~ NORTON METHODIST CHURCH
TRUSTEES’ REPORT FOR THE YEAR ENDING 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Norton Methodist Church is a member of the Methodist Church and as such is
governed by ‘The Constitutional Practice and Discipline of the Methodist Church’.

Norton Methodist Church consists of members and adherents. The current number
of members is 109 (which is a:small decrease on last year).

The Trustees are the Church Council. The membership of the Church Council
consists of ministers, appointed office holders and representatives elected by the
Annual General Church Meeting. New Trustees are appointed from time to time at
the discretion of the existing Trustees.

Between March and August 2020, the practical governance and management of the
church has been significantly affected by the COVID pandemic. Due to government
restrictions, it has not been possible for the usual meetings to take place physically
including the full Church Council, in this period the elected Church Stewards
together with the Minister have acted as operational trustees (with the full support
and agreement of the Church Council members).

This has enabled more manageable ‘virtual’ meetings fo take place and relevant
decisions made on behalf of the full Council. For significant issues / decisions, the
Stewards are consulting with others in the church with relevant skills and knowledge
— and the full Council is being kept informed throughout. This temporary pragmatic
arrangement will be kept under regular review. Other groups in the church have
adopted similar practical steps to facilitate activities to progress within the relevant
and changing COVID guidelines.

Norton Methodist Church is registered with the Charity Commission.

OBJECTIVES AND ACTIVITIES

Our vision is to be a caring Christian community showing God's love in Jesus
through worship, welcome and witness.

The church exists to make more followers of Jesus Christ. In worship we aim to
increase awareness of God's presence and to celebrate God’s love and care for us
all. We aim to help people to leam and grow as Christians through mutual support,
fellowship, and care. By aiming to serve others we aim o be good neighbours to
people in need and to challenge injustice; 1o be a presence in the community.

Worship is held on Sunday momings and also on Tuesday mornings in planned
services. We also continue to develop ecumenical links with other churches in
Norton through ‘Churches Together in Notton'.

As with the governance and management of the church, since March 2020 most of
the activities of the church have been affected by restrictions arising from the COVID
pandemic. The narmal church setvices were stopped in March and replaced by



Circuit-wide virtual services. This situation continued through to the end of this
reporting year. it has been recognised that some of the members and friends do not
have ready access o electronic media and other forms of communication have been
devetoped with the aim of being as inclusive as possible.

~ The regular activities prior to the pandemic were continued as usual. These included
a registered Playgroup on Monday, Wednesday, and Friday mornings and alsoc a
Parent and Toddlers group on a Thursday morning (both in school term time). In
addition, the Community Lunch provided by a group of dedicated church members
was running well and indeed numbers attending were increasing. The church
premises (particularly the Church Hall) were being used throughout the week by a
variety of groups both from the church and the wider community. From March 2020,
most of these activities were not allowed under CQV!D restriction and so were
necessarily if sadly suspended.

Norton Methodist Church Safeguarding pohcy was updated in alignment with the
Connexional policy and practice and statutory regulations and guidance. The church
has a Safeguarding Officer who ensures that local policies and practice meet current
standards and requirements. The Safeguarding Statement and Policy are reviewed
annually by Church Council for compliance. Safeguarding refresher training is
planned and carried out for all those with particular roles in the life of the church to
ensure good practice and high standards are maintained.

In exercising their powers and duties, the Trustees have due regard to the guidance
etc. provided by the Charities Commission.

Prior to March and the COVID restrictions, the Church Council met regularly to
maintain oversight of all activities within the church via reports, updates, proposals,
and recommendations provided by several sub-committees (Family, World Missions,
Finance and Property, and Pastoral Committees) which are responsible for
progressing developments in their specific area of church life.

ACHIEVEMENTS AND PERFORMANCE

The COVID pandemic has had a significant impact on achievements and ,
performance this year as since the end of March 2020 there have been significant
restrictions placed on the church and congregatlon and on permitted activities.
Between September 2019 and March 2020 various activities and zmﬁatwes were
being progressed as below i~

Every 2 years the church supports an external charity in what we call our Special
Missions Project. Through 2019 we supported a charity called Dorothy’s Well which
provides wells, and hence fresh clean water, for schools and villages in rural
Tanzania. This Missions Project concluded successfuily in December 2019 having
raised £4,300 for Dorothy's Weil.

The initiative which was started last year to develop new worship experiences (called
‘Happenings’) has continued through this year. There has been a varied programme
of innovative events run by a group of members and friends which have generally
been well supported.

The development of work with and support for baptismal families at Norton has
contirued through this year. Efforts have been made to involve more ‘lay’ individuals



as the demand for baptisms has continued. It has aiso been decided to convert one
of the fittle used rooms in the church into a lounge type space to create a more
relaxed and comfortable environment for meeting and conversations. This would
include baptismal families as well as maybe some of the younger families and
individuals in the church. This latter development was suspended due to COVID
restrictions but will be progressed when this situation improves.

Norton Methodist Church continues to support the ongoing *Meaningful Aging’
initiative with several members from the church having received training in this area.

This year the church has been actively considering the Way Forward. Whilst initially
linked to bapfismal families, and the growing needs of an older congregation, there is
a wider remit relating to how decisions are made in the church, best use of our
property and changes in the way people now worship, learn about faith, and meet
on-line. This is a work in progress and will continue in the future.

FINANCIAL REVIEW AND RESERVE POLICY
‘Our main source of income comes from our weekly and monthly offerings.

We have a reserve policy which is to ensure there are always sufficient cash backed
unrestricted general funds available to cover -

- 8ix months’ expenditure
- Playgroup support (if needed)

Aswas the case last year, the Trustees have agreed that the accounts will continue
to be presented in a ‘receipts and payments’ format.

This year has seen a reduction in income and a consequent deficit in the accounts.
This is primarily due to a reduction in offerings from the congregation over the year,
but also, in parl, due to the loss of income relating to the hiring of the premises after
the COVID lockdown in March 2020. 1t is anticipated that this situation will likely
continue for some time into next year.

Given the current COVID pandemic situation, it is difficult to make accurate financial
projections, however it will cbviously not be possible to continue operating with a
persistent deficit situation in the medium / long term.

Going forward it is likely that income will improve from the hiring of the premises but
less likely so from offerings from the congregation. it is also likely that building
maintenance and repair costs may increase to some extent. Thus, it is foreseeable
that the church may have further deficit years. We are progressing our response
through budgeting.

However, at present there are sufficient funds to cover all our current known
requirements.



APPROVAL

This report has been approved by Church Council (Church Stewards) on

17" December 2020..oo. ...

K. Dodsworth . fi@'}dﬁ’W’éﬁ ............. H2o2]
% &l
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ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

) 7)1 1)
NORTON METHODIS T

Balance brought forward from last year

Offerings/Gifts - received for external organisations

Offerings/Gifts - passed to external organisations

BALANCE STILL TO BE PAID

(d1+d2-d3)

Chizch R and P 2020.x1s

20f5

Unrestricted  Restricted  Totals this Totals last
SECTION A Funds Funds year year
R £ £
a1 |RECEIPTS Note Qoo £ . ::(
a2 | Offerings and Tax recovered S240b| ~_ S— 2ot
Bank and CFB interest and _ N o 2406 Y7429
a3 {Investment income 5 a7 \ .\ - —
: - . 577 635
a4 | Lettings 3563 : ~ - -
a5 | Other receipts go3 |B3337|[3553 €5 i2
a6 | TOTAL RECEIPTS 655493337 |PL2350 17397
Az | S
SECTION B
b1 |PAYMENTS .
b2 | Circuit Assessment or Share 473 600 3 0o N3600
Ei Jnations HCO -Co ?:Lf' Lf' ol .
b4 [Repairs and Maintenance joo 83 L0083 92 99
Utilities (Insurances, water e o < ;
b |charges, heating & lighting) §359 8357 ’f 223
b6| Sound SYsteomm ) © SUL¥
b7 |Other payments 7757|6913 ([{327C Helk T
b8 [TOTAL PAYMENTS 70199155 /3 WIS TI2|0N)|783695
SECTION C
- :;:;; EEEIPTSIPAYMENTS - (46 5;3) (217 9 (% 8’%) 3275
Total funds brought forward from ]
o2 |ast vear §7295 |24765||92260| 75958
c3 |Sub total €1+c2)  |5264S| 2275975434
Iﬁ' -ansfers and adjustments (295) | 29% (c?)
c5 [TOTAL FUNDS AT END OF YEAR (c3+cd) |52347|123087|754.34](c8)][82260] (c6)
SECTION D
FOR INFORMATION ONLY: MONEY RECEIVED AND PASSED ON TO EXTERNAL ORGANISATIONS
d l{these amounts are not to be inciuded in total receipts/payments figures above) £ £
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Church

JAND A DIFFERENT FORM must be usad to report the accounts (see Methodist website). Please refer to the guidance notes regarding transfers between the District and

connecied District Organisations.

‘INTERHAL
ORGANISATIONS

Payments

Net Recelpts/
Payments

Adjustments

QOpening balances

Closing balances

Sub total of Internal

€8 |Ofgantsatons unds | lq—l]"”ﬂ

(7805

(3389

(25)

79581

AT

Church accounts (totals
brought forward from page

6354

(a?)]

15712

j1S)

(£52)

82260

751434

TOTAL CASH FUNDS HELD

£3 302

93517

(0215

(25)

Gz Iy |

Fi70/

¢10 BY CHURCH

Continue on a separate sheet
if necessary and bring the

TOTAL RECEWTS

[TOTAL
IEAYH ENTS

totals forward

{y)

lSECTDN F I

ENT AN

CHURCH - CASH FUNDS HELD at 31 August 2020

fl _{Cash in hand

f2_|Bank Cument Account

B_|Bank Deposit Account

4 _[Central Finance Board

5 {Trustees for Methodist Church Purposes

5 {Other funds

£7_|SUB TOTAL - Church accounts

8 {balance total from abowe) (912)

Total funds held by Intemal Organisations (the dlosing

f9 |TOTAL CASH FUNDS HELD BY CHURCH

OPENING
BALANCES

o

1734 7
- ©

2402

22493

§2260

(c6)

9g3 i

(et1)

—freTone t

OTHER ASSETS and LIABILITIES

gl Ilnvastmmts (nclude Endowments)

Land & Buidings (see notes re Insurance
value)

Other Assets

Loan(s) - show amount outstanding at year end

% (B2 % |®

Other Liabilities

4 include only Funds hekd at the Central Finance Boand
15 include only Funds held at Trustees for Methadist Church Pumposes
a1 indudemynmerhvesments(potmewd\elevdeMCPhusﬁsacownlswaishchdedinhes

72 /4]

1 September 2019

301782

o339

o]

CLOSING
BALANCES

41

14590

O

1963

MO 2840

754 3 Y-

(c8)

CY4e?

(e12)

SI0]

31 August 2020

309030k

4% 76000

(v}




Name of Church ... NORT© N MeTHOD ST, No

..............................................................................

Declarations and Scrutiny

I confirm that these Receipt and Payment based accounts for the year to 31 August 2020 have been
prepared from the records of the Church and that they include all funds under the control of the Church
trustees.

e
Signature of treasurer '749;?/ : 2005 ‘UD"’H;’ .......................... Date..!3.. 0¢k 2020
Name and address of treasurer ... RAY. . DO SWOB-‘/H ........................................
3 REITHLANDS AVE NORToN Post Code.. [ 220 29 F

......................................... g MOETON
STOCKTOAN — ON — TE&ES

Presentation to the Church trustees

I confirm that the annual report and accounts for the year ended 31 August 2020 were/will be* presented
to the meeting of the Church trustees held on . 22. VP _DeceMREL 2020

Signature of the Chair of the meeting: ....:

............................................................

Name of the Chair of the meeting: . Stk CATRAD . Date .2\l 20,

Independent Examiner’s Report to the Trustees of the

MNeeTed. X2 UeAET.... Church
Charity Number .\ 435 §)

Responsibilities and basis of report

I report to the trustees on my examination of the accounts of the N...Qf/.ffﬁr:‘...m.ﬁ:[.\'\@ﬁﬁhurch
for the year ended 31 August 2020 set out on pages L. As the Church’s trustees, you are

responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
2011 (‘the Act).

i report in respect of my examination of the Church’'s accounts carried out under section 145 of the Act
and, in carrying out my examination, | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act. ‘

* delete or circle as appropriate



Independent Examiner’s Statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination (other than that disclosed below*) which give me cause to believe that
in, any material respect:

¢ the accounting records were not kept in accordance with section 130 of the Act; or
» the accounts do not accord with the accounting records.

I have no concemns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

| mesm/have not* obtained independent verification of all investments with the Trustees for Methodist
Church Purposes or held in other trusts, bank balances and funds at the Central Finance Board of the
Methodist Church which are individually in excess of £10,000 (ten thousand pounds) at the balance
sheet date.

.................................................................................

................................................................

Date \&D ....... NG“EV\%%’LO o

* delete or circle as appropriate

September 2020



