146 109,146

131,235

131,235

Other trading income comprises cafe income, room hire, gym hire, event income and other sundry
income, which are activities consistent with the charitl/s aims and objectives.
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6 Investment income

Interest receivable and similar income;

Interest receivable on bank deposits

Unrestricted
funds

General
6

1,128

Total
2023

6

1,128

Total
2022

6

148

7 Other income

Other income

Unrestricted
funds

General
6

1 337

Total
2023

6
1,337

Total
2022

6
14 566

8 Expenditure on charitable activities

Unrestricted

Allocated support costs
Governance costs

General
6

313,222
4,000

Restricted
6

491,545

Total
2023

6
804,767

4 000

Total
2022

6
961,577

5 000

31~7222 491,545 808,767 966,577
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Analysis of expenditure
Rent and Water

Light and Heat

Insurance

Repairs and Maintenance

Cleaning

Wages and Salaries
Employer Nl Contdibutions

Employer Pension Contributions

Travel and Subsistence
Telephone

Computer Software and Support Costs
Equipment Hire

Recruitment

Advertising and Public Relations

Printing, Stationary and Postage
Staff and Volunteer Training

Sundry Expenses
Practical Support Costs /Activities

Legal and Professional Fees
Consultancy Fees
Subscriptions

Project Management Support
Bank Charges
Accountancy Services
Independent Examiners Fees
Depreciation

VAT Assessment
Audit fees
Partnership Charges

Total
2023

8

5,320
27,754

5,035
5,992
1,082

530,583
33,999
15,541

7,887
5,756

18,739
3,132

649
45

3,530
7,373

98
23,110

4,844
14,173

1,819
10,030

519
729

4,000
15,596

61,432

808,767

Total
2022

6

2,622
13,984

3,798
32,160

3,051
538,333
48,759
22,212
15,946
8,066

20,657
3,845
2,185
5,676
8,012
4,376
1,777

26,635
34,177
58,294

2,825
75

433
668

16,265
837

5,000
85,909

966,577

9 Net incoming/outgoing resources

Net incoming resources for the year include:

Audit fees
Depreciation of fixed assets
Independent examiners fees

2023

15,596
4 000

2022

5,000
16,265



Family Gateway

Notes to the Financial Statements for the Year Ended 31 March
2023

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
duding the year.

No trustees have received any other benefits from the charity during the year.

11 Staff costs
The aggregate payroll costs were as follows:

Staff costs during the year were:
Wages and salaries

Social security costs
Pension costs
Redundancy costs

2023
6

530,583
33,999
15,541

580,123

2022
6

658,966
49,006
22,212
12,486

742,670

The monthly average number of persons (including senior management I leadership
by the charity during the year expressed as full time equivalents was as follows:

2023
No

team) employed

2022
No

Management

Administrative

Services

3
3

21

3
3

27

33

No employee received emoluments of more than 660,000 during the year.

The total employee benefits of the key management personnel of the charity were 657,196 (2022-
F57,750).

12 Taxation

The charity is exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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13 Tangible fixed assets

Cost
At 1 April 2022
Additions

Property
improvements

8

59,089

INachinery
and

equipment

76,058
22,890

Computer
equipment

15,714

Total

150,861
22,890

At 31 March 2023 59,089 98 948 15,714 173 751

Depreciation
At 1 April 2022
Charge for the year

3,915
3,016

24,923 7,147
19,348 2 232

35,985
15,596

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

6,931

52 158

55 174

63 677

51 135

6 335 122 170

8 567 114 876

35,271 9 379 51 581
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14 Debtors

Trade debtors

Prepayments and accrued income

VAT recoverable

Other debtors

2023
6
23,716

7,084
65

6,000

2022
6
15,810
24,508

12,000

36,865 52 318

15 Cash and cash equivalents

Cash on hand

Cash at bank

Short-term deposits

2023
6

1,240
6,708

640,000

2022
6

746
2,312

600,000

647,948 603,058

16 Creditors: amounts falling due within one year

Trade creditors

VAT

Accruals and deferred income

2023
6
46, 176

138,965

2022
6
11,381

1,870
173,250

185,141 186,501

Included within accruals and deferred income in the year is deferred income of r95,737 (2022
61 01,138).

Deferred income at 1 April 2022
Resources deferred in the period

Amounts released from previous periods

Deferred income at year end

2023 2022
6

101,138 125,359
95,737 101,138

~1D1.138) ~125,359

95,737 101,138
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17 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022

Other
Within one year
Between one and five years

1,232
267

4,171
1,408

1499 5669
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18 Funds

Unrestricted funds

Balance at 1 Incoming Resources
April 2022 resources expended

E 8 8

Balance at 31
March 2023

8

General
General

Restricted funds
The Sage Foundation

Garfield Weston Foundation-
Anniversary Fund

The Tudor Trust

DWP - Kick Start

Sir James Knott Trust

Police and Crime Commission

Savoy Educational Trust

Proctor and Gamble-
Development of Clinical Room

Macmillian Cancer Support
The Henry Smith Charity

Virgin Foundation

Global Make Some Noise

MUGA

Mercers
Street Games
Linden Trust

Anxious Buddies Bell Fund

North Tyneside Council

Northumberland VRU - PCC
Masonic Foundation

Metro Cash for Kids

Pea Green Boat Fund

PCC Teachable Moments

Coping with Cancer
Trusthouse

VODA Winter Pressures
Greggs Foundation

382,432

9,496

56,496
26, 148

1,400
4, 106

73,994
3,873

3,750
8,923

13,133

242, 588

6,200
35,000

93,685
1,421

84

48,700
15,000
5,000

30,026
33,333
19,970
5,286
7,486

10,286
32,635
20,000
3,500
5,000

200, 106
12,500
32,503
5,000

19,505

(343,175)

(9,496)

(6,200)
(35,000)

(115,828)
(1,421)

(84)
(8,923)

(36,049)
(15,000)

(17,292)
(26)

(208)
(10,286)
(32,635)
(20,000)

(3,500)
(5,000)

(149,585)
(12,500)

(10)
(5,000)~19.505

281,845

56,496
26,148

1,400
4, 106

51,851
3,873

3,750

25,784

5,000
30,026
33,333

2,678
5,260
7,278

50,521

32,493

Total restricted funds

Total funds

201 319 842,226 ~503,548

583,751 884 814 ~846,723

339,997

621 842
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The specific purposes for which the funds are to be applied are as follows:

General fund - These funds can be used in any way by the trustees in accordance with the objectives
of the charity.

Restricted reserves

The Henry Smith Charity - Funding received to contribute towards the salary and associated costs of
a Family Entrepreneur supporting families in North and South Tyneside

The Mercers Company - Funding received to support the development of the 'Family and Community
Enterprise Hub' and to fund the post of the Community Enterprise Lead post

North Tyneside Council - ESF - Funding received to support the 'Building a Brighter Future' project

Garfield Weston - Pilot light - Funding provided to support strategic thinking and the achievement of
long term sustainability

NHS VCS / North Tyneside CCG - Funding to support the delivery of workshops in schools for
families and children least likely to engage with services

Virgin Money Foundation - Funding received to contribute towards the 'Barefoot Buddies', 'Youth
Social Action' projects, Community Resilience Fund and Funding towards employment of an Activities
Coordinator

Savoy Educational Trust - Funding contribution towards replacing outdated kitchen equipment in

Community Cafb

Northumberland County Council - Funding for children's holiday activities

Proctor and Gamble - Funding to support the development and construction of a Clinical Room at
Howdon Hub

Gateshead Council LA6 - ESF - Funding to support Be Your Best employability courses in North
Tyneside and Northumberland for vulnerable adults

Police and Crime Commissioner - Youth Navigators

Police and Crime Commissioner - Operation Payback

Police and Crime Commissioner- Northumberland Link Worker

Police and Crime Commissioner- Teachable Moments

Police and Crime Commissioner - North Tyneside Violence Reduction Unit Community Hub

Police and Crime Commissioner - Youth Endowment Fund

Roving Chef —People's Postcode Lottery - Support move from 3 meals per week to 2 meals plus
recipe / ingredients for a third meal
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Masonic - Funding to support 'Stronger parents, Thriving Children' projects

Social Enterprise Support - Key Fund - Funding for 6-month Business Development, Manager and a
Community Engagement Worker, and consumables

North Tyneside Council, Restart Grant - Funding to assist in reopening safely post-covid

The Pea Green Boat Community First Fund at The Community Foundation Tyne and Wear-
Supporting families in South Tyneside and Northumberland

North Tyneside Council, Holiday Activities and Food Grant - funding received to - deliver holiday
activities and food to children and young people in North Tyneside

Greggs Foundation - Support towards operation and development of Howdon Community Hub,
expanding the food insecurity programme

Trusthouse Foundation - funding towards salaries and running costs of expanding the team of family
Entrepreneurs in South East Northumberland

Coping With Cancer North East, cancer and Covidtg:Working together to Support Vulnerable
Patients - funding to improve the quality of life of people with cancer

Proctor and Gamble Donation - donation for purchase of Xmas gifts for the children and young people
of the families we work with.

DWP Kickstart - funding to fund six months work in newly created work roles for those at risk of long
term unemployment in the 16-24 age group

North Tyneside Council - Household Support Fund - funding to support adults with or without children
fleeing domestic violence

The National Lottery Reaching Communities Fund - Improving Futures - Funding received to
contribute towards the project delivery costs of Improving Futures in Northumberland

Sage Foundation Benevity Fund - Funding received to contribute towards a project supporting
vulnerable women

Sir James Knott - Funding received to support core costs in support of Children's Activity projects

Community Foundation - Charles Robert Bell - Supporting the Mental Health of Families in North
Tyneside

Garfield Weston Foundation - Funding received towards the costs of core management posts

Garfield Weston Foundation - Anniversary Fund - Funding received for the development and
refurbishment of the community hub building

The Tudor Trust - Funding received to contribute towards the salary of a programme manager

Sage Foundation - Contribution towards growth of Howdelicious
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Football Foundation - funding for MUGA Redevelopment Feasibility Study

Northumbria Police and Crime Commissioner - Operation Payback which supports local organisations
across Northumbria who provide activities in their local neighbourhood aimed at reducing and
combatting crime and ASB

Active North Tyneside Community Grant to Support local community groups providing services in
North Tyneside to get local communities active

Sir James Knott Trust Grant towards refurbishment of multi-use games area (MUGA)

Cash For Kids (Bauer Media) Grant Support for 100 Kids at Xmas

MOJ - Youth Justice Social Fund funding targeted work supporting children and young people at risk
of entering the criminal justice system

Community Foundation Linden Family - Grant for bi-weekly women's wellbeing group in North
Tyneside

Global Make Some Noise - Grant towards funding of a consultant to diversify the charity's income
stream, and assist in upskilling and training members of staff

Community Foundation John Bell Fund - Grant for bi-weekly men's wellbeing group in North Tyneside

19 Analysis of net assets between funds

Tangible fixed assets
Net current assets/(liabilities)

Unrestricted

General
6
122,170
159,675

Restricted
6

339,997

Totalfunds
at 31 March

2023
6

122,170
499,672

Total net assets 281,845 339,997 621,842

Unrestricted

Tangible fixed assets
Net current assets/(liabilities)

General
6
114,876
267,556

Restricted
6

201,319

Total funds
at 31 March

2022
6

114,876
468,875

Total net assets 382 432 201,319 583 751
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20 Analysis of net funds

Cash at bank and in hand

Net funds

Cash at bank and in hand

Net funds

At 1 April Financing At 31 March
2022 cash flows 2023

6 g
603,058 44,890 647,948

603,058 44,890 647,948
At 1 April Financing At 31 March

2021 cash flows 2022
f 8 g

604.010 ~952 603.058

6D4,010 ~952 603 058

21 Related party transactions

During the year the charity made the following related party transactions:

Sintons LLP
(A L Maskery served during the year as a trustee of Family Gateway and a partner at Sintons LLP.)
During the year legal fees of 826 (2022 - 65,000) were paid by the charity to Sintons LLP. At the
balance sheet date the amount due to/from Sintons LLP was LNII (2022 - FNil).

Stimulo Ltd
Pauline Wonders served as the strategic director up until July 2021. The services of the strategic
director have been commissioned through her company, Stimulo Ltd, and amounted to FNil (2022-
833,000). These costs are included within consultancy fees. At the balance sheet date the amount
due to/from Stimulo Ltd was ENII (2022 - SNII).

22 Ultimate controlling party

In the opinion of the trustees, there is no ultimate controlling party of the charity other than the board
of trustees themselves.
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Trustees’ Report

The trustees, who are directors for the purposes of company law, present the annual report together with the financial statements of 
the charitable company for the year ended 31 March 2022.

Chair Foreword by Amanda Taylor Saunders.

Chair’s Statement    >



Once again Family Gateway has stepped up and stood out as a versatile charity able to be responsive to ongoing needs and trends. We can all agree 
that post Covid, many services, charities and organisations had to rethink the work they did and indeed how it was delivered, there was a need for us 

to refocus and be flexible and resilient enough to support emerging needs and trends following a period of isolation. We were acutely aware of the 
hardship some of our families faced, for many of them who had made significant progress the lack of opportunities, open services and support during 

Covid, led us as a charity to rethink how we could deliver appropriate support that would have an ongoing positive impact and deliver it in line with 
what our families needed and had identified. 

During the past year we have become that resilient creative and adaptive organisation and the specialist work we do with families and young people 
has continued and grown. We have ensured that those most in need have received the necessary, appropriate support with fantastic outcomes.

 The incoming Chief Executive, Julie Marriot, now formally in post, has had a very busy year overseeing a full restructure of the organisation post 
Covid. We have reconfigured staffing to meet those very needs as we forge strong partnerships with other complementary external agencies to deliver 

on projects and working arrangements. 
A key area of development has been the recognition that we needed as an organisation the systems and capacity to capture, record and interpret data 
in a more agile way. We knew we were evidencing the positive impact we had on our families, children and young people but we are ambitious and saw 

an opportunity to have an even bigger  influence on national emerging trends and needs and policies. As such we created a Business Development 
Managers position, implemented a much broader and smarter recording system and have increased our evidence base giving us the ability to identify 

very quickly emerging trends. 

I need to thank our partners and associates who have acknowledged and supported the fantastic work Family Gateway do. Your continued support 
and funding have enabled us, in these difficult times, to continue supporting those most in need. It has been an extremely challenging journey at times, 

but we have gained strength from these challenges and have emerged stronger, more agile and definitely more resilient. It has made us as a Charity 
stronger, more flexible and more creative and has helped reinforce our relevance and importance in the sector.  

We have continued to deliver innovative support in a range of areas, resulting in excellent outcomes for those we work with. Our hardest to reach 
groups be they individuals, children, young people, adults or families have received consistent and timely support from our Barefoot Professional 

trained staff, with the focus always on making them more resilient, safer, stronger and more confident to access necessary services, as well as giving 
them the hope and aspiration to make those positive changes necessary in their lives. We know what we are doing is making a genuine and positive 

difference. 

 Family Gateway staff have had an incredible journey during these testing times and I need to offer up my thanks to them. Never once have they been 
thwarted by challenging situations and complex cases, they have been creative and determined in reaching those most vulnerable people, evidenced 

by some astounding case studies. We are the service that never gives up.
 My thanks must also go to the Board of Trustees who have been a constant support to Family Gateway. We are very fortunate to have such a 

dedicated and skilled Board.
I encourage you all to read this full report, it details the work we do, details many good news stories and gives a real flavour of how dedicated we are 

to make a positive change for our people. 
We await with bated breath as to what next year will bring as we all are still experiencing consequences post Covid, isolation, joblessness and mental 
health have had a huge impact on the communities we work with.  We can’t wait to meet head on  the opportunities and challenges the next year will 
bring, we know our communities are less resilient but we also know as an organisation that we can respond to that. We have learned a lot these past 

two years and know we are stronger, creative, opportunist and more resilient than we ever imagined. We know our business and we do it well.



Family Gateway works across the North East of England working in the community with children and families to alleviate poverty, 
improve choice, life aspirations and employability. We apply our “Barefoot professional model” recruiting from our local community 
those with lived experience. Because of our shared experience we can build trust quickly in order to work holistically and for as long 
as it takes to ensure better outcomes and choices are afforded to those often seen as the most difficult to engage with mainstream 
services. We do this by working across the health & education system, looked after care system and with children in need and with 
those affected by poverty and the criminal justice system. From our friendly Community Hub in Howdon, we provide a range of 
enrichment activities alongside advice and guidance and provide a centre accessible to all, a place where an individual can seek 
support and access the right intervention or service for them at their pace.

Our mission is to support and empower families and communities to make the changes needed to improve life chances for children.

Our purpose is articulated in our charitable objectives as:

1. The prevention and relief of child poverty through the promotion of parental employment and the provision of assistance to
    parents and young people seeking employment across the UK

2. The advancement of education through providing, or assisting in the provision of, education and training for parents and
    young people across the UK to develop their potential to become employed

3. The development of the capacity and skills of the members of the socially and economically disadvantaged communities
    across the UK in such a way that they are better able to identify and help meet their needs and participate more fully in
    society

4. The promotion of social inclusion for the public benefit by preventing people from becoming socially excluded, relieving the
    needs of those people who are socially excluded and assisting them to integrate into society.

Who Are We?



In pursuing our aims and objectives in 2021/22 we have remained true to our model with the Barefoot Professional approach 
being at the core of all support, development and design. Our Family Entrepreneurs are at the heart of our work and their skills 
and expertise are key to the successful outcomes we achieve, and the training and support we offer them is critical to their 
development and to safe working practices and quality led outcomes. In particular safeguarding training is key as we strive to 
achieve the highest level of safe working and ensure our staff and beneficiaries are protected and that we mitigate against risk. 
This is particularly important as cases become more complex and thresholds for support become higher, meaning that we are 
dealing with much more severe cases; we recognise this risk and work with local authority colleagues to ensure that beneficiaries 
are fully supported and protected.

We continually listen to our service users and beneficiaries, ensuring we represent their needs in all service developments so that 
those who need the service are put in the lead and inform its development and design. Regular feedback from families we support, 
as well as feedback from focus groups and the wider community, all adds significant value to our plans and reviews and maintains 
our ‘bottom-up’ approach to asset-based community development.

This continuous programme of feedback and review ensures that our aims, objectives and activities have remained focused on 
our stated purpose and also highlights new opportunities as we move forward in our planning. The Trustees have referred to the 
guidance contained in the Charity Commission’s general guidance on public benefit when considering and implementing the 
reviews and considering how planning will contribute to the aims and objectives they have set.



Family Gateway is a registered charity (registered number 1144453) and a company limited by guarantee established under a 
Memorandum of Association which states the objects and powers of the charitable company. It is governed under its Articles of 
Association dated 29th March 2011, as amended on 3rd October 2011. The trustees confirm that if the charity is wound up whilst they 
are a trustee or if it is wound up within one year of them ceasing to be a trustee, they would be required to contribute an amount, not 
exceeding £1, towards the payment of the debts and liabilities of the charity.

We recognise the importance of the breadth of skills and knowledge that our Trustees bring to the organisation and we recruit to meet 
specific needs in line with our work, our strategy and our charity governance obligations. A skills matrix system is used for regularly 
reviewing availability of skills against current and future plans and in this current year we have recruited two new Trustees using this 
system.

Trustees are voted on to the Board of Trustees at the Annual General Meeting in accordance with our Articles of Association and all 
Trustees give their time voluntarily, receiving no payment or benefits from the charity. The Trustees who served the charity during the 
year are detailed on Page 1. At 31st March 2022 there were Seven trustees holding positions, representing a diverse mix of skills and 
experience.

How are we structured and governed?

Recruitment and appointment of trustees



New Trustees are likely to know the background of the work that the charity does before joining the board and will have an 
appreciation of the charity’s aims and objectives. A refreshed induction process has been introduced to ensure any proposed new 
Trustee understands the work undertaken by the charity prior to confirmation of their intention to join the board of Trustees. This 
induction includes an informal meeting with the Chair and Vice Chair of the organisation and the CEO followed by an opportunity to 
shadow our Family Entrepreneurs and meet with families in receipt of our services. This allows both the proposed Trustee and the 
organisation to decide if the skills base and our work are a good fit. The new proposed Trustee will then be invited to attend a Board 
meeting as an observer before applying formally for a role, thereafter due diligence checks are carried out.

The main documents which set out the operational framework of the charity, including the Memorandum and Articles of Association 
will be shared and discussed with any new Trustees, along with our Directors Handbook. New Trustees will also be briefed on the 
current financial position of the charity with the aid of the most recent set of financial statements. Finally, the current resources, grant 
funding and other revenue streams as well as the future plans of the charity will be discussed with new Trustees.

All Trustees are familiar with the practical work of the charity and have also been encouraged to consult the various Charity 
Commission publications signposted through the Commission’s guide, “The Essential Trustee”, and the information sheets provided 
on the Commission’s website.

All trustees are required to undertake a DBS and will be expected to undertake Trustee Safeguarding 
training within 6 months of being appointed.

In the forthcoming year, new Trustees may be appointed in line
with the skills matrix gaps and the new areas of focus of the 
organisation. The current Trustees will continue to ensure 
appropriate training is provided for themselves and that 
proposals are brought forward to regularly review the skills 
mix and capacity of trustees to ensure maximum 
effectiveness. One-to-one reviews with the Chair will 
support their development and inform succession 
planning for the Board.

Trustee induction and training



No part of the income or property of the Charity shall be paid or transferred directly or indirectly by way of dividend, bonus or 
otherwise by way of profit to Members of the Charity. 

This shall not prevent any payment in good faith by the Charity to members, who are not trustees or connected parties, for the 
reasonable and proper use of any goods and services. 

Expenses may be reimbursed for any reasonable and proper out of pocket expenses incurred when acting on behalf of the Charity. 

The board set the remuneration based on the financial position of the charity and by taking into account salary rates of people in 
similar jobs.

Arrangements for setting key management personnel remuneration



The board of Trustees administers the charity, oversees its governance and sets the strategic direction in partnership with the CEO 
and Senior Leadership team after consultation with the staff team, volunteers and community. On an annual basis it agrees the 
strategy and sets the objectives which are incorporated into the strategic plan. It meets every two months to receive an update 
from the CEO, Finance Manager, Business Development Manager and Hub Manager, and agrees actions to move the business plan 
forward. A number of Board sub-groups are established to focus on core areas including Finance and Risk, People and Culture and 
Business and Enterprise. All Sub-groups have clear Terms of Reference.

At the start of the financial year 2021/22, Family Gateway was led by a Strategic Director who supported the induction and 
implementation of the new full time CEO role. The newly appointed CEO was supported by a Director of Operations, a Head of 
Community and Enterprise, a Family Support Manager, a Quality and Impact Manager, a Finance and Administration Manager.

In February 2022 the newly appointed CEO and board of Trustees reviewed the needs on the organisation post pandemic and the 
decision was taken to restructure the organisation to improve efficiency and quality. The CEO role is now supported by a senior 
leadership team to reflect the changing shape of the organisation, the growth of the community hub post-pandemic and to focus on 
sound governance, quality assurance, and acknowledges the need for focus on the complex needs and safeguarding of the families 
and communities we serve.

The CEO is supported by a Finance Manager, Operations Manager, Business Development Manager and Hub Manager where 
Executive staff have been granted a range of delegated authorities by the board of trustees in order to run the organisation efficiently.

Organisational structure



The Board of Directors, who are the charity’s Trustees, give their time freely and no Director received remuneration in the year. The pay 
of senior staff is reviewed annually and no pay increase was given to the CEO this financial year. Senior staff salaries are considered 
in line with the organisation’s size, the complexity of the roles, and the responsibilities that the staff carry. The organisation in 2021/22 
implemented a new pay scale strategy for all roles within the organisation and where senior management salaries are benchmarked 
against similar roles within the market and the availability of skills for key roles. There are plans to increase the salaries of the Family 
Entrepreneurs in the financial year 22/23 to address to cost of living crisis and to better align our pay and renumeration policy.

Pay policy for senior staff



The Trustees have a risk management strategy that comprises:

• Bi Monthly review of the risks the charity may face and regular monitoring at Board meetings
• A risk sub-group comprising the CEO, Finance Manager and two experienced Trustees. The group meets bi-monthly to reassess the
  likelihood and impact of identified risks
• Cascading of risks and mitigating actions to management and project teams and other Board sub-groups
• Detailed action plans to mitigate identified risks

Key controls that the organisation use to mitigate against risk include:

• Regular strategic reviews and financial planning reviews
• Robust safeguarding processes and policies, including training to ensure staff and service users are safe
• Strong and robust authorization and approval processes for financial transactions
• Robust policies in all areas that are subject to regular review and approval
• Strong communication protocols throughout the teams to ensure cascading of information and policies

Due to the nature of our work, we have identified that safeguarding of staff and beneficiaries is one of our most significant 
risks, as is long term funding particularly as a result of the impact on funders of Covid19 grants during 2020/21; hence the 
policies and processes in respect of safeguarding and supervision, and financial management are two of our most critical 
areas of attention on a regular basis. We are confident that we have good mitigating controls against all risks. Health and 
safety in our Community Hub is also a significant risk and the Hub Manager was appointed to oversee this important aspect 
of risk, supported by a team of trained staff and a Health and Safety Committee.

Risk management



We began 2021/22 gradually emerging, from what was to be our last lockdown of the Covid-19 pandemic. There was a semblance 
of hope to provide services as we had as we had before. There is common recognition of the problems the pandemic caused to the 
well-being of almost everyone. It touched all our lives one way or another. Family Gateway is recognised as a local employer through 
our Barefoot Professional model. We employ local people who have experienced and overcome similar issues as those we support. 
In response to the pandemic at the end of March 2022 we launched an Employee Assistance Programme, accessible 24 hours a 
day, providing counselling, family advice, legal information, crisis support and health and wellbeing support to our employees and 
their family members. We are proud to provide this confidential service to our staff, this is one pillar in our long-term commitment to 
support and improve staff wellbeing.

Families were grateful for the way we used technology during the pandemic, or other methods like meeting for a walk to maintain 
contact and provide help throughout the crisis, thousands of free healthy family meals and household grants had been provided 
to the local community as households bore the brunt of cost of living increases and changes to how they lived their daily lives. 
However, over the last year for the majority, returning to face-to-face contact has been a lifeline.

As people emerged from the pandemic, we could see its legacy unfolding. More children had gone into care overall nationally or 
been placed on “at risk” registers, domestic violence had increased with those living in violent situations being unable to contact us 
unless at crisis point given the abuser was often at home. Anti-social behaviour, in particular with young people was increasing as 
the architecture of school, which often held children and family units together had been removed in its normal sense. Parents often 
did not have money to purchase extra download capacity on their phone in order for their children to attend online classes or lacked 
the correct equipment, space and ability to support young learners which pushed these families further into deficit. People’s health 
overall has significantly been impacted in the North East with recent national statistics noting the North East’s levels of poverty now 
outstripping areas of London. Increases in poor mental wellbeing, loneliness and anxiety, obesity and inactivity levels have soared 
leading overall to a community struggling to emerge from the crisis and being able to live healthy lives. This was a year of catch-
up, but for many, two years have been lost. However, despite the lock down challenges in the last year we worked directly with 291 
adults and 491 children in total 782 people received bespoke packages of support and our community hub saw over 20,000 visitors.

Summary of activity 2021/22



During this year we looked for ways to improve how we captured and stored our client work. The pandemic exposed our over 
reliance on paper and excel spreadsheets. Further, this highlighted compliance risks in data protection, data security and 
confidentiality. We introduced more online recording and storage using Microsoft Office and Google Drive, this provided increased 
security to our data but limited increase in accessibility. We updated our policies in data protection and storage accompanied by 
General Data Protection Regulation training (GDPR ) and began working towards Cyber essentials plus levels of security. We sought 
and found a case management system, specifically designed for charities. Lamplight will be launched in summer 2022, providing 
secure cloud-based storage and retrieval. We will be able to record activities, outputs and outcomes, as well as generating reports. 
This move serves our families by securely holding their data, and allowing for a seamless service if their Family Entrepreneur is 
absent. As an organisation we will be able to better report on our work overall, particularly the outcomes we help families achieve 
and evidence impact of our interventions.

During 2021/22 we worked on programmes across a range of portfolio areas:

- Education
- Youth aspiration and diversion
- Vulnerable Families and Employability
- Health and Sport
- Community and Enterprises



This portfolio brings together the work with children from ages 0-19 and looks to provide support to those children most vulnerable 
and at risk of falling behind their peers educationally as a result of their home and family circumstances. It covers our education 
programme funded by schools where we work with children and their parents to ensure that children access and achieve, with much 
of the focus being on early intervention and primary school aged children. We have recently expanded this to the 0-3 years ‘ready for 
school’ group with much appreciated support from the Masonic Charitable Foundation, and to secondary school groups to prepare 
young people for working life, focusing on skills, enterprise and employability. This means that we are covering the 0-19 learning and 
educational journey for children to help them and their families ensure that they have the best possible start in life. This is an area of 
focus for Family Gateway over the coming year.

For a number of years, we proudly provided our Improving Futures work into schools across North, South Tyneside and 
Northumberland. Arguably, the success of projects may be measured by the reduction in the number of interventions or as we are 
also seeing the number of schools either, employing their own staff to deliver Improving Futures, or embedding practice into the 
school mainframe. In the last year 73% of referrals stated an increase in their aspirations, and 64% stated they have better access 
to services. Despite our successes we know there are evolving problems within our schools, or there are issues which have been 
problems for some time. For example, we see groups of children who like “Looked After Children” we work with, may have 
    increased vulnerability through disability, gender - particularly by criminal or sexual exploitation, issues
     which seem to be on the rise.

Education



Youth aspiration and diversion

Our youth work has been an area of growth again this year, focusing not only on the young person but on the dynamics of the family 
and the influences within the home environment. We know that there are a number of programmes and projects that work directly 
with young people and we respect and regularly signpost to those programmes. However, our research and findings show that the 
home environment is a major factor in the growth of risky behaviours, lack of confidence, learned negative behaviours and poverty 
of aspiration. If we can work with the young people and also with their family network at an early stage, we believe that we can bring 
positive influence into the whole family environment and that young people will feel safer, listened to, confident and resilient. All of 
these improved behaviours and feelings will help improve their life chances.

We have developed a number of programmes, with support from the Office of the Police and Crime Commissioner’s Violence 
Reduction Unit (VRU) aimed at supporting young people at risk of escalating anti-social behaviour and crime, and also supporting 
victims of crime. These programmes utilise the skills and experience of our amazing Family Entrepreneurs to build a diversion and 
behavioural pathway based on relationship and deep trust. The engagement of the young person and their family in this process 
is crucial and we take time in this stage. A plan for the whole family that involves a number of diversionary activities for the young 
person to move them from negative influences to positive enriching plans is the ultimate aim and we have had incredible success 
in these areas. Adverse childhood experience is most often at the root of some of the issues and our skilled FEs, along with other 
professionals and services, work hard to help the young person understand and overcome embedded 
beliefs and actions.



Vulnerable Families and Employability

We innovate to provide life changing interventions, reacting to what families need, and the local environment. Sometimes we can 
achieve this on our own, or in the example of Teachable Moments, through partnerships. A teachable moment is a point at which an 
individual will be more accepting of the offer of support.

We continued working with Northumbria Violence Reduction Unit and were both fortunate and pleased to accept an invitation to 
participate in a ground breaking pilot. Funded by the Home Office, Teachable Moments Intervention Fund we partnered with Edge 
NE, specialists in Serious Youth Violence, and Child Criminal Exploitation including County Lines and Northumbria Police. The aim is 
through interventions to divert, qualifying young people aged 10-25 years old, away from the criminal justice system by addressing 
potential offending issues.

We do this by treating the point at which a young person comes into custody as a teachable moment. Our coaches then engage 
with the young person to quickly build trust and see if the young person would like to work with us when they leave custody. Beyond 
custody the support focuses on what’s important to the young person including developing positive improvements in key emotional, 
physical and vulnerable behaviour that will support a sustainable move away from serious violence and exploitation.
Of the 78 young people who worked with us in the community 53% have reduced their involvement in the criminal justice system; 
43% demonstrated a reduction in risk taking behaviour. Through our partnership success the pilot has been extended into 2022/23.

This portfolio covers our projects that are aimed generally at the range of issues that parents and families living with multiple and 
complex issues face. It covers programmes that work with the whole family to navigate their way through often complex issues 
which if left unsupported may present the risk of children moving into Looked After Care, long term unemployment, financial 
distress, domestic abuse, inadequate housing, substance misuse and family conflict. The projects in this portfolio are wide-ranging 
and require flexible whole family support skills and a good knowledge of the benefits, welfare and employability context.

Last year saw our work with vulnerable families go from strength to strength. Our barefoot professionals use their lived experience to 
provide empathetic, sensitive services grounded in their own experiences. This is not more evident than in our program of work with 
families, identified by statutory services as a risk of their children being moved and taken into care.



The work is intensive, focusing more on the quality of our intervention and support, so it is long lasting rather than light touch work 
with many families. We attend to address the barriers to successful parenting with the ultimate aim to keep children with their family, 
if it is safe to do so. Years of research evidences reduced outcomes for children and young people who enter the care system. And 
while the welfare of the child is paramount as laid out in Children Act 1989, we also know, for some families additional, well-timed 
support can help develop a healthy and safe environment, where a child may remain.

One key indicator of success is evidenced by 18 families removed or downgraded from their child protection plan. Over this year we 
supported 83 adults and 156 children. To support this project and Family Gateway overall, we worked with a safeguarding specialist 
who revised our safeguarding policies for both adults and children, developed in-house safeguarding training, plus trained the 
trainers for key staff, enabling us to run the training ourselves in the future. From this initiative we saw an increase in the number of 
concerns raised to social workers on these projects as our staff grew in confidence.

Alongside, our Stronger Parents Thriving Children work continues. Here we work intensively with parents, pre-birth or post, 
with children up to the age of three; to empower parents to be able to improve their situation, building resilience and increasing 
confidence. We provide our own menu of support. Activities include support to attend appointments, help families establish routines 
and boundaries, support with weaning and healthy feeding, support bonding. We co-facilitate peer support groups to encourage 
socialising, enabling parents to develop support networks to last after our intervention ends.

The programmes in this portfolio are some of our most important and impactful in respect of building stability and resilience in 
households where children’s life chances are limited and where parents struggle to cope with a multitude of complex issues and 
often cannot find their voice within the formal process that surround their family unit. The Barefoot Professional approach ensures 
that we are targeting those families for whom professional services approaches have failed to be effective and where there are 
significant barriers to working with other agencies. Many parents experience stigma, fear, judgemental approaches, and ineffective 
engagement and support strategies, short term interventions that do not address all issues and are not adequately understood by 
many services. We are particularly concerned about the large numbers of children moving into the Care system when this could 
be avoided with intensive community-led support for the families. We work in partnership with NYAS to ensure formal advocacy is 
in place supporting our position of ensuring the voice of the service user and child is heard within any formal process. Our Looked 
After Care Prevention programme, funded by the Henry Smith Charity, has seen significant success in removing children from Child 
in Need or Child Protection plans and building stability in families so that the children are not removed. Our activities are based on 
credibility, relationship, trust, long term intervention, prioritising issues based in the individual’s needs, practical sustainable support. 
We continue to look for funding to increase this programme and meet demand and ensure that families build happy, healthy, safe 
home environments for children to thrive and grow.



Health and Sport

This is critical portfolio that supports our health and wellbeing outcomes and is being developed further to address the significant 
and growing health inequalities that are present in disadvantaged communities where the industrial backdrop and poverty have 
influenced general health and unhealthy lifestyle choices. It is well reported that there is an increased prevalence of smoking, 
addiction, inactivity and obesity in communities with high levels of unemployment, poverty and other disadvantage, exacerbated by 
a lack of awareness and reluctance to seek help early.

Our health and wellbeing programmes aims to reduce the unacceptable health inequalities in areas of poverty and disadvantage 
by supporting those parents and young people who are reluctant to seek help and who lack knowledge or awareness of the risks 
to their health of their lifestyle choices. Our Barefoot Professional model has been proven to be effective in supporting those who 
face multiple barriers, who may be reluctant and to overwhelmed to access and attend appointments and to comply with protocol – 
literally saving lives. All of this contributes to their improved life chances and is delivered in a non-judgemental and easily accessible 
way to encourage participation, increase confidence and ultimately to improve wellbeing.

During 2021/22 we worked in partnership with a number of organisations to support the community out of the pandemic. Working 
closely with Helix arts we had resident artists working within the community space and with whole families and individuals 
supporting them to communicate through a variety of artistic mediums their feelings and anxieties. In January 2022 we began work 
in partnership with Maggie’s, Coping with Cancer and FACT, provider of non-clinical services for people diagnosed with cancer, as 
well as their families, friends and carers. This project is to provide emotional support, signposting, guidance to anyone affected by a 
cancer diagnosis.

Our Health and wellbeing Support Service, funded by Clinical Commissioning Group ended in March 2022. Like other organisation 
we do not know what the future body of health funding, Integrated Care Boards will fund moving forward. In the meantime, we are 
proud of our efforts to offer support to young people and their families to promote positive physical and mental wellbeing.

We delivered sessions in Pilates, mediation, mental wellbeing and self-care. We engaged and supported 17% more parents 
and 50% more children than our commissioned targets. One parent who became involved volunteered as an illustrator for our 
newsletters, they have since gone on to create a colouring book for sale on a well-known platform and one parent who engaged 
with our arts project subsequently went on to volunteer with us and has now secured employment with us.



A major element of our diversification and growth plan has been utilise the assets of local community hub to generate unrestricted 
income to support out charitable outcomes whilst offering volunteering and employment opportunities.

We have improved the range of activities and events on offer to meet the needs of the local community and in 2021/22 over 20,000 
people used the hub in March 2022 over 2000 people visited the hub. The figure of 20,000 included periods of lockdown restrictions 
therefore as people emerge from the pandemic, we would expect to see in excess of 24,000 members of the community use the 
facility in the 2022/23 period and with the development of our multi use games area this number could be even higher. A significant 
factor in the upturn of the Hubs footfall is our working relationship with the “Bread and Butter Thing” a social food scheme which 
enables families in North Tyneside access to an affordable food scheme every week.

We are determined to transform it into a thriving and exciting hub for all age groups and audiences. We have maintained existing, 
and secured new anchor tenants, all of whom deliver services aligned to our core mission.

In May 2021 we began the development of our outside space and gardens. This space now has a fruit bearing orchard, a fully 
functioning Polly tunnel and raised beds for planting. Our intention into Autumn is to bring in further tenants working with vulnerable 
groups to oversee the garden area and produce which can be sold to the community or purchased for use in our community café 
Howdelicious. We have been supported extensively this year by volunteers from SAGE and the Greggs Foundation who have 
supported us to decorate our community Gym and training room and begin work on our community wildlife garden. Once completed 
the community garden, funded by Proctor and Gamble will be free to the community supporting children to learn about their 
environment and the insects and eco system that supports them locally.

Community Hub and Enterprise



The charity is required to report how it deals with fundraising from the public. The charity does not use a professional fundraiser 
or commercial participator to raise funds. Any monies raised direct from the public follows all guidelines set out by the Charity 
Commission and UK law in every respect. We respect the privacy and contact preferences of all public donors.

The work Family Gateway undertakes focuses on ‘pre-pre-employability’ which means that we address the key embedded issues and 
barriers that prevent people from even considering work before working with them on pre-employability training and job searches. This 
pre-pre-employability stage is critical in ensuring that people are resilient and have removed those home and family-related barriers 
that impact sustained employment and the ability to make an informed choice about work. As we work with the families to address 
and overcome the barriers to fulfilling lives and employability, so often the people we support are a very long way from being ready 
for work so the intensive support we give them to overcome their complex issues means that when they are ready for work it is more 
likely to be sustained.

Our family interventions are not time-limited as with many other similar organisations; we work with the families for as long as it takes 
to address all issues, embed and sustain change and empower them to move forward and show resilience for the future however 
our work is reviewed regularly to ensure dependency on the service is not created. We do not close cases if families do not initially 
engage as is the case with many other services, we see non-engagement as a sign that they need our support, so we persevere until 
we are able to build a relationship underpinned by trust and begin to understand and unravel the many issues that are preventing 
them from living a life of their choice. Parents and children have benefitted from working with an authentic and credible locally trained 
person who understands their issues and can empathetically listen and appropriately challenge them to improve their lives so that they 
and their communities can build capacity for the future, giving them as much time and attention as is required for them to make the 
changes they need to make to secure a fulfilling future.

Fundraising disclosures

Public benefit - Local Families in Need



Children have benefitted from more stable family environments and circumstances resulting in more regular school attendance and 
improved life chances as educational achievement and improved confidence and resilience as mental, social and physical wellbeing 
have improved. Families have also benefitted from our range of out-of-school activities (including the school holidays) where children 
in poverty have the opportunity to take part in a range of free fun and educational tasks to prevent learning loss and holiday hunger – 
but most importantly, improve their social skills and emotional wellbeing post pandemic.

Local communities have benefitted from increased cohesion and from a range of new community-led services that have been 
developed by local people, all aimed at improving the life chances of children in poverty. They have developed a new awareness of, 
and been involved in, enterprise in action and the impact of neighbours being supported towards positive outcomes and increased 
community activity.

Other professionals, including school staff, social care, police, health professionals, charities and others, who have referred families 
to us have benefitted from increased capacity and extended reach as they have access to our staff who can engage and support 
families who may otherwise not engage and thus provide a ‘bridge’ to their services. Statutory services have benefited as we have 
kept children from moving into care, kept young people safe and away from harm and from moving into serious crime, and supported 
parents to cope with their everyday challenges that would otherwise put a strain on health and social care systems.

Schools have benefitted from improvements in attendance and achievement through the added capacity and reach that we offer them 
and from the sustained changes to those children, meaning that the attainment gap narrows, and their life chances improve.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have due regard 
to the public benefit guidance published by the Charity Commission for England and Wales.



Case Study 1

Family was referred through Social Services – a Child In Need Plan because Mum was missing her son’s medical appointments to 
monitor his diabetes. Mum struggled with her Mental Health as debt worth £30,000 (following fleeing domestic abuse, when she 
covered her living expenses via credit cards).

Mum asked specifically for support with her debt and finances, overcoming her fear of opening letters and in organising her life. 
The FE built a trusting relationship with Mum and supported her with opening bags of letters and in creating a filing system. The full 
extent of the debt was appreciated and a plan created to start resolving the debt problems. Step Change were called and through 
their support Mum decided to apply for Bankruptcy. Mum was also coached by the FE in organisational skills.

After the application for bankruptcy was successful Mum was able to stay in control of her finances – she opened her letters and 
dealt with them immediately. Mum was able to take control of her finances and also managed to schedule and attend her son’s 
medical appointments. Her Mental Health improved, her son’s diabetes became better controlled and the Child In Need plan was 
removed. 



Case Study 2

Joe referred following arrest for a knife incident (play-fighting with a friend using plastic art equipment resulting in a minor cut). 
School decided to temporarily exclude Joe while investigating the incident and have since permanently excluded him. Parents were 
unsuccessful in appealing the decision. Joe receives extra support at school.

Joe and his parents wanted him to return to school and felt unable to achieve this themselves - they also wanted an assessment on 
YP learning disabilities. 

The Family Entrepreneur contacted the Inclusion Team and explained the situation. The Inclusion Team met with the Head and 
parents but the exclusion decision stood.

A relationship was built with the whole family, by listening to them, pointing them to other professionals and advising them of 
processes and how other agencies work. TM worker advocated for the family regarding a learning disability assessment and 
alternative school provisions. 

The parents feel more knowledgeable about services available that can support them through their situation. Joe is now in the 
process of receiving a diagnosis for his disability which will open the doors to extra support

Mum stated; “If you had not come on board I dread to think where we would be now, thank you, I don’t know what I would have 
done.”
“You just clicked immediately with [him], I haven’t seen him chatting to someone he has just met, ever. It usually takes weeks for him 
to click with someone”



The 2021/2022 Financial Year was always going to be a challenging year, coming after the Covid Year of 2020/2021. There have been 
challenges on many fronts leading on from Covid lockdown and the gradual easing and lifting of restrictions. These have included 
re-establishing the normal operational aspects of our work, both within the Hub and within the Community, and also working with our 
internal and external stakeholders to ensure we have the resources in place to support our operations. 

Family Gateway has however achieved growth in turnover to the extent whereby a full financial audit has been carried out rather than 
an Independent Examination. The increased trading turnover is due to the Howdon Hub and Howdelicious Café enjoying nearly a full 
year of welcoming visitors to enjoy the facilities and food on offer which has been made more possible by the extensive refurbishment 
of the reception and café areas which took place during the previous year’s lockdown. We have continued much of the work with 
vulnerable families and individuals we were involved in pre covid but have developed our work with the Northumberland Police and 
Crime Commissioner to the extent whereby this was responsible for 47% of our funding.

Expenditure has also increased in relative terms to turnover. Rising costs in energy and everyday consumables started to permeate 
through during the year and it is apparent that this will continue into 2022/2023. Nevertheless, we have achieved a surplus which rep-
resents 4.1% of our total turnover and despite the fluctuations and accommodation of new processes and income streams, our overall 
bank balances and balance sheet reserves remain on par with 20/21.

Looking forward to 2022/2023 we anticipate that access to resources to continue our work will be challenging for the Charity sector as 
a whole. The ongoing cost of living crisis and the fallout post Covid has implications in terms of increased demand for our services in 
the face of increased competition for resources, including funding.  

Financial Performance



The Charity operates with only limited financial resources; therefore, the finance sub-group of the Board of Trustees regularly assesses 
and reviews its reserves policy in line with the financial performance, risk and the external environment. The Charity’s policy is that 
unrestricted funds not committed or invested in tangible fixed assets (“the free reserves”) should be between 4 and 6 months of the 
resources expended. At the balance sheet date, the free reserves stood at £382,432 which represents just over 3 months of operating 
costs.

The board considers that the uncertainties and risks of the sector in which we operate dictate that our reserves target is not only 
desirable but necessary and we will continue to build reserves as quickly as possible without compromising our standards and 
objectives.

We have to balance our continuing need to expand and innovate against the need to conserve funds to extend the operating cost 
cover period and this requires careful funds management. External uncertainties dictate that we need to be prudent in respect of our 
reserves levels and on that basis the trustees will continue to budget for unrestricted fund surpluses in future years to extend this 
operating cost cover period towards the 6 months’ level and to move to a position of being able to confidently fund investment in 
new projects. This will be achieved through continued income generation, establishment of new unrestricted income streams, cost 
management and sound financial management.

Whilst the current free reserves remain a risk for the Charity, the Trustees are confident that this is not a going concern risk as a large 
proportion of operating costs relate to restricted fund projects where costs can be actively managed should the associated income be 
withdrawn.

Restricted funds amounted to £201,319 as detailed in Note 17 to the accounts. These are held specifically for the current charitable 
projects (listed on page 15).

Reserves Policy and Going Concern



The Trustees are committed to retaining a prudent amount of reserves within the Charity’s funds. However, most of these funds are 
spent in the short term, so there are few funds available for long term investment. Having considered the options available, the risks 
facing the Charity and the Reserves Policy as set out above, the Trustees have decided to invest monies in an instant access deposit 
account.

Income
During the year the Charity’s income increased by 21.3% to £1,197,565.  The majority of this increase (£210,748) came from new 
commissioned services from the Northumberland Police and Crime Commissioner and Trading Income post Covid Lockdown and 
Restrictions

Expenditure
Operational expenses totalled £1,144,913, an increase of 37.1% on the prior year. There was a large increase in Trading Costs, 
£166,368,  and restricted expenditure of £216,005, offset by decreases in spending on unrestricted charitable activities expenditure.

Investment Policy and Objectives

Income and Expenditure



Our plans throughout 2020/21 and into the early part of 2022 were impacted as a result of the Covid19 pandemic. We saw significant 
reductions in income through trading as a result of having to close our community hub and our catering business and whilst we saw 
some recovery in the early part of 2022 the cost-of-living crises began to emerge and undermine consumer confidence. The impact 
of Brexit and Covid 19 resulted in staffing shortages within the hospitality sector. This resulted in our Head of Enterprise and Head of 
Catering follow lucrative offers back into the restaurant sector which led to us re thinking our food offer. Due to the Pandemic and cost 
of living crisis we saw increased pressure on our family support services as families who were already struggling faced unimaginable 
challenges as a result of the pandemic and lockdown. The cost-of-living crisis is now beginning to impact on these families and in 
response we began working in partnership with Local Authorities to deliver a range of services and interventions that may have a 
preventative impact in relation to food and fuel poverty.

We have however managed to survive and thrive during this unprecedented challenging time through a combination of tenacity, 
determination, care and creativity. We have once again taken time to review, reassess and plan for the future based on our past 
knowledge and experience balanced with assumptions about future demographic and societal changes and needs.

In early 2022 we began to host The Bread and butter thing, a cut price food service to North Tyneside residents. This allowed families 
on low incomes to sign up to the scheme where for £7.50 a week they received £35 of food which consisted of fresh vegetables 
and fruit, meat and storage cupboard ingredients. This service was fully subscribed within days and in deed is now oversubscribed 
demonstrating the need in our area. To support this delivery, we also ran a range of cookery workshops and a slow cooker initiative 
with families funded by North Tyneside Local Authority where families were supported to cook healthy and nutritious food for the 
whole family loosing low energy using slow cookers. Families taking part received slow cookers and recipe books. We have also 
joined a range of Local Authority programs across the North East supporting access to support services addressing fuel poverty. 
Thanks to the generosity of funders such as Proctor and Gamble and the Greggs Foundation we have been able to continue with our 
family grants scheme supporting families to access goods and services needed to address their needs and in 2022 we are supporting 
local residents with a newly established fund to travel to medical appointments. This fund was established after we became aware that 
the cost-of-living crisis was so severe that individuals were not attending sometime life critical hospital appointments as they could 
not afford the public transport to attend.

Impact of Covid-19



We have also developed further our out of school activities provision including HAF and our annual community events to engage 
and support families with children of all ages ensuring what is on offer is either free at the point of access or at cost. We can see the 
pandemic has impacted on whole families driving them into deeper poverty and significantly increased stress and anxiety within family 
groups. The impact on children is clear with poor socialization skills and pre-school children not having the resilience or dexterity skills 
to start school in a positive way which inevitably will result in them having less opportunities to thrive. To address this strategically 
Family Gateway are well placed to influence change and operationally we have increased our delivery for pre-school children and in 
2022 we plan to extend the Hubs opening time to accommodate film clubs, bedtime reading initiative’s and renovate our external 
areas to accommodate a forestry school, community garden and multi-use games area to ensure access to sports and leisure facilities 
and activities for the community to improve overall health and wellbeing for both adults and children. Family Gateway believe in 
empowering communities to choose and all of our plans have been driven by the community for the community.



Plans for future periods

As we emerge from the pandemic, we are begging to see the longer term impact on families and individuals. We are seeing increased 
demand for our family services with increase numbers of people of all age groups experiencing poor mental health with long waiting 
lists within NHS primary care services, we are seeing young people and children suffering heightened social anxiety and stress which 
is impacting on them within leaning environments with pre-school children not being school ready and in particular we are seeing a 
rise in anti-social behaviour and the criminal and sexual exploitation of young people. The health and wellbeing of our community has 
changed dramatically and as the legacy of the pandemic and cost of living crisis begins to bite down, we expect to see families simply 
unable to feed & clothe themselves or heat and light their homes. Long waiting lists for support from primary healthcare services 
will impact with people self-medicating or suffering the effects of illness which may then affect their working lives and drive-up 
unemployment this may give rise to rising crime.

The funding arena has become more competitive and challenging as need is higher but access to grants and funds reduce due to 
volume of competition. Family Gateway have been able to secure some restricted and unrestricted grants and donations that will 
support some of our work in 2021/22 to alleviate the pressure post pandemic and our investment in the Hub and Multi use games area 
will generate income for the hub to reinvest in delivery of hub activities and front-line services. We anticipate increased demands on 
our services therefore throughout 22/23 we will work towards securing longer term tenders around the key areas of need along with 
applying for grant-based funding to support our innovative program of services delivery and core funding.

The Board of Trustees and senior management team continue to review, assess and develop the strategic plan which has undertaken 
a critical and deep review as a result of the learnings from the Covid lockdown period and impact.



Our basic assumptions remain:

• We are committed to retaining and further developing the Barefoot Professional model of support as our core differentiating factor, to
  working with those with previous barriers to accepting support and to using our whole family approach to community-led solutions.

• We are committed to working in the North-east of England and to deepen our impact in areas of poverty and multiple disadvantage

• We are committed to pursuing our goals of developing community cohesion and community enterprise so that local people can
  reduce social isolation, move into employment / volunteering and so that we can earn unrestricted income to support our charitable
  work.

• We are committed to ensuring that we achieve a stable financial foundation by building a portfolio of income streams that cover all
  costs and by working to achieve longer term funding streams to allow for maximum outcomes for families

• We are committed to ensuring the highest level of quality assurance and maintaining a high level of safeguarding to keep our
  beneficiaries, particularly children and vulnerable adults, and staff safe.



Our plans for 2022/23 will focus on building and growing existing and new programmes for children & young people at risk of criminal 
exploitation and crime, improving children’s experience of schooling improving attendance, engagement and attainment, families who 
need support to protect their children from moving into the care system, individuals and children whose physical and mental wellbeing 
have been impacted as a result of poverty, disadvantage and Covid 19 and children whose education is being negatively affected by 
their home and family environment.

We will utilise existing grants and funds to continue to take referrals into programmes of support and we will source new and 
appropriate funds to grow those programmes with the highest and strongest impact.

In the area of community and enterprise we will continue to develop the Howdon Community Hub through sourcing capital grants 
and funds so that local people can enjoy a safe, warm, welcoming and purposeful building. We will continue to offer well managed 
tenancies to local businesses and partners who share our community ethos and values and we will strive to engage with further 
primary healthcare services with the view of healthcare provision being provided from the hub making it more accessible to those who 
may not traditionally access services through existing primary care networks. We will continue to offer a range of activities and events 
for families and for local people of all ages who seek social inclusion, fun and good quality activities. We will invest and develop our 
multi use games area and the hub will open longer hours to make the hub more accessible and to generate income. We will explore 
new enterprises that offer local services and fill gaps in the market to increase employability for local people and deliver social impact 
and unrestricted profits to support the charity.

We will continue to invest in our people through development, learning, mentoring and the ongoing wellbeing at work programmes 
that support our own staff’s health and wellbeing at work. The wellbeing at work programme was introduced to acknowledge and 
address the duty of care we have, particularly to our Barefoot Professional staff, and to support them to do their work safely and with 
the knowledge that there are a range of interventions and activities available to help them keep healthy physically and mentally.

We remain optimistic about our future and clear about our direction of travel and we believe in our Barefoot professional model which 
we know engages the most vulnerable families with children who struggle to access mainstream services. We will strive to create a 
more inclusive environment with the aim of giving a powerful voice to our community, creating intergenerational links and learning, 
building resilience and leading to more empowered choices and positive outcomes.



Going Concern
The trustees have considered the resources available along with the principal risks as set out below. The trustees consider that 
there are no material uncertainties about the charities ability to continue as a going concern, given their explanation in note 2 of the 
accounts.

Statement of Trustee Responsibility
The trustees (who are also the directors of Family Gateway for the purposes of company law) are responsible for preparing the 
trustees’ report and the financial statements in accordance with the United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees must not 
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable 
company and of its incoming resources and application of resources, including its income and expenditure, for that period. In 
preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent;

Going concern & Statement of Trustee Responsibilities



Family Gateway Trustees’ Report

• state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will
continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company’s 
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to 
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Appointment of Auditor
Azets Audit Services Limited, trading as Azets Audit Services were appointed auditor to the company following their acquisition of the 
trade of Tait Walker LLP, trading as MHA Tait Walker, on 1 May 2022.

In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of Azets Audit Services as auditor of 
the charity is to be proposed at the Annual General Meeting.

The annual report was approved by the trustees of the charity on .................... and signed on its behalf by:

.........................................

A D Taylor-Saunders
Trustee

19/10/2022=1414/2022



Family Gateway

Independent Auditor's Report to the Members of Family Gateway

Opinion
We have audited the financial statements of Family Gateway (the 'charity') for the year ended 31
March 2022, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows, and Notes to the Financial Statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is United Kingdom
Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then
ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small
entities, in the circumstances set out in note to the financial statements, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

The prior year numbers were not audited.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Independent Auditor's Report to the Members of Family Gateway

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

• the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

• the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
directors’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 34), the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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Independent Auditor's Report to the Members of Family Gateway

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

- Enquiry of management and those charged with governance around actual and potential litigation
and claims;
- Reviewing minutes of meetings of those charged with governance;
- Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations; and
- Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions outside the normal course of business’.

Because of the field in which the client operates, we identified the following areas as those most likely
to have a material impact on the financial statements: Health and Safety and employment law
(including the Working Time Directive).

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material
misstatements in the financial statements may not be detected, even though the audit is properly
planned and performed in accordance with the ISAs (UK). For instance, the further removed
non-compliance is from the events and transactions reflected in the financial statements, the less
likely the auditor is to become aware of it or to recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Independent Auditor's Report to the Members of Family Gateway

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

......................................
Simon Brown ACA (Senior Statutory Auditor)
For and on behalf of
Azets Audit Services
Chartered Accountants
Statutory Auditor

Bulman House
Regent Centre
Gosforth
Newcastle upon Tyne
NE3 3LS

Date:.............................

Azets Audit Services is a trading name of Azets Audit Services Limited
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Family Gateway

Statement of Financial Activities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Note
Unrestricted

£
Restricted

£

Total
2022
£

Total
2021
£

Income and Endowments from:
Donations and legacies 3 34,072 977,944 1,012,016 874,346
Charitable activities 4 39,600 - 39,600 64,338
Trading income and room
hire 5 131,235 - 131,235 41,007
Investment income 6 148 - 148 479
Other income 7 14,566 - 14,566 6,647

Total Income 219,621 977,944 1,197,565 986,817

Expenditure on:
Trading costs (178,336) - (178,336) (11,968)
Charitable activities 8 (41,285) (925,292) (966,577) (823,054)

Total Expenditure (219,621) (925,292) (1,144,913) (835,022)

Net income - 52,652 52,652 151,795

Net movement in funds - 52,652 52,652 151,795

Reconciliation of funds

Total funds brought forward 382,432 148,667 531,099 379,304

Total funds carried forward 19 382,432 201,319 583,751 531,099

All of the charity's activities derive from continuing operations during the above two periods.
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Comparative Statement of Financial Activities for the Year Ended
31 March 2021
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Note
Unrestricted

£
Restricted

£

Total
2021
£

Income and Endowments from:
Donations and legacies 3 152,832 721,514 874,346
Charitable activities 4 64,338 - 64,338
Trading income and room hire 5 41,007 - 41,007
Investment income 6 479 - 479
Other income 7 6,647 - 6,647

Total income 265,303 721,514 986,817

Expenditure on:
Trading costs (11,968) - (11,968)
Charitable activities 8 (113,767) (709,287) (823,054)

Total expenditure (125,735) (709,287) (835,022)

Net income 139,568 12,227 151,795

Net movement in funds 139,568 12,227 151,795

Reconciliation of funds

Total funds brought forward 242,864 136,440 379,304

Total funds carried forward 19 382,432 148,667 531,099
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Family Gateway

(Registration number: 07583330)
Balance Sheet as at 31 March 2022

Note
2022
£

2021
£

Fixed assets
Tangible assets 13 114,876 79,381

Current assets
Stocks 14 - 2,000
Debtors 15 52,318 24,799
Cash at bank and in hand 16 603,058 604,010

655,376 630,809

Creditors: Amounts falling due within one year 17 (186,501) (179,091)

Net current assets 468,875 451,718

Net assets 583,751 531,099

Funds of the charity:

Restricted income funds
Restricted funds 19 201,319 148,667

Unrestricted income funds
Unrestricted funds 382,432 382,432

Total funds 19 583,751 531,099

The financial statements on pages 40 to 62 were approved by the trustees, and authorised for issue
on .................... and signed on their behalf by:

.........................................
A D Taylor-Saunders
Trustee
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Family Gateway

Statement of Cash Flows for the Year Ended 31 March 2022

Note
2022
£

2021
£

Cash flows from operating activities

Net cash income 52,652 151,795

Adjustments to cash flows from non-cash items
Depreciation 16,265 8,448
Investment income 6 (148) (479)

68,769 159,764

Working capital adjustments
Decrease/(increase) in stocks 14 2,000 (20)
(Increase)/decrease in debtors 15 (27,519) 172,038
Increase in creditors 17 7,410 17,054

Net cash flows from operating activities 50,660 348,836

Cash flows from investing activities
Interest receivable and similar income 6 148 479
Purchase of tangible fixed assets 13 (51,760) (68,534)

Net cash flows from investing activities (51,612) (68,055)

Net (decrease)/increase in cash and cash equivalents (952) 280,781

Cash and cash equivalents at 1 April 604,010 323,229

Cash and cash equivalents at 31 March 603,058 604,010

All of the cash flows are derived from continuing operations during the above two periods.
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Notes to the Financial Statements for the Year Ended 31 March
2022

1 Charity status
The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is: Howdon Community Centre, Denbigh Avenue, Howdon,
Wallsend, NE28 0PP.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011.

Basis of preparation
Family Gateway meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

The financial statements are prepared in Sterling, which is the functional currency of the entity.

Going concern
The financial statements have been prepared on a going concern basis which assumes the charity will
continue in operational existence for the forseeable future.

The charity meets its day to day working capital requirements through cash generated from
operations.

The charity’s forecasts and projections for the next twelve months show that the charity should be
able to continue in operational existence for that period, taking into account reasonable possible
changes in trading performance.

Estimation uncertainty and judgements
The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported.

Accruals
Accruals are calculated where a service has been provided but the company has not yet been
invoiced.

Prepayments
Prepayments are calculated where an invoice has been provided in advance of the service taking
place.
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Notes to the Financial Statements for the Year Ended 31 March
2022

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies
Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Grants receivable
Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Gift aid
Incoming resources from tax reclaims are included in the Statement of Financial Activities at the same
time as the gift to which they relate.

Other trading activities
Income from trading activities is recognised when goods or services are sold.

Charitable activities
Income from commissioned services is recognised as it is earned.

Other income
Other income is included when receivable.
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Notes to the Financial Statements for the Year Ended 31 March
2022

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use. Other support costs are allocated based on the
spread of staff costs.

Raising funds
Costs of raising funds comprise the costs of activities and consumables.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory
requirements, including independent examination, strategic management and trustees’s meetings and
reimbursed expenses.

Irrecoverable VAT
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.
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Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Computer equipment 33.33% straight line
Machinery and equipment 20% straight line
Property improvements 5% straight line

Stock
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
is determined using the first-in, first-out (FIFO) method.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Hire purchase and finance leases
Leases in which substantially all the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Rentals payable under operating leases are charged in the Statement
of Financial Activities on a straight line basis over the lease term.
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Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which
fixed contributions are paid into a pension fund and the charity has no legal or constructive obligation
to pay further contributions even if the fund does not hold sufficient assets to pay all employees the
benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities
when they are due. If contribution payments exceed the contribution due for service, the excess is
recognised as a prepayment.

3 Income from donations and legacies

Unrestricted
funds Restricted Total Total
General

£
funds
£

2022
£

2021
£

Donations and legacies;
Donations 8,490 - 8,490 24,038
Gift aid reclaimed 182 - 182 993

Grants, including capital grants;
Grants 25,400 977,944 1,003,344 792,981

Government grants - CJRS - - - 56,334

Total for 2022 34,072 977,944 1,012,016 874,346
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Unrestricted

General
£

Restricted
£

Total
2022
£

Total
2021
£

Analysis of grants by donor
The National Lottery Reaching
Communities Fund - - - 64,505
The Sage Foundation - 33,000 33,000 42,254
Newcastle City Council - ASB
Victim Project - 5,000 5,000 -
Police and Crime Commission -
Teachable Moments - 252,870 252,870 -
Virgin Money Foundation - 15,000 15,000 38,000
CR Bell Fund - 2,720 2,720 -
The Trusthouse Fund - 8,125 8,125 -
Sport England Tackling Inactivity
and Economic Disadvantage
Fund - - - 22,293
North Tyneside Council - 56,786 56,786 86,251
North Tyneside Council - CCG - 19,518 19,518 19,519
North Tyneside Council -
Household Support Grant - 1,500 1,500 -
North Tyneside Council - Restart
Grants - 16,000 16,000 -
North Tyneside Council -
Holiday Activities Funding - 14,668 14,668 -
The Tudor Trust - 30,000 30,000 27,800
Northumberland County Council
- Holiday Activities - 7,000 7,000 -
Macmillian Cancer Support - 8,923 8,923 -
The Henry Smith Charity - 48,600 48,600 20,600
The Mercers Company - 15,997 15,997 25,579
Proctor and Gamble 25,000 5,400 30,400 29,000
Community Foundation Tyne
and Wear - Various Projects - 10,000 10,000 14,037
Segelman Fund 40,000 - 40,000 -
Ron and Lousie Bowey Fund - - - 20,000
National Lottery Community
Fund - Awards for All - - - 13,300
Other grants - 13,443 13,443 35,183
Sir James Knott Trust - - - 834
Garfield Weston - 42,000 42,000 28,000
Coping with Cancer - 12,500 12,500 -
Gateshead Council - LA6 ESF - 17,403 17,403 26,104
VODA - - - 4,000
Wallsend Action for Youth - - - 10,500
Global Make Some Noise - - - 55,000

49



Family Gateway

Notes to the Financial Statements for the Year Ended 31 March
2022

Unrestricted

General
£

Restricted
£

Total
2022
£

Total
2021
£

Greggs - 15,000 15,000 1,000
Masonic - 20,000 20,000 16,667
Metro Cash for Kids - - - 7,070
Key Fund - 4,920 4,920 15,594
BBC Children in Need - - - 14,294
Power to change - - - 23,125
Rank Foundation - - - 25,000
Police and Crime Commission - 238,892 238,892 87,857
Charities Aid Foundation - - - 10,615
National Lottery Roving Chef - 10,000 10,000 9,000
DWP - Kick Start - 13,079 13,079 -

65,000 938,344 1,003,344 792,981

The value of £721,514 was included within restricted income in 2021.

In accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of general
volunteers is not recognised in the financial statements
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4 Income from charitable activities

Unrestricted
funds Total Total
General

£
2022
£

2021
£

Commissioned Services - North Tyneside
Council 24,300 24,300 33,000
Commissioned Services - Northumberland
County Council 15,300 15,300 24,290
Commissioned Services - Various Schools - - 7,048

Total for 2022 39,600 39,600 64,338

5 Income from other trading activities

Unrestricted
funds Total Total
General

£
funds
£

2021
£

Trading income;
Other trading income 131,235 131,235 41,007

131,235 131,235 41,007

Other trading income comprises cafe income, room hire, gym hire, event income and other sundry
income, which are activities consistent with the charity's aims and objectives.
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6 Investment income

Unrestricted
funds Total Total
General

£
2022
£

2021
£

Interest receivable and similar income;
Interest receivable on bank deposits 148 148 479

7 Other income

Unrestricted
funds Total Total
General

£
2022
£

2021
£

Other income 14,566 14,566 6,647

8 Expenditure on charitable activities

Unrestricted

General
£

Restricted
£

Total
2022
£

Total
2021
£

Direct costs 36,285 925,292 961,577 820,304
Governance costs 5,000 - 5,000 2,750

41,285 925,292 966,577 823,054
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Total
2022
£

Total
2020
£

Analysis of expenditure
Rent and Water 2,622 7,342
Light and Heat 13,984 14,588
Insurance 3,798 6,476
Repairs and Maintenance 32,160 26,351
Cleaning 3,051 1,450
Wages and Salaries 538,333 473,418
Employer NI Contributions 48,759 32,380
Employer Pension Contributions 22,212 14,230
Travel and Subsistence 15,946 18,940
Telephone 8,066 6,700
Computer Software and Support Costs 20,657 14,464
Equipment Hire 3,845 780
Recruitment 2,185 492
Advertising and Public Relations 5,676 6,613
Printing, Stationary and Postage 8,012 7,987
Staff and Volunteer Training 4,376 7,005
Sundry Expenses 1,777 1,105
Practical Support Costs / Activities 26,635 48,154
Legal and Professional Fees 34,177 13,979
Consultancy Fees 58,294 85,970
Subscriptions 2,825 2,172
Project Management Support 75 8,206
Bank Charges 433 235
Accountancy Services 668 139
Independent Examiners Fees - 2,750
Depreciation 16,265 8,448
VAT Assessment 837 12,680
Audit fees 5,000 -
Partnership Charges 85,909 -

966,577 823,054

9 Net incoming/outgoing resources
Net incoming resources for the year include:

2022
£

2021
£

Audit fees 5,000 -
Depreciation of fixed assets 16,265 8,448
Independent examiners fees - 2,750
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10 Trustees remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any other benefits from the charity during the year.

11 Staff costs
The aggregate payroll costs were as follows:

2022
£

2021
£

Staff costs during the year were:
Wages and salaries 658,966 466,356
Social security costs 49,006 32,380
Pension costs 22,212 14,230
Redundancy costs 12,486 7,062

742,670 520,028

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year expressed as full time equivalents was as follows:

2022
No

2021
No

Management 3 3
Administrative 3 3
Services 27 21

33 27

No employee received emoluments of more than £60,000 during the year.

The services of the strategic director have been commissioned through her company, Stimulo Ltd,
and amounted to £39,600 (2021 - £66,000). These costs are included within consultancy fees.

The total employee benefits of the key management personnel of the charity were £57,750 (2021 -
£47,268).

12 Taxation
The charity is exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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13 Tangible fixed assets

Property
improvements

£

Machinery
and

equipment
£

Computer
equipment

£
Total
£

Cost
At 1 April 2021 50,640 43,907 4,554 99,101
Additions 8,449 32,151 11,160 51,760

At 31 March 2022 59,089 76,058 15,714 150,861

Depreciation
At 1 April 2021 1,063 14,103 4,554 19,720
Charge for the year 2,852 10,820 2,593 16,265

At 31 March 2022 3,915 24,923 7,147 35,985

Net book value

At 31 March 2022 55,174 51,135 8,567 114,876

At 31 March 2021 49,577 29,804 - 79,381

14 Stock
2022
£

2021
£

Finished goods - 2,000
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15 Debtors
2022
£

2021
£

Trade debtors 15,810 448
Prepayments and accrued income 24,508 18,351
Other debtors 12,000 6,000

52,318 24,799

16 Cash and cash equivalents
2022
£

2021
£

Cash on hand 746 650
Cash at bank 2,312 3,360
Short-term deposits 600,000 600,000

603,058 604,010

17 Creditors: amounts falling due within one year
2022
£

2021
£

Trade creditors 11,381 7,186
VAT 1,870 4,089
Accruals and deferred income 173,250 167,816

186,501 179,091

Included within accruals and deferred income in the year is deferred income of £101,138 (2021 -
£125,359).

2022
£

2021
£

Deferred income at 1 April 2021 125,359 126,130
Resources deferred in the period 101,138 125,359
Amounts released from previous periods (125,359) (126,130)

Deferred income at year end 101,138 125,359

18 Obligations under leases and hire purchase contracts

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:
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2022
£

2021
£

Other
Within one year 4,171 -
Between one and five years 1,498 -

5,669 -
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19 Funds
Balance at 1
April 2021

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2022

£

Unrestricted funds

General
General 382,432 219,621 (219,621) 382,432

Restricted funds
The National Lottery Reaching
Communities Fund - Improving
Futures - 39,600 (39,600) -
The Sage Foundation 9,496 33,000 (33,000) 9,496
CR Bell Fund - 2,720 (2,720) -
National Lottery Roving Chef - 10,000 (10,000) -
Garfield Weston - 42,000 (42,000) -
Garfield Weston Foundation -
Anniversary Fund 58,886 - (2,390) 56,496
The Tudor Trust 26,148 30,000 (30,000) 26,148
Sage Foundation Benevity
Fund 5,000 - (5,000) -
Masonic - 20,000 (20,000) -
Key Fund - 4,920 (4,920) -
DWP - Kick Start - 13,079 (11,679) 1,400
Sir James Knott Trust (2) 13,443 (9,335) 4,106
Police and Crime Commission - 238,892 (164,898) 73,994
Police and Crime Commission
- Teachable Moments - 252,870 (252,870) -
NT CCG - VCS Grant 13,012 19,518 (32,530) -
Newcastle City Council - ASB
Victim Project - 5,000 (5,000) -
The Trusthouse Fund - 8,125 (8,125) -
Virgin Money Foundation - 15,000 (15,000) -
Savoy Educational Trust 5,295 - (1,422) 3,873
Proctor and Gamble -
Development of Clinical Room 3,839 - (89) 3,750
Gateshead Council LA6 - ESF 21,993 17,403 (39,396) -
Silverbean 5,000 - (5,000) -
Greggs - 15,000 (15,000) -
Coping with Cancer - 12,500 (12,500) -
North Tyneside Council - NTC
ESF - 56,786 (56,786) -
North Tyneside Council -
Household Support Grant - 1,500 (1,500) -
North Tyneside Council -
Restart Grants - 16,000 (16,000) -
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Balance at 1
April 2021

£

Incoming
resources

£

Resources
expended

£

Balance at 31
March 2022

£
North Tyneside Council -
Holiday Activities Funding - 14,668 (14,668) -
Northumberland County
Council - Holiday Activities - 7,000 (7,000) -
Macmillian Cancer Support - 8,923 - 8,923
The Henry Smith Charity - 48,600 (35,467) 13,133
The Mercers Company - 15,997 (15,997) -
Proctor and Gamble - 5,400 (5,400) -
Community Foundation Tyne
and Wear - Various Projects
inc Pea Green Boat Fund - 10,000 (10,000) -

Total restricted funds 148,667 977,944 (925,292) 201,319

Total funds 531,099 1,197,565 (1,144,913) 583,751

The specific purposes for which the funds are to be applied are as follows:

General fund - These funds can be used in any way by the trustees in accordance with the objectives
of the charity.

Restricted reserves

Community Foundation - Charles Robert Bell - Supporting the Mental Health of Families in North
Tyneside

Garfield Weston Foundation - Funding received towards the costs of core management posts

Garfield Weston Foundation - Anniversary Fund - Funding received for the development and
refurbishment of the community hub building

The Tudor Trust - Funding received to contribute towards the salary of a programme manager

Sage Foundation - Contribution towards growth of Howdelicious
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The Henry Smith Charity - Funding received to contribute towards the salary and associated costs of
a Family Entrepreneur supporting families in North and South Tyneside

The Mercers Company - Funding received to support the development of the ‘Family and Community
Enterprise Hub’ and to fund the post of the Community Enterprise Lead post

North Tyneside Council - ESF - Funding received to support the ‘Building a Brighter Future’ project

Garfield Weston - Pilot light - Funding provided to support strategic thinking and the achievement of
long term sustainability

NHS VCS / North Tyneside CCG - Funding to support the delivery of workshops in schools for
families and children least likely to engage with services

Virgin Money Foundation - Funding received to contribute towards the ‘Barefoot Buddies’, ‘Youth
Social Action’ projects, Community Resilience Fund and Funding towards employment of an Activities
Coordinator

Savoy Educational Trust - Funding contribution towards replacing outdated kitchen equipment in
Community Café

Northumberland County Council - Funding for children’s holiday activities

Proctor and Gamble - Funding to support the development and construction of a Clinical Room at
Howdon Hub

Gateshead Council LA6 - ESF - Funding to support Be Your Best employability courses in North
Tyneside and Northumberland for vulnerable adults

Silverbean - Charitable donation towards costs of providing family meals during the Coronavirus -
Starting April 2020

Police and Crime Commissioner - Youth Navigators

Police and Crime Commissioner - Operation Payback

Police and Crime Commissioner - Northumberland Link Worker

Police and Crime Commissioner - Teachable Moments

Police and Crime Commission - North Tyneside Violence Reduction Unit Community Hub

Police and Crime Commission - Youth Endowment Fund

Roving Chef - People's Postcode Lottery - Support move from 3 meals per week to 2 meals plus
recipe / ingredients for a third meal

Masonic - Funding to support ‘Stronger parents, Thriving Children’ projects

Social Enterprise Support - Key Fund - Funding for 6-month Business Development, Manager and a
Community Engagement Worker, and consumables

North Tyneside Council, Restart Grant - Funding to assist in reoping safely post-covid
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The Pea Green Boat Community First Fund at The Community Foundation Tyne and Wear -
Supporting families in South Tyneside and Northumberland

North Tyneside Council, Holiday Activities and Food Grant - funding received to - deliver holiday
activities and food to children and young people in North Tyneside

Greggs - Support towards operation and development of Howdon Community Hub, expanding the
food insecurity programme

Trusthouse Foundation - funding towards salaries and running costs of expanding the team of family
Entrepreneurs in South East Northumberland

Coping With Cancer North East, cancer and Covid19 :Working together to Support Vulnerable
Patients - funding to improve the quality of life of people with cancer

Proctor and Gamble Donation - donation for purchase of xmas gifts for the children and young people
of the families we work with.

DWP Kickstart - funding to fund six months work in newly created work roles for those at risk of long
term umenployment in the 16-24 age group

North Tyneside Council - Household Support Fund - funding to support adults with or without children
fleeing domestic violence

The National Lottery Reaching Communities Fund - Improving Futures - Funding received to
contribute towards the project delivery costs of Improving Futures in Northumberland

Sage Foundation Benevity Fund - Funding received to contribute towards a project supporting
vulnerable women

Sir James Knott - Funding received to support core costs in support of Children’s Activity projects

20 Analysis of net assets between funds
Unrestricted

General
£

Restricted
£

Total funds
at 31 March

2022
£

Tangible fixed assets 114,876 - 114,876
Net current assets/(liabilities) 267,556 201,319 468,875

Total net assets 382,432 201,319 583,751

Unrestricted

General
£

Restricted
£

Total funds
at 31 March

2021
£

Tangible fixed assets 79,381 - 79,381
Net current assets/(liabilities) 303,051 148,667 451,718

Total net assets 382,432 148,667 531,099
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21 Analysis of net funds
At 1 April
2021
£

Financing
cash flows

£

At 31 March
2022
£

Cash at bank and in hand 604,010 (952) 603,058

Net funds 604,010 (952) 603,058
At 1 April
2020
£

Financing
cash flows

£

At 31 March
2021
£

Cash at bank and in hand 323,229 280,781 604,010

Net funds 323,229 280,781 604,010

22 Related party transactions
During the year the charity made the following related party transactions:

Sintons LLP
(A L Maskery is a trustee of Family Gateway and a partner at Sintons LLP)
During the year legal fees of £5,000 (2021 - £5,417) were paid by the charity to Sintons LLP At the
balance sheet date the amount due to/from Sintons LLP was £Nil (2021 - £Nil).

Stimulo Ltd
The services of the strategic director have been commissioned through her company, Stimulo Ltd,
and amounted to £33,000 (2021 - £66,000). These costs are included within consultancy fees.
Trustees have considered IR35 and have concluded that there not a risk to the Charity. At the balance
sheet date the amount due to/from Stimulo Ltd was £Nil (2021 - £Nil).

23 Ultimate controlling party
In the opinion of the trustees, there is no ultimate controlling party of the charity other than the board
of trustees themselves.
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