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FINANCIAL REVIEW 

The accounts are presented in the format prescribed by Statute XV of the University in 
conformity with UK Charity Statement of Recommended Practice. The operating results 
for the year represented significant improvement over the two years impacted by 
COVID-19, with a significant contribution made by the re-emergence of conference 
activities (£2,706k compared to £1,405k in 2022), particularly at Easter and in the 
Summer. Overall income was up 15% on 2022, with total expenditure down 6% on 2022, 
leading to a net income before gains, for the year, of £5,403k (2022: £2,039k). However, 
expenditure for the year included a reduction in the defined benefit pension scheme 
liability provision of £1,055k. Accounting for this, and on a like for like basis, expenditure 
increased by 13% on 2022. Investments were down on the year with revaluation losses 
of £8,374k (2022: gains of £5,949k) leading to net expenditure on the SOFA of £2,971k 
(2022: net income of £7,988). In assessing the year’s results, the Governing Body 
differentiates between core recurring operations which are predictable, including the 
transfer of total return from capital funds at a sustainable annual level, and those likely to 
evidence a significant degree of volatility year on year, such as donations and legacies, 
investment income (as the College is a total return investor) and the movement on the 
pension reserve. If the sustainable spending transfer from the endowment is substituted 
for the investment income on the SOFA, and donations, costs associated with income 
from restricted funds and the movement on the pension reserve are excluded, then the 
net operating position shows an increased surplus of £1,128k compared to £423k in 
2022. 

Reserves policy 

The College's reserves policy is to maintain sufficient free reserves to enable it to meet 
its short-term financial obligations in the event of an unexpected revenue shortfall and to 
allow the College to be managed efficiently, providing a buffer that would ensure 
uninterrupted services. 

Total funds of the College and its subsidiaries at the year-end amounted to £139.2m 
(2022: £142.1m). This includes endowment capital of £100.8m (2022: £104.3m) and 
unspent restricted income funds totalling £416k (2022: £588k). Free reserves at the 
year-end increased to £10.7m (2022: £8.7m), representing retained unrestricted income 
reserves excluding an amount of £24.8m (2022: £25.9m) for the book value of tangible 
fixed assets less associated funding arrangements.  

The future level of free reserves will depend on the rate of building works to address the 
presence of Reinforced Autoclaved Aerated Concrete (RAAC) in the College, either 
through remediation of roof structures or roof replacement. These works are necessary 
to allow the re-establishment of normal operations in the College. Fund-raising from 
alumni and donors to support capital expenditure will also play a significant role in 
determining the rate at which remediation and or roof replacement can take place, 
reducing the need to draw on the reserves.  

Risk Management 

The College has on-going processes which operated through-out the financial year for 
identifying, evaluating and managing the principal risks and uncertainties faced by the 
College and its subsidiaries in undertaking their activities. When it is not able to address 
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