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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 31 March 2021

The Trusteas presant thair anncal report together with the audited financlal statements for the year ended 31 March
2021, The Trustees confirm that the Annual Report and financial statements of the charity comply with the current
statutery requirements, the charity’s governing document and the provisions of the Statement of Recommended
Practice (SORP), applicable to charltdes preparinmg their accounts in accocrdance with the Flnandal Reporting Standard
applicable In the UK and Republic of Ireland [FRS 102} (effective 1 Jantrary 20115).

Consthirtion
The company & Incorporated under the Companles Act, company number 07664276 and 'ts governing document [s fts
Memarandum and Artdcles of Assoclation. The company Is a registered charity, number 11440282,

Directars and trustess
As set out in the Articles of Assaciation directars are appoirted by the Board of Directors of The Yard Theatre Limited at
the Annual General Meeting.

The Cirectors of the charitable company [The Yard Theatre Limited) are its Trustees for the purpose of charity law and
throughout this report are coflectively referred ta as the Trustees.

Puolicies and precedurss adopted for the induction and training of Trustees are ongoing and incorperated indirectly into
the regular Trustees' meatings.

The Trustees during the period and since the period end, were:

Nicholas Starr C8E [Chair)
Yen Chong

Mark Dakln

Micholes Hunter
Adrianng Mart

lay Miller

Ben Rogers

Anna Vaughan

Carotyn Ward

Secretary

Susarna lalieano

Artistic Dirmsctor and Chief Exscutive
lay Miller

Execuiive Diractor
Sam Hansford

Auditors
Maoore Kingston Smith
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year erdled 31 March 2021
Bankers
Barclays Bank plc, 193 Camden High Sireet, London NW1 7PJ.

Registered office and operation address
Unit 2A, Queen's Yard, Whie Post Lane, London £9 BEN

STRUCTURE, GOYERNANCE AND MANAGENENT
Constitution and Structure

The charity is controlled by its governing documents including the Memorandum and Articles of Association, and
constitutes a limited corpany, limited by guarantes, as dafined by the Companies Act 2006.

The charity has one active wholly cwned trading subsldlary The Yard Enterprises Ltd. Any proiks go tc support the
charlty.

Recrultment and Appointment of Haw Trusteas

The Directors of the company are elso Trustees for the purposes of charity law. Trustees are appointed by board
resolution. The Trustees meet to review and agree all new appolntments in arder to secure the best industry and
professional expertise and a range of expedence that supports the aims of the ovganisation. Performance of the
Trustees is reviewed annually.

Govarnance
The Trusteas meet quarterly to review the actlvity of the company and to advise the Executive Team responsible for
carrying out the day-to-day activity of the company.

Executive Team

Ardstlc Director and Chief Executtve - Jay Miller
Exacutlve Director - Sam Hansiord

OBJECTIVES AND ACTIVITIES 2020-21

Prineipal Activity

The printipal activity of The Yard Theatre Limited is to make extracrdinary llve theatre that is reflective of our local and
giobal contexts, to nurture ardd platiorm new artistic takent, to ceate opportunities for young people to discover
creativity, and to make our local community a better place to live and be through art and culture.

Dhbjectives and Activities for the Publlc Benefit

In shaping our objectives for the vear and planning our activities, the Trustees have considered the Charity
Comrmission's guidance on public benefit, induding the guidance "public benefit : runring a charity [PB2)".
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 31 March 2021
Key aspects of Tha Yard’s public benafit outcornes in 2020/21 included:

# Artlstic programmes, creating new theatre, supporting artist devefopment, and employing artlsts aned
freelancers during the pandemic including Live Lab - a 10 month training and develepment programme for
direcicrs supported by bursaries and fees; Yard Online - a live digital theatre festival; Live Drafis: Climate
Warks - an open call for new work with a focus on responses to the climate emergency, leading to a paid
performance opportunity in Uve Drafts; and skignificant investment In naw artistic commissions and the
supparted devalopment of new werk, We also contributed to sector-wide inltiatives to provide better support
and advocy for freslance artists working In theatre.

« Programmes to create opportunitdes for young people In East London to make theatre, during a time of
limited opportunities due to COVID, This includad free weekly theatre making programmes fer young pecple
ages 4-19 as part of Yard Young Artisis, who worked with experienced theatre and performance aitists to
devalop skills, hava fur, and make thaatra, The pandemic requirad s flaxible approach, with sessions
happening online, and In-persan both In cur community centres and within school sefiings.

e Programmes bto support our local communities during the pandemic, including new COVID response
programmes such as The Exchange foodbank, volunteer meal deliveries, and lecal ‘telephone buddies’. In our
community centres we contnued to support and offer free or pay-what-you-can particlpatory activity for local
resldents from our popular after-schoal art dub, The Makers Guild, where we supplemented online delivery
with frem rescurce packs shared with local familes, to partnerded activities such as Brownies and language
clazses,

» Ensuring long-term creative opportunities for local residents, artists and workers in the creative industries
threugh advancing our plans for a new parmamnant theatre in Hackney Wick, as well as playlng an actlva rola In
the Hackney Wick and Flsh [sland Creatlve Enterprise Zohe and Comraunity Cevelopment Trust,

Summary of Objectives
To advance the education of the public in &l aspects of tha dramatic arts and the developmant of public appreciation of
such at In London and elsewhare In the UK

ACHIEVEMENTS AND PERFORMANCE - Dalivering the Ohjectves

COVID-19

Tne COVID-19 pandemic in spring 2020, which lasted throughout 2020-21 and |s continuing in 2021-22, has been a
significant challenge. The pandemic has prevsrted us from delivering cur programmes as we did befcre, with socisl
distancing meaning that our Theatre, Music & Events and Local programmes have had to radimlly alter. We spent the
finandlal vear adapting and re-organlsing our programmes in order to continue to deliver our objectives and support
ourcommunitizs of artists, young people, local resldents and audiences, as laid out below.

The pandemic has also had a major Impact on our business moedzal which relies on earned incorne from Bar and Box
Office, alongside contributed Statutory and Philanthropic income to dellver owr programmes and meet core costs, We
were unable to generzte any notable samed income during the year due to restrictions Imposed snd the nature of our
buildings, and were it ot for significant support from Arts Council England’s Emergency Response Fund, the
government’s Culture Recovery Fund and lob Retention Schemne, and other statutory and philanthropic support in
response to the pandemic, we would have been unable to sustain the organisation in our current form.

Pages 3
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 31 March 2021
Kay achievements in 2020/21:
Mew Theatre

The Yard Theatre, and community centre Hubé7, are temporary spaces and will b2 demelished In the next few years to
mzke way for new residential and commercial develcpmenis in Hackney Wick. We have worked closely with the [ocal
planning authortty, 2 commercial lzndiord/developer and major funders to prograss plans for 8 permanant new theatre
with uppraded facilitias for artists, audiences, local resldents, young people and staff. During 2020/21 we made

signficant progress:

. We have agreed terms on a 125 year leasehold on a site in Queens Yard, just 50m from the current building,
and sacured outiine planning permidsslon for a new theatre.

] Working with Takero Shimazaki Architects we have developed a scheme for a new theatre to RIBA Stage 3,

doubling the capacity of the theatre and creating upgraded bar/front of house spaces, back of house facllities,
and a dedicated studio far young people and Incal residents to take part in 2nd make new theatre. The
stherna makes The Yard fully accessible and re-orientates the organisation around environmental

sustalnability through re-use and natural vendlation.
. We have fully secured three quartars of the £6m funding required, including major grants from the Lendon

Legacy Development Corporation, the Mayer of Londen/GLA, the landlerd and individual support, slongside
development funding fram the Garfield Weston Foundation.

Theatra Programma

. We procuced The Yard's first ever online festival, ¥Yoard Onfine during lockdown In May, curated by Assoclate
Dérector Antheny Simpscen-Pike. Supported through grants from Bloomberg Philanthroples and Clty Bridge
Trust, we commissionsd new works by Stacy Maklshl and Marikiscrycryory, and an adaptation of No Show by
Christopher Graen for 2oom. We also hosted a Town Hall avent on rebuilding theatre attended by over 200
people from across the sector, a cook along with Zoa's Ghana Kitehen [Tha Yard's first kitchan residens), and
an Interacthve party with Eastem Margins.

* With slgnificant support from Trusts and Individual donows, we launched Live Lab, a new paid artict
development programme to support 6 artists to develop as directors, in memary of the late Howard Davies.
The programme Included teaching and masterclasses from Katie Mitchell, Bljan Sheibanl, Natalle Ibu, Mickie
Miles-Wildin, Omar Elerian, Rachael Young, Richard Eyre, Tadk Elmoutawakil and Jay Miller, Artlsts recetved
ongoing mentorship from Associate Birectors Anthony Simpsen-Fike and Cheryl Gallacher, and had a week of
development at The Yard for new ideas. Live Lab was generously supported by Cockayne —~ Grants For The
Arts, Garrick Charitabie Trust, The Leche Trust, The London Community Foundation, Maria Bjormson Memorial
Fund and individual patrons: Andrew Upton & Cate Blanchett, Manmy and Lani Azanberg, Hugh Banneville,
Matt Charman, Dame Judi Dench, Marianne Elliott, Lesley Manville, Tim Hatley, Zo® Wanamaker & Gawn
Gralnger, and those who wish to remain anonymous.

. Supported by the Culture Racovery Fund, we relaunched ¢ur popular new-work platform Liwe Drafts,
increasing the funding and rescurces available for arfists. We ran an epen-call for new work on the theme of
the dimate emeigency, selecting artists Nina Bowers, Gael Le Cornec, Katy Dye and Camilla Anvar. Live Grafts
was daelayed due to lockdown restrictions and eventually performed in July 2021, alongside late night events

curzted by collectives The Cocoa Butter Club and Knickerbocker.
] With support from the Cuttural Racovery Fund, we also invested heavily in developing new work through new

commisslons and supporting 2 number of artists and projects already In davelopment whllst Increasing
commissicn rates.

Fagad

T T




DocuSign Envedope 1D: 88EBEDS3-5CA3-4145-02D2-8290AF4ACT4E

The Yard Theatre Limited

TRUSTEES' REPORT
Far the yeay andad 31 March 2021
- We brought together a group of freelance artists and creatlves to meet regularly, and discuss The Yard and the
wider sector’s respense {0 the pandamic. The group then worked with us to recruit Leura Sweenay and Ashleigh
Bowmett as The Yard's sponsored members of the Freelance Task Force, a lebbylng group orginated by Fuel
Theatre. We then Invited Laura and Ashielgh to review owr freelance fee structures, with fees Increasing by an
average of 20% as a result of this work,

Yard Young Artists

We contlnued to run our thriving Yard Young Artists programme theough the disruption of the pandemic, moving
delivery to enlinefremote within 1 week of the first lockdown. For our Yardkngs programme, run with [ccal pimary
schonls in Hackney, the programme included week!ly activity packs far Yardlings Big (4-7 year olds) curated by Danlel
Oliver, and weekly Zoom sessions for Yardlings Bigger (7-11 year olds) l=d by Christopher Green. Qur older groups
Yard Youth [11-14 year olds) worked with Paula Varjack on Zoom, whilst The Queens Yard Company {15-19 year
ofds) worksd towards an online showcase with Brian Lobel and Cassie Laon.

. From September 2020, we shifted to In-person programmee, with Danlel Ollver leading In-school weekly waorkshops
for vardlings Bigaer, and Tash Brown & Omar Bynon leading weekly sesstons for Yard Youth In our community
carrtras, with both groups working towards a live performance in summer 2021,

. We al3o continued to run Tha Commities our group of young changa-makers in theatre, who focussad on the rola
of art in a time of disconnectfon.
- Faor the first time, wa ran an extensive summar programme for young people called For You, From Me, with three

groups who each met twice weekly to make a gift for pecple withi cur community, The 6-10 year olds worked with
Alexandra Cheung and Amber Evans to make gifts for NHS warkers living In £20; the 11-14 year olds worked with
Katie Greznall to protiuce playable interactive games for our Hackney Wick wolunteers; whilst the 15-19 year olds
worked with Cassie Leon to produce 1 on 1 performances for [ocal artists who hed been hit hard by the pandemic,

Local

. In respanse to the pandemic, we moved as much of the activity in our community centres as possitle online, such as
The Makers Guild, aur weekly arts & crafts after school club.

. Wa also introduced new programmes and activitles in direct response to the pandemic and local nesd. We

coordinated a group of 40+ Hackney Wick volunteers to provide support to 28 eldedy local residents. Volunteers
made 250 calls, delivered 86 shops and provided 371 hot meals, We alse leunched The Exchange, a focdbank service
for the |ocal area run from The Hall, our E20 community centre.

. We craated programmes and netwerks ta ensure that local resldents were connected with the maans to support
each other, convening an E20 network and startimg a Hacknay Wick Town Hail, walceming 25 residants 1o discuss
concerns and suggestions for the local area.

Mic and Events

L As part of Yard Online, we commissioned Eastarn Margins, an East & Southeasi Asian dub collective, to run a digital
event. They produced an exciting and innovative event streamed on gaming pletform Twitch with artists induding
YEULE, OHYUNG and Lawrence lek Ower 200 people attended, ncluding international asdiences from as far as
Singapore and Germany.

- We cotrunissioned event cclleciives The Cocoa Butter Club, a platform for performers of olour within cabaret; Nine
Nights, a new Black-led initiaive to develop Black creative talent; and Knickerbocker, a queer performance art party,
to run Innovative events acress our whok venue,

Page 5
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 32 March 2021
- We developed plans for Night Drafts, The Yard's first artist development programme for artists working within
nightlife. Supperted by Help Musicians UK, we deslgned a programme to suppert 3 indlviduals or coliactives to develop
and present a new serles of nightife events to happen at The Yard, supported by masterclasses and mantorship from
The Yard's team. We eventually [aunched this programme when live events wera once egain permitied, In the 21-22
year,

ORGANISATIONAL RESILIENCE

CovID-19

In 2020/21 we have recelved additional support through Arts Coundl England's Emergency Response Fund and the government's
Culture Recovery Fund. Thls funding. comblned with support through the Job Retention Scheme znd savings we have achlieved
means that we have been able to meet core and salary costs, fees for freelancers, run programmes to support locsl residents and
voung people, fund the development and production of new work, and ensure we have sufficient reserves to return to a full
prograrmme in the sacond kalf of 202122 and into 2022723,

GOveImRnce

The Board's skllls and experience support the ambitlons and objectlves of the organisation, with particuiar sxpertise across finance,
fundraising & philanthropy, catering, theatre management, tecknical and production, construction and capltal projfects. Since tha
last set of accounts were filed there were no new appointments/retirements. Further recruitment to the Board s planned [ garfy
2022

Business Plan

The Yard's Business Plan from 2018-22 was predicated on growth in earned Incoma - primarily from Box Office and Bar - akonpsicle
growth In contributed Income frem Trusts & Foundations, individuals and statutcry funders, in ordar to enable increased Impact
from programmes for artists incuding young people, and audiences inchucing local residents, Whilst 2018-2020 saw significant
progress agalnst those sims, the almost total kess of sarned Income (excapt some Bmited carned Income from our communlty
spaces}, necessitated a one-off shift to a radically different funding model with income made up of 44% of income from
Developrment (Induding individuals, Trusts, Foundations, statutory and corporate supporiers), 24% from Arts Council England
emergency funding and the governmant's Culturs Recovary Fund, and 1% from the Job Retentlon Scheme to support ongelng
salary costs of employees on furlough.

Crucially, funding from the Culture Recovery Fund totailing £248k in 2020/21 has enabled us to build our reserves. This has
enabled us to effectlvely plan out the next few yesrs of oparation, with a period of recovary and adaptation as we look towards
mowng Into a raw building in 2024,

Fundralsing

Regular funding frem Arts Councll England as a National Portfolio Organisation & aucial in enablmg forward resource ard
programme planning, and in recent years has allowed the crganisation to grow in termms of audiences and perticipants. Arts Council
subsidy in 20/21 represents 11% of tumover (down from 14% in 2018/13). [n 2020/21 regular Arts Coundl funding was essential
to help detiver our programmes, and ta leverege additional support, bath revenue and capital, from other funders.

During 2020/21 we continued to recelve multiyear grants from the john Ellerman Fourdation, and the National Lettery
Community Fund, as well as support frem other Trusts & Foundations. We received stetutory support from the London boroughs
of Hackney and Tower Hamlets for work with young people. W also recefye grant funding t enable the running of our two
community centras - from the London Lezacy Developmermt Corporation for the running of Hub&7 in Hacknay Wick, Towear Hamiets,
and from the East Village Trust for the running of The Hall In E20, Mewham.

We wera also soccessTul in attracting support from Corporate and Individual supportars during 2 tough funding period, with limited
oppcriunities to invite supporters and cultivate new ones.

Page G
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 31 March 2621

The Yard thanke the following furders In 20421, both new funders and those who have provided ongeing flexible suppert during
an especlally challenging perlod far the organisaton:

Arts Councll Engfand

Chy Bridge Trust

Cockayne - Grants to the Arts | London Community Foundation

The Goldsmiths Charty

Foyle Foundation

L&Q Foundation

London Borough of Tower Hamlets

MNational Lottery Community Fund

Approach to Fundraising
The fundraisiong approaches taken by The Yard Theatre staff Involve:

An opt-in request for donations at the peint of purchase of tickets to performances and other events programsmed
by the Yard

. The apportunity for cash and card donstions at Box Office, and online donations on The Yard Theatre’'s website

Identiflcation, cultivating and developrent of regidar and lomg-term Yard Theatre sudlance members relationships
for personal or familky foundatkons gifts and donations

- Identification, cultivation and applications to grant-making trusts and foundations with relevant giving prioritias

Idantiication, cultivation and applications to businesses that wish to support the arts and the development of young
people and access to live performances and leaming opportunities.

Gifts and donations are solicited by The Yard Theatre Trustees and staff. There are no third party fundralsing organizations
working on bahalf of the Yard.

The Development department undertakes regular reviews of the Code of Fundraising Practice, and endeavers to malntaln
abreast of changas In leglslation, regulation and best practice in fundratsing.

Fundraising activitias are desigrned to offer a positive axperitnce and enhance relationships with individuals, grant makers and
husinesses. Any feedback is responded to and practices resdewed. In the financial year 20/21 no complaints were received.

FINAMCIAL REVIEW

The ¥ard Theatre Limited has comprehensive dotumented financial controds, monitored by the Executive Directer and Finance
& HR Manager, and overseen by the Board. A Risk Register is in place to ensure effective charity management,

Management accounts are reviswed monthly by the Finance & HR Manager with bucdget holders, identifying discrepancias,
ensuring targets are met and manzaging any risk of mcome targets not being reached. These reviews fead into monthly francz
risk management and mitlgation, whera forecasts are adjusted and areas for maximlsing Income and reducing expenditure are
explorad.

Raserves Policy

In order to &nsure we grow our reserves fo an approprizte bevel in considemtion of our risk and business profils it is the policy
of the Trustees for the Charity:

Page?
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The Yard Theatre Limited

TRUSTEES' REPORT

Far the vear ended 31 March 2021
1. To beld an operating reserve for three months of salarles and other sunk operctional costs 1o cover the maln
businass interruption risks as identified in the Risk Register, which in a normal yearis £170,000.
2. To strategically invest in equipment and infrastructure where it can be demonstrated that such investment will
contribute to the growth of the argankation |n line with our 2018-22 Erusiness plan.
3. At the future time when we achieve the operating resarve level needed, to designate a E10,000 Maintenance
TBsServe,

Financial Pesition
At the balance sheet date, the group had tofal net assets of £399,075 (of which £409,385 zre tangible fixed assets
under construction) comprising restricted funds of £153,198 and generzl funds of £301,194.

Restricted Funds

Thesa reprasent grents ard donations towards specific productions or projects, including the opération of community
centres Hub67 and The Hall. They also Include a portion of the CRF money, all of which was spent by the end of Juns
2021. We dosely monltor restricted furws used in the year, ensuring clarity when 't comes to monltoring uneestricted
reserves,

Unrestricted Funds
These represent the operational income of the group, which in a normal year are made of mosthy ticket sales and
commercizl trading income, as well as grants ard donations towards the activities of the charity as a whole.

Unrastrictad funds Includa tangible fixed assets of £444,687 and an operating reserye of £301,190.

PRENCIPAL RISKS AND UNCERTAINTIES

Risk Managamant

Tne Trustees have a duty to identify and review the rlsks to which the charlty Is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The Yard has a Risk Reglster for the
business, which Is reviewed annually by the Trustees and Is Included in the Business Plan.

Prindpal risks and uncertainties - Decamber 1011

The Trustaes consider the key risk to The Yard Theatre to be the kss of premisas over the next few years — without an
apprograte theatre, the organisation will be unable ta deliver artistic programme. This risk has been mitigated through
the very s'gnificant progress made on a capital project 1o create a permanent home for the organisation close to the
current site. With a 125-year lease secured, a scheme progressed to RIBA Stage 2 and three quarters of tha £6m ralsed,
there is a high dégree of confidence that this prolect will ensure the future of The Yard.

The ongoing Covid-12 pendemic continues to be a major risk, given the impact on earned income from box office and
bar as a result of governmentimposed restrictlons andfor changes In audlence behavieur. Vital support from the
Cultaral Recovery Fund has ensured that The Yard has been able to adapt programmes, and has adeguate reserves to
mitigate this risk over the coming year, and the Executive and Trustees regularly discuss the changing situation.

Other major risks centre around the ongolng growth of The Yard trom a small voluntzer-run thestre to a chanity with a
£1.5m turnover, delivering a £6m capital project. it is important that growth in our infrastructure keeps pace, to ensure
that The Yard is an inclusive place o work and can recruit and retain the best people across all roles, and has
appropriate policies and procedures in place to manage growth in programme, finandal activity and operations. The
staff team has grown appropriately to manege this chenge, with external professional support sought where necessary.
Budget for additlonal rescurce Is Included In future financlal planning, whilst the organlsatlon has taken actlons o ook
at HR polides and processes, as well as how accessibility and indushvity are ensured for all staff and freelancers,
inclusive of a programme of work to become and actively anti-racist organisation.
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The Yard Theatre Limited

TRUSTEES' REPORT
For the year ended 31 March 2021

Statement of Trusteas' Rasponslbliities

The trustees (who are also directors of The Yard Theatre Limited for the purposes of company law} are respenslbale for
preparng the Trusiees’ Report and the financlal statements In accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘The Fimancial
Recorting $tandard apolicable in the UK and Reouldic of lreland’.

Company law requires trustees to prepare financial statemants for each finandal year which give a true and fair view of
the state of affalrs of the char'table company and of tha Incoming resources and application of resources, including the
incore and expenditure, of the charitable company for that period. I preparing the financtal statements, the trustees
are reauired to:

1. =select suitzble accounting palicies and then apply them consistently;

2. observe the methods and principles in the Charities SORP;

3.  make Judgements and estlmates thet are reasonable and prudent;

4, state whether applicable UK Accounting Stendards have been followed, subject to any material departuies
disdosed and explalned In the financlzl statements; and

5. prepare the financial statements on the golng concarn basis unless it Is Inappropriate to presume that the

charitable comparny will continue in business.

The trustees are responsible for keeping adequate accounting records that disckse with reasonable accuracy at any
time the financial positien of the chartable company and to enable them to ensure that the financial statements
comply with the Companias Act 2006. They are also responsible for safeguerding the assets of the eharitable company
and hence taking reascnable steps for the prevention and detection of fraud and other Irregularities.

{
This repart was approved by the Trustees an "Smgmmzfand signed on thelr behalf by:

coBignad ky:
l Mele Stary
F1ER2COM0AN
Nicholas Starr CBE
Chalr

Fage 9




CocuSign Envelops |D; 66EAELGI-ECAIA145-0202-B200AFIACTLE

The Yard Theatre Limited

Independent Auditor's Report to the Members of The Yard Theatra
For the year ended 31st March 2021

Opinion

WWe have audied the financial statements of The Yard Theatre Limited for the year ended 31 March 2021 which comprise
Consclidated Statement of Financkal Activities, the Consolldated and Parent Charitakle Company Balance Sheets, the
Consclidated Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The finandal reporting framework that has bean applied in their preparation is applicable iaw and United
Kingdom Accounting Standards, Induding Financial Reporting Standard 102 The Financial Reportng Standand zpplicable in
the UK and Repubik of Ireland (Unked Kingdom Gererally Accepted Accounting Practice).

In our aplnlon the financlal statements;

* give atrue and fair view of the state of the group’s and the parent chanitable company's affairs as at 31 March
2021 and of the group’s incoming resources and appication of resources, incduding its income and
expenditure, far the year then ended;

« have been properiy prepared In accordance with United Klngdem Generally Accepted Accounting Practice; and

* have been prepared /n accordance with the reguirements of the Conganias Act 2006.

Basis for opinion

We corducted cur audit in accordence with Intermational Standards on Auditing (UK] (SAs{UK)) and applicable lzw, Cur
responsibilities under those standards are further described in the Auditor's Responsibilities for the audit of the financlal
statemants section of cur report. We are indapandent of the charitable company in accordance with the ethical
regulrements that are relevant o our audit of the financial statements in the UK, induding the FRC"s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We helleve that the audit
evidence we have obtalned is suffident and appropriate to provide a basis for our opinion.

Conclusions relating to going concem
In guditing the finandal statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial staterments is appropriate.

Based on the work we have performed, we have not identified any material uncartaintias relating to events or conditions
thet, individually or collectivaly, may cast signiflcant doubt on the charltable company's abllity to contlnue as 2 going
concerr: for a period of at least bwalve months from when the finandal statements are authortsed for Issue,

Cur responsibliities and the raspensibllites of the trustees with tespect to golng concarn ara described in the relevant
sectlons of this report.
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The Yard Theatre Limited

Independent Auditor’s Report to the Members of The Yard Theatre (Continued)
For the year ended 31st Maoreh 2021

Other Information

The cther Information comprises the infarmation included in the arnual report, other than the financial statements and
our auditor’s report thereon. The trustees are respensibla for the other information. Qur opinlen on the finandal
staternents does not cover the other Information and, except to the extent otherwlse explicitly stated In our report, we
do not express any form of assurance condusion thereon.

In connection with our audit of the finandial statements, our respensibility is to read the other infarmation and, in daing
w0, consider whether the gther informatien is materfally inconsistent with the finandal statements or our knewledge
obtalned in the audlt or otherwise appears to be materially misstated. i we identify such material inconsistencies or
apparent materlal misstatements, wea are required to determine whether there is a material misstatement In the financla
statements or a material misstatement of the other Information. K. hased on the work we have parformed, we conclude
that there is 2 material misstatement of this other Information, we are requited to report that fact

We have nothlng to report In this regard.

Oplnlons on other matters prascribad by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» the Informatlon ghven In the trustees” annual report for the financlal year for which the financial statements

are prepared is consistent with the finandal statements; and
v the trustees’ annual report have been preparad in accordance with applicable legal requirements.

Matiers on which we are required to report by exception
In the light of the knowledze and understanding of the group and parent charitable company and s environment
obtained in the course of the audit, we have not identified material misstaternents in the trustees’ annual repert,

We hzva nothing to report In respect of the following matters where the Companles Act 2006 requlires us to report to you
if, In our opinken:
* the parent charitable company has not kept adequate and suficlent accounting records, or returns adequate
for our audit have nat been raceived from branches not visited by us; or
* the parent charitaktle company’s financial statements are not in agreement with the accounting records and

returns; or
= certain disclosures of trustees’ remuneratlon speclfied by law are not made; or
+  we haye not received all the mformation and explanations we require for our audit.
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The Yard Theatre Limited

Indepandent Auditor's Report to the Members of The Yard Theatre [Continued)
For the year ended 31st March 2021

Responsibilitias of trustsss

As explained more fully in the trustees” responsibiiities statement set out on page 8, the trustees (who are also the
directors of the charitable company for the purpeses of company law) are respensible for the preparation of the financial
stalements and for being satisfied that they give a true and fair view, and for such internal control as the trustess
detetrmine Is necessary 10 enakle the preparation of fimandal statements that are free from material imisstatement,
whether due to fraud or error.

It preparing the financial statements, the trustees zre responsible for assessing the groug and parent charitable
company's ability to continue as & Koing concern, disclesing, as applicable, maiters related to going concern and using the
going concern basis of acoounting unlass the trustees efthar intand to llgukdate the group or parent charltable company
or to cease operatlons, or have no realistic alternative but te do so.

Audhtor's responsiblities for the audit of the finandal statements

Qur objectives are to obtaln reasonable sssurance sbout whether the financlal statements as a whole are free from
ratarial misstatemant, whather dua to fraud or error, andito Issua an auditor's report that incdudes our oplnion.
Reasonable assurance Is a high leve! of assurance, but [s not a guarantee that an audit conducted 'n accordance with ISAs
(UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or errcr and are
considered material |, Individually or In sgeregate, they could reasaonably be expected to influence the economic
deckions of users taken on the basls of these fimancial statements,

Irregularities, Induding fraud, are instances of non-compllance with laws and regulatiens. We design procedures In Iine
with our regponsibilitizs, outined thove, te detact material misstatements in respect of iregularities, including fraud. The
extent £o which our procedures are capable of detecting irregularities, incduding fraud is detailed below.

Explanation as to what extent the audit was considersd capable of detecting ¥regulacdties, including fraud

The objectlves of our audlt In respect of fraug, are; to Identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtaln sufficlent appropriate avdit evidence regarding the assessed rlsks of material
misstetement due to fraud, through designing and implementing appropriate responses to those assessed risks; and to
respond appropriataty to Instances of fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both management and those chirged with governance
of the char(table company.

Our approach was as follows:

*  We obtalned an understanding of the legal and regulatory reguirements applicable to the charitable company
and considered that the most significant are the Companles Act 2006, the Charities Act 2011, the Charity SORP,
and LK financizl reporting standards as fssued by the Financlal Repartdng Council.

*  We obtainad an understanding of how the charitable company comples with these requirsments by
discussions with management and those charged with governance.

* We assessed the risk of material misstatement of the financlal statements, incuding the risk of material
misstaternent due to fraud and how it might ooour, by helding discussions with managemeant and thase
charged with governance.

*  Weinguired of management and those charged with governance as to any known instances of non-
cornpliance or suspected non-compliance with laws and regulations.

* Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws gnd regulations. This Induded making enquirtes of management and those charged with
govarnanca and obtalning addiional corrchorative evidance as requirad.
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The Yard Theatre L.imited

Independeant Auditor's Report to the Membars of The Yard Theatre (Contlnued)
For the year ended 31st March 2021

As part of an audit in accordance with 1SAs [UK] we exerdise professional jJudgement and maintain professional scepticism
throughout the audit. We also:

s |dentify and assess the risks of material misstatement of the financial statements, whether due te fraud or
errar, design and perform audit procedures responsive to those risks, and chtain audit avidence that is
suffident and approprizte to provide a basis for our opinon. The risk of not detecting a material misstatement
resulting from fraud Is higher than for one resulting from emror, as fraud may invalve colluslon, forgery,

intentional omissions, misrepresentations, or the averride of Internal controd.
+* Obtaln an understanding of fnternal control ralevant to the audit in order to design audit procedures that are

appropriate in the crcumstances, but not for the purposes of expressing an opinlon on the effactiveness of the

group and parent chanitable compzny's Internal control.
* Evaluate the appropriateness of accounting policles used and the reasonablenass of accounting estimates and

related disclosures made by the trustees.

»  Conclude on the epproprizieness of the trustees’ use of the geing concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertzinty exists related to events or conditions that may
cast sign’ficant doubt on the group and parent charitable company’s ability to continue as a going concern, H
we conclude that a materal uncertainty exists, we are required to draw attentian In our auditos’s report to the
related disciosures in the finandial statements or, if such disclosures are inadequzte, to medify our opinion.
Cur conclusions are based on the eudit evidence obtained up to the date of our auditor’s report. However,
future evenis or conditions may cauze the group or parent charitable company te cease to continue as a going

concern,
*+ Evaluate the overall presentation, structure and content of the finandial statemants, Including the disclosures,

and whether the financial statemants represant the underlylng transactions and events in 2 manner that
achieves fair presentation.

+ Obtaln sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an oplnion on the consolldated financlal statemerts. We are responsible
for the direction, supervision and performance of the group audit. ‘We remain solely responsible for our audk
report.

We communicate with those charged with governance regarding, among ather matters, the planned scope and timing of
the audit and significant audit findings, Including any signlficant deficlendes In Intemal control that we 'dentify during cur
audit,

Us& of our report

This raport, Is mada solely to the charltable company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit woerk has been undertaken so that we might state to the charitable company's members
these matters which we are required to state to them in an auditor's report and for no gther purpose. To the fulltest
extert permitted by faw, we do not accept or assume responsibility to any party other than the charitable company and
charitable company's members as a bady, for our audit work, for this report, or for the opinions we have formed.

Data:

James Saunders {Senlor $tatutory Augitor}

for and on bahaH of Moore Kingston Smith LLP, Statutory Auditar Cevonshlre House
60 Gotwall Read
Eondon
EC1IM 7AD
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The Yard Theatre Limited

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 March 2021

(incorporating Income and Expanditure Account)

Income from:

Donations and |egacies
Sponsorshlp and donations
Arts Council grant
Other aperatonal grants

Charitsble activitias
Local pregramme/ theatre programme

Other trading activitias
Commercial trading operations

Cther income
Investment income
Total Income
Expenditure on:
Charitable activities

Local programme/ theatrs programme

Ralsing funds
Commercial trading operations

Total Expendlture

Het mcome/ {expendhiure)

Other recognised gains - theatre tax relief
Transfers between funds

MNet rmovernent in funds

Reconcilation of funds:
Fund halances brought forward

Fund balancas camled forward

All disclosures relate only to continuing operations.

Nerte

11

Unrestricted  Restricted Total Total
Furds Funsls 2021 2020
£ £ £ E
203,019 132,315 341,338 290,580
152,760 - 152,760 172,805
341,699 623,251 970,950 319,624
27,382 - 27,382 185,443
11589 = 1)639 33?;850
554 - b54 3,937
- - - 2
733,103 761,570 1,494,673 1,311,653
283,657 455,088 738,745 1,054,822
161,603 - 161,603 320,311
425,260 455,088 300,348 1,375,133
287,543 306,482 594,325 {63.480)
6,705 - 6,705 93,384
251,978  (251,978) - .
246,570 24,504 01,030 29,504
184,351 03,604 298,045 263,141
FA5 877 153,138 493 075 298,04_2_

There are no recognised gains or losses other than the net incoming resources for the year.
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The Yard Theatre Limited

CONSOLIDATED BALAMCE SHEET

as at 31 March 2021
2021 2020
£ £ £ £
Flxed Assets
Tangible assets 7 444 GB7 168,497
444 687 169,497
CURRENT ASSETS
Stocks 8,825 4,830
Cebtors 9 297,029 227,172
Cash on short term deposit at barnk and In hand 268,420 66,792
570,274 298,344
CREDITORS: Aimvounts falling due
within one yaar 10 {115,886) {170,296}
NET CURRENT ASSETS 454,385 128,542
NET ASSETS 399!0?5 208 045
Charity Funds
Restricted Funds 11 153,198 98,694
Unrestrcted Funds 11 745,877 199,351
TOTAL FUNDS 895,075 298,045

Thease financlal statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

The financial statament wera appreved by the Trustees and authorised for lssue on &E&ﬂ“hﬂ!ﬂand were signed
on their behalf by

DaowBigned ry:
Eld.: Starr
PO it b o TRV
Nicholas Starr CBE
Chalr

Company Mo, 02005971
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The Yard Theatre Limited

CHARITY BALANCE SHEET
as ai 31 March 2021
2021 2020
£ £ E £
Flxad Assats
Tangible assets 7 444,687 169,457
Investments B 1 1
444,688 169,498

CURRENT ASSETS
Debtors 9 357,559 230,327
Cash on short term deposit 2t bank and In hand 257.397 56,468

614,956 226,795
CREDGITORS: Amounis falling due
wathin one year 10 {108,271} {158,248}
MNET CURRENT ASSETS 506,685 128,547
MET ASSETS 951,373 298,045
Charity Funds
Restricted Funds 11 153,158 98,694
Unrestricted Funds 11 798,175 199,351
TOTAL FUNDS 951,373 198,045

p— - — =m—==£==|=

As permitted by 5408 Companies Act 2006, the parent charlty has not presented 1s own statement of financial activities
and ralated noted. The charity's surplus for the year was £653,328 {2020 £41,924),

These financial stataments hava baen prepared in accordance with the provdslons appiicable to companies subject to
the small companles’ regime.

The financlal statament wera approved by the Trustees and authorisad for issue on ﬁhﬁ(ﬂhi}ﬂ‘}’i and were signed
on thelr behalf by:

Doaudigrad by

Mk Starr
..... AL Ittt
Nicholas Starr CBE
Chair
Company No, 02005971
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The Yard Theatre Limited

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 March 2021

Cash flows from operating acthtles
Cash {used in) / generated from cperatians
Corporation tax received

Cash flows fram inwvesting activities
Interest received

Purchase of property, plant and equipment
Net cash used in Investng activities

Change in csh in tha repertng parod
Cash at the beginning of the reporting period

€ash at the end of the reporting period

13

2021

£ £

487,530

487,530

[2285,902)

(285,202)

200,623

66,752

253,420

2020

£ £
(21,424}
71,529
50,165

4

(134,347)
(134,343]
(84,238
151,030
65,792
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The Yard Theatre Limited

MOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

1. ACCOUNTING PCLICIES

Company infarmation
The Yard Theatre Ltd is a private company limited by guarantee incorporated in England and Wales. Tha registered

office b Unit 2A Queen's Yard, White Post Lane, London. E9 S5EN.

The group conslsts of The Yard Theatre Umited and s suhsidlary, The Yard Enterprises Limited, as detailed in note &.

1.1 Accounting convettion

Basls of Preparation

The financial statements have been prepared in accordance with the Anancial Reporting $tandard applicable In the UK
and Republic of Ireland {FRS 102), published in September 2015. The Charitable Company is a public benefit entity for
the purposes of FRS 102 and therefore the charlty also prepered Itz flnanclal stetements In accordance with the
Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland {The FRS 102 Charities 50RP), the Companies Act 2006
and the Charitles Act 2011

The financlal statements are praparad In sterling, which Is the functional currency of the company. Monatary amounts
In these financial statements ara rounded to the nearest pound.

The financial stz2termants have been prepared under the historical cost convention. The prncipal accounting policies
adopted are set out below,

1.2 Basis of consolidatlon

In the parent charity financlal statements the cost of a business combination 1s tha falr value at the acquisition date of
the assets glven, equity Instruments [ssued and llablktes incurred or assumed, plus costs directly attdbutablz to the
business comhbination. The excess of the cost of a business combination over the fair value of the identifiable assets,
liabilittes and contingent labilittes acquired is recognised as goodwill. The enst of the comblination Includes the
estimated amount of contingent consideration that is probably and can be measured reliably, and is adjusted for
changes I contingent considaration after the acquisltlon date. Prowvislonal falr values recognised for business
comblations In the previous periods are adfusted retrospectively for final falr values determines [n the 12 months
folkowing the acquisition date, Investments in subsidiaries, joint venturas and associates are aceounted for at cost [ass
impairment.

The consclidated financial stztements incorporate those of The Yard Theatre Limited and all of its subsidiaries (i.e.
entities that the group controls through its power to govern the financlal and operating policies so as to obtain
econamic benefits}. Subsidiaras acquired during the year are consolidated using the purchase method. Their results
are Incorperated from the data that control passes.

All financial statements are made up to 31 March 2021 Where necessery, adjustments are made to the financial
statements of subsldlaries to belng the atcounting polkckes used into line with those used by other members of the
group.

All Intra-group transactions, balances and unteallsed galns on transactions betwean group companies zre ellminated
on consolldatlon. Unreallsed losses are also ellminatad unless the trargaction provides evidence of an Impalmant of
the asset tronsferred.
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ented 31 March 2021

i. ACCOUNTING POLICIES (continued)
1.3 Going Concern Basis
The Trustees have assessed whether the use of the going concern basis is appropriate and have congidered possible
evants of conditlons that might cast signifilcant doubt on the abllity of the charttable group to continue as a going
concem, The Trustees have made this assessment for a period of at least one year from the date of approval of the
financial statements.

In Mid-March 2020, the Yard Theatre was closed following the UK government's announcement that the public should
not visit theatres to minimise the spread of the coronavirus. Hub67 and The Hall were zlso dosed at this time, and
trade was affectad from late February. The Theatre was closed during the financial year with activities returning in
July, Induding a week-long festival for the organisation’s 10th Sirthday and other [fve muslc events. The Frst theatre
production to take place after this period of closure opened in October 2021,

As described in the Trustees’ Report, while the theatre and bar remained closed for a year and a half, the charity's
programmes bave adapted to continue o support artists, reach audiencas, provide activity for young pecple and
provide vital services for local resldents through the twa community centres both ondine and in-person.

The charitable group has recelved addidonal support [n 2020-21 through Arts Council England’s Emergency Response
fund and the government’s Culture Recovery Fund. This funding, coimbined with support threugh the Job Retentlon
Scheme and savings achlaved means that the charitable group has been ahle to meet core and salary costs, fees for
freelancers, support loczl residents and young people, fund the development snd production of new work, and ensure
it has sufflcient resarvas to ra-opan the theatre and bar,

Having reviewed the charity's forecasis and projectlons for the period up to March 2023, the Trustees have conclugded
that thare is a reascnable axpectation that the charitable group has adequate rescurces to continue In operaticnal
existence for the foreseeable future. The charitable group therefore continues to adapt the going concern basis in
oreoaring its financial statements.

1.4 Income

All incomae is mcegnised once the charity has entiiement to the income, any performance conditions attached to the
Income have been met or are fully within the control of the chatity, it is probable that the incorme will be racelved, and
the ameunt of income receivable can be measured reliabhy.

Grants. dopations and ledades

Grants and donatlons are recognised In Incoming resources in the year in which they are recelvable, except when
doners impose conditions which have to be fulfilled before the charity becomes entided to use such income. In this
case, the income is deferred and not included in incoming resources untll the preconditions for use are met.

Income tax recoverable in rejatlon ko donations recelved under GIft Ald b recagnised at the time of the donatlon.

Charitable activities
Local income - income from educational workshops and sundry other income associated with community activity is
Ircluded o the perlod inwhich the relevant activity takes place.

Theatre income - income from box office, performance fees and sundry other theatrical income is induded in the
period in which the relevant show takes place.
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021
1. ACCOUNTING POLICIES {continued)
Invesiment income
Interest on funds held on deposit Is included when recalvable and the amount can e meazursd relisbly by the charity,
This is normally upen notlftcation of the interest paid or payable by the bank.

1.5 Expenditure

All expenditure s included on an accruals basis inclustve of any VAT which cannot be recovered and 1s recognlsed when:
» there is a legal or constructive obligation to make a payment

¢ it is probabie that settlement will be required

. the amount of the obligaticn can be measurad reliably.

Support costs
The administrative and overhead costs associated with running the office from which the company operates, as well as
governance cosis. Suppori costs are attributable across all charitable activities,

1.6 Tangibla Fikad Assqts
Tanglble fixed assets are Initlally meesured at cost and subseqoently measured at cost or valuation, nat of depreciation
and any impalrment losses, Individual fixed assets costing £500 or more are cepitalised.

Depreciation is recognised 3o 8s to write off the cost or valuation of assats less thelr residual values aver their usaful
lives an the following bases:

Leasehald improvemants 10 years straight line bask
Fixtures and fitilngs 25% reducing halance basls
Plant and machinery 2%% redudng balance basls

The gatn or loss ards'ng on the disposal of an asset is determined as the difference between the sale procesds and the
carrying value of tha sssat, and is credited or charged to the statermnent of financial activitiss.

1.7 Flxed assat invastments
In the parent charity finandal statements, investments in subsidiaries, associates and jointly controlled entities are
Inidally measured at cost and subsequently measurad at cost less any accumutated impalrment losses.

A subsldlary Is an entity controlied by the group. Control is the power to govern the financizl and operating policles of
the entity so as to cbtain henefis from Its activities,

1.2 Impairment of fixed assats

AL each reporting pericd end date, the group reviews the carrying amounts of its tangible and Intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If apy such indication
exfsts, the recoverable ameount of the asset is estimated in order to determine the extent of the impairmant loss (if
anyl. Where & Is not possible to estimate the recoverable amount of an indlvidual asset, the group estimatas the
recoverable amount of tha cash-generatng unlt to which the asset belongs.

Recoverable amount is tha higher of fair value less costs to sell and value In use, In assessing value In use, the estimated
future cash flows are discounted the their present value using a pre-tax discount rate that refiects current market
assessments of the time value of meney and the risks specific to tha assat for which the estimates of future cash flows
have not been adjusted.
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

1. ACCOUNTING POLCIES [continued)

If the recoversble emount of an asset {or cash-generating unit) s estimated to be lass than bs carrying amount, the
carry'ng amount of the asset (or cash-generating unht} is reduced to its recoverable amount. An impairment loss s
recognised immediately In the statament of finandial activity, unless the relevant asset is carrled at a revalued amaount,
in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment kosses are reversed i, and only if, the reasons for the impairment loss have ceased to apply.
Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit] Is
ncreased to the revised estimate of its recoverable amount, but so that the increaseé carrying amount does not
excaed the carrying amount that would have been determined had no impairment loss been recognised for the asset
(or cash-generating unht} In prior yezrs. A reversal of an impairment boss is recognised immediately in the statement of
financial activities, unless the relevant asset is carried at a revalued amount, 'n which case the reversal of the
impairment [oss is treated as a revaluation increase,

1.9 Stock

Stock Is stated at the lower of tost and estimated selfing price less costs to complete and sell. Cost compnises direct
rnaterials and, where applicable, direct bour costs and those overheads that have besn Incurred I bringlng the stock
to Ity present location and condition,

Stock held for distdbut'on at no or nominal conskderation Is measurad at the lowar of replacement cost and cost,
ad|usted where agplicable for any loss of service potential.

At gzach reperting date, an assassment is macke for Impairment. Any excess of the carrying amount of stock over its
estimated seiling prica less costs 1o completz and sall is recognised as an impairment loss In the statement of financlal
actiwities. Reversals of impairment lossas are also recognlsed in the statemeant of financial activities.

1.10 Cash at Bank and In hand

Cash at hank and In haret are baesic finencizl assets and indude cash in hand, deposits held at call with banks, other
short-term liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowlngs in current liabilities.

1.11 Financiel instruments
The company has anly basle financial Instruments measured at amortlsed cost, whth no finangial instruments classified
as other, or hasic instruments measured at fair value.

1.12 Employee benefits
The costs of short-term emplovee benafits are recognised as a liability and an expense, unless those costs are required
to be recognizsed as part of the cost of stock or fixed assets.

The cost of any unused hollday entitiemaat is recognised in the period in which the emplovee's services are received.

Terminatlon benefits are recognised Immediately as an experse when the group is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

1. ACCOUNTING POLICIES {continued)
1.12 Retlrement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 i eases

Rentals payable under operating leases, mduding any lease ncentives received, are charged to income on a straight
line basis over the term of the relevant lease except where another more systematic basis is more representative of the
time pattern in which econemic benefits from the leased assat are consurmed.

1.15 Furd accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees In furtherance of the
ganeral objectives of the company and which have not baen designaied for other purposes.

Destgnated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes, The aim
and use of each designated fund is set out in the notes to the financial statemants,

Restricted funcs are funds which are to be used in accordance with specific restrictions Imposed by donors or which
have been ralsed by the company for particilar purposas. The costs of ralsing and administering such funds are charged
against the spedfic fund. The alm and use of each restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated ta the appropriate fund.

1,16 Taxation
The Company is a registered charity and as such is entitied te exermption from corporation taxation eon its charitable
activitias under the Income and Corporation Taxes Act 2010.

2. Judgemants and kay sources of astimation uncertainty

In the application of the company's accounting pelicies, the directors are required to make Judgements, estimates and
assumptiens about the camying amount of assets and Ilabifities that are not readily apparent from other sources, The
estimates and assoclated assumptlons are based on histerical experience and other factors that are considered to be
relevant, Actual resuits may difer from these estimates.

The estimates and urderlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recagnised in the period In which the estimate s revised whera the revision affects only that period, or in the peried of
the revision and future periods where the revision affects both current and future periods.

Koy sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing 2 material adjustment to the carrying amounts
of asats and Itabllities arz as follows.

Acoruoils
The charitable group mekes an estimate of accruals at the year end basad on the Invoices recelved after the year end
and work undertaken which has not been imvoiced based on quotations of estimates of amounts that are due for
payment
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The Yard Theatre Limited

NOTES TO THE ANANCIAL STATEMENTS
for the yaar anded 31 March 2021

3. Suppert costs Total Total
on 2020
E E
Staff costs 464,046 453,074
Office and theatre overheads 42,558 47,547
Adminlstration costs 44119 26,094
Finance costs/ box office fees 1,078 12,255
Legal and professional fees 17,519 11,750
369,320 551,414
4, Net income/ {axpendiura)
This is stated aftar charging: Group Charity
2021 2020 2021 2020
Depreaclation of tanglble flxed assets:
- assets owned by charlty 10,712 13,386 10,71t 13,386
Auditor's remunaration
- audt fase 11,800 10,400 11,800 10,400

- tax advisory services 800 835 300 B35

5. Trustgas' amoluments and ralmbursad wxparsas

The trustees received no remuneration during the year for their services as trustees (2020: £nll}. During the year Jay
Millar, a irustes, receivad ramuneration of £39,725 (2020: £42,242) for services performed as Artistic Director,

Bonations of £1,924 (2020: £40,600) were received from Trustees during the year.

The sggregated amount reimbursed to trustees during the year was £nil (2020; £nll)

. Staff costs
Staff costs were as follows: Groun Charity
2021 2020 2021 2020

£ £ £ E

Wages and salarfes 556,881 557,001 424,497 413,507
Social security costs 37271 35,915 32,360 31,865
Cther pansion costs 8368 9,560 7.189 7,702
602519 60b,A476 464,046 453,074

The average number of persons emploved by the compary durng the year was as follows:

Group Charlty
0 2020 2021 2020
No. Ne. Ne. Mo,
Bar and kitchen 24 7 - -
Acdminlstration and management 18 15 13 15
42 37 12 15
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

6. Staff costs [continued)
No employee recstved rermuneratlon amounting to more than £60,000 In efther year.

Key management personnel consist of the Trustees and the senior managemeant team. Remuneration and benefits
received by key management perscnne! amounted to £150,112 - § people (2020: £152,645 - 4 people).

7. Tanglble Axed Assets - Group and chadty

Assets imder leasehold  Fixtures and Plant and Total
ConstrucHon mprovements Fittings Machinery
£ £ £ £ £

Cost
At I Apeil 2020 124,405 43,773 5,830 54,520 238,528
Additions 284,080 - - 922 285, 902
At 31 March 202} 409,335 43,773 5,930 85,442 524,530
Daprediation
At I April 2020 - 30,852 4,022 33,357 £9,131
Charge for the Year - 3,506 273 6,933 10,712
At 31 March 2021 - 34358 5,135 40,220 75,843
Nat Book Valuae
AL 31 March 2021 409,385 9415 735 25=E2 4445537
At 31 March 2020 124,405 12,921 1,008 31,153 169,457

. Invastmant in trading subsidiary

The whoily-owned trading subsidiary The Yard Enterprises Limited {company number 09332194), which Is
incorporated in England and Wales, is consolidatad withan thase financlal statements. Its reglstered address |s Unlt 2a
Queen's Yard, White Fost Lane, London, E9 SEN. The company distributes all its profits to the charity under Gift Ail.
The Yard Enterprises Umkted promotes commertial non-theatre hires and provides catering at the theatre. The charity
owns the entire issued share capital of 1 Ordlnary Share of £1. A summary of the trading results is shown beiow.
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The Yard Theatre Limited

NOTES 7O THE FINANCIAL STATEMENTS
for the year anded 31 March 2021

8. Investrment in trading subsidiary {continued)

Turnover
Cost cf sales

Gross profit

Administrative expenses
Cthar operating income

Profit befere taxation
Taxatlan
Profit for the financial year

Retainad sarnings brought forward
Distribution to parent charity under gift aid

Retalned earnings carried forward

The assets and liabilities of the subsidiary were:

Stock
Debtars
Cash at bank and in band

Credltors: zmounts falling due within one year

Net ascate

Share capital
Profit and loss reserves

9. Debtars

Trade debtors

Corporation tax

Artounts owed by group undertakings
Other debtors

Frepaymments and accrued income

202] 2020
£ £
1,689 337,260
{19,183) {124,371)
(8,504 213,189
(151,410 {195,240)
107,616 -
{52,208) 17,545
{52,298} 17,549
- 12,017
- {29,566)
{52,298) -
Fiik——
2021 2020
£ £
4,825 4,880
13,151 5,990
11,023 10,324
28,999 21,1534
(81,286) {21,193}
[52,297) 1
1 1 :
(52,234) - A
{52,297} 1
Group Charity
2021 2020 2021 2020
£ £ £ £
72,504 82 801 71383 21,205
69,674 62,969 69,574 62,969
- - 73,273 1,106
39,166 13,155 36,766 20,364 !
115,685 58,247 106,465 64,633 i
297,029 227,172 357,559 230,327
Paga 25 .
4




DocuSign Erwedope |D: BBEBEDSI-5CA3-4145-02D2-6200AF4ACTAE

The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS

10. Creiitors

Tradde ereditors

Gther taxation znd social security
Qther creditors

Accruals and deferred income

11. Consolidated statament of funds

Current year - group

Dasignated funds
Fixed asset fund

Genaral Funds
Genoeral funds

Total unrestricted funds

Restricted funds

LLOC and HubG7?

Lecal Programme

East Village Trust

Theatre preductions

Music

Capital project

Tha Big Give 2019

Arts Coundl Cultural Recovery Fund

Tetal restricted funds

Total of funds

for the year ended 31 March 2021
Group Charlty

2021 2020 2021 2000

£ E £ £

53,052 77,420 49,741 74,057

9,918 24,156 9,830 20,657

13,814 12,130 10,016 6,934

29,002 56,590 33,684 55,550

115,886 170,296 108,271 158,248

Balance at Oiher Transfers  Balance at
01/04/2020 Micome Expenditure gains/losses infout 3170372021
E £ £ £ £ £

169,497 - (10,712} - 285,302 434 587
169,497 - (10,712) - 285,302 444,687
29 8954 571 499 272,544} 5 708 [33,924) 301,190
29,854 571,499 {272,844) 5,705 (33,924} 301,190
199,351 571,459 {233,656) 5,705 251,978 745 877
34,540 62,500 (54,130} - - 32,0910

- 126,319 (87,120) - - 39,190
36,305 50,000 (50,000} - - 36,3205
18,099 6,000 (23,089) - - 1,000
5,608 - - - - 5,508

- 202,138 (40,210) - [251,978) -
4,142 - {4,142} - - -

- 224,563 {18€,387) - - 38,176
58,694 761,570 {455,088) - (251,978) 153,158
Zﬂsiﬂ% 1,333,069 {738,744) 6,705 - 829,075
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The Yard Theatre Limited

NOTES TO THE ANANCIAL STATEMENTS
for the year ended 31 March 2021

11. Consalidated statement of funds {tontinued)

Current year - chartty Belance at Other Transfars  Balance at
D1/04/2620 Income  Expenditure gans/losses nfout 31/03/2021
£ £ £ £ £ i
Designated funds
Fixed asset fund 165,497 - [10,713) - 285,902 444,687
168487 - (10,712} - 285,902 444,637
Geneml Funds
General funds 29,854 623,787 (272,044} 5,705 (33,924) 353,488
259,854 623,797 {272,944} 5,705 {33,924} 353,428
Total unrestricted funds 139351 623797 {283,656} B705 251978 728,175
Restricted funds
LLDC and Hubs? 34,540 62,500 {64,130} - - 32,910
lozal Programme - 125,319 (87,120} - - 32,199
East Villags Trus: 36,305 50,000 {50,000} - - 36,305
2018/13 Theatre 18,089 5,000 {23,009} - - 1,000
MuEic 56028 - - - - 5,602
Capital project - 292,188 (40,210} - (251,978) -
The Big Give 2019 4142 - (4,142 - - -
Arts Counil Cultural Recovery Fund - 224,563 (186,387 - - 38,176
Tetal restricted funds 98,654 7Bl 570 (455,088} - (251,978) 153,193
Total of funds 298,045  1,3B5367 (738,744 5,705 - 951,373
Prior year - group Balance at Other Transfers Balance 2t
01/04/2019 Income Eapenditure goins/losses infout 31/03/2020
£ £ £ £ £ £
Dasignated funds
Fixed asset fund 48,536 - {13,388} . 134,347 168,497
48,535 - {13,386} - 134,347 165,497
General Funds
General funds 93,500 236,893 (951,791} 93,384 {12,431) 25354
93,800 836,893 (951,792) 93,334 (42,431} 25,854
Total unrestricted funds 142,336 835393 [965,178) 93,384 91,915 194,351
Restricted funds
LLDC and HubE7 52,4528 98,375 (116,333} - - 34,540
Local Programme 23,666 101,120 (124,788) - - -
Engaging Science 1,963 - (1,963} - - -
East Village Trust 3r.223 50,00G (50,923} - - 356,205
2018/19 Theatre 10,450 36,300 {28,651} - - 18,099
Music - 9,000 (3,302) - - 5,608
Capital project - 170,000 178,084} - 191,91E}) -
The Big Give 2019 - 9,965 {5,223} - - 4,142
Total restricted funds 125,805 474,760 (409,855} - 191,915) 93,604
Tetal of funds 268141 1311653 (1375133} 93 384 - 298,045
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The Yard Theatre Limited

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

11. Consclidated statem=nt of funds (contfhued)

Pricr yaar - charity Bakance at Other Transfers  Balance at
01/04/2019 Income Expanditure gainsflosses Infoet 310372020
£ E £ E £ E
Deasignated funds
Fixed asset fund 48535 - [13,386) - 134,347 169,497
48,536 - (13,3886) - 134,347 169,497
General Funds
General funds 81,780 523,599 {631,478) 93,334 {42,431} 29,854
81,780 523,599 (631,478) 93,384 {42,431} 29,854
Total enrestricted funds 130,316 523,509 1644 864) 93,384 51,916 159,351
Restricted funds
LLDC and Hub&7 52,438 98,375 (126,333} - . 34,540
Local Programme 23,666 101,120 [124,78BE) - - -
Engaging Science 1,963 - {1,963} - - -
East Village Trust 37,228 50,000 {50,923} - - 36,305
2018/13 Theatre 10,450 36,300 {28,651} - - 18,094
Muslc - 9,000 (3,392} - - 5,608
Capitel project - 170,000 (78,084} - {91,515} -
The Blg Give 2019 - 9,965 (5.823) - - 4,142
Total restricted funds 125805 474,760 {409,855) - {91,9186) 9g 534
Total of funds 256,121 1,003,359  {1,054,819) 93,384 . 298,045
LLDC {The Lopdon Lepacy Development Corporation} and HubSs7

This fund conslsts of grants received towards the costs of running the community centra, HUbG7.

P amme
This fumd consists of grants received towards the cosis of running the local programme.

East Village Trust
This fure consists of grants from the East Vil age Trust towards the community centre, The Eall.

Theatre productions
This fund eongists of grants towards spectfic theatrica) productions produced and performed at The Yard Theatrs and

towards artists” commlsslons and development.

Music

This fund consists of grants towards artists’ commissions for the music nights hald at The Yard Theatre.

CapRal project

This fund consists of grants and denations towards the building of the new theatre. Transfers out of the furd
represent funds used for the purchase of tangible fixed assets,

The Big Give 2019
Maney raisad through the donations to The Big Give Campalgn, towards the Gueer’s Yard Company aciivity (Local

Programme},

Arts Councll Cultural Recovery Fupd
This fund consists of grants received from Arts Coundl England under the Cultural Recovery schame providing support

to arts organlsations durlng the Covid-15 pandemk.
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The Yard Theatre Limited

NOTES TC THE FINANCIAL STATEMEMTS
for the year ended 31 March 2021

12. Analysis of net assaty between funds - Group

Analysis of net assets between funds - current year General Designated Restrcted Total
funds funds funds funds
2021 2011 2021 2021
£ E £ £
Tangible fixed assets - 444,637 - 444,687
Current assets 417,076 - 152,158 570,274
Credhtors due within one year (115,386) - - (115,386}
302,190 444'68?-. 153,198 899,075
Analysis of net assets betwean funds - prlor year Ganeral Designated  Restricted Total
funds funds funds funds
2020 2020 2020 2020
£ £ E £
Tangible fixed assets - 169,497 - 169,457
Current assets 200,150 - 98,694 298,844
Creditors due within ona year {170,296} = - (170,286)
219,854 169 437 98,694 298,045
13, Analysis of net assets between funds - Charity
Analysis of net assats betwean funds - cumrent year General Designated Restricted Tatal
funtis funds funds funds
2021 a2 2021 2021
£ E £ £
Tangible fixed asseis - 444,687 - 444 £87
Investiments 1 - - 1
Current assets 461,758 - 153,158 614,956
Craeditors due within one year (108,271} - - {108,271)
353,488 444 GA7 153,198 551,373
M
Analysis of net essets betwaen funds - prior year General Desipnated Restricted Total
funds Funds funds funds
2020 20 2020 020
£ £ £ £
Tangible fixed assets - 165,497 168,497
investments i - - 1
Current assets 188,101 - 98,694 286,795
Creditors due withln one year (158,248} - - (158,24%)
29,854 169,497 98,694 298,045
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The Yard Theatre Limited

NCTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

14. Pension commitmants

The group cperates a defined contrisution pension scheme for its employees. The assets of the scheme are held
separately from those of the company In an independezntly administered fund. The pension cost charge represents
contributions payable by the ecompany to the fund and at the balance sheet date amounts of £1,820 (2020: £3,696)
were payable to the fund, which are indluded in creditors,

15, Operating lease commitments

At the reporting date the group had outstanding commitments for future minimun kease payments under non-
cahcellable opereting leases, as follows:

Group and charity: 2021 2020
£ £
Within 1 year 20,000 10,938
Between 1 and 5 years 87,521 -
Totzl 107,521 10,938

18. Liablitty of members
The compeny is limited by guarantee and the lability of members does not exceed £10, At 31 March 2021 thers were 9

(2020: 9) membars.

17. Ralated party transactions
During the year the company lozned £14,638 (2020; £nil) to Hackney Wik and Fish Island Community Davelopment
Trust, 3 company in which Executive Director Sam Hansford ks a director. At the yvear end the company was owed
£14,638 (2020 £nil) by Hackney Wick and Fish Island Cormmunity Development Trust.

18. Recondiliation of group net income/{expenditure} to net cashflow from operating activitles

2021 2020
£ E
Net (expenditure}/ incorne for the reporting pericd 594,325 {53,480)
Interest income - 4
Depreciation and amortisation 10,712 13,286
Decrease / {Increase) in stock 55 667
Decrease [ {Increase) in debtors (63,152) {3,013)
Increase In creditors (54,410) 31,020
Net cash (used 1n)f gonerated from operations 487 530 (21,424}
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