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OIRECTORS' REPORT

I NTROD Li t:TION

The dbeotore end intstsrl ~their report and financial statements of the cheiftsbfe

company for ihe year ending 3t March 2022

The~~nte heye been prepared h aorXrdaree wlih the accounthlg pOSCtee eel

aut an tueqe ett end ~with tho ruquhnrnon4 af the Carnpenhes M 2ttae (ee 2tXe
Act'),

CHARITABLE DBJCCTIV ES

The otdocthree of Tiff MILL 4}CQPPERMILL ~MIH') ms.

To ttllthsf or benefit the~cf Wefthsrnstow eel netghboudng ames by

85$X98fhlg ~r the cold~Snd tho leant Iuithretttee, vctulltsly slid Other

Organ~ in e OOmmcn eebrt tO advance eduoeftcn end the erta end tc preside

factkee for e varied range of eochL educegcnei end recrea5mef serum in the

interests of soctst welfare wNh the~of Ilnpnrrhtg the contgttons of Ife for the

ntl4denta

TO pmtnola end prank fcr the pubtlo benett the use Of 8 Ocrnrra~ Conte Or

cenlnas ie yyhshalnstnv or nelghboudng ames. for purposes Inoexlng in order to~sochtf inclusion for the public bere@ by prsvendrrg peophr from baoortartg

aooiaIy emtuded, ~the needs of those people who tue socttdly ~ahrf~them to Imegnmts otto ~.
P08LIC BENEFIT STATEAIEhff

ln shaping The MII's objadhm end planning edhNhm, the dtruatom huvo oan~ the

Charity Cmrerrteelon'8 gukfsnce on pubttc benefit, induding the guldence on public benefit

and feOChreging. The direotom give Careful COnederettcn te the 8COeeeibt ttty end bon8$ of

The Ml far all and pdCethe apenr1eea and leotuefyfty tO enable thte tO happen. The fig te
User Charbon ~this. 8a does ensuring 8 bafama Of~takes piece, provtreng

free aCCeeaacrnmurral petbNO Space. end enccuneging rl88 or~aocam fcr~
efld g rrnepa.
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STRUCTURE, GOVERNANCE AND IIIAHAGiEINENT

GO'MERITING DOCUMENT

The charibtbkr ccrnrlny lrr~by itrr rnsrncrsnrfurn snd antcrse of~don,
snd wee Pxorporstsd cn 7lh April SI11as s company Imltart by guarantee with no
share oapgrd (number 0759645) end, ecdng engreiy ae e nonfrnrtit making

argeVsadon, hse s ohertbtbkr ~ reiyhlered aa a charity with the Charity

~krn on 15 August 201I tcharity ntsnber 114M86j.

DIRECTORS

The dlrecrars, as charity rrrerrnm. have conrrre Over end ~hley furr the

Charitable Crurgrsny end Ila~Snd furrde, SubjeCt IO Iha prrrvkrkrne Ol' lha

Canpanlee Aot. the nwextssSm snd ergdes of asrror~rn, snd to sny dlnrctkrne

given by spsCiei reerskrgcn. %e buslneee Of dre Cheriiy rs managed by the dbrrorom.

who msy~ag the pawns oflhe cherliabre company, Tlwy rsa ~and

rne requked IO dedere Sny CcnlNCte Of Intenret In ~nae With rha knrr and beet
prsCIICa. The rrremorsrrdum end ertidee Of assmbrtlcn Iey rrrn the tenne of
rt~lp ermersship). AppointnMrrrt k akackrnrhip kr on gre beekr cf algtbity,
pemcnel Corrrrrrrerrsce and keel aver~ Snd IS made aooardlng to ncrnlneikrr»

receIVed fram krtrrrsstsrl Ind~ ~sn Open rSCruienant prOCsss, DrrrrCIOm

are krdscted thigh trsinkrg days end~h4end and forrnal ~with Ihe
I hek end Srrcnrtsry end eetabfrshsd or oulgoerg directors snd srs pmvkM with air

Induc5on pack snrf other rekrvsre mahrhlrr to fsrnrlsrtse themr»ilvee vrnh the

ebs~ oper a5ar».

ORGAhJISATIQNAL MANAGEMENT

The dkecrors sm leyNy nMprtnsibls lnr the Overel management snd central Of The

MIII. They implement their pelldee end ~e» dey te day ntenrnternsnt Of The
Mil through delegated rnsrraI ement grot@a ~eg d~ frII serif end key
voILrreaers. Dhrrcrrrrm rrrrret sech mcnih cher rart by their Chair and have nrg urer

meellngs with the rnrrnaigement ~ rsrpporhb by perlodk etrstrrgy rneedngs
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MEM BERSHIP

Ttnr su~ Io the MemrNanctum and Ar5ctae ef Asseofeflbs ate sdmNsd to
marnterahlp in acaarxhnca with the ndee made under Arcade to, snd Shall be~of Ihn charitable company. Ma~ ia open only tcthe Creche and is
terminated If Ihe nmmber Ceaaaa IO be n rarechrr.

The form arrrt the Inocrrdurn for~for nrem~ le to bn Isnncrlbnd by tha

dhactcrn. No parson shel ba edmNed a member of Ihe chadlabla ~unless

his/her appNcalkm Is approved by the ~.Under the Menmndum snd Articles

of Assxhyfon Mmh Member Is rsqutmd h contribute an amamt not a~ ft
~the lebifhes of the c~ company In the event of lt being wound I4r

nthtlst they ee Marnbem. or wtlhhr one year of Ihem ceasing to be MemberL
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CHAIR'S REPORT

Alter sn unpreaxhmted period of change end chalhmge far The IIII, thtough Ihe early~of the aWID-sa psndemto, tbts year has been ane af oarstul but ~reotatntng
Snd nortnelkttng. Our camwnky owns through Ihe tttakt af the pervtendc. wtth ~ra
and attttf ttMkg kincnwdve Waya for PeOPIS Io euPPort Ssah Other arid oandnue Cyaadve~6y Aprl wa were ebte ta teen our daara ance again, ~buedtng back~snd grampa ss resbtcNons an apactrtg and rsjmbsis were essed.

We ocntlnued ta ba oareM about thta; Ourn''amity Jrialudae yutitarable peaple Wha

needed Canttttued ~lan. We weaS guided by theh needs arid whthea kt lhe paairig af e
steady ntturn to nanna'. Buudlng ~'s can55snce snd ~ktg tc~amke
Isvats wtlt~to take time, and we wI evolm to meat our ooirvnuntty over the oomhig
moilths olid years,

Key kt Ihe ~nkig af The M1's buzr wae the ntopenktg kl October of the Chihtntn's
Room. Tha mtriglktg af knitters end~end sarabbkt ptayers and youth atub and
reactors sod hddlers end penn@ snd yr5els makes The Mll whet tl kt; the oommuntty'a

lying Iaorrt. Thkt report ovNnm ihe many speattd ~ttntups and ~hashd by
The %IN durhtg the yesI; thatr diveraky Is a testament ta the~and mutuat ~of
eo msnty peapkt kt aur ocmmuntty.

Wn are knmensehi gratehl Ia out vakmtmrs snd sbrfl for their~and cere tn~
el thte. ahoy have ~huge &xlbtlty and rastthenas ~The Mtl's most dllIkan
ptaiad eyer, and have ~Stat Smlng Srd Vaikamlng aa atd frfanch and nSWasmera~et aur door.

IInrvtlebly, Same former Valunbtera' Okaunuttanats ~durtng the pendeatta tatd they
moved an. We have needed ta real end prepare new volunteers h& oover e growing raitge
of apentng days end haunt; our Ihsnke go ta Iham for~up when wa needed thorn,

Thta year was The Mtifs tenth ann~, Vtcs hekl s ~tton In September- mainly~due Ia tantueig SOOttd dlatendng requtrerids —whtah Waa~by many af Our

frtende end SuppartaIS. We Ware ataa tatkt ta rekte reeauiaee tar tat oral hlalary ~ta
aspic au' story so fiar. This Ivaught lagethcs ihe voices af mare ot Ihcoe wham campaign
agate' Nbrary daeva bd to The Mlfe farmenail, people Wha OarrhtbuM ta the Wny The IWI
dew ttaped. and mere recent valuahvns end users. The book end onion msouraes otfar n
bssuntuly Itch eaoatsd of what make The Mll sa spetssl to sa many.

Tile dektys end new~~ftarn the pendemk mesnl Ihst aur pklnlntf work an
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bnprtndng cte epece - 8utfd the Nl - etched to be~.ftnther than pushing forwent at
paoa, we took the t}me to~our users tssj vrdwshnd erneqjrtg needs (sech as~~n and hybrid ccretndhay), as wng as worklrrg with architects to bring imr

Ideas to Ifn. We ended the year with a dear end~bumlng project to~nnw

tnt~ amt parfum.

We haVe been prNleged te reoehe genema euppOrt tlen a Iaage of sources dratrtg the

per, tncksting Landon Borough ct WaNtarn Forest, 8t Janea Barnet Big Local, Power to

Change, Tudor Ttuetand ULQ Founda5m. Their iltndblNty in Ihe Face cf COVID-18

challenges hae been vital tc Onr abIIty to see enough lhe year, end we are Immensely

gretafttf for their help. We ae ~ly guts% to the Tbdor Troat who have ~oa bt

teleport staff and volunteer welbefng, which had~durbtg 5m abeam cf tha parsternlc.

The Truetere, who met store ttequentty than ueutd end eitlrety ortltne bt enable The bll to

fttncdon throngh the fstrtdtenlc, have bean able to return io~rneetlnga that era hybrid,

ennbhng norns of ua to be~Io The Mil White we were aed to eee beo of ocr Trustees

step donm (rnmnmfng vary active in The NI In other ways), by March wn vrern inducting

8ree new emlbmt occlrlbutcrn to onr ~nce, who ~Truabnrs shortly ahnr thn

yaaf ended. + thanks Qo to ell the Trustees who, lh spile of ofteil ~forty busy Nvee,

Ind Ways Of CcnCentretbtg on onr ~ht teeptrnrlbillfee With prudnrnm and ~.
paitfcufar thefts go-to Ingrid Abreu Bitterer, who aa ChaV earned tta experly ~thfa

chelenglntf ttme end stood down (nnnnlning an a TrLetse) towards the end of ttM year.

Richard Batttta»

Gbair of Tnalse
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OUR VISION AND MISSION

our vteioe ts ot e strong baal community where people love to Ihnt, end know end cere for
lhelr ~rs.
Our mieeton kl to provide e ~ng. positive snd ~space el ihe heart of
WtdthatttetaW. end Wark With the Cammunity baely ta make things Iwtjpem.

Our foaue In these ~ng snd chelktnging drnes ia palku4dy on those members of our

a mrrstnlty who ere largely ar~.
Vttthst this, Our eppreeeh kt baaed On lhese baliele Snd pttn|dpme:

s gtroneer catntttwNka we baleve thai strong end reagent acsnnsmltkst can~errtaMng thtnge -end that The MI Can help ars oclnmunlty baaame @Ironer

~ tthtllbeltht: We~the neat Important diIttrerSXI We aan make tc Our Ccnsnunity
ls to Improve pwpIA 'Il~ by connecting there to each ethel'

~ pvove end hnpnrvw= we wll vvork ~r to measure our impact, cattuerlkTg our
successes es weI es learning when things go wrong

To eohtsve thfis, ws need to nsech out end work with others:

~ ttu%$ng act Oti Strelhltha. we wil~aS Wanderfijt Vatunteera and graup
leeds b make thek kktss happen

~ Wider conete4lone: we wI wark with others, making new con ac5om wkh~s tundem end Orgert~ Who Wll tlalp BB meat OIJ' vtabn

Securing aw ttrtree: ws wtl Ive wtthkt our means end grow aur inoonm lo meet our
ekne, WIIl a menetptrmrrrt StlUcture $IIOVldlng Qaed QO'rerntVIOS.
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OUR PEOPLE

Our smsl slid dsdloahKI shiit tsellr aondlrund lo Provide ~th rulllllllg 8 Rrkm~
asgenkretktn, Supe(4lrKI YtPUnhtel3 thnrugh Ihe~at a safe warkgdace snd ensuring

visitors end~af Iha kxal carrsnurdty can sccsrm the~safely.

~ng Ihe~ln Deaember 2I rhar ta gavnrnnrent ran~ eleund the

GQV ID-1 If psndamla, The MII opened ones again ln Apdl SQ1 with mlsasd hours. fthttf~staggered shills to Prntt Inhrcsarw, end hept In conhsd with each other thraueh thl

usual ~as wsl as 1-2-1'n with lhe Genre Manager snd wssfdy a~ Zona
meetings vrhlch have corrthnnrd thnxsfrrout nnd slnae restrictions hsvs been lfted @(%rely

Onlne meeftrrgs, whee stall gether Io frtsn snd dlmm new Ideas ar knnjsrh have naw

beaams e narra.

Our Isnapkr rlranalrnnsrat Qraup Carrtllnnrd ta nrvtnar nnd improve mn vghntenr snaruprnent

pmcndrsnn ta nrunsre ihny am rctasd whHsl also tntrhg the opportunity to ~tne the

recrultrnssrl paar, The ineapfs ymca bsnchrrnnked employee sskrrhrs and enrsnd have

nnliPnrnnrd sgalnSI Sknikrr rOISS kI IOISd OrganiSa5am. and an thn trente Of Ihstr itndmtfn, tvea

recarrs~ns were lad ta the T~;ta haeam srsnsd krsvs ehsnanas h 25 days

(pro rata) for most of ms shrtf; end to @cream pay torment of csr staff teem ecosrding to As

bers&nakntf aubxsrsrs. bath af which were~by the Truslsse kt recolpltfon af lhs

ccrnrnitrnent snd ~n of staff rnembsrL

We rsaefved ~from Power to G~ which

provided us with lhe lime eel experNm of an HR csnnrussnt from ~~ss la

complete e rsvtsw of our HR palldes snd procedures. Through this, ws wars abls to update

some ot aur srPscng palsies and Irdraduos new ones.

Trtitee meshes carrthssrd ln tnkn phron ~an a hrtnlglrtfy bsshr ta~
changing needs nnd meal krglalattan, and ta after eddHfanal eupparl ta Stalf Wha needed ta

make quick and Important ~about Ttte MII'e operetkm ss wel as Ihs wellkelng of

ran sheff, vntravhnnrs, and vtshorn. In September 2021.Trustee mens ngs ~la

aeaS1nanthly Wllh S blend af anllne and in@erase.

EMPLOYEES ANQ FREELANCERS

Em playnss and~slslf who served Ihn chndty during the psrtad vnnn. -

N~ McFadzsran Cerltre ~r
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%rn Dedw

Hahrn Johnson

Hntnlr Hunts

Andrear Mrarrry

Karen Hmt

'Ct¹lBIUhtt9r Crlgnlllrrel'

COmxmokalram COOrrttlrnter

Foodnrhrllrg errd DeVebpnent Anarrohrta

Rnerroa Olttcar

fhtlkf Vw itW Project Coordllrntor (urr5 Jm 2022)

Neeehe Bedhen WKErrdrrtr IVlrdrrrrednya Pre(eCt CO+5neter

(Liny 89'I%co 2D21)
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ACHIEVEMENTS 2020-2021

Oar 20tB Io I!t~io Plan~stms in roLs Imped awmL

s Afnt f:~~
~ Attn 2:~~
~ Alm 5: Getting ~
~ Atm 4: Imptovtng oar spsos

In Ihts seoaan, we review echksvements ~atr absolves in eeah kntuk» etse,

supported by examples. qwlslam end phatae, Ws dsctdsd la ~nd asr 20f 6-2f Sleigh
Ren by e year ta easjmmadele ~ss s meum of the pandsmta.

AIM 0: GETTtHG TOGETHER

r!
I Jms ma Isa and tbefrscthess es ther aAr Ipsst ve4gy snd

lfsnrs skag opera rorsverpnne I0~mpwsswrt. ey
namaste nsa csrctt sp on Icosi~sraf sa cn,

ps
Qksr snnsat 9ecenusrsdsf

The Mill Shrns sl Is s ptnos wiane knntI people CCSse~lo share Skits, ast lo know

each aiher snd~As ths connby wss reopening la mare ar less rlnnel func5eeg. et

The Mill we ekto Inassssd our~hours end Ilrnetebies. which et pat tds dNeted fram

In~hereto opening hove, ss ws worked ~being open far es Iong ss ws safety

Our ksy ObjeCISree ere lo.'

~ Iielnteln The Mlles s trusted snd ~veau' oommontb hob

~ ~Open SFKI sooaesedS IO eW9n IllON people, eapscfaur ulces wha Qlh

~ Enstre sass psoph krew abor The kgl end carne % ns to~stth Ihelr

osiQtlboUA

Re~reupjng after COVID-I 9

In Apdl 2021, es GOVID-tg rsstdodane were belrqt Ned as fast of dst Gmensnenfs plan for

opening np. ws nwpened The MN with reduced ceentng haute af just faur hews psr dsy.
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thine deye per Week. We were able ta Saoarrstiaisete Same~~ann}e haiSS ktr
pelnlNM ~J~ chikktm's Isngrhrge ctsssse end hNm, es weg as Ihe Chil Out

Zane youth ohb nnd MIndhl Peak Perfonnance Yaga.

ln Sssy gg21. we~aur opening hours Iltahsr ta Include Sundays. snd In Scphrmbsr
8Ã?'f We added Tiieredayn nnd I~ sparing hinen, nn weg ee elaWlng far astra arne far
shslr end valantssre to set rss end dean Ihe sprung' ta rn4ee Ihe spmb af lnfeelm A few~ kstsr we were sUe Io open on Saturdays taa, and things began Ia feel s llgs mans

nairnel as ws iwapened Iha eetptmrvke ts» paint. whkh hnd harm okissd since the
beginning af Ihe turndnmk dus lo concerns over ~mhsmlnetkat.

We SNI made chokes ebaur aur Openkig benin web our Pnopin nt the heart Of Otr deckrkin.

For exemple. we cknesd esdy for Chrhln~ h Deaiunbsr 3321 end naspsswd a week tater

than schsrhded in J~ due la the high number af CGVID-tg cases leanly. We have

since had shnast na dhirupgahs. athsr Ihsn due ta sx~ weather.

Throughout ate yser, we updehd ou COVID-tg dsk nsghdsr, keepkig heck af the

~aging ~,end enenifng Ihnt anyone using ihe spaces wss ss safe ee~Our Slelf end Vaklnhnnn mehrd Weetdy behm atcttlng In far thol Shiit Sstd

continued ta wear face aaverltgs, even when the msadetae rsclulnsmeat ~.
Who Uses 7he Mill

We~nn mvionl user savoy ta underclad who uses The Kill. why they come nod

what Otey feei about The Mll. Dus ta Ihe changing tdrcumstnnces, ws wwn unstNe ta

conduct the tnsvsy et Ihs usual ikon far a secants yosr rtsviinq, whkh wake slbw us ta
carspere the dshs ta~years. We canthal s survey csnisd aut baS lt Sts buldktg

and arigrie, nskloq ran users haw Ihe~and~ln reduced apache hours had~dteh esperhntce.

How many people ~Ihe norw' ( How
many aatoaleNhSS WNS CCOlplekÃP

Most popular Jnemri b vkdt

ter Iffy ~c~m~~ etSI~~Ill peNch

4NI Cled Mr reeeOn far vsrkhtg nse aohia Ss
Ihe ahncitma Ream

72% vnanwi
11 hmaemnie spoken nl hams
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By orrerng ts The Ml1I can meet snd ~
rrtpr olhef plophr (Sir%~eprssd vrlth %$~with 82%~wHh n)

f6% vtkh e~,mr pelnnem or~
herah ccncNm

DECLINE

QR OUTDOORS?

We asked rsspondenb to bt us know how often they ilrrleaeM with The All online ar~.prior ta the COVe-ta pandemic, Th he& vres steeeye e epeae far peeper to get~In person. end ws started olfsrtrrg earns ~online end~when ttre

rerrirlctbns end shhrkglrg gukhritnrm ware kr phrcs, An equal amount of poop@ (Ot A'%) saki

that they'd ktterer~ wlih The Mtk anHne ar~a fsw goree, es those who estd they' d

never irtorardsd vrtth Ihe hgg anlne ar~Aknast 12% of reepandents saki ihat lm/d
acorrrteed The fril onlkre or outdam once or twtce a week.

tc
Itic aneahe ~tera ol Itic hfdf etsti orr eocedrrreettr sere

srleeteetrfntr errer terpr fhs rrta 'metre' rrr peaprhh rneryrtey Neea

ry
ltetl Irrser arrrvsy (errttrnl, Jerr 2tr2t

Swanrery af made of ereegerrent ea pert of ths eneruel wniey:

How often in person
(%)

3t.78%

ttdt%
f495%

I4.9P%%d

TTib year we arty~speakers of tt ktrrguages visRlng The Mll (acrrnpersd to 25

tenguagee ln lhe~Survey) - thta IS pratreMy doe k& fewer people vtetilntf Ttre Mar,

fewer people tilng ln Ihe suNsy, end shorter opening hours and schrNilss then

preqaandsmh.
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Bringing Pea pie TogeL'her

la
ff ffhaa ma aomatbhg aa Jnak danaard h alary weak and f eely aqby ff.yp~lMMe partltfaesrt

Deaplta the ~chaffengea. Staff and vufuntaela at The kgl olgaldaed ~L ksap
the fooaf ctarfrnllnlty and Mll vhltofa ~throughout fhe year, fnohnffng The MIra tardh

ann~ in Sepbambar.

e -'4

n panta aaffaaa at~taafag ptaaa m taa SM

10th BlRTHI3AY CEI.EBRATIQNS

We arere delghtad b)~The hggh 10th aml~fn Septum 2Kt and we ware

velar gfafeful R St. Jan+a Blg Locak for pravfdlng funding to help ua tntrtg the comma~~fO get~aint Celebrate W8h ua ftacugh S ralmber Or~:
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~ Five 'Grow Yttur Idea'~
~ ~Art Club~
~ A big b~ cetebemttcn event

~ foIt rt~arsanj Exnlbtltcn

OROW YCWR IDEA 10-YEAR ANNBIE%hlLRY ENlfON

We invited spptlcs5ons for~esmngesstng are ar mare Indleslxn cf Ihs ~If'~
ttz~y; canrwdtng, being acta. teaming new sklNe. taklrg sages, sad ghlng beck. We

received K eppNmgttns Item ical indMde& wit a wide rsnys of onlne, auldacr and

Cnelta ~~.StumXttrlttl appNeam Wea offered s chctce or tree raarn htre tor~ Ih lbe Mll, ar sfea whara Ihe~icck pktcs ofl'~. They wsracNsred ~
wNh Otslgrknq thetr sesskes, pmnellm and ntstedelsrequgmtent through our Community

Orgeetser, sad ~ appadrsity to uy md thai Ideas snd develop thetr ~Wtth Suppstt

and ec Itnancbd rfmk

~ Ortlhe BoIywacd exerche sessktns far aver 5Fs

a Inetde Out aeIne creeths wdtktg

~ Oahhm ~warm~Itacn seeds

~ Pepercnrtt
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nkeetare' rteport 4 plnerrdet ~nre

Year EIrded 9t h4rxh 2e22

C&row Yr ur !Iron Cezp raIrry

!d beer! .ICe!Irg L oIIIIIII.B IIIeIVa II-.y (Ieud alm! OOIIIg:II rm'SIrOarn. QIjlSIOe rn WrI'(rag

''nell!I:IlgI3& m?Py!IaI'Peg n'Ia fo O(riCLI/O. 'I! rtIy PruLIIr!I!a Inrun (rrreIIIg5 'rrIQ ( WjJP Pl'ggIr

o.'(rIe .-.ua!IIie etT.':Iig! I!iÃlIiaeIr I Ii«:: o..: i;i:«: i.«.,our «i Iina n. iai::::A..il'I

IVI% rrr Skte Out Ontllle Creeth» Wllltllg rrra)erd wee wrry rrual&Srlut ilh~e
coheehw fptrup, ~e eefe rrupparthre oir» enreavnent for people to shee
kteee, ~snd expertencss. Ustng picture pmmph, ~toast street art errd

news herrdlkree, lhe prelect «wght to create e~ vkrkrne end restless rtsaugh
errart ttcttan wrtttng, Thkr Wee en~~Outed far~rdtrr7 the c ettrertt

drrre Of~end reedjuetrnerd - esprsd!dry fa7 thoM nat ebte to ga avt fc7 varied

More local people coold pe~ ln new ec5vkk» end h4srsd with others, mluctrrg

isobar and IrnpraNtog mantel health. Per5dperrte ~an)oytng tha~end found

tham frkrndy end walphnned. They trrernt new sklkrr end drn~ rurw ~end

eppredsM the anlkre end Oem OpNOm ~.Serac glaup ~aced this

~lly ee e slchgbowd to continue ~ihg their prgects snd knees tn the future.

tfOLOAY ART CW88

tt
the~rrererdey urer ea trrerrt, rerrrry run rurd errrrr rAe~ henry y

GreNtve chairerA ~parent (ZQt)

Local orle ptrcStolrere carried out 9 free lo attend femly worl3hope tn~end

September oenked around the therrre af e birthday party. Two local yarrnq people okra

helped ta fectlhie lhe warkehape.

«Cnrete yoorown Perty Che!oetsan wllhVerresse g wolkshoas)

~ Greets Paper Flower Burrttng wtth Yttolre (2 wortrehof»)

~ Cnrsts Party Shrrkers, Cloche» end drums wtth Del (2 warkshaps)

~ Create recycle party deaxatkm wNh Gernrr» g workshops)

~ Dexmrttve Bvntkrg with EnNy

Mesy Wcrkehape went Skra)Oined by Chlklren rdanortde pererrta end CeWS, Whtah Wee Very~utter the~ Juntor Art Club wee canceled ee e recall of the pendlpnia, end

many frrrnltkrs)rrhed multiple rM9rtarte~

—17—
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eiftTTtgAV Ca~mtegt
Msforltssra

We nrcruited more then 46 volunteenr tn ~us wtt Ihe evceh. a mtx cf new anrt cunent

vrsumeers es weI as some who used to votuntssr snd who~tn get~agtdn

thnxa2h our bkthday ~kee. Volunteers helped kt ~ng tha workshops, with

pubICity, and ~ng a epeChl tarhblltttday party edNOn Cf Cul rwWehthrr vvhhk wes

dkrtrtbuted Io Ihousands of krcal Islusshckts,

Other vohurtasrs were perl of a steeling group tn plan celsbra5nns, others were ivmlwd kt

bsidng, making, decorating, ~eclutprnsnt, p~ stgnsge, puNng up gaesbcs,
ssttkqup suuh, nstntng stale snd~and evwyNng in~.Ws ruo rvdnanety

psbeM tD then Far s8 cf Ihsir hard work snd arrihoshem.

We tee sfso thankful to ths keel corer argenlmgom, churohes and schod PTA's that

krrrt us equiprnsrlt ae wel as paottte who danNb thek gree end belongings to help make tha

birthday party a sucxsss.

The trerty

On ttundey 18th Septelsber our

cek4nHke event took place tn

The MII snd at the nearby IIHssron

Qnrve Car Park. VI@ hekl most of

the~ar lhe car perk in

urdar to accomlnodele targe

nurnbenr of people safely end to

mintmtse the rtsk of Intecgrm. We

hsd e variety of shrls and~,macr of them free or

laawxst tn make tham rsssrssUe

tn oar diverSe arnnlnunktr SO ihei~coukl ictn kt.

This Included e bouncy cssthh gleet games area, atuyMIng itr Q. to ~r qtds, chsdlen's

slt and Cratt Workattcpe in prtn~ petal pct patnttrtg With bub pktngll, SINS frcrn The

MIl yeupe, many Ihe prnfonnancss &mauuntt ttcttysvXb deneng, Swlngeme Saransdars,

snd ths ~m Forest Commtsity Choir) and nsny more.

Our ~l Mll bakers baked arvd ~sn srnly af~cakes, es well ss MeI'e

Desserttt (e IX' stamp orttanteagblt) Wte aekl ttiintty faVOuNe ~IdOtgeide her rtWn

—xe-
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Ine of ntemhudsut. Over 160 pertlciperds hei pedes maRe decamlans lit the warksitops Io

help deaahA The Mll far ate'~snd peopks made end sant us bkiitdsy cards which

we dl~ a~, end we welcomed aver s~people who Jalnsd in wIh the

IIIn teld~st szz party and Wfetsd us s Happy BlrthCkg

Tfte Mill 101VAnnfveveary CkIIS

A epeotel ~quis was argsrtbssd on Frtdsy 17th September ttt Ihe oatrstsatity rale of
the Rave end Cratjsn pub, ganeroufly gtsen ta ue far Our fundrskdhg evettb Where tfutZnere

erlloyad berg ebks to get tog8lfNY far 8 sp8cHI 105HÃlnlveNllly quiz, Tits~vvss well

attend by 60 qniz gonns end our rellle nsl sad R2t 1DD far The Mtl.

Events at The Mill

si
A~, It~s» a dssdsststnt &&

Arsued BuNey 2821

Each year Ors FVSnte Teem tesluntevne orgnrdws

SeVersl cartvttunity events. WIh the ahetkmges

around the u~~ as Cotitg-ta psndsttttc,

We Warn ~Sort the teem Were able ta

organhe s Chhrbrm cralt vela ~ra from ate~arrl~sewlltg graIss ran tebkte

saIItg beaulfut Ibuns, snd s kcrd ~key maker

hired s ts5e tc Md her pleta

A laael nelhW and tbvugtdur ran a sbdl Seling brye

ettd other crall Items, wIh al proowA going ~chIdten's ~st The MI. We

reCelVM a Rtt Of~feedback ~nft Ihe eVSltt end We refeed Over ZSOO.

CHRI ST@AS SOCIAL

Oennml»r SI21

We wsve ~to be e5e ta gst kgeltm h person far au ertrtust endaf-year sodal

~ng vAth volunteers, stalf attd asn ttssards. It wse, e nice ~lly to csdch res with

Itteltdy faces away Itam ~.

—19—
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AIM 2: GERING )NVOLVED

$$
Ae~qnaerfsaay ie She aenratbleg back ra InnN beet cenarsaaty, ee many

nenebrfety ~AVnpe happen er The lal and~Ae nor bean mbneayrejg re
Very hag, If~reeb Nte IINe eeealeeee hea~rer my~of ararr teach Ib
Can be and bow we amer abaraaaelir anneX mth Ohe ammunay We ave h lr s~warp
The Sql itr e men, ewsNm anti eeeaaiarng apmo AA eropiecatanfeaa Bbriny ideas d& Inr lI
F17 isa anbrapkejgphae te wsk!nte -0 aaa a~rear

el ~~(2021)

Our vol vntaers are the heart and coal of The Mki end R Is thanks to their deficadon, kleas

end dlvarslty of~nce the The Mtl le a ~lng and trkrndly place. Evading that

happens here Is down to ERa' vol~ sklls, anafgy aad ofaFllNlnaAL OUr voIUntaele

genuinely Oars atxxjt making e~dtlferenea and are Otjr greased ~brlnglng dadr

valet sklls ead ~neo lo The Mill for Ihe beneR of Sell corraramlty. We often hear

mhntsers saying lhsy geh rnLjoh flem Ihefr ~ring wkh ul h din~ new ekfaa,

makkTg friends end COnneCtlpae, end kaarrlng maw sboet Ihslr mmmuvity.

We hevs seen how volvatsarlritf and sadalalng hgelhm can break davra tmrakm ~
peoph with diferent life eperhnces, end ttwee Inleiacdens are et Ihe core of balking

oornrmnlty reagience end en enhanced sense of~ng. We tee proud Ihat Tha MI la

~ling ~beMlng rmNence in the local oonrramtty, and that, Ihmgh pmvkthg~and aafa eeCeiSalble Opparhnlgee te Vaturrbrsr, ws oner opporbjnltkm lo deepen

Veiuntaere' Sa54elaf and aanSRatoe lT~Change. end ~e eence Of Inteaee

whish amtrak' te Ihelr Welbelng,

~ &eble more people fnnn across Ihe corntnuntty te sbere &sir skids end tkne ~
volunteering

~ Make k poaelbkr for more keel people to share their afdga and feel ~t to aston
dTelr ideas

~ Condnue to hosts wkte range of~run by end tor the caTaTtualty
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Seqi runs the Pans Maratt'. on for The
Milt

ff's sn absehie pktemare end very
happy f oen do roy pelf lbr The hR
and wfrfsr cr2rrnrmrnHy. . .f trr~Ne
lbndanting A@pet nate aotaahed'
Segi Adewust, Oetelm 2(Ql

In Octabm 2021, Segt Adewusi ran
ihe Pena nraradton end raised
k1,306 90 Ihmugh donebons for The
Mill. We are very grateful lo Segi for
such an i~ibis achievemmt end
Ibr chaetdrtg ta fttndralse for ua.

Vtslurttaerlltg dttrirtg COVIO-19

Desptie Ihe chelkrngse of Nvtpg at a tkns of an u~ntsd pandemic, ws ware stil able
to~23 new vektntrstna and res in the piocees of~two~Vbksnter~rsnnrlned good. wmh ~rs adoring with qteet reslience to Ihs addNonal

demands of the fisquek ~to Ihslr roles snd operadorw. AI vohjahrsrs who

responded Io our 2021 vohrntesr sutvey saki they wmkl teconvnerv5 vc~tt2 at The Mill

snd some of them fora' baktg pert of The Mll a very suppxlve experIervar II~this

Srna, in cAdrg fdandshtp, purpom snd the opporknily Io be part of their ooronwrity.

We cont trNaaf k&~Nnr ~l end phytdcel welhMng of ots voktntsem by being

Stxlbta atotrnd their needs and keeping Io totten with Ihsrn when The Mlfs cttera5tnal hmre

Ware mate ~.Ws ware very peetetiti tO reoeIVe ltldtng Itetn Ihe Tudcr Truat tO enable

us io supporl the weSbsktg of oar siaif and volunteers. We ossd Ihts ttrndhg to ctfsr varkus

sockd~indudktg a pl22tr end pottery evening, hremlng tdxet hebe snd essengtd

ols atxl rnektng ~hand cantina, 8 meal et 8 local restsuratN, and Icksts to Ksw

Aa wall as provklrrg en envt tonrrtertt where we elm to foals ctnrsnuntty. Idncbsss end

selkhaarioproaot, are of oor cortetsnt elms kr Io Iry and oifer e wkte vtnfety of~r
roke kr suit der ~,skis snd ~ammttrtits of our vokateera In K21 we were

sbhr to offer new~mkrs fcr our 10th Anniversary party fistdsd by St James Blg
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Local end aezrtpen, m orad Nstary ~ 'rale Froar The lie funded by~Lcttsay

Carnmunlty Fund Awatch for Al. These two rebated ~ellnacM rew w~ snd

lÃevkM scape far~ense to leam new skIs on s fun snd lute~ pkrce af week

Ae pert af our eire ta cease e goad end safe experkrnce for vciunbaena end vhhm, ws

revtatt Snd naVISO aur pa%Os end praoeduree eiaLSad guvernenoe Sad Caunplanm in ISIS

292'f we~an navtsktg our sefrigusrdkag procedures end working with Qtabsl

~r5ng wto kindly praduced s new~sefsgumlktg Meting far ue~.
This wtl be krtrarkaoed ta aur vrdunteea3 an a raNng beats etang wilh fudher bespoke

hWxwee tndnktg tcr eu vohnteers ta be delved by aur Selfegusnllng Trustee.

GROW YOUR IDEA

I dahar drsr Ttae taac hes apvsa nua Sac ri6nr sraauru or support ra rrstp sm
Ifck sour ary rucfsru end r da aar JAhk Nsr %ay cauatr helen~span ters The
Mghea been aptasrtfae hstcfar end ~ parry'eat.

Jt

GreW ttaur fdbe pete inta praClm What The hII ui al aback ~ng Snd encouraging

people ta put torvrerd thtdr kjlses far~ead events that bsnelt nto keel con3trunlty

end to bake ection ta make then e realty. 8kxe we opened ow doom, ane af aur mhebm

hss bean io euppart kxal groupc Snaa iriairkauaae ta grCW, Which we have done 4 ahe pest

wtth vsrkum ~of mr Grow Your ktsa ccnvnLmky ocrrpenl5an. Shae Autumn 2N8,

we have been able Ic embed Orcw Your Idee Inta aur carta ~, snd In 202I(22 thbr

schsnm Itarstshed with the kirad ~af fording fram Weliham Fanurt Community INerd

Fundtag. Locsl Giving Msgh ~8t James 8iq Local end the ~,whkh ensbtadus ta

Support 15 pxIIecte Snd~aad pragnamme.

Our community cs~ far group haadam ahls yrsrr vsrre very papufer, esprrcuagy far osr

toltaenniveaIsry cekrbraatai, il~.The 15 prajech we haeted were Jokul by aver f50

poop', ham chlkksnla dder~ many af whom saki duat they ~the~snd

iho apportarOf to be with cthsr psaph ih s graup ~,whether in prsson or~
orJine.

The group leaders SeleCtsd far Grorr babas Idee fed beck ftek sebstecgcn with their

ruaperiesce Ssying the~Wee Wel atm and ScsgXrlnw. Same af them Wana able kr uce

ihe eeaekm es e springboard snd their prcisct Ideas aflan candnue beyand Grew Yaur Idee.
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NEW YEAR NEW SKILLS - digibtl inclLrsian pro)stet

FaIawktg an from test year'a '

we sucaee&ly ~community
word r nrtktg a Loathe t)araagh af~Famct ta atterntare r kata those et rtcttaf
being dlgltaly ~,Tttts Itenttttm ~rntse in&depth hthkN minted pettcutsrty el
those wgll sary Ittte er+Brtenae af kntnlSSdge,

ln partnership with 5ggaritktbktsttct who prove ttte tuktas, sre were abls to atter I2
an&stur ~aaaalam an vartavs bash end papular rggtbtt skis, which cauld be
baal es a set or on a oneaff basis. Setant these ~ns, there hed been tittle to no
hPencm dlgllsl ~gng In the ~,~far the~rrere taken fn person

so tst nat to dhshrsntega thase wha cauld nol bock onlne. SaoktI lrtescdbkrg rrnd Ags UK

helped with pvblialslng these aaurss», helping us reach people ~af rsguhrr evdlenass,

WELLBE)NG WEDNESDAYS

ss
l ltSNt ~snd Orsoakftcdnsr tref fksy rfcrrt irtre Jtsre. Tws trratcr

ttnee rrnt SCrstrrcs to tfsf osl ssotr seek sntreee nfse pestsre,

7f
Jean, 74

Fagawfrtg on fram the svcasss af Feel Goad Th~ tttndsd by em t4sttanst Lathtry

Cammmlty Fund, we htrrted to Wetksrsdsy ss e dsy la gst people ~who racy be

fselrI) lsaisM with the launch at WsIbetrS) A~Nfs kt Msy 2021.~lack phtas~tntthtItr tk ta t-'OMD-ta mstrtctkxts, then rnosecr indaars es sar I.~nts~ rr range of~aps orer SO eesslam, lnatlttng:

e ~ert workshops

~ Skgts deva)at'attest (e4). print~king, stgchtng)

~ Knthrrht~ base (ag.~safety. horticulture, nutrttkm)

Fon (e.g. baerd garnes, bingo)~~(eq.~,yaga)
~ S~(a.g. rrredhettan&

Partk~tnte stzttm othtn about their isahNtan, Some spolat aboard how they did nat wsrrl to

aaatr far therniskres or warn concsftted about teed casts, whelm attters htcked the slalls

end knowtstige about healthy food end vtsrttktn. These dkhmelmrt were en attpartanlly ta

dlscum nutrtttan end haw healthy etfandsbte meets aen be eah)evsd es weI ss en~
woy af ksproYtng ~ng,
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prrrt~ vrere encouraged kr research, Iry out rrnd bring In~af their ~.
These~learning ~gave people e chance ta reeftrm Ihey caukl cack far

Ihernmrtrrrrs, Ihrrt they~to srrt sarnrNNng nice even if they Ive ekme end ta shop

eraund far gaad ~
Though Mt tn aui crtglml pbrn, we~faer~end Ihe grctIs praduced their

awrr cookbook, with reatpee end erbrrcrk chaetm errd deetgnerf by the pe~. The

Welbelng Wed~ Godrbaok ie eveleble front The Mil end is 6 bright end verNuf~of rrrctpes Itarrr different cutruree tc share with othe'

TAt. ES FROM TETE MILL

Tales from the MN wes 6 proJact elmlrrg to record the t&ysv history af The NI cansrnsrity

csnbe through the wards af people wha vrere ~during that Irne. The pqfet wes

furrdsd by e EfOA80 grerrt fram the ~bNery GcersnurrlO Fund end keel srtkrt end

arel ~precMoner, Lucy Heniscn, wes s~ kr June BXB to delver the prelect

~ rrrcrsitsd nine vxresrteerre wha ~ training kr CaIeodng arel htetary ilnhenesS.

rrtrhnteem Ihsn arranged Intenrternr wHh the adgkrel 'Seve The Ubrrrry cern petgrrers wha

cerrrpelgned to rrrnre the bulkllng wNch le naw The MII, es weI es the many volunteers, rrteif,

usere end group leaCkm InVOIVSd OVer Ihe poet tnn yeers. Errcsrpm rrrrrn Ihe Inhrrvierre

wauki be collated INo e printed boolr, form pert of sn rnrrr RIBon to be shorvn In The he I's

Llvhg mam end cauld be~to an The NI's ~.
An exhiblgan af digltegy printed text end photo panels sess on~ Irr Jrrnue yJrtrech 2022

errant Audio dlpa Ware rrValieble an Our Webeite, A CarnrnLSety Dey vee hekl an Merch 6 2022

in pkrce of rrrr csrening event which hed been dNtcrrlt ta pkrn eerl4v br Jsooery due kr rtslng

casse of COVID-19.
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II

The history of tune The INI aped in 3)f1~lhe chare af 8I cremes Street Library

end ihe reeulng campaign, snd listen years elrle then, ie rew raawcM end ~ ln tnt

accessible Wey, eherkI the rucry wIh Iho baal community, The erahlVe Of Oral rebuyin~ IranecdPlone, ImsOte end Ihe baoh wiI be hekf by The Mil end donaM to

Veeky House Mutuuun, the London Btaawgh of~Forest Archive.

Volunteer Team Makeup

Qw ftucspllon vaknteere ess normsly dte mein point of~for The Mle. elgnpoeare

pecple, and eneurinif ream hiraa go~and thai vtsnam sra comforlabls aMI safe. Ths

Rvents snd Art Works ~ bcch va4~, +ark aLCoaarnausly ta pksn end &h8ver e
range Of~.eVerds srd exhlbNcas ItnaSahaut Ihs per. Ws Iwe ~mwha help

us hok ~ acr specs, wNh e pernculer fiXue On Our Ibrery end Benton. end Othttre, Suoh

as The Mill Knkuua snd Sewing gntup whaelIO Ccntribute IO ktrger evente bY dceNni items

Ihey have made to eel.

Our Cemmanicefftum Ceemllnstor leads a vermeer emm nutrn, and cps Board of

Truatam conch)a of eMuueru who vasty teener wnh the~management yeups Io

erunse s ooNs~ ~to runnktg the charity and make stse lhe vdces of

vdunteere ere nspteewM et el krvefs of dte organlealm,
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At Th8 MII, Vre UndafSlrtnd that people have busy lives end We pride Oura8basa an being dbls

tc Otbr 8 Variety Cf Waye to Contrtbete threugh e Wkfs range Of qsalty Vcflarharrfng

opporturHtka. ~r it ia people who went to osntrfbuts their lima to work on 8~
event, run e tpoup, vcfvnhar remclely hera burne or volunteer an 8 nrgutar Wesley baala, We

Offer Oppartunktea aart can At with people'8 Other tkne Corhmlttnenta, ~,neede end

Sblltee. This variety Of Opttcne Creatte pcaalblNaa for 8 rtivarse range Of pecpta lc gat~wlh el the bewllh that can bring to datrratslvaa end tbei comrnsnffy,

Our aanmLjally centre ts only ss good ss ths people who kasp tt gctrII end make thugs
happen. Thla IS pantoutedy true When ra@ atatl, volunteers and least Ccnanunlty haVe feoed 8
tithe Of O2nttnun9 unpreSarkMrtad Chagangae as e resuk cf Ihe pendsrnto and We ere Very~lo have 8 Canam&ty Iaaf IS ful af 8k%ed, knOWter~ and rarlmdemaat people

Wha Went tdnnm end bayard lO make Sure Ihe Conmnrnlty remained Crasatdad and

supported thnmghout thfa year and ~eI the chaNanges we ag ttaaat. With easeteaead
Ccmmunlly devefcprnent vekee at the~Of ma'~ar4 operattens, we aee cur

ntfe in the cornmunky as e place where people tse encourrSpsd kt take IM~end put~their hhas. end s space to oryerNm and rtst praJech end~whhh ~
thla Snd Can glVS back to the Ccmmohltyj snd Wa~hard to fkld Weye te rarnttnua doing

that whee otg bUIdktg was ~end wa ware faced wNh new end unthrparaad chekengsa.

Thts year, our group of crnranlttsd vo4rnesm ~to Ihelr rake to hsfp us wakened beck

our vera by~our~sraa, runntng gnxSrs such as bnRfa@ ~,book and

our MII Makers tpoup, Our~ ~srs sel 9) work on orgsntslntf 8 phekemphfc

extWtfcn end vm al began tO oat Eex9M about Our t Sh birthday in Septanaer.
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AIM 9I'GETTING CREATIVE

Ja
The sunny dnnuhg ~are an tntpaulkrt. Quite etnptit you at

dorm and get dtwHie ter tnvt hoarse- nVVen naetf neverhettpen nr lbe khan teats
on e~momh9 et home.

$7
Duncan Hcanea, rettutrr user stnce It)8

EMOuratte mare pacpte Of tdl tatcvn ~end baal@rounds to be creellve

~ Cortgtum la provide regotar ~nlttae far peaple ta atvavnutaa thoh bdent
thnwgh ots tnthMans end workshops

~ Support creative ~that enanerege peatde la learn neW SkNe, aaneeat wah
athata and tttr lkl canttdatee. eatweially for those wha ate hob'

Art Works

The vbned erie me at the heart cf~~at The NI. Frotn lhe aaatt, lhe Art tttorter

volunteer berm of~hee planned end~a v~ging ament tuogrerrarva cf
even% end ~.~to INa le e cananibnent to ieduson In Ita wtttnn sense. Invtbng

local p80pk ol ag agee. ebiNtas and item aotoae aur dlvanm community ta take patt tn

Creaang ert @gether with cthare.

EXHIBITIONS

Art warts nm a year-round edtlblttan prcgnnrvna in the tjvtng Room celebttdatg lha

reepvtty Cf atr kXel Ccnununity. This year The Mars 1~mntversety 4ISptaya end

exh6ttane task praoadattco in The Mlfa LMng Roam fram AugtadZt2t la Match 2022. Wa~twa anhMhna tratn May io August ZI2t end opened e ihhd, '~4' on 30
lUhesh 2922. Our ashibIana ete~, ttvtting ~young cr akt, keen arthrl ar total

beginner ta ahOW their wort fcr e smell faa, Thana's no~praaeaa. ea watts ate
eaaepM. The exhbÃbn pragnuntne cavern e range of thames emi trvttee peaple toc~wart in e variety af tnadht, The/na ~wcdhm~ and ~.Planned,

nm end curable by Art Works volunteers, iha exhlbMces aata bring in a arnaI haame to Art

Woll& vthlch ~scree of car other ~,
Lookdaerrt thratNttt tha ~
Our phokgra phio tmhlbl5an, ~en through the Lena' wes ceeded ta be seen boih

ohlirat attd In The MII, In case Iha bukling tees ctaaed tide end far people wha nury not

—aT—
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have felt~yet Nrlng inta putNC buMh9L It ran br The hil fram Mey 4$hurrte Buna

24th 2Q21. 16heal patatfrnphere co~ 25 warl% an e wide variety oi'~~Vlalhm pet5cubtrty aarrnnnntnd an the hUrnatrr ettd~of tfnr phatognphe.

FIISEBON

F~wee pet af Ihe named Ef7 Art Tree, open bntrwnm July 1st~ 2eer. Tntdng

perl In Nnt Art Trel ie e Inter wey to~nrwr people ta The Ml, nnd ar~end

sham Ihe~In otlr local rni Arlnbr end pools were Irwttnd to respond lo the Ihnrrrn

br rnry way dnry chase real e total o(2B eNsar end poets a~9 a wide vndnly of

~tons,

rrtreeL. today 0 by I.Atceek iFbnnessy bent l

e ela
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PCTURE ITI

Pldure kl' wss ar hnsl exhlbkfon of 202142,~ot March I.The open anil as
tbrvs Invttad local er5sta Ia crests ~dvst celebrated books and the wrNsn ward. A total

of 29 sr5ats lolned this pejeeL psxludng e apeabssdsr range af ccmtresllng Imegss,

, ~

A —R - r vy sancen Holmes

AAllelvER$ARY wORKSHOPS

0vr~wo~ Ibr chkhm hsvs ~bsert very paper vrkh baal fsnikss. h a

series of iree holiday ~m organ|sad by Art Wcrks snd led by s tssrn of heal~.chtldrso ags 4+ jo1nad ~ttona for Ihs Amlverssty party by:

~ ~thai oevn ohanvdaon (s smaSw vwslon of the evan cerdtnssnt
chernaken In The Mkrs &INtsrVa toom)

~ ~paper flower hatting

nnrktng party shakers. rtsohsrs snd dnana

~ ~mays party decorstksar

on 818 cslsbrskah dey ksslf. we Isn 4 fajther Ihlse d~h woffarhope far chkdlwl ol all

agea, brtnglng the taatl af penlatpentS ta 122 suoaa all ~apa. Their~wered~ In the IVkk LIVthy Raem Snd vvare s~end Cekerthl ccelrlbukan % cnwlhg

a party dmvtpfvsre,

—29—
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GROUPS

sc
My fftnrar okl eon nrsyy knred Jrmfor Art Chrb «ref rarer, He rsrrly ryrrJnrd

haW rhe deamuere ~lo raouorn n llama nrrbrr reo eI frja m~~So irres er bren 2-D enrr 3-0 enclrvae ~enrrrnouri nab fbs intres he
fvararlk harnsJ

PeAN (202t)

Twa Arl Works groups have been perl ol our pmlprmrraa for merry years, boih ted by Art

Works vaiuahen Devkf Hughes end Jane Evrma Wla'ra vary yshful Lo David end Jane for

gnrk Input amd aonrmkment.

Juafor Art Chrb

Jrmkx Art Gker hes been e vary papuhr efkrr~ club far chldren egad at for rseny

yearn. Persrds suend With thrdr ChIdnan, end brine yOunger ahlhgS to pLay in the Chikfnan'S

Ropm. The oumbera ~ In each eeaalm and CCtmaarme ebon 5etandrg meant e full

roshrt had Lo ha~.To

tiara

gep, 5Mr Artworks team pLanned and ran four

worashaps ln NOVelnber end Lureermber 2021, On the dere end el the tkne tnet Jleear Art

Club hsditoneIy meals. Numbers ware kepi to 8 chiklsn par workshop ta ensure sachld~, eod each wcnkshap was am tjwte to anebh ~wha wenhd to ettamcL

get bmvhsg

Get Drawing ht e~,inlarmel group far ackdts af eil~wha went ta improve lhelr

rewire skHls, Aller the hnrsk lmpasod by the ~,the group ~fartlugrrdy

rnaelmga on~mornings fram fI Jrsur 202f, apeelng tc mew recrulbr kt~ By the

end of the year, ettsndemae wars regularly rmaadng the mednsun af fg sat by Ihe Ilmitcj af

SpeCe im Ihe ijvtng Ream. In January Iha yCrup became ~end Oambnuad la aurard

good ettsndenoas avery week.

WINDOW ART

The Lars hrga ~re VrlndOWS Ope hg arda the Skeet praVtde eddlganat appartunrihe

for~,and ~local ahtkhen wkh The MIIFa~~hss proved very

successful. As weil es beld en am~ble ~ta bs i~ with, I aeahe e sense of

prkh Io iha pe%dpenta When erey see thea wOrk ~d~. It enaounrffes them smd

their perente to feel that lhay ena pert Of the M1 Snd~athele Wha turve never barm la

The Ml ta gat evcWe4
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Many thanks to the tnktntnd Art Wortrs vrskrrnrnnrr team rrwmbem wite dnsnmad I49 the ktnns,

ran the wcskehope, put kt hours daooraIng Ihe windows - and made it possible for rat tn offer

eI the~fiss.

Intnraothra Cttrterttnee wlndcrw

Lad by Art Wortm teem leader ~,a
smel ttroup of 8 ohldtsn fiom Cagrannll

8oheoi wnra Invttnd to add dmvfn@ for a
Ch Arlree ~dlepkrtr. Ttrs~took

place tater ~end hot chccoletn wns

pavkM krr rsfrerrhrnsnL A hsckgrrrrued wsrrrv

noses had been draws bstorstwnrt snd the

ohtkhsn scktsd cfwaotsrs and sncrrvN sre to

It The chttdren'e ureead. Ivsly snd srssrdrrg

oonlrRrutkee Inckxkd a srv9rrrbeI4 vtnvkrg

aHanl The ohldntn ~INs~en Iti~ working vrtth other chIdntrr end

uefng INnInothra vrhlte chaII pena

Wnrid Beak bay

Workt Book day Ihtrr yssr fel os Tlwrsr$sy, 3rd Msrotr. Oar etissn heck wss the chlkksn's

fsvourtte, '77re 77gsr «fro Cam lo 77m' by JucIth Kerr, Orr Ihs eve of Book Dsy, laesl

chtkken aged 4 end aver ware invttnd to ornate their~meals firr Se Hgrrrr with art

nrstsrlsts rsr paper ptshm. Atter the end of rhe rrrrnri~ rrVOrrtrnhnp leader Sarah and her

yndrrer worhd tshv Irrtn ttrs evsntrrg teyirtg out the dlspke In Ihe window, ready for Ihe greet

dsy.

Cn World Beak Dey ttrtalf, children were tnvtted to %tach Anianrl ttookrnanrn' vrrtn Vaneerta

after scha4 with a further worktitop the~week to htt mare children loin kt, Two

enttv~to Iptarps nf children aged S-t t7 took pe*



the aett@copparmlll Proctors' Report 4 Flnemlal Sbrtwnerrte

Compsny Ho. 7$%%$ I ReItetemd CherRy t 04398S Veer Bn4xl 31 Men@ 2022

~ N4

Photograph af ale layer lena euse Ar Tee wlndcwr Mehy leeit l



The MHI O Coppermtll
Company Sto, 7585426 I Registered Charity I143385
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AIM 4: IMPROVING OUR SPACE

Ocr buWssg kt oar most Impartard ~:it'e where people gel ~d, gel ~.
get craabva eel make fhlnye happen. Hidey aut aur space also~us with aetengal
incorne. Wts went lt to be ~ng, wslhsqstppsd, ~bts and safe fores our users,

and be available far s wide ssnge of uses.

~ Imprtsm aur bulking and its facitk» io enable mans people to make their ideas
happen et The M I

~ Sake better use ef ete tsdsdng spaae, and nuudmkte the uae af aur roams aa that
mora people csn benet' fnsn e range of~

~ CarNsue to be a trusted guardian of tfse loved end wslusd tocet apses, esd rocks
N» rsost of whel the buRlng crm do for tbe community

8tt lid The hSII

As with dher ~praystss an dss project wes~turd»r as s result of tt»

ongoing pa~ Wa now bsue s bagsr untktrstsndino of wtsse wa sre snd what wa need

to da to achkrva our tunbitlarst to make Ths Mll buMlng batter ibr tha iong term, Our

srjfsroacth so fsr hss been tu ssdss csnsfui snd co~~before fargksg ahead

with this peJea in the ~pcsrtfsamfsrrlo ~pe,
&Mewing tesder ~jhow 'l~~ ppotnted project ~ nd ~la
ending~~ ware ap~ as~sunmyxs. The brhf ta BAT Studio was to

corns up wlh e range of~for refurbhkrnent to boih Improve Ihe quslty of l» space

snd rinse the ovendl usabks ates of the~.BAT Studks presented Ihe~
grOup Wkh faur~far refbddahment fram mhlmet R maxi assn inbsrventkss. Alt

isotsusds mkrssefa4yd the marry ~nts of Ihe building whHe ~opgons for

gnarly ImprcNdrNf ~bitity, the qualty and ltsdbtlty af Ihe~ng4cig our

en vkonn»east impact end nssskslalny Ihe use of eN evrdtsbts spsce-

Through «» Power to Chsnge Commun+ Bualnem

Reassort

Fimd pragrarsn», we have

bean given seegtc~ In~planning for Bdki The Mll Itom~
~ speculate in supporting chsr5se wHh building development Senior consultant

Kevin Davey has~and ~on ar hadraKng fetrslt~ study as well se

devsksped s bespoke sssammerrt tool to Isfafm our dtKbdorseusldng in tha afaa af IIKxÃne

gsrstnstlan through our twslrmm adMHm, We have skto had free~with fursfratskNl

phtnnlng frors Locality snd a tsttar d suppartfar our prajrsd front the Camemlly Buikttngs et
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Risk teem el the GLA. Ovr 2021 uem' 5UnNy Ilxllllee sb9t4 ~fram tni users Io

impnrve aur IWtkfhg, h perftaufer Ne ahldlen'e raarl Imd~of more ~~end ~specs.

Der turukstelng fseetbity ~hee been ree~ and updated In Igni af tftengee ta

fundhg p~ open grant pragremrnee and aonlpeNan tevete aver Ihe lect year. We tuft

workhg ~with otn' most~Iooef pnrlner end owner af the bulklhg, vuulhern

Forest Caundl, end key kca! etaf~der Soho James 8treet Big Lccef, wno ele~~hg their legacy pktne.

project Coordinator l4uen Herl~away from her rde et tho end of her~in

Jnrwery 202f. Her vn4ed work le picked up bythe steering grasp. snd puts un In s good~ lo~with Iho next phase af the~with the coiulnued Invalvemerli of

Ceplkrl Fundrskrer Helen Hunts, who cero took on norns of Karen's ooongns5rqf duths. As

dis yoer come» to e ck»e and we are able to pfen further Into Ihe firturo, we wil bulkl on Ifie

pktnning and preparatory work to mave fhltnllh the next pfuum af Ihle project

Maklftg Nttod ttse fff ftur space

ROAM HIRE

At Ihe start af the year, we continued N rent mr rooms whore permkknf end ~roam

hke to Ihaee neereng e qutet epeoe for en onlne rnesdng. We~n few oneself

bookings ae wel ee e regular booking for axmadhg ~.
We continued ia WOrk Wdh Our rOam hlreru ta adapt their adiVdk» ta meet gaVernment

aokkdhen far oornrnLm4 eetifnge Where Iheee Were eVelebfe, and We remained In

aanvrnm1aa5cin dLning the stages d Iho vedaue fackriawne wffh hfrere wha aauld ar~
ta acme beck on haw they Cauld nnt their aCIVIIy~ia eOaiel dialenaing, this ~:

P eked hire retee far our~ lnakrdhg If» IJvlng ffaarn, 8 enable ~ta
take pkuxt with smfel dlsianctng Inlitefkme

~ Offednft refdtuannt tkno for osob booklaff to annum dlknleathe ~bookings

~ Behg Ikuible with haakings errd clawing apace hfre auhkk opening hours. Ia
eneure hhns aoukf nnkrkrifee Ihe Nl'e ~far sadely reshrnaed events

'fhte hedbte ~enabled ue to hect e range of events, same corrtbdng form prevbue

yeere ae wel en reusing entirely new orgenleere hta ushg aur epease far their ~:
~ French 8 Spenhh for chlkktm (under 6'e)

~ Ager RhaA Titarinjf
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~ AcupuMture

~ Chil Out Zone Free d~n ~for chldren egad 10-1g who live in the alee

a Eektbsehed h ihyroh 20te, lhey have been~elk~iron tn dames

Seeei Big Lace L the Heeanel Laaery ~far nn end Landon mVI~
Hauehg, ~Ihraugh the~pened Ade In~~ghlFAEN)

~ ~and ~Sewing ~n
~ Qet~- due to ile ~ty wsh users, II became 4~ckeae ln January

~ Msi hhkm

~ ~qernee end care~
~ Junbr At Chb

~ The Mil Book Club

We also heeled e nursber af etseaeeefut anaolf events:

~ Artllen/a High 8beet ADVEMtnee

~ ~of Ckty prlngng worlmhap - Meroh 2022 ( ~unct fiom Deoentber 202 I
when Ondclte cases were tco high to egaw it tc go ahead)

e St James Sg Local Volenbter Fair - Nov 2621

~ Bike Maintenance Workshop -~ 2622

~ ~hlnded by SJBLLg, CAmNTKA, Haseso Hyghane

We were ~tn Ihe Museum of Londtm Arab~ (MOLA) neWSleltsr far being a

wtdcorning and e gcod ~ly vernte.

Though we weren't ebb IO hire cur spam for ch4drtm'n btlthday pe%en booidngs due to

rtlm ~reaktclone, we made up for knit Incolne by hidng Ihe entee space for Ihe

Btdgadari ~Which took pbaCe tWkae in July end mpln in NOMember 202 I, Whkh

brought ln elgnNCent revenue for The 4EI and we were phneted ta be able to eaaanureadnm

lhe bCSt Bulgarian cacrenunay ln Ihelr Civic duSeL We aitO Ofkned Our Speae ee e drop-Otf

point fcr s Foodbenk and tatptop dcredtone, coordinated wlih WHam Ments Big Local.

We were deiighM Io hnaly reopen the Gh4dnsn's rtwlnh ~%21 aller a year of

dosuns. WNh new prtnaaduree Io help make the specs CCA%3aemre. we 4mand the amber

of aduls h the room Io fctu nnd laid out seta ol toys on a iotetkm baste eo Ihsy could be

querenlfned and diektkttted betwain eeseksw. We know hem pnavknm surveys Evat the

ChMen's ROOO and eelvNm alrned ai ltfat4lm nnnns are Very popular end ~el

—ae—
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rew tainl8es In gnt leod ctnfsnunky and that paranhr end canis have ~this

much~ naca

PARTNERSHIPS

True to aur values aS a Ccrnrnunlty IWb, WO have ao~ IO Wark WIIh arSI aksnpdds alher

keel communny organlsaitcns, Our ~ctlcos end studios are hired by true slatwsris of
The Mll, many af whom have been wlh ua from tha very early days of The INI. We~
hant thrcutthoul the pendandc to beat~cur tsrssds through Iho hannibal dllficaMea

and uritahthra they were facing ee a dbect raft cf ihe pandemic,

e gaatet Spider —e sts~~indedresearch end project devekpmentosmmunly
Interest ~(CIC) who aha publish ttvs asrsnunlty neimtnrpere Irciudlng The
lhalhem Forest Echo

~ ArtNssy —an eris dewtopmem organlsalm oenrblshad by Ihe~tmm
bable Ihe Et 7Art Tral. Artilenj alnts io treats Iaellng stuuad rnenrcttee antong
nsighbacss rasuling fnsn thsh open I~to create isdghissurhaod ewtnts and

~ ~ Itanastdge —an eetaNshed mNhdhtciplnary argot

~ The Sleep L'Itsorttara Cllntc Ud —a clnic epeclalslng in Ihe dlagnmis and~t of snoring olid Sjeop Apnoaa

~ Ital Taylor —s psrsaipstary srltst who worJar wllh e vedety cf arts organ~,
theabee erst colllmungy Ipoupa Ih~Folset end screen LchdM.

CONIMUI4ICATING THE MESSAGE

Wa want pacple tc be abbr tc eaagy tfnd Cut abcut The hill araf gat ~,Wcrttoaatcuth

arxl our Ittendly and so~Lie building have been our bigger assets, ~sned by an~ccrnmunicsdon ~Ihst~out to our wMer community.

Our tgth ~cehtbrattans Iudped rel~ our~.It was rut op~ to

sham nemo of the atcrtse cfThe Ml today and higNgm our past gvough Ihe oral history

praject The opening of the cpm's rtsNn has erxaureged new ~on scdel media,

Inatudlng Vteda end reviews fnMa parent Inshnnturssa with high fauasm aaurrls,

We%a made more use of gnsup meaa4rI appe even es we returned Io In-poison

cperadons, sharing Informers on large neighbourhood and sbast gmups and Icosi~
~rbtnud gmups rar mmmm. Wtr tarn btrgat Our ~ng ta people Wha ere mOre

htsrsstad h spades ~or oltss, in a farnua Ihet ia eeey far a@are ta Share.
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The irn pact of tha iociainwna rant COVID-t 9 raabidinns in Sl20 and 2621 ia dear fram Iha

~inarlt ~.wtth a big increase of usam of ovr~in ÃRt42, cornparrtd to

Ihe~year, but a~ln reach and antprgrernant on Twithn and Facrrbook,~are doa'c have~dahr Ibr Inslagrern, It is our~which haa seen the

Innat grrnNth. WS ratr rrCrar Oapturhg slid arehivbrg analylka and ~Orr 0 Nohgtiy bMia

to be able to vnchaobtnr$ ovr ecchtl loadie mgagerlarnt there ettacgvety,

Wetrsite 2020 21 2021-22 Grrrwth

Uraaa

Faoaaeair

2T,ggt

2020.21

9),755

2021 22 Growth

wither Jan - Mar 202t

4,SI8

dart - Mar 2022

Tweet IinprearAaat

Engagarnerrt rate

Ms ilchirep

Mill hlews
aprii 2021

t,K2

3t 500

MIII Hews
March 2022

14t6

152 (Aprl 202&)

COinrna hr gran@ IO ba focusing On InCreedng uaa of The Mll thrOVgh general via Ss, room

hire and chgdmn'a parties.

FUNDRAISIkG

Over the lect~,T7I8 Ml has bvlR 9 strong pnrtfollo Qf fvndera svpporgng res' work aIKI

grarita heVe Cea&mt IO be ieri~ eau+9 Of inaarae thla year. TNa ~gnants haVe

helped to austen the organtaagen, keeping ua going Ihmugh 0» pandemic errd into Iha aaat

ef Rvtrg nrtaia and halplrg Its to support otr rsrara Ihrough targelad preianta arrd In~.



The Sttll@Ceppsrmtk Dksetars' ftepert e Flnenatrt Stsrsrurtnre
Cenrpsny ttn. 7$ti6428 ] Retrlshrrsd Cbsrttti 0149965' Yrsr Ended 31 Mereh 2822

ter ere gcebrfuf to our Itmdsrs and supfssrtr3rs far ttrhlr tknrtblity end grtnsn)sky Qvsr Ibs psst
2 yaera Of Pendelllla UnaarISlrrty.

LBWF Small Buebtsee Grant Fund -~for core coats Io saver
pendernI~I laas Ct kraame

~ LNeirF Support tar VMnorebts Rsetrfsnts Puml - crsatNe Cen~ ~
prajaCt ta Support peap4 SVtfaAg fram pOOr rnsnhl health sitar the psndeinla

~ LBWiF Corrttrruntttf Wbtd Funding - Dlgftel Buddkre praiser su~ esr diglely

~ Ireerer ta Change Cerumen+ Brrelnees ~Fend -A vahable aonblbtdkrn
ta core casts et e dtllcuk diss

~ Tv4or Tiruet - Buikf The Mll car@nues Ih derrdopcnent ~ delayed due lathe
psncktlTlta

~ Nt Jraeas tftrsst Big Lnasf - Tcrlh ~Cskrbmlons indudkrg 8 carnrnunity
box}ey pa+ avant and ~«erkahaps end~
rtettanst Lattery COmmrer5 Fend Aarerda fOr AN -The Ml Skriy rrss rm arel
h4lQV p%J8X Sllirg the rrkrry of The Mll

~ ltsdanel Lcrttsry Cemreung trued CCWID4tt Brnergenoy Fund - ewe%I erne
costs suppart durkrg the pere~la

~ LgiQ Faundetfan - Ttre Ghl Out ZOIl8. CCedhuklg OLI1' POPul8r yauttr PrOIsst

~ C4rtan Febees - Feel Qaad Tbu~ proliect la support the welhbelng of lood
people

Tesaa Begs at Hstp - Conblbugans ta aur pmJsah far young people and Irsprovtrg
welHeing

Cap Lacel Censurer@ Fund - GrOW Vbur Jdee Suppart far kXrtl peapie ta sbtrt
their Osn proJec4 end groups at The MI

r Lacer Ckhring Megh Litde tkrsnts —parent Csrsrs pssr Supxe Group Isd bye
volÃrhmr

~ Aede Fourrdetfoe - A weland dana5m ta ota core costa

Thanks sha ta Euraisonkar who mech e~an bi@el'af rate of thol ~ndktg
members at staff who nominated Ths Ihl far s DON donegan.

A spec4I rnantkrn tv aur febutaua Friends Of The MIB, whaee nagular giving ls Ipsstty

ap~ ea 8 relable Sabras at ufirestrk~ InCame far ue tc uee ta keep The MII galngl
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FINANCIAL REVIEW

Sttrrtrttaqr

tn the year 202M022, Ihe oherttrkle ~hed e tobe ~of KT$1,215 (2%&2021:
kt88WT) and total rrxperrdlrrre of f125,5ys ga2DPt. RT09,504).1hsre wee e errrpItre af
E2S,GS9 pMD21 sssplus E5g&7),

The Illy errpeilenaed e frrrther stsxeudal year of furrdnrkrkrg. brrstrrase rter~t. enrf
Inaorrre dkrerettk~on, Srlpporttng Th& IIIII ' stnlbrgta elllls end vlskN Hll4 Ih perttor I8r, tfre

Ilveyese ~Ihet the aorrrrnuntty end~put in pkrae etre end af 2t)t6, end
lrbeaquenIty, In pendernla aarrdNane, ~kr the end Of m2. Ttrle en84lm the Charity

kl oorNtnVe ta be eeaals allrt ebte IO PISn far tha flAUB4 to retain IISWar'IdsrfUI start tsalll Sort
abaVe eg to gIVe CCSTIktenae ta Ite oornrountbr Ihet The MII kt hara ae a reearm fOr them for
Ihe keg term. We were ~rty grateful tbr e wide ange of Rrrarrdal support Ne year, et
e ttme whaa rss rsrrret eattVky Wes ramrsrtng fram the ~ra, enr5~the

arsrsrsrrrlty kr e wtde vedaty af targeted weye et thkr mme, end wtth e~demark' ae aur

nrearrroee ta do sa. We rett hc4feIy grefefrrl ta etl arrr err pparlae ibr thte,

We~dta year oorllIBtf OUI of e~allot stlm wlHl sew%8 reetrtcttons alDUnd the~lo.eklg with htgh levels of rsrasrtetnty and mmrrssrlty end argenkredanel ~,
We epe gktd thkr haa gradLrely ~durtng this year and, ee regeated ~re In rhte

newport, We have been ebte fa gredueIy raapan and rebrrad th~ rtka yaer. At Ihs same

erne, ee VR} wrrte we re Ilcsv ~llg ~slid reptdly rfslng nlnlllrrg oasis end aost of
IIVrng In aur CarrsrrLrnky errd far au people, end res Very aanSehzm af the need far ebtr tegla

end CqerertCeat grprarnrarce snd rneneIyemeC lu steer through thkr as wall as wa oen. OVr

sovnd ~~.the gsnsrostty of ots' rudders, end the ~te dadtorrtton and

Irerd work af orr etelf end volrrntsere have enabled ue ta da eo end ta~to be e
aherIty In e goad gnrrndel ~
Furtds and reserves

Totff Nnds asrrtsd forwarrt st rha eod af INe year were 2155, I 68 (for the year 2G204021 the

total wsa f.t 29,~),Thts aamptrtetst fA8, 948~ftrrrdrr end Et l35,2TII urrarstrtotrrrr

ernds, or wtrlCn 6tt), 500 WreTr dealgneted ~snd EBT,TTB ware generet reeervee (far

Ihe yeer2tr2fl4021 there wwe E278TT~Arrsts enrt ET02r)59 un~ lrrnckr of

whkh EM~ were deelgnrded and 225,556 were ~ eeervetj).
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RESERVES POI ICY

Ii ls ihe paNcy af the cherhnble ~tc melnteln reetswm af Ihe dwrlMfa

company at a level 4 pravkfe s~ ftsxts ta cover unhtreteen c}rcumstenmm.

The Re«ever Policy of u18 oolnpeny, es~efKI opsbund In Mulch ZQ2 by Ihe~ (disentomb) IL

~ TTIe IruStem beNeVe that ln enter N remain Nn~ Semre and viable, unry

should seek ta hald gnee ta skr months' njnnlnff casts in mserve. This shoukl

nun« Ihet The IVNI kr eble ta Canllnue ta~Re abIe%vee in e aNmste af
fkuuuadng funding. In pikws yearn, The MI hee at thee esc«xkd Re

mserves target deuto lhe suppart k hes received ~dalvsNone ~
With Ssin~i ~development focus cn InsreeehRI earned Inaame ahd

pursuing e diverse range of ktcorne ~snetuhg the~tn invest

sanm af the reserves In pmieds Curt have bath~the~elms af
The MIN for our benelcierlee and helped to secure kNng term swesinebuuy.

~ Addktonegy, ~n 2gt9 snd Ãkt, ekmNlslde delrelfng the work of the

Che~, a designated reSSSVe eaulVeient ta ekr rnonde Op«alkyd coals wee abm

creaM, TMs Is kt errNcfpe gun of psopased bulkNng dtnebpllmnt works lauded

The MW) that rhey nufoce Se apersdfonel cepechy af the bulk/log for INs ta g-f2

rnanuvs In Ihe amlng ysele, dependkg on the neech af e espied prefect end h
cceaukelan wgh users end the axrsrnmky. The trust«m sre perucuksriy keen to

ensUre mty level of cbsure shaukt nct etfect the~of The MN's charitablea~ ar sbrtf rshwlbn. FIIndraieing wNI ebm need e cansnlbnent ilaln Ihe

charity and ~sI the form of rnatch fundln9, ssut ta tbnt end Ihs baeksss me

rnw neekkm to increase the d«dgnnted reserve to be «tokwd«d to twelve

rnordhs of openNng costs, sa Ihet the redevelaplnerd of the butkgng might be~.~with el Ihe~that that can bring to Ihe community,

The Itee, mdesipurted ~at the end af dte year wale 237,71BgQ20~1:
m p68), which meum tss' nsaervm paNcy af~Iree 2nd elk menthe of care

roaring owls.

IltveutmeAt poiicy

There ere no nMtrfctlane on Ihe cherltebks campeny'e power ta invest In~ ls nat pert

of The Mme current Rnenctet ~
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Risk review

The~ (dinsctors) ms mere of emir obIIIsttnns kI Inske a ststxnnsrd h rasped of the

rnanSInnrmnt of deke faCed by The MIL A rick register has been sei ~ is regutady~.nnd nbrpe Sre taken tO~Ite deke idenNnCL Funding nek h Crnrlknnesly

eddn. eaed SVnrqfn S tundratchg ~that Seeke kr Sohkner fnndhg Spread. by
marjttodng reSerm levelS end by eneuring contnSe erdet OVer key~syeteme, The
ttunbnm engage mCPeim to saPPOrt Ihtn Proansn, hdudlng hnenokit SCCCunilng nnd

The yeatsst risks in this year have continued to be the operslhnaL Itnnndal, penicnnet,

aannnunay end ~IC rinks ennjnd the COVID-ta p ndemk- Tb kspmn af tbe pendemlo

on tbane risks was s focus of trunks nnd stair~rnafdng thnnrgnout the year snd
psntcukr4 in Ihe earltsr ~We hekl rettuisr ~(manly ~9durhg which

dm~ snd ~wee ~,~Vxm, end scltuued tc m5gats III the Itske SS
much ss pcsslUe nnd to respond to what uses nt smse e very quickly chsnghg situation.

Ccmhg tc the end of the Itnandal yssr, lhe risks of rlshg costs fcr Ihs cbarlly snd Ihe

conmlnIY (mnt ~mr staff snd vcfunbrers) hsvs became a risk lhsl suntans snd the

Garea Msnsgm neve given ~to, mxt continue e do so,

Em pjoyeea

The Mli strives to be an equal opporhntIee empkryer and apptkm ~~Ic
eseae merit. Ii alms m ensure that no job sppNcsnt or employee ~less favourable

treatnmnt Cn Ihe gnnnxts af ege, iaae, Cotsur. ~r, reNgton. elbniC Cr ruutormt ortgh,

gender, mnrsal shia ~Orternf4Cn O ~.~Crttona Snd proanrkmm sre in piece ic enmne Ihei inCIVktuaic are ~,
piomated nnd besM based an Iheir~merits and nbaisno. All employees me Sheen

Equal Oppcrtunittea Trnhlng 8 enable theni tc~thai SkRS Snd Im SWkwtge. The MR

ls comrnbaxl lo a prctpvmee Cf notion to make Ihts poky efbdlm mxl brings it lo Ihs~af nl nmp&reetL The Mll lo else ~iy ulld8ftlkng Sn 6qUSINOS erKI

Otverstty rsvkne cf stt areas of tts operslhns in 2D22.

The Nll ils a~jr gnrteM to iln team af ampkrymm far nl ttmh excellent wark.

COITtrjttLIIioft b)t, artd apprecietlort of, va(tfftteers

The~would tlos la place on record tke slgnttkmnt conlflbudons of ihn volunteers of

The Qll h seourtntt furlher fundkqt snd in the delivery cr Ihe ccrrmnrnlty osntte ~,
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which wll hsip Ihe local ccnvrsjnlty end ftdure generelons. The Mill woukl not operate

withotrt tbr volunteers,

Vb~ ere i~ In several in~ ways to enable The MN to make the mast of
the Strlkr end w8ngneee Of e wide nmge Of peapkr, fnXn Capone tn fuMkekttng rurd

ccrrmsjnkathm wha work M special teems. Far every penron who wants %gstn new work

~nae, ttrere IS~Wha Ie happy ta Shere ihelre. Same nm grate+ Snd others

provkh e friendly face tn ~.snd asch snd avery person who bss voksrteered end

vakrnfeere wNh The Mll hee made e~cantrbuttan to The Mll achieving Iis elms,

Cofttrlbtfflolt by, and appret:izUon of, atlpporterg

The Irwlem epprrsctete the support of Tudar TnjeL St Jemee Slneef Sig Lccel. Netktrutl

Lottery Canrnrunky Ftlnd, Teeaa Bege af Help, Parer ta Change, Landon acraagh af

Weltfmm ForesL Ca-ap Local Community Fund, Lccel GWIng Magic Uete Grants. Clarion

Futures, LJLQ Faundseon, LaeslRy and ~Pdrnsemers ~ths echkv~ Of Ihe

eet goals end abfednvre of the Aer4ble oomperry. The~sp; eckrte eg cantrtbugcvte

fran the kraal valrnlery, canvnsnlty, pubha asd business ~end our mmmu~ of

Friends end eu~
Inde pendent examiner

Vhtqee Hussein ACTA hss bees sppainfsd es indsperxksvt essrrdnsr far ihfs ~ng
period.

Smell oarnpany provisions

This rvrport hss been~in ecaxdanm with the pavbbne epptlasbkr to aampenkre~kr the soudi companies' ermnrdkrn.

brtttetered alice:

7-15 Cagrpenntl Lane

Whtttmmetaw

London EI7 THA . Aason Grtflln {IXrecfar end Tteeeurer)
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INDEP ENDEitlT EXAMINER'S REPORT
to the trustees t2f The Mill @CoppeytTtiil

I report So the Charily trustees an my eaamlna5On Of the accaurrts of The h4lli 4 Coppermlll ( The
hull ) far the yaer coded 91March ZIIZZ.

As The Mlles trustees (who are aho the dl~ of the cantpeoy for the purposes ai'~ law|,
yau are responsible far the qreperathm of the accounts in accaefance wkh the requtrumarrts of the
Companies Act 2%6 ( ttw 2006 Act').

Havtoa cudgelled mysrdf that the eaxrwrtz of The Mill ere nat required Co be audhad far this year
under part 16 Of the 2006 Act aod are eligible for iadapendent exandaaltan, I apart irl rat pact of my
exerlduatlae af your charity's accounts as curried aut under aactlan fdic af the Ctuxltles Act 20li
('the 2tilt Act.'). Ia carrylag aut rey exandaedon I have falkeved the I2lrectkms given by the CherRy
Qsemlsslau under secthrn 24gSl thl af the 2II21 Act.
hutepsmdeut examhwyh stateeseet

I have campkted nrr caaminatke. I canIIrrn that oa msterIei roattura have come to my atacirdon
which 2hus me cause to believe Shg;

~ axeauribnd racanfs were nat hept In accantance whh aecdao 386 of the Carnpaolea Act
2IXRh ar

~ the accounts da oat accord with such recctich; or
~ the eraoorNs do nat comply whh relevant. accauntlog requirements under Ntlon 896 af the

Companies Act 200d other than eny requirement that the eCCOuotS dhe a 'true amf fax. '

view whkh Is rot a matter considered as part of en independent examination; or
~ rhe accaunts have oat beep prepared Iri occcxdsllce wqh the Chxrriias R3RP (FI51II2),

I hxvu no concerns and have came ecaoas na,other mseca Ie conneclke odtis tins exemInadon to
wMch atteaelan should be drawn in this report Io order kr eoeble a proper underslondinit of the
arrears so be roadbed,

Name: Waqas Hussein KCA~:12 Knahutat& Avenue, Wohharostew, teodeo, E17 SAI

slats' 2(1Z/Za22
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Statement of Financial Activities
(incorporatirig the income and experiditijre account)~Ief Haeaehl Aesvtilm ~rallag Ibn iarnrae aad cxyend5mrn aereeeg
Fv» Ian 3nnr sedeC Bl Rfnsnh 2633

Uarss¹h¹d
Fnnirn

f

39, I68
5,765

1+89'7
2, I 26

hcoaha rerewere ihaa

TOTAL INCQIIIWG
RElaRBRCaS 15lvII5

RXSOUlKM EXI'ENDUED

Faedrei¹ag Gaea
CenrllnHs Xnpnndamn~h Gras Prnyernnm 3
Cesnrneese Ces¹

74.e77
I,B4

@%PI5 IOB,956
1~ 658

Tarsr Rnennnm ~
Nss laoealag ~
- rfsr tnernse ler «re &»

TOISI Funds sr ass snirr ofei y

Tbeil Funda Sr de enl Of ee ynsr

7 I 4%PI 5

6,163 rI~
I 27,47I I J~
I ia l99481 CC ~129

Tirs~uf rnenni¹ efividss ~all caine ea& i@esse m die ussr.

Ail ofdie sbevn ~relsns er~esdvieeL
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I Rssgtedrred Cherlry H4574ra Yaer hx4d M aa9srer9 zrtm

Stearlmersk et Hasrsdel PesMm

31Meral ÃRt

Cxtrreea macaa
I7sb5dm e Prsateyetaed

I@tria k Ceah s basal
9 I I 6446 7/25~169 ~5559

l6 I A83 I BB.IIS4~SeXed fsllb5ta due a51rtee Ord year 10

tace srsrreea eases

9,557)

155 166 119111

51 155 166 ~119 'I

II95aeB

lIM471B

12 155 166

2787I
II77366

IB4577

Par Ibe yed- cssbal 31 MerA 79692 Ihr abartly 9eaa araiilSI br~ lbare a+Ha rtedar aerate 477 9rf dX:
ACt 2066 9XdaertB d assail ~ltes~bsve xrX mtBured Iba charity re eb5dte St aetNI

ef Ita~Itr tha year h qataaitm In~erJ Ib seuke 476.

Tl9sse ess65sem base brae peepaad te~with rbe~~d s922atl~asrrtess
the Seell~rCgam otal at aessa9Iaaee Ishb FRRt552 CORP.

11sasa~~Issae~by the ~er tbe~Seri~lbr i4ette tas the XX
ttbrserxbsr ZYQ ee6 ere sigeal ee rbsir behalf by:

AUSQB~ )
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(. ACCOUNTlÃG POLlCIES

(a)~«f eeeesathe~ Sincsnial ccmcnccsta bava bccu~rmder dte bbtorM orat cenvvattca, md in oeraptiance wttb 'Tbcp~~~ eptdhetbk m dt UK m ~ of h k4( (HIS &((a d ~nr
Rccnnncncadccl pcvot(m. AocoaattnB eed~by ~pcpcctr4 their ~ ln~vrtcb
Pt(8 lith~ttottP & and tbc Campanicc Acr 26t6.

(b) Going Ccucmu

'((rare cce ne aaatcrict nnccctaiattrn stand dcc~'c abdtty ac aanhm

(c) Paced Accos~
- Usrudriotcd ttaatc atc: available For ncc sr Inc~of chc naarccs nc~of rhe general ~
of tbo obrc(ty. ~ted ttnah taolPlk e~teeePN Ibe tea~ cf~acmic
cc nrckcn vntuvL

-~hsda arc nnrmtctctu( ttnnk emma' by tbe birn~ ~Bcr~
trente nrv~tn~Oa their ere~((trna ~by drc dmvr or ttrrvagh dm nnrrn nf

an appeal,

(dt r~~~
Ah ~ rcaoraom ace~ in tba~cf~ acctrritim ection dce derRy u eadlkd lo Ibe
bncnne csd eu jncanmt cca bc~rritb~~.Tbc following cpudtk prdicinc am qrpttadm~~ofEamm:
- ~inoecno (v~by way ef~ ~dad g((tatatd (I bcctarkdht lip(((a tbe~Of
ptscsdat ~vrttea reoctvebk, Orans, wb«a end teteecct ie not eotcdlttenet on tbe delivery of a cpeotltc
pcrtbcnmtcee by tha cdrac(ty, mn~vrben dm charity baoaam mecca((tnnca5y entitled br dvc Bnmt.

- ttocutcd ncndccc end ice Hibce ara ~el lbe vates lo Ae charity vrbero thic oenbe ~,The valse
«(ccrvicm pcevirhd by vctlcmetete bee noc been inolvded in duan accorsne.

~~inoruu 4 irmtrttkd vrbcs ccectvab k.~thorn chariieb(e tahe achcvty ere~ecc crben vera«L

~ l~ tececacee Item ~vrbcm cats|cd ta pcr%xnmuc urd qmcittc dcticccabtcc, arc~tin m
rbc ctcatty cmna cts rihbt m canc(decntam by Rc pvr5tnnmma

(v) aasarcca~
irapcadittnc ie~oa ett aeotne( bs(e ee a~ie~Etrpocdheco tnotvdm sny VIZ wbictr
manor be ectly~and 4 uporccd sc part ofdrc ccpcndtlme tn vrtwh it ratcrmr

— Caah cf~ funda ~ dm coats~w(dc ~~ iscoum sad the corda af
for fuodm'uiatt ~

act~~ ttncm recta tnccnred by Ibe cher(br in the delrvary of icc~
r (ta beeetk(at(ce, h (nctadmbedr conn tied ma be~d(reedy tc cctett eettcttteaettd th

ceenc of ao tcrhvmncnrm ~ar arppm drrcn.

- Occvvnmnrc creen nmbcde dxse coats~utch ~tba ceccsitndvnst and~rccpdrearctne of
Ihc cbmtb ucd (no(ade Ihe eadit or unmdnatim cccrta, nod cotta tirdced ie the ennteBto cnuragemccd nf tbc

clwYP.
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- Alt soats are~tsmasen tbo eyea6aas ~of the SoVA aa a bssi ~ chsisnd ae raftoot tbo ttao of
grs nassau Gee adorning tv a~ ao&tty src slbsatsd ~, stilts ate sppoabaerd on an
appsspststs bein e,g. 6txr ease, per cepga or eetbttahd tsrsga aa eet «N in tho notes nt Ibs snnermtL

l. ACCOIJNTING POLKIES(csatbrsaP

if' Hssd assess

ssesta (eaelltdbtg hrrsatnsmtsl sre elated at coat ksl eaasnslsrsd ~loaltbat, wlUob ls~ on ~
balanoo toads osta Itso trtalhl lffb of tbs asset st 27% per assam for all saasrs, ssosta aoaa~

tsttb a eapdd grant adtosa tssaa sad~~~.Pall ~on is psvhM ln drs yasr of~Eha oorra «f nttMa ~ta Clan coogng bekw RUNN ament ~
lgl~tease sglsetnsnta

Restate payable tmdsr ~~ trbcss satrstsaraRy str etre rtetta and rarratdh of~amain wilb
ta reeeor, are ebsrgad to tb ~of ibtaneial aedvbka oo a srrstrtia gns beets assr tt» ttgt of dso tease.

—47—
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Yea Ended 34 Harch 2022

Gese nnnc0P C}cher 8988

4 I/55 d, t08 I 51315 169,88 I

Vol enlace IaaaHa~e~
l3}WF~Cenncaaera
Tadcr Tian(mudd dic Mill)
Nacicaal ?canny~Pand~~cy~Peed - ciay
Btidp: Tzacc
LBWF~b Ward~
Id}INF CWaste ofCbanea
NLCP - COVID-}9~Fend
Salnl 3cmee Ih0~
Vukr. Bml~Irma
ScaaII Bwhm Gree} Pend ILSWFI
Foyle F~
Ocvld-l90mmu60 Lel Cegaahaaieae

Terre hc0a ofBdp
Peep} c~Larry -}de8ia blue
grade
Goal Local Coca rand cy Fund
LRWF~Sr Valacnddc ~
Gant@
Uccien Ecnems Fcd c}cad~
Lkg F~

IAahey baiardo acr Ail

Fucqc ro~-~ky~
enieccd Peed

}33}00

1,99 I

10,080

IJ}00
93}00

I I/9)

7~
}3r800

ZI990

2+9}

}d}00

Ilgwu}
90t800

4r000
2lVU3

439hl
I 5,950

I~
700

SVNO
4JXQ
2,0X

4VR6
5,0X

~}arGhamsBng ada aad hiram Snnn C~~
Fund~ 5,766
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