WEST KIRBY FOTBALL CLUB
SECRETARY'S SUMMARY 2020-2021

Football

The 2020-2021 season continued the unsettled and chaotic path as the previous
seasons, again exacerbated by the continuing COVID-19 Pandemic.

Government national shutdowns, together with the Merseyside specific lock down
in November and December 2020, saw very severely reduced fixtures played by
our teams.

The First team played 15, won 11 and lost 4, finishing 4™ in the West Cheshire
Division 2 — narrowly missing out on promotion due to teams moving up into the
NW Counties leagues.

The Reserves played 16, winning 6, drawing 1 and loosing 6 , finishing 12"

The Ladies team won 0, drew 1 and lost 3, finishing 9" in the North West Regionals
Women's Football League Division One South after the season was deemed null
and void.

Finally the u18 Girls team played just 6 games, winning 1, drawing 1 and loosing 4
in the Cheshire Women's and Youth League.

Over the last seasons the total number West Cheshire League players has reached
163, with 24 ladies registered with the North West Regional Women's League and
20 U18 girls with the Cheshire Women's and Youth League.

Discipline and charges from Cheshire FA totalled £688 and comprised: -
31 Cautions
7 Sent off
1 Misconduct charge.

The cup highlight of the season was the achievement of the reserve team reaching
the semi-final of the Wirral FA , eventually loosing 2-12 to Ellesmere Port Town the
eventual winners.

The season end saw the club say goodbye to the Girl's U18s after two COVID
interrupted and truncated seasons. Two of the girls have remained with the club
progressing to the ladies team with a number planning to move on to university. The
number remaining being insufficient to continue with a team. Looking to the future
the club has forged a link with Hoylake FC girls U14 team, who will play at West
Kirby FC in the coming season with the long term aim of progressing to the next
West Kirby U18 girls team.

Season 2021-2022 will see the club with two men's teams in the West Cheshire
League and the Ladies' team in the North West Regional Football League.



Team Management

Again the men's First team was subject to mid season manager changes. The
season started with Dean Thomas in charge, moving to temporary management by
Jay Stott and Liam Carson, before Ricci Neill took over. COVID and player
changes saw the management move to Glynn Hurst before Dean Nunn finally took
over until the end of the season. The first team remained in contention for the
promotion places until the last three games of the season, ending up 4" in the
Second Division. The Reserve team saw Jay Stott remain for the second season,
Liam Carson stay with the u18 Girls team and Andy Jones remain with the Ladies
team.

With The FA ever tightening Safeguarding systems, the club has to ensure DBS,
Safeguarding Children regulations and courses are adhered to for all coaches and
committee members, as all U18s are counted as children. In addition the aim is for
every manager, assistant manager and coach to have The FA Emergency Aid for
Football Certificate. The West Cheshire League and the club provide funding for
coaches and managers wishing to take courses.

Once again team managers have been successful in obtaining sponsorship for new
kits and training tops. Some tracksuits from previous seasons remain available —
mainly because they not of the Nike or Adidas brands.

Thanks again go to everyone who has been involved with the teams this season in
what proved to be a most difficult season to complete.

The hope is that with the vaccination programme and future common sense the
next season proves to be more 'normal’.

Committee and Club Development

Thanks to Government initiatives, the club was able to access various grants and
was successful in receiving the initial Government grant of £10.000 via Wirral MBC.
Additional applications to the Football Foundation for the club house and starting up
again after COVID ensured the club remained financially viable and that the pitch
and facilities remained fit for purpose.

The stuttering nature of the season saw only a core of the committee remaining in
place. Lack of opportunities to meet face to face and the lack of actual football
played a large part in the difficulties of recruiting more committee members. Zoom
and Teams enabled a plethora of league meetings and extraordinary general
meetings which enabled the seasons of all our leagues to be completed.

Recruiting volunteers committing to the club remains a priority, but difficult. Many
people express interest in becoming involved and are welcomed — but seem to
loose interest quite quickly when the 'background' work that needs to be done
proves to take up more time than expected or is a bigger administrative work load
than expected.



Trish Beck and Louise Grainger who represented the U18 girls team and were
Welfare Officers resigned form the committee at the end of the season as the girls
team disbanded after two years. This means that again there is a need for the club
to recruit a new Welfare Officer — a mandatory role. To this end Cathy Eames from
the Ladies team is undertaking the training courses via online FA courses

Club development revolved around the clubhouse which due to COVID was closed
sporadically between November and December because of national and regional
level 3 restrictions and then nationally from January to April.

Facilities

A major problem during the season continued to be the clubhouse and its mismanagement
after previous football managers asked to be responsible for its running

In addition COVID19 regulations created a number of issues when facilities re-opened
additional lock down measures
Ensuring masks used by staff/users in club
Disregard for second lock down COVID laws, households mixing and standing
Exit door open and one way circulation system and track and trace
Covid officer highlights these problems lead to the closure and £1000 fine to a pub
in Birkenhead. Need to follow Wirral Guidelines with no spectators,
gates locked after arrival of opposition team and managers.
Confirm the above with the West Cheshire League, Cheshire and Women's Youth

League and the North West Women's Regional League.

Utilities increased dramatically over previous year - when season re started and various
Cup finals were hosted for Wirral FA and local junior leagues, were 15 cup finals were
planned.

Health and Safety Environmental health 5 star one certification retained.

The club was approached by an international film company about hosting its various
Winnebagos, other vehicles and catering equipment while filming in various locations
around the Wirral. Actors to be using the site included star Rebel Wilson. The committee
agreed and a fee to be agreed for use of the facilities later in the summer. It is hoped that
becoming a temporary favoured storage site will lead to further use in the future.



West Kirby Football Club Lid

Detailed Income and Expenditure Account

for the Year Ended 31 May 2021

Turnover

Income

Car boot income
Hire of pitch
Business rates grant

Cost of sales
League fees
Referees

GROSS SURPLUS

Other income
Government grants

Expenditure

Rates and water
Insurance

Light and heat
Equipment & kit
Telephone

Post and stationery
Motor expenses
Physio and first aid
Licences and insurance
Pitch maintenance
Repairs and renewals
Household and cleaning
Pitch hire

Training & courses
Computer costs
Sundry expenses
Prizes

Accountancy
Subscriptions

Total overheads
less other income

NET PROFIT/(LOSS)

31.5.21

£ % of sales
5.143 86.18
- 0.00
825 13.82
- 0.00
5,968 100.00
1,150 19.27
- 0.00
1,150 19.27
4818 80.73
22,631 379.21
3,960 66.35
164 275
2,307 38.66
429 7.19
265 444
9 0.15
- 0.00
158 2.65
157 2.63
5,141 86.14
12,146 203.52
465 7.79
1,738 29.12
- 0.00
38 0.64
27 0.45
- 0.00
420 7.04
- 0.00
27424 459.52
4,793 80.31
25 0.42

Pace 2

31.5.20

£ % of sales
16,956 48.75
7,828 22.50
- 0.00
10,000 28.75
34,784 100.00
2,087 6.00
922 2.65
3,009 8.65
31,775 91.35
- 0.00
3,587 10.31
= 0.00
1,661 478
5,113 14.70
20 0.06
318 0.91
225 0.65
787 2.26
153 0.44
9,854 28.33
4,630 13.31
1,495 430
823 2.37
1,092 3.14
- 0.00
68 0.20
1,260 3.62
420 1.21
533 1.53
32,039 92.11
32,039 92.11
(264) -0.76
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West Kirby Football Club Ltd

Income Statement
for the Year Ended 31 May 2021

31521 315.20
£ £
TURNOVER 5,968 34,784
Other income 22,631 -
Other charges ' (28,574) (35,048)
Taxation = =
SURPLUS/(DEFICIT) 25 (264)
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West Kitby Football Club Ltd (Registered number: 11379938)

Balance Sheet

31 May 2021

31.5.21 31.5.20

£ £

CURRENT ASSETS 18,504 10,690
CREDITORS
Amounts falling due within one year (19,007) (11,218)
NET CURRENT LIABILITIES ' (503) (528)
TOTAL ASSETS LESS CURRENT
LIABILITIES (503) (528)
RESERVES (503) (528)

NOTES TO THE FINANCIAL STATEMENTS
T STATUTORY INFORMATION

West Kirby Football Club Ltd is a private company, limited by guarantee, registered in England and Wales. The
company's registered number and registered office address are as below:

Registered number: 11379938
Registered office: 32aFord Road
Upton
Wirral
CH49 OTF

D AVERAGE NUMBER OF EMPLOYEES

The average number of employees during the year was NIL (2020 - NIL).

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 May 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 May 2021 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(@) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies
Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
each financial year and of its surplus or deficit for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

Page 2 continued...
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West Kirby Football Club Ltd (Registered number: | 1379938)

Balance Sheet - continued
31 May 2021

The financial statements have been prepared in accordance with the micro-entity provisions.

The financial statements were approved by the Board of Directors and authorised for issue on 12 November 2021 and
were signed on its behalf by:

R Williamson - Director
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West Kirby Football Club Ltd

Detailed Income and Expenditure Account
for the Year Ended 31 May 2021

31:5:211 31.5.20
£ £ £ £

Turnover
Income 5,143 16,956
Car boot income - 7.828
Hire of pitch 825 -
Business rates grant . - 10,000

= 5,968 34,784
Cost of sales
League fees 1,150 2,087
Referees - 922

S 1,150 3,009
GROSS SURPLUS 4,818 31,775
Other income \
Government grants 22.631 -

27,449 31,775

Expenditure
Rates and water 3,960 3,587
Insurance 164 -
Light and heat 2,307 1,661
Equipment & kit 429 5,113
Telephone 265 20
Post and stationery 9 318
Motor expenses - 225
Physio and first aid 158 787
Licences and insurance 157 153
Pitch maintenance 5,141 9,854
Repairs and renewals 12,146 4,630
Household and cleaning 465 1,495
Pitch hire 1,738 823
Training & courses - 1,092
Computer costs 38 -
Sundry expenses 27 68
Prizes - 1,260
Accountancy 420 420
Subscriptions - 533

= 27,424 32,039
NET SURPLUS/(DEFICIT) 25 (264)

This page does not form part of the statutory financial statements
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West Kirby Football Club Ltd

Detailed Balance Sheet
for the Year Ended 31 May 2021

CURRENT ASSETS
Bank account no. 1
Bank account no. 2

CREDITORS

Amounts falling due within one year
Trade creditors

Other creditors

Accrued expenses

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET LIABILITIES

RESERVES
Income and expenditure account

This page does not form part of the statutory financial statements
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31.5.21

18,492
12

18,504

(13,000)
(5,587)
(420)

(19,007)

(503)

(503)

(503)

(503)

31520

10,678
12

10,690

(4,900)
(5.898)
(420)

(11,218)

(528)

(528)

(528)

(528)




