The Parochial Church Council (PCC) of St George Swallowbeck
Annual Report for the Year Ending December 31 2020

Reference and Administrative Information

St George’s Church is located in the parish of Swallowbeck in south western
Lincoln. This Anglican parish is part of the Diocese of Lincoln within the Church of
England. The church correspondence address is St George’s Church, Eastbrook
Road, Lincoln, LN6 7EP.

The Parochial Church Council is a charitable trust (Charity Commission Reg. no.
1144018).

PCC Charity Secretary address: 21 Dore Avenue, North Hykeham, LN6 8LN.

2020 Overview: The Unprecedented Year

Early 2020 saw the onset of the worldwide pandemic of the Coronavirus (Covid 19
virus). From March most workplaces, shops and all offices, restaurants, pubs,
institutions and schools were closed down, including our church and hall. People
were instructed to stay at home. Travel virtually ceased. Indoor gatherings were
severely restricted. Our mid-morning services moved online via Facebook and
Youtube. PCC and other gatherings including monthly prayer evenings and Expect
evening services also moved online via Zoom bookings.

A temporary summer lockdown relaxation enabled previously curtailed 9 a.m. in-
person church services to resume in July with attendance restricted by socially-
distanced seating, and the resumption of afternoon Messy Church in-person
services.

Much effort was devoted to keeping in touch with members of the congregation
without internet facilities and to supporting the elderly, vulnerable single person
households and people with underlying health issues through hand delivery of
shopping, medications, church newsletters, etc. Under revised Church of England
guidance, our Annual Parochial Church Meeting was postponed to 18 October. Our
thanks go to all those involved in thinking and operating ‘outside the box’ during
this difficult year, particularly our PCC members and those involved in pastoral
care and prayer support.

PCC members who served during the year were:

Vicar: Revd Tim Voltzenlogel Curate: Kath Pickering (from 6 July)
Wardens: Richard Smith; Debby Jones (Vice Chair) (to 18 Oct); Del Gunter (from 18
Oct)

Lay Readers: Dave Albans; Malcolm Gray; Reuben jolliff
Treasurer: Linda Hymas

PCC Secretary: Kathryn Crosby

Representatives on the Deanery Synod:

Tracey Steele (to 18 Oct) Adam Keen (from 18 Oct)

Gina Richardson (to 18 Oct) Debby Jones (from 9 Nov)
Del Gunter (to 18 Oct) Jonny Bell (from 9 Nov)
Elected Members:

Jeanette Ash (to 18 Oct) Linda Hymas
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John Boyer Adam Keen (to 18 Oct)

Sally Keen Tracey Steele (from 18 Oct)
Kathryn Crosby Karl Moore

Colin Draper Maggie Pitts (to 21 Sept)
Graham Goodhew Lindsey Slapp

Helen Housam

Co-opted - Helen Brooking (Safeguarding Officer)

Structure and Governance

The PCC is a corporate body established by the Church of England. It operates
under the Parochial Church Council Powers Measure. The method of appointment of
PCC members (Trustees) is set out in the Church Representation Rules. Church
attendees are encouraged to register on the Electoral Roll and to stand for election
to the PCC. The registered charity is an umbrella organisation which also oversees
the running of the Swallows Nest Pre-School and Stepping Stones charity shop and
cafe, both of which operate in our Church Community Hall. The independently
examined end-of-year financial statements for the Church, the Hall, the Pre-School
and Stepping Stones are published in the overall financial accounting process.

Management

The PCC nine times during the year, receiving reports, proposals and items for
discussion from various sources. For most of the year day-to-day management of
church and hall matters (including maintenance of both buildings) was delegated
primarily to the Church Wardens, two part-time administrators, a Site Management
Team, a part-time Site Handyman, and a Standing Committee. The management of
the Swallows Nest Pre-School was undertaken by the PCC through a sub-committee
formed for this purpose. The Trustees, along with the incumbent (our vicar), have
remained responsible overall for major policy and spending decisions, as well as for
the continuing spiritual and pastoral development of the church, its mission
initiatives and relations with the local community.

Aim and Purposes

The primary aim of the PCC is to promote the Gospel of our Lord Jesus Christ
according to the doctrines and practices of the Church of England. The PCC
remained responsible for co-operating with the incumbent, the Reverend Tim
Voltzenlogel, in promoting throughout the parish the whole mission of the Church:
pastoral, evangelistic, social and ecumenical. The PCC is specifically responsible for
the maintenance of St George’s Church Community Hall, situated within the church
site.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our
church and to become part of our parish community at St George’'s. The PCC
maintains an overview of worship throughout the parish and makes suggestions on
how our services can involve people of all ages and different backgrounds. Our
services and worship put faith into practice through scripture and prayer (including
an open church and prayer room during some daylight hours), sacrament and



music, and other creative arts such as textile craft, drama and use of visual media,
though their conventional scope was necessarily reduced by Covid restrictions.

The range of our activities for the year has reflected the Charity Commission’s
advice on public benefit and, in particular, its supplementary guidance on charities
seeking the advancement of religion. We try to enable ordinary people to live out
their Christian faith as part of our parish community by the following means:

e Worship and prayer; learning about the Gospel; and developing their

knowledge of and trust in Jesus;
e Provision of pastoral care for the wellbeing of people living in the parish;
e Mission and outreach work both locally and overseas.

The main objectives in 2020 carried through from a previous PCC resolution in
2018 that all our activities fulfil at least one of five specific purposes: Worship;
Fellowship; Discipleship; Ministry; and Mission. In practice most of the year was
devoted to doing as much as we could in and through the church and hall for our
congregation and parish community amidst varying degrees of Covid lockdown and
strict health and safety requirements. This report therefore concentrates on the
positives which emerged during the year, as listed below. As we faced the
challenge of Covid 19, we were fortunate that our staffing level was strengthened
as we welcomed the appointment in May of Jonny Bell, our full time Children’s and
Family Outreach Worker, and Kath Pickering, who joined us as a Licensed Lay
Worker in early July and was ordained as Curate in September.

e Under our vicar Tim’s leadership we responded to the first lockdown by
setting up a St George’s Taskforce whose members helped deliver food
shopping, medications and monthly church newsletters to the most
vulnerable, particularly the over-60’s and those with underlying health
conditions. This assistance also tied into the City Council’s broader efforts to
help others in the parish.

e A bumper edition of the Easter church newsletter was compiled to include:

v' personal writings to inspire hope and trust in God in the face of the
pandemic;

Ideas for things to do using online resources for isolated readers;

voluntary service initiatives meriting participation and support, e.g.

Food Through Adversity’s home cooked meals service for over-65’s in

Lincoln and south Lincs;

messages for youngsters to access via the Joy Foundation;

availability of free radios for the over-70’s;

a mental health helpline;

various volunteering opportunities during lockdown;

how to join in the Spring Harvest at Home initiative through Youtube;

extra website ideas for St George’s Yarn Group participants;

Easter wordsearch and colouring sheets.

e The church remained open weekly for private morning prayer on a weekly
basis when lockdown relaxation allowed, and our monthly Monday prayer
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meetings adapted to Zoom gatherings when lockdown limitations
constrained church gatherings.

e Opportunities were given to participate in corporate prayer initiatives such
as the Lincoln Diocese 24/7 prayer initiative against Covid and the 22
March ‘Light a Candle of Hope’ national day of prayer organised by
Churches Together in England.

e Publicity was given to Salted Orange Food Company’s not-for-profit service
to over-65’s of three home-cooked meals a day from mid March, helping to
combat the initial supermarket stockpiling frenzy and the Covid lockdown
itself.

e Attention was drawn to the Church of England’s publication ‘Supporting
Good Mental Health’ with its prayers, Scriptures and practical tips for
dealing with lockdown struggles.

e One of our St George’s lay staff made his ‘How to Stop Worrying’ leaflet
available.

e Publicity was given to the Virtual Keswick Convention to be held at the end
of July.

e Our vicar Tim ran his personal ‘Tim’s Doodles’ online initiative, including
competitions for the best rainbow pictures painted by and put up by
families on their front windows.

e We launched the St George’s Dial-a-Sermon service in May.

e Publicity was given to the Archbishop of Canterbury’s free national phone
line initiative
and to the Thy Kingdom Come global prayer movement at the end of May

with its
audio and hardcopy resources.

e From early May, to help keep in personal touch with our church youngsters
during lockdown, members of our Young Church team wrote and hand-
delivered a series of ‘Birds of the Bible’ hardcopy studies including artwork,
quizzes and drama readings.

e InJuly the Alpha course, suspended earlier in the year, resumed on Zoom.;

e |In early August an online Holiday Club was run for preschool and primary
age groups, with hardcopy versions of the material also available.

e At the end of September the Stepping Stones charity shop was able to
resume in the church hall’s large room on a fortnightly basis on Wednesday
mornings, albeit until tighter lockdown restrictions were re-imposed within
three months. Lockdown restrictions had previously been respected by
initially making second hand books, magazines and jigsaws available as
front porch ‘takeaways’, and later by offering goods and refreshments in
front garden morning sales within easy walking distance of church.

e Remembrance Sunday in November was marked by the painting of small
stones on the gravel outside the church hall to depict a very large poppy,
with opportunities for visitors to write cherished names on small white
crosses for prayer. A backdrop of artwork on the hall’s outside noticeboards
was also mounted on the Remembrance theme.



e In October a Harvest Prayer Labyrinth was set up on the grass outside
church. A neighbourhood ‘Windows of Light’ light-themed discovery trail
and an online photo contest were also promoted for youngsters to link in
with their ‘God's World’ half-term craft activity.

e In November the Nomad Sock Appeal was publicised to support Lincoln’s
Nomad shelter for the homeless, and St George’s also joined in the Harvest
and Christmas appeals for the Lincoln Foodbank.

e At the end of November, 24 hours of prayer marked the end of a month of
prayer against Covid and set the scene for a daily online Advent devotional
calendar, '24 Days of Hope'.

e |n December Stepping Stones held a ‘Christmas special’ sale in the church
hall.

e By December we gained Fair Trade church status with the awarding of a
Fairtrade Foundation certificate.

e In December we joined with Bridge Church in Lincoln to support voucher
provision for low income families missing out on free meals during the
school holiday.

e For several days in December a Nativity Scarecrow Trail in front gardens
around the local neighbourhood attracted numerous visitors to learn about
the nativity story. The trail ended in church at the life-sized tableau of
shepherds, three kings, Mary and Joseph gathered around the baby Jesus.
But as one visitor commented, it was very naughty to have included a
figure of Santa Claus at one of the trail stations.

e During the year our Eco Group led initiatives such as installing solar panels
on the hall roof, switching our utilities to green energy providers, clearing
one of our overgrown site borders and planting it with bee and insect
friendly plants and seeds, and giving tips in the church newsletter on such
matters as garden vegetable growing and forming wild meadow garden
areas.

The lockdown intensified the work of our parish lay workers, led by Tracey Steele
and Helen Brooking, to whom we owe many thanks, particularly for continuing to
reach out to vulnerable people not on the internet and those struggling with
reduced carer services. Their work helped support many people through regular
phone calls, emails, texting, shopping, garden and front

doorstep chats, church newsletter deliveries, etc.

From 1 June, Government policy encouraged early year’'s educational settings to
open to provide childcare for working parents. The PCC therefore gave this priority
and it was a great credit to the staff and committee of Swallows Nest that in
September the preschool welcomed 22 new children and the return of 3 from the
summer term, the children to staff ratio capacity reaching the maximum permitted,
with a long waiting list as places become available

'.I'he three months window in the last quarter of the year enabled the Stepping
Stones shop to re-open temporarily on a fortnightly basis, but other lockdown
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health and safety requirements (particularly the very strict cleaning regime)
precluded the operation of any other community activities in the hall.

Our Safeguarding Officer, Helen Brooking, continued to work with others during the
year to secure the PCC’s compliance with its duty under section 5 of the
Safeguarding and Clergy Discipline Measure 2016 to have regard to the House of
Bishops’ guidance on safeguarding children and vulnerable adults. The PCC
adopted the following during the year:

e Grievance and Complaints Policy
e Action Plan for Promoting a Safer Church
e Domestic Abuse Policy
e Policy for Video Conferencing with Under-12’s and Young People
e Policy for Housegroup Video Conferencing including Vulnerable Adults
e Parish E-Safety Policy
e Facebook User Policy
Services.

Covid lockdown restrictions regrettably necessitated the suspension of our monthly
afternoon Prospects and Taizé Sunday evening services from April for the
remainder of the year. However, from July it was possible to resume shortened 9
a.m. in-person services in church (no singing!), while the mid-morning services
were live-streamed on Facebook and available afterwards as videos on Youtube.
From July, several monthly Messy Church services were offered in-person in church
or as streamed services according to changing lockdown restrictions, while
monthly Sunday evening Expect services were held online.

Once each month the online mid-morning service comprised a Worship for
Everyone service suitable for all the family, while Jonny Bell also introduced his
online Thursday Thoughts for youngsters and a series of separate Zoom
teaching/participation sessions for junior and secondary age youngsters, including
games, lively worship songs and simple crafts. Themes covered by Jonny included
‘Heroes of Faith’ and the ‘I Am’ sayings of Jesus.

For Christmas the 20 December Sunday Evening Carol service was online, and the
Christmas Eve Midnight Communion service was in-person in church. On Christmas
Day the 9 a.m. Christmas Communion service was also in-person in church, while
the mid-morning Christmas Celebration service was online.

Our online services were a new experience for many of those leading and helping.
Our thanks

go to Adam Keen and Lindsey Slapp for all the time and resources they devoted to
setting up the services and for enabling participants to familiarise themselves with
the new way of working.

Mission and Outreach across the world



In terms of making grants or donations, the church continued to tithe 10% of gross
income

from plate giving and regular planned giving to a range of overseas, national and
local mission projects. The church supported a range of different
organisations/missions/charities across the year. The main local mission support
included the Joy Foundation (resources for children). The main overseas mission
beneficiaries included the Service of Hope (homeless children and marginalised
families, Olinda, Brazil); St George’s Church, Baghdad (sister Anglican church,
Irag) and the Maasai Evangelistic Association (teaching and community
resources for the Maasai people in Kenya).

‘The Crossing Point’ Annex Project

A major administrative achievement was the final resolution of the failed ‘Crossing
Point” Annex Project. The PCC recognised a ‘course correction’ was required. All
donors who requested the return of their money from its fund-raising received the
proportion of their donations we were able to pay after the appropriate deduction
by law for expenses incurred in the project. Some donors re-directed their money
to other church funds, for example the Church Re-ordering Fund, which reached
£14,000. Any remaining money, raised through fundraising events or given
anonymously, was retained pending determination by the Charity Commission as
to how it may be used. That amounted to roughly £21,000.

The ruling received from the Charity Commission allowed that money to be used
“for the promotion of religious and other charitable work of the Church of England
in the ecclesiastical parish of St George’s, Swallowbeck, including the repair, re-
ordering, improvement, maintenance and/or extension of the church”. The PCC
resolved to use this money in a way that fulfils the original Crossing Point vision as
far as possible, and honours the intentions of those who gave or raised money for
the original project. A group comprising some PCC members and others from the
church would have started meeting in March to begin to plan in detail how we will
use these funds, but Covid restrictions pushed the commencement of this work
beyond the end of the year.

Achievements and Performance

At the October 2020 APCM it was reported that there were 138 parishioners on the
Electoral Roll, compared with 146 in 2019. The total attendance at services in the
representative month of October 2020 was:

Numbe |Adults Children and young people
r of | Church Fresh School |Church |Fresh School
service expression |service expression|service
S S S
Sunday 4 109 0 0 0 0 0
Weekday 0 0 0 0 0 0 0
s

(N.B. These are figures from the Statistics for Mission Annual Returns required by the Diocese. They
are based on averages of the representative Sundays in the month of October as opposed to entire
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year averages. A ‘Fresh Expression’ classification is a form of church established primarily for the
benefit of people who are not yet “members” of any church, i.e. Messy Church in the case of St
George’s. Sunday services usually comprise: 9am, 10:45am, 6.30pm, Prospects 3pm and Messy
Church 3pm services but these were curtailed by the pandemic and only one service was offered
each Sunday during October 2020)

During the year the church held one wedding, four funerals (with a further seven
being held at

the crematorium but led by our clergy), one baptism, and two Naming and Blessing
services /

Thanksgiving for the Gift of a Child services.

In the Statistics for Mission report submitted as required to the Church of
England, the approximate attendance figures for church provision online during the
representative month of October averaged 91 and the total number of different
individuals was considered to be 163.

When considering attendance at church online, the level of genuine
involvement is very difficult to ascertain .

Thanks

St George’s could not sustain its services, activities and large site without the
tremendous help of numerous unpaid volunteers from the congregation and their
friends. Thanks are due for their hard work in keeping St George’s the spirited
community it is. Everyone is encouraged to be actively involved in the church’s life
in some way. Thanks are also due to our Readers and prayer intercessors at main
church services; to all our Authorised Lay Ministry team for their varied parish
work; and to the finance team.

Thanks go to the PCC for their dedication, hard work and leadership; we are
enormously grateful for our vicar Revd Tim Voltzenlogel and all he continued to
achieve despite his fragile health until he passed away on Palm Sunday, 28" March
2021. We also want to convey our thanks to our churchwardens Richard Smith,
Debby Jones and Del Gunter, and to Linda Hymas as church Treasurer, for their
dedicated service.

Financial Review

Many thanks are expressed to Clive Carlton, John Flynn, Clare Moore and Colin
Mayers for all their data work and banking duties behind the scenes in support of
Linda Hymas as Treasurer. The main financial elements of the year were:

e Total receipts from unrestricted giving (purpose unspecified by donors) were
£113,519 of which £96,124 arose from Gift Aided giving and tax refunds,
£1,535 from Payroll Giving, and £15,860 from unrestricted voluntary
donations.

e Planned giving through envelopes, banker's orders etc. increased by
approximately 7.3% over the previous year.



e Restricted giving amounted to £42,720 and originated from Gift Aided giving,
tax refunds and specific donations; of this £42,029 was given for use by the
church, the remainder was for good causes supported by the church.

e £94,851 was spent from unrestricted funds to provide for the Christian
ministry of St George’s Church, including a contribution of £41,011 to the
diocesan parish share, which decreased by 1% over the previous year.

e Gifts of £11,794 from unrestricted funds (being the 10% mission tithe) were
given to external organisations and individuals as determined by the
Trustees, taking account of established mission links, their objectives and
needs. There are no upper or lower limits of support.

All major insurable risks have remained subject to normal Churches’ and
Employers’ insurance through Ecclesiastical Insurance Group. Our day to day
bankers have remained HSBC, 221 High Street, Lincoln, LN1 1TS.

Restricted Reserves Fund

£20,554 is currently held in a Scheme (established on 18" November 2020 by the
Charity Commission for England & Wales) known as the Crossing Point Appeal
Project. In accordance with Clause 3 of the Scheme, funds have been set aside in
Restricted Reserves to meet any claims (less expenses properly incurred by the
scheme) within 6 months from the date of the scheme or to meet any claims by
donors who have not been identified or cannot be found.

Subject to the provision of Clause 3, trustees must apply any remaining funds “for
the promotion of religious and other charitable work of the Church of England
including the repair, reordering, improvement, maintenance and /or extension of
the Church”.

General Reserves Policy

It is PCC policy to maintain a balance of General (Free) Reserves which equates to
at least 3 months’ unrestricted payments in the church accounts. This is equivalent
to £23,713 for the Church and £3,050 for the Community Hall. It is held to smooth
out fluctuations in cash flow and to meet emergencies. The balance of the General
Reserves in the church accounts at the year end was £75,273.91 which exceeds
the target, an improvement on the previous year.

Swallows Nest Pre-School currently holds £20,900 in General Reserves, which also
exceeds the 3 months’ target of £13,041.

Adopted by the Parochial Church Council of St George Swallowbeck on April 19%
2021
and signed on its behalf by



Rural Dean

10



PARQCHIAL CHURCH COUNCIL OF ST GEQRGE'S, SWALLOWBECK

INCOMING RESOURCES
Voluntary Income

Activities for Generating Funds
HMRC Interest

Income from Investments
Church Activities

TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Church Activities

Cost of Generating Income

Governance Costs
Crossing Point Annex repaymeants

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES
BEFORE TRANSFERS

TRANSFERS

NET INCOMING RESCURCES BEFORE
OTHER RECOGNISED GAINS AND LOSSES

OTHER RECOGNISED GAINS
Gain on Investment Assats
NET MOVEMENT IN FUNDS

Balances b/fwd 1 January 2020

Bafances c/fwd 31 Dacamber 2020

Note

Z2a
2b
2¢c
2d
2e

Ja
3b
3¢
ad

7a

The notes cn pages 3 to 9 form part of thesa accounts

STATEMENT OF FINANCIAL ACTIVITIES
For the Year Ending 31 December 2020

Unrastricted Restrictad TOTAL TOTAL
Funds Funds 2020 2019
£ £ £ £

104,525.03 25,622.75 130,047.78 115,040.13
1,171.80 5,430.55 6,602.35 18,108.82
- - - 11.02
43.80 74.94 118.84 627.48
1,694.72 47,625.21 49,219.93 52,784.31
107,435.45 78,553.45 185,088.90 186,571.78
65,644.10 85,365.48 161,009.58 164,560.02
8,134.36 8,420.79 18,555.15 17,146.16
12,883.80 12,883.80 145.90
103,778.46 88,670.07 190,448.53 181,852.08
3,656.99 - 811682 - 4,459.63 4,719.68

17,077.51 - 17,077.51 - -
20,734.50 - 2519413 - 4,459,863 4,719.68
39.55 - 39.55 80.681
20,774.05 - 2519413 - 4,420.08 4,810.29
59,512.39 115,126.19 174,838.58 169,828.29
80,286.44 89,932.06 170,218.50 174,638.58
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PAROCHIAL CHURCH COUNCIL OF ST GEORGE'S, SWALLOWBECK

BALANCE SHEET AS AT 31 DECEMBER 2020

Unrestricted Restrictad Total Total
Funds Funds 2020 2019
Notes £ £ £ £
FIXED ASSETS
Tangibie [ 570.30 18,372.93 18,943.23 17,477.00
570.30 18,372.93 18,943.23 17,477.00

CURRENT ASSETS
Invesiments 7a 614.62 - 514.62 575.07
Debtors and Prepayments 7b 8,447.13 575.00 9,022.13 12,210,086
Short Term Deposits 7¢ 6,310.72 - 6,310.72 24,631.19
Cash at Bank and in hang 7d 66,260,18 70,984.13 137.244.31 124,457.61

81,632.65 7155213 153,191.78 181,873.93
LIABILITIES
Creditors - failing due within one year 10 1,816.51 - 1,816.51 4,712.35
NET CURRENT ASSETS/LIABILTIES 79,716.14 71,589.13 151,275.27 157,161.58
TOTAL ASSETS LESS CURRENT LIABILTIES 80,286.44 §9,932.06 170,218.50 174,638.58
Creditors - amounts falling due after one year - - -
TOTAL NET ASSETS 80,286.44 89,832.06 170,218.50 174,638.58
Unrestricted 80,286.44 59,512.39
Resfricted 13c 89,832.08 115,126.19
Total Funds 170,218.50 174,638.58

Approved by the Parochial Church Council on 8th November 2021 and signed on it's behaif by:
Reverend Dr Hugh Jones, and Mrs Kathryn Crosby (PCC Secretary).

V\/\ﬂl W@%

The notes on pages 3 to S form part of these accounis
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NOTES

ACCQUNTING POLICIES

Basis of Financial Statements

The PCC is a public benefit entity within the msaning of FRS102. The financial statements have baen prepared under the
Charities Act 2011 anc in accordance with the Church Accounting Reguiaticns 2006 geverning ihe individual accounts of
PCC's and with the Regulations "true and Fair provisions, and applicabie accounting standards and the Statement of
Recommended Practice, Accounting and Reporting by Charities (SORP FRS102) {Effective 1 January 2019},

ASSETS

Congecrated and benifice proparty.
In so far as consecrated and benifice property of any kind is excluded from the statutary definition of ‘charity' by secticn10(2)
(a) and (c) of the Charities Act 2011 such assels are not capitiised in the financial statements.

Moavaable church furnishings.
These are capitilsed af cost and depraciated over their useful econemic life other than where insufficlent cost information
is available. In this case the itam is not capilised, but all fems are included in the church's inventory in any case.

Tangible Assets for use by the charity.
These are capitalised if they can be used for more than one year, and cost at ieast £ 1,000, Thay are valued at cost or alse,.

for gifts-in-kind, at a reasonable estimate of their open market value on receipt.

Depreciation Is calculated to write off the capitalised cost of fixed assets less their currently estimated residual fair valua
ovar the estimated useful lives as follows:

a. Land Nil

b. Fixtures and Fittings 20 Years
c. Computers 3 Years
d. Musical Instruments 4 years
a. Furniture 10 years
f. Solar Paneis 10 years

No depreciation is provided on buildings as the currently estimated residual value of properties is not less than their
carrying valiue of the remaining useful life of thesa assets currently exceads 50 years so that any depreciafion charges
would be immaterial.

An impairment raview is carried out at each year-end and any resultant loss identfied is included in the expenditure for the year.

Investments
Investments quotad on a recognised stock exchange or whose value derives from them are valued at markst value at the

year end, Other investments are Included at the PCC's best estimate of market value.

Short Term Deposits
These are the cash held on deposit either with the CCLA or at the bank.

FUNDS

Unrestricted Funds

These represent the remaining incame funds of the PCC that are available for spending on the general purposes of the PCC,
including amounts designated by the PCC for tha fixed assets for its own use or for spending on a future project and

which are therafore nol included in its 'free raserves' as disclosed in the trusteas report.

Restricted Funds
These ars Income funds that must be spent on restricted purposes and details of the funds held and rastrictions provided

are shown in the notes to the accounts,
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2 INCOMING RESOURCES
a Voluntary Giving:

Planned Giving - Gift Aid
Plannad Giving - NGA
Planned Giving - Payrail
Collections at services
Denatiens

Legacy

Small Donation Tax

Gift aid recovered

h Activities for generating funds:

Church Community Hall

Stepping Stones - Shop

Stepping Stones - Simple Servings
Sale of Pews

c HMRC : Interest
d Investmant Income

Dividends on CBF Investment Funds
CBF Deposit Fund interest

Crossing Point

Swailowsnest PreSchool

e Church Activities:

Fees for weddings and funerais
Church Groups

Donations

Room Hira

Special Events

Swallowsnest Feas
Swallowsnest other income
Grants - Swallowsnest

Total incoming Resources

Mote  Unrestricted Rastricted TOTAL TOTAL
Funds Funds 2020 2019
£ £ £ £

70,833.00 16,666.00 §7,499.0C 73,120.00
7,301.00 4,006.25 11,397.25 5,751.00
1,534.80 - 1,5634.80 1,516.80
1,166.25 - 1,186.25 4,119.85
2,881.89 504.00 3,475.89 10,159.26

2,500.00 - 2,500.00 -
589 .84 - 599.84 1,993.72
17,708.25 4,166.50 21,874.75 18,37¢.50
104,525.03 25,522.75 130,047.78 115,040.13
971.80 - §71.80 4,304.15
- 5,248.05 5,248.05 12,231.88
- 182.50 182.50 602.79
200.00 200.00 370.00
1,171.80 5,430.55 6,602.35 18,108.82
B - B 11.02
17.22 - 17.22 16.72
26.68 - 26.68 46,88
- - - 454.45
- 74,94 74,94 109.43
43.90 74.94 118.84 §27.48
1,061.00 - 1,061.00 597.00
377.06 - 377 .08 718.61
256.66 256.66 552.53
- 858.75
- - 68.92
- 4,126.21 4.126.21 662827
- 281.83 281.83 1,304.39
- 4311717 43,117.17 42,055.84
1,604.72 47,525.21 4921893 52,784.31
107,435.45 78,553.45 185,988.90 186,571.76
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3 RESQURCES EXPENDED
a Church Activities

c

d

Mission Giving and Donations
Overseas

Home

Local

Crossing Point Project (Annaxe}
Biocesan Parish contribution
Clergy and staffing costs

Church building running expenses
Church repairs and maintenance

Cost of generating income
Administration

Cost of services

Other running costs
Depraciation

Independeant axaminer's remuneration

Crossing Point Annex repayments

4 Mission Giving and Donations

a

QOverseas:

CPA

CPA Elijah, Grace & Josephine
FFRME

Koemamboga Sshool

linda & Moses

MEA

Ollorroite Nursery School

MEA - Rescue Centre

Service of Hope

b Home:

British Legion
Christians Against Povarty CAP
Fish Project

Journey intc Wholeness
Joy Foundation
Macmillan

Cpen Dorrs

Street Pastors

St Barnabas

Tear Fund

Misc.

Unrestricted Restricted TOTAL TOTAL
Note Funds Funds 2020 2019
£ £ £ £
4a 7,666.34 4,538.25 12,204,359 19,338.1¢
4b 4,128.02 168.87 4,296.89 5,811.03
4¢c 1,190.64 1,190.64 2,493.45
- - - 7,651.70
41,010.75 - 41,010.75 41,425.00
5 29661.01 60,658.36 90,318.37 75,308.21
4,267.69 - 4,267.69 7,152.20
7,719.65 - 7,719.65 5681.24
95,644,10 65,365.48 161,009.58 164,560.02
4,510.83 2,6847.10 7,158.03 8,315.53
1,402.19 14.42 1,416.61 1,536.21
1,238.74 3,483.00 4,721.74 7,437.17
6 882.5C 2.276.27 3,258.77 1,857.25
8,134.36 8,420.79 16,555.15 17,146.16
12,883.80 12,883.80
Unrestricted Restricted TOTAL
Funds Church 2020
Appeals Stepping Stones 2018
Note
- - 900.00 900.00 4,380.00
- 750.00 750.00 150,00
1,179.44 - - 1,179.44 1,244.80
- - - - 250.00
- - - 200.00
4,128.03 625.00 - 4,753.03 -
- - - 4,199.00
) - - - - 1,306.00
2,358.87 - 885.00 3,243.87 3,196.55
- 18.25 1,360.00 1,378.25 4,411.84
7.666.34 643.25 3,895.00 12,204.59 18,338.1%
- - - 180.00
943.55 - 943 55 -
8943.55 54.00 987,55 967.30
- - - - 300.00
1,768.15 - 1,769.15 1,872.00
- - . 310.80
- - - 20.00
471.77 12.50 484,27 896.52
- - - 200.00
- - - - 464.81
- “ 102.37 102,37 400.00
4,128.02 66.50 102.37 4,296.89 5611.03
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Mission Giving and Donations

¢ Local

Activities

Alpha

Community Support
Diversity

Holiday Club
Literature

Meating Point
Mens Breakfast
Messy Church
Pastoral Care

St George's Toddlers
Naftivity Tral

Yarn Group

Young Church

5 B8TAFF COSTS

Wages and Salaries

- Swallowsneast Staff
- Cleaners

- Pastoral Workers

- Secretarial Staff

- Handyman

- Children's & Fam

Saiaries

Total Staff Salaries

Staff Expenseas

Vicar Expenses: - Mileage & Expenses

Mileage:

- Children's & Fam
- Pastoral Workars
- Handyman

- Hospitality

Assistant Staff

Training & Development

6 FIXED ASSETS

Thera was one purchase during the year.

This will be depreciated over the next 10 years,

Tangible
Book Value at 1 January 2020
Less Depreciation

Re-classification from 2019

Solar Panels

Purchases 2020

Net Book Value at 31 December 2020
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- - - - 500.00
22.93 - 22.93 -
- - 392.07
- - - 13.2¢
89.54 - - 88.54 -
222,13 - - 222.13 140.28
25.00 - 25.00 45,19
78,36 78.36 287.91
162.53 - - 162.53 242,98
31.72 - - 31.72 35.00
4481 - 44 .81 482.10
150.89 - 150.88 -
27.00 27.00 95.27
335.73 - 335.73 258.45
1,190.84 - - 1,190.64 2,482.45
Unrestricted Restricted Total Total
Funds Funds 2020 2018
£ £ 2 £
- 43,224 72 43,224.72 43,077.66
5,025.37 - 5,025.37 4,281.16
13,5698.70 - 13,569.70 13,822.55
7,952.21 - 7,952.21 10,259.32
2313.55 - 2,313.55 2,742.93
- 17,433.64 17,433.64 -
28,860.83 80,658.35 89,519.19 73,983.62
434.43 434.43 585,81
434.43 - 434.43 585.81
91.50 - 91.50
238.08 23805 291.05
16.20 - 16.20 69,30
- - 78.43
3458.75 345,75 438.78
20.00 - 20,00 300.00
365.75 - 365.75 738.78
29 661.01 60,658.36 90,319.37 75,308.21
Unrestricted Restricted TOTAL
Church Hall
£ £ £
2,557.55 14,918.458 17.477.00
- 982.50 2,276.27 3,258.77
1,004.75 1,004.75 -
570.30 13,647.93 14,218.23
- 4,725.00 4,725.00
570.30 18,372.92 18,94323
18,943,23




7 CURRENT ASSETS Unrestricted Restricted Total Totai

Funds Funds 2020 2019
£ £ £
a lnvestments
Market value at 1 January 2020 575.07 - 575.07 484,48
Revaluation gain 39.55 - 39.55 90.51
Markst value at 31 December 2020 614.62 514,82 575.07
b Debtors
Tax Recoverable 8a 4,752.33 575.00 5.327.33 8,105.24
Other Debtors 8b 1,.092.35 - 1,092.35 3,992.69
Prepayments and accrued interest 9 2,602.45 - 2,802.45 2,112.13
844713 575.00 8,022.13 12,210.06
Short Term Deposits
¢ Church 6,310.72 - 8,310.72 8,284.04
Swallowsnast - - - 18,347.15
5,310.72 - 6,310.72 24,631.19
d Cash In Bank and in Hand
Church 63,107.43 50,083.73 113,191,186 44,574.00
Hall 3,152.75 - 3,152.75 6,307.17
Swallowsnest - 20,900.40 20,900.40 7,070.61
Crossing Point Project (Annexe) - - - 66,505.83
66,260.18 70,884.13 137,244.31 124,457 61
8 OTHER DEBTORS
Unrestricted Restricted Total Total
: Funds Funds 2020 2019
a Tax Recoverabie
Gift Aid 4,536.25 62.50 4,598.75 4,349.00
GASDS 216.08 - 216.08 1,616.24
Children's & Family Workar 512.50 512.50 -
MEA - Rescue Centre - - - 140.00
4,752.33 575,00 5,327.33 6,105.24
Unrestricted Restricted Total Total
Funds Funds 2020 2019
b Other Debtors
Church Community Hall 1,002.35 - 1,092.35 809.32
Crossing Point Legal Costs - - - 215170
Fees - - - 376,66
HMRC - - - 1.26
Linda Hymas - - - 20.00
Lincoln City Council - - - 200.00
Police Pane! - " - 33,75
Sterling University - - - 100.00
1,082.35 - 1,002.35 3,802.6¢
Unrestrictad Restricted Total Totai
Funds Funds 2020 2019
9 Prepayments
Anglian Water 182.65 - 192.85 106.64
Ecciesiastical Insurance 2020 1,302.83 - 1,302.83 1,316.02
N Power 35.21 35.21 -
EDF 1,071.786 - 1,071.76 599,47
2,602.45 - 260245 211213
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10 LIABILITIES

Amounts falling due within one year
Accruais for Utilities and other costs

Other Craditors

11 ACCRUALS

Appeals

MEA - Rescue Centre

Other Creditors
Anglian Water
Boultham Buzz
Digitech
HMRC
Indigo Coffee
N Power
Opus Energy

Rev. Tim Veitzenlogel

Hall

12 OTHER CREDITORS

Church, Crossing Point Legal

Larder Help Fund,

Swallowsnest Pre School

Youth

13 FUNDS

11
12

The movements In designated and restricted funds during the year ware

a Restricted Fixed Assets Reserves

b Restricted Reserves

Church

Chairs
Drums
Piano

Solar Paneils

Altar Table

Chairs

Childrens & Fam Worker
Cy Pres Scheme
Flooring

Flowers

Fant Removai

PA

Planc & Refurb

Music

Re-ordering of Church
Solar Panels

Unrestricted Restricted Total Total
Funds Funds 2020 2018
1,208.00 1,208.00 1,222.07
708.51 708.51 3.480.28
1,916.51 - 1.918.51 4,712.35
Unresfricted Restricted Totai Total
Funds Funds 2020 2019
75.00 75,00 75.00
75.00 - 75.00 75.00
“ 107.44
- - 110.00
- - - 5145
40.65 40.65 -
- 80.00
- 629.40
- - 137.67
- - - 51,11
1,092.35 1,082.35 -
1,133.00 1,133.0C 1,147.07
1,208.00 - 1,208.00 1,222.07
Unrestricted Restricted Total Total
Funds Funds 2020 2019
- 2,181.70
200.00 200.00 200.00
- - - 630.07
508.51 - 508.51 508.51
708.51 708.51 3,490.28
1Jan 20 Receipts Payments Transfars 31 Dec 20
£ £ £ £ £
11,805.20 - 1,271.52 - 10,633.68
2,150.00 - 537.50 - 1,612.50
1,868.00 - 467.25 - 1,401.75
- - - 4,725.00 4.725.00
15,924 20 - 2,276.27 4,725.00 18,372.93
1Jan 20 Receipts Payments Transfers 31 Dec 20
£ £ £ £ £
1,250,00 - - - 1,250.00
227.80 - - - 227.80
540.00 19,978.75 17,433.64 3,187.38 827247
- 1,382.40 21,935.02 20,553.62
125.00 - - - 125.00
48.75 40.00 14,42 - 74.33
163.89 - - - 163.89
100.00 - - 100.00
3.131.00 - 3,131.00
25.00 - - 25.00
- 14,010.29 14,010.29
- 4,750.00 4,725.00 25,00
5611.44 24,768.75 18,830.46 34,408.867 45,958.4C
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1Jan 20 Receipts Payments Transfers 31 Dec 20

¢ Restricted Funds £ £ £ £ £
Swailowsnest Pre School 25,464.35 47,600.15 46,757.72 - 5,406.38 20,200.40
Crossing Point Project (Annexe) 64,354.13 - 13,726.80 - 50,627.33 -
Mission - 754.00 709.75 - 44,25 -
Stepping Stones - Shop 1,272.07 5,248.05 4,266.70 502.91 2,756.33
Stepping Stonas - Simple Servings - 182.50 - 182.50 -
Stepping Stenes - Small Steps 2,500.00 - 102.37 - 453 63 1,944,020
93,500.55 53,784.70 65,563.34 - 56,211.18 25,600.73
Total Restricted Reserves 99,201.99 78,553.45 2110673 - 21,802.51 71,659.13
TOTAL RESERVES 115,128.19 78,553.45 86,670.07 - 17,077.51 89,932.06

14 PAYMENTS TO PCC MEMBERS

Salarles and expenses were paid to members of the PCC in their employment roles:
Children's & Families Cutreach Worker £4,258.16. (From Nov 2020}
Parish Lay Workers £13,807,75 .
Administrator £5,408.31.
Incumbent £434,43.

15 TRANSFERS BETWEEEN FUNDS

The following transfers were made: Church
Unrastricted Restricted Restricted Balance

Hall Costs Swallows Nest 5,406.38 - 5,406.38 - 5,408.38
Mission Stepping Stones - 18.25 - 18.25 -
Church Stepping Stones - 62.50 62.50 -
Hall Costs Stepping Stones 177.47 - - 177.47 - 177.47
Church Crossing Point 11,493.66 - - 11,493.668 - 11,493.66
Church Crossing Point 4402311 - 4402311 -

17,077.51 43,978.86 - 61,056.37 - 17,077.51
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Independent examiner's report to the trustees of St George’s Church
Swallowbeck

I report on the accounts of the Trust for the year ended 31 December 2020, which are
set out on pages 1 to 9.

Respective responsibilities of trustees and examiner

The Charity’s trustees are responsible for the preparation of the accounts. The charity's
trustees consider that an audit is not required for this year under section 144(2) of the Charities
Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

Basis

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the General Directions given by the Charity
Commissioners under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

of Independent examiner’s report

My examination was carried out in accordance with the general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures
in the accounts and seeking explanations from you as trustees concerning such
matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the
next statement.

Independent examiner’s statement

Signed

Name:

In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the
requirements:
» to keep accounting records in accordance with section 130 of the 2011 Act and
o to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

...... /"////j/'//lj\ DateM/HX(

Peter Herbert

30 Laburnum Close,
North Hykeham,
Lincoln

LN6 8JQ




