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The Trustees present their statutory report together with the financial statements of Woman’s 
Trust for the year ended 31 March 2022. 

This report has been prepared in accordance with Part 8 of the Charities Act 2011 and 
constitutes a directors’ report for the purposes of company legislation. 

Woman’s Trust is constituted as a charity registered for charitable purposes with the Charity 

Commission (Charity Registration Number 1143513) and a company limited by guarantee 
(Company Registration Number 06886781). 
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Trustee Report  
 
Our Vision 

A world where women have the resources to prevent domestic abuse damaging their futures. 

Our Mission 

To help any woman in London affected by domestic abuse to overcome the mental and 

emotional harm and rebuild her life, by providing women-only, client-led counselling and 

support services. 

Charitable object 

Woman’s Trust’s charitable object is: 

To relieve women and children who are being, or have been, affected by domestic abuse, 

through the provision of a counselling and support service. 

Woman’s Trust is special because we: 

 offer specialist ‘person-centred’ counselling and therapeutic services, informed by an 
understanding of the long-term mental health and emotional impacts of domestic 
abuse 

 Through a trauma informed approach enable women to make their own choices and 
decisions, in their own way, in overcoming the risk and damage caused by domestic 
abuse 

 provide accessible services regardless of race, religion, class, or culture; and 

 are expert in understanding the dynamics of domestic violence and abuse and its 
effects on women’s lives and that of their children. 

 

Woman’s Trust is a women-only organisation. It is led by members of the community it was 

developed to serve: women who live or work in London. 

Overall aims and outcomes 

Domestic abuse has affected or will affect one in four women in the UK. The psychological 

and emotional consequences of abuse, if left unaddressed, can last a lifetime for the woman 

and her children. The primary aim of our service is to enable women to rebuild their lives.  

The services that we provide 

We aim to tackle the emotional and psychological damage caused by abuse, by providing 

appropriate mental health services: specialist person-centred one-to-one counselling and 

therapeutic support groups (both BACP accredited services), self-development workshops,. 

We also provide webinar resources for anyone experiencing domestic abuse. 
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Our Client’s Journey 

 
*Women can choose to access one or more services simultaneously or one after the other 

 

 
 
 

 

  

•Referral

•Deciding on suitability for our services, and signposting to a range of other services to give women 
the support they need 

•Long-Term Counselling

•Up to 18 weekly 50-minute one-to-one 
person-centred counselling sessions with 

a professional counsellor, trained 
to understand the specific dynamics 
and issues associated with domestic 

abuse

•Therapeutic Support Groups

•Eight weekly sessions of 2 hours, where women share their stories with other 
women to support each other in their recovery

•Self-Development 
Workshops

•We offer one-day sessions designed 
to help women with the practical and 

emotional fall-out from domestic 
abuse, and move on with 

their lives

•Webinars

•Recorded psycho-educational work-
shops that do not involve participation from 

clients. These are then uploaded
on to our website along with supportive handouts 

functioning as a lasting reference for women 
facing abuse. These were stopped in July 2021 
and will resume when more funding is available.
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Our reach 
 
During 2021/22, Woman’s Trust received 643 client referrals from a wide variety of sources. 
 

 

The overall number of referrals for the year was slightly lower than 2020/21 (673). During this 

year, we could not accept any new referrals during periods of time while we offered our 

services to clients who had been waiting for face-to-face services and that caused a drop in 

the number of referrals we received. However, the number of sessions provided and clients 

in services did increase. 
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Who accessed our services? 

Across London, the Black Asian and Minority Ethnic (BAME) population is 40% of the total 

population [Census 2011]. Woman’s Trust clients who accessed counselling, support groups 

and workshops reflect this diversity with 50% of our clients identifying as Black, Asian or 

Minority Ethnic. 

 
 
 
Services provided 

We enable women to overcome the trauma of 

domestic abuse by providing a range of 

services to cater for the different needs of our 

clients. 

Counselling gives the client an opportunity to 

work with a trained counsellor. 

Workshops are psycho-educational, providing 

women with information and tools to help them 

understand their experiences and improve the 

management of their well-being.  

Support Groups provide an invaluable 

opportunity for women to share their 

experiences and reduce their isolation. 

Pre-recorded psycho-educational sessions that 

can be accessed direct from our website 

provide an on-going resource for any women 

needing help. 
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Approximately 60% of clients referred to us asked for one-to-one counselling. Some women 

asked for more than one service. 

 

 

 

There were 472 women that accessed counselling, 121 women attended support group 

sessions; 172 women attended workshop sessions and 39 accessed webinar sessions. 

Only women who had undertaken an assessment were able to access our workshops, which 

meant fewer women overall, but we developed on-line webinar sessions which proved to be 

popular with clients who could not commit to fixed-time sessions. 

A survey of clients found that many women would continue to use remote counselling even 

after services return to in-person offering. Woman’s Trust was a lifeline to many. 
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Service sessions provision and attendance 
 

 

This year we provided 841 initial assessment sessions, 7% more than last year, and 5,554 

one to one counselling sessions to 472 women with an excellent attendance rate of 79%. We 

were able to provide 22 more women with counselling this year compared to last.  

 

 

 

Our group sessions such as the therapeutic support groups (32 groups, each 8 weeks long) 

and psycho-educational workshops continued on-line. 
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Outcomes 

Woman’s Trust uses two main evaluation systems to measure the efficacy of our services: 

Clinical Outcomes in Routine Evaluation (CORE) for counselling; and Woman’s Trust’s own 

entrance and exit questionnaires (EQ) for all our services. These measures help us see the 

positive difference we make to women’s lives.  

Counselling – 472 women attended 

Measures of health and well-being % of 
Women reporting improvement after 
accessing Woman’s Trust counselling 
services 

EQ 

(83 RESPONSES) 

CORE 
(90 RESPONSES) 

Improvement 

HEALTHIER 

Trauma (PTSD) N/A 65% 

Stress/Anxiety 97% 56% 

Depression N/A 59% 

Self-esteem 96% 59% 

Isolation 93% 56% 

Suicidal  N/A 61% 

Self-harming N/A 35% 

AUTONOMY AND 
LIFE CHOICES 

Control over future 96% 57% 

Confidence 96% 52% 

Knowledge of own rights 89% N/A 

Knowledge of other support 
services 

92% N/A 

ABILITY TO 
FUNCTION 

Relationship with children 87% N/A 

Interpersonal relationships 96% 49% 

Self-care 95% N/A 

Client testimonials 

 

When I came to Woman’s Trust (WT) back in the beginning of 2020, I was very fragile, and 
I needed a lot of support and guidance. I have done support groups, workshops and 
webinars, got legal help, and I have done 1:1 counselling with WT. 

Without these services I wouldn’t be in the position I am now. I feel my healing has been 
sped up because of the support I have received. Without the support of WT, I would be 
struggling at lot more to heal. My situation was very complex and difficult, and I have seen 
the difference in how all these services have helped me within WT. 

I believe that women need access to vital services such as WT, otherwise we’re just left 
alone with dangerous people and feelings of hopelessness.  

Some people turn to drugs and alcohol which is very easy to fall into, it can also lead to a 
spiral of violence between perpetrators and survivors, often leading to fatal outcomes. 

March 2022 
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Therapeutic Support Groups – 32 groups (8 sessions each), 1097 attendances by 121 

unique women  

Women were overwhelmingly positive about the impact of this service.  

 95% felt improvement in confidence 
 90% felt improvement in stress and anxiety level 
 89% had improved knowledge of their rights,  
 89% felt more in control of their future 
 76% reported better relationships with their children 
 

Client testimonials 

“I was first referred to Woman's Trust in early 2020 and attended 1 in person Group 
Session. As the lockdown started, I began to attend online Workshops and Webinars. I 
have just completed my first 8-week support group which has been an amazing 
experience. I have gained a greater awareness of domestic abuse and the services I have 
accessed have helped my healing journey. I feel that the work should be supported 
because without these services I would not have been able to heal or gain peace in my 
situation. I had a yearlong battle in court with my abuser and the way I process things and 
face challenges is completely different due to the help i have received from Woman's Trust. 
Thank you so much and I look forward to the next group session.” 

December 2021 

 

 

  

I'm still recovering from domestic abuse, four years after leaving my husband, and I'm still 
learning how to cope with post-separation control. The workshops and counselling from 
Woman's Trust services have been very helpful for me and have improved my resilience 
and the way I think about the situation I am now in. 

July 2021 

“A valuable for resource for women going through different stages of DV. From the 
beginning red flags, to the crisis and the aftermath effects when the relationship has 
ended” 

March 2022 
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Self-Development Workshops – 41 workshops, 480 attendances by 172 unique women, 

many of whom attended several workshops 

As a result of their attendance, 97% women reported an improvement in their level of self-

esteem, in interaction with others and confidence. There was also a 95% improvement in 

their readiness to take positive steps to change their lives. 

 98% of women felt they could cope better with their experience of domestic abuse 
 92% of women said they had a reduced feeling of isolation 

 
Client testimonials 

 

“[Counsellor’s] talks […] were really helpful. It was also the very first time I’d heard others 
speak about abuse. It was reassuring to hear people had similar feelings.” 

February 2022 

 

 

Webinars – 4 webinars, 56 attendances by 39 unique women 

Webinars are uploaded on our website and available for viewing by anyone accessing the 

website. 

Women who attended the live webinars reported (21 responses): 

 95% of the women have gained a greater understanding of domestic abuse 
 95% of the women feel better able to cope with their experiences of domestic violence 
 95% of the women feel more ready to take positive steps to change their life after 

attending this webinar 
 95% report an improvement in their self-esteem and/or their self-worth 
 90% report an improvement in their levels of confidence 

 
  

“[Counsellor] was able to provide a safe space for everyone to discuss their experiences. 
This has been my favourite workshop as there was a practical plan that I can implement in 
my journey of recovery. It is so important to be around women who have gone through this 
and I feel so much better. Thank you again” 

May 2022 
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Reference and administrative information  

Governance, Structure and Management 

 

Trustees 

(at date of approval of financial statements, except where noted) 

Reference and 
Administrative Information 

Sally Field Chair Charity Registration 
number 
1143513 
 
Company Registration 
Number 
06886781 
(England & Wales) 
 
Incorporation, 
Memorandum and Articles 
of Association 
24 April 2009 
 
Registered office 
West End House 
37 Chapel Street 
London NW1 5DP 
 
Bankers 
CAF Bank Limited 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent ME19 4AT 
 
Auditors 
R E Jones 
132, Burnt Ash Road 
Lee 
London SE12 8PU 

Helen Hayes  
Vice Chair 
Chair of Ethics and Practice 
Committee to 20 July 2022 

Maya Rodriguez  
Treasurer 
Chair of Finance Committee 

Laura McCarthy  
Chair of Ethics and Practice 
Committee from 21 July 2022 

Sharon Citrone Chair of HR Committee 

Nicola Peers 

Nadia Mahmud 

Joint Chairs of Marketing and 
Communications Committee 

Cheryl Andani  

Debbie Hartley 

Linda McHugh 

Joanne Baker 

Helen Smith 

Anthonia Ifeanyi-Okoro 

 

 

Heidi Riedel 

 

Chief Executive Officer 
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Organisational structure 

Woman’s Trust’s ultimate decision-making body is its Trustees, working collectively as a 
Board. The Trustees are the Directors of the company. 

Day-to-day management of Woman’s Trust is delegated to an employed Chief Executive, 

who is in turn responsible for delegating work to staff and volunteers. 

Executive and administrative Staff 

Woman’s Trust maintains a small core staff, recruited for specific skills and experience.  

All our staff are women, dedicated to the ethos of Woman’s Trust and determined to provide 

women in London with the service they so desperately need. 

Therapeutic Staff 

Woman’s Trust Counsellors are a mixture of fully qualified employed and sessional 

counsellors, plus volunteer counsellors some of whom are still undertaking their training. We 

reported last year in our strategy to increase the number of employed counsellors: we have 

increased recruitment from our newly qualified volunteers, our sessional counsellors and 

direct recruitment. By the end of the year, we had 15 employed counsellors. 

Office Volunteers 

Prior to the pandemic, Woman’s Trust staffing was enhanced by many dedicated volunteers. 

Due to the many months of government required closures and without sufficient ventilation 

to be Covid-safe, our offices remained closed for the whole year. 

Trustee Recruitment, Induction and Training 

The Board conducts a periodic skills audit. Board vacancies are advertised according to 

identified gaps. Candidates are interviewed by the Chair and one other Board member and, 

once shortlisted, invited to observe at least one Board meeting before appointment by the 

Board.  

On appointment each Trustee is given a welcome pack which includes information about 

Woman’s Trust services, the annual financial statements, job descriptions, roles and 

responsibilities of Trustees, the constitution, and the strategic plan. 

Trustees are given an induction to the work of the service at the charity’s office, spending 

time with members of staff who introduce the work to them. The charity provides opportunities 

for Trustees to attend internal specialised domestic abuse training and external training, 

including governance and charity finance. 
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Risk Management 

The Trustees have assessed the major risks to which the charity is exposed in line with the 

risk management policy. The policy involves an annual risk analysis which forms part of the 

charity’s strategic planning process and the individual risk assessments of proposed new 

projects or developments. Annual monitoring is supplemented by update reports throughout 

the financial year. Where major risks are identified, the Trustees will take the appropriate 

action to ensure that these are mitigated. Major risks are identified below. 

Risk Identified Mitigation response 

Reliance on Trust and 
foundation income 
because public sector 
policy makers and 
commissioners do not 
appreciate the mental 
health impacts of 
domestic abuse.  
Increased competition 
for funding 

 We have increased investment in fundraising to further 
diversify our funding streams so we can plan longer-term; 

 We maintain logs of all funding streams so that we know 
exactly when a funding stream ends; 

 We closely monitor the bidding process timetables, so bids 
to renew funds or obtain new funding are made well in 
advance; 

 We build our annual budget based on secured funding and 
the identified funding gap which becomes our fundraising 
target for the year; and 

 We maintain contingency plans to make any necessary 
service changes. 

The loss of one or two key 
staff, who would be 
difficult to replace, or 
replace quickly. 
Increasing difficulty in 
recruiting staff due to 
higher pay being offered 
in the public and private 
sector, and the high cost 
of living in London 

 We have introduced some longer notice periods, 

 Where possible, we flex the staffing levels, increasing hours 
for more experienced staff, and reshaping responsibilities to 
make best use of the staff and volunteers we have available. 

 We have documented systems, job handbooks, meetings 
and plans to ensure staff and volunteers can access the 
knowledge they would need to undertake new tasks. 

 We have reviewed salary scales and increased pay levels 
where possible to be more competitive in the market. 

Insufficient qualified 
counsellors to deliver a 
safe service 

 We have reduced our dependence on volunteer counsellors 
by recruiting more directly employed counsellors and 
continue to use sessional counsellors who may become a 
pool of potential employed counsellors. 
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Statement of financial activities 

 

Financial position  

 We met our fundraising target for the year  

 We continued to improve the efficiency of our counselling service by using more 

employed counsellors. 

 We continued to invest in new technology to enable remote working by all our staff 

 We introduced a new IT system for Human Resources to improve the efficiency of 

our administration 

 We increased our free reserves to maintain the sustainability of Woman's Trust at 

the new (higher) expenditure and activity levels. 

Income  

Woman’s Trust received £1,016,213 in total income in the year to March 2022. Unrestricted 

income of £512,612 made up more than half of Woman’s Trust total income. Of that sum, 

unrestricted donations and gifts increased from £80,000 to £114,230. Restricted income 

totalled £503,601, of which £110,438 was donations and gifts.   

 

Owing to the continued pandemic, we did not need donated counselling rooms as services 

were delivered online or by telephone. Donated counselling services further reduced from 

£87,450 to £61,020 as we took on more employed counsellors in the year and reduced the 

number of sessions provided by volunteers. 

 

Expenditure  

In the year to March 2022, expenditure came to about £933,562 an increase of 22% on last 

year. As specific Covid-related grants came to an end, we increased the number of staff 

devoted to raising funds to grow our sources of income. Service provision costs increased by 

£730,463 

£61,020 

£224,730 

Woman's Trust - Sources of Income
2021/2022

Grants and Project funding

Donated counselling services

Gifts and Donations
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over £100,000. The labour market tightened in the year and it was necessary to use specialist 

agencies and some agency staff during the year, increasing staffing expenditure. 

 

 

 

We expect to increase our counselling service provision in 2022 and costs are also likely to 

rise as we resume some face-to-face counselling and support. Expenditure on premises is 

likely to increase if we secure new premises and the labour market continues to be 

challenging as well as put upward pressure on salary rates.   

Financial position at the end of the year 

The cash position at the end of the year was £649,193, an increase of £82,651 or 15%. 

Restricted funds carried forward were £157,009, reflecting the fact that project funding is 

rarely aligned with financial years. The unrestricted funds stood at £492,182 at the end of the 

year, and this similarly includes designated funds of £40,000 set aside to cover project and 

£145,667 core funds carried forward. This leaves reserve funds of £306,515, an increase of 

£50,804 over last year. 

 

Reserves policy 

The Trustees review the reserves policy annually and the calculation of the required level of 

reserves is an integral part of the organisation's planning and budgeting. It takes account of 

the risks associated with each stream of income and expenditure being different from that 

budgeted, the organisation’s commitments and the planned activity level. 

The reserves policy requires free reserves (i.e., unrestricted funds excluding designated and 

Assets) to be maintained at a level which ensures that the organisation's core activity could 

continue during a period of unforeseen difficulty such as: 

£114,765 £14,725 

£617,124 

£186,948 

Woman's Trust  - Expenditure Breakdown
2021/2022

Raising funds

Premises costs

Service provision

Staff, Office and Governance costs
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 a funding gap, possibly whilst waiting for the result of an application; 

 funding short term deficits in a cash budget, when paid in arrears; 

 covering unforeseen day-to-day operational costs, such as paying temporary staff in 

the absence of permanent staff; 

 covering unforeseen emergency costs. 

The Trustees believe that it is prudent for the financial reserve to be at least three months’ 

running costs to meet the above obligations. Our medium-term objective is to move to a 6 

months’ reserve policy. We increased our reserves in 2021/22 in line with our increased core 

costs, and plan to continue this in 2022/23. At planned levels of expenditure, the target level 

of free reserves for 2022/23 is £306,515. 

Going concern 

Though some special Covid funding came to an end, the investment we made in partnership 

working has produced several new strands of multi-year funding starting in April 2022, most 

notably through: 

♦ the London Violence Against Women and Girls (LVAWG) consortium securing funding 

from London Councils and the GLA 

♦ The Angelou partnership securing funding from the tri-borough (VAWG) contract and the 

London Violence Reduction Unit.  

The net effect is that, whilst we still have a budget gap to fill, we believe our position is secure 

enough to give assurance that Woman’s Trust remains a going concern for the following 

reasons:  

 budget and cash flow forecasts prepared show that Woman’s Trust has sufficient funds 

to meet its obligations for the next nine months and we have a fundraising plan, and 

fundraising resource, in place to raise funding beyond that time; and 

 management information systems enable timely decision making. 

 

 
Fundraising Practices 
 
Woman’s Trust complies with the Fundraising Code of Practice and is registered with the 

Fundraising Regulator. Woman’s Trust does not use any professional fundraiser or 

commercial participator to raise funds on our behalf. No complaints have been received about 

our fundraising activities. The majority of our fundraising activity is applications to charitable 

trusts and foundations, and to statutory funders such as the NHS, Local Authorities and 

central government. We plan to increase our income from donations by community 

fundraising and building relationships with corporate and individual donors. Donations 

received as a result of active fundraising are dedicated to the purpose for which they were 

raised for.  
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Future plans 

Our medium-term goals remain: 

 To continue to deliver high quality trauma informed services and play a significant role 

in the London-wide provision and improvement of specialist services offered to women 

affected by domestic abuse; 

 Recognising that domestic abuse is part of a larger picture which includes sexual 

violence and child welfare, use our expertise to support integrated approaches to these 

overlapping issues; 

 To grow capacity to meet further demand as women begin re-presenting after the 

pandemic eases. We are aiming for growth of 20% in service capacity in each of the 

coming years; 

 To continue a mix of remote and face to face work and develop it to build on what has 

worked; 

 To pursue partnerships with other organisations in response to the needs identified 

amongst the women we work with; 

 To raise the awareness to funders and providers of the prevalence of domestic abuse, 

its impact on women’s mental health, and the benefit of the Woman’s Trust specialist  

approach in addressing that impact;  

 To research the mental health impacts of domestic abuse and our interventions, to 

influence commissioning and delivery;  

 To sustain the current capacity and delivery achieved in 2021/22; and 

 To ensure the organisation is on a robust and sustainable footing, by continuing our 

fundraising effectiveness and maintaining our reserves at a level in line with our reserves 

policy. 
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Public benefit statement  

Trustees have referred to the Charity Commission’s general guidance on public benefit in reviewing 

the aims and objectives of the charity, in planning future activities and, in particular, how planned 

activities will contribute to those aims and objectives. 

Woman’s Trust’s charitable objects are to relieve women and children who are or have been affected 

by domestic abuse, by providing counselling and support services. 

Woman’s Trust’s services have the following benefits: 

 Improving the mental health of women affected by domestic violence, reducing the likelihood that 

they will suffer from depression, post-traumatic stress syndrome, suicidal ideation, or any of the 

other mental health conditions associated with domestic abuse; 

 Empowering women affected by domestic violence to function better and to make better choices, 

enabling them to live fuller lives through, for example, better relationships with other family 

members and people outside the home, improved ability to work, to control their own finances and 

to take an active role in society; 

 Contributing towards the safety and emotional health of children whose families are affected by 

domestic violence; 

 Enabling women in abusive relationships to build their knowledge of support services, social 

networks and personal strength so that they can mitigate risk, plan for a safer future, and 

understand what services are available to them. 

 

These benefits relate directly or indirectly to several charitable purposes including the advancement of 

health (primarily mental health), the advancement of human rights and citizenship, the relief of poverty 

and of those in need.  In extreme cases, this can extend to saving lives as women are empowered to 

overcome the danger and damage caused by domestic violence. 

 

Woman’s Trust’s services are only for women who are or have been affected by domestic abuse, but 

are not otherwise restricted in principle.  In practice, there are certain restrictions: 

 beneficiaries must be able to reach our offices or points of service delivery; 

 where our funding is restricted to particular local authority or other geographical areas, 

beneficiaries must come from those areas.  This restriction varies from time to time as funders 

change; 

 counselling is available only in certain languages; 

 the needs of people with childcare (or other caring) responsibilities cannot always be met. 

 

Woman’s Trust seeks to overcome these restrictions where funding is available.  All services are 

currently free to users and there is no exclusion due to simple inability to pay. 

All private benefits – to our staff, suppliers and volunteers – contribute directly to achieving Woman’s 

Trust’s aims. 

For these reasons, the Trustees are confident that Woman’s Trust meets the public benefit 

requirements for charities. 

 

  














































