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Charity Name

The Mary Wood Trust

Registration Number ----- 1144311

Registered address --- 9 Handforth Road, Wilmslow, Cheshire, SK9 2LX

Charity Structure, Governance and Management

Trustees

Chairperson --Clare Ramsden

Treasurer — Dr Peter Wood

Trustees — Kath Smith, Ann Gover, Pippa Hutchins

Trustee selection method — By personal invitation and approval by
existing trustees.

Our Aims and Objectives

1.To provide scholarships for education and training with a view to
improving disadvantaged young peoples' life skills and opportunities in
Uganda.

2.To advance education and relieve poverty by providing sponsorship,
training, funds or items for disadvantaged children, young people, and
those in need in Uganda.

3.To develop facilities in Kinkiizi, Kanungu district, in particular but not
exclusively, at Nyakabungo Girls Secondary School (NGSS) and Ruth
Memorial Nursery School (RMNS), in order to achieve the aims outlined
in 1 and 2 above.

Once again Covid restrictions both here in the UK and in Uganda have had
a major impact on our meetings and also on our fundraising and of course
for the educational institutions and students that we support in Uganda.
Our three Trustees’ meetings have continued to be held on Zoom and this
may become more of a trend into the future, saving both travelling time
and costs. Despite not having met in person these meetings have been
very important and enabled discussions and decisions to take place
regarding our various projects in Uganda and how to plan for the future.
There is full transparency about how our money is spent, how to promote
the charity and keep our supporters informed, and how to communicate
fully with our friends and contacts in Uganda. We try our hardest to make
sure that the money we send out to Uganda and spent there is fully
accounted for, endeavouring to get receipts wherever possible. Any
money sent for student sponsorship or building projects at NGSS is
channelled via the Diocese of Kinkiizi, where the contacts we have there
are trusted and reliable, the relationship having been built up over many



years. The fees for university and further education tuition are sent
directly to the individual respected institutions.

Due to the continuing pandemic and health concerns, there has not been
a trustees visit to Uganda this year. However there have been regular
communications with Kinkiizi Diocese, the headteacher of NGSS, the
director of RMNS, the bursar of Bishop Barham Christian University
(BBCU) and all our further education students, continuing to reinforce the
strong links that we already have.

Activities and Objectives

Activities over the past year

Ruth Memorial Nursery School (RMNS) in Kihiihi continues to provide a
basic primary education for approximately 70 young children, aged 2to 9
years. The founder Ephraim Tumwesigye is the director of the nursery
school. He and his board of management (which includes family
members) make sure that the nursery school runs smoothly and follows
any local guidelines and restrictions. The school employs a head teacher
(who has some nursery qualification) and 4 other ladies who are not
formally trained. There is also a cook and night watchman. The pandemic
has caused chaos regarding the ability of the nursery school to open. The
president has been very strident in his addresses to the nation, laying out
the strict rules regarding closures, curfews, and safety protocols. The
school had to remain closed for the second half of 2021, only fully
reopening again in January 2022.

The extended school closure caused us great concern with regard to the
welfare of both the children and the staff. We once again provided some
food support for all the children and their families and also the staff,
(flour, rice, beans, and maize), which was much appreciated by all.

Since January we have continued to provide the masks and hand sanitising
equipment required, as well as the daily porridge, pancakes, and milk
which the children enjoy and need so much. We also provide the
firewood, transport, and salary for the cook, as well as the stationery
required throughout the year. To facilitate the smooth running of the
nursery school we have financed a laptop for the director and solar lights
throughout the classrooms and office. We are most grateful to a private
sponsor who continues to make all this possible.

Nyakabungo Girls Secondary School (NGSS)

This Church of Uganda school, which was founded in 1987, is the only girls
boarding school under the umbrella of the Diocese of Kinkiizi. Its rural
situation, on sometimes impassable roads, makes it very difficult to



access, particularly in the wet season. This emphasises the importance of
its boarding status as many students live some distance away.

The Mary Wood Trust has been involved with the school since 2002 and
has continued to grow in its sponsorship of students and also improving
the infrastructure of the school. This is seen by the additional buildings
and facilities provided by the MWT over the past 20 years.

Education for the 42 girls that we support has been severely disrupted
once again this year with the school closing in July 2021 on the orders of
the President. However, girls preparing for their O and A levels were able
to return before others, with strict Covid protocol being observed. When
NGSS reopened fully in January 2022 the numbers of girls returning
overall was reduced by 10, due to marriage, pregnancy, or the need to be
in employment. The girls we support are all chosen because of their great
need and their poor family backgrounds, some being more academic than
others.

It has been a very stressful and worrying time for students and staff alike.
With no home schooling possible and for many locally employed teachers
no salary during school closure times. We therefore provided some
occasional support to the teachers, which we know was much
appreciated.

The school was fully open again in January 2022, once all the teachers and
other adults had had two doses of the vaccine. We provided mosquito
nets to all new entrants and the Samaritan Fund, administered by the
headteacher, is available to any girl who needs extra support with buying
school uniform or other requirements at the start of term. It was also
agreed that we would offer free sanitary towels to all the girls and female
staff for the whole school year. The inability to buy this essential item is
often a reason why a girl may not return to school at the start of term. We
hope to continue to provide this support as long as we can, making NGSS
the only school in the area which helps in this particular way.

During these rather unsettled times we have however managed to
provide further supplies to the Fine Arts Room, and we have also funded
further training for the teachers on the new curriculum and also online
learning. It is doubtful that this type of learning could ever be successfully
offered at NGSS, due to its remote location and lack of internet
connectivity.

The Cliff Smith sewing room is now fully stocked with machines. It is a
wonderful resource for the school. Unfortunately, the previous sewing
teacher left during the year to go on to further studies. A new teacher has
been found and we have continued to pay her salary.

Thankfully the connection of the school to local spring is still holding well
and the girls are no longer having to go outside the school grounds to
collect water in the dry season.



The future of the female staff accommodation, Mary Hall, is still under
discussion with no firm decisions having been made yet. This requires
further discussion with the teachers and the board of governors, to see
what is in the best interests of the school as a whole.

Mary Wood Day and International Women’s Day were jointly celebrated
at the school on March 8™. All 5 MWT trustees put together a video that
was relayed to the school on the day, expressing our thanks to the staff
and to the girls for their resilience during these difficult times and
congratulating them on their hard work. We provided a cow so that all
the staff and girls could enjoy a meat meal, making a welcome change
from their daily bean stew.

The headteacher, Molly Musinguzi, has kept us well informed during
these difficult Covid times and the school is fortunate to have such a
caring, concerned and committed leader.

Nyakatare Health Centre (NHC 111)

Situated in Kanungu Town, NHC is a Diocesan Health Centre and provides
good quality medical care to the local community.

The clinical officer, Nexon Tusiime, is a good communicator and works
hard to keep the facility running smoothly. It provides regular
immunisation clinics and check-ups for mothers and babies as well as
outpatient consultations, inpatient care, and simple dental assessments.
The health care workers were among the first to be vaccinated during the
pandemic. The Dental Unit (which we have had a particular interest in)
continues to struggle, with only a dental nurse in attendance. This limits
the procedures that can be offered. We understand that some of the
dental equipment is in need of repair. We have sent occasional support
to help pay the dental assistant’s small salary. Regular community
outreaches have been severely limited because of Covid 19.

Past Students

We continue to offer support to a number of our MWT sponsored
students as they progress on to Further Education. Unfortunately, we
cannot offer this to all our MWT sponsored girls and so usually have to
choose those with the highest grades.

Once again Covid has caused havoc with their studies with closures of all
institutions of learning for some time. Online learning was the only option
for the university students and so we helped provide them with laptops
and mobile phones and data. This still wasn’t easy for those in remote
villages where internet access was non-existent.

Despite all these challenges 2 girls have recently completed their
degree/diploma courses at Bishop Barham Christian University in Kabale
and 5 are there at present studying for a variety of degrees.



One girl has completed her certificate in nursing at Bwindi Nursing School
while another is just about to start. We are supporting another girl who is
studying for a diploma in Agriculture at a college north of Kampala and
more locally a girl who is participating in a tailoring course offered by the
Mothers Union in Kanungu.

Newsletters and raising awareness

We have distributed 3 updates to our supporters this year, including a
Christmas letter in December. There has also been one article in St
Bartholomew’s Parish Magazine in Wilmslow and 2 in St Chad’s,
Headingley Parish Magazine - the latter written by a parishioner who
remembers Derek and Mary Wood from when they were parishioners at
that church.

Future Plans

The state of the accommodation for the female staff at NGSS is still in
debate - whether it can be renovated or should be replaced. This is a
matter for the school, the board of governors and the Mary Wood Trust
trustees to have further discussions about. There is also the possible need
for areplacement A level block as the original building is in great disrepair.

Financial Review

Overview of the year

We have continued to be blessed by receiving regular donations from
many individuals despite the fact of the economic downturn and hardship
people face in these uncertain times. Our total income fell by £5,121,
partly because a regular donation that we receive of £5,000 fell outside
this financial year.

Principal sources of funds

Most of the Trust’s income came from individuals (Direct - £27,977; via
PayPal - £1,658), HMRC — Gift Aid reclaimed - £4,786, eBay Sales - £2,177,
and £300 each from a church and another charity.

Expenditure

Our expenditure has been less than 2020 — 2021 as we did not do a major
building project, however as students started to return to their studies
with the opening of schools etc, amounts spent increased in most areas.
Our Main areas of expenditure were:

Further Education Students - £7,703 (£5,648 last year)

NGSS Student support - £5,634 (£4,905 last year)



Kinkiizi Nyakatare Health Centre - £3,974 (£1,318 last year)

Ruth Mem. School Porridge - £2,443 (£2,500 last year)

NGSS Building Fund - £2,454 (£0 last year - Kitchen last
year cost £8,128)

Fundraising

Face to face fundraising this year has once again not been possible
because of Covid 19. Selling donated items on eBay and Facebook
marketplace has continued to bring in substantial funds. Purchasing items
on the internet via Every Click, Amazon smile, and other schemes also
raises a small amount of money.

Despite all the uncertainties of life — during and post pandemic — our
regular supporters have continued their generous giving, whether it be
helping with the running of RMNS, supporting individual girls at NGSS,
responding to specific support requests, providing university support,
giving to the general fund. We are very grateful indeed.

Financial Policy

We have worked through the charity Commission Self — assessment
checklist and checked that we are complying with all that is required of
the charity.

Reserve funds

We hold reserve funds in case the charity was to fold so as to enable the
commitments that we have made to the students at NGSS, RMNS and the
various institutes of further education to finish their respective education.

How expenditure has supported the key objectives of the charity.

By providing sponsorship for 42 girls boarding at Nyakabungo Girls
Secondary School, all of whom come from needy backgrounds, we are
helping to ensure that they have a good secondary education and
therefore a good start in life. This in turn will improve the standard of their
own families and hopefully uplift their whole communities.

By providing mosquito nets each year and supporting the sick bay and
nurse, we are ensuring that the girls are being cared for when sick and
hopefully learning to keep themselves safe. By providing sanitary towels
to all girls and women at the school we are helping to boost their self-
esteem.

The improvements to the fabric of both NGSS and RMNS will give a clean
and safe environment for the children and young people to learn in.



By providing daily porridge, pancakes, and milk, we are ensuring that the
children have daily nourishment. Although not completely possible
during the school’s closures due to Covid-19 we have also tried to help
the families of the children who would normally attend RMNS.

By providing all the Covid Safety protocol to both RMNS and NGSS we
have made sure that they have fulfilled the legal requirements necessary
to reopen again and also to keep the students and staff safe.

Our continued ability to support some girls beyond NGSS is hopefully
going to produce useful and educated and informed citizens who will
make a difference in their own families and the community beyond.

General Data Protection Regulations (GDPR)

In line with the new GDPR regulations that came into force in the EU, we
have tried to ensure that we comply to the regulations. We have obtained
consent using a customised GDPR Consent Form, from most of our
supporters.  This has enabled us to ensure that we are only
communicating with those who have expressed consent for us to do so.
We will endeavour to ensure that this is kept up to date.

The data we hold is kept up to date.

Privacy Policy
The Mary Wood Trust has written a privacy policy which is available to
view on our website.



&= | CHARITY COMMISSION
| FOR ENGLAND AND WALES

The Mary Wood Trust 1144311
Receipts and payments accounts CC16a
For the period from T
s 06/04/2021 < 05/04/2022
Section A Receipts and payments
Unrestricted A Endowment
funde Restricted funds fords Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
AMAZON SMILE 29 - g 29 23
CHARITABLE TRUSTS 200 100 - 300 8,150
CHURCH DONATIONS B 300 : 300 1,075
EBAY SALES 190 1,987 - 2177 -
GIVE AS YOU LIVE/CASHBACK 17 - - 17 89
HMRC 730 4,056 - 4,786 3,388
INTEREST 1,024 = = 1,024 784
PAYPAL GIVING FUND - 53 - 53 2,432
PERSONAL 4,633 23,344 - 27,977 23,897
PERSONAL DONATIONS VIA PAYPAL 59 1,599 - 1,658 3,135
STEWARDSHIP 31 - - 31 500
Sub total (Gross income for AR] 6,913 31,439 = 38,352 43,473
(see table).
Sub total : 3 3 3 4
Total receipts| 6913| | 31,439] | 2] | 38,352 43,473]
A3 Payments
FURTHER ED GOOD SAMARITAN FUND - 269 - 269 -
FURTHER EDUCATION - 7,703 - 7,703 5,648
KINKIIZI (Dental & NHC) - 3,974 - 3,974 1,318
KINKIIZI STUDENT SUPPORT - 1,187 - 1,187 204
KINKIIZI TEMPERATURE PROBES - - - - 3,072
KINKIIZI COVID-19 SUPPORT - - - - 850
KISIIZI STUDENT SUPPORT - 53 - 53 60
NGSS BUILDING FUND - 2,454 - 2,454 -
NGSS FINE ARTS - - 3 = 1,142
NGSS KITCHEN - - - - 8,128
NGSS SANITARY PADS - 494 - 494 -
NGSS SEWING ROOM - - - - 1,138
NGSS SUPPORT - 5,634 - 5,634 4,905
RMS PORRIDGE - 2,443 - 2,443 2,500
RMS GENERAL - 747 - 747 220
GENERAL 186 - S 186 2,960
Sub total 186 24,958 - 25,144 32,145
A4 Asset and investment
Sub total - J | | g
Total payments | 186} | 24,958] | Sl 25=144| 32,145
Net of receipts/(payments) 6,727 6,481 - 13,208, 11,328
A5 Transfers between funds (7,084) 7,084 - - -
A6 Cash funds last year end 49,470 44,741 - 94,211 82i883
Cash funds this year end 49,113 58,306 - 107,419 94:211




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf of
all the trustees

Unrestricted Restricted funds Endowment
funds funds

to nearest £ to nearest £ to nearest £

CO-OP BANK (CURRENT) 4,113 11,287 -

CO-OP BANK (SAVINGS) - 19,018 -

REDWOOD BANK (SAVINGS) 45,000 28,000 -

VIRGIN MONEY (SAVINGS) - 1 -

49,113 58,306
Total cash funds
Unrestricted Restricted funds Endowment
(agree balances with receipts and funds funds
payments account(s))

to nearest £ to nearest £ to nearest £

Fund tLo which asset Cost (optional) CL‘|rrent value

e Fund tLo \:vhich asset Cost (optional) Cl:|rrer.|t value
Fund to which Amount due When due (optional)

Details liability relates
_Signature ;) Print Name Date of approval
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Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent examiner's
statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Section A Independent Examiner’s Report

The Mary Wood Trust

Charity no
5" April 2022 (if any) | 1144311

CC16a

| report to the trustees on my examination of the accounts of the above charity
(“the Trust”) for the year ended 05/04/2022.

As the charity trustees of the Trust, you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out under
section 145 of the 2011 Act and in carrying out my examination, | have
followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (ether-thanthat-disetesed-betow *) in connection with
the examination which gives me cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of the
Act or
¢ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

d Please/ delete the words in the brackets if they do not apply.

LA Robs Date: | 06/09/2022
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166 Beeches Road

Chelmsford

Essex CM1 2RZ

1 October 2018




