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The Aldershot Methodist Military Trust
Trustees' Report

The Trustces present their annual report and accounts for the year ended 31 August 2025. The charity
information page forms part of this report.
Status

The Aldershot Methodist Military Trust is a Religious Charity which was registered with the Charity
Commission on 6 September 2011. Its charity number is 1143674.

Trustees
The following persons served as Trustees during the year:

D. Barwick Rev. C.M. Weir
Rev, P.J. Howson (Secretary) (M) (resigned 31 October 2024) N. White

D. Kendall Rev. D.E. Wilkes
B Roberts (Treasurer) (M) Rev. R. Smith {m)

Rev. W. Gates (appointed

Miss S. Press (M) (Assistant secretary)
24 September 2024)

Mrs S.M. Smith (M)
(M) indicates a member of the Management Committee

Governing insirument and objects
The Aldershot Methodist Military Trust was set up under a Declaration of Trust in 1859 for the purposes
of the propagation of the Gospel within the prescribed doctrinal limits of the people called Methodists,

to provide and maintain buildings and to provide support for Ministers/Chaplains.

Ob 3rd February 2014, the Trustees passed a Resolution that their existing powerts exercisable in the
administration of the Charity, and the existing provisions regulating the procedure 10 be followed should
be emended by a revised Trust Deed. On 12th February 2014 the Charity Commission granted a Scheme

to allow for the modemisation of the Trust Deed.
The Objects have been amended by the Scheme as follows:

The advancement of religion in accordance with the Purposes of the Methodist Church throughout the
Armed Forces across the world in particular but without limitation to the generality of the foregoing by:

«  providing Methodist chaplains and layworkers to minister to service personnel in the Armed Forces
regardless of their faith or absence of faith; and
«  supporting the work of the Methodist Forces Board.

Investment powers
The Trust Deed precludes investment in Government or real securities in Jreland and requires the written

consent of the President of the Methodist Conference for sales, transfers and disposals. These conditions
are met by the investments being made through the Trustees for Methodist Church Purposes in funds

administered by The Methodist Church Central Finance Board.

Appointment of trustees and officers
The Trust membership was renewed by the Methodist Council in 2009 and comprises of 10 members on

1 Septomber 2024 and 10 mewmbers on 31 August 2025 all of whom are appointed in accordence with
the Trust Deed.

Changes in membership have been notified to the Charity Commissioners.



The Aldershot Methodist Military Trust
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Governance

Mrs S Smith has remsined Chair throughout the year, A number of people have been approached with a
view to them taking up the position of Chair to the Trust but none have felt able to do so, The Trust
continues to look for the right person to fulfil this role on a more permanent basis,

Administration
The Trust is administersd through an Annwal Meeting of the Trusiees which appoints the Management

Committee and reccives their roport, toviews and approves the Anonal Report snd Audited Acgounts,
copsiders future investment policy and lays down the grant policy and ceiling for the coming yeur,
Additional meetings of the trustees are held as required.

The Managy t Commiitee comprises the Chairman, Secretary, snd Tressurer, (Exceutive Officers)
ogether with wo trustees. The Managemons Committee mgets regularly to consider und approve grants
within the ceiling fixed by the Trustees' Annual Meeti i (o review the investments and investiment
policy of the Trust and receive reports from the Investment Managers and the Executive Officers.

The Executive Officers administer the day to day running of the Trust reporting to the Management
Committes regularly

Activitles for the public benefit, grant making and work of the Trust

The Trustees confirm that they have referred 1o the guidance contined in the Churity Commission’s
general guidance on public benefit when reviewing the Trust's aims and objectives and in planning
future netivities and setting the grant making policy for the year. The Trust casries out these objectives
by administering investment funds of over £2.4 miilion snd using the income  meet the needs of
Methodist work with HM Forces in sddition t© that supported through the Forces Board,

Lirant moking

The decisions made by the Forces Board in the previous financial your have resaited in & change to the
grant making policy of the Trust. It has continbed 1o provide a grant to the Board. The Trust also fimded
the cust of the Lay Worker in Aldershor Garrison through the Hants-Surrey Dorder Circuit, For the
instial year of the project the Trizet provided Rands to mect the fuli cost. This year's grant was 50%.

Work of the Teunt

This report covers the second full year in which the Trust has been solely a grant making body. During
the year the Trust has started to look at a longer term policy for grants that would meet the needs of the
Forces Board and the wider Methodist Church. A strategy is being developed that allows the Trust to
work with the policy of the Methodist Church in its work with the armed forces.
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Achievements and performance
The results for the year are set out on page 9. There have been no

the yeer.

changes to the Trust’s policies during

lncome
The Trust’s income arises from its investment portfolio and interest receivable.

Espenditure
Total expenditure was £19,921. The major expenditure has been in awarding a grant of £23,605 to the

the Hants and Surrey Borders Circuit.

Investmenis
The investment portfolio munaged by Central Finance Boued of The Methodist Church is with Epwoarth
lio started at £2,480,032

[nvestment Management Limited. The murket value of the investment porifol
and at the year-end was £2,537,913.

Funds al the vear end

The met income/expenditure for the year was a surplas ¢
investments of £3,148 and g gain on the revaluation of investments of £76,575. The overall impoct on
total funds was an increase from £2,521,045 to £2,645,418.

{ £44.650 snd there was u profit on disposal of

_Eegr:rws
The Trustees are confident that the combined income and reserves aro sufficient to enable the Trust to

meet its obligations in the coming year, currently:
»  Hants-Surrey Border Circuit family worker.
s Methodist Forces Board Projects

Reserves policy
The Trustees have established specific restrictions on the use of the General Fund that it shall not fall

below a level of £1,500,000 in order to ensure a significant income towards the making of future gramts.

Investment policy and objectives
Investments are held and managed by Epworth Investment Management Limited. The current

conservative risk profile of the portfolio musinmins a prudent approach to the investments. The social,
ethical and environmenta! considerations followed are those of the Methodist Church.



The Aldershot Methodis¢ Military Trust
Trustees’ Report

" Risks and uncertainties facing the charity
The Trustees have considered the major risks to which the charity is exposed. The key risk likely to

affect the charity's ability to meet its objectives relato 10 its investment portfolio, the economie climate
and the war in the Ukraine. These risks are monitored and appropriate action taken when required,

Fatare activities
The Trust will continue to respand to re
personnel and their famities,

quests for financial support from the bodies working with forces

Approved by the Trustees on .Cy.z/z.z«: 4

ot 7

4 / .-" P i
L L
C}ﬂ/\_/' / o
S Pross B Roberts

Assistant Secretary Treasurer



The Aldershot Methodist Military Trust
Statement of Responsibilities of the Trustees
31 August 2025

The Trustees are responsible for proparing the Trustees' Report and the accounts in sccordance with
applicable law and United Kingdom Accounting Standards including Financial Reporfing Standard
102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Trusiees 1o prepars accounts for
each Fnancial year which give & true and fair view of the state of affairs of the Charity and of the
income and expenditure of the Charity for that period. In proparing these accounts, the Trustees are
required to:
= gelect suitable accounting policies and then apply them consistently;
@ observe the methods and prinoiples in the Charities SORP;
® make judgements and estimstes that are reasonable and prudent;
e staie whether applicshle accounting standards have been followed, subject to emy material
departures disclosed and explained in the accounts, and
e prepare the Finencial Statements on the going concern basis unless it is inappropriate to presums
that the charity will continue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accurscy at ary time the flnancial position of the Charity and enable them to ensure that
the accounts comply with the Charities Act 2011, the charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed/constitution. They are also responsible for sufeguirding the
essats of the Charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.



The Aldershot Methodist Military Trust

Independent auditor's report
to the members of The Aldershot Methodist Military Trust

Opinion
of The Aldershot Methodist Militry Trust (the charity) for the year ended 31 Augist 2025

We have audited the
which comprise the Statement of Finuncial Activities, the Balunce Shest snd notes to this secounty, incheding o summary of
r > 11 i

sigmificant accounting policies. The financisl reporting frumework that bes been applied in their prep 1% app
law and United Kingdom Accounting Standands, including FRS 102 *Tise Financul Reporung Stundard applicable in the
UK and the Republic of lrelaad’ (United X gedom Generally Accepted A ing, Practico).

In our opinion the accounts:
® givoa true and fuir view of the state of the charj
the year then ended;
® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practics;

ty's afTzirs as at 31 August 2025 and of its income and expenditure for

¢ have been prepared in accordance with the requirements of the Charities Act 2011,

Basis of opinlon
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur

responsibilitics under those standards are further described jn the Auditor's responsibilities for the sudit of the accounts
seetion of our report. We are independent of the chasity in secordance with the ethical requirements that are rofevant to our
audit of the accounts in the UK, including the FRC's Edical Standard, and we have fullilled our ather cthical
responsibilities in accordance with these requirements, We believe that the audit evidence we have oblained is sufficient and

appropriale to provide a basis for our opinian.

Conclusions relating to going concern

In auditing the accounts, we have concluded that
of the accounts is appropriate,

Based on the work we have performed, we have not identified any malerial uncertainties relating to events or conditions
that, imdividuslly or collectively, ray cast significant doubs on the charity's ability to continue as a going concem for a
period af ar feast iwelve monthis from when the secaunts wre authorsed for issue,

the trustees' use of the going corcem basis of aceounting in the preparation

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The other information comprises the information included in the annual report other than the accounts and our auditor's

repart theseon, The trustces wo responsible for the other infarmation. Our opinion on the accounts does nor cover the athes
informution and, except to the extent otheewise explicitly stated tn our repert, we do not oxpress any form of assurance
canchsion thereon. In connection with our audit of the aceounts, cur responsibility is 1 read the other informtion and, in
doimg so, ¢ vhether the other information i miterially meonsistent with the accounts or'our koowledge obtamed in
the audit or otherwise appears o be materinlly misstated, I we wdentify such miterial incongistencies ar apparenl malerial
missialements, we are required to defermine whether fere i 2 material misstatement in the scsounts or a material
misstatement of the other informaiion. If, based on the work we have performed, we conclude that there is a material
misstalement of this other information, we are required 1o report that fact,

We have nothing to report in this regard.

Matters on which we are required to report by exception
I the Jight of the knowledye and undersianding of the chigsty and its environment obtained in the course of the andit, we

have nol wlentified material misstat m the tnustess’ nanial report
g mafters in relation to which the Charities Act 2011 requires us (o

We have nothing to report in respect of the followin
report to you if, in our opinion:

® adequate accounting records have not been kept; or
¢ the aceounts are notin agreement with Lhe accounting records and retumns; or

& we have not received all the information and explanations we requirc for our audit; or



The Aldershot Methodist Military Trust
Independent auditor's report
to the members of The Aldershof Methodist Military Trust

Responsibilities of trustees
As explained more fully in the trustees” responsibilities statement, the trustees are responsible for the preparation of the

accounts and for being satisfied that they give a true and fair view, and for such internal control as they determine is
necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error.

In preparing the accounts, the trustees arc responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, malters related to going concern and using the going concern basis of accounting unless the
trustees either intend lo liquidate the charily or to cease operations, or have no realislic alternative but to do so.

Audifor’s responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole arc free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, bul is not a guarantee that an audit conducted in accordance with ISAs (UK) will always deiect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregale, they could reasonably be expected to influence the economic decisions of vsers taken on the
basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in line
with our responsibilities, oullined above, to delect material misstalements in respect ol irregularities, including fraud The
extent to which our procedures are capable of detecling irregularities, including fraud is delailed below:

e agreement of the accounts disclosures to underlying supporting documentation to assess compliance with those laws
and regulations having an impact on the accounts;

e enquiries and confirmaltion of the trustees as to their identification of any non-compliance with laws or regulations, or
any actual or potentiaf claims;

o review of relevant meeting minutes;

e cvaluation of the selection and application of the accounting policies chosen by the charity;

o in relation to the risk of management override of internal controls, by undertaking procedures to review journal entries
and evaluating whether there was evidence of bias that represented a risk of material misstatement due to fraud; and

e we assessed the susceptibilily of the charily's accounts to material misstatement, including how fraud might occur by
considering the key risks impacting the financial statements,

Our audit procedures were designed to respond to risks of material misstatement in the accounts, recognising that the risk of
not detecting a mateial misstatement due to fiaud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery, misrepresentations or through collusion. There are inherent
limitations in the audit procedures performed and the further removed non-compliance with laws and regulations is from the
events and transactions reflected in the accounts, the less likely we are lo become aware of it.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting Council’s
website at www.trc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s reporl.

Begbies are cligible for appointment as auditor of the charity by virtue of their eligibilty for appointment as auditor of a
company under section 1212 of the Companies Act 2006.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011 Our
audit work has been undertaken so that we might state to the charity's trustees those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity's tustees as a body, for our audit work, for this teport, or for the opinions we

have formed
o
15 ‘USQ ——
Begbies 9 Bonhilt Street

Chartered Accountants and Slatutory Auditors London
EC2A 4DJ

/2] 24



The Aldershot Methodist Military Trust
Statement of Financial Actlvities

(including the Income and Expenditure Account)
for the year ended 31 August 2025

Notes

Income
Investment income
Inlerest receivable
Other income

Expenditure

Grants payable

Administration expenses

TMCP administration fees

Epworth Investment ranageinent fees

Net lncoma/(expenditure)

Profit on the disposal of investments
Gain on revaluation of invesiments
Net movement in funds

Fund balances b/fiwd

Fund balances ¢/fivd

Unrestricted Unrestricted
funds funds
2028 2024
£ £
61,639 39,336
2,542 11,491
390 -
64,571 50,827
(323) 42,100
3,205 14,813
- 6,091
17,039 6,457
19,921 69,461
44,650 (18,634)
3,148 114,373
76,575 66,801
124,373 162,540
2,521,045 2,358,505
2,645418 2,521,045




The Aldershot Methodist Military Trust

Balance Sheet
ag at 31 August 2025
Notes 2025 2024
£ £
Fixed assets
Investments 4 2,537,913 2,480,032
Current assets
Epworth Investment Management
Limited 26,622 13,881
Methodist Church Central Finance
Board:
CFB deposit account 81,915 27,687
Cash at bank and in hand 1,018 1,445
109,555 43,013
Creditors: amounts falling due
within one year 5 (2,050) (2,000)
Net current assets 107,505 41,013
Net assets 2.645.418 2521045
Funds
Unrestricted funds 6 2,645,418 2,521,045
R e ——
2,645,418 2.521.045
_ _—
Approved by the Trustees on "fll/'lf ff"“?'{
S Press % L/\-’ = Assistant Secretary
T P
B Roberts 7 ff:?;ﬁ'l.__. L At Treasurer
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The Aldershot Methodist Military Trust
Notes to the Accounts
for the year ended 31 August 2025

Accounting pollcies

Basis of preparation

The secounts have been prepared undex the histonical cost convention with itegrs recognived al cost
or ransaction valuc unless otherwise stted i the ralovant nates (o the accaunts. They bawe also
bren prepared in accordance with "Accounting and Reporting by Charities: Ststoment of
Recommeuded Practice spplicablo o charities preparing (helr accounts ib sccordance with the
Financial Reporting Standsrd upplicable in the UK and Ropublic of Irdand (FRS 102)" - Charitics
SORP (FRS 102) and the Charities Act 2011. The scemmts have been presented i sterting.

The Charity constitutes a public benefit entity as defined by FRS 102,

The Trustees consider that there are no material tncertainties about the charity's ability to continue
as g going coneern nor Ay significant area of uncertainty thef uffect the oarrying value of the asscts
of the charity (sce “Risks and uncertsinties facing the charity™ in the trusices' reporl.

Income
Income represents investment income and interest, which are sccounted for on a receivable basis.

Expenditure and creditors
Liabilitics are recopnised as expenditurc as soon as there is a legal o5 constructive obligation
commilting the charity to that expenditure, it is prabable that scttlement will be reqeired and the
amaunt of the obligation can be measured relinbly ~usually the invoice ampunt All expenditure is
accounted for on. an accruals basjs.

Grants
Grants are made in stcardance with the charity's objects and at the trustees' discretion.

Investments
Investments are a foan of busic financial instrument sad are mitially recopnised at their tranaaction

value and subsequently measured at their fair value as al the bilunce shect date using the closing
quoted mirket price. The statement of Gnancial sctivities includes the el pans and losses anising

on revaluation and dispasals throughout the year

The main form of finencinl risk faced by the Trust is that of volatlity in equity markets and
investent mearkotls due to wider economic conditivng, the eititadc of mvestars 1o investment nsk,
and changes in seqtiment concerning equities and within particulss sectors,

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.



The Aldershot Methodist Military Trust
Notes to the Accounts
for the year ended 31 Aungust 2025

2 Grants 2025 2024
£ £

Financial support for Forces Committee work:
Hants-Surrey Borders Circuit family worker 23,605 22,100
Hants-Surrey Bordets Circuit grant refurned (28,000) -
Norfolk Circuit family worker - 20,000
Rev. L. Brown RAF 4,072 -
(323) 42,100
3 Administration expenses 2025 2024
£ £
Printing, postage and stationery 32 -
Committee expenses - 222
AGM costs and travel 572 1,383
Legal & professional fees - 10,680
Subscriptions -software 156 144
Audit fees 2,390 2,320
Bank charges 55 64
Sundry expenses - -
3,205 14,813

Committee expenses relate to general committee expenses and travel incurred by the Trustees. No
remuneration or benefits were paid to the Trustees. The Trust has no employees.

4 Investments
Quoted investments

2025 2024
£ £
At fair value
At 1 September 2024 2,480,032 2,217,231
Additions 308,062 2,930,092
Disposals at opening market value (326,756) (2,734,092)
Revaluation 76,575 66,801
At 31 August 2025 2,537,913 2,480,032

Historical cost 2,401,725 2,413,232

All investments at the year-end are held with Epworth Investment Management Limited.

12



The Aldershot Methodist Military Trust
Notes to the Accounts
for the year ended 31 August 2025

5 Creditors: amounts falling due within one year 2025 2024
£ £
Accruals 2,050 2,000
General
6 Analysis of charitable funds reserve  Other reserves Total
£ £
At 1 September 2024 2,521,045 - 2,521,045
Net surplus/(deficit) on revaluation of investments 76,575 - 76,575
Profit/(loss) on sale of investments 3,148 - 3,148
Surplus for the year 44,650 - 44,650
At 31 August 2025 2,645418 - 2,645,418
Previous year
At 1 September 2023 2,358,505 - 2,358,505
Net surplus/(deficit) on revaluation of investments 66,801 - 66,801
Profit/(loss) on sale of investments 114,373 - 114,373
Deficit for the year (18,634) - (18,634)
At 31 August 2024 2,521,045 - 2,521,045
7 Capital commitments - grants 2025 2024
£ £
Future commitments 84,328 23,000

The Trust has committed to paying the following amounts over the forthcoming year.

Hants-Surrey Borders Circuit family worker £24,328
Methodist Forces Board £60,000

The Norfolk grant of £20,000 issued in 2024 has been unused and will be refunded to the trust
plus interest in September 2025.

8 Related party transactions

See note 4. The Trustees are not aware of any other related parties.

9 (Critical accounting estimates and judgements

The Trustees do not consider that any significant critical accounting estimates or judgements were
required to be made in the preparation of these accounts.
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