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The Trustees are pleased to present their annual report for the year ended 315 March 2021.
The financial statements comply with the Charities Act 2011, Companies Act 2006, Accounting
and Reporting by Charities; Statement of Recommended Practice (SORP 2015) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 15t January 2015).

OBJECTIVES AND ACTIVITIES

The objects of the Charitable Company are to prevent cruelty and relieve the suffering and
distress of animals in need of care and attention in the North West area. Animal Aid 246 is
committed to providing shelter for stray / unwanted animals focusing on felines. Our aim is to
find loving, secure homes for all the animals in our care. All animals in the care of the
organisation receive excellent veterinary care and are spayed / neutered, vaccinated and
micro-chipped before rehoming. Any animals may be taken back if owners become unable to
care for them. In considering the objectives and activities, the Trustees have considered
Charity Commission guidance on Public Benefit to ensure that the charitable company is
meeting its Public Benefit requirements.

ACHIEVEMENTS AND PERFORMANCE

Animal Aid would like to thank all our supporters, customers and volunteers for the support
they have given during the last year to enable us to provide the best care possible to all the
unwanted and abused cats that came into our care. This past year has been exceptionally
difficult due to the Covid 19 Pandemic which saw the shop having to close on three occasions
in line with Government directives and all fundraising activities suspended. Our insurance
helped towards the loss of income on the first two occasions when the shop had to close but,
unfortunately, we were not entitled to any financial help from the insurance company for the
third closure. During the periods when the shop was closed staff continued to work. We were
unable to furlough any staff as the cats still needed caring for. We are extremely grateful to all
our supporters and long-standing donors for their generosity during this time as we were more
reliant than ever on their kind donations to provide the best care for the cats in the cattery and
also in helping us to work towards our aim of saving abused and abandoned cats and kittens
across the North West. We are also grateful to our loyal customers who returned to the shop
once we were legally able to reopen.

Adoptions were put on hold during the first lockdown. We were, however, able to resume
rehoming cats and Kkittens during the subsequent two lockdowns thanks to technology.
Prospective adopters were interviewed via the internet, IDs checked, and home checks were
carried out virtually. This resulted in 130 cats and kittens being successfully rehomed.

Although this year has been very challenging due to Covid 19 and ever-increasing veterinary
bills and cattery costs we remain in a healthy financial situation. This enabled us to employ the
services of an architect to draw up plans for the renovation of our building into a fully
operational cattery with an outdoor space for the cats and a redesigned shop.

FINANCIAL REVIEW
Total income for the year was £105,870 (2020: £333,439); of which £nil (2020: £nil), related to
funding for projects upon which restrictions are placed.

Total expenditure for the year was £112,765 (2020: £97,002) leaving a deficit for the year of
£6,895 (2020: surplus £236,437).

At 315 March 2020 the charitable company’s reserves stood at £362,249 (2020: £369,144).
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RISK MANAGMENT
The main risks, to which the charitable company is exposed, as identified by the Trustees,
have been considered and systems have been established to mitigate those risks.

RESERVES POLICY

It is the policy of the charitable company to maintain unrestricted reserves, which are free
reserves at a level to cover redundancy provision and three months’ running costs should no
further funding be received.

Free reserves are the charitable company’s unrestricted funds less tangible fixed assets. At the
end of the financial year the unrestricted funds totalled £362,249 (£244,516 net of tangible

fixed assets).

The charitable company requires £5,295 for redundancy provision, £28,191 for three months’
running costs (totalling £33,486).

PLANS FOR FUTURE

Planning permission for the building work was granted by Liverpool City Council and we are
now in the process of obtaining quotes from builders for the work involved in renovating our
building into a fully operational cattery with a safe, secure outdoor space for the cats and a
redesigned shop. This will provide a better quality of life for the cats and will enable us to
accommodate more cats in need of our help. It is our hope that the building work will be
completed during 2022 but Covid and, to some degree Brexit, are having an impact as building
contractors are in great demand and some materials are proving difficult to acquire. We are
also seeking temporary accommodation for the cats in our care whilst the building work is in
progress as the noise and disturbance will be far too stressful for them.

As always, we are seeing an increase in demand for our services and our cattery is operating
at full capacity. The situation has been exacerbated by landlords not allowing pets, resulting in
some owners abandoning their cats when they move home, and the impact of Covid which has
left some owners struggling to afford to keep their pets. Added to this is the number of
unneutered cats. We will continue to try to educate people regarding the importance of
neutering their cats and the health benefits of this. As we are asked to help more and more
cats and kittens and, in the light of the current financial situation, fundraising has assumed an
even greater importance. We will be starting fundraising again as normality slowly returns with
collections, bag packing, sponsored events, raffles and car boot/table sales. We also plan to
take on more volunteers, including college students, once the building renovations are
completed, to help with the increase in demand.

The strong belief in animal welfare is at the heart of our operations. We will, in the coming year,
endeavour to continue to apply for suitable grants and funding in order to ensure that we can
give the best possible care to the cats and kittens we rescue and hopefully to expand our
welfare work.

Dissolution of charitable company

The charitable company was dissolved with Companies House on 28" May 2019 and removed
from the Charity Commission register on 29" November 2019. The charitable company was
restored with Companies House on 11" November 2020 and charity registration re-instated on
25" November 2020.
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Covid-19

The Covid 19 pandemic has had a detrimental effect on the Charity presenting us with many
challenges, especially financially. The shop, which is our main source of regular income, had to
close on three occasions in line with Government directives when the country went into
lockdown.

All fundraising was halted during this time and cat adoptions were put on hold during the first
lockdown. We were unable to furlough staff as they had to continue to work to care for the cats
which meant wages still had to be paid. Our overheads and expenditure remained the same —
cat food and litter, vet bills, utility bills, council tax etc., but we struggled for income due to no
customers in the shop and no fundraising. We did claim on our insurance on the occasions
when the shop had to close and we received two payments, which helped cover some of our
costs, but we were not entitled to a third claim.

Due to being unable to rehome cats during the first lockdown we sadly had no space to take in
other needy cats which were brought to our attention, another sad effect of the pandemic.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Animal Aid 246 is a charitable company limited by guarantee (registered in England and
Wales, No. 07616442) incorporated on 27th April 2011 and registered as a charity (number
1143133) on 27" July 2011. Animal Aid 246 was dissolved with Companies House on 28" May
2019 reinstated on 11" November 2020 and removed from the Charity Commission register on
29" November 2019, reinstated 25" November 2020.

The company was established under a Memorandum of Association which established the
objects and powers of the company and is governed by its Articles of Association.

The governing document is a constitution adopted on 27" April 2011. The charitable company
operates across the Merseyside arca.

The board of Trustees (who are also the Directors of the charitable company) forms the
Committee which meets regularly throughout the year to attend to operational matters,
fundraising and governance issues.
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Name
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Company law requires the Trustees (who are also the directors for the purposes of company
law), to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company as at the balance sheet date and of its incoming
resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the Trustees should follow best practice and:

* select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the company will continue on that basis

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

By the Order of the board,

)
00 Loy

Trustee

246 County Road,
Liverpool,
Merseyside,

L4 5PW

Date: !7"12&1\ .........



INDEPENDENT EXAMINERS’ REPORT TO THE TRUSTEES OF
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Respective
responsibilities of

Trustees and examiner

Basis of independent
examiner's statement

Independent examiner’s

statement — matter of
concern identified

| report on the accounts of the charitable company for the year
ended 31% March 2021, which are set out on pages 7 to 16.

The trustees (who are also the directors of the company for the
purposes of company law) are responsible for the preparation of
the accounts. The trustees consider that an audit is not required
for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.
It is my responsibility to:
1. examine the accounts under section 145 of the 2011 Act,
2. to follow the procedures laid down in the general Directions
given by the Charity Commission (under section 145(5)(b) of
the 2011 Act, and

3. to state whether particular matters have come to my
attention.

My examination was carried out in accordance with general
Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those
matters set out in the statement below.

In connection with my examination, no matter has come to my
attention:

(1) which gives me reasonable cause to believe that in, any
material respect, the requirements:
e to keep accounting records in accordance with section
386 of the Companies Act 2006; and

e to prepare accounts which accord with the accounting
records and comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of
Recommended Practice: Accounting and Reporting
Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order
to enable a proper understanding of the accounts to be

reached.

Relevant professional qualification or body: ACCA
Address: clo LCVS 151, Dale Street, Liverpool, L2 2AH
Dated: 17" December 2021

Name: Mrs. Paula Sanchez
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE

ACCOUNT) FOR THE YEAR ENDED 315" MARCH 2021

Income and endowments from:

Donations and legacies 3a
Charitable activities 3b
Other trading activities 3c
Other Income 3d

Total income

Expenditure on
Raising funds
Charitable activities 4

Total resources expended

Net (expenditure)/lncome, net
movement in funds

Total funds brought forward 9,10

Notes Unrestricted Restricted  Total
Funds Funds
2021 2021 2021
£ £ £
56,963 - 56,963
46,343 - 46,343
88 - 88
2,476 2,476
105,870 - 105,870
112,765 - 112,765
112,765 - 112,765
(6,895) - (6,895)
369,144 - 369,144
362,249 - 362,249

Total funds carried forward 8-10

Total

2020

£
309,240
24,199

333,439

236,437

132,707

The notes on pages 9 to 16 form part of these accounts. The net movement in resources
for the period was derived from the continuing activities of the charitable company
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BALANCE SHEET AS AT 31°" MARCH 2021

Notes 31% March 2021 31 March 2020

Fixed assets £ £ £ £
Tangible fixed assets 5 117,733 119,899
Current assets
Debtors 6 1,578 -
Cash at bank and in hand 245,064 252,918

246,642 252,918

Current Liabilities

Creditors: amounts falling 7 (2.126) (3,673)

due within one year

Net current assets 244,576 249,245

Total assets less current

liabilities 362,249 369,144

Funds:

Unrestricted funds 8,9 362,249 369,144

Restricted funds 8, 10 - -
362,249 369,144

These financial statements have been prepared in accordance with the
provisions applicable to companies subject to the small companies’ regime and
with the Financial Reporting Standard applicable in the UK and Republic of
ireland (FRS102).

For the period covered by these accounts the company was entitled to
exemption under section 477 of the Companies Act 2006 relating to small
companies.

No members have required the company to obtain an audit of its accounts for
the year in question in accordance with section 476 of the Companies Act 20086.

The trustees, who are the directors of the charitable company, acknowledge
their responsibility for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.

Approved by the Board on ....].5.7 ) 2.2 \........, and signed on their behalf
by.

/}Aﬂ”a,u(:a Wl ..
M A Caffrey

Trustee
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1. Limited Liability

The charity is a company limited by guarantee. Each member’s liability is limited to
£10.

2. Accounting Policies

Basis of accounting

The accounts have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant
note(s) to these accounts. The financial statements have been prepared in
accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (SORP
2015) (effective 15t January 2015), Charities Act 2011 and the Companies Act 2006.

The accounts are prepared in sterling, which is the functional currency of the
charitable company. Monetary amounts in these financial statements are rounded

to the nearest £,

The charitable company has taken advantage of the provisions in the SORP for
Charities applying FRS 102 Update Bulletin 1 not to prepare a Statement of Cash
Flows.

Going concern

At the time of approving the accounts, the Trustees have a reasonable expectation
that the charitable company has adequate resources to continue in operational
existence for the foreseeable future. Although, due to COVD-19, there will be a
reduction of shop trade and cat adoptions income during future years, the Trustees
are confident that the levels of liquidity and free reserves will not affect the charity’s
operations. Thus the Trustees continue to adopt the going concern basis of
accounting in preparing the accounts.

Fund accounting

Unrestricted funds are the charitable company’s free reserves available for the
Trustees to apply in accordance with the charitable company’s charitable
objectives.

Restricted funds are subject to specific restrictive conditions imposed by the donor.
All restricted funds are accounted for as restricted income and expenditure for the
purposes is charged to the fund.

Income recognition

All income is recognised once the charitable company has entitlement to the
income, there is sufficient certainty of receipt and so it is probable that the income
will be received, and the amount of income receivable can be measured reliably.

Donations and legacies comprise of donations which are recognised in the accounts
when received, with the exception of known legacies which are accounted for when
their receipt is certain.

Income from charitable activities is recognised on an accruals basis except for
grants receivable, which are recognised on the date on which their unconditional
payment is confirmed by the donor.
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Income from other trading activities relates to fundraising events and is recognised
when the amount is certain.

Expenditure recognition

Liabilities are recognised as soon as there is a legal or constructive obligation
committing the charitable company to that expenditure, it is probable that settlement
will be required and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses, including
support costs and governance costs, are allocated or apportioned to the applicable
expenditure headings in the Statement of Financial Activities. Support and
governance costs are applied to unrestricted funds unless specifically included in
the restrictions, as specified by the donor.

Expenditure on charitable activities relate to the operation of the charitable
company comprising of direct charitable expenditure to meet the objectives of the
charitable company. Support and governance costs relate to the management and
operation of the organisation and also compliance with constitutional and statutory
requirements in producing the annual report. These are dealt with in the Statement
of Financial Activities when payment has been approved by the charitable
company.

Fixed assets

Capital expenditure of £200 and above is stated in the balance sheet at cost less
accumulated depreciation. Depreciation is provided to write off the cost of each
asset over its expected useful life as below:

Pet Care Equipment 20% reducing balance basis
Shop Equipment 20% reducing balance basis
Freehold Property 2% straight line basis

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks,
other short-term liquid investments with original maturities of three months or less,
and bank overdrafts.

Financial instruments

The charitable company has elected to apply the provisions of Section 11 ‘Basic
Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS

102 to all of its financial instruments.

Financial instruments are recognised in the charitable company’s balance sheet
when the charitable company becomes party to the contractual provisions of the

instrument.

Financial assets and liabilities are offset, with the net amounts presented in the
financial statements, when there is a legally enforceable right to set off the
recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

10
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Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are
initially measured at transaction price including transaction costs and are
subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised
at transaction price unless the arrangement constitutes a financing transaction,
where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective
interest rate method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charitable company’s contractual
obligations expire or are discharged or cancelled.

Critical accounting estimates and judgements

In the application of the charitable company’s accounting policies, the Trustees are
required to make judgements, estimates and assumptions about the carrying
amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an on-going basis.
Revisions to accounting estimates are recognised in the period in which the
estimate is revised where the revision affects only that period, or in the period of the
revision and future periods where the revision affects both current and future

periods.

Taxation

Income and gains are exempt from taxation as they are received and applied for
charitable purposes only. The charitable company benefits from various exemptions
from taxation afforded by tax legislation and are not liable to corporation tax on
income or gains falling within those exemptions.

11
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3. Income and endowments from

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 2021 2021 2020

a. Donations and Legacies £ £ £ £
Donations 3,003 - 3,003 3,241
Legacies 53,960 53,960 305,999
56,963 - 56,963 309,240

b. Charitable activities £ £ £ £
Shop income 39,303 - 39,303 24,199
Cat Adoptions 7,040 - 7,040 -
46,343 - 46,343 24,199

c. Other trading activities £ £ £ £
Fundraising 88 - 88 -

d. Other income

£ £ £ £
Insurance Claim 2,476 - 2,476 9,500

4. Expenditure on charitable activities

Direct  Support & Total 2021 Total 2020
Charitable Governance
Expenditure Costs
£ £ £ £

To prevent cruelty and

relieve the suffering and 97,715 16,050 112,765 96,314
distress of animals in need ‘

of care and attention

12
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a. Analysed as follows:

2021 2020

Direct charitable expenditure: £ £
Staff salary costs 24,910 20,591
Running costs 7,310 12,176
Shop expenses 16,677 2,612
Waste 4,571 6,091
Pet food 12,886 11,102
Pet care 30,361 33,055

97,715 85,627

2021 2020

Support & Governance £ £
costs:
Staff Salary costs 3,015
Office costs 5,672 2,637
Legal fees 2,894 2,423
Insurance 316 1,295
Bank charges 414 349
Accountancy 725 900
Depreciation 3,014 3,083

16,050 10,687
Total expenditure on 112,765 96,314

charitable activities

£nil (2020: £nil) of the above expenditure relates to restricted funding.
b. Staff Costs & Numbers

2021 2020

£ £
Salaries 27,925 20,591
Social Security Costs - -
27,925 20,591

c. Particulars of employees:

The average number of employees during the year, calculated on the basis of full-
time equivalents, was as follows:

Total number of staff 1.69 1.37

No employee received emoluments of more than £60,000 during the year (2020:
nil).
13
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P Towner a trustee was paid £9,413 as an employee and is part of the number of
staff,

No out of pocket expenses were reimbursed to Trustees in the year (2020: £nil).

5. Tangible fixed assets

Pet Care Shop Freehold Total
Equipment Equipment Property

Cost £ £ £ £
Balance at 1% April 2021 7,416 406 119,517 127,339
Additions during the year - 848 - 848
Balance 315t March 2021 7,416 1,254 119,517 128,187
Accumulated Depreciation
Balance at 15 April 2021 4,698 352 2,390 7,440
Charge for the year 544 80 2,390 3,014
Balance at 315 March 2021 5,242 432 4,780 10,454
Net Book Value at 31
March 2021 2,175 822 114,737 117,733

t o==== === o= —_E===
Net Book Value at 315t March 2718 54 117127 119,899

2020 !

All fixed assets are used in the direct charitable activities of the charitable company.

6. Debtors
2021 2020
£ £
Debtors and prepayments 1,578 -

7. Creditors: amounts falling due within one year

2021 2020

£ £
Accruals 1,680 2,250
Other Creditors 446 1,423
2,126 3,673

14
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8. Analysis of het assets between funds

Tangible fixed Net current Total
assets assets
Unrestricted Funds £ £ E
General Fund 27,493 244,516 272,009
R Jones Designated Fund 90,240 - 90,240

Restricted Funds - . .

Totals 117,733 244,516 362,249

9. Unrestricted Funds
Movements in the year

Fundsat Income Expenditure Funds at

beginning of end of year
year
£ E £ £
General Funds 277,024 105,870 (110,885) 272,009
R Jones Designated Fund 92,120 - (1,880) 90,240

369,144 105,870 (112,765) 362,249

General Fund is used to finance the charitable company’s general activities as
outlined in the Trustees’ Report.

R Jones Designated Fund - Contribution towards the acquisition of the property
246 County Road

10. Restricted Funds
There were no restricted funds held during the year or at 315t March 2021 (2020:
£nil).

11. Operating Lease Commitments
There were no financial commitments under non-cancellable operating leases as at
315t March 2021. (2020: none).

12. Related Party Transactions
P Towner a director was paid £9,413 as a member of staff during the year (2020:
£nil).

13. Contingent Liabilities
There were no contingent liabilities as at 315t March 2021 (2020: £nil).

15
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14. Guarantees
As at 315t March 2021, 8 members had given a guarantee of £10 each in the event
of the charitable company winding-up total £80 (2020: 9 members £90).

15. Post balance sheet event

The charitable company was dissolved at Companies House on 28" May 2019 and
reinstated on 11" November 2020 and removed from the Charity Commission
register on 29" November 2019 reinstated 25" November 2020.

16



