
NORTON METHODIST CHURCH
TRUSTEES' REPORT FOR THE YEAR ENDING 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Norton Methodist Church is a member of the Methodist Church and is governed by 'The
Constitutional Practice and Discipline of the Methodist Church'.

Norton Methodist Church consists of members and adherents. The current number of
members is 105 (which is one less than last year).

The Managing Trustees are the Church Council members. The membership of the Church
Council consists of Ministers, appointed officeholders and representatives elected by the
General Church Meeting (open to all church members). New Trustees are thus appointed
from time to time at the discretion of the existing Trustees.

For the year ending 31st August 2022, the Church Council (Trustees) held four planned
meetings (September 2021, February 2022, June 2022, and July 2022). These covered the
general governance and management. of the Church and all associated activities.

Various Committees with delegated responsibilities have also met throughout the year,
providing reports and updates to the Church Council (Managing Trustees) —including a
Finance and Property Committee, Pastoral Committee, Family Committee and Missions
Committee.

Norton Methodist Church Safeguarding policy is regularly updated in alignment with the
Methodist Connexional policy and practice and statutory regulations and guidance. The
church has a Safeguarding Officer who advises Church Council (Trustees) regularly on
policies and practices to ensure we meet current standards and requirements. Safeguarding
training is planned and carried out for all those with particular roles in the church to ensure
good practice and high standards are maintained.

Norton Methodist Church is registered with the Charity Commission.

OBJECTIVES AND ACTIVITIES

Our vision is to be a caring Christian community showing God's love in Jesus through worship,
welcome and witness.

The church exists to make more followers of Jesus Christ. In worship, we aim to increase
awareness of God's presence and to celebrate God's love and care for us all. We aim to help
people to leam and grow as Christians through mutual support, fellowship, and care. By
serving others, we aim to be good neighbours to people in need and challenge injustice, to be
a presence in the community.

Public worship is typically held on Sunday and Tuesday mornings in planned services. We
also seek to develop ecumenical links with other churches in Norton through 'Churches
Together in Norton'. Norton Methodist Church is part of the Stockton Methodist Circuit.

The ongoing COVID pandemic from 2021 into 2022 significantly affected activities in the
church, particularly for the first six months between September 2021 and February 2022, with

government guidance being regular1y updated. The church adhered to the relevant guidance
throughout. At the end of February 2022, the government announced the lifting of all legal
domestic COVID restrictions. The church continued to adopt a cautious approach to opening
activities as, despite the successful vaccination programme, it was recognised that COVID

remained present in the church and community. Throughout this year, all activities have been



subject to appropriate COVID risk assessments which were reviewed in the light of changing

government guidance.

Despite this, most of our internal activities and groups have now restarted and our premises
have reopened to external community groups and commercial organisations. The Norton
Methodist Playgroup and Parent and Toddlers group have continued to meet throughout the
period providing early years provision.

The church has been developing ongoing preparation and support for families wishing to have
their children baptised at the church The request for baptisms continues to be strong.

In addition to our regular church and community activities, this year the church has launched
several new initiatives (see Achievements and Performance section) in support of our stated
mission and objectives. These included: —Developing a 'Community Pantry', a 'Survivors of
Bereavement by Suicide' (SOBS) support group, responding to the Methodist Church 'God in

Love Unites Us' initiative, including same-sex marriages and improved provision for families
with young children,

We have also been carrying out a full review of our future mission planning, potential linked
activities and updating/modemising our church buildings, which we have called 'Building the
Future in Faith'.

In exercising their powers and duties, the Trustees have due regard to the guidance etc.
provided by the Charities Commission.

ACHIEVEMENTS AND PERFORMANCE

Pastoral support has continued to be offered to members and adherents throughout the year.

Monthly Newsletters and Weekly Notices have been produced for members and friends and
circulated via electronic means and/or as paper copies.

Toys were collected and delivered to the Salvation Army locally in response to their annual
Christmas 2021 appeal, and the church supported Christian Aid in its annual fundraising week
in May 2022.

Community Pantry —A Community Pantry was set up and running every Sunday. Linked to
reducing food waste, collections are made from various Tesco and other local supermarkets
on Saturday evenings and Sunday mornings. The donated food collected is laid out in the
Church Hall, and around 80 people, mainly from the local community, visit the Pantry each
week. The Pantry has received a number of grants and donations and does not call on
general church funds. This initiative helps reduce food waste and provides free food every
week for those who need it.

Survivors of Bereavement by Suicide (SOBS)—The church now hosts a group meeting
once per month for those who have been bereaved by suicide. The leaders of this group are
trained to provide support and care for those who attend.

God in Love Unites Us —The church has responded positively to the Methodist Church 'God
in Love Unites Us' report. Following consultation within the church, the Trustees have
approved the registration of Norton Methodist Church premises for same-sex marriages.
Once the application has been accepted by the local and national-registrar offices, this will be
publicised locally

Provision for families with young children —Within the main church building, we have
created a dedicated area for young children to allow them and their families to attend services
in a more relaxing environment. This has also proved successful for families and friends
attending baptism services.



Building the Future in Faith -- The church has been running a process to create a Church
Mission Development Plan for the future. This will become the foundation for the life and
mission-related activities of the church going forward. We intend to carry out significant

developments to our premises to facilitate and expand these activities. Various options for
upgrading, modernising, and reconfiguring our buildings have been developed and proposed
to the Church Council.

It is recognised that each option will require significant fundraising and successful grant
applications, which will now become a key focus for the church. It is also recognised that our
current premises are ageing and becoming increasingly unfit for purpose.

FINANCIAL REVIEW AND RESERVE POLICY

Our primary source of income comes from our weekly and monthly offerings (including Gift
Aid). We also generate income from letting our premises to community and commercial
gl'oups.

We have a reserve policy to ensure there is always sufficient cash-backed unrestricted
general funds available to cover six months' expenditure.

As was the case last year, the Trustees have agreed that the accounts will continue to be
presented in a 'Receipts and Payments' format.

Following on from 2020/2021, this year has remained challenging financially, There has been
an improvement relative to last year in income from offerings (and giR aid) and from the hiring
of the premises as lettings have gradually increased post-COVID restrictions.

However, costs had also increased this year (primarily in the Circuit Assessment relative to
2020/2G21 when there was a temporary reduction) and also linked to essential building
maintenance and repairs.

As can be seen in the Standard Form of Accounts (Receipts and Payments), the result has
been a financial deficit over the year, albeit relatively modest.

Efforts continue both to increase income and reduce costs.

However, there are currently sufficient funds to cover our known short-term requirements.

APPROVAL

This report has been approved by Church Council on:-

Monday 13th February 2G23

And is si ned on behalf ofg the C 'I by:—

Rev Dr Vincent Jarnbawo ..

Steve Dye .. .

Margaret Murray .Prtu ~~
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~ the accounts do not accord with the accounting Nscords

I have no concerns and have come acrass no other matters in connection with the examinafion to which
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