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THE JAINES ALFRED AND EI%IIIIA CLARA HALL FUND

TRUSTEES ANNUAL REPORT

YEAR ENDED 21 DECEMBER 2020

The trustees present their report and fite financial ~ of the charity fcr the year ended
31 December 2020, which have been prepared in accordance with the Trust Deed. The trustees have
adopted the pmvisions of Accounting aod Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with tbe Financial sporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019).

LEGAL AND ADMINISTRATIVE INFORMATION

The Trust was created by the will of tbe late James Hall who died in Septamlm 1962. By the tmms of
the Trust Deed, income accunudated for 21 years until 1983. Upon the douh in August 1997of James
Hall's daughter, Miss Edith Winified Hall, the accumuhted capital wss trnnsfened to the James Alfied
and Emma Clam Hall FuncL The income is now available to fund tbe charitable objects of the Trust

The duuity exists in order to apply its income fur the following, as the trustees in their absolute
discretion think fit:-

l. eateosious to St Andrew's Church, Bedford and for maintaining the ihbric of the building;

2. maintaining tbe Garden ofRest;

3. the relief ofpoverty of tbe elderly in tbe Perish or of those~with the Church,

4. the general religious purposes of St Andrew's Church.

We confirm that we have referred to thc guidance given in the Charity Commission's
general guidance on public benefi and give full regard to the public benefit when

, phasing and implementing our objectives snd aims.

All trustees are ppointed ex oificio. The capital is held on behalf of St Andrew's Chmch by St
Alban's Diocese as ustodian trustee.

The charity registration number of the Trust is 1144283.
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THE JAMES ALFRED AND EMMA CLARA HALL FUND

TRUSTEES ANNUAL REPORT (scsuseecy

YEAR ENDED 31 DECEMBER 2020

ACTIVITIES AND ACHIEVEMENTS

At the year end the accumulated capital forming the Endownsmt Fund amounted to f4.42 million
(2019 - f4.15 million).

Grants were awarded to St Aruhew's Church Pamchial Church Council ~to f120,000 which
included sn additional f10,000 grant awarded due to Covid-19 (2019 - f124,000) with total
expenditmu for the year of f123,873 (2019 - f120,974). This was in order to support the parish
workers, to fusd Money Advice at St. Andrew's (MASA) snd various repahs and replaoaments to the
church complex.

INVESTMENT POLICY

It is the policy of the trustees to invest tbe assets of the charity in the CBF Clnuch of Engbmd Funds.
The assets are spread across the deposit, tbe fixed interest securities, thc shue based invcstmcnt and
the pmperty funds offered by tbe CBF Church of England Funds. These funds are specificall
designed fcr such holdings.

GRANT MAKING POLICY

As determined by the Trust Deed, the trustees award grants only to the parish and parishioners of St~s Church, Bedford.

Fmm 2001 to 2004, the trustees spent a significan pmportion of available funds on building the new
Chuch Centre at St Andrew's which was completed in June 2004. For this the Trust used f335,000
fmm its Endowment Fund, having first obtained autborisation &om the Charity Commission in 2001
to do this. The Endowment was re-instated in equal instalments of 622,333 annually over fifieeu years.
The final nrsialment was paid in October 2018.

The trustees consider that tbe reserves are adequate to meet the needs of the charity. The charity relies
on the continuing voluntary commitment of fim trustees and officers.



THE JAMES ALFRED AND EMIiIA CLARA HALL FUND

TRUSTEES ANNUAL REPORT (seesuescg

YEAR ENDED $1 DECEMBER 2020

THE TRUSTEES
The trustees who saved the chuity during the year were as follows:

Revd I S Reveley
Mr. I G Smith
Mrs D Whittemue

During the year the trustees sought and obtained appmval Bom the Chuity Commission to increase
the munber of trustees to four [4].They further decided that such additional appointmeut should be of
someone who was not a member of the Pamchial Church Council of St Andrews. An appointment was
made in April 2021.

TRUSTEES' RESPONSIBILITIES
The Charities Act requires tbe trustees to prepare Buancial statements for each Buancial year which
give a true and Bdr view of the state of aflhhs of the charity at the end of the year and of the incoming
and outgoing msources for the year thea ended.

In preparing those Bnancial statements, the trustees are requhud to select suitable ~policies
and then apply them consistently, making judgements and estimates that are reasonable and prudent.
The trustees must also prepare the Bnancial statemeuts on the going concern basis unless it is
inappropriate to presume that the charity will continue its activities.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financhd position of the charity and to enable them to ensure that tbe
Bnancial statcmeots comply with the Charities Act 2011. The trustees am also responsible for
safeguarding tbe assets of the charity and hence for tahng reasonable steps for the prevention and
detection of Baud and other irregularities.

Signed on behalf of the trustees

C Mit
Mr. I G Smith



THE JAIVIES ALFRED AND EMMA CLARA HALL FUND

INDEPENDENT EXAMINERS' REPORT TO THE TRUSTEES OF THE
JAMES ALFRED AND EMMA CLARA HALL FUND (eeatsnaxg

YEAR ENDED S1 DECEMBER 2020

I report oa the accounts fcr the year ended 31"December 2020 set out an pages 6 to 13.

Respeagve responslbtgttes of trustees aad euunlner
The charity's trustees are ~te fia tbe repuatim of the accounts. 'Ibe charity's truslecs consider dun an
audit is not requhed fcr dds year (uader Section 144(2) of the Charities Act 2011 (tbe 2011 Act)) and that an

modeot exsndoaticn is requhcd.

It is my tespcnsibiTity to:

examine tbe aaeunts under Sectioa 145 of tbe 2011 Act
to follow the pmccdutcs laid down in the General Dhections gives by the Charity
Commissioa (uader Sectioa 145(5)(b) ofthe 2011 Act); and
to state wbeduu aarticulm mattcm have come to my atteutkm

Basis of the independent examiner's report
My xaminatioa was csrrhd out in~with thc Gencud Dhacttom gives by the Charity Ccmmissioa
An xsminstioo includes a review of tbe sccountiug records kept by dm charity and a compeison of the
accounts preseated with those records. It also includes oosidenmon of any unmusl itcun or disclosures in the
accounts, and sechng expbmations fimn you as trustees concerning any such matters. The procedures
udelaken do not pmvide sll the evidence that would be required ia an audit, and ~y no opinion is
given as to whether the accouats present a 'true and fair view ' snd thc report is limited to those maucrs set out in
the~below.

Independent examiner's statement
In oanectim with my ammnudion, no matter bss anne to my attmhan:

(1) which gives me reasonable cause to believe that, in any material respect, the requlremeats

to keep~records in accordance with Seetioa 130of the 2011 Act; sod
to prepare accounts which accord with the accounting rcconh and to comply with the
accaunb% requitemeats of the 2011 Act

(2) to which, in my opinion, attention should be drawn in order to enable a pmpar
understanding of tbe accounts to be reached.

J(~l(;,„
Michael Grange BA (Hens) PCA
Keeos Sbsy Kecns Limited
Chutcrcd Accountants
2nd Plocr Bxchange Building
16 St Cuthberts Street
Bedford
Be fordshhu
MK40 3JG

1W]'Ij7 r i
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THE JAMES ALFRED AND EMMA CLARA HALL FUND

STATEIIENT OF FINANCIAL ACTMTIES

YEAR ENDED $1 DECEIIBER 2020

Unrestricted Endowment Total Fends
Funds Fends 2020

Note 4 0

Total Funds
2019
f

Incoming resources
Investmmt income 8

Total Incoming resoarces

2,023 131,115

2,023 131,115

133,138

133,138

135,174

135,174

Resources expended
Charitable expenditare:
Costs in furtherance of 4
charitable objects
Management and 5
administration

122/23
1,050

122423

1,050

119,894

1,080

Total Resources
expendedU~ and realised gains

123,873 123'73 120,974

4,031 278,750 282,781 601,712

Net resomces gn' the year
before trsnskrs

Txansdx between gmds 6 131,115 @31,115)

(117/19) 409/65 292,046 615,912

16QI62

180,150

Net movement in funds 13~6
relating to the year
Balances bmoght forward

Balances canied forward

278,750 292,046 615,912

4,150W9 M17,811 3,701,899

4/29~ 4,609,857 4,317,811

The statement ofhnaal activities inchdcs all gains and losses recognised in the year.
All iocome and expenditure derives horn continuing activities.

The notes on pages 0 to 13form part of these gnanctat statemenis.
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THE JAINES ALFRED AND EIHllilA CLARA HALL FUND

BALANCE SHEET

31 DECEMBER 2020

HXED ASSETS

2020
Note 8

7 ~29/99

7 62,652

M92351

2019

4,150,949

58,621

4,209,570

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS: Amounts falling due
within one year

8 35,768
02,788

118+56
9 1,050

38,225
71,066

109,291
1,050

NET CURRI&2TT ASSETS

NET ASSETS

117/06 108~1

4,317,811

FUNDS
Umestricted Income
Endownrrmt

TOTAL FUNDS

10
11

100,150
drf29, 699

166,862
4,150,949

4,317,811

These financiai statemenn were approved by the trustees on the .27+0.9sg tg. '.IP21

g,.4,.4~
D WHXITEMORR I G SM1TH

The norm on pages 8 to tS form part of these gnanchrl atatamenta.
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THE JARlES ALFRED AND EIIIMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2020

1. ACCOUNTING POLICIES

Basis of accounting
The financial statemeats of the charity, which is a public benefit entity under FRS 102, have

been prepared in accoahnce with the Charities SORP (FRS 102) 'Accounting and~
by Charities: Statement of Recomnmaded Practice applicable to charities preparing their

accounts in accordance with the Financial Reparting Standard applicable in the UK and

Republic of hehmd (FRS 102) (effective 1 Jamnuy 2019) snd the Charities Act 2011.The

financial ~have been prepaxed under the historical cost conveation.

Investment assets and income
Investmeuts axe shown at market value. Realisxd snd uealised gains and losses in the year axe

shown in the statemeat of fiaancial activities. Gains and losses are calculated at tbe basis of the

previous balance sheet valuation or the purchase cost whichever is lower.

Investment income is credited to the year to which it relates. Tax credits sre matched to the year
in which the investment income is creditrxk

Grants and other expenditure
Grants and other expenditure are charged to the Statameat of Financial Activities on an accruals

basis.

Fund accounting
Unmediated funds can be used in accordaxme with the charitable objectives at the discretion of
the txustem.

Only the income fiom the Endowmeat Bu4 which is trsnsfeaud to the Umestricted Fuad each

year, can be spent, though it is possible to barrow monies fium the Endowment Pund with

special permission fiom the Charity Commissioners.

Further explanation of the nature and purpose of each fund is included in the notes to the

financial statements.

2. CONNECTED CHARITIES

Tbe James Alficd and Emma Clara Hall Trust bss some trustees who are also members of the

Parochial Church Council. During the year grants ~to 6120,000 (2019- 6124,000) were

made to the Pamchial Church Council of St Andrew's Church.

3. INVESTMENT INCOME

Interest
CBF Fixed interest securities fund
CBFPmperty fund
CBF Investmeat fimd
CBF Global Equity fund

Unrestricted
0

217

1406

Endowment
0

4
7,775
12/60
90,259
12,617

131,115

2020
0

221
7,775
12~

100,065
12,617

133,138

2019
6

409
9,869

15,430
97,095
12,371

135,174
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THE JAMES ALFRED AND EMMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 81 DECEMBER 2020

4. COSTS IN FURTHERANCE OF CHARITABLE OBJECTS

Unrestricted Endowment Total Funds
Funds Funds 2020

5 8

Toad Funds
2019

Provision of charitable services:
Grants for Ministry
Grants for Administrative support
Grants far Choxch eohancements

Other Grants

Grants for Ministry
Youth Worhnr

Verger
Music Director
Locum Oqpmists
Assistant Music Dixectar
Choristexs
Parish Nurse - Wages

Expeases

38,705
53~2

9Jx91

20405

122JI23

Analysis of provision of charitable services:
2020
f

38,705
R3W2
9xt91

20Jl25

122W3

5
11406
M83
9,609

110

300
12)797
2,020

44,949
62,343

9,602

3,000

119,894

2019

14,788
5,901
9,372

310

387
12,420

1,771

Grants for Admlnistratfve Support
Centre Manager
Administrative Assistant

Guetaker
Cleaner
Bmployer's Natiaaal Insuxance
Employer's Pension Contxibutions
Recruitment Expenses
Paymll, IT, Printing and Training
Mauey Advice Admiaistxative Assistant
Comnavixus Job Retention Scheme Receipts

38,705

24@50
9,161

13,745
3JI47
1,625
IJI45

35
604

4724
PP4J

53402

44,949

26,445
8,856

13,344
5/56
1,621

364
1,966

579
3912

62,343

Grants for Church Enhancements
2020 2019
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THE JAMES ALFRED AND EMMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2020

Roof Tower
Organ Replacement

Roudne Work

Bat report

Planning fees

8%719

300
720
251

9@91

2,042

7,560

9,602

2020 2019

Other Grants
Money Advice (MASA)
Vicarage Alarm
Vicsmge Garden
Covid-19

735
90

2,560
90

350

20,825 3,000

5. MANAGEMENT AND ADMINISTRATION

Examination fees

Unrestricted
Funds

8
1,050

1+50

Endowment
Fends

8

Total Funds
2020
8
1,050

1,050

Total Punds
2019
5
1,080

1,080

6. TRANSFERS BETWEEN FUNDS

The capital of the Trust has arisen fiom the accumulation of the legacy fium the estate of James

Alfred aud Emma Clara Hall and is held by the trustees as a pernuuumt Endowment PursL The

income fium this Fund is trsrnfened to the U~d Pund each year.

Transfer of expendable
Endowtneut income

Unrestricted Endowmeat Total 2020 Total 2019
8 8

131,115 (131,115)
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THE JAMES ALFRED AND EMMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED $1 DECEMBER 2020

7. INVESTMENTS
e. CAPITAL FUNDS
Movement in market value

Market value at 1 January 2020
Net gains on revaluations in the year ended 31 December 2020

Market value at 31 December 2020

Historical cost at 31 December 2020

2020 2019
8 g

4,150W9 3,558,593
270,750 592,356

~29,699 4,150,949

2/15 679 2 415 679

Aaalysis of investments at 31December 2019

CBF Sxed interest securities fund

CBF property fund

CBF~fund

CBF Global Byuty fund

Cash on deposit

Total Funds
2020

252i930
264/88
3~9~0
461,618
935

Total Funds
2019

244,989
282,801
3834,081
388,142
936

b. INCOME FUNDS invested in CBF investment fnnd

4y429~ 4,150,949

Market value at 1 January 2020
Net gains on revatualicns in the year ended 31 December 2020

Market value at 31 December 2020

Historical cost at 31 December 2020

2020

58,621
4,031

62,652

33g77

2019
s

49,265
9,356

58,621

33,877

g. DEBTORS

Debtors

2020 2019
8

35,760 38,225

Debtors represent interest snd dividends mceivable on funds investeL

Q. CREDITORSt Amounts falling due within one year

18



THE JAMES ALFRED AND EMMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2020

2020

1&050

2019

1,050

10. ANALYSIS OF NET ASSETS (between restricted and unrestricted funds)

Total
2020

Total
2019

Umestricted Income Fund 180,158

180,150

100,158

180,158

166,862

166,862

11. ENDOWMENT FUNDS

Permaneat endowments

Frutowment Pond

Movement in resources:

Balance at Incoming &g Outgoing dr Balance at

1 Jan 2020 Revaluations Transfers 31Dec 2020

8 s 5

4,150,949 409Jt65 (131,115) 4&429,699

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Umestrtcted
Funds

5

Endowment
Funds

s

Total Funds
2020
4

Total Funds
2019

Investments

Debtors

Cash st bank

Cuncut lisbiTities

62Jl52

35,768

82,700

(1,050)

1&0,150

M29JI99 4&492P51

35,760

82,700

(1,050)

&42», » &&0&JI»

4/09, 570

38425

71,066

(1,050)

4,317,811
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THE JAINES ALFRED AND EINMA CLARA HALL FUND

NOTES TO THE FINANCIAL STATENIENTS

YEAR ENDED $1 DECEMBER 2020

18. FINANCIAL COMMITMENTS

The Txust bss no paid employees. However, it is committed to continuing to suppart the rest of

ceriain employees of St Andrew's ~for the fineseeable future. These sxe the Youth Worker

as well as the Church Centre Manager, Axhninistxutive Assistxmt, Verger, Musical

itch ordOrgaoism and Chaxistexs, Parish Nurse, Caretshu and Cleaner of St Andrew's Church.

The commitment for all these posts amounts to sn esthmue of g100,000 per annum. The costs

will be met by accumulated and future income.

14. CONTINGENT LIABILITIES

The Trustres confir that Sere are no~liabiTities to report as at 31' December 2020.

(2019- KNE).

15. TRUSTEES' REMUNERATION AND RELATED PARTIES

The trustees xeceived no ~an ar other benefits in the year fiam the Fund (2019- KNil).

Thexe were no trustees' espeosm paid in the year by the Fund (2019 - gNE).

Other than those specifically disclosed in the notes to the financial statements there were no other

outstanding balances widi xelated parties as at 31"December 2020 (2019- KNil).
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