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Directors’ Report
March 31, 2025

The Board of Directors of Women in Informal Employment: Globalizing and Organizing (WIEGO) Ltd
presents the Directors’ Annual Report for the year end 31st March 2025.

1. STRUCTURE, GOVERNANCE AND MANAGEMENT
WIEGO'’s structure, governance and management are illustrated by the organogram in Appendix 1.
Structure

WIEGO is a charity registered in England and Wales (No. 1143510) and is constituted as a company
registered in England and Wales and limited by guarantee (No. 06273538). The Directors, officers and
advisors of the organisation during 2024-25 are listed on page 1 and 2. The company was established
under a Memorandum of Association which established the objects and powers of the company and is
governed under our Articles of Association. Revised governing documents of WIEGO conforming to the
Companies Act 2006 and the decisions of the General Assembly in November 2022 were accepted by
the Board and lodged with Companies House in July 2011. In the event of the company being wound up
members are not required to contribute an amount exceeding £1.

All WIEGO funds are received and managed by the Operations Office of WIEGO in Manchester, UK. As
at the end of the financial year, fifteen institutional funders provided financial support for WIEGO
including $2.9 million from the Swedish International Development Cooperation Agency (Sida) and $3.9
million from the William and Flora Hewlett Foundation. WIEGO also received grants from Schwab
Charitable International Development Centre (Echidna), International Development Research Centre
(IDRC), International Labour Organization (ILO), Comic Relief, Wellspring Philanthropic Fund, Stiftung
Auxilium (Porticus), Institute of Development Studies (IDS), Co-Impact, The Tides Foundation (Zoom
Cares Fund), Health Care Without Harm, TearFund, University of Sheffield, and The PEW Charitable
Trust.

Governance

WIEGO is governed by an 11-person Board of Directors. The Directors are Members of the Company
and also trustees of WIEGO as a registered charity. The Board ensures that WIEGQO'’s activities carry
into effect the Charity’s objects. Its work includes setting the strategic direction; scrutinising
performance, quality and finances; and agreeing the financial strategy and operational budgets. The
Board meets at least three times a year either physically or virtually.

The Board was re-constituted during the four-yearly General Assembly that was held in Mexico City in
November 2022. A motion to change WIEGO's Articles of Association (our governing constitution) was
passed, increasing the number of representatives of the membership-based organizations (MBO)
constituency on the WIEGO Board from three to four in order to allow more representation of this
constituency on our governing body, and also changing references in the articles from workers in "the
informal economy" to workers "in informal employment".

Apart from the four representatives of MBOs of workers in informal employment (one of whom serves
as the Chair), WIEGQO’s Board of Directors is also comprised of two representatives each from the other
two constituencies of WIEGO (researchers and development professionals); and three other persons
co-opted by the Board as needed to carry out the functions of the Board.

The Board re-elected Mirai Chatterjee as its Chair, and co-opted Debra Davis to continue in the role of
Treasurer. The other co-opted members of the out-going Board were Elizabeth Tang and Patrick Ndlovu
who both stepped down with the change of the Board.
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Three of the previous Board of Directors were nominated and elected by the membership of the wider
WIEGO network at the November 2022 General Assembly, and three new Directors were
appointed. Three other members were co-opted by the Board thereafter, and four members have
stepped down.

The Board has representation from Africa, Latin America and Asia as well as Europe and North
America. A full term for any Director is four years, and Directors may be re-elected or re-appointed to
serve for a further term in any given office. The Board represents all WIEGO members between General
Assemblies in accordance with WIEGO'’s Articles of Association.

The International Coordinator speaks regularly with the Chair of the Board, the Treasurer and other
Directors to ensure that they are all kept fully informed. Delegated decisions made at other levels of
WIEGO are regularly reported to the Board and its Committees to ensure Directors have full information
to fulfil their roles. The Board is supported in its work by the Management Committee, the Finance
Committee and other ad hoc committees and working groups as required. The Human Resources Sub
Committee of the Management Committee considers and makes recommendations regarding human
resource issues. Committee reports are a standing agenda item for the Board of Directors meetings.

The Management Committee consists of five members including four Directors and the International
Coordinator. The Management Committee is chiefly responsible for overseeing the programmes and
policies of WIEGO. The core programmes of WIEGO (Social Protection, Organisation and
Representation, Urban Policies, Statistics, and Law) are each led by a Programme Director. Reports are
received from the Director of Programmes by the International Coordinator and the Management
Committee, together with reports from the Finance Director/Company Secretary, Communications
Director, Regional Advisors, the Research Coordinator, and the Operations Director.

The Finance Committee reports to the Board of Directors and consists of seven members, including four
Directors, the Director of Programmes, the Finance Director who also serves as the Company Secretary,
and the Operations Director. It convenes at least four times a year to consider reports from, among
others the Treasurer, the International Coordinator, the Finance Director/Company Secretary, and
external auditors. The Finance Committee is responsible for reviewing and monitoring all aspects relating
to the preparation and production of the annual financial statements of WIEGO. Specifically, in terms of
annual statutory accounts, this includes consideration of accounting policies, levels of disclosure, risk
management policies, compliance with applicable corporate governance requirements, and reviewing
any relevant matters relating to annual financial statements raised by the external auditors further to their
audit work. The Finance Committee recommends the audited financial statements to the Board of
Directors for approval; makes recommendations regarding the appointment of the external auditors;
approves their remuneration and terms of engagement; reviews the performance and reports the results
of external auditors’ work annually to the Board.

Since our incorporation, WIEGO has undergone considerable change and expansion. This change and
expansion has required extensive updating of our management and operations processes and
procedures. As this organisational development has progressed, WIEGO has ensured that our
governance arrangements are appropriate, effective and evolving to changed circumstances by having
Directors who bring a wealth of organisational, research and professional experience to WIEGO.

The Board of Directors are assisted by WIEGO'’s International Coordinator and a Senior Management
Team comprising of the Director of Programmes, Communications Director, Operations Director and the
Finance Director / Company Secretary. Board Members are kept informed about major issues affecting
WIEGO. All Directors are aware of their legal and financial responsibility to run the company effectively
and to act in its best interests.

The Directors are also aware of their responsibility for WIEGQ’s strategic direction and their responsibility
to fulfii WIEGO’s objectives through assessing the organisation’s performance, ensuring the correct
policies are in place and that WIEGQ’s activities reflect the needs of our beneficiaries. Reflecting this
responsibility, the WIEGO Board and Team monitor the implementation of the current 5-year strategic
plan, which was approved at the General Assembly in November 2022.
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The Directors also have access to professional advice and guidance from external advisors, including
WIEGO’s external auditors, Crowe U.K. LLP, Co-operatives UK and its solicitors, Bates Wells &
Braithwaite LLP.

Recruitment and Appointment

The WIEGO General Assembly in 2022 elected eight Board members from the three constituencies of
members. A Nominating Committee solicits nominations from the WIEGO Membership and then
proposes a slate of nominees to the Board and the General Assembly for their approval. The Nominating
Committee consists of five persons, two appointed by the Board and one person elected by each
constituency of the membership at the time of each quadrennial General Assembly. Elections are usually
agreed by consensus, however, if that is not possible then by a simple majority of votes cast. In preparing
the slate of nominees for the Board, from among those nominated by the membership, the Nominating
Committee is guided by the principle of achieving reasonable balance on the Board as a whole and
ensuring representation from each of the three membership constituencies. The Nominating Committee
also considers the range of skills and experience required for the Board to exercise its responsibilities
and to conduct its business in an efficient and effective manner to the benefit of WIEGO and its
beneficiaries.

The Board also has powers to co-opt to fill vacancies. It co-opted Debra Davis, a Chartered Accountant
with international experience, as a Director and Treasurer at the time of General Assembly in 2022. Two
further Directors were co-opted in January 2023.

Each of the Directors has a commitment to WIEGO'’s objectives, and their appointment ends at the next
General Assembly to be held in November 2026, at which time they may be reappointed.

Induction and training

In line with National Council for Voluntary Organisations (NCVO) guidelines, all Directors have been
inducted into the work of WIEGO and the legal roles and responsibilities of Directors, through briefings
by the International Coordinator, the Board Chair, and the Director of Programmes.

Management

The Board has delegated day-to-day leadership and management of WIEGQO’s affairs and the
implementing of agreed policies and strategies to the International Coordinator. This position is held by
Laura Alfers who succeeded Sally Roever as International Coordinator from January 1, 2025. The
International Coordinator is assisted by the Senior Management Team, a team of Programme Directors,
a Research Coordinator and an Operations Team who operate within an approved scheme of delegation
(see Appendix 1).

The development of the organisation since 2007 has required the extension and updating of operational
procedures as needed, through revision of the Operations Manual. At its meeting in August 2023, the
Board agreed to establish a Policy Review Committee to review all policies for final approval by the
Management Committee and the Board. The Policy Review Committee is comprised of three Board
members and two members from the Senior Management Team.

Strategic Issue/Implementation Leads

At the final Internal Strategic Review (ISR) meeting in May 2022, the Board approved recommendations
to inform the 5-year strategic plan (2023-2028). In the past 5-year period (2018-2023), we set up regional
and sector calls and working committees to monitor and implement ISR recommendations which initially
improved coordination. Team members across programmes, functions, geographies, and sectors came
together on these calls and in the committees.
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In order to strengthen WIEGOQO's collaboration across programmes, functions, geographies and sectors,
the Senior Management Team conceptualized a new way to move forward in order to ensure progress
on strategy implementation. Five Team members were appointed as designated strategic issue leads
(SILs) for the following strategic issues viz. Asia partnership strategy; climate change and just transitions;
formalization; and social solidarity economy. SiLs set a roadmap for each strategic issue, track progress
and share insights with the International Coordinator, Senior Management Team, and relevant
Programme Directors.

Equality and Diversity

In its Articles of Association, WIEGO is committed to opposing discrimination in matters of gender, race,
faith, age, sexual orientation, or disability, and to operating within an equal opportunities framework. This
commitment is currently applied to the delivery of WIEGO’s programme, our employment practices and
for the organisation of our membership. The Diversity, Equity and Inclusion (DEI) working group, chaired
by the International Coordinator, continues to steer us through a process of confronting and overcoming
the biases and power imbalances that are present within WIEGO as much as in any other institution.

Staff Involvement

WIEGO seeks to engage all employees, key contractors and members in our activities and
achievements. Various teams have been set up to improve working together and to ensure delivery of
results namely, the Operations Team, Programme Team, Communications Team, Impact Team, and
Fundraising Team. There are several routine communication methods, notably frequent and regular
emails, an intranet, zoom meetings, Townhalls, and periodic physical meetings. All teams are kept up to
date by the International Coordinator and via the WIEGO intranet with the activities and developments,
such as Directors’ decisions after each cycle of Board and Committee meetings.

WIEGO was unable to hold face-to-face Team retreats over the last few years due to the restrictions on
international travel caused by the COVID-19 pandemic. For the first time since 2019, an in-person Team
retreat was held in Nairobi, Kenya in September 2024 to reestablish team spirit, support new Team
member induction, and strengthen alignment and integration within the Team. The theme for the team
retreat was “WIEGO as a learning organization and network.” The Team retreat provided an opportunity
to assess where we are against our 5-year strategy, learn and share across programmes and function
teams, and most importantly meet and connect.

Risk Management and Internal Controls

Review of the Risk Register is delegated to the Finance and Management Committees to support the
Board in assessing and prioritising risks and developing risk-mitigating strategies across
WIEGO. Relevant sections of the Risk Register were reviewed by the Finance and Management
Committees according to their terms of reference. The Committees monitored the major risks to which
WIEGO is exposed, recommended steps to mitigate risks, and oversaw the implementation of effective
risk management. The two Committees report once a year to the Board on the Risk Register and the
risk management strategy. The Risk Register was amended by both the Finance and Management
Committees in July 2024, and by the Finance and Management Committees, as well as the Board in
March 2025.

The Board is responsible for establishing the risk appetite for WIEGO and for approving the risk policy.
Any significant changes to this policy require Board approval.

The Finance and Management Committees identify the risks which WIEGO faces, and which fall into the
following categories - governance, operational, financial, external, and compliance with law and
regulation- prioritising them in terms of potential impact and likelihood of occurrence and proposing
means of mitigating the risks. With the continuing development of the risk management strategy, the
Board is assured that:
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e different areas of WIEGO's risk exposure are reviewed regularly, ensuring that risks have been
properly identified by management and are being effectively managed;

e the risk management processes defined by the Finance and Management Committees are in
place and operating as intended;

e the Operations and Programme Teams are responding to risks effectively to ensure that risks
are reduced to an acceptable level,

e the controls that managers have in place are successful in managing those risks identified in
WIEGO's register.

We have taken steps to manage the increased risk of cyber-crime. Foreign exchange risk is also a key
risk as we receive funds in USD, GBP and SEK. Currency matching and the continuous review of the
impact of exchange rate fluctuations are in place.

The Board recognises that to achieve the objectives of WIEGO, the nature of our work requires
acceptance of some risks which are outside our control and cannot therefore be eliminated or fully
managed. Where this happens, there is active and clear monitoring of such risk. The Board is satisfied
that systems are in place to monitor, manage and mitigate WIEGO’s exposure to major risks.

Internal Financial Control

The Finance Director’s work is framed largely by WIEGO’s regulations, policies, operations manual and
risk assessments. The Directors created an Operations Manual when WIEGO was incorporated to
ensure the adequacy of WIEGOQ’s internal controls. The Operations Manual has been updated during
the year and is reviewed regularly. Additionally, the Policy Review Committee which was formed in 2023
continued to review the existing policies, including all the finance policies.

External audit recommendations are systematically followed up, and monitoring reports are received by
the Finance Committee. The Accounting Software system (Xero) used by WIEGO provides access to
financial information by budget holders.

Additionally, the Internal Auditor Consultant is responsible for providing independent and objective
evaluations/assurances of WIEGQO's financial, operational and compliance risks, and IT systems; identify
potential vulnerabilities and make recommendations for risk mitigation strategies as needed to the Board.

The Treasurer reviews the work and ensures through the Finance Committee, the Policy Review
Committee, and the Operations Team, that the Board and the Management Committee have confidence
that:

e Processes and procedures are in place to manage the risk of fraud;

e WIEGO'’s internal control systems and procedures are kept under review;

e Controls are in place for the financial routines and systems that WIEGO operates.

The key procedures which the Directors have established with a view to providing effective internal
control are as follows:

. Corporate accounting policies and procedures

Responsibility levels are communicated throughout WIEGO. This includes delegation of authority and
clear authorisation and approval levels, control processes, segregation of duties (as far as possible in a
small organisation) and finance policies.

. Quality and integrity of personnel
The competence and integrity of personnel are ensured through high recruitment standards. High quality
of personnel is seen as an essential part of the control environment.
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. Budgetary process

Each year Directors approve the annual budget taking account of the key risk areas, as well as income
and expenditure patterns from the previous year. Performance is monitored and relevant action taken
throughout the year through the periodic reporting to the Directors of variances from budget, updated
forecasts for the year, and information on the key risk areas.

Key Management Personnel

The key management personnel consists of an International Coordinator, Laura Alfers who succeeded
Sally Roever from January 1, 2025; Mike Davice-Bird, Operations Director; Rachel Moussié, Director of
Programmes; Kendra Hughes, Communications Director; and Bertha Isidore, Finance
Director/Company Secretary. The salary for the International Coordinator is determined by the Board,
whilst the salary for the other key members of the Senior Management Team is set according to
WIEGO’s remuneration policy, which is reviewed periodically by the Management Committee.

2. OBJECTIVES, AIMS AND PUBLIC BENEFIT

Women in Informal Employment: Globalizing and Organizing (WIEGO) is a global research-policy
network that seeks to improve the status of the working poor, especially women, in informal
employment. By doing so, our aim is to ensure in the long term, the well-being of the working poor and
the reduction of poverty.

The objects of the charity are set out in paragraphs 3 and 4 of WIEGO’s Articles of Association as
follows:

The Company's objects are to relieve poverty: in particular, the poverty of the working poor in the informal
economy caused by low earnings, high risks, and adverse working environments and conditions
associated with the informal economy worldwide (including non-standard or unprotected employment for
formal firms);

a. By conducting and promoting research (making the useful results publicly available) into the
experiences and conditions of the working poor, the working environment and conditions within the
informal economy, the wider policy and regulatory environments under which the informal workforce
operates and the causes, effects and ways of addressing the poverty of the working poor in informal
employment;

b. By advancing the education of policy decision-makers, the wider public, supporters of the
working poor and the working poor themselves, in relation to the causes, effects and ways of addressing
the poverty of the working poor in informal employment.

C. By helping organizations of the working poor to address the poverty of their members.

In carrying out its objects, the Company shall promote equality of opportunity and oppose any form of
discrimination on grounds of race, ethnic origin, gender, sexual orientation, age, disability or religion.

In order to achieve our objects, WIEGO seeks to increase the Visibility, Validity and Voice of the working
poor in informal employment:

e Increased Visibility — by undertaking and sponsoring research; convening and participating in
research conferences; and helping to develop and improve official labour force and other
economic statistics on informal employment and the informal economy.

e Increased Validity — by promoting mainstream recognition of the working poor in informal
employment as legitimate economic agents who contribute to the overall economy and are,
therefore, legitimate beneficiaries of economic and social policies; and by promoting the
incorporation of informal workers into policymaking and rule-setting processes.

e Increased Voice — through supporting and strengthening organisations of informal workers,
networking and linking such organisations. and helping them to gain representation in the
policymaking and rule-setting bodies that affect their work and lives.
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The individuals and institutions in the WIEGO network are drawn from three broad constituencies:
membership-based organizations (MBOs) of informal workers; individuals undertaking research and
statistical work with regard to informal employment, and development practitioners in agencies of various
types (non-governmental, governmental, and inter-governmental).

Together with our allies in the international movement of informal workers, WIEGO seeks:

e to put issues of employment and livelihoods in general, and of informal workers in particular at
the centre of development discourse, policies, and processes re growth and poverty;

e to investigate and increase understanding of the size, composition, and contribution of the
informal economy and of the status, needs, and constraints of specific groups of informal
workers, especially women;

e toinvestigate and increase understanding of how different groups of the working poor, especially
women, in informal employment are linked to the formal economy and inserted into the global
economy;

e to strengthen membership-based organisations of informal economy workers, and assist the
self- development of national, regional and global networks;

e to promote appropriate and equitable policies, laws, regulations, and institutions to improve and
secure the livelihoods of the working poor in informal employment.

Since its founding, the WIEGO network has developed several distinct features that enable us to
influence mainstream perceptions, policies and institutions. First, WIEGO focuses on the concrete reality
of the working poor, especially women, in informal employment and seeks to integrate an evidenced
based understanding of this concrete reality into mainstream development thinking, policies and
institutions.

Second, WIEGO builds effective alliances between our three constituencies and draws on the distinct
expertise of each constituency in our work:
e the credible findings and informed analysis of researchers and statisticians;
e the policy leverage and influence of professionals in development agencies;
e the grounded understanding, collective strength and moral authority of democratic membership
based organizations of informal workers.

Third, WIEGO has developed programme initiatives and technical expertise on a range of issues that
address the expressed needs and concerns of informal workers. Finally, and importantly, WIEGO builds
networks and partnerships by providing technical support to and working closely with membership-based
organisations of informal workers.

Grant making

Our grant making policy is to work with associations within WIEGO’s wider network who share WIEGO’s
objectives and are well placed to deliver effective projects. Grants are recognised in the financial
statements when they are approved or when there is a legal constructive obligation.

Public Benefit
In preparing this report, the Directors confirm that they have complied with the duty in section 17 of the
2011 Charities Act. To the best of their ability, they took into account and consistently applied the Charity
Commission’s guidance on public benefit, as set out in its publications “Charities and Public Benefit: the
Charity Commission’s general guidance on public benefit” and “The Prevention or Relief of Poverty for
Public Benefit”.

The Charity’s object is set out in our Articles of Association, as revised on 15 November 2022, and the
Directors’ current interpretation of these is set out in this report, while the report as a whole covers
WIEGO'’s activities and achievements throughout the world pursuant to this object.
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3. ACHIEVEMENTS AND PERFORMANCE

A detailed account of WIEGO’s activities, achievements, impact and performance during 2024/25 is
provided in the Annual Report for general distribution.

Communications, Membership Support and Outreach

WIEGO aims to expand its network — partners, members and allies — to strengthen the collaborative
activities under this network, and to extend our reach and impact. As of March 2025, WIEGO had 153
members: 33 Institutional Members and 120 Individual Members, in 37 countries.

WIEGO has strengthened membership support and outreach to provide help in building organisational
capacity of the Institutional Members (all democratic, member-based organisations of informal workers),
and in developing improved two-way communication with them.

WIEGO maintained its strong communications capacity during 2024/25 to help meet our goals of
producing user-friendly publications and improving how we disseminate information. To further enhance
communications capacity, the WIEGO website which is a key resource for disseminating research, policy
analysis, and capacity-building tools was launched on December 2, 2024. The updated website
addresses the issues of mobile compatibility, accessibility, searchability, organization and content
updates identified by users. The new site integrates a Research Library (acting as a repository of
WIEGO'’s research and integrating enhanced search functionality), a dedicated section for worker
education tools, and areas fore-fronting worker stories and WIEGO’s impact. The updated website also
adheres to accessibility best practices, is mobile-friendly, offers improved readability and features
automatic content updates through tagging.

External Factors Affecting Achievement

Due to the international nature of our work and also our link with partners in countries across the globe,
WIEGO recognises that there are a number of factors which could affect the achievement of our aims
and objectives. Significant external factors affecting WIEGO's work and achievements included:

Economic, Policy, and Political Environment: faced by the Working Poor in the Informal Economy

e The wars in Ukraine as well as the Middle East continues to have profound economic and
social consequences all around the world as supply chains of vital fuel and foodstuffs are
disrupted. It is those at the bottom of the economic pyramid who are feeling these impacts
most severely and this includes women working informally.

e Many of the organisations in the WIEGO Network are reporting a reduction of political space
in their respective countries, and the rise to power of right-wing populists in many countries
shows signs of continuing.

e The funding crisis in the development sector and the looming legislation constraining US
philanthropies has led to a lot of uncertainty among donors. The decrease in funding and
support for multilateral institutions such as the UN suggests it will become more difficult for
governments to agree and implement international norms and standards.

e The rise of Atrtificial Intelligence (Al), digital state infrastructure and the emergence of
platform employment across the world point to significant shifts in the world of work and how
workers relate to the state and capital. Workers are at the forefront of the climate crisis and
are adapting. All of these changes are within a context of growing authoritarianism and
closing civic space which is limiting worker organising.

While all these factors are beyond WIEGO’s control, we are able to seek the advice of international
partners and experts, and consult with the Board and WIEGO’s membership on how best WIEGO can
play its role in support of the global movement of informal workers.
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Conclusion

From our inception in 1997, WIEGO has been an organisation prepared to undertake policy research
and advocacy on behalf of informal workers to increase their Voice, Visibility and Validity and thereby
help to increase their well-being, and relieve the poverty of the working poor, especially
women. Additionally, WIEGO is committed to providing support to the formation and strengthening of
global networks of informal worker groups. This has remained unchanged throughout
2024/25. WIEGO’s mission, vision and purpose have remained essentially unchanged, but the breadth
and depth of our activities, the size and capacity of our team, and the effectiveness of our operations
and governance systems have remained robust.

4. FINANCIAL REVIEW

The financial statements have been prepared in accordance with the accounting policies set out in Note
1 to the financial statements and comply with the requirements of the Statement of Recommended
Practice for Accounting and Reporting by Charities (SORP), the Charities Act, and the Companies Act.

The financial strategy for the year was developed to build on our strategy and achievements from the
previous year, which were designed to ensure the sustainability and future viability of WIEGO. We
reviewed the resources expended in relation to activities implemented and results achieved. We have
also factored in when current grants will end, in order to carefully monitor expenditure and activities to
ensure maximum benefit and minimal disruption for members and partners as we try to raise funds for
our future work. During the fiscal year ending 31 March 2025, our total incoming resources were
US$9,031,823 (as compared to US$ 7,152,754 in the previous year.)

Our total expenditure was US$16,081,503 (as compared with US$15,114,339 in the previous year.)
The overall aim of the financial strategy is to ensure that resources are used efficiently to contribute to
meeting programme and project targets and achieve WIEGO’s priorities. In order to achieve our
objectives, the maximum levels of resources possible are channelled to the direct benefit of programmes,
and to deliver necessary quality improvements in research, policy advocacy and capacity building, while
maintaining prudent financial management controls over the resources of WIEGO as a
whole. Budgetary and financial controls continue to be reviewed in order to reduce the risks of under or
overspending, and to mitigate the effect of a drop in income in any one financial year. This is
underpinned by the building of reserves.

Going Concern

WIEGO still has two years of funding left from the five-year grant totalling US$25million which was
received in October 2021 from the Ford Foundation. The Ford Foundation approved an end date
modification for the FF SJB grant. As a result, the end date of the FF SJB Nets grant has changed to
30th April 2027.This is an unrestricted grant intended to support organisational strengthening work for
WIEGO and the four main international networks of informal workers that are part of the WIEGO Network.
A USD 95-day notice deposit account was established in March 2022 with the monies received from this
grant, and the interest earned will be shared equally among WIEGO and the four NETs.

Additionally, WIEGO has also received extensions from the following four funders:

e Swedish International Development Cooperation Agency US$12 million- A four-year extension
covering the periods 23/24; 24/25;25/26 and 26/27.
e Echidna US$750K-A three-year extension covering the periods 23/24;24/25 and 25/26.

William and Flora Hewlett Foundation - A two-year extension covering the periods 24/25 and

25/26.

e Wellspring Philanthropic Fund US$400K- A two-year extension covering the periods 24/25 and
25/26.

e Wellspring Philanthropic Fund US$388K — A two-year grant covering the period 26/27 and
27/28.
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e Co-Impact US$1.6M- A five-year grant covering the period 24/25 to 28/29.
e IDRC Climate and Cities US$730K — A three-year grant covering the period 24/25 to 26/27.

The charity has contractual funding to cover the essential costs of running the organisation up to 31
March 2027. On this basis, forecast budgets for 24 months after the year end i.e. up to 31 March 2027
have been prepared.

From an organisational point of view WIEGO is also well-placed to continue its work. The Manchester
office now works entirely remotely, being well aided by our banking, financial management and payment
systems which are all on-line. Town hall meetings for the whole Team, and liaison meetings with the
leaders of the networks of informal workers that are our members, are held monthly and continue to
enable effective management and communication.

The Operations Team continues to monitor the risks which WIEGO is exposed to, and these are added
to the risk register to cover our understanding of the potential risks to the WIEGO work programme and
the health and well-being risks to the Team. The risk register is reviewed by the Finance and
Management Committees of the Board, to ensure continuity in the activities of the programmes, and to
make any adjustments as deemed necessary. The view of the Directors and WIEGO management is
that the measures described above provide an effective strategy to reduce the risks to the Team.

Notwithstanding, in March 2025, the Board agreed that it was necessary for WIEGO to undertake a
change management process to ensure that our structure and processes allow us to remain impactful
and sustainable given the rapidly changing external environment viz. the decrease in funding and support
for multilateral institutions; the funding crisis in the development sector and the looming legislation
constraining US philanthropies which has led to a lot of uncertainty among donors; and the establishment
of the four global networks. In that regard, the Senior Management Team and Programme Directors met
in Johannesburg in May 2025 to kick-start the change management process.

Reserves Policy
WIEGO has built reserves to meet any adverse contingencies. The Board of Directors created reserves
to:

e maintain a base fund sufficient to protect WIEGO’s continuity of the core programmes;

e allow for an orderly downsizing or closure in the event of funding no longer being available;

e managing cash flow and contingencies with respect to utilisation of grant funds

Total funds held at March 31, 2025, is $15,412,412. Of this amount $10,831,678 is restricted and not
available for general purposes.

Funds of $250K have been set aside as designated reserves for the General Assembly which will be
held in November 2026. Additionally, $100K has been set aside for a Team Retreat to be held in
November 2028. The Board of Directors seeks to have free reserves at a level at which core programmes
can be maintained for a 3-month period in order to maintain WIEGQO’s core activities in the event of
fundraising problems. At March 31, 2025 the total amount of undesignated or free reserves required is
US$681K in keeping with the Reserves Policy.

The free reserves of US$681K will be carried forward into the new financial year to fund budgeted costs
of the core programmes for 3 months in the next financial year.

Treasury Management Policy and Objectives

Treasury management is carried out within the context of WIEGO'’s statutory background and our
Memorandum and Articles of Association.

The key objectives of WIEGO’s Treasury Management Policy are:
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e Liquidity Management: Ensure that sufficient funds are available to meet operational needs and
obligations as they come due.

e Capital Preservation: Minimize the risk of loss of principal through prudent management of cash
and investment activities.

e Optimization of Returns: Maximize returns on excess cash and investments, within acceptable
levels of risk.

e Risk Management: |dentify, assess, and mitigate financial risks, including interest rate risk, and
currency risk.

e Compliance and Transparency: Ensure all treasury activities comply with applicable laws,
regulations, and internal policies and are carried out with transparency and accountability.

Investment Policy

WIEGO'’s investment objectives are to preserve capital, ensure liquidity, and generate returns that align
with its financial goals. Investments should be selected based on a balance between risk and return,
with the primary objectives being safety and liquidity.

WIEGO’s funds are invested only with UK Clearing Banks. Liquidity is generally preferred over
investment, and cash balances are placed in time deposits when appropriate. The board has not
established formal targets for return on investment.

In order to minimise foreign exchange losses due to currency exchange rate fluctuations, our policy is to
hold funds in the currency in which they are received and to expend them in the same currency wherever
possible.

Principal Funding Sources

During 2024/25 the principal funding for WIEGO was received from the following sources:

William and Flora Hewlett Foundation

Swedish International Development Agency (Sida)

Schwab Charitable Fund International Development Research Centre (Echidna)

International Development Research Centre (IDRC)

Wellspring Philanthropic Fund

Co-Impact

Stiftung Auxilium (Porticus)

There are no outstanding liens against WIEGO.

WIEGO does not undertake any commercial or trading activities.

In note 12 to the Statement of Financial Activities, a declaration on related parties has been made.
Fundraising

The charity had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.

5. PLANS FOR FUTURE PERIODS

Membership

WIEGO is committed to building sector-specific networks or federations of democratic, member-based
organisations of informal workers (MBOs). MBOs can become institutional members of WIEGO and
form one of three constituencies of membership. Individuals can become members of WIEGO as part of

the researchers/statisticians constituency or the development practitioners constituency. The challenges
to WIEGO with regard to our relationships with members are various, including how to:
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e Work with well-established institutional members, with new but relatively strong institutional
members and with new but relatively weak members.

e Concentrate support on federations (NETs) of primary organisations at national, regional and
international level while not neglecting the formation and development of primary organisations.

e Determine which type of support and capacity building programmes should be implemented for
institutional members e.g. in terms of organising as well as financial-operational management.

e Balance continuing support for existing institutional members with the recruitment of new
institutional members.

e Maintain the balance and harmony between WIEGO'’s three constituencies.

e Strengthen support for, and networking of researchers-statisticians-academics focusing on the
informal economy.

Programmes and functions

WIEGO has five core programmes of work together with global projects and special initiatives. Across
these strands of work cut four functions: research, policy advocacy, communication and capacity
building. As part of the strategic review that gave rise to the current five-year strategic plan, work plans
for the coming period identify the following challenges:

e Developing WIEGO-wide research, policy and organising strategies on climate justice, social
and solidarity economy, and formalization.

e Expanding WIEGO's programmatic presence in terms of research and policy spaces in
Southeast Asia.

e Balancing follow up of activities (past, current and new) with the flexibility to undertake reactive
and proactive activities.

e Deepening learning and evaluation processes to review and improve emerging programmatic
initiatives in the Organisation and Representation, Law and Urban Policies Programme.

Allies and Target Audiences

The natural allies and target audiences for WIEGO’s work differ across the domains of our core
programmes. Identifying key allies and audiences is difficult in most domains of WIEGO’s work as
there are often a large number and range of actors with different perspectives. In many contexts,
specific organisations can be both allies and target audiences. The major challenge is identifying and
mapping organisations and individuals relevant to each programme area and then building co-
operation with the key organisations and individuals.

Transitions
Internal

In order to ensure that the International Coordinator has the support she needs to continue to lead
WIEGO, the three-person Senior Management Team was replaced by a five-person team, as agreed by
the Board. This included the appointment of a Director of Programmes, Finance Director/Company
Secretary, and a Communications Director during 22/23.

Strong financial and operational systems have been devised and implemented. These are managed by
the WIEGO Office in Manchester, UK, which comprises an Operations Director, Financial Controller, two
Senior Finance Officers, four Finance Officers, an Events and Logistics Manager, a Travel Support
Consultant, an Information Systems and IT Coordinator, an HR Officer and an Administrative Assistant.
The Finance Director/ Company Secretary who resides in Saint Lucia has oversight of the Finance Team.

The Internal Auditor Consultant was appointed during 24/25 and provides independent and objective
valuations/assurances of WIEGO’s financial, operational and compliance risks, and IT systems;
identifies potential vulnerabilities and makes recommendations for risk mitigation strategies as needed
to the Board.
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Evolution of the Global Network of Informal Workers

All four of the global networks have their own constitution, staff and elected officers, with StreetNet
International and International Domestic Workers Federation registered as independent legal entities.
Both HomeNet International and the International Alliance of Waste Pickers are in the process of being
registered as independent legal entities.

Support for all the networks continued in FY 24/25 in the form of training under the Ford Foundation SJB
grant in the areas of monitoring, learning and evaluation (MLE), consortium fundraising, communication,
leadership, and financial and project management. WIEGO will continue to provide organisational
development support to the four global networks in these areas as requested, with a view to equipping
them for future sustainability.

In May 2024, the Ford Foundation approved a one year no cost extension on the SJB grant. The end
date of the grant is now April 30, 2027.

6. STATEMENT OF DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL STATEMENTS

The Directors are responsible for preparing the Directors' Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)
and applicable law.

Under company law the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the charitable company and of our net incoming
resources for that period. In preparing these financial statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;
make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to material
departures disclosed and explained in the financial statements;

e prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors ensure that there are appropriate financial and management controls in place sufficient to
safeguard charitable funds and that these funds are used only in accordance with the conditions under
which they have been made available. In addition, the Directors are responsible for ensuring the
economic, efficient and effective management of WIEGO'’s resources so that the benefits that should be
derived from the application of charitable funds are not put at risk.

The Directors confirm that, so far as they are aware, WIEGQO’s auditors were able to examine all relevant
audit information. They have taken all the steps that they ought to have taken as Directors in order to
make them aware of any relevant audit information and to establish that WIEGO’s auditors may examine
that information.

Political donations

WIEGO made no political donations and had no such expenditure.
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Financial Risk Management

WIEGO'’s treasury management policy objective is to optimise returns consistent with our cash flow
requirements, and the overriding need to protect the capital value of WIEGO’s funds. WIEGO’s funds
are invested only with UK Clearing Banks. Treasury management is carried out within the context of
WIEGO'’s statutory background and our Memorandum and Articles of Association.

The financial risk management and policies are conservative. Hedge accounting is not used and the
exposure of the company to price risk, credit risk, liquidity risk and cash flow risk is low.

Number of employees

The average number of persons employed by the company in each week during the financial year was
11.

Auditors

Crowe U.K. LLP continues as the auditor of WIEGO.

This report, which incorporates the Directors’ Report, was approved by the Board of Directors and signed
on its behalf, by:

‘_ﬁ/;,‘,x:’_c-—m;

Bertha Isidore
Company Secretary

24t October 2025
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Opinion

We have audited the financial statements of Women in Informal Employment: Globalizing and
Organizing (WIEGO) Limited (‘the charitable company’) for the year ended 31 March 2025 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes
to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and of
its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charitable company and their environment obtained

in the course of the audit, we have not identified material misstatements in the strategic report or the
directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit
Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 15, the directors (who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the charitable
company operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered
in this context were the Companies Act 2006, the Charities Act 2011 together with the Charities SORP
(FRS 102). We assessed the required compliance with these laws and regulations as part of our audit
procedures on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which might be fundamental to the charitable company’s
ability to operate or to avoid a material penalty. We also considered the opportunities and incentives that
may exist within the charitable company for fraud. The laws and regulations we considered in this context
for the UK operations were those contained within the Charities Act.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within the timing of recognition of income and the override of controls by management. Our
audit procedures to respond to these risks included enquiries of management about their own
identification and assessment of the risks of irregularities, sample testing on the posting of journals,
reviewing accounting estimates for biases, reviewing regulatory correspondence with the Charity
Commission, reviewing sample of income to supporting documents, agreeing through contracts and
banks, reviewing the period the income relates to and reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards
would identify it. In addition, as with any audit, there remained a higher risk of non-detection of
irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal controls. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.
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Vicky Szulist

Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor

St George's House

56 Peter Street
Manchester M2 3NQ
Date: 30" October 2025
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Note
INCOME
Donations and legacies 2
Investment income 3
Charitable activities 4
TOTAL INCOME
EXPENDITURE
Charitable activities 5

TOTAL EXPENDITURE
NET INCOMING/(OUTGOING)
RESOURCES

TOTAL FUNDS AT 1 APRIL 2024

TOTAL FUNDS AT 31 MARCH 2025 10

All activities relate to continuing operations.

Restricted Unrestricted Total Total

Funds Funds Funds Funds

2025 2025 2025 2024

$ $ $ $
2,575 165 2,740 4,601
757,342 48,891 806,233 1,143,270
3,564,563 4,658,287 8,222,850 6,004,883
4,324,480 4,707,343 9,031,823 7,152,754
(10,217,091) (5,864,412) (16,081,503) (15,114,339)
(10,217,091) (5,864,412) (16,081,503) (15,114,339)

(5,892,611) (1,157,069) (7,049,680) (7,961,585)

16,724,289 5,737,804 22,462,093 30,423,678
10,831,678 4,580,735 15,412,412 22,462,093

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 23 to 44 form part of these financial statements.
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CURRENT ASSETS
Debtors
Cash at bank

CREDITORS:
Amounts falling due within one year

NET ASSETS
FUNDS

Unrestricted Funds
Restricted Funds

Note

10
10

459,036
16,787,525

17,246,561

(1,834,149)

4,580,735
10,831,678

2025 2024
$ $ $
718,020
25,407,569
26,125,589
(3.663,496)
15,412,412 22,462,093
5,737,804
16,724,289
15,412,412 22,462,093

The financial statements were approved and authorised for issue by the Directors on 24" October 2025

and signed on their behalf, by:

O C
N \ .
i"""‘-—' My .1-._.*' Sanap

D Davis
Director and Treasurer

The notes on pages 23 to 44 form part of these financial statements.
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Note 2025 2024
$ $
Cash flows from operating activities
Net cash used in operating activities 15 (9,426,277) (6,286,665)
Cash Flows from investing activities
Interest received 806,233 1,143,270
Net cash provided by investing activities 806,233 1,143,270
Change in cash and cash equivalents in the year. (8,620,044) (5,143,395)
Cash and cash equivalents at the beginning of
the year. 25,407,569 30,550,964
Cash and cash equivalents at the end
of the year. 16,787,525 25,407,569
ANALYSIS OF CASH AND CASH EQUIVALENTS
2025 2024
$ $
Cash at bank 16,787,525 25,407,569
RECONCILIATION OF NET FUNDS
2024 Cash flow 2025
$ $ $
Cash at hand and at bank 25,407,569 (8,620,044) 16,787,525

The notes on pages 23 to 44 form part of these financial statements.
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1.

1.1

1.2

1.3
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1.5

ACCOUNTING POLICIES

The principal accounting policies adopted, judgments and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (January 2019) — (Charities SORP (FRS102)), the Financial Reporting Standard
applicable in the UK and Ireland (FRS102) and the Companies Act 2006.

Women in Informal Employment: Globalizing and Organizing (WIEGO) Limited meets the
definition of a public benefit entity under FRS102. Assets and liabilities are initially recognised at
historical cost at transaction value unless otherwise stated in the relevant accounting policy note.

Company information

The charity is a company limited by guarantee (registered number 06273538) which is
incorporated and domiciled in the UK. The address of the registered office is 521 Royal Exchange,
Manchester, M2 7EN.

Going concern

The directors have reviewed the forecasts and budgets for the forthcoming period. The Charity
has contractual funding to cover the essential costs of running the organisation up to March 2027.
On this basis, forecast budgets for the year ending 31 March 2027 have been prepared. The
directors consider that the charity is a going concern and the financial statements have been
prepared accordingly.

Company status

WIEGO Limited is a registered charitable company. The members of the company are the
directors named on page 1. In the event of the company being wound up the Articles of Association
indemnify the members of the council, officers and the directors against all liabilities incurred by
them in their respective capacities.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the directors
in furtherance of the general objectives of the charitable company and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors which have been raised by the charitable company for particular purposes. The cost of
raising and administering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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1.

1.6

1.7

1.8

1.9

1.10

ACCOUNTING POLICIES (continued)
Incoming resources

Voluntary income including donations, gifts, income arising from fundraising events, legacies and
grants that provide core funding or are of general nature are recognised where there is entitlement,
certainty of receipt and the amount can be measured with sufficient reliability.

Income from charitable activities, including income received under contract and grants where
entitlement to funding is subject to specific performance conditions, is recognised as earned (as
the related goods or services are provided). Grant income included in this category provides
funding to support activities and is recognised where there is entitlement, certainty of receipt and
the amount can be measured with sufficient reliability. Income is deferred when the donor has
imposed conditions which must be met before the charity has unconditional entitlement or the
donor has specified the funds can only be utilised in future accounting periods.

Gifts in kind received are accounted for in the Statement of Financial Activities as soon as it is
prudent and practical to do so. They are valued as by the donor in the grant documentation.

Investment income is recognised on a receivable basis.
Resources expended

All expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities, they have been allocated on a basis consistent with the use of
the resources.

Overheads have been allocated on the above basis of allocation.

Support costs are those costs incurred directly in support of expenditure on the objects. Where
costs cannot be directly attributed, they have been allocated or apportioned on a fair and
consistent basis.

Governance costs are those incurred in the governance of the Company’s assets and are
associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation
All tangible fixed assets costing more than $3,000 are capitalised.
Value added tax

Value Added Tax is not recoverable by the company and as such, is included in the relevant cost
in the Statement of Financial Activities.

Foreign currencies

The charity’s financial statements are presented in US dollars which is the presentation
currency. The charity’s functional currency is US dollars. The exchange rate difference from USD
to GBP is expected to have little effect since we maintain USD bank accounts, from which our
expenditure is also in USD.

Assets and liabilities in foreign currencies are translated into dollars at the rates of exchange ruling
at the balance sheet date. Transactions in foreign currencies are translated into dollars at the rate
of exchange ruling at the date of the transaction. Any gain or loss arising on translation is included
in the Statement of Financial Activities. The exchange rate between sterling and the US dollar at
31 March 2025 was £1: $1.29.
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1.

1.1
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1.13

1.14

1.15

1.16

1.17

1.18

ACCOUNTING POLICIES (continued)
Grant making policy

Grants are recognised in the financial statements when they are approved or when there is a legal
or constructive obligation.

Interest Receivable

Interest on funds held on deposit in included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

Operating Leases

Operating leases are leases in which the title to the assets, and the risks and rewards of
ownership, remain with the lessor. Rental charges are charged on a straight line basis over the
term of the lease.

Debtors

Short term debtors are measured at transaction price, less any impairment.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Creditors

Short term creditors are measured at the transaction price after allowing for any trade discount
due.

Financial Instruments

The charity only has basic financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
measured at amortised cost using the effective interest rate method.

Pensions
The charity operates a defined contribution pension scheme. Contributions are charged to wages

and salaries in the Statement of Financial Activities as they become payable. The assets of the
scheme are held separately from the assets of the charity.



WOMEN IN INFORMAL EMPLOYMENT:
GLOBALIZING AND ORGANIZING (WIEGO) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES (continued)

1.19 Judgements in applying accounting policies and key sources of estimation uncertainty

In the application of the entity’s accounting policies which are described above, the Directors are
required to make judgments, estimates, assumptions about the carrying value of assets and
liabilities that are not readily apparent from other sources. The estimates and underlying
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and future periods if the revision affects the
current and future periods.

In the view of the Directors, no assumptions concerning the future or estimation uncertainty

affecting assets and liabilities at the balance sheet date are likely to result in a material adjustment
to their carrying amounts in the next financial year

DONATIONS AND LEGACIES

Restricted Unrestricted Total
Funds Funds Funds
2025 2025 2025
$ $ $
Membership fees 2,575 165 2,740
Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024
$ $ $
Membership fees 1,250 3,351 4.601
INVESTMENT INCOME
Restricted Unrestricted Total
Funds Funds Funds
2025 2025 2025
$ $ $
Bank Interest 757,342 48,891 806,233
Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024
$ $ $
Bank Interest 1,085,726 57,544 1,143,270
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4. INCOME FROM CHARITABLE ACTIVITIES

Restricted Unrestricted Total

Funds Funds Funds

2025 2025 2025

$ $ $

Sida 1,332,728 1,524,584 2,857,312
Echidna/Schwab 3 250,000 - 250,000
IDRC Covid 19 Study 2 12,181 - 12,181
IDRC 3 Climate Change and Cities 305,984 - 305,984
Comic Relief 25,919 - 25,919
Wellspring Philanthropic Fund (WPF) 3 200,000 - 200,000
International Labour Organisation - ESCWA 6,360 - 6,360
Hewlett Foundation 900,000 3,000,000 3,900,000
Tearfund 4551 34,236 - 34,236
IDS (Institute of Development Studies) Sussex 2 21,419 - 21,419
Porticus - 133,200 133,200
Co-Impact 368,226 - 368,226
Health Care Without Harm 10,625 - 10,625
Tides/Zoom Foundation 85,000 - 85,000
Other Income 11,885 503 12,388
Total 3,564,563 4,658,287 8,222,850
Restricted Unrestricted Total

Funds Funds Funds

2024 2024 2024

$ $ $

Ford Foundation 48,834 - 48,834
Sida 1,295,771 1,474,532 2,770,303
IDRC Covid 19 Study 2 89,332 - 89,332
Comic Relief 113,736 - 113,736
Wellspring Philanthropic Fund 2 (WPF) 200,000 - 200,000
International Labour Organisation — ESCWA 14,839 - 14,839
Anonymous donor - 189,580 189,580
Hewlett Foundation - 2,000,000 2,000,000
Tearfund 4551 6,292 - 6,292
Rockefeller 25,000 - 25,000
The University of Sheffield - Photo exhibit 12,507 - 12,507
University of the Witwatersrand Johannesburg 12,941 - 12,941
HNSA (HomeNet South Asia) - Congress 100,126 - 100,126
IDS (Institute of Development Studies) Sussex 10,011 - 10,011
IDS (Institute of Development Studies) Sussex 2 9,556 - 9,556
Africa Platform for Social Protection 12,000 - 12,000
Porticus - 133,200 133,200
Echidna/Schwab 3 250,000 - 250,000
Other Income 5,512 1,114 6,627
Total 2,206,456 3,798,427 6,004,883
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5. RESOURCES EXPENDED

Activities
Payments Under
to Sub taken Support Total
grantees directly costs 2025
$ $ $ $
Charitable activities
Law - 978,291 241,151 1,219,443
Organisation & Representation - 1,025,117 252,694 1,277,812
Social Protection 50,000 552,860 148,607 751,466
Statistics - 392,262 96,694 488,956
Urban Policies - 714,296 176,076 890,372
Focal Cities - 366,274 90,287 456,561
Governance cost - unrestricted - 137,125 - 137,125
Senior Management/ International 30,145 565,965 44,640 640,750
Coordination Team
Loss/(Gain) on foreign exchange - 1,927 - 1,927
Comic Relief 18,918 32,923 - 51,841
Co-Impact - 224,820 74 224,894
Echidna/Schwab 3 92,282 182,182 - 274,464
Ford Foundation — Social Justice Bond — - 1,332,360 34,956 1,367,316
WIEGO only
Ford Foundation — SJB NETS — HomeNet 276,301 332,770 172,355 781,426
International
Ford Foundation — SJB NETS - Global 308,686 733,320 37,823 1,079,829
Alliance IAWP
Ford Foundation — SUB NETS - International 2,366,906 18,703 258 2,385,867
Domestic Workers Federation
Ford Foundation — Social Justice Bond NETS 1,200,000 2,805 - 1,202,805
— StreetNet
Hewlett Foundation-Focal Cities 3 - 652,810 115,424 768,234
Health Care Without Harm - 10,625 - 10,625
International Development Research Centre — - 91,043 900 91,943
Covid 19 Study 2
IDRC3 Climate Change and Cities 43,000 154,363 - 197,363
IDS (Institute of Development Studies) - 25,797 - 25,797
Sussex 2
Sida Nets Support 515,000 789,311 35,408 1,339,719
Tearfund 4551 - 28,461 5,775 34,236
Tides Foundation/Zoom Cares Fund - 9,759 - 9,759
Governance Restricted - - - -
Bank Interest - 140,708 - 140,708
Other Income - 11,885 - 11,885
Wellspring Philanthropic 2 - 91,175 3,458 94,633
Wellspring Philanthropic 3 69,714 37,378 16,656 123,748
TOTAL RESOURCES EXPENDED 4,970,952 9,637,314 1,473,236 16,081,503
Unrestricted expenditure 80,145 4,734,117 1,050,150 5,864,412
Restricted expenditure 4,890,807 4,903,197 423,087 10,217,091
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NOTES TO THE FINANCIAL STATEMENTS
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5. RESOURCES EXPENDED (continued)

Note: Sub grantees are subcontractors or institutions with contract arrangements who help to deliver
the projects. Funds were allocated to AeT, IDWF, HomeNet Thailand, HomeNet South East Asia,
HomeNet South Asia, StreetNet, SEWA, FACCYR/CTEP and HomeNet International this year.

2025 2024
Support Costs $ $
Salaries 862,330 856,282
Meeting costs/events 41,771 8,527
Consultants and professional 369,678 259,892
Rent and office costs 199,458 204,597
Total support cost 1,473,236 1,329,298

Support costs have been apportioned across core programmes according to the size of the core
programme.

2025 2024
Governance Costs $ $
Board meetings 36,184 85,969
Company secretarial 80,479 23,547
Professional fees 20,462 18,844
Total governance cost 137,125 128,360
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5. RESOURCES EXPENDED - YEAR ENDED 31 MARCH 2024 (comparison only)

Payments Activities
to Sub Under
grantees taken Support Total
directly costs 2024
$ $ $ $
Charitable activities
Law - 907,212 209,808 1,117,020
Organisation & Representation - 855,095 196,971 1,052,066
Social Protection 39,724 525,831 130,276 695,831
Statistics - 424,823 97,858 522,681
Urban Policies - 784,971 180,818 965,789
Focal Cities - 499,620 115,088 614,708
Governance cost - unrestricted - 124,237 - 124,238
Senior Management/International 172,913 558,183 58,879 789,975
Coordination
Loss/(Gain) on foreign exchange - 27,405 - 27,405
Africa Platform for Social - 12,000 - 12,000
Protection
Comic Relief 88,371 56,045 - 144,416
Echidna/Schwab 2 119,381 115,263 - 234,644
Echidna/Schwab 3 112,682 63,278 - 175,960
Ford Foundation - HomeNet 204,098 204,098
International
Ford Foundation — Social Justice 45,190 1,187,584 12,903 1,245,677
Bond — WIEGO only
Ford Foundation — SUB NETS — 558,337 514,809 189,625 1,262,771
HomeNet International
Ford Foundation — SJB NETS — 167,091 659,404 33,762 860,257
Global Alliance IAWP
Ford Foundation — SJB NETS — 468,056 11,580 4,385 484,020
International Domestic Workers
Federation
Ford Foundation — Social Justice 1,853,625 0 830 1,854,455
Bond NETS — StreetNet
Hewlett Foundation-Focal Cities 3 - 687,477 79,845 767,321
HNSA (HomeNet South Asia) - 90,113 10,013 100,126
Congress
International Development - 167,216 642 167,858
Research Centre — Covid 19
Study 2
IDS (Institute of Development - 10,011 - 10,011
Studies) Sussex
IDS (Institute of Development - 5,179 - 5,179
Studies) Sussex 2
ILO — ESCWA - (1,554) - (1,554)
Open Society Initiative - West - 1,388 4,187 5,575
Africa
Open Society Foundations - DW 42,600 989 - 43,589
Social Protection Asia
Open Society Foundations - - 21600 - 21,600
Social Insurance Informal Worker ’
Plastic Solutions Fund 1 — - 25 900 - 25,900

Rockefeller Philanthropy Advisors
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5. RESOURCES EXPENDED - YEAR ENDED 31 MARCH 2024 (comparison only) (continued)

Payments Activities
to Sub Under Support Total
grantees taken costs 2024
directly
$ $ $ $
Plastic Solutions Fund 2 — - -
Rockefeller Philanthropy Advisors 25,000 25,000
Asia Meeting 2024
Thel L}mversﬂy of Sheffield — Photo - 12,507 - 12,507
exhibit
Sida Nets Support 530,000 683,088 - 1,213,088
Tearfund 4551 - 6,292 - 6,292
Tearfund Consultancy - 9,270 - 9,270
University of the Witwatersrand - 12 941 - 12,941
Johannesburg ’
Wellspring Philanthropic 2 2,057 166,380 3,408 171,845
Governance costs — restricted - 4,122 - 4,122
Bank interest - 5,512 - 5,512
Other income - 120,147 - 120,147
TOTAL RESOURCES EXPENDED 4,200,027 9,585,015 1,329,298 15,114,339
Unrestricted expenditure 212,637 4,707,377 989,698 5,909,712
Restricted expenditure 3,987,390 4,877,638 339,600 9,204,627

Note: Sub grantees are subcontractors or institutions with contract arrangements who help to
deliver the projects. Funds were allocated to AeT, International Union Foodworkers, IDWF,
HomeNet South East Asia, HomeNet South Asia, StreetNet, SEWA, FACCYR/CTEP and HomeNet
International this year.

6. NET INCOMING/(OUTGOING) RESOURCES

This is stated after charging: 2025 2024

$ $
Operating lease rentals — property 8,577 9,785
Auditors Remuneration — Audit fees excluding VAT 17,051 15,158
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8.

9.

STAFF COSTS, STAFF NUMBERS AND THE COST OF KEY
MANAGEMENT PERSONEL

Staff costs were as follows: 2025 2024
$ $

Wages and salaries 801,532 723,060
Social security costs 65,623 56,845
Pension costs 13,533 11,989
880,688 791,894

The key management personnel of the charity are Sally Roever, untii December 2024
International Co-ordinator, Laura Alfers January 2025 to March 2025, International Co-ordinator.
Mike Bird, the Operations Director, Bertha Isidore, Finance Director, Rachel Moussie, Director of
Programmes and Kendra Hughes Communications Director. Sally Roever and Laura Alfers are
both employed by WIEGO and their salaries are determined by the Board. Sally currently resides
in the US. Laura Alfers resides in South Africa. Mike Bird is employed by WIEGO in the UK,
Bertha Isidore is based in Saint Lucia, Rachel Moussie is based in Mauritius and Kendra Hughes
is based in Canada. Their rates of remuneration are set according to market rates and reviewed
periodically by a Management Committee.

The total remuneration of the key management personnel in 2025 is $529,186 (2024:
$530,607).

The total remuneration of key management personnel not included in staff costs of 2025 is
$275,652 (2024: $280,082).

The average monthly number of employees during the year was as follows:

2025 2024
Number Number
Administration 1" 1"

During the year, the directors received reimbursement of expenses and fees of $2,423 (2024
$10,067).

DEBTORS

2025 2024
$ $
Grant income receivable 219,498 99,689
Prepayments and other debtors 239,538 618,331
459,036 718,020

CREDITORS: Amounts falling due within one year
2025 2024
$ $
Accrued expenses 1,834,149 1,638,232
Grants received in advance - 2,025,264
1,834,149 3,663,496
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10. STATEMENT OF FUNDS

Brought
Forward Incoming Resources
1 April 2024 Resources Expended
$ $ $
UNRESTRICTED FUNDS
Designated funds
General Assembly Reserves 125,000 - -
Team Retreat - - -
Undesignated funds
Free reserves 617,841 - -
Unrestricted Funds 403,790 - (403,790)
Hewlett Foundation - 2,000,000 (2,000,000)
Hewlett Foundation Unrestricted FC Supplement - 1,000,000 -
National Philanthropic Trust 4,591,172 - (1,753,278)
Sida - 1,524,584 (1,524,584)
Porticus 133,200 (133,200)
Other Income - 503 (503)
Bank Interest - 48,891 (48,891)
Membership Fees - 165 (165)
RESTRICTED FUNDS
Ford Foundation SJB WIEGO - $5M 2,829,890 - (1,367,316)
Ford Foundation SJB Nets — HNI - $5M 2,845,879 2,550 (781,426)
Ford Foundation SJB Nets — IDWF - $5M 4,106,037 - (2,385,867)
Ford Foundation SJB Nets — Global Alliance IAWP 3,104,838 25 (1,079,829)
- $5M
Ford Foundation SJB Nets — StreetNet - $5M 2,122,942 - (1,202,805)

Transfers

$

125,000
100,000

63,136

(288,136)

Carried
Forward

31 March 2025
$

250,000
100,000

680,977

1,000,000
2,549,758

1,462,574
2,067,003
1,720,170
2,025,034

920,137
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10. STATEMENT OF FUNDS (continued)

Brought Carried

Forward Incoming Resources Transfers Forward

1 April 2024 Resources Expended 31 March 2025

$ $ $ $ $

Ford Foundation Bank interest received 1,476,673 613,646 - - 2,090,319
Comic Relief 25,921 25,919 (51,841) - 0
Co-Impact - 368,226 (224,894) - 143,332
Echidna Giving Project 3 74,040 250,000 (274,464) - 49,576
Health Care Without Harm - 10,625 (10,625) - -
Hewlett Focal Cities 3 (114,040) 900,000 (768,234) - 17,726
IDRC Covid 19 Study 2 76,776 15,167 (91,943) - -
IDRC 3 305,984 (197,363) 108,621
IDS (Institute of Development Studies) Sussex 2 4,377 21,419 (25,796) - -
ILO ESCWA (6,360) 6,360 - - -
Sida Nets Support 82,683 1,332,728 (1,339,719) - 75,692
Tearfund 4551 - 34,236 (34,236) - -
Tides Foundation/Zoom Care Fund - 85,000 (9,759) - 75,241
Wellspring Philanthropic Fund 2 (WPF) 94,633 - (94,633) - -
Wellspring Philanthropic Fund 3 (WPF) - 200,000 (123,748) - 76,252
Other Income - 11,885 (11,885) - -
Bank interest Restricted - 140,708 (140,708) - -
Total Restricted 16,724,289 4,324,480 10,217,091 - 10,831,678
Total Funds 22,462,093 9,031,823 (16,081,503) - 15,412,412
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10. STATEMENT OF FUNDS (continued)

The transfer of $125,000 relates to General Assembly Reserves for the General Assembly to be held
in 2026. The Reserves are being held for this purpose.

The transfer of $100,000 relates to Team retreat Reserves for the General Team Retreat to be held
in 2028. The Reserves are being held for this purpose.

WIEGO has built reserves to meet any adverse contingencies. The transfer of $63,136 relates to an

increase in free reserves as per our reserves policy. At present, this requires Free reserves of
approximately $681K. The $63,136 transfer increases Free reserves in line to $680,977.

Total Income includes investment income, other income and charitable income.
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IAWP - $5M

10. STATEMENT OF FUNDS (for comparison only)
Carried
Brought Forward Incoming Resources Transfers Forward
1 April 2023 Resources Expended 31 March 2024
$ $ $ $ $
UNRESTRICTED FUNDS
General Assembly Reserves - - - 125,000 125,000
Undesignated funds
Free reserves 583,000 - - 34,841 617,841
Unrestricted Funds 403,790 - - - 403,790
Hewlett Foundation - 2,000,000 (2,000,000) - -
National Philanthropic Trust 6,438,284 - (1,687,271) (159,841) 4,591,172
Sida - 1,474,532 (1,474,532) - -
Anonymous - 189,580 (189,580) - -
Open Society - Core Funding 363,120 - (363,120) - -
Porticus - 133,200 (133,200) - -
Other Income - 1,114 (1,114) - -
Bank Interest - 57,544 (57,544) - -
Membership Fees - 3,351 (3,351) - -
RESTRICTED FUNDS
Ford Foundation SJB WIEGO - $5M 4,079,689 - (1,249,799) - 2,829,890
Ford Foundation SJB NETS — HNI - $5M 4,107,400 1,250 (1,262,771) - 2,845,879
Ford Foundation SJB NETS — IDWF - $5M 4,590,057 - (484,020) - 4,106,037
Ford Foundation SJB NETS — Global Alliance 3,965,095 - (860,257) - 3,104,838
IAWP - $5M
Ford Foundation SJB NETS — Global Alliance 3,977,397 - (1,854,455) - 2,122,942
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10.

STATEMENT OF FUNDS (for comparison only) (continued)

Brought
Forward
1 April 2023
$
Ford Foundation Bank interest received 511,094
Africa Platform for Social Protection -
Comic Relief 56,601
Echidna/Schwab Giving Project 2 234,644
Echidna/Schwab Giving Project 3 -
Ford Foundation HomeNet International 155,264
HNSA HomeNet South Asia — Congress -
Hewlett Foundation — Focal Cities 3 653,281
IDRC — COVID-19 Study 2 155,303
IDS (Institute of Development Studies) Sussex -
IDS (Institute of Development Studies) Sussex 2 -
ILO ESCWA (22,753)
Open Society Foundation - DW Social Protection 43,589
in Asia
Open Society Foundation - Social Insurance 21,600
Informal Workers
Open Society Initiative West Africa 5,575
Rockefeller Philanthropy Advisors - Plastic 25,900
Solutions Fund 1
Rockefeller Philanthropy Advisors - Plastic -

Solutions Fund 2
Sida Nets Support -

Incoming
Resources

$

965,579
12,000
113,736

250,000
48,834
100,126

89,332
10,011

9,556
14,839

25,000

1,295,771

Resources
Expended

$

(12,000)
(144,416)
(234,644)
(175,960)
(204,098)
(100,126)
(767,321)
(167,858)
(10,011)
(5,179)
1,554
(43,589)

(21,600)

(5,575)
(25,900)

(25,000)

(1,213,088)

Transfers

$

Carried Forward
31 March 2024

$

1,476,673
25,921

74,040

(114,040)
76,776

4,377
(6,360)

82,683
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10. STATEMENT OF FUNDS (for comparison only) (continued)
Brought
Forward Incoming Resources Transfers Carried Forward
1 April 2023 Resources Expended 31 March 2024
$ $ $ $ $
The University of Sheffield - Photo exhibit - 12,507 (12,507) - -
Tearfund 4551 - 6,292 (6,292) - -
Tearfund Consultancy 9,270 - (9,270) - -
University of the Witwatersrand Johannesburg - 12,941 (12,941) - -
Wellspring Philanthropic Fund 2 (WPF) 66,478 200,000 (171,845) - 94,633
Other Income - 5,512 (5,512) - -
Bank Interest Restricted - 120,147 (120,147) - -
Total Restricted 22,635,484 3,293,432 (9,204,627) - 16,724,289
Total Funds 30,423,678 7,152,754 (15,114,339) - 22,462,093
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10. STATEMENT OF FUNDS (continued)

Period Amount | Obijective
Designated funds
2026
General Assembly Funds were set aside as a contribution
$125,000 | towards the General Assembly in 2026.

Team Retreat 2028

Funds were set aside as a contribution
$100,000 | towards the Team retreat in 2028.

Unrestricted funds

Sida — Swedish International Development 01/04/23 - 31/03/27 SEK 64,000,000 | To support the core activities

Co-operation Agency

National Philanthropic Trust 21/10/22 — no end date $7,000,000 | To support the core activities

Hewlett Unrestricted 01/04/24 — 01/04/26 $4,000,000 | To provide general operating support

Porticus Organisation 01/12/23 — 30/11/25 $266,400 | To provide general operating support

Hewlett Foundation Unrestricted FC 01/09/24 - no end date $1,000,000 | To provide general operating support

Supplement

Restricted Funds

Sida — Swedish International Development 01/04/23 - 31/03/27 SEK 56,000,000 | To provide support to the WIEGO

Co-operation Agency Network of informal workers’
associations

Hewlett Foundation — Focal Cities 3 01/12/22 — No end date $1,800,000 | To establish Urban Livelihood Learning

IDS Sussex 2 01/12/23 — 29/11/24 $32,775.20 | to cover the costs of the work for the
Director of Social Protection in respect
of “Futures of Workers — Ford
Foundation” project

IDRC - COVID-19 Study 2 01/02/23-31/07/24 CAD 365,900 | Covid 19 Study 2

IDRC 3 Climate Change and Cities

01/09/24-31/08/27

CAD 1,000,000

Secure concrete gains towards climate
resilient and livelihood enhancing urban
infrastructure and financing for home-
based workers, street vendors and
waste pickers, and to strengthen the
agency of informal workers and their
organizations to advocate for change

Co- Impact

01/04/24 — 31/03/29

$ 1,626,752

Participatory research with women
workers in informal employment, so their
occupational health and safety needs
are incorporated into public health
systems

Echidna Giving/Schwab Charitable CC3

01/01/24 — 31/12/26

$750,000

Support the adoption of gender-sensitive
childcare guidelines across markets in
Africa and the promotion of childcare
service

Comic Relief

01/09/19 - 30/03/2025

£520,000

Empowering Women Home-Based
Workers

TearFund

25/10/22 — 31/12/24

£31,200

Plastics Treaty Training
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Ford Foundation — SJB

01/05/21 — 30/04/27

$25,000,000

Build resilience, stabilise and strengthen
WIEGO and the Nets

Wellspring Philanthropic 2

01/04/22 — 01/06/24

$400,000

Women'’s Grassroots Advocacy for
Social Protection Gains

International Labour Office

12/04/22 — 16/01/25

$31,600

ESCWA. Cover the costs of the work for
the Senior Program Advisor, Statistics,
to improve statistics on work in the
informal economy in the Middle East
and North Africa region

Wellspring Philanthropic 3

01/06/24 — 31/05/26

$400,000

Women Workers Mobilizing for Fair
Taxation and Social Protection.

Tides Foundation/ Zoom Cares Fund

01/01/25 — 31/12/25

$85,000

Women in Informal Employment Rights
Protection

Health Care without Harm (IAWP)

01/10/24 — 31/01/25

$10,625

Received on behalf of IAWP in support
of the waste pickers meeting costs for
the fifth meeting of the INC which took
place in Busan - Korea, from 25
November — 01 December 2024
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10. STATEMENT OF FUNDS (continued)

Balance Balance at
at Incoming Resources 31 March
1 April 2024 Resources Expended Transfers 2025
$ $ $ $ $
Unrestricted Funds 5,737,804 4,707,343 (5,864,412) - 4,580,735
Restricted Funds 16,724,289 4,324,480 (10,217,091) - 10,831,678
Total of Funds 22,462,093 9,031,823 (16,081,503) - 15,412,412
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Unrestricted Total
Funds Funds Funds
2025 2025 2025
$ $ $
Current assets 12,030,043 5,216,518 17,246,561
Creditors due within one year 1,198,366 635,783 1,834,149
Total of Funds 10,831,677 4,580,735 15,412,412
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024
$ $ $
17,420,652 8,704,937 26,125,589
Current assets
Creditors due within one year 696,362 2,967,135 3,663,497
Total of Funds 16,724,290 5,737,802 22,462,093

11. COMPANY LIMITED BY GUARANTEE

The company is a company limited by guarantee. The members of the company are the
directors named on page 1 who have each guaranteed to contribute £1 ($1.29) to the
company’s assets in the event of the company being wound up. The company is controlled

by the members.
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12.

RELATED PARTY DISCLOSURES

According to its Articles of Association, four members of the WIEGO Board should be elected
representatives from Institutional Members of WIEGO. From time to time, WIEGO enters into
partnership on specific projects with its Institutional Members, including those represented on
the WIEGO Board. In addition, Individual Members of WIEGO on the Board and co-opted
Board members may have involvement with partner organisations. The WIEGO Board and
management agree that in the interest of transparency, such activities and/or relationships
should be disclosed in the financial statements.

The WIEGO Board notes that the following Board members have working involvement in
organisations that have partnered with WIEGO. In each case, the named trustee or officer was
neither directly associated with the project nor in receipt of any compensation related to it.

Mirai Chatterjee is a Trustee of Lok Swasthya SEWA Trust (LSST). Payments to LSST were
made of $13,600 during the year (2024; $33,623). Mirai is also the Director of the Social
Security team at the Self-Employed Women’s Association (SEWA). No direct payments were
made to Social Security SEWA (2024: $0)

Payments were made to SEWA Bharat of $49,070 (2024; $48,340) to the Indian Academy of
SEWA of $0 (2024:0). Gujarat Mahila Housing Trust of $29,223 (2024: $13,304). Self
Employed women'’s Association of $9,686 (2024; $0) to the Indian Academy of Self-Employed
women IASEW of $169,419 (2024; $231,142) and SEWA Kerala of $3,000 during the year
(2024; $12,000).

Carmen Britez is President (unremunerated) of the International Domestic Workers Federation
(IDWF). Payments to FETRADOMOV IDWF were $1,240 (2024; $1,586). No payment to
International Domestic Workers Federation IDWF (2024; $ 32,804) and | D W F Switzerland
of $2,559,263 during the year (2024; $ 621,756).

Uma Rani is Senior Economist at the International Labour Office (ILO). WIEGO received
grants from the ILO of $ 6,360 during the year (2024; $14,839)

Simel Esim is Programme Manager at the International Labour Office (ILO). WIEGO received
grants from the ILO of $ 6,360 during the year (2024; $14,839)

Poonsap Tulaphan is Manager of HomeNet Thailand (FLEP). HomeNet Thailand is affiliated
to Home Net Southeast Asia — HNSEA and Home Net South Asia — HNSA. Payments were
made to HNSEA of $ 212,573 (2024: $203,062), HNSA of $ 184,724 (2024; $0) and HomeNet
Thailand (FLEP) of $ 28,910 during the year (2024; $27,340).

Lorraine Subanda is President (unremunerated) of the International Council of Street Net.
Payments to Street Net International were $1,495,547 during the year (2024; $1,478,845).

Julie Duchatel is Gender Equality and Projects International Officer at International Union of
Food and Allied Workers (IUF). Payments were made to IUF of $22,365 during the year (2024;
$0).

Imraan Valodia is Professor of Economics at the University of Witwatersrand Johannesburg
(WITS University). Payments made to WITS University were $4,220 during the year (2024;$
5,000 and received income $12,673).

Caroline Skinner the Programme Director for Urban Policies and a Board member for Asiye e
Tafuleni (Aet). Payments to Asiye e Tafuleni were $80,167 during the year (2024; $123,871).
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13.

14.

15.

FINANCIAL COMMITMENTS

At 31 March 2025 the Charity had future minimum lease payments under non-cancellable

operating leases as follows:

Payable:
Within one year

Between two and five years

FINANCIAL INSTRUMENTS

Financial assets
Financial assets measured at amortised cost

Financial liabilities

Financial liabilities measured at amortised cost

Land & Buildings

2025 2024
$ $
8,577 8,387
1,430 9.786
10,007 18,173
2025 2024
$ $

17,246,561 26,125,589

1,834,149 3,663,497

Financial assets consist of cash, grant income receivable and other debtors.

Financial liabilities consist of trade creditors, other creditors and accruals.

RECONCILIATION OF NET MOVEMENT TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net incoming/(outgoing) resources for the year
Adjustments for:

Interest received
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash used in operating activities

2025

$
(7,049,680)

(806,233)
258,984

(1,829,348)
(9.,426,277)

2024

$
(7,961,585)

(1,143,270)
468,228
2,349,962

(6,286,665)
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16. COMPARATIVE SOFA FOR THE YEAR ENDED 31 MARCH 2024

Restricted Unrestricted Total
Funds Funds Funds
2024 2024 2024
Note $ $ $
INCOME
Donations and legacies 2 1,250 3,351 4,601
Investment income 3 1,085,726 57,544 1,143,270
Charitable activities 4 2,206,456 3,798,427 6,004,883
TOTAL INCOME 3,293,432 3,859,322 7,152,754
EXPENDITURE
Charitable activities 5 (9,204,627) (5,909,712) (15,114,339)
TOTAL EXPENDITURE (9,204,627) (5,909,712) (15,114,339)
NET INCOMING/(OUTGOING)
RESOURCES (5,911,195) (2,050,390) (7,961,585)
Transfers - - -
TOTAL FUNDS AT 1 APRIL 2023 22,635,484 7,788,194 30,423,678
TOTAL FUNDS AT 31 MARCH 2024 10 16,724,289 5,737,804 22,462,093

All activities relate to continuing operations.

The Statement of Financial Activities includes all gains and losses recognised in the year.
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MEMBERSHIP

BOARD OF DIRECTORS *
Chair [Mirai Chatterjee, India]

MANAGEMENT COMMITTEE FlNA[[’)\L%E gg/li\:'\ﬂI]TEE
[Mirai Chatterjee, India] [[Uma Rani, Switzerland]
Martha Chen, USA [Lorraine Sibanda, Zimbabwe]

[Pc[lai:s:?)a?ulf;rgﬁewlal'la'zgii?;n g [Imraan Valodia, South Africa]

SENIOR MANAGEMENT TEAM**

Coordinator [Sally Roever/ Laura Alfers]
Director of Programmes [Rachel Moussie]
Communications Director [Kendra Huges]

Finance Director [Bertha Isidore]
Operations Director [I ike Davice Bird]

COMMUNICATIONS FINANCE & OPERATIONS

CommunicatEEgshDei;el clor [Kendra CORE PROGRAMMES Finance Director/Company Secretary [Bertha Isidore]
l Operations Director [Mike Davice Bird]
| I I I |
LAW SOCIAL PROTECTION ORGANIZATION & URBAN POLICIES STATISTICS
| REPRESENTATION |
Pro[qramme DirDelc]tor P Direct | Programme Director
Allison Cork rogramme Director . ! _ .
Slgz?h A?‘:iczl [Laura Alfers/ Vacancy] Programme Director Caroline Skinner Programme glrefztor
[South Africa] [Federico Parra/ Lucia Fernandez] South Africa [Francoise Carré]
[Colombia/ Uruguay] [USA]




	Note:  Sub grantees are subcontractors or institutions with contract arrangements who help to deliver the projects.  Funds were allocated to AeT, IDWF, HomeNet Thailand, HomeNet South East Asia, HomeNet South Asia, StreetNet, SEWA, FACCYR/CTEP and Hom...

