
WEST KIRBY FOOTBALL CLUB 
SECRETARY'S SUMMARY 2021-2022

FOOTBALL

Repetitive as it may be, but the season 2021-2022 continued the trend of the 
last years in being another one of change and turnover of players and 
managers. 

In the West Cheshire League West the first teams finished 14/16 in the second 
division with 8 wins including walk overs and a high goals against total due to a
couple of very heavy defeats during the managerial transition period. The 
second team finished bottom, 16/16 also with a number of heavy defeats 
contributing to the goals against column.

In the North West Region Women's Regional Football League, Division One 
South the women's team finished 11/11 with 2 wins and 9 losses.

West Kirby Girls U14 team played in the Cheshire Girls Football League, Wirral 
Combination cup finishing 5/10 in the division with 5 wins and a place in the 
cup final in which they went down to Oxton U 14s

However the club did maintain participation in Divisions Two and Three for the 
forthcoming season. Unfortunately due to management issues the ladies team 
had to be disbanded for the forthcoming season, disappointing given the 
current growth of football for women. Further team recruitment is essential in 
this area and partnerships and youth development will be further investigated.

In cup games no team progressed further than the first of any competition, 
including the ladies team which were beaten in the first preliminary round.

Player registrations totalled 170, comprising 22 open age female players, 18 
U15 girls and 130 open age male players.  The aim for next season is to reduce
the number of players registered, the high number reflects the managers trying
to improve results by recruiting new players and also the change in mangers, 
who brought in new players whilst deregistering players they no longer needed.

In terms of discipline, for the open age West Cheshire the first team had 18 
cautions, 3 sent off and 2 misconducts with the reserves reaching 18 cautions 
and 2 sent off.  The . open age women had 4 cautions and 1 sent off.  The 
resulting fines totalled £670, which is also a target for reduction next season.

FACILITIES

Current facilities were maintained as necessary during the season, with 
possible upcoming problems identified for action. One major concern is the 
exterior condition of the officials changing rooms.

Guttering for the clubhouse was repaired which completes the club house's 
development plan, other than for the re-upholstery of the wall seating. The 
next identified developments include the rolling programme for changing room 



refurbishment / replacement.

In terms of spectators and some work on the hardstanding, some maintenance 
will be needed on the hardstanding with the long term aim of some covered 
facilities a long term aim.

During the year the club house hosted a number of events and the car boot 
sale was slightly extended from the start of March to the end of October. In 
addition a number of soccer schools for goal keepers were organised during 
school holidays and two government projects were also hosted, one healthy 
eating and one,holiday clubs. Retrieving the funds to pay for these from the 
organising funders has proved extremely difficult and the facility will not be up 
to opening the facilities again in the future.

The back pitch is maintained to provide training facilities, including lighting 
with winter training booked on various 3g options local to most players.

Pitch maintenance remains with Iverde (previously Assist) who have continued 
to provide a very good service including the surrounding areas. The whole 
ground continues to meet all the ground grading requirement for a Step 7 club. 

TEAM MANAGEMENT

As in previous season the men's team's management continued to be a 
problem, with both teams suffering from changes during the season.  The 
reserve team management hanged again at the end of the season, with new 
manager Stuart Tomlinson coming in and bringing his youth team as the 
reserve team, Hopefully, with some more experienced players remaining, this 
will improve the team's position in the third division next season. The first ream
will retain Nathan Brookes as manger, looking for more continuity and security 
in the second division.

The club ensures that managers meet the Safeguarding requirements of the FA 
as well as the necessary Emergency Aid qualifications managers need, The 
club also support managers wishing to follow up on the various FA coaching 
courses.

Both teams have assistant managers who also have the FA requirements.

COMMITTEE AN CLUB DEVELOPMENT

Recruiting volunteers as committee members remained and remains the prime 
objective for the club and then retaining them.  The club is not alone in 
experiencing the lack of new people becoming involved in maintaining the 
running of the club. The problem is in an underestimation of the amount of 
time involved, the amount of administration involved and the fact that is 
constant throughout the year.  One avenue of investigation was / is 
amalgamation with another local club to to security of the club – after 132 
years of existence.

The official posts of Chairperson, Secretary and Treasurer remained with the 
same committee as members as the previous season as there were no other 



nominations at the AGM. In addition the Welfare officer remained in post.

With the introduction of the FA's new Star Accreditation system the committee 
has been active in expanding the Club Development plan to take into account 
its One Star Status. At the same time the opportunity was taken to renew the 
official Policies – Safeguarding Children, Leadership Diversity, Equality and 
Respect. 

The club remains solvent and is taking into account the likely upcoming 
problems with  utility costs and rising lease and running costs.  Requirements 
re the Charity Commission, Company Accounts, Cheshire FA and the West 
Cheshire League were all met in a timely manner.

 


















