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$tructure, €cveraanee and Management

The ehanlty is gcverned by an Approved Governing Dncurnent.

lVlernbers of the Churrh are acr#pted ir: aceordanee with the Cpnstitutlon
iruhich requires th*m tm maise a public prof*ssion mf their faith in Jesus Christ.

The Mlemhers fld*eting normally takes plae e f*r-*r times $)er year and has

respnnsibility fcr ti'le overall puticy of the ehurch. ln arcsrdance withr the
Constit*t!*n, the nrembers appoint up to se\ien Trustees, wi'l* together with
the Minister, atre resp*nslt:le for the day to d*y running of the church's work
and wltness, *nd th* fir:anrial and l*gal aspeets cf the eharity" All r:rembers are

*neCIurfiged to take an apprcpriat* part in the spiritual and practiral taslcs

involwed in the furt*"rer*nee *f the charitable *bjective.

&elevant matters may he submitt** t* the Church meeting by the Truste*s f*r
guidanre or rnay be rmised by merf,lhers in the Church rne*ting f*r fxrthen
consideration by the Trr".:st*es. Thcugh the CcnstitutiCIn perrnits decisi*ns to be

made at ehunch meetings by appropriate rnajorities, the Church seeks to wcrk
hy consensus wherever passihie"

Sbjectlves a md AetEvitEes

The prineipal punpose of the charity is the advancement nf the thristian faith
acconding ta the principles of the Baptist densrninatirn to inelude the
advancement CIf educatiCIn, csmmrufiity serviee and such mther g*n*nal

charitabl* purpose$ in such parts of the United Kingdorn and the w*rld as th*
Church shall d*terinine.

ln cnc{er to aehieve the prineipal obj*ctive whleh is set out ab*ve, the Chure h

provides a variety af activities b*th ta its mennbership and to th* comnrunlty
generally. The airn is tc show the lmve of Jesus Christ i;i hoth wsrd and deed

and to bring peopie into a el*ser relatimnship with l-lim as livir"rg !-*rd.



Central ta the work and witness *f the Church is the provlsicn af negular publie

senvices *f fihnistian worship. These services taiee plaee eaeh Sunday at

lfi.3fiarn when th*re is aiso a children's prmgnamrne. Average we*kly
attendance is 22. After the serviee refreshments are aivailabNe and fel|owship
eneouraged. There arc a[sa nccasional services at other times which are

advertised or-r the fhurreh Notlce Ec*rd and the website at

www.loughtonbaptistchurch"org.urk . The ehurch seeks to be a friendly and

welcnrning corrlrnunity anc$ anybod3r is free to *ttend any of these services.

ffther activities regr.:l*rly rur: hy the e hureh for eitl"ren the nurture and spiritr:nl
growth of the uongregfition or as serviee to cur e*mrnunity ane :

e Eible study frr the growth *f faith and discipleship and also as sn

*ppmrtur n ity fmr feilowsh Ip.

* Pnayen rneeting where meffirhers mf the ehure h rneet t*gether f*r p;'*yer.

m Toddler firmup whleh meets in the Chursh pren:ises mn Wednesday

rncrnings, with the purB*se of assisting the eommurrity and

demdnstrating the l*'*e of Jegus Christ"

e Art Club on Thursday mfternoons, attended by indivi*xais ,.ryh* are nmt

currently Church memhers or worshipping with us" Our desire would be

tCI fmrm stronger links rzuith thenri.

* M*nthly l-unrh Club fmn retired peopie

e Strck* Ass*ciati*n grCIup.

The Church aEsc $:ave their *wyn Pre-Srhsci 'Little Treasures' mnsite, this facility
is available tm ehildren aged ?-S years *ld. lt is a separate chmrity and finaneial

act[vity dc*s not aBpear im the church acepunts. During the year the Little

Treasures Trustees tsok the difficult d*eisinn to close Little Treasures which

was ber*rr"ring finar':cia!ly r",anviab[e" The chxrch trustees reluctantly su6:ported

the declsi*n amd the pre-seh**l ei*s*d atthe ea"Td mf the Summerterm. ,&tthe
end *f the y*ar th* aee*q";r:ts w*s"e eFms*d and, in arcmrdance w$th the Trust
D**d, the rea"naining funds wer€ paid t* th* chr..rrch. Snrne mf these funds were

rec*ived in ihe 2*2& areounts ar:d tlre balance was received in January 2fi25.

Sr.nr building is als* used hy nrany c*mnr*nity gr*ups throughout the week *nd
by a Rnmanian Saptist ehureh, Harvest Ventiea9, frr worship servires or: Sunday

aftern**ns and during ths weel<.



The Church operates systems to ensure that all people wonking with children

and vulnerahle adults are appropriatety vetted with regard to the Disclosure

and Barring Servlce.

The church has nead the Charity Commission guidance on publie benefit and is
satisfied that the activities outlined above rlearly demonstrate that the charity
is provirling a benefit to the public.

Achievernemts amd Ferformance

We are e urrently in Pastoral Transiti*n and the churah ls heing run, day to day,

by the Deacons/Trustees. We are seeking ways to increase CIur income so that
we can afford to call a r'!ew Pastor" The manse is currently rented out on a

comrflercial basis. We continue to hold u'reekly services and speeial events

throughout the year. We have had cne baptisnr during the year.

Financia! Revieuu

The Church continues to raise the funds i,vhieh it needs to carry on its actlvities
fnorn within its swn mernbership and throt:gh offering reasonably prired r*oR-r

hire to cornmunity groups" Na wider public appeal was made for funds durlng
the year.

The most significant annual expenses are related to the upkeep of a church

building that is in need of constant repairs and improvenrents.

The Church expressed its part in the life cf the widen church by rnaking grants

to national and international Christian organisations and sacieties with
Chnistian airns and objectives compatible with the chunch's own charitahle
purp0se.

The Church is heavily dependent on its nTembership working as volunteers in
all aspects of the church's activities, rfiany of which run with little or no impact



on the churclr's expenditure, but nevertheless contriburte suhstantially to the
achievement of the church's objectives.

The financial results for the year, together with a sumrnfiry of the accounting
policies adopted are set out in the aecompanying financial statements.

The cl, urch is a participating employer within the Dafined Benefit section of
the Baptist Pension seheme and has been making ongoing deficit payments t*
eCIver the costs of past service of its employees within the scheme under a

recsvery plan. The church has no plan to leave the scheme ar:d expects to
continue t* rnake payrnents to the scheme in line with the recovery plan

although it shsuld be noted that this has now been reduced to fl3" per month.

Resertes Poliey

The Trustees have established a Reierves Policy to enable the chuneh to
functicn effectively and meet its obligations in the event of a decline in our
ineonne or a majar cost"

Having considered the relevant risks of changes in ineome and expenditure,
the Trustees hatre deterntined that the appropriate level of reserves is in the
range f35,000 tc, fl37,00$. H*wever, in the absenee of a Ministen this figure
can be redi"rced to €16,000. The church has this amount in reserve and is
working tawards the higher level in anticipation of a Minister being called in

the near future.
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LOUGHTON BAPTIST CHURCH
Financial Statement For The Year Ended 31 December 2024

General Fund Receipts & Payment Account

Note 2024

25,924.16
8,022.94

40,910.02
26,983.00
34,056.71

600.00
170.00

2023

f. 26,179.20
E 1,635.40
t 41,256.28
E 24,620.00
t 3,562.31
t 700.00
c 443.00
t

Receipts
Offerings
lncome tax recovered on gifts
Rents and contributions for the use of premises
Manse rental lncome
Donations and other income
Building fund
Mission / other causes
Grants / Loan
TotalReceipts

Payments
Ministry
Other workers
Mission
Church Ministries
Upkeep of church premises
Manse
Administration
Loan Payments
Payments to other causes
Pension Deficit
Bookings Refund (2019)
lnsurance Claim Expenses
Loan Repaymenr (Lincoln Alms)
TotalPayments

Net receipts / (payments) for the year

Balance brought fonrvard
Balance carried forward

3

2

4
5

€
t
E

f
f
t
t
t
t

6

7
8
o

10
11

136,666.83

E 1,236.15
t 14,172.44
f 2,733.50
f 651.23
E 52,722.79
t 4,437.89
t 8,088.64
e 5,900.00
E

f 10.00

€ 98,396.19

t 1,125.98
E 12,307.09
E 2,721.22
f 664.38
g 49,183.82
f 1,977.33
E 4,450.83
f 5,900.00
f 465.35
E 12.00

E

€

E

t

89,952.64 t 78,808.00

46,714.19 t 19,588.19

59,280.58
t 105,994.77

39,692.39
59,280.58

t
f



Statement of Assets and Liabilities at

Assets
Bank and other cash balances

Bank current account
BMM - Community Account
BU
Petty Cash

Other monetary assets:
Gift Aid claimed but not received

Assets held for Church's own use
Total Assets

Liabilities
Current liabilities
Long term Loans
Pension scheme liability
Other liabilities
Total Liabilities

31 December2A24

Note

t
f
f
e
E

fl
t
g

t

t
t
t
f
t

2024

39,766.83
65,954.90

273.04

2023

14,575.45
44,682.72

22.81

$5,994.77 59,280.58

363.00
1 1,800.00

193.00
17,700.00

12 163.00 17,893.00

The accounts and statement of assets and liabilities set out abouve relating to the year ending
are as approved by the Trustees \

Signed:
Treasurer or othed0eacon authorsied to sign on behalf of all the Deacons.

Date: to .q. z{

Assets Held for the Church's own use

The church is the beneficial owner (subject to the relevant trusts) of the following assets, the
legal title to which is held by the church's custodian trustee (the Baptist Union Corporation Ltd):

Church premises at 92 High Road, Loughton, lG10 4QU valued in the accounts at
f3,181,931 based on insured value
Church manse at valued in the accounts at f750,000 based on market value
The church also owns fixtures, furniture and equipment with an insured value of
f 121,955



2024

0.00
0.00

933.00
32629.66

494.05
34056.71

Other income includes f30,000 received upon closure of Pre-school.

1 Basis of Accounts:

of the Charities Act 2011

2 Donations and Other lncome
Donations
Legacies
Bank interest
Other lncome (detail if material)
Energy generation
Total Donations and Other lncome

3 Use of Premises
Pre School Rent
Regular Bookings
Occasional Bookings
Church Groups

4 Raised for other causes
Crisis at Christmas
TrussellTrust
Stand by me shoe appeal

5 Grants and Loans

6 Ministry
Ministe/s stipend
Pension Contribution
National lnsurance
Ministeds expenses inc. travel
Housing allowance
Telephone
Pulpit supplies
other ministry costs
conference
TotalMinistry

7 Mission
Home Mission
BMS World Mission
London Baptist Assoc
Baptists together
Stand by me

2023

0.00
1 000

570.34
1991.97

0

11250.00
26435.02
2480.00

745.00
4os1otrz

0.00
170.00

0.00
170.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

1236.1 5

1236.15

1200.00
600.00
201.50
132.00
600.00

3562.31

15000.00
24782.53

723.75
750.00

41256.28

250.00

250

0.00

0
0
0
0
0

158.08
895.00

72.90

1200.00
600.00
193.75
127.47
600.00



I Chureh Ministries
Children's church
Worship
Events
Other

9 Upkeep of Ghurch premises
Cleaning, Rubbish & Grounds
Cteaning materials
Church Maintenance
Gas/Electricity
Water
Insurance

10 Manse
Manse Water
Manse Maintenance
Manse lnsurance
Manse CouncilTax
Manse Alarm/rental costs

11 Adminsitration
Salary costs
Pension Contribution
National Insurance
General Administration
Telephone and Internet
Housekeeping
Publicity

12 Current Liabilities
Special Collections not yet sent
Total Current Liabilities

1 3Long-term Liabilities
Baptist Building Fund Loan
Total Long-term Liabilities

10337.36
709.02

14501.44
21681.82

916.93
4576.22m

0
3690.50

747.39
0.00- 0.00

445739"

2733.50

326.89
0.00

203.71
120.53

2721.22

252.00
0.00
0.00

220.40
191.98---ffig"651.23

6689.23
1152.62

158.32
88.47

9828.6
246.84

12555.96
19453.9
872.77

6225.75
49183.82

0.00
1426.35
550,98

0.00
0.00

1977.33

10493.72
't035.14

778.23
3127.03
843.99
293.45
186.36

8088.64

363.00

16757.92

193.00
363.00

11800.00

193.00

17700.44
11800.00 17700.00


